
General Manager

Organisational Structure

Executive  
Office

Executive Manager 
People & Culture

Chief Officer
Sustainable Development

Chief Officer
Assets and Services

Chief Officer
Corporate and Strategy

•	 Governance, Strategy  
and Risk

•	 Finance and Procurement
•	 Information Technology
•	 Property Management
•	 Libraries, Community 

and Customer Services
•	 Communications, 

Engagement, Economic 
Development and 
Tourism

•	 Preschool
•	 Airport

•	 Asset Management
•	 Design
•	 Sewer and Water
•	 Waste Management
•	 Facilities, Fleet and Plant
•	 Aquatic Facilities, Roads, 

Parks, Cemeteries and  
Town Spaces

•	 Major Projects 
Management

•	 Regulatory and 
Compliance

•	 Development Control
•	 Strategic Land Use 

Planning
•	 Sustainability

Mayor &
Councillors


