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ARMIDALE

Regional Council

-

ORDINARY MEETING OF COUNCIL

Held on

Wednesday, 29 June 2022
4pm

at

MINUTES

Armidale Council Chambers

PRESENT: Councillor Sam Coupland (Mayor), Councillor Todd Redwood (Deputy
Mayor), Councillor Paul Gaddes (Zoom), Councillor Jon Galletly, Councillor Susan
McMichael (Zoom), Councillor Steven Mepham, Councillor Debra O’Brien, Councillor
Margaret O’Connor, Councillor Paul Packham, Councillor Dorothy Robinson and
Councillor Bradley Widders (Zoom).

IN ATTENDANCE: Mr James Roncon (General Manager - Zoom), Mr Darren

Schaefer (Acting Chief Officer Corporate and Strategy), Mr Daniel Boyce (Chief
Officer Sustainable Development), Mr Alex Manners (Chief Officer Assets and

Services) and Ms Jessica Bower (Executive Officer).
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(General Manager's Note: The report considers the General Manager's
Performance Review and is deemed confidential under Section 10A(2){a) of
the Local Government Act 1993, as it deals with personnel matters
concerning a particular individual).
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1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY
Cr Mepham delivered the Civic Affirmation and Cr Robinson delivered the
Acknowledgement of Country.

2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS
The General Manager delivered the statement.

3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS - NIL

4, DISCLOSURES OF INTEREST - NIL

5. CONFIRMATION OF MINUTES

5.1 Minutes of Previous Meeting held 25 May 2022  Ref: AINT/2022/20380 (ARC16/0001-7)
123/22  RESOLVED

That the Minutes of the Ordinary Council meeting held on 25 May 2022 be taken as read and
accepted as a true record of the meeting.

Moved Cr Redwood Seconded Cr Mepham

The Motion on being put to the vote was CARRIED unanimously.

6. MAYORAL MINUTE - (REFER CLOSED SESSION)
7. NOTICES OF MOTION - NIL
8. LEADERSHIP FOR THE REGION

8.1 Adoption of Integrated Planning and Reporting documents - Community
Strategic Plan, Delivery Program, Resourcing Strategy, Operational Plan and

Budget for 2022-2023 Ref: AINT/2022/20310 (ARC21/4799)
124/22  RESOLVED
That Council:
a. Endorse the following documents pursuant to the requirements of the Local Government
Act 1993 (NSW):

i.  Advancing our Region Community Plan 2022-2032 (CP)
ii.  Delivery Program 2022-2026 (DP)
iii.  Resourcing Strategy (consists of Long Term Financial Plan 2022-2032, Workforce
Management Plan 2022-2026 and Asset Management Strategy)
iv. Operational Plan and Budget 2022-2023 (OP)
v.  Revenue Policy 2022-2023
vi. Fees and Charges 2022-2023

With the following changes:

¢ the CP on page 15 to include an additional "How do we know we have arrived"
measure:
Measure: 'Number of exceedances per winter of the World Health Organisation PM2.5
Air Quality Guidelines.'
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Trend: Substantial decreasing trend
Source: NSW DPE and PurpleAir PM2.5 measurements

¢ Inthe DP and OP: replace 'Advocate to the NSW Government' in F2.4.1 and F2.4.2
with 'Advocate to the NSW and Federal Governments'
¢ Inthe OP, page 70, under Future Region, Goal 2, 2022/2023 Operational Actions
add:
1. Develop a Healthy Winter Air business case, and apply for funding to:
= Educate on the harms to human health from air pollution
= Provide subsidies for home energy efficiency measures
and installation of cleaner forms of heating
2. Reinstall Council's Purple Air Monitors and make their real-time air quality
data accessible.

b. Note that community submissions received during the public exhibition period
(Wednesday, 11 May to Wednesday, 8 June 2022) are attached to this report;

c. Note that the 2022-2023 budget proposes a General Fund operating deficit of $3.2 million
and a draw down on internal reserves of $2.5 million;

d. Endorse commencement of a community engagement process on a Special Rate Variation
on the following basis:

i A permanent Special Rate Variation of 50% to be phased in over three (3) years
(cumulative 58.81%) commencing in the 2023-2024 financial year on the basis of
ensuring that Council has sufficient revenue to:

e Improve financial sustainability by eliminating the General Fund operating
deficit;

e Deliver the services as outlined in the adopted Integrated Planning and
Reporting documents;

» Provide sufficient funding to meet asset renewal funding requirements and
appropriately manage the infrastructure backlog; and

¢ Meet compliance obligations under the Local Government Act 1993 (NSW) and
other forms of legislation.

ii. Note the appointment of Centium to commence the community engagement
process; and

iii. Note that the final Special Rate Variation position will be subject to Council
approval.

e. Formally make rates and charges for the 2022-2023 financial year (1 July 2022 to 30 June
2023 inclusive) as follows:

i Council adopt the addition of the following for application to Ordinary Rates:

e 55,428 rate revenue surplus from previous year;

e 0.7% annual maximum rate peg determined by the Independent Pricing and
Regulatory Tribunal; and

* 1.8% Additional Special Rate Variation as determined by the Independent Pricing
and Regulatory Tribunal.

ii. Note that in accordance with Section 127(2) and 129 of the Local Government
Amendment Bill 2021, ordinary rates are being harmonised in accordance with the
following resolution:

e Ordinary rates began being gradually harmonised from 1 July 2021;
¢ The harmonisation period occurs over four (4) years with the exception of
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Business - Armidale and Business - Armidale Industrial, which was harmonised
effective 1 July 2021;

e At the conclusion of the harmonisation period in 2024-2025, Council will have 9
rating categories/sub-categories as follows:

Rate Category Rate Sub-Category
Residential Armidale
Residential Guyra
Residential Non-Urban
Business Armidale
Business Guyra
Business Non-Urban
Farmland
Farmland Intensive
Mining

The average percentage change, including the rate peg (estimated beyond 2022-
2023), for each rating category and sub-category that will occur in each rating
year over the harmonisation period is estimated to be:

Former Guyra Shire Council categories/sub-categories:

Category Sub Category 2021/2022 2022/2023 | 2023/2024 | 2024/2025
Residential Guyra 4.85% 2.53% 3.61% 3.16%
Residential Village 1.58% 0.73% -1.05% 1.75%
Residential Non-Urban 4.38% 5.58% 9.45% 9.11%
Business Guyra 3.01% 2.15% 2.49% 2.42%
Business Village 8.01% 10.65% 2.49% 4.39%
Farmland Guyra 9.62% 6.45% 6.41% 9.17%
Farmland Guyra Intensive 2.11% 8.18% 2.49% 2.42%
Former Armidale Dumaresq Council categories/sub-categories:
Category Sub Category 2021/2022 | 2022/2023 | 2023/2024 | 2024/2025
Residential Armidale 2.01% 2.02% 2.23% 2.75%
Residential Armidale (Non-Urban) 1.50% 2.07% 3.27% 2.23%
Residential Wollomombi -9.85% -4.52% | -10.32% | -28.60%
Residential Ebor -21.70% 1.47% | -12.16% -0.74%
Residential Hillgrove 0.24% 1.73% | -24.85% | -27.83%
Business Armidale 4.34% 1.56% 3.24% 3.25%
Business Non-Urban -25.42% -9.19% 0.86% -5.99%
Mining Armidale 2.00% 4.92% 2.49% 2.42%
Farmland Armidale -0.65% -0.70% -0.57% -4.75%
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iii. Pursuant to Section 494 of the NSW Local Government Act 1993, Council make and
levy the following Ordinary Rates:
Category and Base Amount | Base Amount Ad-Valorem
Sub-Category S % Rate in the $
Residential - Armidale 470.00 40.06 0.005231
Residential - Guyra 240.00 42.21 0.005453
Residential - Wollomombi 215.00 43.35 0.012254
Residential - Ebor 205.00 47.24 0.005892
Residential - Hillgrove 215.00 36.64 0.016412
Residential - Armidale Non-Urban 285.00 23.96 0.003360
Residential - Guyra Non-Urban 230.00 34.45 0.002940
Residential - Village {Guyra) 190.00 48.22 0.004664
Business - Armidale Non-Urban 255.00 23.67 0.003465
Business - Armidale 880.00 18.11 0.013681
Business - Guyra 410.00 43.13 0.009746
Business - Village (Guyra) 152.00 45.98 0.003823
Farmland - Armidale 1,000.00 28.72 0.002127
Farmland - Guyra 850.00 24.85 0.001702
Farmland - Guyra Intensive 1,150.00 16.56 0.007823
Mining 1,000.00 18.33 0.085077
iv.  Pursuant to Section 501 of the NSW Local Government Act 1993, Council make and
levy the following annual charge for Water Supply Services:
Charge Description Charge
Water Access Charge $315.00
The Water Access Charge will be applied as follows:
e Single Occupancy — a fixed service access charge will be applied per
assessment.
e Multiple Occupancy (Strata) — a fixed service access charge will be applied per
flat/unit.
e Multiple Occupancy (Community Title) — a fixed service access charge will be
applied per flat/unit.
s Multiple Occupancy (Non Strata) — a fixed service access charge will be applied
per assessment.
V. That pursuant to Section 502 of the NSW Local Government Act 1993, Council make
and levy the following water usage charges for Water Supply Services:
Stepped
Water Consumption Tariff Consumption S per Kilolitre
Tariff per Quarter
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. . i 0 to 100 kilolit 4.20
Residential, Commercial and Untreated ° ! ? l .res 3
Water Consumption Stepped Tariff 101 to 250 Klofitres 34.30
. - above 250 kilolitres $4.60
Non-Rateable — Flat Rate N/A $4.60
Intensive Horticulture — Treated Bulk Water
Flat Rate N/A N0

vi.  That pursuant to Sections 501, 502, 551 and 552 of the NSW Local Government Act
1993, Council make and levy the following rates and annual charges for Sewerage

Supply Services:

Charge Description Charge
Residential - Sewerage Access Charge $525.00
Vacant Residential - Sewerage Access Charge $525.00
(F;?S::::;I}- Multiple Occupancy (each additional $525.00
MNon-Residential - Sewerage Access Charge
- Minimum Rate $525.00
- *AdValorem Rate upon connection $0.0060
Vacant Non-Residential - Sewerage Access Charge $525.00
Each Additional Urinal $95.00
Each Additional Water Closet $183.00

* The Non-Residential Ad Valorem Sewerage Access Charge will be the greater of
the amount of the sewerage rate generated on the land using the ad valorem
calculation or the Minimum Rate.

The Sewerage Access Charge will be applied as follows:

s Single residential properties will be charged a single residential sewerage
access charge.

e Multiple occupancy residential complexes will be charged a single residential
sewerage access charge plus a flat/unit charge for each additional residential
flat/unit.

e Commercial properties will be charged the minimum rate while unconnected,
upon connection properties will be charged the minimum rate or the ad
valorem rate (whichever is greater), with additional charges for multiple water
closets and urinals.

e Vacant properties within Council’s sewerage service area will be charged a
single vacant sewerage access charge.

vii.  That pursuant to Section 496 and 501 of the NSW local Government Act 1993,
Council make and levy the following annual charges for Waste Management
Services:

Charge Description ‘ Charge

Domestic Waste Management

- Domestic Waste Service ‘ $436.00
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- Additional 1401t Waste Service $164.00
- Additional 2401t Organics Service $164.00
- Vacant Domestic Waste Management Charge $154.00
- Domestic Waste Service - 240It (Guyra Only) $574.00

Commercial Waste Management

- Commercial Waste Service (1 x 240It red lid bin) — Collected $436.00
Weekly

- Commercial Organics 240It Service — Collected Weekly $164.00

— Commercial Organics 240It Service — Collected 2 x Weekly $246.00

- Commercial Recycling Service — Collected Weekly $170.00

Rural Waste Management

- Rural Waste Management Charge - former Armidale Dumaresqg $155.00
Council LGA

—  Rural Waste Management Charge - former Guyra Shire Council $135.00
LGA

Regional Landfill

- Regional Landfill Levy $155.00

- Regional Landfill Operation Charge $72.00

A Vacant Domestic Waste Management Charge is to be levied on all rateable
parcels of land within the domestic waste collection boundary, which do not have a
dwelling and are zoned for residential use in the Local Environment Plan.

Multiple occupancy residential complexes (non-strata) will have a minimum
number of full services equal to 50% of the number of flats. Therefore, a block of
twelve (12) flats will have six (6) full services as a minimum.

A rural waste management charge will be levied on all rateable assessments which
have a dwelling and do not receive a waste collection service.

The Regional Landfill levy and operation charge will be levied on all rateable and
non-rateable assessments.

viii. That pursuant to Section 501 of the NSW Local Government Act 1993, Council make
and levy the following annual charge for drainage services:

Charge Description Charge
Armidale Drainage Charge $50.00

This charge will be levied on all properties within the Armidale City drainage
catchment area.

ix. That pursuant to Section 496A of the NSW Local Government Act 1993, Council
make and levy the following annual charge for stormwater management services:

Charge Description Charge

Guyra Stormwater Charge $25.00
This charge will be levied on all properties in the township of Guyra.

X. That pursuant to Section 566(3) of the NSW Local Government Act 1993, Council set
the maximum rate of interest payable on overdue rates and charges determined by
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the Office of Local Government at 6.0% per annum.

Moved Cr O'Brien Seconded Cr O'Connor

DIVISION The result being:-

FOR: Crs S McMichael, S Mepham, D O'Brien, M Q'Connor, D Robinson and B Widders
AGAINST: Crs S Coupland, P Gaddes, ] Galletly, P Packham and T Redwood

The Motion on being put to the vote was CARRIED.

8.2 Risk Management Policy and Risk Appetite Statements - For Adoption (Post

Public Exhibition) Ref: AINT/2022/17817 (ARC22/5007)
125/22  RESOLVED
That Council:
a. Note the submission received during the public exhibition period — attached to this
report.

b. Adopt the revised Risk Management Policy.
c. Adopt the Risk Appetite statements.

d. Note the Risk Appetite statements will be added to the Policy as an appendix and will be
reviewed in 18 months.

Moved Cr Robinson Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.

8.3 Council Actions Report January - May 2022 Ref: AINT/2022/18818 (ARC16/0001-7)
126/22  RESOLVED

That Council notes the report summarising the actions taken on the resolutions of Council.

Moved Cr O'Connor Seconded Cr Robinson

The Motion on being put to the vote was CARRIED unanimously.
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9. GROWTH, PROSPERITY AND ECONOMIC DEVELOPMENT

9.1 Cash and Investment Report 31 May 2022 Ref: AINT/2022/20311 {ARC16/0001-7)
127/22 RESOLVED

That Council note the Cash and Investment Report for May 2022.
Moved Cr Galletly Seconded Cr Robinson

The Motion on being put to the vote was CARRIED unanimously.

9.2 Rural Fire Services Assets Accounting Treatment 2021-22
Ref: AINT/2022/21116 (ARC16/0001-7)

128/22  RESOLVED
That Council :

a) Note the advantages and disadvantages of the accounting treatment options currently
available for Rural Fire Service assets; and

b) Endorse the recognition of Rural Fire Service assets as non-current assets due to the
potential risks outlined in this report, including risk of audit qualification, for the year
ending 30 June 2022.

c) make a formal request to the NSW Government for RFS Service assets to be owned by
the RFS, and seek the support of LGNSW to achieve this outcome,

Moved Cr Robinson Seconded Cr Mepham

The Motion on being put to the vote was CARRIED unanimously.
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10. ENVIRONMENT AND INFRASTRUCTURE

10.1 Grids and Gates Policy Ref: AINT/2022/17545 (ARC17/1709-6)
129/22 RESOLVED
That Council:

a. Refer POL0O87 — Gates and Stock Grids on Public Roads and public feedback to the
Connected Region Key Pillar Working Group to discuss and make comment on proposed
grid ownership, maintenance liabilities and transition options;

b. Extend the ownership nomination period for an additional 12 months for Council staff,
in consultation with the relevant working group, to determine ownership of existing
grids and gates on Council roads where ownership is uncertain.

c. Extend the current transition period for an additional 12 months from the 1st July 2022
for existing grid and gate owners to upgrade, repair, remove or replace non-compliant
grids and bring them into compliance with the updated policy POLO87, noting all
associated costs are currently the responsibility of the grid or gate owner as per the
policy.

Moved Cr Packham Seconded Cr Mepham

The Motion on being put to the vote was CARRIED unanimously.

10.2 Proposed Electricity Contract for Small Sites Ref: AINT/2022/21075 (ARC18/2849)
130/22  RESOLVED
That Council:

a. Endorse the procurement strategy of utilising Retail Supply of Electricity to NSW
Government (Large and Small Sites) and Eligible Buyers Contract 3062;

b. That this Procurement Strategy be endorsed under Section 55(g) of the Local Government
Act 1993 as a contract for the purchase of goods, materials or services specified by the
NSW Procurement Board;

c. Enter into an agreement with Shell Energy under this contract for the supply of retail
electricity to small sites from 1 July 2022 to 30 June 2025; and

d. Authorise the General Manager to sign the contract documents on behalf of Council.
Moved Cr Robinson Seconded Cr Redwood

The Motion on being put to the vote was CARRIED unanimously.
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10.3 Public Exhibition of Draft Catchment Water Quality Strategic Plan
Ref: AINT/2022/21732 (ARC21/4652)
131/22  RESOLVED

That Council endorse the draft Catchment Water Quality Strategic Plan (CWQSP) and place it on
public exhibition for comment for a period of 28 days.

Moved Cr O'Connor Seconded Cr Galletly

The Motion on being put to the vote was CARRIED unanimously.

11. OUR PEOPLE AND COMMUNITY

11.1 Adoption of Disability Inclusion Action Plan 2022-2026
Ref: AINT/2022/21065 (ARC20/4433)

132/22 RESOLVED
That Council

a. Note the submissions received in relation to the Draft Disability Inclusion Action Plan
and the subsequent amendments made to the draft document.

b. Adopt the Disability Inclusion Action Plan 2022-2026.
Moved Cr O'Brien Seconded Cr Robinson

The Motion on being put to the vote was CARRIED unanimously.

11.2 Community Recognition Policy - For Adoption (Post Public Exhibition)
Ref: AINT/2022/23260 (ARC17/1644)
133/22  RESOLVED

That Council adopt the Community Recognition Policy, noting that no submission were received
during the public exhibition period.

Moved Cr O'Brien Seconded Cr McMichael

The Motion on being put to the vote was CARRIED unanimously.

12. COMMITTEE REPORTS — NIL
13. MATTERS OF AN URGENT NATURE - NIL

14. QUESTIONS ON NOTICE - NIL
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PROCEDURAL MOTION

134/22  RESOLVED

a) That Council move into closed Session to receive and consider the following items:

15.1 Mayoral Minute: General Manager's Performance Review. (AINT/2022/23419) - (General
Manager's Note: The report considers the General Manager's Performance Review and is
deemed confidential under Section 10A(2){a) of the Local Government Act 1993, as it deals
with personnel matters concerning a particular individual).

b) That Council exclude the press and public from the proceedings of the Council in
Confidential Session pursuant to Section 10A, subsections 2 & 3 and section 10B of the
Local Government Act 1993, on the basis that the items to be considered are of a
confidential nature.

c) That Council make the resolutions made in Confidential Session public as soon as
practicable.

Moved Cr Redwood Seconded Cr O'Connor

The Motion on being put to the vote was CARRIED unanimously.

Council entered Closed Session at 5:11pm.

Council returned to Open Session at 5:19pm.

RESUMPTION OF MEETING

135/22  RESOLVED

That Council move back into open Session and that the resolutions of the closed Session be
made public.

Moved Cr Redwood Seconded Cr O'Connor

The Motion on being put to the vote was CARRIED unanimously.
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15. CLOSED SESSION (MAYORAL MINUTE)

15.1 Mayoral Minute: General Manager's Performance Review Ref: AINT/2022/23419 (RON.J)
136/22 RESOLVED
That Council:

a. Note and endorse the Review Panels assessment of the General Managers 2021-22
Annual Performance Review as ‘Outstanding’ with an overall average rating of 9.73 out of
10, noting that the majority of KPI's were assessed as a ‘Significant Strength’.

b. That the GM’s remuneration increase by $10,000.00 retrospective to his anniversary date
in January 2022 as per his accepted letter of offer of employment.

c. Note that the Mayor and General Manager will identify and discuss greater work / life
balance opportunities as part of future performance review outcomes.

Moved Cr Coupland

The Motion on being put to the vote was CARRIED unanimously.

There being no further business the Mayor declared the meeting closed at 5:20pm.
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Key Pillar Working Group Overview - Table - Updated 19 July 2022

Key Pillar Owverarching Community Outcomes Possible Areas for KFWG
theme Focus
1. Growing Growth, q'}ﬂnﬂe- Benefits of broadening the economic = Enhanced tourism planning « Coupland
Region oppartunities for base and increased population + Region brand and « Redwood
fob growth Vibrant tourism and highly visible destination management « Gaddes
region brand. plan « Schaefer | Boyce
Initiatives and innovation fo grow +» REZ strategy «  Admin
existing business and Industry and + Regional activation
invite new industries in. strategy
« Reverse trade missions
« Advocate for an increase in
localised trade and training
opportunities
2. Connected  Connected and Access to transport o connect locally  «  Walking and eycling + Redwood
Region Accessible and outside the region strategy « O'Connor
A digitally connected region » Refresh the Airport «  Manners / Colmanetti
maslerplan and invesligate Admin
connection to Westem
Sydney Airport.
« Develop a smart
communifies framework
3. Future Natural, Enhance the natural beauty of the o Waler security strategy « Gaddes
Reglon  Sustainable snd region + Develop a biodiversity + Robinson
e Unique landscape and environment is strategy (compatible with + Boyce
protected open space siralegy) «  Admin
& Revitalising the Creek
lands
+ Clean air strategy
« Promote urban
sustainability initiatives
(stormwater harvesting,
sustainable home design,
community gardens etc. ).
* Council land strategy
(focus on lazy assets)
4. Liveable  Places and Develop and maintain pristing open « Open space strategy + O'Brien
Region spaces spaces » Develop an employment +  Galletly
Develop and maintain quality sporting lands strategy (focus on « Harris
amenities activation precincts that « Admin
invite opportunities in).
+ Develop a housing strategy
«  Activating the mall precinct
« Creating a premier sporting
precinct
5. Enriched  Quality of Life Sustainably grow the region + Develop a disability and +  McMichael
Region Community can participate in initiatives incluson action plan * Widders
which confribute to a sustainable + Develop a Reconciliation « Hulion
lifestyle Action Plan « Admin
6. Strong Productive, Strategic capacity to develop region « Develop an advocacy + Packham
Region Transparent and now and in the fulure strategy with a focus on « Mapham
Responsibie Council has a culture which promotes region building » Roncon
action, accountability, ransparency infrastructure. « Admin
+ UNE Partnerships
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1.0

Introduction

1.1 The Project

Corybeare Morrison Intemational (CM1) and the Consultant Team
are engaged by Armidale Regional Council (ARC) to condust

5 study of the whols Armidals Local Government Area ILGA),
sonsult broadly with the community and then prepare a stratege
plan (Armidale Plan 2040) which wil astablish a sound planning
framework 10 1ake the Gy of Armidale, Guyra and the region's
towns and wilages into the nesxt 20 years.

Armiciale Plan 2040 will sat in place a coherent vision and spatial
framewaork for the Armidale region that will establsh the basis

for the cormmunity to consoidate behind common goals ard to
pecome robust in the face of the many challengss facing the
region. The Plan will encourage considersd growth, innovalive
pusiness and employment coportunities, and frame the planning
aganda for the next 20 years, Lwill e a plan that emoowers the
community 10 join with Council to create an exciting future, A plan
that acknowladgas, supports and grows the existing capadily,
assets and resources.

The key challenges to be considerad both in a city and regional
context when preparing the Plan include:

*  Addressing the naads and expectations from increasing oldar
residents, schocl and teriary age students, prefessionals,
migrants, people from dverse socioeconomic backgrounds,
Indigenous paople and others.

»  PFroviding opportunities for the younger generation to stay in

Armidale.

Ensuring we help established businessas 1o grow and create an

environmeant that attracts new knowledge-based businesses,

globally engaged industries, start-ups, educatonal and research
instituticns, and expand the employment base.

* Consenving our natural, built, culiural and Indigenous heritage
for the next generation while accommodating grawth,

= Adaptation to climate changs while achisving sustamability.

*  Addressing the disruption to traditional business sectors, such
as tha impact of online shopping on the ratail sector,

* Continuing to attract inkound tourism and ensuring it is an
inviting destination for more overseas visitars.

»  Embracing new and emergng technologies, NBN and wirsless
accass to future-proof the regicn,

* Incorporate renawable energy initiatives, LED lighting and Smart
City initiatives,

* Improving aceess, safety and community health for padestrians,
rmaohility vehicles and cyclists.

# Providing interactive social places,

* Ensuring good traffic flow and accessible parking options.

The key defverables of this project are:

*  Community / Stakehcolder Engagement Flan

»  Gap Analysis

= femidale Begion Structure Plan

* Armidale Region Urban Design Framework

*  Flanning Report

The final production of the project will be an overarching Structura
Plan of tha Armidale region including Armidals Regional City, Guyra
Tovam Centre and the villages of the LEA, to encourage appeopriate
davalopment, facilitate the ordarly growth of the region: aligning
with the community's needs and aspirations. This Plan will bring
together other strategies, precinct and master plans developed in
recent years, and will inform the development of a Local Strategic
Planning Statement (LSPE).

1.2
The study area covers the Armidale Regional Councd LG#, which
has an area of appreximately 8,621 km?. The planning of the
Armidale Regional City, Guyra Town Centre and the vilages of Sen

Lomend, Eoor, Hillgorve, Black Mountain and Wallomombi are
included in the Structure Plan (refer to Figure 1).

[he Study Area

Eight Councils adjzin Armidale Regional Council, including Uralla
Shira Council and Invarall Shire Council to the west, Glen Innes
Severn Shire Council to the narth, Clarence Vallay Counci,
Bellingen Shire Council, Nambucca Shire Council and Kempsey
Shire Council to the east, and Walcha Council to the south.

The Armidale region is a vibrant and prograssive region in narth
sastam New South Wales (MSW). The New England Nortn

West Regional Plan (Ragional Plan) preparad by the Departrmant
of Planning , Industry and Ervironrment {DPIE] recognises the
important role of the Armidale region in the New England Morth
West, Its aconomy, is resiliant, particularly avident during the current
draught and catastrophic fire events. The community is diverss in
its makeup, and it has cutstanding natural assets and access to
high level zervices. Armidale is identified in the Regional Flan as a
Regional City, This elevated status is shared with Tamworth in the
Mew England MNorth Wast.

Frore 1 Sty Area

Key
L GA Boundary

=+ Railway Line
(in use)

WABRS )
Mty 3|
far &

% s
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1.3 Project Objectives

The project aims to develop a holistic vision for the futurs of the
Armidala LGA that will guide the davelopment of the region over the
next 20 yaars, The project obyectives ars to:

* Develop a Structure Plan and Urban Design Framework: that will
provide & claar plan for the future, to enatle the crderly growth
of the Amidale region aver tre next 20 vears,

»  Davalop a plan that will revitalise Armidale Begional City and the

region’s key settlements; to provide high qualty facilities and

destinations for residents, workers and visitors,

Drevelop a plan guided by the key Directions in the Regonal

Flan and that will inform the preparation of a LSPS.

Fromote sustainable development and a smart city approach.

*  Devalop and implement a Community /£ Stakeholder
Frgagament Strategy that affectivaly sngages the diversa
community in the region.

1.4 The Team

Tha CM* led Consultant Team includes the following expertise:

* Projact Management

* Lrban and Regional Planning

»  Statutory Planning

«  Community / Stakehcider Engagement and Consultation
#  Sustainability and Smart City Strateqy

The project organisational structure is ilustrated in Figure 2.

1.5 Methodology
I thes preparation of this project, SM™ and the Gonsultant Team

have undertaken an analysis of the study area at both the regional
and local laval, The project methodology is as following:

*  Conduct site visits of the study area fo understand the local and
regicnal context.

* Review background documents,

+  Conduct Urban Cesign analysis and identify gaps in infarmatian.

* Prepare a Community / Stakehclder Engagement Plan.

* Prepars a draft Structurs Plan and Urban Design Framework.,

= Consult with the community and key stakenholders,

+ Rafine the Structure Plan and Urban Design Frameworl,

*  Place the Structure Plan and Urban Design Framework on
public exhibtion.

Community and stakeholder corsultation ad by PlarConm
Consulting) is an important compenant of this project. A
mathaodology was adoptad to ensure the broad engagement of the
whale Armidale community including the towns and villages of the
LGA

‘ Community + Stakeholders }7

ARMIDALE
Reg

immal Cauncil

Stakah Fl'dlawg‘m| it Project Group
il m
The fallowing community ¢ stakeholder angagerment methodalogy oldar Engageme
was smployed for the study:
* Undertake Coffee Shop sessions to gamer community opinion
and inpLt in an informal setting
= Create a Citizen Panal that is representative of the wider
sormmunity including Aboriginal, LGETOIA+, cultural and
disability groups,
»  Undertake a charrete styla workshop with Citizen Panal
memoers.
The study program (Figure 3) incorporates Coffee Shop sessions HMUP Planning Sense Strategy
and the Gitizen Panel Charrete prior to the fnalisation of the plan Strategic Planning Sustainability + Smart City
and public sxnibiticn. A summary of the Community Engagement
Plan is provided in Chapter 6.
Figuee 20 Project team
2019 2020
September October Movembear Decermber January February March Apil
Stage 1 Inception | |
Stage 2 Background Familansation I ——
and Workshop Plannng
Stage 3 Investigations + Community | | | I |
and Stakehclder Engagemeant
Stage 4 Draft Plan + Gitizen Panal |- I— l I R —
Stage 5 Finalize Plan + Councillor | I I I
Prasentation
Christmas Break

Figure 3: Project Program
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2.0 Planning Context

2.1 Mega-trends and Ke: =nges for the LGA

The world as we know it is changing rapidly. The relative stability

of the past fitty odd vears is being challerged on a number of
fronts, A megatrend is defined as a major changs in relation to
smvironmental, social and economic conditions that substantially
changas how peopla e, Understanding the megatrands that are
svohing worldwide and nationally will assist contemporary planning
and decision making.

Identifying the megatrends that are relevant to the Australian
sxperence and n paricular to regional NSW. will help guide the
future growth and planning of the Armidale Region. It will assist the
Armicale Flan 2040 to address the most curent issues and wil
make the Plan mora relevant ovar the next 20 years, Based on the
packground study, the following topics ars identified:

s Climate

*  Population

= Societal Challenges
* Public Health

* Tourism

»  Education

*  |centify

= Mew Markets

Climate

The climate on Earth has experienced unprecadentad change
zinca tha mid-20th century. The scientific data has confirmed that
the curent change in cimate is mainly human-caused or human-
related, Climate change encompasses globing wanming, extreme
weather avants, riging sea levels and shifting wildlife populations
and habitats. The impacts of chmate change are relevant to our
daily life, in the form of extreme weather conditicns and changes to
our envinonmert.

Climate change in Australia is a critical planning issus. The
Australian Buraau of Meteorclogy highlights that Australia is
experiencing increasing temperatures and frequency of bushfines,
droughts and floods, which are linked to changes in the climate.
The most recent unprecedented bushfire seazon in Australia has
burrt an estimated 18.€ million hectares, kiled at least 34 pecple
and ane bilkon animals Wikipedia). It is predicted by the Australian
Bureau of Metecrology that a harsher fire-weather climate will occur
in the future along the east coast of Australa,

Water sacurity is anothar significant challenge that Australians are,
and will face in the next 20 yvears. & 78% rise in water consumption
in Australia is forecast by 2066 compared with 2009 levels if no
action iz taken [Through the lens: megatrends shaping ouwr future by
Planning Institue of Australia). The duration and severity of drought
will mpact future water security, ecosystems and the economy.

Mew infrastructurs, regulatory reform and the development of
renawable energy has bean developed by the Australian and NSW
Governments to tackle tha abovementionad issues.

Agricultural technology, or Agtech, is an emerging sector that
increases the agrouliure productvity of a given area of land, whilst
raducing the environmental and social costs, It is predicted that
Agtech will become Australia’s next $100 bilion industry by 2030
(Invast NSW). This sector is fast becoming a vital part of the NSW
ACOPOMY,

Climate change and the associated issues, including bushfire

and waler security, are very relevant to the Armidale region. Tha
Armidale LGA has an extensive amount of bushfire prone land and
is currently experiencing drought (2018-2020). Armidale also leads
Agtech in NSW, as the New England Agtech cluster is locatad in
the city of Armidale. The planning of the Armidale region needs to
mitigate the impacts of climate change and embrace new ideas,

technokogies and ranawabile energy 1o form a more resiliant ragional
community and aconamy,

FPopulation

It is anticipated that world popdation will reach 9 bilion oy

2037 Word Population: 2020 Overview, YaleGloble). The Australian
Bureau of Statistics projects that Australia's population will reach 30
millicn betwean 2028 and 2033, compared with about 24 milion

in 2017, Tre last data published by NSW Department of Flanning,
Industry and Environment (OPIE) projected an annual population
increase of about 100,000 people per year, leading to a total NSW
population of aoout 10 million in 2041 {zompared with 7 million in
2076

The workd population is also ageing. It is projectad that 22% peopls
will b 85 years old and over by 2050 (World Population Ageing
2019 by United Mations). In Australia, we are facing an ageing
population as well. In 2017, 15% of the population was 65 years
old o cver. This number will incraase to 22 % by 2057 Australia’s
changing age & gender profle by Australian Institute of Health and
‘Welfare). It is predicted that NSW will have a similar increase when
compared with the Australian forecast. The ageing population
prezents social and economic challenges. Twe of these challenges
include Australia’s widening retirement savings gap and rapidly
escalating healthcare expenditure [Our Future World by CSIRO).
The ageing populaticn will also present seriocus challenges to
econcimic growth,

The population in Armidale LGA is projected to reach 38,100
people in 2040, which is about 2 1% annual increase from 2016
[NSW Pepudation Projections by DPIE]. The Armidale LGA profie
has a higher percentage of aged people in the population. The
percentage of people over 65 years of age is projected to reach
26% by 2041. Based on the DPIE populaticn projection, the
Armidale region will experience seepage of young adults out of
the LEA. The growing population of the Amidale LGA will be
concantrated in city of Armidale, The smaller towns o villages will
have minor change or even decling in population. The planning of
the Armidale region will seek population growth, plan for an ageng
community and balance the growth betwsen the regional city and
the LGA's towns and villages,

Societal Challenges

Sccietal challenges include a wide range of issues, such as
poverty, migration, cimate change and humanitarian issues, Social
disadvantage of the Abcriginal Community in Australia is one of
the key societal challenges (Parliament of Australia). Indigenous
Australians experience widespread sociceconomic disadvantage
and health inequality, Factors like discrimination and racism,
wiolence, alcohol and drug use and high psychological distress
can negatvely affect social and emotional wellbeing, Poor social
and amational wellbeing, in turm, can have negative impacts on
amployment, incoms, living condtions and opportunitiss, In 2008,
the Australian Govarnment made & commitment 1o address the
disadvantage of the Indigenous Australian, which is known as
‘Closing the Gap’ (Parliament of Australial.

Thera are many plans across NSW aiming to mprove the kving
condtions of Indigenous Australian in varicus aspects, including
health, sconomic and scoial banefits, It presents an opportunity for
ARG to work clossly with the local Aboriginal Council to achisve
improved outcomes for the local Abonginal communiy.

Public Health

Fubskc haalth is the keay to qualty of life and sooial wellbeing, There
ara increasing threats 1o public health globally, including pollution,
disease and newly discovered pathogens, ste. The oulbresk of
COVID-19 has created large challenges to the global population
and put significant pressure on public healtn system, including
hospitals, emargency response and senior haalthcare,

Increasing Iife expectancy, and ermvironmental and technological
changes, present challenges to public health globally and in
Australia (Future of Health by CSIRO). Australia is expected to
have mare public health nfrastructure built to support the growng
population. The trend towards an older population will also bring
challenges in aged care. it is anticipated that technologies,
including big data, artificial intelbgence and robotics. will reshape
the haalth sactor, and will revalutionise aged care in the future
(Govarnment News), The pogulation in the Armidale region is
againg mare rapidly, comparad with the national and NSW data.
This presents a challenge to the local health system and local aged
care facilities, However, with concepts such as ‘ageing in place’
becoming increasingly popular, it is important to consider new
public health trends in the planning of the region.
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Tourism

There is a growing appetite for travel worldwide, The Werld Travel
and Tourism Council (WTTC) forecast tourism's direct contribution
to GOP will grow to over 3.5 % by 2029, The total contribution

of travel and tourism to GOP, including direct and indirect
contributions, will grow to nearly 12% by 2028, New forms of
travel, induding sustainable / eco-tourism, food tourism, wellness
tourism and experiential tourism are reshaning the tourist industry,
Towrism in Australia forms an imporant pae of the aconamy whick
is about 3% of the GDP (Austrakan Bureau of Statistics 2018-2019
data). The Australian tourist markat (pre-COVID 19) is sxperisncing
solid growth due to rebust dermand from North-East Asian markets,
the Unitad States and the United Kingdorm.

Sydney and NSW are global tourist destinations, which attract
domestic and international visitars every year. It accounis for mare
than 20% of the national market [Destination NSW 2019 data),
Armidala LGA has rich natural and cultural attractions to faciltate
the naw trends in tourism, The UNE, nationsl parks, and sports and
cultural facilities are able 1o altract people conducting experiental,
wellnass and sustanable tourism,

Education

Tha education sector is changing rapedly arcund the globe with
new technologles being a man catalyst for change, In Australia,
digital technology has been transformative to education. Virual
classrooms, online modules, distance learning and artificial
intelligence are providing fast and easy access to educational
resources (Beyond the Classroom: A Naw Digital Education for
Young Australians in the 21% Gantury), The Univarsity of New
England {LUNE} and TAFE NSW in Armidale are adapting to this naw
trend. The headquarters for TAFE NSW Digital, which is located in
the city of Armidale, is managing the onling lzaning for TAFE NSW
students across the state TAFE NEW),

Identity

Globalisation and modernisation rapidly change countries and
cities around the world. Despits the positive cutcomes, there are
some negative impacts on national and local idantity, There s an
increasing trend to preserve and promote local identity, as itis &
major attraction for people and businesseas, in particular tourism,

Ceveloping a strong city identity and branding is a key trend for
many cities around the world. In NSW, there are many regional
cities and councils that have already adopted a sophisticated
marketing approach. Examples in regional NSW include Parkes. A
daslination branding called "It all adds Up® was prepared by Parkes
Shire Council, which promaotes its distinct local identity e.g. the
Elvis Festival. As a nawly formad council. ARG has an cpportunity
to leverage its nich natural and cultural assets and country town
lifestyla to attract pecple and businesses to the region,

New Markets

Ayerage incomes around the world ars increasing, meaning that

& graater portion of the population is entering the middle income
band, in particular in the Asia Pacific region. It is anticipatad that by
2030, Asia will represent B6% of the world middle class population
(A0 emerging middle class, by Mario Pezzini - Director, OECD
Davelopment Centre).

The rising middle class in the Asia Pacific region is opening up new
markets in regard to tourism, as well as for primary production. Asia
providas an increasing numbzer of visitors to the Australian tourism
market, and thair buying power is benefiing Australian businesses
saling goods, food, wine, education, health and oiher services
(Austraha’s trade and investment linked to Asia’s powerhouss
economies by Edmund Tang, Australian Trade and Investment
Commissian),

The middle class in the Asia Pacific region is alsc embracing
agriculiurally-intensive foods in which Ausirala and NSW specialise.
Af the same tme, demand for locally-grown sustainable / healthy
food is growing in the domestic market (NSW Government).
Agricultural industry in Armidale is a very important contributor to
the local economy, |t provides high guality primary production to the
MEWY market, |t is important for Armidale to embrace the changes
in the market and the naw market opportunities losally and glooaly,
to rmest developing lecal demand, as well as opaning wp 1o global
markets,
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2.2 Regional Context

The New England North Wast Ragion is situated in the northaast of NSW.
It has an area of 89,100 «xm? and a population of 186,200, It is one of
Australia's most productive agricultural areas, The ragion is strategically
located between Sydney and Brisbane and is well connacted to adjoining
regions and major alies via highways and its regonal airport,

The landscape of the New England North West regicn is charactensed by
natural, rural and semi rural land uses. World Heritage listed rainforests
ocour along the Grest Dviding Rangs, interspersed with National Farks
and State Forest. The region is an attractive place to lve and visit,
Agricultural land in the tableland areas oocupies spproximately 80% of
the region, and is a major contrioutor to the regional scanomy. The region
also enjoys a nch Aloriginal and Eurcpean heritage and is a diverse
SomImunity.

Agriculture, agribusiness, education, healthcars and manufacturing are the
key economic drivers in the region. And the renewable energy sector has
recently grown in importance. Recently approved wind and solar farms are
located in proximity to Armidale, Glen Innes and Mores.

2.2 Local Context
The Armidale LGA is located in the east of the Mew England Morth West
INENW) and it currenthy has a total population of 30,707 {Juns 2018 ABS

Data) (approximately 16.5% of the NENW population). The pepulation is
orojected to grow to 38,600 by 2036, an increase of 26%.

TR TRAL
S GET
Armicale Arport, Main North Railway Line and Regional Coach services s
connect the Armidale LGA to the sumounding Regional Cities and |

14

o
Strategic Centres. The New England Highway, Guyra Road and Waterfall \._ ": Y
Way provide the main north-scuth and east-west road connections for f 2
the LGA, providing imoortant connections to the surrounding cties and to '\.Q_%
coastal ports. \.:
LY
Armidals and Tamuwarth are identified as regional cities in the New Figure 4: New Crgland Modh West in the context of the easlem seaboard (Gourtesy of BFIC) Figure 5 New England Murth West Stnusture Plan (Gourtesy of DFIE)
England North West region, Armidale has a strong focus on education I:l P [ ot Lt
and the provision of haalth sanvcaes, retal and professional sendces. it
senices the surrounding urban centres and the greater New England o Hegional City s Haibaay == E“o‘:i';:w Rugianal o Regical City - oy @ Haatih Sarvices Frecinct . Wiale: Siorags
North West. The University of Mew En d [UME) in Armidale is the oldest
regional Australian univcr;rlty, and is atgtd:z fo[kr\;lfrurjn of technology and Satugie Cantra 9 Gkl Gitawin - Aimroet B [ e Bl Q) srvnccem o Beepet e o e @ v
research. Armidale Hospital and the University of New England contribute — o [ . ;i, Transpeet Patsanser . Ceme 0 1l abal Gatzwiry - Arpart e wect- Wird @ i ar Area
significanthy to the economic growth of the Armidale region. €D s Comezn e o @ i . o
Guyra iz identified as a Centre in the Regional Plan clarifying its status, " i E - B
as the second largest urban cenitre in the LGA. Other urcan setilements Wi rosgndmaconss () s P e/ L o
within the Armidale LGA inchede Ben Lomand, Ebar, Hillgrove, Black f//j Valiiabibe Rusal La nidscapes

Mourtain and Wollomomii.

ARMIDALE PLAN 2040 | June 2020 |5

Attachment 1 Page 30



Attachment 1 Armidale Plan 2040 Final Updated Report_C1-5 June 2020
2.4 Current Planning Key
A review of the currert planning controls applicable to the Armidale [CEZ]] Local Centre
LGA is provided below. There are two Local Ervironmental Flans [IE Commercial Core
{LEF) which curently apply to the Armidale LGA, due to the )
amalgamation of twa Councls in 2016 [EEN] Mixed Use
[EEE Business Development

* Armidale Dumaresg LEP 2012
*  Cuyra LEP 2012

Zoning

The zoning which applies to the Amidale LGA ranges from
Commercial Core [B3) and Mixed Use (B4} zones in the centre of
the CBD and in Guyra Town Centre, te rural lands, zoned Primary
Production (AU} and Primary Production Small Lots (RU4) outside
of the man settlements. National Parks and Nature Reserves ocowr
mainly along the Great Dividing Rangs in the east of the Armidals
LGA, Residential zones mainly occur in Armidale Regional City and
in Guyra Town Centre. Refer to Figures -8,

Armidale Hegicnal City has SP2 Infrastructure zoned lang
dedicatad in the northwest for the UNE and in the southwest for
Armidale Regicnal Airport. A feature of the city is the RE1 Pullic
Recreaticn zone which winds its way through the city from east to
west, following the alignment of Dumaresg Creek

Cither sattliements in the LGA, including Ben Lomond, Eber,
Hillgrove, Black Mountain and Waollomombi are zoned RUS Vilage,
Refer to Figures 9-13.

Floor Space Ratio (FSR)
Thare ara no FSR controls that apply in the Armidale LGA.

Height of Building (HOB)

A Height of Building HOE) contred applias to the Amnédale CED
Commercal Core and surounding Mixed Use zores, A maximum
haight of Reduced Level (RL) 893.126m applies to the Armidale
GBD. This establishes a height Emit which ranges between 13m
and 27m abowe ground level, or between 4 and & storeys. Flease
refer to Figura 7.

Figura 7: Armidake CBD HOB Map {Source: NSV ePlanning Spatial Viewsr)

Business Park

[CEi] National Parks and Nature Reserve
[CEL] Environmental Management
Environmental Living
O] General Industrial
[z ] Light Industrial
General Residential
Low Density Residential
[[FE] Large Lot Residential
Sl Public Recreation
Private Recreation
ALY | Primary Production
Forestry
[EIE] Primary Production Small Lots
[BLE] Vvillage
Infrastructure
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[E Local Centre

[ Commercial Core
EE Mixed Use

[CEE]] Business Development
Business Park

[EET] National Parks and Nature Reserve
Environmental Management
Environmental Living

General Industrial
2] Light Industrial

General Residential
Low Density Residential

Village

Infrastructure

Large Lot Residential
EEE Fublic Recreation
Private Recreation
Primary Production

[B0T] Forestry

Primary Production Small Lots
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Heritage Several Heritage Conservation Areas [HCA) ocour in Armidale

The Armidale LGA contains significant Alboriginal and Eurcgean Regicnal City, including the Armidale Conservation Area, Amidale
hertage includng Heritage items, Hertage Conservation Areas School Conservation Area, Armidale Showground Conservation
{HCA), Archaeological sites, Aboriginal Objects and Flaces of Area, and the O"Connor Gatholic College Conservation Area,
Heritage Significance, Hertags items are a major confributor to Refer to Figure 16.

astalblishing the unigus character of each urban settlement within
the LGA, A substantial number of hantage tems (mors than

300), Archagologecal sites (about 73) and Aboriginal Olyects and
Places of Heritage Significance (1) have been identifiad across the
LGA, Most heritage items are situated within or around the main

Figures 17-22 illusirate the heritage bsted iterns and conservation
areas of the saven sattlernents in the LGAC It is critical to presenve
and/or reuse these heritage significant buildings / sitas in
preparation of the future plan for Armidale, as they are the
identities of the region. Haritage iterns, HCAs and significant
heritage sites should be protected, restored or respectiully
repurposed (as appropriate) as they represent an important part
of the identify and culture of each urban centra.

selllamants. The axtent of Mistorical buldings and lendscaos in the
LGA contributes to the unicous identity and lecal character of sach
urban sattliemant. Refer to Figurss 14-22.

Figure 14: Herftage e - Imperial Hoted Aomidale Sources Planbooklael)

Ficure 16; Armidals Herilage Map (Source: NSW ePtanning

ipat al Wiewer)

Key

[/ Conservation Area - General
[ hem - General
[ ttem - Archaeclogical

/.77 State Heritage Register Curtilage

Figure 15: Heritage Item - Ban Lomond Soldiers Memanal Hal (So Wikipedia)
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Figura 17: Guyra Town Cantre Heritage Map {(Source: NSW ePlanning Spatial Viewer)

Wiewer)

Figurs 21: Black Mountain Heritags Man
[Source: NSW ePlanning Spatial Viewar)

Figure 18: Ben Lomend Hentage Map (Sou

Ol

il

e NSW ePlanning Spatial Figure 18 Ehor Hertage Map [Source: NEW ePlanning Spatal Viewer) Figure 20: Hilgrove Hanitage Map (Souca: NSW oPlnning Spatisl Viewer)

Nkl Key
/| Conservation Area - General

[ tem - General
| Item - Archaeological

L% state Heritage Register Gurtilage
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Figura Z2: Wiollomombi Haritage Map
{Source: NSW aPlanning Spatial Viewer)
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CM™

3.0 Background Review

A review of the following relevant background documents, including
sxisting State and Local level policies, strategies and masterplans
was complatad to infarm the team of the planning context for the
stucly:
= NMew England North West Begional Plan 2036 by the
Cepartment of Flanning, Industry and Emvircnment*
= [raft Urban Design Guide for Regional NSW by Government
Architect NSW*
= New England Development Stratagy by Worlay Parsons 20107
+ Ammidale Regional Council strategies, masterplans and strategic
plans:
- Armidale Community Strategic Plan 2017-2027*
= Commundty Engagement Strategy Integratad Flanning and
Reporting
- Draft Armidale Regicn Economic Develcpment Strategy
2017-2025°
- Armidale Dumaresg Rural Residental Stedy 2004
- Armidale Ragion Tourism Strategy 2018-2020°
- Armidale Industrial Land Study 2013
- Armidale CBD Revitalization Project - Parking and Molility
Study Component 2018
= Armidale Arts and Cultural Stratagic Plan 2017-20227
- Armidale Water and Sewerage Servicing Strategy and
Hydraulic Modeling 2018
- Armidale City Activation Flan®
- Armidale Gity Mall Vibrancy Flan 2017-2021°
- Armidale Regicnal Airport Master Plan 2016
- Armidale Regional Counci Section 7.11and 7.12
Centribution Plan
- Armidale Smart City Grant Application
= Dumaresq Cresk Mastenplan®
- Kentucky Street Cultural Frecinct Flan®
- Armidale Bicycle Strategy 2012
= New England Rail Trall Flan
- Armidale Flood Flan
- EcoARC Envronmental Strategy
The Congultant Tearn has reviewed significant Development
Applications {DA), State Significant Infrastructure (SS1) and State
Significant Developmant (S50) Applications.

The review has identfied many prior studies undertakan of the
Armidale LGA. However there is the lack of a holistic Structure Plan
for the Armidale LGA, its Regional City, and satellite town centres
and villages, that would provide an owverarching physical planning
strategy, to articulate the goals, pricrities and directions of the
community.

This report providas a Strategic Plan that draws upon vanous
soecialist studies and place based Masterplans, to provide a
consclidated and coordinated 'big picture” Planring Strategy to
guide future planning in the LGA.

All the planning studies Ested were reviewed and form the
krowledge base for this study, The documents that have been
surnmarnsad for this report rapresent the key State Flanning Studies
uridartakan in racent years: such as the NSW Governmant's
Regional Flan, the GANSW Urban Design Guide and the New
England Devalopment Strategy.

Also, following is & summary of rine of Armidale Regional Council's
plans and strategies that ware assessed as the most ralevant to
this 20 years strategy (with astensks). Fleass also refer to

Chapter 6 of this report for details of the Community and
Stakeholder Engagerment undertaken for the project,

ARMIDALE PLAN 2040 | June 2020 11
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3.2 New England Nort

Introduction

Thg New England North Wast Regional Plan 2036 is one of ning
Fegional Flans prepared for NSW, and sets a 20 year vision for the
region. The Regional Plan aims to boost economic and community
growth in the New England North West, and to provide an
overarching land use strategy, to guide the planning of the region.
Four Goals and Local Governmerit Narratves are identified in the
Fegional Plan which set diractions for the region and nominate
pricrities for each Councl LGA

Armiciala and Termwarth are nominated as Regonal Cities and there
are five Strategic Centres (Moree, Narrabr, Gunnedah, Inverell, and
Glen Inmes) and several Centres nominatad in the Regonal Flan
{Rafar to Figure 5.

State Planning Hierarchy

Ths Regional Plan addresses stratsgic planning at the regional
leval and iz guided by the overall State Plan: ‘Our NSW', Ammidalks
Flan 2040 is a Local Plan and will be consistent with the directions
and actions identified in the Regional Flan. In turn, i will guide

and inform the preparation of the LSPS, Figure 23 indicates the
hierarchy of the different levels of plans.

Vision
Tha Mew England North West Regional Plan 2036 identifies the
fellowing vision for the area:

‘Nationally valued landscapes and strong,
successful communities from the Great
Dividing Range to the rich black soil
plains.’

To achieve the vision, focus goals are nominated for the region and
can ba summarized as:

* A diverse and healthy natural environment

* Althriving local economy and mare job opportunities

* A sustainable and renewable region

= Strong infrastructure and transoort networks for a connected
future

*  LUnigue communities and attractive tounist locations

* Reinforce Abcriginal and historical heritage

Goals and Directions

Four Goals are introducad in the Regional Plan to facktate
achiaving the vision and 1o further defina tha focus goals, The fowr
Gioals are:

+  Goal 1 - Astrong and dynarmic reg onal conomy

«  Goal 2 - A healthy environment with pristing watenways

*  Gpoal 3 - Strong infrastructure and transport networks for a
connected future

= Goal 4 - Attractive and thriving communities

There are 24 Direclions nominaled under each Goal, The Diraclions

further elucidate what actions are needed to achieve tha Goals, A

plan showing the indicative arowth precincts of Armidala Regional

City iz provided under Goal 1, Direction 9 = Coordinate growth

in the cities of Armidale and Tamworth (Figure 24). The Direction

recognizes the important rele of the two Regional Cities and

provides suggesticns for their future developrment. For Armidale

Ragicnal City they are to:

= Continue 10 develop tha distingt identity of the oity.

#  Expand Ammidale Hospital and grow enrolmeants at the
Universty of New England [UNE).

= An activation plan for Armidale Regional City.

Local Government Narratives and Priorities - Armidale Region
The Local Governmant Maratives and Priorties are astablishad

to guide further invastigations and implementation of tha Regional
Flan on the local lavel. The Marratives and Priorities will assist
translating the nominated Geals and Directions into physical
planning at the local level.

The Armidale LGA iz situatad in the haarl of the New England

arga and enjoys highes-order services including: health, retail and
professional senices. It has a sirong education focus arcund digital
opporunities and significant natural assets, including its agricultural
lands and the natural beauty of its Naticnal Parks and Reserves.
The key planning pricrties are summarised as:

*  Provide divarse housing options.

* Foster tha knowledge and health clusters around the UNE and
Armidale Hospital,

*  Maximise the opportunities of Armidale Regional Airport,

*  Support the developrment of employment |land,

= Encourage the growtn of agribusiness.

* Promaote arts and culture, and position the Armidale |LGA az an
arts and culture centre in regicnal Ausralia.

*  Promote renewable ensrgy.

The above mentioned Vision, Goals, Directions and Priorities have

been reviewed, and they have informead the oraparation of Aridale

Flan 2040,

Figure 23: State planning heerarchy (Couresy of DFIE)
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Armidale Regional City Growth Precincls
Directicn 3 of the Regional Plan is to: Goordinate growth in the

K How Does the Armidale Plan 2040 Respoand
cities of Armidale and Tamwarth, It nominates pracinct plans for

sach of the Regicnal Cities. The Armidale Regicnal City Growth The Regional Plan sats an overarching vision for the Armidale
Frecincts Flan {Figure 24) illustrates the indicative future growth LGA. The key planning prionties are partculary relevant to the
areas of Armidale. The Plan identifies three new land aress at the preparation of the Plan for the region. The Armidale Plan 2040 (the
neriphary of the existing Urban Area to accommodate future gromth— Plan) plays an impontant role incorporating and realising the vision
n the following land uses : cutlned in the Regional Plan,

* Future Industrial Investigation Area Wi have carefully examined the planning priorities to ensure the

» Future Resdential Investigation Area structurs plans are in alignment, The Flan:

*  Future Larga Lot Residantial Investigation Area ) .
- Considers the appropriateness of the fulure expansion of

Armidale Ci
The plan also identifies: &

- Iddentifies the appropriate locations to consider different housing

*  The key transport connections aptions, i.e, apartment living

* The exigting induztrial / ernployment area

* The commencigl business area - Recognises the important of the relationship between the “town’
*  The existing urban area and ‘gown’ precincts
* The existing large ot resicientlal aress - Realizes the importance of opportunities around the Airport and

* Parks, reserves, and watercourses ciher business parks
= University and Hospital Precinct

The plan provides an important framawork for tha future planning of
Asriciala Regional City, The plan indicates that the future growth of
the City is ervisaged to be accommodated in new release areas to
the north and west of the existing Urban Area.

- Promotes bocal art and culturs by supporting NERAM and
provicing new tourism opeortunities

- Supports agribusiness by addressing the needs, i.e. providing
affordabla housing near for the workers ete, and raalises its
potential to promote tourism

Figue 24; Aemidaike Regional City Geowth Precinets Plan (Courtesy of DPIE)

Key
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Introduction

Thg Draft Urban Design for Regional NSW raport is a draflt
document preparad by the Governmant Architact NSW to guide
the planning of healthy built ervircnments in ragional NSW.

Tha report also rasponds to one of the Actions nominated in the
Regional Flans to ‘prepare regional urban design guidsines for
planning, designing and developing healthy buil environments,'
Altrough it is not & statutory document, the report providss
important guidslines for the sustainabls planning and Urban Dasign
of urban centres in regional NSW,

The report defines what urban design is, and the urban design
pricrities for regional NSW. It proposes seven Urban Design
Priorities which include:

* |everaging the historic and culture assets of places

* Integrating with the natural environment and landscape

» Ravitalising main streets and regional town certras

*  Improving connectivity, walkability, and cycling

* Balancing urban growth

» Increasing options for diverse and healthy lving

* Rasponding o cimale mpacts

These pricrities set out the key factors that will impact on the built
environment in the regional context,

New England North West Urban Design Challenges and
Opportunities

Regional profiles are included in this document that indicate
the coniext, key statistics and Urban Design challenges and
opportunities for 2ach region.

Tha key Urban Dasign challenges and cppaortunities identifiad for
New England North West Region are:

= Aftract new commercial develooment.

* Rasponses to natural hazards and climate.

* |mprove accessibility and mebility, and promete housing
diversity and affordability.

»  Support local ecoromies and communities,

Introduction

The Mew England Developmant Strategy was prepared in 2012
for the Naw England Strategic Aliance which inchided the former
Armidale Dumarasg Coundil and Guyra Shire Gouncl now
Amidale Regional Council), Uralla Shire Council and Walcha
Council. The Stratagy was preparad to guide the sustainanle land
use in the rezpectve Council LGAs. The Strategy included the
following “visicng' for the LGAS:

= Faciltats the provision of quality devalopment activity in an
aconomically efficient and arvircnmentally sustainable manner,
nGluding whan water and sewerage services, road links and
telacommunications,

#  Support and facilitate econcmic development and a diverse
aeconomy including agriculture and rural development, industry,
and tourism) while mantaining and, where possible. enhancing
environmental qualities.

= Allow for an increase in the resident population of the Sub-
region and mairtan & balanced Sub-regional demographic
structurs,

= |dentify a policy framework, land uze and settlement structura
that recogrises existing land usas, makes adequate provision
for growth, maintains Armidale's role as a Sub-regional cantre,
and maintains and enhances the towns and villages.

#  Support social and cultural development and the protection of
heritage values, and foster the educational excellence of tha
Sub-regian.

Key Land Use Issues - Armidale and Guyra
The key land use issues for former Armidale Dumareso Councll and
Guyra Shire Councl are summarised balow,

Armidale Regional City:

- Lack of affordable housing.

- Demand for large lot residentizl,

- Professional consuliing offices are to be permissiole on
residentialy zoned land within the srea boundad by Jessie,
Barrey, Butler and Rusden Streets,

- Longer termn large lot residential corridor west of Armidale
aleng Bundarra and Old Inverell Roads,

Guyra Town Centre:
- Provide land for gensral and largs lot residential ard
inchstrial development,
= Convert east of Hardings St, south of Clark St and north of
Alpert St to residential zone,
- Rezone land generally bounded by the New England
Highway and Black Mountain Road Lo industrial,
- Gonvart the land immediately east and north of the Guyra
saleyards o industrizl,
Corvert the areas in the vicinity of New Valley Road and
wast of Hospital Flat Road to futura larga ol residantial
develcpment.
Figures 25- 28 [overleaf) illustrate the development strategies
nominated in the Strategy for Armidale Regional Gity and Guyra
Town Centre,

Land Use Strategy for other Key Settements

Land use strateqies were also prepared for other key setflements in
tha LGA, including Ben Lomaond, Ebor and Black Mountain. Please
refer to Figures 28-31 (overdeaf).

Since this Strategy was prapared in 2012, it should be noted that
thare have been soma changas to the land uses, and the zoning of
the land in the centres, The planning issues and strategies identified
in the reviaw will ba considarad in the praparation of Arnidals Plan
2040,

How Does the Armidale Plan 2040 Respond

Urbzan Design is critical to enable orderly future growth of the urban
centras within the LGA. The Draft Urban Design for Regiongl MSW
recognises the important role of urban dasign in the region. Tha
Flan conducted a thorough Urban Design analysis 1o identify the
ey wrban design issues, toinform the preparation of the visson and
prnciplas for the Arnidale 1L EA and urban caentras, The Plan also
responds to the identified challanges and cpportunities, including
o

- Promota cormmercial development in the two key townships in the
region - Armidale CBD and Guyra Town Centre

- Promote sustainability and smart city initiatives to respond to
climate change

- Providae affordable housing al appropriate locations

- Fromote active transport to improve the connectivity within urban
centres as well as to adjacent natural assets
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How Does the Armidale
Plan 2040 Respond

New England Development
Strategy is another key
document the Plan references
to. It envisions some land use
changes, some of which were
reflected in the Regional Plan
and the LER. The Plan:

- Examines the preposed
growth strategy for Armidale
City to determine whether

a strategy to continue to
expand the urban area is the
best approacnh

- Promotes the revitalisation
of Armidale CBD and Guyra
Figure 26: Armidale Regional Gity- Large Lot Residential and Rural Small Holdings Figurs 27 Armidale Regional Cily - Long Term Largs Lot Residential (Courtssy of Worley Parsons) T Centre

(Courtasy of Worey Parsons)

- Suggests whether the
currenl land use zoning is
apprepriate for the vilages

-
\
)

Key

[ Armidale CBD

[ Urban release area

[ Large lot residential

[0 Rural small holdings,
(current release area)

£ Z 2 Rural small holdings
(future release

Figure 29: Ben Lomond Vilage Development Strategy Figm 30; Ebor illage Davelopment Strategy Figure 31- Black Mountain Village Development Steategy

Figuen 25; Guyra Town Centrs Developmant Stratagy (Courtesy of Workey Parsons)
(Courtesy of Worlzy Parsans) {Courtesy of Werdey Parsons) (Courtesy of Worky Parsans)
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Introduction

Tha Urleazshing Our Opportunities: Armidale Region Ecanomic
Development Strateqy 2017-2025 is a bluspnnt for the economic
growdh of the Armidals LGA, It aims to ansure the prosparty of
the Armidale ragion and to enhance the vibrancy, diversity and
sustainability of Armidale’s economy through to 2025, Theee
aconomic ‘pllars’ are identfisd, which are:

*  Tourism
*  Agribusiness
* Education

Economic Development Strategy Themes
To pramote econamee developmert, & *Flar of Action’ with four
Thames is proposed:

* Theme 1 - Aregicn of choice for smart and sustainable
agribusiness:
- SBupport UNE Smart Begion Incubator.
* Theme 2 - A glcbally-connectad ‘knowladge region’:
- Support horficultural and high-tech agribusiness.
* Theme 3 - A skiled workiores and dynamic regional business
sector:
- Support the UNE business incubator program and the
proposed agri-tech clustar,
- Investigate incentives to encourage investment im aged care
/ retirement accommadation.
- Ensure the land uss planning framework aligns strategic
land for attraction and development of new industrigs.
* Theme 4 - A premium regional visitor destination for tourism
and events including:
- Sport and recreafion
- Conferencas
- Eco-tounsm
- Wine tourism
- Cultural tourism

Key Infrastructure Investments
The key infrastructure invastment will cover:

« Physical Infrastructure:
- Amidale Regional Airport upgradas
- Employment land development at the Airport Industrisl
Precinet
- Timber bridges upgrade / replacement throughout the
ragion
+*  Cultural and Community Infrastructure:
- Armidale Central Mall revitalisation {the Mall Vibranacy Plan),
The Naw England Regional Art Gallary upgrades
1,000 =eat multi-purpese auditorium at Armidale's new High
School
The Old Sourthouse Arts and Creative Industries Hub
Fropossl
= Recreational Infrastructure:
Durnaresq Dam recreation development
- Mother of Ducks Lagoon recreational area development
- The UNE Bellevus Stadium upgrads

#» Specific Projects Requiring Further Consideration and

Investigation:

- The New England Rail Trail Stage One (34 kilometres from
Black Mountain to Ban Lomaond)
The Saumarez Homestead development targeting tha
education and "gray nomad' markels

Catalyst Project Planning and Development

The following planning is recommended as a catalyst for new
development projects:

*  Plan for new sporting facilities and facility upgrades

* Feasibility study for the New England Rail Trail project (a Draft
Traill Flan Report was produced in Septembar 201 8)

*  Feasbility study for Dumaresg Recrsational Dam Development
Projact

* Prepare a concept plan / master plan for the ravitalisation of the
Mether of Ducks Lagoon Recreational Area

» Feasibility study for the Saumarez Homestead Development
Projact

*  Loboy government Lo devalop the infrastructune necessary
to upgrade the Waterfall Way (Waterfall Way Draft Corridor
Strategy was publishad in July 2017)

How Dees the Armidale Plan 2040 Respond

Understanding the sconomic opportunities for the region is critical
in preparing the Plan, It is important for 1he Flan o acknowledge
the key economic drivers and leverage them in planning for the
futura. Tha Flan:

- Promaotas tourism, agribusiness, health and education as the key
araas of focus

- Leverages the identfied key infrastructure investment projects,
in particular; Rail Trai Stage 1 and the Mother of Ducks Lagoon
recreational area

- Acvocates the impartance of having a skillad workfores in the
region and develoning the UNE and TAFE

A Region of Choice
r 'Smart'
Sustainable Agri-

business

Figure 32: Eoonomic Development Strategy Themss (Courtesy of Ammidale Reginnal Council)
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Introduction

The Armidale Region Economic Development Strategy identified
that tourism is one of the three 'eccnomic pillars’ of the region. The
Armicdale Region Towism Strategy aims to advance the tourism
ndustry. increase visitor numicers, cvernight stays, expenditure and
to provide economic and sccial banefits 1o the community.

Tourism Weaknesses and Opportunities

Current weaknesses and opporiunities for the Armidale regicn are
dentified in the Strategy through SWOT analysis and community
consultation. Weaknessas identified include:

*  Alack of industry cooparation
= Alack of ratail venues, dining opfions and services
*  Alack of clear identity for Armidale a5 & tourism destination
= Ouidated / miszng facilites moluding:
= Armidale CRD Mall
- Fublic fransport
- Armidale Showground and markets
- Mobile phone coverage issues
- [Disabled access issues
Opportunities identified ware:

* Promate nature and outdoor activities
»  Improve the calendar of events - such as the Autumn Festival
in Arrmadale, the Guyra Spring TroutFest, the Guyra Lamb and

Patato Fastival and the potental to promota rmusic, sport and

saasonal events

«  (Other oppartunites identified includa:

- Arts and heritage projects - such as the New England
Regiona Art Museun (NERAM) extension, Saumarsz
Homestead development and the creation of new cultursl
attractions including the Boilerhouse develooment at UNE
and the Australian Transport Mussum development at the
Arport Pracinet

- Promota accessibla agritourism, and wine, craft bear ang
digtillery attractions

- Education tourism

- Sports tourism - such as an upgrade to Bellevue Stadium

= Dewvelop the conference market

How Does the Armidale Plan 2040 Respond

Tounsm is an important sactor in the region. The Armidale Region
Tourism Strategy assists in understanding the current issues and

opparturitias fhat @ast in the LGA, The Flan:

- Faciltates the revitalisation of the Armidale CBD, including the

Ml
- Encourages a clear branding for Armidale

- Promotes art, agritourism and sports tourism

Introduction

The Amidale Arts and Cultural Strategic Flan outlines Armidale
Regional Council's art and culture prionties. This Strategy is
basad on extensive community consultation and captures the
community's artistic vitality and cultural diversity,

Art and Culture - Strategic Themes
Five themes are highlighted which aign with Council's goals:

* Theme 1 - Deepen community engagement with art and culiure

* Theme 2 - Build on current infrastructura

*  Theme 3 - Calsbrate peopls and aversity

* Theme 4 - Strangthan connections and collaborations
* Theme 5 - Grow our crealive industries

Priorities.

Friorities have bean identified and are based on tha feedback from
the community corsultation process. The Priorities will celebrate
the region's unique character, and build a connected, creative and

dynamic place to fve and visit. The Priorities are to:

+ Engaged Communities.
Rairvigorate Armidale Autumn Festival,
- Hevitalise and enhance existing events: the Black Gully
Festival, Bach Festival, Day on the Green and local film
festivals,

Investigats potential events for the region: a major art prize
and jazz festival.

Investigate establishing a Youth Festival,

Develop a youth art activitiss program. Places and Spaces
The Armidale Arts and Cultural Strategic Plar integrates and
Enks with the Mall Vibrancy Plan and the Guyra Main Strest
Redevelopmeant Flan.

Reactivate the Mall and access empty shops in the CBD.
Investigate alternative venues for live music and community
theatre projects (noluding shopping malls, movie theatres,
retirement homes, parks, arport).

Investigate cpportunitias to include creative design in
functicnal iterms such as street furniture, paving, bins and
nike racks.

Provide advice and planning on the establishment of a
Performing Arts Centra,

Prowvide acdvice and input on the Durmarssg Creek Master
Flan 1o inchcde arts and culture,

People and Diversity

Further support the Armidale Folk Museum to identify,
oresenve and promaote local hertage including appropriate
signage.

Irvestigate cppadunitias for emply or underutilisad
landimark hartage bulldings like the Old Armidale Court
House and the Lands Offics.

Support and expand the current Hesitage Tours in Amidale
and investigate a heritage walk in Guyra.

Feopen Guyra Mussum,

Connections and Collaborations

Encourage creative and cultural co-location and incubator
spaces in Amidale and Guyra.

Advize on the Moran Oval Management Plan in Kentucky
Street.

Creative Industries

Investigate digital public art cpportunities in collaboration
with TAFE Digital Art.

Support the Armidale and Guyra Libraries to develop public
Orograms.

How Does the Armidale Plan 2040 Respond

Armidale enjoys rich art and cultural assets. Leveraging these
assets is ong of the key inftiatives the Plan has identfisd, The Plan:

- Encourages community involvements in the decision making
process

- Promotas the delver of Duraresg Crask Master Flan
- Buggests investigation of a parformance complex in Armidale City

Supports collaboration with TAFE Digital

. g L ” ; T
. S i b - " Y [, 1
Figuire 33 Crigans Butterfiies Instalglion (Aist Cangiieys Tavene -..\
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Introduction
The gugrall objective of the Armigiale City Action Plan is 1o establish:

‘A process that brings fogether community and regional
stakeholders to explors short and long ferm solutions fo make the
city cantre and surrounds the thrving heart of the ity and of the
region.

The Activation Flan focuses on Armidale Regional City and has 2
paticular focus on the CBD and the swrounding Urban Area, The
Action Plan aims to explore ways that the City might be upgraded
with further residential, cuttural, environmental and recreational
initiatives, =o that it may thrive in its role as a Regional Gity and in
senvicing the greater New England Morth West Region,

Armidale City Centre Activation Principles
Tha Flan established six Urban Design Frinciples to inform Armidale
Regional Council's future planning:

* Strengthen the Green Spine - Dumaresq Craek is Armidale's
‘Graen Sping” and will provide pedestian and cycle connectan
batwaan UNE and the cvic heart.

* Dissolve Distance Between Civic Anchors - Strengthen the
connections among the UME, Armidale Hospital, the schools,
Armidale Regional Airport, Armidals Station, Armidals Library
and the city centre.

* Sympathetic Design and Hidden Diversity - Support housing
dlivarsity and density.

+ Create an Exploratory and Exciting City Centre - Uilsing
heritage buildings, historic places, laneways and arcades.

* Celebrate Sustainability - Support a carbon neutral Armidale
Reagional City by 2060,

* Integrate New and Old - Support improvemants and use of
heritage bulldings.

Long Term Projects
The following long term projects were identified:

= Showcase Environment Armidale
Improve building energy-efficiency.
Establish a ressarch and development hub focusing on
rengwakile energy.

+ Smart Regional Gities Project
Develop 2 performance complex in the CBD, focusing on
sustainable housing design, local agriculture and horticulture
and regional medical senvices,

= New England Horticulture Centre of Excellence
Davalop the cantra in a new industrial-technology pracinet
at the Armidale Regional Airport,

# The Sun Train
Develop a rail line as & transit condut for ecologial and
agricultural tourism.

Figure 34: Armidale Regional City Context Flan (Courtesy of MeGrgor Cosxall)
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Introduction

The Armidale City Mall Vibrancy Flan focuses on improving the
number of people visiting the mall, providing additicnal support
nfrastructure, and promoting businesses and investment in the City
Mall precinct. The Plan established the following “Vision' to:

‘Create a dynamic urban environment that
combines the core elements of retailing,
entertainment and dining in the Central
Mall; and promotes the establishment of
residential unit developments within the
Eastern Mall precinct.’

Key Focus Areas

Several focus areas were identified, with the key actions being:

= City centra living - create an urban residential environment in
tha East Mall Pracinct.

= Further develop Cinders Lane and introduce overhead awnings.

*  Support the development of 'Parklets’,

= Facilate art, murgls and sculptures in pultlicky owned facilities
and land.

3.10 Armida

June 20186

onal Airport Mastar

Intraduction

The Amidale Regional Aiport Waster Plan provides a blueprint
for the future development of the Arport, so it may contribute to a
medern, and cennected city and region,

Located six kilometras to the southwest of the city centra, Armidale
Ragional Arport is a curfew free domestic airpan providing regular
flight services to Sydney and Brisbane.

The Master Flan was preparsd with input from a broad rangs of
stakeholders, The kay aims of the Master Fan are to

*  Position Armidale Regional Airport as a growing hub for regular
public transport services,

*  Support and grow existing genersl aviation, and avistion related
business activity,

+  Divarsify curant airport income threugh expansion of tha
airport’s property portfolio,

* |pgrade and expand current airport infrastructure, capabities
and senices.

Armidale Airport Master Plan

The Master Plan includes commerncial development, tourism
fachties, recreational and support facilities, and plans for the
upgrade of the terminal, Other works, include upgrades to the
airport apron, taxiway, runway, ground ransport, parking anc
accass.

A staged development appreach is proposed, so as to spread the
cost of infrastructure across several financial years, and to dovetail
with the availabilty of funding. The develcpment of the airport is
proposed in three stages, and an Airport East development is
proposed (refer to Figure 36). The Master Plan covers Stage 1

of the development. It is anticipated that Stage 2 would not be
commenced prior to 2025,

Figura 35: Artist impression of a parklet (Courtasy of Armidale Regional Council

Figure 36: Armidale Regional Arport Master Plan Stages (Courtesy of Armidale Regional Council)
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It is envisaged that in the future, as well as the core airport
operations, Armidale Regional Airport will accommodate aviation
related business and industrial development. It will also incorporate
facilities for tourism and recreaticnal purpeses, such as a Highway
Service Centre, an Airpont Hotel Complex, Car and Air Museum
and associated parks and gardens. The Master Plan also proposes
the upgrade of the access to Saumarez Homestead, to atiract
lourists, especially bus and coach tours, A Residential Airpark iz
also proposad to the west of the current tarminal building {refer to
Figure 37).

Alarger on-grade car park in front of the Airport Terminal is
proposed, 1o accommeodate future growth (Figure 38).

How Does the Armidale Plan 2040 Respond

The Armidale City Activation Flan, Armidale City Mall Vibrancy Flan
and the Armidala Regional Alrport Master Plan projects are the key
projects in Armidale City to rerew the development cppertunities
fior the Ragicnal City, The Plan racognisas the important role of
these studies in the future planning of the city, and supperts the key
initiatives of the precinct planning levals, including:

- Bupports the craation of the green grid with the renewsl of
Dumaresa Cresk

- Ervigions improved connectivity between the UME, Armidala CEBD
and Armidala Regional Airport

- Promotes smart ity and sustainability initiatives
- Promotes the improvement of Gity Mall

= Supports a mixed use approach in the CBD by promaoting
different buiding ypologies including aoartment lving

- Recoginges the important role of Armidale Reglonal Alrport [ARA) R — rpet Mt Al e (Ceurtey of Al Fecorel .

- Protects the employment lands around AHA

N.TS

. Figura 38: Airport Datail Plan - Car park Upgrade
(Courtesy of Armicale Regional Council)
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3.11 Armidale Creeklands Masterplan

Introduction

Dumargsg Cresk lows for about 4km, west to gast, through the
cantra of the urban area of Armicale. Its primary catchrant is

1o tha northweast, and it extands for over 10km in this direction

to Dumaresg Dam, A tributary, Martins Gully. provides a second
catchment that extends 3.5km to the southwest. Dumaresn Craek
feads into the Commissioners Waters and Tilbuster Ponds water
ways: appraximately 3km to the east of Armidale. Dumaresg Creek
floods, and the zone of influence of major lood events is llustrated
in Figure 39.

Armicals is ungue n naving such a waterway pass through the
centre of its uroan area. Tha Armidale CBD ana Main Strest -
Beardy Streat, is situated immadiately to the south of the creak
cormidor, The creak cordor contains extensive open space,
reservas, parks, spons fields, sports facilties and social venues.

Creeklands Masterplan

The Dumaresq Creeklands masterplan was commissionad by
Armicale Hegional Council and the master plan area is ilustratad

in Figure 39 (white dash ling). A collaborated approach was taken
when preparing the masterplan by coordinating with state and local
povemment and consulting with the community. The masterplan
aims to integrate the cultural, social, recreational, ervircnmental
and tourism potential of the Dumaresy Creeklands area.

‘The Dumaresq Creeklands are the heart
of Armidale, providing a vibrant civic
space for community events and festivals.
The creek and embankment vegetation,
restored to a more balanced natural
condition, provide ecological integrity for
urban fauna as well as opportunities for
people to safely engage with and enjoy
the water — a naturalised oasis in an urban
environment. Minor flood events are

less of a nuisance, and bank erosion is
minimised.’

Principles
The masterplan is guided by five nommated prociples:

Natural Environment - An interzection of a unigue, living,
ayolving ecosystem and a growing community, linked through
sxpenience, sxoloration, operations and care,

Connectivity - A1 accessibla natwork of bnks and spaces
prosiding efficient, experiential, and emotional connections
between the city and the creeklands,

Community - A natwork of beautif and diverse spaces

that offer a range of social, civic, cullural, and recreational
opportunities for the entire community.

Economic Vitality - The cresklands ars the focus of a vibrant
sustainably avohing regional urban economy supporting local
enteronses, diverse uses and activitiss,

Built Form & Aesthaties - A beautful and amanabla series
of spaces supported by cohasiva and integrated architactural
elemants considarate of envirenment, Incal character, and
materials.

- Armataa Damaresy Comnel

Armidale: Fa-Services Memorial Club Lid

Armsiddale: Ev-Seranes Memonal Cub Lid and Cesna
T furidad: Pragby League [Seniors)
R Fierwr oy Py L1 and Nowraka Pry 8 « ==~ Hood Flanning Level

W Mrlam he Famuson & N Estar St
[ Ocwen Energy Py Lid

(I T Saatn of HSW

. Viciniy Manager Py Ly

— Wazieplan Aren

Figure 32: The Dumarssn Cresklands kcation (Courtesy of MeGregar Caxall
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3.0 Background Review

Precincts

The masterplan glsa identfies four precincts, llustrated in
Figure 40, which provide for different naeds and activities, The four
precincts and the associated visions are summarisaed below:

« Active Family Precinct - 1o create a family oriented precinct
with apportunities for passive and active racreation.

= Harris Park Sporting Precinct - fo improve the emenity of
the sports figld complex, make minor modifications 1o the
creak channel to improve habitat and provide access 1o
and exploraton of the creek, and provide areas for passive
enjoyment of the creek.

= Civic and Curtis Park Precinct - to create a dynamic public
precinct that provides cpportunities for the broad demographic
of the city.

* Rologas/Wicklow Sports Fields - to enhance the existing uss
by providing shade, sealing and amenities.

A wide varisty of active and passive sport and recraational activitias

are proposed, to provide for a diverse range of potential users of

tha creek corridor.

A shared pathway is proposed that, along with the watarway isell,
will tie the various green spaces and activities togsther,

It is proposed that a section of the cresk corridor, between Marsh
Street and Dangar Strest would be 'naturalised’ that is ‘reshapad
with rocks and planting’. In the Active Family Precinct fauna
hahitats and stormwater treatments, such as raingardens, wetlands
and a pond are proposed.

01, Geriire dor Earth and Waler
0. Hetokad iskerd How Does the Armidale Plan 2040 Respond

03, Crackesicks geating arcas

_' oslsr-.am The Armidale Cresklands Masterplan is a recently prepared studym
;mm & - with the airn to raalise a graen ‘sping’ along Dumarasg Cresk, It will
ca'am.mm support the formation of the graan gnd of Armidale Gity, The Plan:
g F £,

! :?::mmw; - Supports the masterplan and suggests a staged implementation
12Mliagn al of the masterplan
13, Resctivi kataning ancl senemiainal fae
::H_,,,,L‘“'”mm - Improves the north-geuth connactions of Armicale City
18 gataad AISTIWALSE FSRIMENT Systam [Fangarand
B e - Promotes Dumarssg Gresklands as a tourism destination for the
" Row Flanings
18 Exsrcis staticn region
19.Potertisl spen wiler bocy locsfions.

Figura 40: The Dumanesa Ci (Courtesy of Mo Comall
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3.12 Kentucky Street Precinct Stakeholder Ideas
Warkshop

The Kentuckly Street Precinet is located approximately 1km to the

south of the Armidala CBD. It is the homea to Naw England Ragional

At Musewn (NERAM) and the Armidale Aboriginal Cultural Centra

and Keeping Placa. Tha precinct is adjacent to Moran Reserve and

MNewling Crval,

The study was commissioned by Armidale Regional Council and

5 al Dralt Stage. I &ims o undersland the kay stakeholdar's and
the wider community’s view on upgradng the pracinct to a cultural,
smvironmental and recreational precinct.

A list of potertial opportunties that could contribute to futurs
olannng of the area have been identified following consultation with
the community. The following opportunities arise from outside the
precingt:

*  Natural Environment
- Koalaz + widlife cormdar
- Extend creskland revegetation up and downstreamn
= Culture
- History app
- Chase major collections (sg Schurack callection)
= Museum of Evarything: Indigenous, Environment, Adt,
Education, History, sports connacted to relevant UNE
disciplinas
*  Community
- Aged opporiunities
= Cross country interpretiva walks
+ Economic Development
- Local UNE courses
- Educational musaums - LINE, Tourism, Arts
= Mirtual visit for 2chool groups and Individuals
- Rail Plattorm for boutique rail tour
- Connect to new S60M school development
- Teachers college, Newding Centre/™ECM
- Armidale Airoort developmeant
= Connactivity
- Aggregation: Connect to Central Park, creeklands, sculpture
trail & improved padestian ameanity
- Taylor Street - new vehicle entrance
- Hail trail from Armidale into hinterlands

Connect existing bike tracks 1o area
Incraase accass for seniors
- Mountain bike trails/paths/connectors

Tha intarnal coportunitias that could potentially fonm the pasis of
the plan include:

* Natural Environment
- Creekland biodiversity & enhancement
Wildlife corridor
- Enhancement of exisling gums and exotic planting
- Educational wellands
* Culture
- Cudtural facilties integration/programs.
- MNew major cultural building Mussum of Arts & Education)
Music and avant fastival venueas
*  Community
- Sport parks and playgrounds
- Fitnass and cycling tracks
Farmers markets
* Economic Development
- Multi-use tourist destination
Gataway to Armidala
- Sports, arts events
- A, environmant and filnass pracinct
*  Connectivity
Connectad TAS/tree group/seniors
- Footpath improvements to city cenre
Improve access
Crekling walks
Physical & Aesthetics
- Creek pathways & bridges
Car parking
- Paths/walkways/oridges
- Community faciliies
A high laval plan summarizing the abovernentioned opportunities
has bean developed and is illustratad in Figure 41. The study also
identifies the next steps that are required to further develop the
masterplan.

-

CULTURAL / EDUCATION STRP i

KENTUCKY STREET
N

v

How Does the Armidale Plan 2040 Respond

The Kentucky Strest Frecinct is a key art and cultural precinct
initiative for Armidale City, The masterplan is in its initial ohase,
and the idaas gathered from the various stakeholders and the
preliminary plans suggest a worthwhile planning iniiative for the
cily. The Plan:

- Recognizes Kentucky Street Precinct as important to the future
growth of Armidale

- Raitarates the importance of art and culturg o the region's identity

T LT L T 3

Figura 41: Pralfrminary Plan (Courtasy of MeGragor Coxal) &PS

Key
W ACTIVE TRANSPORT + WALKING LOOP
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The Community Strategic Flan (CSF) is a ten year plan prepared
by Armidale Regional Council that encapsulates the future vision
and aspirations of the Armidale community. The CSF will assist in
the long term planning and decision making for the Armidale LGA.
In making the CSF, Council has drawn upon the sasting strategies
and plans, staff knowledge, research, and feadback from the
GOy,

Vision
The Cormmunity Vision idsniifisd is

‘We want a harmonious region which
celebrates the diversity and uniqueness
of our communities, provides
opportunities for all people to reach their
potential, encourages engagement with
our environment, cultures and lifestyles,
while supporting growth, opportunity and
innovation.’

Key lssues
Tha key issues raised during the community engagsment process
WETE!

* Improved support of kocal industry, business, tourism and the
Economy

* The importance of the agricuttural sector for the region

= Anesd for community facilites, such as librares, 1o foster
education, culture and a sense of community

* Aneed for local representation, unified planning and community
engagement

* |mproved access to trangport

*  Protaction of the emvironment and reduced pollution

* Ongoing improvements to infrastructure, especially roads

* Activitias for children and young people including improved
recreational facilitios

Strategic Directions
Four Strateqic Direclions are sat based on community consultation

existing local and state wide plans to realiss the Community Vision:

= Ervironment and Infrastructura

*  Growth, Prosperity and Economic Development

= Leadership for the Region

+  Qur Peopla and Gommunity

Community Outcomes and Supporting Strategies

Under each Strategic Direction, Community Outcomes have been
idertified, Supporting Strategies are also identifiad to reslise the
Community Outcomes.

Figure 42 summarises the Community Outcomes identified under
each of the four Strategic Directions.

How Does the Armidale Plan 2040 Respond

The GSP provides a good summary of the pravious community
engagemant activities and an overdew of what the community
emvisions for tha futura of the region. The Flan:

- Promotes the unigue identity of the ragion; to attract tourism
opportunities

- Encourages the improvement of recreational facilities, including
the Dumaresn Creeklands, Mother of Ducks Lagoon and Ben
Lemond Recreational Ground

- Promotes sustainability and smart city initiatives

- Promotes continuous growth in population and the economy

Community
Strategic Plan

wd erviranment of the

Community Cutcome 1 d made accessile

Caenmunity Outeome |

tativeg whach

Community Cutcome 2

Community Cutcome 3

The emmmuridy he

Comranity Outeosme 4 Eonnectivity both

Commiinity Cutcoms 2

Community Outcames 3

Figura 42: Community Culcomes {Couresy of Armidale Regicnal Councl)

4 Strategic
Directions

Figure 43: Community Strategic Plan Framework [Couresy of Armidale Fegonal Counedy

16 Community
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24 | June 2020 | ARMIDALE PLAN 2040

Attachment 1

Page 49



Attachment 1 Armidale Plan 2040 Final Updated Report_C1-5 June 2020

CM™

4.0 Urban Design Analysis

4.1 Intreduction 4.2 Urban Design Overview

The Urban Design Analysis is informed by a review of background The Armidale LGA is rich in Abonginal and European hentage
documents and previous studies, deskiop analysis and site and is home ta the Anaiwan people. The LGA is situated midway
nspactions made in Septernber and November 2019, The Analysis betwesn Sydrey and Brisbane and has a total population of
sxolores the challenges the Armidale LEA s facng, including the 30,3137 (2016 data, DPIE), The population of the area is projected
surrent challenges of bushfires and water sacurity in Armidale, to increase by more than 25 percent (7,800 paople) by 2040 (DRE
Guyra Town Centra and in the other villages of the LGA, data)”, Situated in the New England North Weast Ragion of NSW,

tha Armidale LGA is situated on the Northern Tablalands which rise
10 870m above sea level. The Graat Dividing Rangs occurs in the
east of the LGA and is characterised by picturesgue gorgss and
asCArpments.

The Urban Design Analysis commences with an Urban Design
overview and then considers the key issues to be addressed in
olanning for the future of the LGA, which nclude:

* Envionmental assets, parks, reserves + Grown Land Armidale is the largest urban centre in the LGA and shares Regional g
+ Waler sacurily Gity status wilh Tamwarth; glso in the New England North West o g e e
»  Bush fire prone land ragion, Other settlements in the LGA are: o
Significant agricultural land

* Planned precincts / areas + approved developments

*  Guyra Town Cantre
. . + Ben Lomond 3 R ey . N o Wal ID.E
* Heritage items and conservation areas c WL 2
= Sports and recreational facilities * Ehor s ¥ OHillgrove
+  Hillgrowve g Gk M i

Uralla

*  Civiz, art and cultural facilities
*  Black Mountain

+  Wollomomks

» Transport infrastructure
*  Educational and public health facilities
*  Community and religicus organisations

* Plags h ; ) ich is
« Cycle and active transport Fleasze note thal the dala includes the Tinghs area, which is no

o longer part of the Armildale Regional Council LGA, The Tingha area
= Property ownership: status 5 riow in the adioining nverell Shire Councll LGA,

*  Flood prona land |
“Walcha

Figure 44: Armidele LGA Map

Key

— _GA Boundary
@ Fegianal Gity
[ ] Town Centre
. Vilags
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4.2.1 Armidale Regional City

The City is the largesl urban centre in the LGA, has a pooulalion of
23,352 (2016 Census, ABS) and an annual growth rate of 0.84%
{June 2018 ABS Data). Armidale is a ‘gateway” to the region.
Armidale Regional Arport provides freguent fights 1o the captal
ities of Sydney and Brisbane, and Armidale Station is the arrival
point for travellars taking the train from MNSW cities and towns,

Tha city is located at the junction of New England Highway and
Waterfall Way, anci is therafora wall connected by the existing road
network to other NSW cities,

Armidale iz home to the Uiniversity of New England with a large
campus of learning faciities, student accommodation and sports
facilities, located a short distance to the northwest of the man
urhan area. The City also has leading art and culture faciliies,
including the Mew England Regional Art Museum, and the
Aporigingl Gultural Centre and Keeping Place.

Thae City is situated on a relatively flat landscape and was planned
from its earliest days with a regular street grid intersected by
Dumarasg Cresk, the railway comidor and the New England
Highway. Armidale CBD is approximately three by six city blocks

in size and its 'main street’ is Beardy Street, Armidale Station is
located to the west of the CBD and is a terminus station. The train
ling connects south from Armidale to other inland and coastal cities.

Arese
Ao

MNew England Highway skirts the northwest edge of the urban
area and connects north to Guyra and south to Uralla, Waterfall
Way connects east to the Ebor and the Great Dividing Range, The
Fegional Flan suggests that in the future Armidale will grow; with
new residential areas to the west and northwest.

Providing better connections between the University of Mew
England, Armidale Staticn and Armidale Regional Arport to the
Armidale CBD will ba important to facditate the future growth and
inter-connectedness of the city.

Figune 4f: Dangar Strest - View South Figure 47: Beardy Street - East Mal
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4.2.2 Guyra Town Centre

Guyra Town Centre is bocated approximately 37/km to the north of
Armicale Regional City. It is the second largest urban centre in the
LGA and has a population of 1,983 people (2016 Census, ABS).
The population of the town centre is projected to slowly reduce at
arate of 0.75% per annum (ABS). Guyra Town Centre serves the
surrounding farmiand and prowides civie, recreational, educational
and health facilties to residents within its catchment.

The Town Centre has a regular grid of streets which occurs to

the west and east of the New England Highway and the railway
corridor. Llangothlin Road - Bradiey Street which runs parallel to the
nighway is the commercial ‘main street’ of Guyra. The Town Centre
ncluces major sport, educational and health facilities, including
Guyra Swimming Pool, Guyra Showground, Guyra Central School
and the Guyra Multi Purpose Service Centre {Hospitall, Al situated
to the east of the New England Highway. The Mother of Ducks

Nature Reserve is to the west of the Town Centre and is a popular o ; o
tourist attraction for the town. o L, 2 R 4

Ppan
Epdwground

It ts envisaged in the New England Development Strategy that
future growth of the town will generally occur along the east side of
the New England Highway.

Figure 50: Ban Lomond Village - Asral Map
4.2.3 Ben Lomond Village

Ben Lomond is a small village to the north of Guyra Town Centre,
near the border with Glen Innes Severn Council, It has a population
of 152 (2016 Census, ABS) and is situated to approximately 7km to
the west of the New England Highway. o

Ben Lomond is set within an attractive rural landscape. Ben

Lomond Recreational Ground is located on Ben | omond Road and

provides an important recreational facility for the area. Dwellings are
nostly of the large lot residential type.

Figure 13: New England Highway - View North (Source: Goegle Stroet View) Figure 48: Guyra Town Centre - Aeral Map Figure 51: Ben Lomend Road - Ben Lomend War Memoral Hall {Source: Google Street View)
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4.2.4 Ebor Village

Eber is a small village along Waterfall Way on the Great Dividing
Range. It has a population of 166 (2016 Census, ABS) and
provides a base to explore several national parks including Guy
Fawkes River National Park and Cathedral Rock National Park.
Ebor Falls {within Guy Fawkes River National Park) is a major tourist
attraction for the area.

The main land use is large lot residential which can be found along
Waterfall Way and Pipeclay Street.

4.2.5 Hillgrove Village

Hillgrove is a village near tc Hillgrove Mine and has a population of
176 pecple (2016 Census, ABS), Hillgrove was established in 1884
and grew rapidly in the late 1800s due to the expansion of the geld
mire. The village subsequently declined after 1900.

Eher&obn Al
Brackin Street s Hillgrove's main streget. The Hillgrove Recreation

Ground is located towards the edge of the town along Brackin
Street,

Figure 52 Evor Vilage - Aorial Map

Figura 53: Waterdall Way - Ebor Public Schoal (Source: Google Street View)

Ao Fue dame T

Figure 54: Hiligrove Village - Acnial Map
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Established: 1884
Elevation: 1000m

Figure 55: Hilgrove Entry Sign (Scurce: Google Imags)
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4.2.6 Black Mountain Village

Black Mountain is a small village between Amidale Regional City
and Guyra Town Centre, having a population of 310 (Australian
Bureau of Statistics, 2016). Black Mountain Road is the ‘main
street’ for the village which also provides a connection to the New
England Highway. There are large resdential lots along both sides
of Black Mountain Road. There 1s a new rasdential subdvision to
the north of the wilage.

4.2.7 Wollomombi Village
Watlomombi is a small wilage between Hillgrove and Ebor and o Black Mounlain
nas a population of 112 (Australian Bureau of Statistics, 2016).

Wollomomibx Village Road is the 'main street’ for the village which
also provides a connection te the Waterfall Way, Chandler Public
School and Doung Browning Memorial Park are to the southeast of
the village.

Figure 56 Black Mountain Vilage - Acrial Map

Figure 57: Black Mountain Baptist Church (Source: Geogle Strest View) Figure 53: Wollomombd Village Road - Wollcmombi Store (Source: Google Street View)
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4.3 Environmental Assets, Parks, Reserves

The Armidale LGA is rich in environmental assets, including
numerous National Parks, Reserves, State Forests and wetlands.
Many occur along the Great Dividing Range in the east of the
LGA. The region's livability is further strengthened by parks and
recreational facities in the centres.

Wall known National Parks include New England National Park,
Cathedral Rock Naticnal Park, Guy Fawkes River National Park,
Oxley Wild Rivers National Park, Cunnawarra National Park and
Single National Park.

A mix of parks and reserves in urban centres of the LGA provide
residents ana wisitors vath places for sport and passive recreation.

Preserving and enhancing the natural settings and recreational
facilties will preserve the attractive qualities of the region, contrioute
positvely to the tourism economy, and promote a healthy lifestyle.

=

ey

_GA Boundary

[ Railway Line (in use)

Creek / Tributary

Wetland

Naticnal Park or Nature Reserve

State Forest

0N

Major Road

Fiure 60: brvkonmental Assels Parks and Heserves - Armidalke LGA
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4.3.1 Armidale Regional City

There are a range of small to medium size parks and reserves
located in the Armidals CBD, with three larger Nature Reserves
located about Skm to the east of the Gy, The key environmental
Bssets are:

= Amidale Pine Forest

* Yina Mature Resenve

*  Imbota Naturs Resarve

*  Aszaries of parks along Dumaresg Creak

+ The Bicentennial Arboretum

= Moran Reserve / Kentucky Street Precinct

* Amnidale Racascourse / Greyhound Track

* Amidale Showground

*  Central Park, MacDonald Park, Watson Park, Lambert Park
along with others

Crown Land in tha form of recreational land, road reserves and

government £ community land are mainly concentrated in tha

Armiciale CBD and are llustrated in Figure 62,

Armicals has many parks and reserves, however the connections
between the individual parks could be improvad 1o creals a more
connacted ‘gresn grid’ in the city,

Greenways could be established in two primary ways - batter
connecting the *sting’ of parkland along the Dumeresq Craek
corridaor, and through pricritisng strest free planting, general
landscaping and pathways along kay north-south and east-west
city sirests to connect existing Parks, Reserves and cultural
destinations,

Figure B1: Erviiormental Assets Parks, Reserves and Grown Land - Armidale Regional ity

Key

LGA Boundary

Railway Line (in use}

Railway Line (not currantly in use)
Creek / Tributary

hajor Road

Watland

National Park or Nature Reserve
State Forest

Park / Open Spaca

Crowr Land

Armidale CBD

Key ‘Green Ways'
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4.3.2 Guyra Town Centre i T =
Tha Mother of Ducks Nature Reserve, which includes the Mother of ILiI'_' — ¥ I — 1 =
Ducks Lagoon, a small rest stop, Recreational Vehicle (RV) parking l? L L —J. z
arsa and the associated golf course, establishes a unigue identity HER Eakior] A =
for Guyra Town Cenire, ‘_ [ | L ‘ { - E s
o -~ 342 : |
Crown Lands, including recreational lands, lands reserved for stock 'z ’l,;’//,/ § . = g ) ﬁ:é;i:;g:"l

wse and futwre recreational uses are predomnantly located to the

east of New England Highway.
The upgrade of exisling parks and reservas could be considerad,
4.3.3 Ben Lomond Village

Ben Lomond Recreational Ground is a cricket oval in the north of
the willage situated on a parcel of Crown Land,

Demand could be assessed as to the warant for a picnic area,
children's playground or visitor car parking, to improve the sppeal
and amenity of the village for residents and visitors.

Figure B4- Ervironemental Assels Parks, Reserves and Crown Land- Ben Lamend Village

Key
—_— LGA Boundary
i Railway Line (not currantly in use)
—_— Creek ./ Tributary
Bl vetend
I National Park or Nature Resarve
Park / Cpen Space
VZA  cownLand

E— Major Road

Figure 63: Ervinonmental Assets Parks, Reserves end Crown Land - Guyra Town Cenire
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4.3.4 Ebor Village

The Guy Fawkes River National Park adjoins Ebor Vilage to the
sast, Ebor Licns Park and Ebor Recraation Reserve, along Guy
Fawkes River, are to the south of the village.

4.3.5 Hillgrove Village

Hillgrove village is naar Hillgrove Ming, and Oxlay Wild Hivers
MNaticnal Park is a few kilometrez to the south of the village.
Hillgrowe Recreation Ground provides an open space with
recraational faciities within the village.

Upgrade of facilities at the Recreation Ground and of the access

to the adjcining Naticnal Park would benefit residents and visitors e ¢ # ' 77 .

glike. / - 7

4.3.6 Black Mountain Village R ,// Z

Black Mcuntain is a small village off the New England Highway. // > ?

There is no park or reserve in the village, however, Booroolong ’-,‘//_(,_,_ / /

Nature Reserve is about a 20 minute drive to the west of the village. Z /// // %
D)

4.3.7 Wollomombi Village
Wollomombi is a village 43km to the east of Amidale, Doug Figure B5: Ervironmental Assats Parks, Fesenes and Crown Land - Ebor Vilage Figurs 66: Emvironmental Assets Farks, Ressrves and Crown Land - Hillgroes Villags.
Erowning Memaorial Park is at the edge of the village along
Waterfall Way. Tourist attractions including Wollermombi Falls and
Campground are within Oxley Wild Rivers National Park to the
south of the village.

=
|3

LGA Boundary

e Raibway Line {not currently in use)

Creek / Tributary
Witland

) # E Black Maurain
Naticnal Park or Naturs Seserve 4 Camlery

Park / Open Space

‘Wollomambi Falls

Crown Land

8O0

Majo' Road Figure 67 Ervinonmental Assets Parks, Resarves and Crown Land - Black Mountzn Vilage Figune 68: Ervinenmental Assets Parkes, Resarves snd Crown Land - Wolemombd Vilage
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4.4 Water Security

A refiable and securs potable water supply is essential to the
sunvival of regional cities, town centres and willages, Water suitabls
for broad acre farming, small lot farming, vegstabls production, for
rmiring, fire fighting, recreational uss and for general parks, sports
fizlis and street traes, is an essential resources for all who lve in
the Armidale LGA. Businesses, including agribusiness, construction
and rmanufacturing, require a secure water supply 1o surave and
develop, Water security has a direct impact on residants’ day-
to-day life and plays an impartant rols in underpinning the local
aconamy.

The current drought in MSW [ which started in mid-2017) has
affectad the ongoing prosperity of the Armidale LGA. Level 5 waler
restrictions ware introduced in the Armidale LGA in Octaber 2019,
Both residentisl and commercial £ ndustrial water usage has bean
affectad, This highlights tha important role, water security plays n
the future planning of the Armidals LGA,

Tha water supply for the Armidale |GA is sourced from Malpas.
Dam and Guyra Dam with Puddiedock Dam used as an emergency
weater supoly. Dumaresg Dam was Armidale's water supply until
1968, and is now a recreation reserva,

Malpas Dam, which is about 21km nertheast of Armidale Regicnal
City, is Armidale’s main water supply. It has a storage capability of
13,000 million litres of water. However, due to the drought, the lavel
of Malpas Dam is at 36.7% of capacity (at 25 November 2019;
Armidale Regional Council).

Guyra Dam, which is about 10km northaast of Guyra Town Centra,
supplies water to the town centre and aurrounds,

Due to the ongoing drought, Gouncil started test driling bores

for water in October 2019, Ten sites, which are likely to have
groundwater supplies, are shortlisted in and around Guyrs, Another
26 sites are identified for driling in the LGA, If the driling provides
positve resulte, the water would be avallable by the end of 2019,

The Malpas Dam to Guyra Fipeline, is a major water infrastructure
project for the Armidals LGA. The project aims to build a pineline
connecting Malpas Dam to the Guyra Water Treatment Flant. This
will ensure water suoply securily to residents and businasses in
Guyra, particular duning times of severe drought Figure 70},

The futura planning of the Armidale LGA should aim to protect
and where necessary upgrade the existing dams and associated
pipelnes to improve water quality and future security of supply.

Figure T0: Malas Dam 1o Guyra proposed pipeine plan
[Source: Armidsle Regioral Councl website, FAC Water Pipsline Projsct]

}Copeton Dam*
. Ry

[@REERED

) Giuyra

1:) Malpas Dam

{3 Puddiedock

Wallomombi

Figure G3: Water Security - Armiciale LGA

Key
— LGA Boundary [ ] Reaicnal City
[ ] Damn P Town Cenlre
. Vilage
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4.5 Bush Fire Prone Land

There is significant land area within te Armidale LGA that has been
dentified as Bushfire Prone Land.

The 2019 bushfire season has started eadier than is nomally the
case, with unprecedented fire activity in fire frants of 1,000km
extending across state lines. A catastrophic bushfire warning was
issued for the state of NSW for the first time in the history of the
rating system in November 2013,

It is clear that we are entering a new era of bushfire intensity that
will necessitate the re-writing of planning centrols and re-thinking
the response measures neaded to protect aganst the threat to life
and property. The bushfire threat is at the highest risk with regard
to isolated prooerties and the LGA's villages. Setbacks, Asset
Protection Zones (APZ), water supply, access to safe havens and
special building construction will need to be censidered in the
future planning of the Armidale LGA.

Key
— |.GA Bounoary
wmn Railway Line {in use)

Bush Fire Prone Land

Regional Cty

o m0

Figura 71: Bush Fire Prone Land - Armidaie LGA [Source: Armidale Regicnal Counci GIS Data)

Town Centre

(=]

f— Major Road
[ ]
@
™ Village
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4.5.1 Armidale Regional City

The City is in parl protected from the direct impact of bushfires due
to the extensive urban area and ready access to safe assembly
points and to the New England Highway and Regional Airport in
case of evacuation, or need for fre fighting reinforcements.

However, future residential and large lot residential release areas
planned to the northeast and west of the urban area will need

to consider how bushfire events would be managed. The long
standing drought, extended dry weather period and town water
restnctions are a compounding factor to be considered. In the
event of majcr bushfire, Armidale Regional City would act as a
refuge and as a fire response management centre for the LGA.
Fire fighting infrastructure will need to be reinforced to address the
increasing threat of bushfires,

ol
Armiidale
Ragi&nal <&

w— LGA Boundary

mmmn Railway Line {in use)

wnn Railway Line [not currently in use)
— Creek / Tributary

( g Bush Fire Prone Land
m— Major Road

O s/ Fre station

Figure 72: Bush Fire Proce Land - Armidale Regonal City (Souros: Armidale Regional Councl GIS Cata)
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4.5.2 Guyra Town Centre
Bushiire prone lands exist slong the east edge of Guyra Town
Cenfre as shown on Figure 73,

Adequate bushfire fighting infrastructure and designatad and well
seniced safe refuges in the town centre should be part of the future
planning for the centra.

4.5.3 Ben Lomond Village

There is significant bushfire prone land to the east and west of the
village. Adequate bushfire fighting infrastructure and designated
and well serviced safe refuges in the village should be part of the

future planning for the centre.

i ! S R ip 41 i F Figura 74: Bush Firs Prane Land - Bsn Lomand Vilage (Source: Armidals Regional Council GIS Data)
Key =N : .
— LGA Boundary = - i
fnmnne - Baikgay Line {not currently in use) nl
== Craek/ Tributary I I i
" BushFire Prone Land i
— Major Road I
B RrsAFS / Fire Station ) [ ; i o Lt ¢

B e o T

Figuris 73: Bussh Fire Prone Land - Guyra Town Gendre (Source: Armidaks Regional Council GIS Data)
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4.5.4 Ebor Village
Burrounded by Mational Park, Ebor is significantly impacted by
bushfire prone lands which adjoin the village to the west, east and
south. Future planning of the village should closely sxaming the
best strategy to address the thraat of bushfire to the vilage and
outhying properties.

4.5.5 Hillgrove Village

Hillgrove is sigrficantly impacted by bushfire prore lands which
adioin the village to the wast and south, Future planning of the
willage should closely examine the best strategy to address the
threat of bushiire to the vilage and oullying properties.

4.5.6 Black Mountain Village

Black Mountain is mpacted by bushfire prone lands which oocur
to the north of the village, The future planning of the village should
closely exarming the best strategy 1o addrass the threat of bushires
1o the village and outlying properies,

4.5.7 Wollomombi Village

The bushfire prone lands are located to the south of the vilage, The
main villags certra along Wollomombi Village Road is not within the
bushfira prone zore; however Chandler Public School is potartially
impacted by bushfire events. The future planning of the vilags
should ensura the safaty of the school and to address the threat of
bushiira to the vllage and outlying proparties.

Figura 75: Bush Fire Prone Land - Ebor Vilage Figura 76: Bush Fre Prona Land - Hilgrwes Village

Key
— L GA Boundary

e Railway Ling (nat curently in use)
Craek / Trioutary

Bush Fire Prone |and

Major Road

Mational Park or Nature Reserve

RFS / AFE / Finz Station

Figure ¢7: Bush Fire Pronzs Land - Slack Mountain Vilage Figure 78: Bugh Fire Prone Land - Waollomombi Vilage
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4.6 Significant Agricultural Land

The Armidala ragion is famous for its tableland sails, cool chmate
and for its pasture lands which are ideal for raising livestock.

Agriculture cutput of the Armidale LGA contributed over $180
millicn in walue to the Australian econcmy in 2015-16 (ABS Data).
Livestock grown for meat production represents the largest industry
sector (60% of agricultural production) and contributes $110

million in value alone, Other important components of the LGA'S
oroduction are cereal and broadacre crops (13%), wool (11%) and
vegetable {10%) production.

The importance of Armidale’s unique tableland sois and climate
and the agribusiness that it suppors, is recognised at both state
and regional level, Significant Agricultural Land mapgping has baen
undertakean in recent vears by the NSEW Department of Primary
Industry.

Protacting tha Significant Agroultural Land within the LGA is critical
in the planning of the Amidale region as it is this land which is a
maor contributor to Armidale’s aconomy.

Significant Agricuttural Land is mostly presant in the west of the
LGA, Figure 79 illustrates the identified Significant Agricultural
Land agross the |LGA, Tha arsas that ars not National Parks, State
Reservas and State Forest, ars predominately land ussd for Primary Ll ol !

Production, Figure: 78 Significant Agricultural Lasd - Armidake LGA

‘Whnen an atternative land use for Significant Agnculural Land

is proposed, Armidale Regional Gouncil will need to assess the
relative merits of the change, in terms of whether it is the highest
and best use, Essential nfrastructurs, such as roads or watsr
supply, might take pracedence, whareas othar low valus usas may

o be considerad appropriate for high value agriculture land, Key

4.6.1 Armidale Regional City —— LGABoundary

Significant Agricuftural Land is located to the southwest of

! i Railway Ling (in use)
Armicale, extending to the LGA boundary, that follows the

Saumaraz Craek alignment, The future expansion of tha City wil v Railway Line (not curenty in wse)
need to protect wherever possible these important agricultural
landis. This will support agricultural production and business and = Creek /Tributary

preserve opportunities for agriculiural tourism. B Significent Agriculture Land

. A o 500m
— Major Road = S T
Figure &1: Significant Agrcutiural Land - Armidale CBD

Ammidale CED f
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4.6.2 Guyra Town Centre

Significant Agricultural Lands ccour Lo the scuth, norih and
northwast of the town centre. i Guyra was to expand in the futurs,
there would need to be consideration of the potential for loss of
productive agricultural lands,

4.6.3 Ben Lomond Village
Most of Ben Lomond and the immediate surounds is classified as
Significart Agricultural Land.

Any plans for the future expansion of the village should consider the
potential impacts on productive agricultural land.

Figure 83 Significant Agricubural Land - Ben Lomand Vilage

Key

— L GA Boundary

i Railway Line (not currenthy in use)
— Crack / Tributary

BN Significant Agriculture Land

s Major Road

Figure B2: Significant Agriculiural Lend - Guyra Town Cenirs
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4.6.4 Ebor Village
Significant Agricultural Land is situated to the northeast and east of
Ebaor.

4.6.5 Hillgrove Village
There are no Significant Agricuitural Lands in the wicinity of
Hillgrawe.

4.6.6 Black Mountain Village

Land to the west and north of Black Mcuntain is identifizd as
Significant Agricuttural Land. Considering the size of the settlemeant,
it iz anticipated that if future growth of the village was requred

it could be accommodated with minmal mpact on productive
agricuttural land.

4.6.7 Wollomombi Village
There are no Significant Agricultural Lands in the vicinity of
Wiodlomomii,

Figure B4: Significant Agricukural Land - Ebor Village

Key

— |34 Boundary

v Radway Line (not currertly in use)
— Creak / Tributary
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e Major Road
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Figure 86: Signiicart Agiculiural Land - Black Mountain Vilage Figure 87: Significant Agriculiural Land - Wolomombi Vilage
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4.7 Planned Precincts / Areas + Approved Y

Developments o L o (. i

Analysis has identified those properties that are subject 1o Ly
planning applications ¢r approved Develcoment Applications (DA), { 2 B
Planning Proposals, or are a State Significant Infrastructura (SSI) H ; et
development or State Significant Development (SSD) between 8’= g fo 9
2017 and 2019, The relevant LGA and Amidale Regional City H

developments are:

4.7.1 Industrial Development S .

1. DA-46-2017 - Staged subdivision of 73 Industrial, aviation and SNy 8 F el | g
business lots in the Airport Precinct. It was approved on 17 |2 = 5
October 2017,

2. DA-29-2013 (No. 10558 New England Highway, Armidale) - 84
Lot industrial subdivision near the Armidale Regional Airport. It
was approved on 27 September 2019,

3. DA-104-2019 (No. 10558 New England Highway & 19 Kia-
Ora Road, Armidale) - Construction of a senvice station, and
food and drink premises. The application is currently under
assassment, N e

4. Planning Proposal No. 9 - Rezone and alter lot size standards A 1%y . —"
for part of No. 10541 New England Highway and No. 33- 4
125 Saumarez Road, Armidale {within the approved DA-48-
2017), and include additional permitted uses on parls of these
properties. The Planning Proposal is being finalised.

Educational Eslablishment

5. SSD-8095 (No.158-182 Butler Street, Armidale) - Armidale
High School (Armidale Secondary College) development. The
proposal was approved on 29 March 2019,

6, DA-54-2018 (No.60 Madgwick Drive, Armidale) - University of
New England — Robb Collsgs inchuding construction of thres
two-storey residential student accommodaticn buddings and
associated works. It was approved on 18 September 2019.

SOLITH GUYRA

7%, Black Mountain

<
by,

k' -

s,

SN
B "l ’

o B S )
Fiwfne hoatiy T e

Sclar Frm/Benewable Enargy
Key
7. SSD-7931 - Matz Solar Farm development. It was approved on | — L GA Boundary
14 July 2017, r ) )
8. DA-137-2017 {No. 303 Cluny Road, Armidale) - Solar Farm & gl R ki A Faihyay. Line(n se)
Asseaafed Infrastructure for the University of New England, The » pron Vo ',/"’ e . \ 3 OX  Mijor Dsvelopment and Refaences
application was approved on 7 March 2018, o 26k o N 3
oy s : :
9, DA-112-2019 {No. 597 Gara Road, & 1060 Grafton Road, m— Major Reao
Metz NSW) — The apglication is currently under assessment. Figura 88: Plannad Precincts and DAs - Armidals LGA
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4.7.2 Residential Subdivision

10. DA-142-2018 [Mo.6 Campbell Parade, Armidale) - Residential
subdivision [total of 26 lots). The application was lodged cn
1 Crctober 2019,

1. DA-160-2017 (Mo.41 Link Road, Armidale - Residential
subdivigion (total of 49 lots) The application was approved on
16 January 2018,

12, DA-16-2019 No.15 & 5 Karina Close & 38 Southerand
Avenue, Armidale) - Residential subdivision (total of £1 lats). The
applicaticn is currently under assessment.

13, DA-266-2008 (Mo.82-138 Shambrook Avenue, Armidale) -

Low Density Residertial (R2) Land subdivision of 47 lots and

1 utilty sanvice. The original application was approved on

8 September 2008, The modiication application was lodged on
23 Septerniber 2019 and is currently under assessmant,

4.7.3 Intensive Agriculture

14, DA-11-2018 [No.945 & 947 Castledoyle Road, Castledoyle) -
Intensive horticuliural activity and associated infrastructure, The
application was approved on 21 February 2018,

15, DA-148-2018 [No., 947 Castledoyls Road, Castladoyls)

- Eraction of cool room and potting shad to the existing
horticultural activity, The application was approved on
31 Cotober 2018,

16. DA-168-2018 [No.4774 Mew England Highway, Falconer) -
Construction of a Tomate Nursery (25,468m?) and adjustment
of the property boundary. The epplication was approved on
18 January 2019,

17, DA-B-2019 (No. 13507 Kempssy Road Jeogle) - Cattls feediot
(Lo to 3,000 head of cattle), The apolication is currenthy under
assassment.

4.7.4 Other Infrastructure

18, DA-174-2015 (No.140 Stockton Road, Hilgrove, Clarks
Giully hine] - Establishment af an underground mina and
associatad ancillary structurss and Haul Road. The Deferred
Commancement Consent was issued on 1 March 2017,

19, DA-82-2019 MNo.41 Shand Drive, Ammidale) - Construction and
operation of a Rural Fire Service Control Centre and double
training facilities. The application is currently under asseszment.

e Bailway Line in use)
v Railway Line [not curantly in use)

Creek / Tributary

X0 Major Development and Refersnce
—

X Major Soad
Figure 88 Plannec] Precincts and DAS - Armidale
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4.8 Eports and Recreational Facilities

s S

Tha region's sports and recreational facilities ars generally located
in, and around its urban settlements. These facilties are important
contributors to residents’ wellbaing and provide destinations for
passive and active recreational pursuits, special avents, festivals,
and rest stops for travellers on longer joumeys through BNSW,
Below is a summary of the sports and recreational facibties and
parks in the urban settlaments. of the LGA:

|
N
R
If
¥
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!

4.8.1 Armidale Regional City

1. Armmidals Racecourss

Amidale Blues Rugby Clun

. Armidale Golf Chub and Armidale Tennis Cluk
Bruce Browning Chal

Lynches Road Netoall Courts

Lambert Park, Hamis Park, Elizabeth Park
Mewding Oval, Moran Oval, Jack Valance Owal,
Phil Wheaton Cval

Ammicale Sponts and Recraation Centre
Monkton Aguatic Centre and Amrnidale Skate Park
10, Drummend Park

11, Drummend Apex Lockout

12. Snow Gums Bushland Reserve

13, Mew England Mutual Sportsground

14, Armidate Showground

15, Amnidale Exhibition Centre

16, SportUNE Mountain Sike Trail

17, Armidale Fine Forast

18, The Bicentennial Arboraturn

18, Dumaresq Creek Parks, Reserves, and Facilities
Tha recreational faciities, parks and reservas of the Gity are

Se s

o =

.
an important recreational resource, and contrioute to the cities [
reputation for sttractive parks, strestscapas and Mew England Laas
"
landscapes, e

The analysis indicates an opportunity to connect the many active Fig.r= 90: Major Sparts and! Racreatiansl Facilties - Armidals Regional Gty

and passive recreational destnations and facilities, with the Key

Gity's parks and open spaces to form an interconnected green /

recreational network., nmmm Raibway Line (in use) B Cpen Space / Sport-Recreation Facliy m— Major Road
e Raikway Ling (not currently in usa) I State Forest
— Craek / Tributary Educational Facility
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4.8.2 Guyra Town Centre

. Guyra Lions Park Sporting Complex

. Guyra Recreation Ground and Guyra Swirmmng Fool

. Guyra Showground

. Guyra Bowling and Recreation Club

. Mother of Ducks Nature Resarve

. Gelf Course

. Park and Children’s Playground

Guyra's sports and recreation facdities are valued by the community
and provide an important venue for socialising, for pursuing a
hiealthy Mastyle and contribute ta the identify of the town centra.

~omon st e

Consideration should be given to upgrading the existing park
and passive recreational facilities at the Mother of Ducks Mature
Reserve 1o attract further local and tourist visitation.

4.8.3 Ben Lamond Village
There are limited sports and recreational facilities at Ben Lomend
due to its small size and population.

&, Ban Lomond Recreation Groand

Figure 92 Spaorts and Recreational Facikties - Ban Lomond Village

Key
A Bailwey Line (not currantly in use)
— Crpk / Trbutany

I Open Space / Sport-Recreation Facility

—hzjor Road '5;

Figure 91: Spons and Hecreatinal Faclities - Guyra Town Centre.
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4.8.4 Ebor, Hillgrove, Black Mountain and Wollomombi Villages
There are limited sports and recreational facilities al these four
vilages; due to their small size and populations:

9. Ebor Sport and Recreation Free Camp
10, Hillgrowve Recreation Ground
11, Wollomombi Rest Stop

Key

HE Baibwany Line (not currently in uss)
e ke S Tributary
[ ] Open Space / Sport-Recreation Facility

I ational Fark or Nature Resenve

Major Road

Figure 85: Sports and Recroational Facities - Black Moundain Villages Figure 96: Sports and Recreational Faciitios - Wollkamomb Village
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sultural Facilities

The Armidale LGA is located in the east of the New England North
‘West Region. The LGA has a rangs of civic facikties including
sommunity centras, lbranes, court houses and police stations
which ars concentratad in Armidals Regional Gity and Guyra Town
Cantre, Of note are the significant number of art and cultural,
nstitutions, and firsfemergency senices facilities.

4.8.1 Armidale Regional City
The key ciic, art and cultural facilitiss arg:

"y

Armnidale Regional Council and associated buildings
Amidale Court House

Armmidale State Emargency Servica

NSW Rural Fire Service Armidale

Fira and Hescue NSW Ammidals Fire Station
Service NSW Armidals

. Amidale Police Station

B, NEW Family & Community Services Armidale
8, Amnidale War Memaorial Library

10. New England Regional Art Museum (NERAM)
11. Abariginal Cuttural Centre & Keeping Place
12, Armidale At Gallary

13. Armidale Folk Museum

14, Railway Mineral & Train Museum

oo

1]

~ oo

15, New England Conservation of Music (former Armidale Teachers
College)
The Art and cultural facilties in Armidala Regional Gity play an
important robe in the community and contribute to the local
accnomy, A coordinatad approach to the clustering of art,
cultural and civic faciliies could potentially realise synergies and
efficiencies not currently possible. The Masterplan in preparation
for the Kentucky Street arts and cultural precinct, that includes
NERAM and the Aboriginal Cultural Centre and Keeping Place iz
an cpportunity to srengthen this art/culture cluster, located to the
south of the CED.

IF

amy

I:n_.',"’i'?!;:i"-!
T

iy, ”::::;‘?; I

Figurs 97: Major Civic, Art and Culhural Faciities - Armidals
Key
i Ratway Ling {in use) Armidale CBD

v Radway Line {not currantly in use) Civic, Art or Cultural Facilty

Creek / Tributary e hfajor Fload
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4.9.2 Guyra Town Centre
The key civic Tacilities are

1. Amidale Begonal Council - Guyra Office

2. Guyra Library

3. Guyra Post Office

4, Guyra Polica Station

5. Fire and Rescue NSW Guyra Fire Station

Guyra Tawn Centre doss not cumrently have art and cultural facilties
within the centre,

An arts and cultural needs study, and strategy, would establish
whether such faciliies are warranted. An opticn would be to
consider co-lecating the art and culture facilifies with existing civic
facilitias.

4.8.3 Ben Lomond Village
There are limited civic and cultural facilities at Ben Lomond due to
its small size and population.

T /), — — O

Figurs 89 Giviz, Art and Cultural Faciltiss - Ben Lomaond Vilage

Patver of Ducis.

Key

Manra Resans
HE Baibway Line [not currantly in use)
— Creek / Tributary
Key Choe, At and Cultural Fazility

— iajor Road

15
[c

Figure 98: Cu, At and Culhueal Faciities - Guyra Town Centre
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4.9.4 Ebor, Hillgrove, Black Mountain and Wollomombi Villages

The key civic, art and cultural facilities in these townships are:

&. Ebor Rural Fire Sarvica
7. Hillgrove Rural Community Hall
E, Hillgrove Rural Life and Industry Museum

The Hillgrove Rural Life and Industry Mussum is & taurist
altraction and reinforcas the wiage character and identity, Thare
15 the potential to further promote Hillgrove as a must see visitor
destination.

Key
i Railway Line (not currantly in use)
— Creak / Tributary

Key Civic, Art and Cultural Facility

w— Mzjor Road

S

Fl

V4

Figura 101 : Civie, At and Cultural Facilities - Hiligrove Villaga

.

c |
st

—
_--_H_"""‘——-._____________
lf Wallamamts Falls

Figure 10&: Civig, At and Cultural Facilities - Black Mountain Village

Figura 103: Civic, Art and Cultural Faciities - Wollomaomini Villages
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4,10.1 State and Regional Transport

Armidale Regional Gity is a trangpon hub for the region. Armidale
Rabvay Station, Coach Termingl and Airport provide impaortant
connactions to othar NSW and interstate cities and coastal ports.
Key transport infrastructure includes:

1. Amidale Falway Station - Providing daily services between
Sydrey and Armidale

2. Amidake Ceach Terminal - Providing connecting sandcas to the
key settlements in the LGA

3. Amidale Regional Airport - Providing daily 2ervices to Sydnay
and Brisbane

Tha Armidale Ragional Airoort Master Plan envisions

complermentary business devalopment surrounding the aimort

terminal ard airstrip, The Arport will be an important faciltator of

growth in the LGA due to the vital Inks it can provide 1o markets for

local businesses and as a portal for visitors to the LGA.

Key
i Raibway Line fin uss)

e Raibway Line {not currently in usa)
m— Creek / Tributary
Armidala CBD

f— Major Road

a ses '
Local Buses Stop Figure 104: Transport Infrastruciune n Amidale

s /500 Oriverless Shuttle Trial Roule
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4.10.2 Public Transport in Armidale

Armidale Regional City is served by a series of public bus roules,
that con destinations within the CBD to suburbs, schoals in the
urban area and to Uralla (Figure 105).

4.10.3 Armidale Regional Driverless Initiative (ARDI)

A series of trials have been undertaken for & driverless bus sarvice
n Armidale; firstly at the UNE [February 2015) and then in the CBD
[October 2019

The Australian - first, automated shuttle fo operate in mixed traffic

wi a city centre, travels in a koop around a CBD city block and

has four stops. It operates Monday to Saturday, can transport up

to 12 pas=zengers and is free to use. The third phase of the trial will
extend tha CBD route south to NERAM.

@ Univorsiyof || EEE] EEF)
New England

Trg) r&%

UNE i
2

5 _

pums™

Colleges
o
,
- Gontinues to Armiale

Figder [0 mawn map al nght

s Roure 480
Departs 8.50am,
3.50pm M/F

Flease contact our
office for service
availability.

Hail & Ride [

All services

operating outside the
central business district
operate as Hail & Ride,

Railway to UME then
| town 5.56pm MF

Continues fo Ural

T e e
Ty n,,::"“&&
2rpg, o
= - = LN =
n:h"“’"&- }" § B wwing Campus) :
E 4 & H s & ooy
é? 5 -§ M“'a,—,h@ $ ., = = ow

g : Z
e G § ‘-t%& i

Bus Route Legend
(=]
[480] O Uralla/Armidale Loop ‘é

;’;.,;1 Armidale to UNE via Giraween.

Armidale to UNE via Giraween & Colleges,

483 Armidale to South Hill (Loop Service)
wiz East,

[484] O Armidale to North Hill (Loop Service)
wia Ersking 5t & McDonald Dr.

Combined [ourney
vennn for 483484
Te Tewn and UME

&.15am MF

¥ A :
Fefer 1n inset map abave, Gti= A = o
‘{’m’@ ""F’dcza :7 s CLART Combined journey Figura 107: Orivedess Viehicls (Soume: Google Images)
i Shorg gy 1 Route 482 & .“s‘a_”o,” - senns for 483/484
483 To Town & UNE Es’\ g To Town and UNE
Daity 8.00am MIF [Pty o o 8,15am MIF

Figure 105 Local Buses Roule Map [Courlesy ol Edwards Coachag)
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4,11 Educs

alth Facilities [u] —_— Eiss; Key

winnmmn Railway Line fin use)

Armidale is widely known and réspected as a provider of
aducaticnal services, The University of New England (UNE], TAFE
MNSW Armidale and vanous private and public schocls are located
in the City of Armidasle [Figure 108}, Guyra Town Certre and the
outhying wllagas often have primary schools,

nnmnn Railway Line (not currantly in use)
— Creek / Tributary

Arnidale CBD
Tha main hospitals cluster is in the City of Amidzle, and Guyra

Town Centre has a multi-purpoze hospital.

P Hospital ¢ Health Facility
Educational Facility
4.11.1 Armidale Regional City

Educational and public health facities include: Major Road

. University of Mew England (UME)

. TAFE NSW Armidale

. Hunter New England Community Health

. Amidale Rural Referral Hospital

. Amidale Private Hospital

. Drummond Memorial Fublic School

. New England Grls' Schoal [NEGS)

. Martins Gully Publc Schocl

. 5t Mary's Cathaolic Primary School

10, Armidlele City Public School

11, The Amidale School

12. Newding Public School

13, O'Connor Catholic Collage

14, Ban Venua Public Schoal

15. Presbyteran Ladies” College (PLC) Armidale

16, Armidale Secondary College

17, Sandon Public School

18. OneSchood Global Armidale Campus

18, Duval High Schoal

20, Armiclale High Sehaol (Future Armidale Secondary College Site)
The growth and development of the University, schoaols, hospitals
and health sarvices of the LGA anchor the future of tha ragion as

a whole, as they directly support important ancillary services and
businesses, as well as providing important employment and ifestyle
attractors for people to continue to live and woark in tha Armidale
LGA. The continued growth and development of these facilities will
dissolve the perception of distance {through addressing the majority
of medical and health needs - rather than requiring travel to Sydnay
or Brisbane), and enable the long term orosperity of the city and the
LGA,

T

[T LH T
I
I

W =~ M h B Wk —

Figure 108: Fducational and Public Health Faciitiss in Armidalke
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4.11.2 Guyra Town Gentre
Educational and puolic health facilities include

Guyra Cantral Schoaol

St Mary of Angels Primary Schoal

. Guyra Multi Purposs Services (Hospital)

The Guyra Multi Purpose Sarvices Cantre plays an important role
n supporting the physical and mental health and wellbeing of
residants of the Town Centre and the catchment,

1,
2
]

4.11.3 Ben Lomond Village
Educational facility includes:

4. Ben Lomend Public Schoal

Mather cf Ducks

Mait.ra Feerve

Key
i Railway Ling (not currantly in use)

— Gresk / Tributary
I Hospital / Health Facility
Educational Facility

o 1
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4.11.4 Eber, Hillgrove, Black Mountain and Wollomombi
Villages
Educational facilities inchude:

5. Ebor Public Schod

6. Black Mountain Public Schodl

7, Chandlgr Pubilic School

Hillgrove doas not currantly have education or nealth facilitias.

Key
e Radway Ling not currantly in use)

— Greak / Tributary
I Hospital ¢ Health Facility
Ecucational Facity

m— Major Road

/ IF~—— ;
Figure 113: Educational and Public Heskth Facilties - Black Mountain Vilage Figure 114: Foucational and Fublic Health Fecilities - Wollomombi Vilage
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There are a signficant number of places of public worship across
the seven settlements of the LGA frefer to Figure 115):

4.12.1 Armidale Regional City

. Amidale Seventh-day Adventist Church

. Arrnidale City Crurch

St Marty’s Anglican Church, West Amidale
. Amidale District Baptist Church

. St Pater's Anglican Cathedral

[ R T

. Saints Mary & Joseph Catholic Cathedral
. Ammidale Uniting Church

. Saint Paul's Presbyterian Church

8, O'Connor Catholic Collaga

10. Fresh Hope Armidale Church of Christ
11. Chapel Street Baphst Church Armidale
12, Armidale Cematary

m - oo,

Flaces of public worship provide important verues for people to
practice their faith and contribute 1o the sensa of community,

Armicials is & ‘city of churchas', which forms part of ts unicous
identity in the New England area.

[T 7
S

Key
wnwnn Railway Ling (n use)

winmnn Railway Ling (not currently in use|
— Creelk / Tributary

Armidale CBD
I Church / Church College

Cematary

s Major Road

Figure 115: Major Community and Relgious Organisstions - Ammidals
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4.12.2 Guyra Town Centre
Churches in the Town Centre include:

1. Morhwaest Church Guyra
2. Guyra's Church of Freedom

3, 5t Columba Presbytarian Church Guyra
4, Guyra Savanth-Day Adventist Church

4.12.3 Ben Lomond Village
Thare ara imited places of pubhc worship at Ban Lomond dus to its

small size and population.

Mother of Ducks
Wpé ! i
'

Hatu Fezsrve

Key
wnnn Ralway Line (not currently in use)

— Crpak  Tributary
B Crurch / Ghurch Gollege |
e Major Road

Figure 116: Community and Relgious Orgensstions - Guyra Town Centre
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4.12.4 Ebor, Hillgrove, Black Mountain and Wollomomibi
Villages
Chursheas in these townships include:

£. Hillgreve Uniting Church
6. Black Mountain Baptist Church
7. St John's Prasbyterian Chursh

Religious and communiy buildings are important venuas for the
community 1o practice their faith, to socialise and 1o mest for
festivals, celebrations and in emergencies.

Key
v Railway Line (not currently in use)

— Creak / Tributary

I Crurch / Ghurch College
e Major Road . R /

Figura 121: Community and Raligicus Onganisations - Waolomomibi Vilage
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413 Cycle and Active Transport L ToGuym, [ - <
s Ben'Lomond |

Active Transport is a term usad to describe walking and cycling ! and

access within an urban area. Typical active transport infrastructure ———-__If_“-—-—-_._ Glen Innes

would include footpaths, oyclewsys, shared use paths, bicycle re—

parking and locker facilities, crossing facilties, bicycls repair hubs,
pedestrian lighting and way finding signage,

4.13.1 Existing Cycle Paths

Figure 122 illustrates the existing cycle paths in the Gity of
Armidala, Existing cycle path infrastructure is limited and mainly
oeours glong Dumaresy Crask, axtanding norheast along Rockvals
Road and alse nerthwast to the UNE. A further saction of eycleway
exlends southwest from the urban area to the adjacent rural area.

4,13.2 Proposed Cycle Paths

A comprehensive grid of cycleways are planned for the city. There
is however a gap in the natwork in the middle of the north of the
urban area {north of Dumeres Craek).

Gonzideration should be given as to how best to utiliss tha
evelewsy network to connact transpart hubs, futurs residential
growth areas, parks and the open space / recreational destinations.

A pricritised plan of staged bicycle route and pedestrian footpath
upgrades will, over time, build up a comprehensive netwerk of
bicycle and pedestrian access, thereby encouraging non-car based
modes of access in the city and a more haalthy lifestyle.

Raitway Line {in use)
[ Proposed Hail Trail

Creak / Tributary
4.13.3 New England Rail Trail

The New England Rail Trail Flan is a feasibility study that assesszed
two options for the scenically beautiful and historic disused railway
corridor between Armidale and Glen Innes:

o A full 103km trad from Armidale to Glen Innes

* A shorter trail between Ben Lomond and Black Mountain,

Tha proposed Ral Tral would benefit the regon through tounsm
and local palronage, The proposal would:

Armidale CBD
Existing Cycleway
Proposed Futurs Cycleway

Open Space / Sport-Recreation Facility

* (Open up access to appealing landscapes and historic Educational Facilty
infrastructure

*  Provide a trail of gentle topography for usars

*  Provide a naw link between the towns

s Broaden the recreation offerings of the LGA

»  Deliver on a community initiated project

—
[
I State Forest
|

Hospital / Health Facility

o ham (D

Figurz 122: Cycle and Actre Transport Natwork- Armidale Fegicnal Gity (Source: Armnidale Bleycle Strategy 2012 and GIS
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4.14 Property Ownership

The existing property ownership pattern has besn mapped for
the city, town centre and wilages of the LGA to undarstand the
owrership pattarn and to identify planning opportundies.

o

7
il
i
== £
iy VES/S = ‘%
4.14.1 Armidale Regional Gity j Qe iy
The City has a igher number of Government owned land parcals

than other centres in the LGA.

£ el ’ !
i [ %
2~ g : sﬂmﬂg

Government owned land. including Council owned, NSW State
Government owned and local Abcriginal Council £ Aboriginal
Housing Office owned land is spread cross the city with
concentrations along Dumeresg Creek for open space and
recreational faciities. Land uses include recreational places,
education & health facilities, transport facities and affordable
nousing. There is an cpportunity in the futurs planning of the city 1o
utilise Government owned land that is not in use as a catalyst for
change and to improve the appearance ard livability of the city,

Key
i Radway Line {in use)

s Redwey Ling (rot surrertly in uss)
= Creck / Tributary

Armidala CED
N State Government

B Armidale Regicnal Council

Aborigingl Gouncil + Aborigingd Housing Office

f— Major Road

Figure 123! Property Ownarsr - Aricale Fegional Ciy %;
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4.14.2 Guyra Town Centre

A series of Aboriginal Councl and Aberiginal Housing Office
properties cocur along the MNew England Highway in Guyra Town
Centra making these owners an important stakeholder in the fulure
planning of the town centre.

Figura 125: Froparty Cwmership - Ben Lomond Village

Key
wmsnn Railway Line (not currently in use)

— Creek / Trioutary
N State Government
I /rmidale Regional Council

Abeoriginal Council + Abariginal Housing Office

. Major Road

Figurz 124: Property Cwnership - Guyra Town Centre
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4.14.3 Ben Lomond, Ebor, Hillgrove, Black Mountain and
Wollomombi Villages

Armidale Regicnal Council and NEW Government owned land
ara utilised to provice services and recreational facilities for these
communities (Figures 125-129),

Key

s Reibway Ling (not currently in usa)
= Creak / Tributary

B State Government |
B Armidale Regional Councl i m [

Aborgnal Council + Abarigingl Housing Office

tin
—r—

W
U]

Wollomombl Falls

s Major Road Figura 128: Proparty Ownership - Black Mountain Villags Figurs 129: Propeety Cumership - Wollomombs Vilkige
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4.15 Flood Prone Land

The Armidale Flood Study (approved on 21 June 2019) was
commissioned by Armidale Regional City and it focuses on the
Dumaresq Creek catchment. The creek and its associated green
corridor winds east-west through the cantre of the urban area,
Figure 130 illustrates the araas of the city that are assessed to be
subject te a 1 in 100 year flocd event,

The creek corridor represents an opportunity to utilise flood prone
land as a green / blue 'spine' along which parks and recreaticnal
faciltties are provided.

Tne Dumaresq Creeklands Masterplan provides a design guide

for the future development of the Dumaresq Creek comider. The
masterplan proposes the reshaping of some sections of the creek
to reduce the impact and extent of minor flood events. It alsc
suggests the preparation of a detalled flood study to examine flood
plain hydrology to confirm eventual creek oank modifications.

Key
wmnn Railway Line (in use)

v Railway Line (not currently in use)
w— Creek / Trioutary
Amidale CBD
% Probable Maximum Flood (PMF}
1 in 100 Yaar Annual Exceedance Probability Flood

ms Major Road
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4,16 Canstraints and Opportunities

Infarmed by the Urban Design Analysis, the following constraints
and opportunities have been identified for Armidale Regional City,
Giuyra Town Centre and the villagss of the Armidals LGA,

4.16.1 Armidale Regional City - Constraints

0. Water Security - The Oity is currently (February 2020)
experiencng drought conditions, and Level 5 water restrictions
are in forca, Tha long term future of the City will rely on a secure
long tarm water supply and initiatives 1o ensure the sfficent use of
available watar, inchuding “grey’ and "black” watar recyaling,

1. Bush Fire Prone Land - Whilst these areas are to the pariphery
of the wrban area; this constraint will be a consideration when
planning new residential release areas to the west and north of the
City.

2. Prime Agricultural Land - These areas are al the periphery of
the whan area, however may be a constraint when planning new
residential release areas.

3. New England Highway - The highway is an essantial link for the
City to other centres and agricultural areas to the narth and south,
However it potentially presents a bamier (il crossing points are not
orovided or well designed) to pedestrians and cyclists travalling
oetween the uwhan area and UME and Investigation Araas 1o the
west.

4, Main North-South Rail Corridor - The ratway comdor prassnts
a barrier to pedestrians, cyclists and losal vehicles traversing
pebwaen the north and south parts of the City's urban area,

5. Dumaresq Creek Corridor - The green corridor is beth an
opportunity and a constraint. The corridor winds its way east to
west through the middle of the urban area. This tends to break
the wrhan fabnc, and the connactivity of urban devalopment; north
to south, Dumeresq Cresk also potertially limits the north-south
vehicular and cycle connectivity of the Gity,

B. Heritage Items, Conservation Areas and Curtilages - The
iuilt and natural heritage of the City is both an opportunity and a
constraint, Hertage considerations, particularty whan applied to
large parcels of land in the City, potentially limit development.

7. Flooding - Dumaresq Creek and its tributaries, which wind
east-west through the centre of the urban area, flood when there
are large rain events, The extent of the 1 in 100 year flood impacts
uriban devedopment in this corridor,

8. |solated Employment Areas - Employmant araas are located at
Armiclale Ragional Ainoort, to the south of Armidale Station and to
the southeast of the urban area. Thase zones tend to ba isolated
and poorly connected to residential areas and the CBD.

9. Low Density Spread - The traditional low density spraad of the
city and wide streats tands to deter walking within the city, leading
10 increased car usage.

10. Armidale Regional Airport - Height resfrictions apoly to
buildings within the Armidale urban Area,

LGA Boundary

nmmen Raibway Line fin use)

i Badhway Ling ot currantly in uss)
Graek / Tributary

Armidala CBD

UNE

Bush Fire Frone Land
Significant Agriculture Land
Investigation Araa

Open Space

Inctustrial / Employment Area
Heritage Conservation Area

Area Lacks Public Open Space

eNYRNOO0AED |

1in 100 Year Annual Exceadance Probability Flood

mEm= Phiysical Barriers to Connectivity

Fioure 131: Ammidale Regional City Constraints

£
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4.16.2 Armidale Regional City - Opportunities

1. Rail Trail - Investigata tourist based walking and cycling trails
and activities to attract vistors and rail enthusasts.

2, Gontinued Educational Leadership - Establsh & union

of educational campuses; UNE, TAFE and High Schools to
collaborate, share faciities and promote 2 commaon interest in
educational excellence.

3. Hospital Precinct - Develop a health and wellness hub,
including Armidale Regional Hospital, associated pubkic and private
medical services and explore potential research collaborations with
UNE.

4, Cultural Heritage - The cities hertage assets ane extenzive and
are cocncentrated in the CBD and in city blocks immediately to the
south, This built nartage defines the cities idartity and provides
an important draw card for tourists visiting the city, Thers is an
oppaortunity to improve the visitor experence through ongaing
interpretive technclogies and by showcasing key buidings and
landscapes through restoration and quality adzaptive ra-usa.

5. Dumaresq Creek Corridor - This extensive green corridor
winds through the centre of the urben arsa and is an coportunity
to establish a string of connected recreational green spaces

and sport faclities for passive and active recreational pursuits,
Ecological initiatives, such as Water Sensitive Urban Design
(WSLIDY), improving water quality, increasing trae canopy cover
and improving the mental and physical health of citizens of the city
through providing green spaces, walking and cycling paths is an
mmportant opportunly.

6. Kentucky Street Precinct - There is an opportunity to establish
a cultural zone to tha south of the CBD, along Kentucky Strest,
and at the junction of the North-South Railway Line ard Black Gully
Creak,

7. Armidale Regional Airport - The airport is an important
gateway to the city and the Armidale LGA. There is an coportunity
o leverage this role by developing an employment precingt on
lands adjcining the airport. Innovative land uses such as aviaticn
businesses, senice centres, industrial lots and a residential air park
are being considarad.

8. Civic / Entertainment Precinct - Thers is an cpportunity io
co-locats civic and entertainmant venuss in the CBD, to showoase
to visitors within a comicrtable walking distance a range of
attractions. The night-time economy is most efiective when there is
a concentrated focus of activty and the pullic domain is designed
to feel safe.

9. Parks and Streetscapes - Armidale is known for its
characteristic autumn colours of the New England parks and street
avenuas, This distinctive character trait should be reinforced and
marketed furlher Lo attract visitors and Lo instil pride in tha city.

10, Reactivate the Main Street - Beardy Street and The Mall is
suffering from a downturn in business and a lack of retail activity
and patronage. The opportunity is to re-establish the cities 'Main
Streat’ as a must sae and must shop destination. Improving

city block permeatality and the network of langways s alsa an
opportunity.

11. Link Outlying Centres to the CBD - Al the periphery of the
urban area there are centres of activity that work mastly in isolation.
There is an opportunity to mprove the overall connectedness of
the city by improving cycle and walking infrastructurs betwesn the
centres of activity and the CBED, Satellite activity hubs include:

- UME

- Amidale Regional Airport

- Kentucky Street Precinct

- Hospital Precinct

- Ammidale Station and Amidale Secondary College

- Employment Areas

- Future Invastigation Areas
12. Produce Town Market - Developing the existing festivals
and markets would provide a dual advantage of promating local
growers and producers, prowiding frash, healthy food options, and
in providing a weekly marketplace experience for visitors,

13. Expand the Cycla Network - Tha city is relatively flat and most
sireets are relatively generous in width. This opens an opportunity
to encourage cycling within the city, Existing cycle paths to the
UNE, could be axpanded to bnk TAFE, schoals and ermployment
with residential areas,

14, Imprave North-South and Southwest Connections - The
Dumaresq Creek Corridor and the main North-South raibway
corridor tend 1o provide a barrier to access within the city.
Adcitional pedestrian, cychst and local traffic links would assist in
maximising the cvarall connectivity of the city.

15. Future Investigation Areas - Proposad naw residentizl areas
to the northeast and west of the city provide an opportunity to
establish new communities that are in part villages with their own
idantity, clusterad around rew green spaces and facilities, whilst
also connected te the CBD and destinations in the urban area,

16, Promote Renewable Energy - A Solar Farm is proposad (o
the narth of the LNE. There is the potantial for a research and
development nub focusing on renewable energy.

Figure 132; Armidale Fegional City Opportunities
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4.16.3 Guyra Town Centre - Constraints

1. Declining Population - The population of Guyra is pradicted to
slowly decling ower the next decade 0.75% per annum - [ABS)).
This means that health, aducation and other government sénvices
will likely consolidate at current levsls,

2. New England Highway and North-South Railway - The
nighway and railway corridors form a barrier for padastrians and
cyclists moving from the east to the wast of the town centra.

3. Bushfire Prone Land - Thars are somea ssotions of bushfirs
orone land along the sast edge of the town centre that may impact
development of existing subdivisions,

Key

e Railway Line (not currently in use)
— Crek / Tributary
AN Transport Corridor Barrier
B Open Spaca
I industrial / Employmant Area
Bush Fire Prone Land
Significant Agricultural Land

| Education / Public Health Faciltizs

Figure 133: Guyra Town Centre Constraints
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4.16.4 Guyra Town Centre - Opportunities

1. Mother of Ducks Nature Reserve - This is a pooular local and
wisitor desfingtion, There is an opportunity to improve the facilities
and provide more varisty in over night stay accommaodation.

2. Tourism - Guyra s well silualed o serve the north of the LGA;
providing an attracliva town cantre base for lowists, and tours of
local sights.

3. Festivals - The Guyra Lamb and Potato Festval held in January
sach year is a highlight of the calendar, as is tha Guyra TroutFast
avent,

4. Innovative Agribusiness - Costa Tomatoes and a reindeer farm
are some of the innovative local farm business in Guyra - there is an
opportunity to provide tours for visitors,

5. Accommodation - There is a shortage of affordable housing for
tomato famn workers, A nead that could ba provided in Guyra.

6. Consolidate the CBD - Main Strest businessas should be
consolidated along the 'Main Strest’ and at the Gully Road
intersaction to focus activity within a corvenient walking retail strip,

7. Landscaping - There is an opportunity to plant additional strest
trees and asscciated landscaping to green and cool the Main
Street.

8. Arcadian Theatre - There iz an opportunity to re-establish
this “Main Street’ property at 40 Bradley Street as a sccial and
entertainment hub for the area.

9. Guyra 'Hospital' - There s an opportunity Lo levarags tis facility
with alied meadical sernceas and residential aged care facilities,

10. Gonnections to Armidale - Improve road and bus servicas to
Armidala to encourage daily tips to and from Guyra and to provida
improved access to servicas and hign end retail in Armidale for
workers and residents in Guyra.

11. Rail Trail and Railway Infrastructure - There is an aray of
histaric ralway infrastructure including railway staticns, signals and
awitches, cuttings and embankments etc along the disused railway
cormidor. Tourist based trals and activities should be investigated to
attract visitors and rail enthusiasts to the town centre.

12, Strengthen Connectivity - There is an opportunity 1o
imorove the overall connactedness of the CBD and Main Street by
imoroving cycle and walking infrastructure.

13. Land Use Strategy" - Allocate land for general large Iot
residential and indusirial developmant for the future (New England
Development Strategy).

“Note: Future residentfal and industrial land use subject to
population growth.

Key
o  Potential Rail Trail

m— Creek / Tributary

== ¥ Potential to Improve Connectivity
I Open Space

N incustrial Area

Heritage Conservation Area

B Education/ Public Health Facilties

= Consclidate CBD
PO Future Industrial Area

2007 Futurs Residential Arsa

—, ¢
| To Ben Lomond
and Glen Innes

Mather of Du-ks
iatuira Fisarr i

Figura 134: Giuyra Town Cantre Cpporunilies
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4.16.5 Ben Lomond Village - Constraints

1. Small Size Village - Ban Lomiond iz a small villags and has a
oopulation of 152 (2016 Cansus, ABS).

2, Bushfire Prone Land - Thera are somea sactions of bushfire
orona land 1o the norhwest and northeast of the village,

3. Significant Agricultural Land - Much of the current vilage is
located within, and is surounded by, significant agriculiural land,

4,16.6 Ben Lomond Village - Opportunities

1. Rural Landscape Gharacter - Ben Lomond is known for its
snow falls in winter and magnificent scenery. The attractiveness
of the quintessential rural landscapes to city dwellers in particular
should not be underestmated,

2. Agribusiness - Part of the Glen Innes Highlands, Ben Lomond
s surrounded oy pastures and rolling hills that produce some

of the best beef cattle and lambs in the region. Promote local
agribusiness and associated agritcurism for visitors to experience
farm life and produce.

3, Upgrade Access Road - There is an apportunily to mprove
access to the village from the New England Highway.

4. Upgrade Recreational Ground - There is an opportunity to
upgrade the Recreation Ground as a multi-purposs sports and
recreation facility and a focus for festivals, The potential for a picnic
grea, children's playground, visitor parking and public tolets could
be irvestigated to improve the appeal and amendty of rest stop.

5. Rail Trail and Railway Infrastructure - Bzn | ocmond Station

s the highest railway station in the Southem Hemisphere. The
landscape between Ben Lomond and Glencee is very attractive
and guite spectacular. There is an coportunity to develop tourist
based frals and activities to highlight and leverage the histaric and
heritage value of Ben Lomond.

6. Tourism - Ban Lomond's local attractions include the War
Memarial Hall fouilt in 1905) and an historic cematary. These could
Decome must see destinations for visitors to Ben Lomand. This
would also contribute Lo associated local businesses, such as
retad, dining and motel services |

4

Figurs 135: Ban Lumond Constraimts
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Figure 136: Ban Lomond Opporunities
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4.16.7 Ebor Village - Constraints

1. Small Size Village - Ebor is a small village with a pooulation
of 166 (2016 Censuz, ABS}. Due to the small size there is Imitad
senvices offered in the setilement.

2. Bushfire Prone Land - There are significant constraints to the
growth ana development of tha village posed by extensive bushfire
prone lands to the west, south and east. Guy Fawkes River
Maticnal Fark and Ebor Recreation Resenve arg also subject to
impact by bushfire.

4.16.8 Ebor Village - Opportunities

1. National Parks - Due to the corvenient location on Waterfall
Way, between Armidale and the coast, Ebor is easy to access for
lecal residents and tourists. Fobor provides a convenient base from
which to explore a range of Naticnal Parks, including Guy Fawkes
River National Park, Cathedral Rock National Park, Gunnawarra
Maticnal Park and New England Mational Park.

2, Eco=Tourism - Nature basad touriem is a draw card for Ebar 5
There is an opportunity for councl and the National Parks and \ e - |
Wildlife Service [NFWS) to develop a tourism stratiagy 1o promaota Figurs 137 Fbor Gonstraints

increased visitaticn. A unigue local business is the Dutton Trout

Hatchery at Point Lookout (south of Eber) which is one of the

largest hatcheries in the state festablished in 1950}, The variety of

Figura 138; Fhor Opponunities

lecal bird life iz also a feature of the area, a further copartunity to Key Key
develop eco-tourism. — Cresk / Tributary — Creek  Tributary
3. Upgrade Recreational Facilities - Ebor Falls, situated in Guy B Open Space I Open Space

Fawkes River National Park, is a popular destination that offers
spactacilar waterfall views, scenic lnokouts, a picnic area, rock
climbing and gerge tours. Due to the close proximity to the village, Education Facility
there is an opportunity to upgrade the recreational facilities of the

village and provide a base with accommiodation and supples for

wisitors, maximising its tourism poteritial.

Bush Fire Prone Land Edlucation Facility

4, Upgrade Bushfire Fighting Infrastructure - Thara is an
cpportunity to upgrads fire fighting 2arvices, communications and
safg havens to provide a safor venua for residants and visitors,
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4.16.9 Hillgrove Village -Constraints

1. Small Size Village - Hillgrove is & histaric gold mining town
naar to Hillgrove Mire and has a population of 176 people (2016
Census, ABS).

2. Bushfire Prone Land - There are significant constraints to
the future growth of the village due to ne axtensve surrounding
pbushfire prone lands.

4,16.10 Hillgrove Village - Opportunities

1. Historic Mining Township - Thara is an cpportunity 1o leverage
the appeal of the historic gold mining town, with enhanced visitor
displays, tours and accommadation, The other attractions in the
town are the Rural Life and Industry Museum, which gives visitors
an insight inte the rich heritage of the area.

2. Improve the Connection to Waterfall Way and Oxley Wild
Rivers National Park - There is an cpportunity to improve access
to the village and Oxley Wild Rivers National Park from Waterfall
Way. This will maks it easier for visitors to access the village,

3. Upgrade Bushfire Fighting Infrastructure - There is an
opporiunity to upgrade fire fighting services, communications and
safe havens to provide a safer place to live and to visit,

4. Promote Renewable Energy - The Metz Solar Farm iz
vroposad along Waterfall Way 1o tha north of Hillgrove, wihich wall
generate renawabla energy for up 1o 40,000 homes - making it cna
of Australia’s largest solar farms, This will provide an cpportunity
for the supply of renewable electricity for the village and for
pusingsses.
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Figure 135 Hillgrove Constraints
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4.16.11 Black Mountain Village - Constraints j=To Ben Lomond

| and Guyra

1. Small Size Village - Black Mountain is & small village betwesan
Armidale and Guyra and has a population of 310 (Austraian Bureau
of Statistics, 2016).

2, Bushfire Prone Land - There are significant constraints to the
future growih of the vilage due to the extensive bushfire prone
lands to the north and southeast.

4,16.12 Black Mountain Village - Opportunities

1. Upgrade Access Roads - There is an opportunity to improve
access to the vilage from the New England Highway.

Black Mourain |

—~/

2. Rail Trail and Railway Infrastructure - There are interasting
and picturesgus landscapes on the historic rail corider between
Armidala and Black Mourtain, A Rail Trad is proposed batwsen Ban
Lomond and Black Mountain, As Black Mountain is at the start/
finish of the proposad trail. this may spur davelopment of new
businessas to provide accommodation, meals and supplies for
walkers and cyclists,

To Armidale

| T — ¥ - o T .
Black Mountain Station and its assocated land is on the State ! 4 % oot / = o o 4 . ~ =
Heritage Reaister, Adantive re-use of the station could provids Figure 141: Black Mountain Constrants Figure 142: Black Mounain Opportunites
amenitizs, Restoring the heritags value of the station coukd
stimulate lncal businass, such as dining and ovemight stays,
_— ) Key Key
3. Upgrade Bushfire Fighting Infrastructure - Thers is an Jn Raiway Line fnat surrently in use) s Potential Fail Tral

opportunity to upgrade fire fighting fackties, communications
and safz havens to provide a sater place to Ive and for tourists — Creek / Tributary — ek / THbULERY

axplonng the area.
Bush Fire Prone Land £--3

Upgrade Connections 1o New England Highway
Significant Agricultural Land 777 Heritape Conservation Area

Education Faciity Edlucation Fagility
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4.16.13 Wollomombi Village - Constraints

1. Small Size Village - Wollomombi iz a small wiiage between
Hillgrove and Foaor and has a population of 112 (Australian Bureau
of Statistics, 2018).

2. Bushfire Prone Land - Theare are significant constramts o the
fulure growlh of the village to the west, south and sasl, Chandlsr
Public School and Waollomeomibi Falls (part of Oxlay Wild Rivers
National Pars) are potentially impacted by bushfire events.

4.16.14 Wollomombi Village - Opportunities

1. Agriculture Landscape Character - The main settlement of
the village is along Wollomombi Vilage Road, and is surrounded by
rural land, The dominant industry n the area is lvestock production,
There is a proposed cattle feedlat along Kempsey Road which is
currently under planning assassment. The picturasoue setting is
comprised of National Parks, rural landscape and agriculture land
along Waterfall Way.

2. Improve Access - Wollomombi Vilage Road which connects

to Waterfal Way provides access 1o the village, The Draft Cormidor
Strategy for Waterfall Way recommends the upgrade of roads
around Wollemambi o provide belter acoess for locals and visitors,

3. Tourism - Waollomombi Falls is one of the most famous
destinations in the Oxley Wild Rivers National Park, offerng varicus
recreational facilities including camp grounds, walking tracks, picnic
grea and lookout platforms. It is suggested that Council confinue
work closaly with NPWS to progressively upgrads the recraational
facilities and to promote tourism activity.

4. Upgrade Bushfire Fighting Infrastructure - There is an
opportunity to upgrade fire fighting senvices, communications and
safe havens to provide a safer place to live and visit. Chandler
Public School could bacome an impartant huk in this respect.

Fagure 143 Wollomombi Constraints
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5.0 Gap Analysis

In completing the Urban Dasign Analysis, we have identified the
following information gaps, which are summarnsed according to the
orimary study themes:

There is sufficient informaticn available with regard to econcmic
development and employment in the region. The Armidale Regicn
Economic Development Strategy and the Amnidale Mall Vikrancy
Fan provide information as to the growth of the region’s economy.

ABS and ARC population data; existing and projacted is availabla,
Population projections for the five villages are however not
available.

Education

The New England North Wast Regicnal Plan and the Armidale
Sommunity Strategic Plan both identify the important role the
Lnivarsity of New England plays in the future development of
the LEA and Armnidzale Regional City. Recently approved and
lodged DAs provide useful information about the future growth of
the educational sector in the city. However, there is no detailed
nformation available with regard to the development of a
knowledge cluster at the university.

In 2018 it was decided that the Duval High Schocl will merge with
Armiciala High School to form the nawly establishad Armidala
Secondary College. There is no information avalable as to tha
future use of the formar Duval High School. Cther information gaps
with regard to education include:

»  Futurs campus expansion plans for the UNE
*  Growth and expanzion plans for public and peivata schocls in
tha LGA.

Health

The New England North Wast Regional Plan recognises tha
importance of craating a health clustar arcund Armidale Hospital.
The Armidala Community Strategic Plan envisions a naw hospital in
the region in the future. However, information regarding the future
planning of the new hoseital is not available.

There is litthe information available on alled health facilives, and
agad and disability care,

Tourism

Promoting the tourism sector is important to achieve a sirong
and dynamic economy. The Armidale Region Tourism Strategy
2018-2020 provides & benchmark and a framework for increasing
visitor numbers, over night stays and expenditurs, It identifizs
opportunities for nature, festival and events, sport, arts/haritage,
educational, abonginal and agritourism,

Arts, Culture and Social

The Armidale At and Culture Strategic Plan provides a ussful
sowrce of information with regard to the future of arts and cultural
davalopment in the LGA. Information gaps include;

*  Mew England Museum extenszion
»  Armidale Performing Art Centre development
+  Armidale Court House and Land Office Reuse Plan
*  Guyra Museum develooment
»  Guyra Heritage Walk development
Guyra Main Street Redevelopment Flan
There iz Bmited infermiation available with regard to the provigion of
social services, in particular youth services and infrastructure.

Housing

Tha Armidale LGA prasantly includes soma variaty in housing
tyoologies, For example affordable housing is provided by the NSW
Gowvernment and by the Aborigingl Housing Office in the LGA. The
LGA lacks an Affordalble Housing Strategy to inform future planning.

It iz unclear what the current numbers of housing are in Armidale,
Guyra or the vilages of the LGA, It is unclear (excapl anacdotally)
whather there is a deficiency in any area. Basic statistics, such as
what the average rant is, the average price, the average siza of
dweling is not available. Also unclear, is to whether the types of
housing being approved and built are in line with sociatal rends
and population projections.

Sports, Recreation + Open Space

The information regarding the future planning of sports, recreation
and cpen spaces is limited. The Armidale Community Strategic
Flan ervisicns a review of the current provision of open spaces.
However, the review is not available at the time of writing, Two
place specific plans are menticned in various reports, however are
nit available at this tima:

*  Mother of Ducks Lagoon Secraational Plan

* Dumeresg Recreaticnal Dam Developrment

A review of the open space and recreational facility provision in the
villages of the LGA has not been undertaken.

Tr rt + nactivit

The Armidale Regional Airport Master Plan and the approved
Airport precinct DA provides a plan for the future growth of the
airport facility and azsociated land uses.

However, therg is kmited information avaiable with regard to future
major roads and Mew England Highway upgrades and long term
planning for the region.

The public bus network and plans for future cycleways routes is
available and has besn addressad in the strategy.

Agriculture

Information is available with regerd to current agricultursl
production, Councd's plans 1o enhance water sacurity and
Significant Agricultural Land has been mapped, to be considarad in
future planning. Tha plan for the maintenance of local sale vards is
niot available,

Sustainability, Biodiversity + Smart Ci
The EcoARG Ervironmental Sustainabiity Strategy provides a
‘Graenprint’ for the improvement of sustainability in the Armidale
region. Tha Strategy has as its starting point the LINs 17
Sustainable Devalopment Goals and sets in place key success
indicators, and strategic, advocacy and educational cbjectves.
ARC has 26t a zero emissicns target for the Amidale LGA of
2030. The detailed assesament, monitoring and colicy framework
to achieve this goal is in preparation. ARC is seeking support and
funding from State Government to complete this work.,

The Armidale Smart City Grant Apphcation prosides an ovendaw
of the future sustainability and smart city approach, However a
detailed Implementation Plan is not currently available. This would
provide clarity as to the actions and steps to achieve the goals,
inchuding a aspiration for a carbon neutral Amnidale.

W rity +
Information is avalable with regard to the existing water supply
including current dams and pipelines. Details of the proposed
upgrade of tha Guyra Water Supply, via a new pipeline project, is
available,

rvicing Infr I

Upgrade plans for the next 20 years for other essential
infrastructure such as sewes, stormwater, power supply and
telecommunications is not avallable.
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ARMIDALE

Regional Council

ACTIONS TRACKING SUMMARY SHEET

Ordinary and Extraordinary Council Meetings 2022

Moved Cr Packham Seconded Cr Galletly

The Motion on being put to the vote was CARRIED unanimously.

AMENDMENT

iii. provide a concierge advisory and fast-track approval service for disaster
affected building owners that also provides advice on information on building
back better to meet desirable energy-efficiency standards and passive solar
design.

Moved Cr Robinson Seconded Cr O'Brien

FOR: Cr D O’Brien, M O’Connor and D Robinson

gﬂ;‘:tmg :;::m Res # Detail Officer Notes
28/04/2022 | Standard RESOLVED Boyce, 13 May 2022
:'::LL::?%?;L;Z” a. That Council advise the Department of Planning and Environment to incorporate the Daniel ﬁ:::i:n Boyce,
Clause Dwelling house or secondary dwelling affected by natural disaster clause (Clauses 5.9), Disaster clause
into the Armidale Dumaresq Local Environmental Plan 2012 and Guyra Local package sent to
Environmental Plan 2012 or Armidale Regional Local Environmental Plan (as applicable), NSW Department of
applying in the zones that currently permit dwelling house or secondary dwelling. Planning and
Environment., Policy
b. That Council develop a policy that assists building owners to recover from disasters to be developed.
including but not limited to:
i. the use of the Orders provisions in the Environmental Planning and Assessment
Act 1979 and Local Government Act 1993 to the maximum extent possible to
permit the repair and rebuild of buildings without the need for the DA,
ii.an appropriate reduction in DA fees for replacement buildings that require a DA,
iii. provide a concierge advisory and fast-track approval service for disaster
85/22 affected building owners.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST.
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ACTIONS TRACKING SUMMARY SHEET A l'l ) S s e
Ordinary and Extraordinary Council Meetings 2022 Reglonal Council
Meeting Report . . Notes
Date Title Res # Detail Officer
AGAINST: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, P Packham, T
Redwood, and B Widders
The Motion on being put to the vote was LOST.
Cr Bradley Widders left the meeting, the time being 4:56 PM
Cr Bradley Widders returned to the meeting, the time being 4:58 PM
25/05/2022 | Simpler Financial RESOLVED Hoult, 20 Jun 2022
Information Melissa ‘
That Councillors and Council Staff collaborate on the development of a format to provide financial J].:;ssiz:m Bower,
information that is easy for councillors and lay people to understand. Manager Financial
) s Services to meet
Moved Cr Robinson Seconded Cr O'Brien with Cr Robinson
week of 20 June to
DIVISION The result being:- discuss.
102/22
FOR: Crs S Coupland, P Gaddes, S McMichael, S Mepham, D O'Brien, M O'Connor, P
Packham, T Redwood, D Robinson and B Widders
AGAINST: CrJ Galletly
The Motion on being put to the vote was CARRIED.
25/05/2022 | Planning RESOLVED Boyce, 16 Jun 2022 9:05am
Proposal for 48 . Daniel Boyce, Daniel
Kurrawatha 108/22 That Council:
A"’e'j'”e: a. Endorse the Planning Proposal to rezone the land at 48 Kurrawatha Avenue, Armidale
Armidale (part Lot 101 DP 1260865) from C4 Environmental Living and C3 Environmental
*Note: THIS INFORMATION IS GEMERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 2
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Management to R2 Low Density Residential, and alter the Lot size from 1 hectare and 4 The PP for 48
hectare to 4000m?2. Kurrawatha Avenue
was rejected by
b. Forward the endorsed Planning Proposal to the Department of Planning and NSW Government
Environment with a request for Gateway Determination and exhibit the proposal in planners at Gateway
accordance with that determination. stage. Council
L. . . | h t
c. Seek authorisation from the Department of Planning and Environment to be the local EVEEZE:'NSVWE me
plan-making authority. Government
3 planners who have
Moved Cr O'Connor Seconded Cr Robinson expressed concerns
with the proposal in
The Motion on being put to the vote was CARRIED unanimously. the absence of a

strategic plan for
housing growth for
Armidale. It is
considered unlikely
that the NSW
Government will
support the PP until
Council has
completed a
housing and
infrastructure
strategy. This
outcome has
highlighted the
urgency of a
Housing Strategy for
Armidale Region.
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25/05/2022 | Public Exhibition RESOLVED Boyce, 16 Jun 2022
of Draft _ Daniel 11:30am Boyce,
Compliance and That Council: Daniel
Enforcement a. Endorse the Draft Compliance and Enforcement Policy for public exhibition for a period of Public exhibition for
Policy a period of 28 days
28 days.
from Thursday 26
110/22 b. Receive a further report once the submission period closes to consider any submissions May to Wednesday
received. 22 June 2022. No
submissions
Moved Cr Gaddes Seconded Cr Redwood received. Further
report for adoption
The Motion on being put to the vote was CARRIED unanimously. of the Policy
scheduled for July
OCM.
25/05/2022 | Dispersment of RESOLVED Drake, 16 Jun 2022 9:05am
Sales Funds to Sam Boyce, Daniel -
Satisfy Vendor That Council: Reallocation
Conditions - Lot 1 Action reassigned to
Armidale Airside a. Approve the sale to MetroWest for the value of $2,792,608 ex GST Drake, Sam by
b. Approve the dispersal of funds received in trust for the sale to satisfy the vendor Boyce, Daniel
conditions that are outstanding to a value of $400,000, returning $2,392,798 ex GST 20 Jun 2022 9:45am
to Council. Drake, Sam
Settlement letter
121/22 c. Agree that due diligence on the receiving company be undertaken by Council’s legal sent to Propanent's
representative to satisfy the relationship is consistent with the purchaser’s legal representative,
representations. despite a number of
phone calls to Peter
Moved Cr Robinson Seconded Cr Widders Brekenridge
(purchasers
The Motion on being put to the vote was CARRIED unanimously. representative)
funds remain
outstanding.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST.
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18 Jul 2022 2:45pm
Drake, Sam

Revised settlement
date to 21 July with
conditions on
council connecting
services (plumbing
complete) Electrical
and NBN being
scoped and priced.
Lawyers are
recommending an
agreement on
services to complete
settlement, Staff are
now finalising

details.
25/05/2022 | Recommendation RESOLVED Drake, 16 Jun 2022 9:04am
for Acquisition of That: Sam Boyce, Daniel -
the Old Armidale : Reallocation
Court House via a.  Council accept the offer from Property NSW re the vesting of 100 Faulkner Street Action reassigned to
Proper?v Armidale, the former Court House and Sheriff's Office, into its custodianship for the Drake, Sam by
Portfolio sum of $1. Boyce, Daniel
Management 20 Jun 2022 9:48am
122/22 b. Council note that the property will be transferred to Council outside of the Drake, Sam
Community Use Policy (i.e. without a 15-year community use restriction being
registered on title).
C. Council note that the NSW Government will be provided with a first right of refusal

to reacquire the property (for a price of $1 plus any capital costs reasonably

incurred by Council) should Council seek to divest it within 15 years of the date of

transfer.
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d. Council affirm that any capital expenditure (other than holding costs) required Property NSW have
{within the next five years) to restore the Old Armidale Court House must be grant supplied heritage

documents for both

funded or via an approved capital works budget by Council.
built form and

e. The operating cost for holding the asset and investigation to identify most moveable objects.
appropriate future uses be funded (partially) from recent land sales in Armidale (43 The majority of
White Avenue). smaller court

related items

f. Council articulate its proposed timeframes around acquiring and deploying the Old moved into new
Armidale Courthouse in conjunction with the Courthouse Working Group (as Court House {Coat
established at the January 2022 OCM) so as to manage community expectations. of Arms, Ledgers,

Gavels,etc) Legal
Moved Cr O'Connor Seconded Cr Mepham provider engaged
and waiting contact
The result being:- from Dol and
Property NSW. An
FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, D O'Brien, M anticipated
O'Connor, P Packham, T Redwood and D Robinson handover for
July/August 2022
AGAINST Nil 18 Jul 2022 3:01pm
Drake, Sam
. . Legal contract is
The Motion on being put to the vote was CARRIED. now with ARC

Counsel and under
review, advice to
execute expected
week ending 22 July
2022.
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29/06/2022 | Adoption of RESOLVED Schaefer, | 19 Jul 2022 9:43am
Integrated That € 0: Darren Schaefer, Darren
Planning and at Council: In progress. Rates
Reporting a. Endorse the following documents pursuant to the requirements of the Local Government and charges for
documen_ts - Act 1993 (NSW): 22/23 to be levied
Community and posted by end
Strategic Plan, i. Advancing our Region Community Plan 2022-2032 (CP) of July; proposed
Deli .. .
elvery i, Delivery Program 2022-2026 (DP) SRV ground work
Program, being undertaken
Resourcing iii. Resourcing Strategy (consists of Long Term Financial Plan 2022-2032, Workforce following
StfatF'-B_‘h Management Plan 2022-2026 and Asset Management Strategy) engagement of
Operational Plan ) ) Centium with public
and Budget for iv. Operational Plan and Budget 2022-2023 (OP) consultation
2022-2023 v. Revenue Policy 2022-2023 sessions to be
commenced from
124/22 vi. Fees and Charges 2022-2023 August 2022,

With the following changes:

* the CP on page 15 to include an additional "How do we know we have arrived"
measure.

Measure: '"Number of exceedances per winter of the World Health Organisation PM2.5

Air Quality Guidelines.'
Trend: Substantial decreasing trend
Source: NSW DPE and PurpleAir PM2.5 measurements

* |nthe DP and OP: replace 'Advocate to the NSW Government' in F2.4.1 and F2.4.2
with 'Advocate to the NSW and Federal Governments'

e |nthe OP, page 70, under Future Region, Goal 2, 2022/2023 Operational Actions add

1. Develop a Healthy Winter Air business case, and apply for funding to:

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST.
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Meeting Report . . Notes
Res # Detail Officer
Date Title ! :

= Educate on the harms to human health from air pollution

=  Provide subsidies for home energy efficiency measures
and installation of cleaner forms of heating

2. Reinstall Council's Purple Air Monitors and make their real-time air quality
data accessible.

b. Note that community submissions received during the public exhibition period
(Wednesday, 11 May to Wednesday, 8 June 2022) are attached to this report;

c. Note that the 2022-2023 budget proposes a General Fund operating deficit of $3.2 million
and a draw down on internal reserves of 52.5 million;

d. Endorse commencement of a community engagement process on a Special Rate Variation
on the following basis:

i. A permanent Special Rate Variation of 50% to be phased in over three (3) years
(cumulative 58.81%) commencing in the 2023-2024 financial year on the basis of
ensuring that Council has sufficient revenue to:

» Improve financial sustainability by eliminating the General Fund operating deficit;

» Deliver the services as outlined in the adopted Integrated Planning and Reporting
documents;

e Provide sufficient funding to meet asset renewal funding requirements and
appropriately manage the infrastructure backlog; and

* Meet compliance obligations under the Local Government Act 1993 (NSW) and
other forms of legislation.

ii. Note the appointment of Centium to commence the community engagement
process; and

iii. Note that the final Special Rate Variation position will be subject to Council
approval.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 8
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Not
Res # Detail Officer otes

e. Formally make rates and charges for the 2022-2023 financial year (1 July 2022 to 30 June
2023 inclusive) as follows:

i Council adopt the addition of the following for application to Ordinary Rates:

e 55,428 rate revenue surplus from previous year;

e 0.7% annual maximum rate peg determined by the Independent Pricing and
Regulatory Tribunal; and

* 1.8% Additional Special Rate Variation as determined by the Independent Pricing
and Regulatory Tribunal.

iii. Note that in accordance with Section 127(2) and 129 of the Local Government
Amendment Bill 2021, ordinary rates are being harmonised in accordance with the
following resolution:

¢ Ordinary rates began being gradually harmonised from 1 July 2021;

e The harmonisation period occurs over four (4) years with the exception of
Business - Armidale and Business - Armidale Industrial, which was harmonised
effective 1 July 2021;

e At the conclusion of the harmonisation period in 2024-2025, Council will have 9
rating categories/sub-categories as follows:

Rate Category Rate Sub-Category
Residential Armidale

Residential Guyra

Residential Non-Urban

Business Armidale

Business Guyra

Business Non-Urban
Farmland

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 9
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Date Title Res # Detail Officer
Farmland Intensive
Mining
e The average percentage change, including the rate peg (estimated beyond 2022-
2023), for each rating category and sub-category that will occur in each rating year
over the harmonisation period is estimated to be:

Former Guyra Shire Council categories/sub-categories:
Category Sub Category 202172022 | 2022/2023 | 2023/2024 | 2024/2025
Residential Guyra 4.85% 2.53% 3.61% 3.16%
Residential Village 1.58% 0.73% -1.05% 1.75%
Residential Non-Urban 4.38% 5.58% 9.45% 9.11%
Business Guyra 3.01% 2.15% 2.459% 2.42%
Business Village 8.01% 10.65% 2.49% 4.39%
Farmland Guyra 9.62% 6.45% 6.41% 9.17%
Farmland Guyra Intensive 2.11% 8.18% 2.49% 2.42%

Former Armidale Dumaresq Council categories/sub-categories:
Category Sub Category 2021/2022 2022/2023 | 2023/2024 | 2024/2025
Residential Armidale 2.01% 2.02% 2.23% 2.75%
Residential Armidale (Non-Urban) 1.50% 2.07% 3.27% 2.23%
Residential Wollomombi -9.85% -4.52% -10.32% -28.60%
Residential Ebor -21.70% 1.47% -12.16% -0.74%
Residential Hillgrove 0.24% 1.73% -24.85% -27.83%

*Note: THIS INFORMATION IS GEMERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 10

Attachment 1 Page 108



Attachment 1 Action Items Report 19 July 2022 OCM

\/
ACTIONS TRACKING SUMMARY SHEET ARM'D.“LE
Ordinary and Extraordinary Council Meetings 2022 Reglonal Council
gﬂ;‘:ﬁng :;::m Res # Detail Officer Notes
Business Armidale 4.34% 1.56% 3.24% 3.25%
Business Mon-Urban -25.42% -9.19% 0.86% -5.99%
Mining Armidale 2.00% 4.92% 2.49% 2.42%
Farmland Armidale -0.65% -0.70% -0.57% -4.75%
iii. Pursuant to Section 494 of the NSW Local Government Act 1993, Council make and
levy the following Ordinary Rates:
Category and Base Amount | Base Amount Ad-Valorem
Sub-Category S % Rate in the $
Residential - Armidale 470.00 40.06 0.005231
Residential - Guyra 240.00 4221 0.005453
Residential - Wollomombi 215.00 43.35 0.012254
Residential - Ebor 205.00 47.24 0.005892
Residential - Hillgrove 215.00 36.64 0.016412
Residential - Armidale Non-Urban 285.00 23.96 0.003360
Residential - Guyra Non-Urban 230.00 34.45 0.002940
Residential - Village (Guyra) 150.00 48.22 0.004664
Business - Armidale Non-Urban 255.00 23.67 0.003465
Business - Armidale 880.00 18.11 0.013681
Business - Guyra 410.00 43.13 0.009746
Business - Village (Guyra) 152.00 45.98 0.003823
Farmland - Armidale 1,000.00 28.72 0.002127
*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 11
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Farmland - Guyra 850.00 24.85 0.001702

Farmland - Guyra Intensive 1,150.00 16.56 0.007823

Mining 1,000.00 18.33 0.085077

iv.  Pursuant to Section 501 of the NSW Local Government Act 1993, Council make and
levy the following annual charge for Water Supply Services:

Charge Description Charge

Water Access Charge $315.00

The Water Access Charge will be applied as follows:

» Single Occupancy — a fixed service access charge will be applied per assessment.

* Multiple Occupancy (Strata) — a fixed service access charge will be applied per
flat/unit.

*» Multiple Occupancy (Community Title) — a fixed service access charge will be
applied per flat/unit.

* Multiple Occupancy (Non Strata) — a fixed service access charge will be applied
per assessment.

V. That pursuant to Section 502 of the NSW Local Government Act 1993, Council make
and levy the following water usage charges for Water Supply Services:

Stepped
Water Consumption Tariff Consumption S per Kilolitre
Tariff per Quarter
Residential, Commercial and Untreated 0 to 100 kilolitres 54.20
Water Consumption Stepped Tariff 101 to 250 kilolitres $4.30
*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 12
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above 250 kilolitres $4.60

Non-Rateable — Flat Rate N/A 5$4.60

Intensive Horticulture — Treated Bulk Water

Flat Rate N/A 2310

vi. That pursuant to Sections 501, 502, 551 and 552 of the NSW Local Government Act
1993, Council make and levy the following rates and annual charges for Sewerage

Supply Services:

Charge Description Charge
Residential - Sewerage Access Charge $525.00
Vacant Residential - Sewerage Access Charge $525.00
giii;d;::i;:]- Multiple Occupancy (each additional $525.00
Non-Residential - Sewerage Access Charge
- Minimum Rate $525.00
- *Ad Valorem Rate upon connection 50.0060
Vacant Non-Residential - Sewerage Access Charge $525.00
Each Additional Urinal $95.00
Each Additional Water Closet $183.00

* The Non-Residential Ad Valorem Sewerage Access Charge will be the greater of the
amount of the sewerage rate generated on the land using the ad valorem calculation
or the Minimum Rate.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 13
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The Sewerage Access Charge will be applied as follows:

* Single residential properties will be charged a single residential sewerage access
charge.

= Multiple occupancy residential complexes will be charged a single residential
sewerage access charge plus a flat/unit charge for each additional residential
flat/unit.

o Commercial properties will be charged the minimum rate while unconnected,
upon connection properties will be charged the minimum rate or the ad valorem
rate (whichever is greater), with additional charges for multiple water closets and
urinals.

e Vacant properties within Council’s sewerage service area will be charged a single
vacant sewerage access charge.

vii.  That pursuant to Section 496 and 501 of the NSW local Government Act 1993,
Council make and levy the following annual charges for Waste Management

Services:

Charge Description Charge
Domestic Waste Management
- Domestic Waste Service $436.00
- Additional 140lt Waste Service $164.00
- Additional 240It Organics Service $164.00
- Vacant Domestic Waste Management Charge $154.00
- Domestic Waste Service - 240It (Guyra Only) $574.00

Commercial Waste Management

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 14
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—  Commercial Waste Service (1 x 240lt red lid bin) — Collected $436.00
Weekly
- Commercial Organics 240lt Service — Collected Weekly $164.00
—  Commercial Organics 240lt Service — Collected 2 x Weekly $246.00
- Commercial Recycling Service — Collected Weekly $170.00
Rural Waste Management
- Rural Waste Management Charge - former Armidale Dumaresq $155.00
Council LGA
- Rural Waste Management Charge - former Guyra Shire Council $135.00
LGA
Regional Landfill
- Regional Landfill Levy $155.00
— Regional Landfill Operation Charge 572.00
A Vacant Domestic Waste Management Charge is to be levied on all rateable parcels
of land within the domestic waste collection boundary, which do not have a dwelling
and are zoned for residential use in the Local Environment Plan.
Multiple occupancy residential complexes (non-strata) will have a minimum number
of full services equal to 50% of the number of flats. Therefore, a block of twelve (12)
flats will have six (6) full services as a minimum.
A rural waste management charge will be levied on all rateable assessments which
have a dwelling and do not receive a waste collection service.
The Regional Landfill levy and operation charge will be levied on all rateable and non-
rateable assessments.
*Note: THIS INFORMATION IS GEMERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 15
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viii. That pursuant to Section 501 of the NSW Local Government Act 1993, Council make
and levy the following annual charge for drainage services:

Charge Description Charge

Armidale Drainage Charge $50.00

This charge will be levied on all properties within the Armidale City drainage
catchment area,

ix.  That pursuant to Section 496A of the NSW Local Government Act 1993, Council
make and levy the following annual charge for stormwater management services:

Charge Description Charge

Guyra Stormwater Charge $25.00

This charge will be levied an all properties in the township of Guyra.

X. That pursuant to Section 566(3) of the NSW Local Government Act 1993, Council set
the maximum rate of interest payable on overdue rates and charges determined by
the Office of Local Government at 6.0% per annum.

Moved Cr O'Brien Seconded Cr O'Connor

DIVISION The result being:-

FOR: Crs S McMichael, S Mepham, D O'Brien, M O'Connor, D Robinson and B Widders
AGAINST: Crs S Coupland, P Gaddes, J Galletly, P Packham and T Redwood

The Motion on being put to the vote was CARRIED.
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29/06/2022 | Risk RESOLVED Schaefer, | 19 Jul 2022 9:11am
Management . Darren Schaefer, Darren -
Policy and Risk That Council: Completion
Appetite a. Note the submission received during the public exhibition period — attached to this Action completed
Statements - For report. by Schaefer, Darren
Adoption (Post ) ) ) - Council adopted
Public Exhibition) b. Adopt the revised Risk Management Policy. risk management
c.  Adopt the Risk Appetite statements. and risk appetite
125/22 P PP statements.
d. Note the Risk Appetite statements will be added to the Policy as an appendix and will be
reviewed in 18 months.
Moved Cr Robinson Seconded Cr McMichael
The Motion on being put to the vote was CARRIED unanimously.
29/06/2022 | Council Actions RESOLVED Bower, 05 Jul 2022 4:12pm
Report January - Jessica ica -
P v That Council notes the report summarising the actions taken on the resolutions of Council. Bower, Jfassu:a
May 2022 Completion
, . Action completed
126/22 | Moved Cr O'Connor Seconded Cr Robinson by Bower, Jessica -
NFA required.
The Motion on being put to the vote was CARRIED unanimously.
29/06/2022 | Cash and RESOLVED Schaefer, | 19 Jul 2022 9:09am
Investment ) Darren Schaefer, Darren -
Report 31 May That Council note the Cash and Investment Report for May 2022. Completion
2022 127/22
Moved Cr Galletly Seconded Cr Robinson
The Motion on being put to the vote was CARRIED unanimously.
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Action completed
by Schaefer, Darren
- The Cash and
Investment Policy
was noted by
Council.
29/06/2022 | Rural Fire RESOLVED Schaefer, | 19 Jul 2022 9:13am
Services Assets That G i Darren Schaefer, Darren
Accounting at Council : Items a &b are
Treatment 2021- a) Note the advantages and disadvantages of the accounting treatment options currently complete. Item Cis
22 available for Rural Fire Service assets; and currently in
o ) ) development.
b) Endorse the recognition of Rural Fire Service assets as non-current assets due to the
potential risks outlined in this report, including risk of audit qualification, for the year
128/22 ending 30 June 2022.
c) make a formal request to the NSW Government for RFS Service assets to be owned by
the RFS, and seek the support of LGNSW to achieve this outcome.
Moved Cr Robinson Seconded Cr Mepham
The Motion on being put to the vote was CARRIED unanimously.
29/06/2022 | Grids and Gates RESOLVED Schaefer, | 19 jul 2022 9:20am
Polic Darren
Y That Council: Scl:lagfer, D.arren
This item will be
129/22 . . . referred to the
a. Refer POLO87 — Gates and Stock Grids on Public Roads and public feedback to the Connected Key Pillar
Connected Region Key Pillar Working Group to discuss and make comment on proposed Working Group
grid ownership, maintenance liabilities and transition options; once established.

*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST.
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b. Extend the ownership nomination period for an additional 12 months for Council staff,
in consultation with the relevant working group, to determine ownership of existing
grids and gates on Council roads where ownership is uncertain.

c. Extend the current transition period for an additional 12 months from the 1st July 2022
for existing grid and gate owners to upgrade, repair, remove or replace non-compliant
grids and bring them into compliance with the updated policy POL087, noting all
associated costs are currently the responsibility of the grid or gate owner as per the

policy.
Moved Cr Packham Seconded Cr Mepham

The Motion on being put to the vote was CARRIED unanimously.

29/06/2022 | Proposed RESOLVED Schaefer, | 19 Jul 2022 9:42am
Electricity . Darren Schaefer, Darren
Contract for That Council: In progress.
Small Sites a.  Endorse the procurement strategy of utilising Retail Supply of Electricity to NSW
Government (Large and Small Sites) and Eligible Buyers Contract 3062;
b. That this Procurement Strategy be endorsed under Section 55(g) of the Local Government
130/22 Act 1993 as a contract for the purchase of goods, materials or services specified by the
NSW Procurement Board;
c. Enter into an agreement with Shell Energy under this contract for the supply of retail
electricity to small sites from 1 July 2022 to 30 June 2025; and
d. Authorise the General Manager to sign the contract documents on behalf of Council.
Moved Cr Robinson Seconded Cr Redwood
*Note: THIS INFORMATION IS GEMERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 19
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ACTIONS TRACKING SUMMARY SHEET ARM'D:“LE

Regional Councll

Ordinary and Extraordinary Council Meetings 2022

Meeting Report . . Notes
Res # Detail Offic
Date Title s ! icer

The Motion on being put to the vote was CARRIED unanimously.

29/06/2022 | Public Exhibition Manners, | 14 Jul 2022 2:52pm
of Draft RESOLVED Alex Manners, Alex -
Catchment Water Completion
Quality Strategic That Council endorse the draft Catchment Water Quality Strategic Plan (CWQSP) and place it on Action completed
Plan public exhibition for comment for a period of 28 days. by Ackling, Belinda -
131/22 The public
Moved Cr O'Connor Seconded Cr Galletly exhibition period
ends 28/07/2022
The Motion on being put to the vote was CARRIED unanimously. and a report will go

to council for the
August OCM. This
action is Completed

29/06/2022 | Adoption of RESOLVED Schaefer, | 19 Jul 2022 9:07am
Dlsab|||ty . Darren Schaefer, Darren -
Inclusion Action That Council Completion
Plan 2022-2026 a. Note the submissions received in relation to the Draft Disability Inclusion Action Plan Action completed
and the subsequent amendments made to the draft document. by Schaefer, Darren
- DIAP was reviewed
132/22 b. Adopt the Disability Inclusion Action Plan 2022-2026. and endorsed by
Council.
Moved Cr O'Brien Seconded Cr Robinson

The Motion on being put to the vote was CARRIED unanimously.

29/06/2022 CommL{l'l_ltv RESOLVED Schaefer, | 19 jul 2022 9:19am
Recognition Darren Schaefer, Darren -
Policy - For 133/22 | That Council adopt the Community Recognition Policy, noting that no submission were received Completion
Adoption (Post during the public exhibition period.

Public Exhibition)
*Note: THIS INFORMATION IS GENERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 20
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ACTIONS TRACKING SUMMARY SHEET AR"‘"D.‘LE
Ordinary and Extraordinary Council Meetings 2022 Reglonal Council
Meeting Report . . Notes
Date Title Res # Detail Officer
. . Action completed
Moved Cr O'Brien Seconded Cr McMichael P
by Schaefer, Darren
. . . - Community
The Motion on being put to the vote was CARRIED unanimously. recognition policy
was adopted.
Commencement on
the online
application process
and the assessment
of nominations will
now commence.,
29/06/2022 | Mayoral Minute: RESOLVED Bower, 19 Jul 2022 8:09am
General . Jessica Bower, Jessica -
Manager's That Council: Completion
Perf.orrnance a. Note and endorse the Review Panels assessment of the General Managers 2021-22 Action completed
Review Annual Performance Review as ‘Outstanding’ with an overall average rating of 9.73 out of by Bower, Jessica -
10, noting that the majority of KPI’s were assessed as a ‘Significant Strength’. No f'j"'tzer action
required.
b. That the GM’s remuneration increase by $10,000.00 retrospective to his anniversary date
136/22 in January 2022 as per his accepted letter of offer of employment.
c. Note that the Mayor and General Manager will identify and discuss greater work / life
balance opportunities as part of future performance review outcomes.
Moved Cr Coupland
The Motion on being put to the vote was CARRIED unanimously.
*Note: THIS INFORMATION IS GEMERATED FROM INFOCOUNCIL. DO NOT UPDATE THIS SPREADSHEET AS YOUR CHANGES WILL BE LOST. Current as at 19 July 2022 - Page 21
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Advancing the
e Armidale region
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ensure that we create
sustainable jobs
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Deliver - w

We set an aspi
target to grow jobs
in our region by Celebrate -
4,000 by 2040 and o
generate at least
1,000 new jobs
over the next 5

years.

and plan to Advance
Armidale will follow

- we will broaden our economic base and develop
initiatives to grow existing and welcome new businesses

- we will improve and provide high quality connections
within, and outside of the region
- we will enhance the natural beauty of the region and
ensure that growth is sustainable and resilient
- we will develop and maintain pristine places and spaces
and provide facilities to grow an active and healthy community
- we will protect our unique landscape and environment
and we will celebrate activities that improve the guality of life for our
community
- we will be a productive, transparent and strong
Sam Coupland community always putling the needs of our cormmunity first

Mayor
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Regional Water Resilience

Armidale Region Council Area
Supply Scenarios and Forecast Annual Extraction Regquirements

With Climate Change,
our current water supply
from Malpas Dam is
approximately 40%

o %
less than our regional ~oihge o 2016 20018 2020 2022 2024 2036 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046 2048 2050

2 : Demand - Department of Planning and Environment Population Projections (Base Case)
water supply needs : Demand - Council population projection (Base Case)

s Demand - Council population projection {Moderate Growth)

Malpas Dam Supply - Wall Ratsed by 6.5m (with Climate Change) plus Oaky River
& Malpas Dam Supply - Wall Raised by 6.5m {with Climate Change) Even with

T e e T an increase to the
@ 3 J. "Lf : G Malpas Dam wall, water
e : toon at Maipas Dam for t ra pipeiing security will be still
20% less than what we
currently need

)

b

A
{' W @%{ He today 3 : = Malpas Dam Supply (with Climate Change)

_ "_.
-

. >

Our Current Water Security Deficit

Malpas Dam was designed and built for our population more than 50 years ago.

Armidale Region Council Area . To meet our future
Supply and Forecast Annual Extraction Requirements security needs, a
combination of
Malpas Dam raising
and connection to
the Oaky River
will be required

Our Water Security
Plan assumes a
capacity commencing
in 2024/25 - assuming
commencement
of design and
construction in
2022

2028 2030 2032 6 2038 2 6 2048 2050

pulation pro

limate Change)

Regional Water Security | Advancing the Armidale region
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Advancing Armidale Regional Water Security

Delivering Regional Water Security

The options to deliver long-term water security to the Armidale region will require a combination of

both Malpas Dam wall raising and restoration and upgrading of the Oaky River Dam. Oaky River Dam
s currently owned by Essential Energy and will need to be acauired by Government. Water treatment
facilities in Armidale will also need augmentation in a staged capacity

An assessment of the options and costs for both (with contingency and design) are as follows:

Water Supply

Malpas Dam - Wall Upgrade $26.3m

Restore and upgrade Oaky River Dam.

ned by Essential Energy and will

Qaky River Dam is currently
Ui ment

need to be acquired by Govel

67km of 600mm diameter pipeline

2 pumping stations (880kW & B40kW)

Water Treatment

Water Treatment Plant Upgrades (Armidale)

The Water Supply options will be delivered
in one stage immediately and water
treatment is proposed to be augmented
in stages as reguired. Stage 1 of the
Water Treatment Plant will provide
an additional 7ML/day capacity.
Collectively, these works will ensure
that the Armidale region has water
security for at least the next 30
years ensuring a stronger, more
resilient region

“tion o
to Malpas
Dam pipeline in 2019

Advancing the Armidale region | Regional Water Security
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ARMIDALE

Regional Council

www.armidaleregional.nsw.gov.au
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Advancing the
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in the coming
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‘We set an
target to grow jobs
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4,000 by 2040 and rLinit
generate at least
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and plan to Advance
Armidale will follow

- we will broaden our economic base and develop
initiatives to grow existing and welcome new businesses
- we will improve and provide high quality connections
within, and outside of the regicn
- we will enhance the natural beauty of the region and
ensure that growth is sustainable and resilient
- we will develop and maintain pristineg places and spaces
and provide facilities to grow an active and healthy community
- we will pretect our unigue landscape and environment
and we will celebrate activities that improve the guality of life for aur
community
- we will be a productive, transparent and strong
community always putting the needs of our community first
Sam Coupland
Mayor
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Armidale Regional Airport Master Plan

Establishing a fit-for-
purpose runway to support
the operational and safety
needs of the New England
region and first responder
emergency management.

Advancing Armidale Resilient Regional Runway

Prior to COVID, Armidale "¢
Regional Airport received

over 130,000 passengers in
2019 with 3.1% increase over
the past decade. In addition, it
also supported a busy general
aviation environment and the
base for New England Rural Fire
Control Centre.

GRASS RUNWAY 09/27 1116x30m
RUNWAY GRADED STR® 80m WIDE
RUNWAY STRP 50m WIDE

POTENTIAL RELOCATION OF NOB/AWIS

RUNWAY STRP 280m WIDE
RUNWAY GRADED STRIP 150m WIDE
NEW RUNWAY CODE 3 2%0x45m

o
AIRSIDE {FUTURE)
nnn 3 - REFER SKT4.

é TERMINAL /LANDSIDE FACILITIES
PARALLEL TAXIWAY 25 WIOE S
T

=

7 :
£ INDUS TRIAL DEVELOPMENT PRECNCT

Australia’s regional aircraft
fleet are changing.
The current runway does
not meet the requirements
for the majority of
commercial regional
aircrafts.

Attachment 2

. \\
{DETAR 1 - REFER SX12 | 5 3

The new Armidale Regional Airport h—
runway will meet the operational : g

and safety requirements of the . “_
entire RFS Fleet including the adl = -

Very Large Airtankers (VLAT) !

- this will ensure that the A
northern NSW bushfire "

hotspot can be fully \
serviced from Armidale.

s - ey
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Regional Resilience

NSW fire response
agencies conducted
approximately 2,500
missions during the
2019-2020 bushfire
5eason

Remote Area Firefighting
Training Centres

RFS Training
Academy

2015 State Bushfires

100 years of bushfires
history in NSW

Advancing the Armidale region

Resilient Regional Runway

Advancing Armidale Resilient Regional Runway

Delivering a Resilient Regional Runway

Armidale Regional Airport has recently undergone several improvements including:

Advancing the Armidale region

Resilient Regional Runway
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ARMIDALE

Regional Council

www.armidaleregional.nsw.gov.au
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ARMIDALE

Planning Proposal No, 19— 242 Rusden Street Armidale Additional Permitted Use Regional Council

INTRODUCTION

The Planning Proposal Site

The site the subject of this Planning Proposal (PP) is Lot A DP 329168, which is known as 242 Rusden Street,
Armidale. The location of the site is shown in Figure 1 and an aerial photograph provided in Figure 2.

The site has an area of 35 % perches by title, which converts to 891.5m?. The site contains an existing
commercial building sited on the western boundary of the site and a detached shed in the southwestern
corner of the site. The remainder of the site is undeveloped; however, the eastern part of the site is
encumbered by sewerage infrastructure. Plate 1 and Plate 2 shows the site from Rusden Street.

Piate 1: Subject site (western side)
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Planning Proposal No. 19— 242 Rusden Street Armidale Additional Permitted Use Regional Council

Plate 2: Subject site (eastern side)

The site is zoned R1 General Residential under Armidale Dumaresq Local Environmental Plan 2012 (LEP).
History of the Site

A review of historic aerial imagery for the site shows the building was in existence from at least in 1956 (refer
Plate 3).

Council records indicate that on 20 December 2001 consent was granted for a change of use from a butcher’s
shop (approved in the 1960s) to a commercial premises for food preparation. Council granted consent for a
retail clothing outlet on the site on 27 March 2006.

It is considered that the current use being undertaken from the premises at 242 Rusden Street, benefits from
‘Existing Use’ rights, as the original use was permissible in the zone when it was approved under a previous
LEP.
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Planning Proposal No. 19 ~ 242 Rusden Street Armidale Additional Permitted Use

Source: NSW Spatial Services

Ref: ARC PP Rusden St
Site Location

2 km

Figure 1: Site Location
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ARMIDALE

Pianning Proposal No. 19 ~ 242 Rusden Street Armidale Additionol Permitted Use Regional Council

Source; NSW Spatial Services, MetroMap

0 10 20m Ref ARC PP Rusden St
_— Site Aerial

Figure 2: Site Aerial
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Planning Proposal No. 19— 242 Rusden Street Armidale Additional Permitted Use Regional Council

Source: (NSW Government, 2022)

Plate 3: Aerial Imagery 1956

Site Context

The site is located in a hub of commercial type uses (refer Figure 3) at the intersection of Rusden and Ohio
Streets, despite being with a R1 zone (refer Figure 4). This hub comprises the Grand Hotel (Plate 3) on the
north-eastern corner, a hairdresser (Plate 4) to the immediate east of the hotel, a curtain shop (Plate 5) on
the south-western corner which is adjacent to the subject site. Drummond Public School is located on the
south-western corner of the intersection. These commercial land uses have been in existence for guite some
time as evidenced by the 1956 aerial image (Plate 3) which shows the hotel, corner shop and subject site
building.
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Planning Proposal No. 19 ~ 242 Rusden Street Armidale Additional Permitted Use

Source: NSW Spatial Services; MetroMap

0 100 200m Ref. ARC PP Rusden Street
Land Use

Figure 3: Land Use
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Planning Proposal No. 19 ~ 242 Rusden Street Armidale Additionol Permitted Use

Source: NSW Spatial Services; MetroMap

0 100 200 m Ref: ARC PP Rusden St
A LEP Zoning

Figure 4: LEP Zoning
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SR

Plate 5: Hairdresser adjacent to the Grand Hotel — 249 Rusden Street
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Plate 6: Curtain Shop adjacent to the subject site — 244 Rusden Street
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Plate 7: Northern Inland Catering Equipment — 97-99 Ohio Street

-10-
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Planning Proposal No. 19 — 242 Rusden Street Armidale Additional Permitted Use Regional Council

PART 1 — OBJECTIVES OR INTENDED OUTCOMES

The objective of the PP is:

. To amend the Armidale Dumaresq Local Environmental Plan 2012 to regularise the permissibility of the
retail premises land uses that have historically and continually been carried out at 242 Rusden Street,
Armidale.

-11-
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ARMIDALE

Planning Proposal No. 19 — 242 Rusden Street Armidale Additional Permitted Use Regional Council

PART 2 - EXPLANATION OF PROVISIONS

The PP includes the following intended provisions:

. Amend the Armidale Dumaresq LEP 2012 Schedule 1 to include an Additional Permitted Use for the site
as follows:
“7 Use of certain land at 242 Rusden Street, Armidale
(1)  This clause applies to land at 242 Rusden Street, Armidale, being Lot A DP 329168.
(2) Development for the purposes of Retail Premises is permitted with development consent.
(3) The retail floor area of the retail premises must not exceed 150 square metres.”
. Amend the Armidale Dumaresq LEP 2012 Additional Permitted Uses Map to include the site.

-12-
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PART 3 - JUSTIFICATION

Section A. Need for the planning proposal

Ql. Is the planning proposal a result of any strategic study or report?
No.
Q2. Is the planning proposal the best means of achieving the objectives or intended outcomes, or is

there a better way?

The retail use of the site has been continuing to operate under existing use rights since the permissible uses
of the site were changed in 2008.

There are considered to be three (3) options to achieve the outcomes of the PP. The first is to retain the status
quo and rely upon existing use rights for continued retail operations on site. By virtue of the limitations
surrounding existing use rights within the Environmental Planning & Assessment Regulation 2021, such a use
can only extend to minor alterations and additions, and does not permit rebuilding of premises or significant
intensification of the land use. The existing use rights are also limited by continuance of use provisions. Due
to the condition and small size of the existing building on site, it significantly limits continued use of the site
and certainly prohibits any significant investment to modernise the building.

The second and preferred option is the PP option, which is to provide for an additional permitted use of “retail
premises” on the site. This option would permit the continued use of the site whilst allowing for modernisation
of the building and improving functionality/flexibility which cannot be reasonably achieved utilising option 1.
This option would also limit the scale of the use to ensure it remains an appropriate scale for its context.

The third option would be to rezone the site to a B2 Local Centre Zoning, like has occurred at 118-120 Niagara
Street. This option is potentially appropriate to apply to the site and the adjacent existing commercial uses
within the intersection hub, however, it would require more detailed consideration to ensure the blanket
rezoning is appropriate. This option is considered to be a long term strategy to consider, however, would not
enable more immediate reuse of the site due to the time to appropriate the require studies.

Section B. Relationship to strategic planning framework

Qs. Is the planning proposal consistent with the objectives and actions of the applicable regional, sub-
regional or district plan or strategy (including any exhibited draft plans or strategies)?

New England North West Regional Plan 2036

The New England North West Regional Plan 2036 (‘NENW Regional Plan’) (NSW Planning & Environment, 2017)
will guide the NSW Government’s land use planning priorities and decisions in the region up to 2036. The
NENW Regional Plan provides an overarching framework to guide subsequent and more detailed land use
plans, development proposals and infrastructure funding decisions and is accompanied by an Implementation
Plan.

The goals of the NENW Regional Plan are:

. A strong and dynamic regional economy
. A healthy environment with pristine waterways
. Strong infrastructure and transport networks for a connected future

. Attractive and thriving communities.

For each goal the NENW Regional Plan identifies directions and associated actions to assist in achieving the
goal.
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Table 1 below summarises the directions of the NENW Regional Plan, provides comment on the directions and
actions of the Plan that are directly relevant to the Planning Proposal, and indicates whether the Proposal is
considered to be consistent or inconsistent with the Plan.
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Table 1: New England North West Regional Plan

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION
COMMENTS

Goal 1: A strong and dynamic regional economy

D1: Expand agribusiness and food processing sectors. Immediate to ongoing Not relevant.

D2: Build agricultural productivity. Medium term to ongoing Not relevant.

D3: Protect and enhance productive agricultural lands. | Immediate to medium term to | Not relevant.

ongoing

D4: Sustainably manage mineral resources. Ongoing Not relevant.

D5: Grow New England North West as the renewable | Short term to ongoing Not relevant.

energy hub of NSW.

D6: Deliver new industries of the future. Immediate to ongoing Not relevant.

D7: Build strong economic centres. Ongoing The PP is considered to be consistent with the Plan as it

is consistent with the Interim Settlement Planning

Principles by virtue of:

e Design and locate land uses to minimise the need to
travel; to maximise opportunity for efficient public
transport and pedestrian access options; and to
encourage energy and resource efficiency.

e Provide for local services that meet the day to day
needs of residents.

Furthermore it will facilitate economic activity around

industry anchors, such as health and education facilities,

through planning controls that encourage clusters of
complementary uses and address infrastructure needs

(7.4).

tn
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Table 1: New England North West Regional Plan

DIRECTIONS & APPLICABLE ACTIONS

D8: Expand tourism and visitor opportunities.

TIMEFRAME OF
IMPLEMENTATION

Ongoing

Planning Proposal response - is the Proposal
consistent with the Strategy?

COMMENTS

Not relevant.

D9: Coordinate growth in the cities of Armidale and
Tamworth.

D10: Sustainably manage and conserve water resources.

Immediate to ongoing

Medium term to Ongoing

Not relevant.

Not relevant.

D11: Protect areas of potential high environmental
value.

Ongoing

Not relevant.

D12: Adapt to natural hazards and climate change.

D13: Expand emerging industries through freight and
logistics connectivity.

Ongoing to long term

Medium term to ongoing

Not relevant.

Not relevant.

D14: Enhance transport and infrastructure networks.

Short term to ongoing

Not relevant.

D15: Facilitate air and public transport infrastructure.

Ongoing

Not relevant.

D16: Coordinate infrastructure delivery.

D17: Strengthen community resilience.

Short term to ongoing

Short term to medium term to
ongoing

Not relevant.

Not relevant.

D18: Provide great places to live.

Immediate to short term to ongoing

The PP is considered to be consistent with the Plan as it
is consistent with the Interim Settlement Planning
Principles by virtue of:

e Design and locate land uses to minimise the need to

-16-
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Table 1: New England North West Regional Plan

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION

COMMENTS
travel; to maximise opportunity for efficient public
transport and pedestrian access options; and to
encourage energy and resource efficiency.

e Provide for local services that meet the day to day
needs of residents.

D19: Support healthy, safe, socially engaged and well | Immediate to short term to ongoing | Not relevant.
connected communities.

D20: Deliver greater housing diversity to suit changing | Immediate to medium term to | Notrelevant.
needs. ongoing

D21: Deliver well planned rural residential housing. Ongoing Not relevant.

D22: Increase the economic self-determination of | Short term to medium term to | Notrelevant.
Aboriginal communities. ongoing

D23: Collaborate with Aboriginal communities to respect | Immediate to ongoing Not relevant.
and protect Aboriginal culture and heritage.

D24: Protect the region’s historic heritage assets. Ongoing Not relevant.

~J
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Planning for the future of retail | Discussion Paper

The DPE prepared the Planning for the future of retail | Discussion Paper (NSW Department of Planning &
Environment, 2018). It “... describes how the NSW planning system could address the State’s increasingly
dynamic retail sector (NSW Department of Planning & Environment, 2018)". The Discussion Paper provides
three directions for modernising the retail planning framework and achieving the right balance of customer
and community amenity. Each of these is addressed below in relation to the PP.

Table 2: Directions

Direction PP Response

Direction 1: Better local strategic planning for retail

Retail planning will place greater emphasis on Council’s LSPS has longer term intentions to carry
strategic planning and local place-based outcomes | out a local retail strategy. This PP intends to provide
to guide retail land use objectives and decisions. In | an interim solution to regularise the existing uses

practice, this could mean: that have been carried out on the site since it was

e Establishing long-term place based outcomes initially developed in the 1960s. The PP will limit
for retail at the local level consistent with local | the scale of the use to ensure in the interim it does
strategic planning statements. not detract from the integrity of the town centre

whilst providing some certainty for continued use

» Updating local retail strategies to reflect . . )
and investment into the site.

current and future trends in the retail sector
and the implications these have for floor space
requirements and other planning
considerations such as accessibility.

* Aligning strategic narrative and statutory
planning controls.

Direction 2: A modern approach to retail developmetn that reflects a range of retail formats in centres

While most retail will remain well-suited to The PP intends to regularise the existing uses that
traditional centre-based development, retail is an have been carried out on the site since it was
important activity in other locations. The initially developed in the 1960, and within an
emergence of retail clusters in some located will existing retail cluster/hub as outlined in the Site
require an appropriate strategic planing and Context section.

infrastructure response. In practice this could Being an existing development and being within an
mean: existing retail cluster/hub, the site is considered to

» Transitioning clusters of retail into an emerging | have adequate existing infrastructure.
centre in accordance with principles of planning | The PP will provide for renewal of the existing hub

for centre development. through providing certainty in land use

* Ensuring appropriate levels of investment in permissibility to enable investment into the
infrastructure, accessibility and amenity are redevelopment of the site in order to modernise
commensurate with the development of an the existing building.

emerging centre.

* Renewing main streets through greater
coordination and targeting of investment in
social and cultural infrastructure to help
support local place-making, tourism and
cohesion, particularly for regional towns.

* Providing guidance to support councils in
planning for retail.

[
=]

Attachment 1 Page 151



Attachment 1 242 Rusden St Planning Proposal

ARMIDALE

Planning Proposal No, 19— 242 Rusden Street Armidale Additional Permitted Use Regional Council

Table 2: Directions

Direction PP Response

Direction 3: Adaptability and certainty for retail

A greater emphasis on strategic planning for Not relevant to this PP.

controlling retail land use outcomes will need to be

matched with changes to the current statutory

controls, many of which are complicated and

burdensome. In practice this could mean:

« Controlling permissibility by setting open zones.

* Establishing a retail innovation provision to
allow a proposal that involves an undefined or
prohibited use to be evaluated and potentially
permitted.

* Inthe longer term, introducing a strategic plan
aligned zoning framework as part of a
comprehensive review of all zones.

Integrating Land Use and Transport

Integrating Land Use And Transport | The Right Place for Business and Services — Planning policy “aims to
encourage a network of vibrant, accessible mixed use centres which are closely aligned with and accessible by
public transport, walking and cycling” (NSW Department of Urban Affairs and Planning, 2001). Whilst the
policy is more focussed on the development assessment stage of the planning process, the principles are
applicable to PPs. The policy considerations are outlined below in relation to the PP.

Table 3: Policy Considerations

Direction PP Response

Obijectives
* locate trip-generating development which Rusden Street and other surrounding streets form
provides important services in places that: part of the local bus network (refer Attachment 3).
* help reduce reliance on cars and moderate | The site is located within a cluster/hub of retail
the demand for car travel uses. It is also located adjacent to an existing school
e encourage multi-purpose trips and in close proximity to the hospital precinct. The
site and surrounds are interconnected by footpath

e encourage people to travel on public
transport, walk or cycle

s provide people with equitable and efficient
dCCcess

infrastructure.

The site is therefore located in an accessible area to
all forms of transport.

* minimise dispersed trip-generating
development that can only be accessed by cars

* ensure that a network of viable, mixed use
centres closely aligned with the public
transport system accommodates and creates
opportunities for business growth and service
delivery
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Table 3: Policy Considerations

Direction PP Response

s protect and maximise community investmentin | The PP will reinforce the existing retail hub, thus
centres, and in transport infrastructure and encouraging investment in the hub.
facilities

* encourage continuing private and public
investment in centres, and ensure that they are
well designed, managed and maintained

» foster growth, competition, innovation and
investment confidence in centres, especially in
the retail and entertainment sectors, through
consistent and responsive decision making.

Structure

¢ The right location — locating trip-generating The PP site is accessible by all forms of transport,
activities and development in places that including for pedestrians, cyclists, public transport
optimise accessibility, limit the demand for and private motor vehicles. It is located within a

travel, encourage and facilitate public transport | permeable and interconnected road and footpath
use, and reduce car travel and reliance on cars network, making it easily accessible.

* Theright centre — supporting a viable network | The site is located in an area with a cluster of non-

of mixed use centres of a variety of sizes and residential uses as well as being in a wider
functions to accommaodate activities and residential based area. The site has and, with this
services, foster the greater use of public PP, will enable such development to lawfully

transport, walking and cycling, and encourage continue to serve the needs of its local community.
multi-purpose trips

Q4. Is the planning proposal consistent with a Council’s local strategy or other local strategic plan?

Armidale Local Strategic Planning Statement: A Plan for 2040

The Armidale Regional LSPS:

. Provides a 20 year land use vision for the Armidale Regional Council Local Government Area;

. Directs where further investigations are to be undertaken to identify how future growth and change will
be managed;

. Identifies where further strategic land use planning is required; and

. Explains how the planning priorities and related actions will be implemented.

The LSPS vision is:

The Armidale Regional Council local government area is an exemplary sustainable region of New
England, defined by its rich agricultural lands and its attractive natural environment, complemented by
a series of well serviced interconnected communities, with the city of Armidale as the regional hub.

The Armidale area offers a positive, healthy and vibrant country lifestyle. Its identity is founded on its
diverse economy, cultural heritage, civic and educational institutions and strong sense of community
{Armidale Regional Council, 2020).

The Armidale Regional Local Strategic Planning Statement aims to meet the community’s future social,
economic and environmental needs by addressing important strategic land use planning and development
issues. The LSPS identifies priorities for the Armidale Regional Local Government Area that will support and

- 20-

Attachment 1 Page 153



Attachment 1 242 Rusden St Planning Proposal

ARMIDALE

Planning Proposal No, 19— 242 Rusden Street Armidale Additional Permitted Use Regional Council

develop the local identity, values and opportunities. It will shape the land use over time and the development
standards we use. Immediate, short, medium and long term actions have been developed as part of the LSPS
to help deliver on these priorities and the vision for the future.

Table 2 below summarises the directions of the LSPS, provides comment on the directions and actions of the
Plan that are directly relevant to the Planning Proposal, and indicates whether the Proposal is considered to
be consistent or inconsistent with the LSPS.
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal

TIMEFRAME OF a .
DIRECTIONS & APPLICABLE ACTIONS g consistent with the Strategy?

IMPLEMENTATION
COMMENTS

Theme 1. Community
1a) Population Growth

i) Endorse the NSW Population Projections as the basis for all Immediate: 2020 Not relevant.
Council strategic planning activities.

ii) Use the current version of the NSW Population Projections as | Ongoing Not relevant.
the basis for all Council strategic planning activities.

1b) Settlement Network

i) Prepare a place-based strategy to guide future growth and Immediate: 2020/21 Not relevant.

development of each of the following villages and immediate

surrounds consistent with the desired future character of the

relevant village:

a) Ben Lomond; b) Black Mountain; c) Ebor; d) Hillgrove;
and e) Wollomombi.

i) Prepare a place-based strategy to guide future growth and Immediate: 2021/22 Not relevant.
development of Guyra and immediate surrounds consistent
with the desired future character of the centre.

iii)  Prepare a place-based strategy to guide future growth and Immediate: 2022/23 Not relevant.
development of Armidale and immediate surrounds
consistent with “regional city” status.

iv)  Review and amend the merged LEP in response to the above- | Subject to related | Not relevant.
mentioned strategy findings. strategy timing.

1c) Land for Housing

i) Undertake such studies as are required to: Short-term Not relevant.
a) identify land required and suitable for residential and
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal

TIMEFRAME OF a .
DIRECTIONS & APPLICABLE ACTIONS g consistent with the Strategy?

IMPLEMENTATION
COMMENTS

related purposes within and/or as a logical extension to
existing settlements; and

b) address the related land use planning implications.

i) Review and amend the merged LEP, in response to the above- | Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a) allow development of land identified as being required

and suitable for residential and related purposes.

1d) Housing Options

i) Undertake such studies as are required to: Short-term Not relevant.
a) identify housing options designed to respond to existing
and projected future community needs; and
b)  address the related land use planning implications.

ii) Review and amend the merged LEP, in response to the above- | Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a)  allow the development of housing options identified as
being required to meet existing and projected future
community needs.

Theme 2. Economy
2a) Armidale CBD

i) Undertake such studies as are required to: Short-term Not relevant.

a) identify opportunities to facilitate revitalisation of the
Armidale central business district consistent with
“regional city” status; and

b) address the related land use planning implications.

-23-
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

DIRECTIONS & APPLICABLE ACTIONS

i) Review and amend the merged LEP, subject to the above-

TIMEFRAME OF
IMPLEMENTATION

Subject to related

Planning Proposal response - is the Proposal
consistent with the Strategy?

Not relevant.

COMMENTS

related facilities, and the appropriate circumstances for
such development; and
b)  address the related land use planning implications.

mentioned study outcomes to: study timing.
(a) allow development designed to revitalise the Armidale
central business district.
2b) Agricultural Land
i) Undertake such studies as are required to: Short-term Not relevant.
a) identify areas of important or potentially important
agricultural land; and
b) address the related land use planning implications.
i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:
a) protect areas identified as being important or
potentially important agricultural land; and
b) require development proponents to address important
agricultural land values in areas containing or potentially
containing such values.
2c) Agribusiness
i) Undertake such studies as are required to: Short-term Not relevant.
a) identify opportunities to develop agribusiness and

i) Review and amend the merged LEP, in response to the above-
mentioned study outcomes, to:

Subject to related
study timing.

Not relevant.

-2 -
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

DIRECTIONS & APPLICABLE ACTIONS

a) allow the development of agribusiness and related
activities under the defined circumstances.

TIMEFRAME OF
IMPLEMENTATION

Planning Proposal response - is the Proposal
consistent with the Strategy?

COMMENTS

2d) Employment Land

a) allow the development of tourism and related facilities
under the defined circumstances.

i) Undertake such studies as are required to: Short-term May form part of these future studies.
a) identify land required and suitable for commercial or
industrial and related purposes to support
diversification of the local economy; and
b)  address the related land use planning implications.
ii) Review and amend the merged LEP, in response to the above- | Subject to related | May form part of these future studies.
mentioned study outcomes, to: study timing.
(a) allow development of land identified as being required
and suitable for commercial or industrial and related
purposes.
2e) Tourism Facilities
i) Undertake such studies as are required to: Medium-term Not relevant.
a) identify opportunities to develop tourism and related
facilities, and the appropriate circumstances for such
development; and
b)  address the related land use planning implications.
ii) Review and amend the merged LEP, subject to the above- Subject to related | Not relevant.
mentioned study outcomes, to: study timing.

Theme 3. Infrastructure
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION
COMMENTS

3a) Infrastructure

i) Undertake such studies as are required to: Short-term Not relevant.

a) identify existing and likely future infrastructure

requirements to achieve desired standards of service

and to service projected growth and related
development; and

b) address the related land use planning implications.

i) Review and amend the merged LEP, as soon as practicable Subject to related | Notrelevant.
and/or in response to the above-mentioned study outcomes, | study timing.
to:

a)  facilitate the delivery of infrastructure to achieve
desired standards of service and to service projected
growth and related development; and

b) require  development proponents to address
infrastructure requirements.

3b) Transport Corridors

i) Undertake such studies as are required to: Medium-term Not relevant.

a) identify the existing and likely future operational
requirements of major transport corridors and related
infrastructure; and

b)  address the related land use planning implications.

ii) Review and amended the merged LEP, as soon as practicable | 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:

a) protect the operation of major transport corridors,
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION
COMMENTS

including related infrastructure; and

b) require development proponents to address major
transport corridor operational requirements in areas
impacting or potentially impacting such requirements.

3c) Regional Airport

i) Undertake such studies as are required to: Short-term Not relevant.
a) identify the existing and likely future operational
requirements of Armidale Regional Airport; and
b) address the related land use planning implications.
i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:
a) facilitate and protect the operation of Armidale Regional
Airport; and

b) require development proponents to address Armidale
Regional Airport operational requirements in areas
impacting or potentially impacting such requirements.

3d) Armidale Hospital

i) Undertake such studies as are required to: Medium-term Not relevant.
a)  identify whether opportunities exist to cluster
development related to the Armidale Rural Referral
Hospital near the Hospital site, and if so, under what
circumstances; and
b) address the related land use planning implications.
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

DIRECTIONS & APPLICABLE ACTIONS

TIMEFRAME OF
IMPLEMENTATION

Planning Proposal response - is the Proposal
consistent with the Strategy?

COMMENTS

i) Review and amend the merged LEP, subject to the above- Subject to related | Notrelevant.
mentioned study outcomes, to: study timing.
a) allow the clustering of related development near the
Armidale Rural Referral Hospital site under the defined
circumstances.
3e) Education Facilities
i) Undertake such studies as are required to: Medium-term Not relevant.
a) identify opportunities to develop education and related
facilities, and the appropriate circumstances for such
development; and
b)  address the related land use planning implications.
ii) Review and amend the merged LEP, subject to the above- Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a) allow the development of education and related
facilities under the defined circumstances.
3f) Facilities for Arts and Culture
i) Undertake such studies as are required to: Medium-term Not relevant.
a) identify opportunities to develop facilities that promote
arts and culture, and the appropriate circumstances for
such development; and
b) address the related land use planning implications.
i) Review and amend the merged LEP, subject to the above- Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a)  allow the development of facilities that promote arts
-28-
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

DIRECTIONS & APPLICABLE ACTIONS

and culture under the defined circumstances.

TIMEFRAME OF
IMPLEMENTATION

Planning Proposal response - is the Proposal
consistent with the Strategy?

COMMENTS

3g) Open Space and Recreation

i) Undertake such studies as are required to:

a) identify opportunities to develop open space and
recreation facilities, and the appropriate circumstances
for such development; and

b) address the related land use planning implications.

Medium-term

Not relevant.

i) Review and amend the merged LEP, subject to the above- Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a) allow the development of open space and recreation
facilities under the defined circumstances; and
b) facilitate the development of the open space network.
3h) Renewable Energy
i) Undertake such studies as are required to: Medium-term Not relevant.
a) identify whether opportunities exist to develop
renewable energy production facilities, and if so, under
what circumstances; and
b)  address the related land use planning implications.
ii) Review and amend the merged LEP, subject to the above- Subject to related | Not relevant.
mentioned study outcomes, to: study timing.
a) allow the development of renewable energy production
facilities under the defined circumstances.
Theme 4. Environment
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION
COMMENTS

4a) Natural Environment

i) Undertake such studies as are required to: Short-term Not relevant.

a) identify areas of high or potential high natural
environmental value; and
b) address the related land use planning implications.

i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:

a) protect areas identified as being of high or potentially
high natural environmental value; and

b) require development proponents to address natural
environmental values in areas containing or potentially
containing such values.

4b) Cultural Heritage

i) Undertake such studies as are required to: Short-term Not relevant.
a)  identify sites or potential sites of cultural heritage value;
and

b)  address the related land use planning implications.

i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:

a) protect sites identified as being of cultural heritage or
potential cultural heritage value; and

b) require development proponents to address cultural
heritage values on sites containing or potentially
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Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

Planning Proposal response - is the Proposal
TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS consistent with the Strategy?

IMPLEMENTATION
COMMENTS

containing such values.

4c) Natural Hazards

i) Undertake such studies as are required to: Short-term Not relevant.

a) identify areas impacted or potentially impacted by
natural hazards, including flooding and bushfire; and
b) address the related land use planning implications.

i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:

a) restrict development in areas identified as being
impacted or potentially impacted by natural hazards;
and

b) require development proponents to address natural
hazards on sites / in areas impacted or potentially
impacted by such hazards.

4d) Contaminated Land

i) Undertake such studies as are required to: Short-term Not relevant.

a) identify sites impacted or potentially impacted by
contamination; and

b) address the related land use planning implications.

i) Review and amend the merged LEP, as soon as practicable 2021+ Not relevant.
and/or in response to the above-mentioned study outcomes,
to:

a) manage development on sites identified as being

Attachment 1 Page 164



Attachment 1

242 Rusden St Planning Proposal

Planning Proposal No. 19 — 242 Rusden Street Armidale Additional Permitted Use

ARMIDALE

Regional Council

Table 4: Armidale Local Strategic Planning Statement: A Plan for 2040

TIMEFRAME OF

DIRECTIONS & APPLICABLE ACTIONS IMPLEMENTATION

Planning Proposal response - is the Proposal
consistent with the Strategy?

COMMENTS

impacted or potentially impacted by contamination; and

b)  require development proponents to address
contamination on sites impacted or potentially impacted
by contamination.

-32-
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New England Development Strategy

The New England Development Strategy (Worley Parsons, 2010) (‘NEDS’) was prepared for Armidale
Dumaresq, Guyra Shire, Uralla Shire and Walcha Councils. The Strategy outlines key land use policies and
principles for the four council areas and provided the planning context for the preparation of the Standard LEP
Instruments for each local government area. The Strategy, which has a timeframe up to 2032, was adopted by
the four councils and endorsed by the Director-General of the Department of Planning & Infrastructure.

The proposed PP is considered to be consistent with the NEDS. It will facilitate the lawful continuation of
existing uses within the neighbourhood hub.

Qs. Is the planning proposal consistent with applicable State Environmental Planning Policies?

Consideration of each of the State Environmental Planning Policies (SEPPs) is provided in Attachment 1. There
are none that have any provisions that are specifically applicable to the PP.

Q6. Is the planning proposal consistent with applicable Ministerial Directions (section 9.1 directions)?

The Ministerial Directions are considered in Attachment 2. The PP is not considered to be inconsistent with
any of the Ministerial Directions.

Section C. Environmental, social, and economic impacts

Q7. Is there any likelihood that critical habitat or threatened species, populations or ecological
communities, or their habitats, will be adversely affected as a result of the proposal?

As shown on the mapping in Attachment 4,

. the site is not mapped as being on the Biodiversity Values Map
. The site is not mapped as containing native vegetation
. There are no threatened species mapped as recorded, by BioNet, as occurring on or near the site.

The site is highly modified through previous use of the site, as shown in Plate 1 and Plate 2. It does not contain
any significant or remnant vegetation. Based on this, it is not expected that critical habitat or threatened
species, populations or ecological communities, or their habitats, will be adversely affected as a result of the
PP.

Qs. Are there any other likely environmental effects as a result of the planning proposal and how are
they proposed to be managed?

There are no other likely environmental effects as a result of the PP.
Qo. Has the planning proposal adequately addressed any social and economic effects?

Heritage

A search of the State Heritage Inventory has revealed the site is not mapped as containing any items of non-
Aboriginal heritage significance. An Aboriginal Heritage Information Management System (AHIMS) Search has
identified that no items of Aboriginal heritage significance have been identified on the site (refer
Attachment 5).

Based on the absence of items of heritage significance, it is not expected that the PP would impact on any
items/areas of heritage significance.

Estimate the number of jobs

The PP will regularise the lawfulness of the existing retail use of the site. This will provide certainty for existing
and future employment on the site.
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Identify the impact on existing social infrastructure

Given the existing use of the site, the PP is not expected result in a measurable impact on existing social
infrastructure.

Identify the need for public open space or impacts on green infrastructure

The PP is not expected to result in an increased need for public open space or green infrastructure.

Identify the impact on existing retail centres

The PP will regularise the lawfulness of the existing retail use of the site. This would reinforce the commercial
hub that is located at the intersection of Rusden and Ohio Streets. It is expected to have an immeasurable
impact on the Armidale CBD.

Measures to mitigate any adverse social or economic impacts, where necessary, and whether additional
studies are required

Nil required.

Public Benefits

On balance of issues, the PP is expected to result in a net public benefit through the certainty it will provide in
continued use of the site and services provided to the local community.

Section D. State and Commonwealth interests

Q.10 Is there adequate public infrastructure for the planning proposal?

The site has existing connections to reticulated potable water supply and sewerage infrastructure. The use is
in existence on the site. Given this it is understood that site has access to adequate existing public
infrastructure,

The site has direct access to Rusden Street, which is a two lane two way local street. The continued retail use
of the site is not expected to result in exceedances of the capacity of the local network.

Q.11 What are the views of State and Commonwealth Public Authorities consulted in accordance with
the gateway determination?

There are no State or Commonwealth Public Authorities deemed to be required to be consulted as part of this
PP unless DPE determines otherwise.
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PART 4 - MAPPING

The LEP “Additional Permitted Uses Map — Sheet APU_002AA” is to be amended to include the site as Item 7
as generally shown below. Council’s GIS Officer will finalise these in the standard technical format required by
the Department prior to finalisation of the PP.
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PART 5 - COMMUNITY CONSULTATION

Preliminary consultation with DPE indicated the PP could be undertaken as a Basic Category which requires a
maximum of 10 working days public exhibition.

Notification of the PP would be undertaken in the following manner:

In a newspaper that circulates in the area affected by the PP
On the Planning Portal

On council’s website

In writing to affected and adjoining landowners.
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PART 6 — PROJECT TIMELINE

The anticipated project timeline for completion of the Planning Proposal is outlined in Table 3.

Table 5: Project timeline

Task Anticipated Timeframe

Date of Gateway Determination TBA
Completion of technical information, studies if Not required
required

Timeframe for government agency consultation Not required

{pre and post exhibition as required by Gateway
determination)

Commencement and completion dates for public 10 business days exhibition

exhibition.

Dates for public hearing if required. Not required

Timeframe for the consideration of submissions 30 days

Timeframe for the consideration of the PP post 30 days

exhibition

Date of submission to the Department to finalise TBA following council endorsement meeting
the LEP.

Anticipated date council will make the plan (if TBA following council endorsement meeting
delegated).

Anticipated date council will forward to the TBA following council endorsement meeting

Department for notification.
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Attachment 1: APPLICABLE STATE ENVIRONMENTAL PLANNING POLICIES

The following table considers the applicability of each of the State Environmental Planning Policies (SEPPs).

Table 6: State Environmental Planning Policies

SEPP Consistent Comment
Biodiversity and N/A No provisions applicable to the PP.
Conservation 2021
Building Sustainability Index: N/A No BASIX affected buildings.
(BASIX) 2004
Exempt and Complying N/A Provides for exempt and complying development provisions.
Development Codes 2008 No provisions applicable to the PP.
Housing 2021 N/A No housing included or proposed. No provisions applicable to
the PP.
Industry and Employment No provisions applicable to the PP.
2021
No 65—Design Quality of N/A No residential apartment development provided. No provisions
Residential Apartment applicable to the PP.
Development
Planning Systems 2021 No provisions applicable to the PP.
Precincts—Central River City N/A Not applicable to the site.
2021
Precincts—Eastern Harbour N/A Not applicable to the site.
City 2021
Precincts—Regional 2021 No provisions applicable to the PP.
Precincts—Western N/A Not applicable to the site.
Parkland City 2021
Primary Production 2021 N/A No provisions applicable to the PP.
Resilience and Hazards 2021 No provisions applicable to the PP.
Resources and Energy 2021 No provisions applicable to the PP.
Transport and Infrastructure No provisions applicable to the PP.
2021
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Attachment 2: APPLICABLE MINISTERIAL DIRECTIONS (SECTION 9.1 DIRECTIONS)

The following table contains the Ministerial Directions and outlines the applicability and consistency of the PP

with each.

Table 7: Section 9.1 Ministerial Directions

Direction

Consistent

Comments

1.5 Parramatta Road Corridor Urban
Transformation Strategy

N/A

1.1  Implementation of Regional Plans Yes As outlined in under Question 3 of Section B.
1.2 Development of Aboriginal Land Not on land shown on the land application map
Council land N/A of Chapter 3 in State Environmental Planning
Policy (Planning Systems) 2021.
1.3  Approval and Referral The PP does not include any provisions requiring
Requirements concurrence, consultation or referral of
Y development applications to a Minister or public
es authority.
The PP does not identify any designated
development.
1.4  Site Specific Provisions Yes The development will regularise the lawfulness

of existing uses on the site without reliance on
existing use right provisions. It will achieve this
by provision of an additional permitted use on
the site within the existing zoning and without
imposing developments standards/requirements
in addition to those already contained in the LEP.

The PP does not contain any or refer to any
drawings showing the details of the proposed
development.

Not applicable to the site/LGA.

1.6  Implementation of North West
Priority Growth Area Land Use
and Infrastructure
Implementation Plan

N/A

Not applicable to the site/LGA.

1.7 Implementation of Greater
Parramatta Priority Growth Area
Interim Land Use and
Infrastructure Implementation
Plan

N/A

Not applicable to the site/LGA.

1.8 Implementation of Wilton
Priority Growth Area Interim
Land Use and Infrastructure
Implementation Plan

N/A

Not applicable to the site/LGA.

1.9 Implementation of Glenfield to

N/A

Not applicable to the site/LGA.
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Table 7: Section 9.1 Ministerial Directions
Direction Consistent Comments

Macarthur Urban Renewal
Corridor

1.10 Implementation of the Western N/A Not applicable to the site/LGA.
Sydney Aerotropolis Plan

1.11 Implementation of Bayside West N/A Not applicable to the site/LGA.
Precincts 2036 Plan

1.12 Implementation of Planning N/A Not applicable to the site/LGA.
Principles for the Cooks Cove
Precinct

1.13 Implementation of St Leonards N/A Not applicable to the site/LGA.
and Crows Nest 2036 Plan

1.14 Implementation of Greater N/A Not applicable to the site/LGA.
Macarthur 2040

1.15 Implementation of the Pyrmont N/A Not applicable to the site/LGA.
Peninsula Place Strategy

1.16 North West Rail Link Corridor N/A Not applicable to the site/LGA.
Strategy

1.17 Implementation of the Bays West N/A Not applicable to the site/LGA.
Place Strategy

3.1 Conservation Zones N/A The PP will not impact any land that is identified
as an environmentally sensitive area or land
within a conservation zone or land otherwise
identified for environment
conservation/protection purposes in a LEP.

3.2 Heritage Conservation N/A The PP site is not known to contain any
{a) items, places, buildings, works, relics,

moveable objects or precincts of
environmental heritage significance to an
area, in relation to the historical, scientific,
cultural, social, archaeological,
architectural, natural or aesthetic value of
the item, area, object or place, identified
in a study of the environmental heritage of
the area,

(b)  Aboriginal objects or Aboriginal places that
are protected under the National Parks
and Wildlife Act 1974, and

(c)  Aboriginal areas, Aboriginal objects,
Aboriginal places or landscapes identified

-42-
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Table 7: Section 9.1 Ministerial Directions

Direction Consistent Comments

by an Aboriginal heritage survey prepared
by or on behalf of an Aboriginal Land
Council, Aboriginal body or public
authority and provided to the relevant
planning authority, which identifies the
area, object, place or landscape as being of
heritage significance to Aboriginal culture

and people.
3.3  Sydney Drinking Water N/A Not applicable to the site/LGA.
Catchments
3.4  Application of C2 and C3 Zones N/A Not applicable to the site/LGA.

and Environmental Overlays in
Far North Coast LEPs

3.5 Recreation Vehicle Areas N/A The PP does not include development for the
purpose of a recreation vehicle area.

Focus area 4: Resilience and Hazards

4.1  Flooding N/A The PP does not create, removes or alter a zone
or a provision that affects flood prone land.

4.2 Coastal Management N/A The PP does not apply to land that is within the
coastal zone.
4.3 Planning for Bushfire Protection N/A The PP will not affect, or not be in proximity to,
land mapped as bushfire prone land.
4.4  Remediation of Contaminated N/A The PP site is not:
Land (a)  land that is within an investigation area

within the meaning of the Contaminated
Land Management Act 1997,

(b) land on which development for a purpose
referred to in Table 1 to the contaminated
land planning guidelines is being, or is
known to have been, carried out,

(c) for residential, educational, recreational or
childcare purposes, or for the purposes of
a hospital.

4.5  Acid Sulfate Soils N/A The PP site is not land having a probability of
containing acid sulfate soils as shown on the Acid
Sulfate Soils Planning Maps held by the
Department of Planning and Environment.

4.6  Mine Subsidence and Unstable N/A The PP site is not located within a declared mine

Land subsidence district in the Coal Mine Subsidence
Compensation Regulation 2017 pursuant to
section 20 of the Coal Mine Subsidence
Compensation Act 2017, or has been identified
as unstable in a study, strategy or other
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Table 7: Section 9.1 Ministerial Directions

Direction

Consistent

Comments

assessment undertaken by or on behalf of the
relevant planning authority or by or on behalf of
a public authority and provided to the relevant
planning authority.

6.1 Residential Zones

Yes

5.1 Integrating Land Use and Yes The PP will regularise the lawfulness of the
Transport existing retail land use of the site. The PP would
not be inconsistent with aims, objectives and
principles of:
(a)  Improving Transport Choice — Guidelines
for planning and development (DUAP
2001), and
(b}  The Right Place for Business and Services —
Planning Policy (DUAP 2001).
5.2  Reserving Land for Public N/A The PP does not create, alter or reduce existing
Purposes zonings or reservations of land for public
purposes.
5.3 Development Near Regulated N/A The PP will not create, alter or remove a zone or
Airports and Defence Airfields a provision relating to land near a regulated
airport.
5.4  Shooting Ranges N/A The PP will not affect, create, alter or remove a

zone or a provision relating to land adjacent to
and/ or adjoining an existing shooting range.

The PP will regularise the lawfulness of the
existing retail uses on site, thus making use of
the existing infrastructure and services. It will not
impact on the choise of building types/locations
available, or impact on the consumption of land
for housing and assocated urban development
on the urban fringe. Furthermore it will not
impact on the density of residential
development.

6.2  Caravan Parks and Manufactured
Home Estates

N/A

The PP does not identify suitable zones, locations
and provisions for caravan parks or
manufactured home estates.

7.1  Business and Industrial Zones N/A The PP will not impact on any existing or
proposed business or industrial zone.
7.2 Reduction in non-hosted short- N/A Not applicable to the site/LGA.
term rental accommodation
period
- 44 -
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Table 7: Section 9.1 Ministerial Directions
Direction Consistent Comments

7.3 Commercial and Retail N/A Not applicable to the site/LGA.
Development along the Pacific
Highway, North Coast

8.1 Mining, Petroleum Production N/A The PP would not have the effect of:

and Extractive Industries (a)  prohibiting the mining of coal or other

minerals, production of petroleum, or
winning or obtaining of extractive
materials, or

(b)  restricting the potential development of
resources of coal, other minerals,
petroleum or extractive materials which
are of State or regional significance by
permitting a land use that is likely to be
incompatible with such development.

9.1 Rural Zones N/A The PP does not rezone land from a rural zone to
a residential, business, industrial, village or
tourist zone.

9.2 Rural Lands N/A The PP does not:

{a)  will affect land within an existing or
proposed rural or conservation zone
(including the alteration of any existing
rural or conservation zone boundary) or

(b)  changes the existing minimum lot size on
land within a rural or conservation zone.

9.3  Oyster Aquaculture N/A The PP does not apply to a ‘Priority Oyster
Aquaculture Areas’ or oyster aquaculture outside
such an area as identified in the NSW Oyster
Industry Sustainable Aquaculture Strategy

(2006).
9.4  Farmland of State and Regional N/A Not applicable to the site/LGA.
Significance on the NSW Far
North Coast
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Bus Route Map
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Attachment 4: BIODIVERSITY MAPPING

Seurce: NSW Spatial Services: MetroMap: SEED

] 250 500 m Ref: ARC Rusden PP
A e Biodiversity Values Map
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Source: NSW Spatial Services; MetroMap; SEED
Ref: ARC Rusden St PP
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Attachment 5: AHIMS Search
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NGz AHIMS Web Services (AWS)
INSW Search Result

GOVERMMENT

Your RefiPO Number : 21131
Client Service ID : 691648

Integrated Consulting

PO Box 9026
Bathurst West New South Wales 2795

Attention: Erika Dawson

Email: erika@integratedconsulting.com.au

Dear Sir or Madam:

Date: 14 June 2022

The context area of your search is shown in the map below. Please note that the map does not accurately
display the exact boundaries of the search as defined in the paragraph above. The map is to be used for

general reference purposes only.
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A search of Heritage NSW AHIMS Web Services (Aboriginal Heritage Information Management System) has shown

that:

ﬂlaburigjnal sites are recorded in or near the above location.

ﬂl;‘-\boriginal places have been declared in or near the above location, *
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If your search shows Aboriginal sites or places what should you do?

You must do an extensive search if AHIMS has shown that there are Aboriginal sites or places recorded in the
search area.

If you are checking AHIMS as a part of your due diligence, refer to the next steps of the Due Diligence Code of
practice,

You can get further information about Aboriginal places by looking at the gazettal notice that declared it
Aboriginal places gazetted after 2001 are available on the NSW Government Gazette

(https: f fwww . legislation. nsw.gov.au /gazette) website. Gazettal notices published prior to 2001 can be
obtained from Heritage NSW upon request

Important information about your AHIMS search

The information derived from the AHIMS search is only to be used for the purpose for which it was requested. It
is not be made available to the public.

AHIMS records information about Aboriginal sites that have been provided to Heritage NSW and Aboriginal
places that have been declared by the Minister;

Information recorded on AHIMS may vary in its accuracy and may not be up to date. Location details are
recorded as grid references and it is important to note that there may be errors or omissions in these recordings,

Some parts of New South Wales have not been investigated in detail and there may be fewer records of
Aboriginal sites in those areas. These areas may contain Aboriginal sites which are not recorded on AHIMS.

Aboriginal objects are protected underthe National Parks and Wildlife Act 1974 even if they are not recorded as

asite on AHIMS.
This search can form part of your due diligence and remains valid for 12 months.

Level 6, 10 Valentine Ave, Parramatta 2150 ABN 34945 244 274
Locked Bag 5020 Paramatta NSW 2124 Email: ahims(@environment nsw.gov.au
Tel: (02) 9585 6345 Wel: www heritage. nsw gov.an
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A Compliance and Enforcement

Policy

ADOPTED BY COUNCIL: [DATE TO BE COMPLETED BY GOVERMNAMCE]

1. PURPOSE

This policy provides information for all internal and external stakeholders and interested parties about council’s
position on compliance and enforcement matters in the local government area.

The purpose of this policy is to provide structure for consistency and transparency in decision making, and to
facilitate a proportional approach to compliance and enforcement. It is also intended to assist council staff to act
promptly, effectively and consistently in response to allegations of unlawful activity.

This policy outlines matters to be considered at the various stages of the enforcement process from the receipt
and investigation of reports alleging unlawful activity, through to what enforcement option council will choose
and whether to commence criminal or civil proceedings.

In certain circumstances council will have shared enforcement responsibilities with other regulatory authorities.
This policy sets out a collaborative and cooperative approach to such matters. Advice and guidance is also
provided on the role of council in building and construction compliance matters where there is a private certifier,
and the role of councillors in enforcement.

Responsible council staff are not limited by this policy in their use of discretion and exercise of official functions.
The full circumstances and facts of each case need to be considered and a decision made on the merits.

2. APPLICATION
This policy applies to regulatory issues within Council’s area of responsibility including, but not limited to:

development and building control
pollution control

environmental health

public health and safety

septic systems

control over animals

. food safety

. fire safety

. tree preservation.

3. POLICY INTENT

The intent of this policy is to establish clear guidelines and protocols for Council staff in the management of
Council’s regulatory activities. It provides workable guidelines on:

. responding to reports alleging unlawful activity
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assessing whether reports alleging unlawful activity require investigation
deciding on whether enforcement action is warranted

options for dealing with confirmed cases of unlawful activity

taking legal action

implementing shared enforcement responsibilities.

The policy also provides advice and guidance on:

. the role of the Principal Certifying Authority and
. the role of Councillors in enforcement.

4. COMMUNITY STRATEGIC PLAN OBJECTIVES

Enriched Region

E1l. Access to the services and support that facilitate quality of life

E1.3 Foster safety and security within our community and support the provision of basic needs.

Undertake regulatory controls that maintain community order and safety including Companion Animals
Regulation, parking management, building compliance, and Development Applications (E1.3.3)

5. POLICY

Compliance and enforcement is an important element of Councils role as a regulatory authority. Some of the
reasons to undertaken compliance and enforcement are as follows:

to prevent or minimise harm to health, welfare, safety, property or the environment
to improve the safety and amenity of residents and visitors to the area

for the collective good, the welfare of the community or the public interest

to promote social policies (eg to preserve or protect the environment)

to manage risks

to uphold social order

to meet the expectations of the community

to encourage reports about possible unlawful activity from the community

to make the regulated community aware of their legal obligations and how to comply
details of any other relevant strategic planning.

It is important to note under Section 8 of the Local Government Act 1993 Council is obliged to ensure that
regulatory functions are exercised consistently and without bias.

5.1. DEFINITIONS

The following are the definitions of key terms in this policy:

Term Meaning

Complaint A complaint is an expression of dissatisfaction made about Council
services, staff or the handling of a complaint, where a response or
resolution is explicitly or implicitly expected or legally required. For the
purposes of this policy, a complaint does not include:

* areport alleging unlawful activity (see definition below)
* arequest forinformation about a Council policy or procedure
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* arequest for an explanation of actions taken by Council
* arequest for internal review of a Council decision.

Enforcement Actions taken in response to serious or deliberate contraventions of laws.

Regulation Using a variety of tools and strategies to influence and change behaviour
to achieve the objectives of an Act, Regulation or other statutory
instrument administered by Council.

Report alleging unlawful activity | An expression of concern or a request for service in relation to alleged
unlawful activity, where a response or resolution is explicitly or implicitly
expected or legally required.

Unlawful activity Any activity or work that has been or is being carried out contrary to the
below and/or failure to take required action in order to be compliant
with:

* terms or conditions of a development consent, approval, permit or
licence

* an environmental planning instrument that regulates the activities or
work that can be carried out on particular land

* alegislative provision regulating a particular activity or work

* arequired development consent, approval, permission or licence

5.2. COMPLIANCE AND ENFORCEMENT PRINCIPLES:

The following are the principles that underpin Council actions relating to compliance and enforcement:
Principle Action

Accountable and transparent * acting in the best interests of public health and safety and in the best
interests of the environment

* ensuring accountability for decisions to take or not take action

* acting fairly and impartially and without bias or unlawful
discrimination

¢ providing information about compliance and enforcement priorities
and reasons for decisions to improve understanding and certainty
and promote trust by the regulated community

* ensuring meaningful reasons for decisions are given to all relevant
parties, particularly when there is a departure from this policy

* acting on any complaints or concerns about the conduct of
compliance officers in accordance with Council’s complaints
management policy and procedures

* advising people and organisations subject to enforcement action of
any avenues available to seek an internal or external review of a
decision.

Consistent * ensuring all compliance and enforcement action is implemented
consistently

* encouraging reports about possible unlawful activity by acting
reasonably in response to the circumstances and facts of each
matter.

Proportional * ensuring the level of enforcement action is proportionate to the level
of risk and seriousness of the breach
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* making cost-effective decisions about enforcement action
s taking action to address harm and deter future unlawful activity.

Timely * ensuring responses to reports alleging unlawful activity and decision
making in relation to those is timely.

5.3. RESPONDING TO CONCERNS ABOUT UNLAWFUL ACTIVITY
5.3.1. HOW REPORTS ALLEGING UNLAWFUL ACTIVITY WILL BE DEALT WITH BY COUNCIL.

Council will record and assess every report alleging unlawful activity. Council will respond to every such
report unless the person raising the matter has indicated they do not wish to receive a response about
Council’s handling of the matter, or the report is anonymous. Generally speaking, Council’s objectives when
dealing with reports alleging unlawful activity are to:

s maintain the collective good and welfare of the community
prevent or minimise harm to health, welfare, safety, property or the environment
consider the broader public interest having regard to Council’s priorities and any resource
limitations

e consider the report fairly and impartially.

Not all reports will need to be investigated. A preliminary assessment of all matters will be made to
determine the priority for a response, and whether investigation or other action is required. An
investigation of alleged unlawful activity may take a significant amount of time to complete, particularly
where the issues are complex.

If Council decides to investigate, staff will give the person who reported the alleged unlawful activity regular
feedback on the progress of the investigation, and any reasons for delay. This does not mean that the
individual can expect to be given details about every aspect of the investigation or information that would
compromise the integrity of the investigation.

Decisions about what action should be taken by Council are made at the Council’s discretion. This means
the objective is that reports alleging unlawful activity will be resolved to the satisfaction of Council, not
necessarily the person raising the matter.

Council will generally try to resolve matters as quickly and informally as possible so as to avoid the need to
take formal action. Council staff will endeavour to manage the expectations of people who report alleged
unlawful activity, and in particular explain that in the absence of sufficient evidence of unlawful activity,
Council may be unable to take further action. They will also explain that Council does not have unlimited
resources and powers to deal with reports alleging unlawful activity. If Council is unable to fully investigate
or take action on a matter because it is restricted by any legal or resource limitations this will be explained
to the individual.

While there are certain statutory requirements that must be met in relation to notices and orders Council
staff will ensure that all explanatory communications are made in plain English and explain any technical
language the law requires to be used.

5.3.2. CONFIDENTIALITY OF PEOPLE WHO REPORT ALLEGATIONS OF UNLAWFUL ACTIVITY.

People who report allegations of unlawful activity should not expect that their identities will remain
confidential from the subject of their report in all circumstances. Council may have to disclose information
that identifies them in the following cases:

e the disclosure is necessary to investigate the matter
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s their identity has already been disclosed to the subject of their report directly or in a publicly
available document

* the individual was consulted following receipt of a Government Information {Public Access) Act
2009 application and did not object to the disclosure

e the individual consents in writing to their identity being disclosed
the disclosure is required to comply with principles of procedural fairness
the matter proceeds to court.

Council will take seriously any concerns an individual may have about their physical safety being
endangered as a result of making a report. However, this may limit Council’s ability to investigate the
matter.

5.3.3. WHAT COUNCIL EXPECTS FROM PEOPLE WHO REPORT ALLEGATIONS OF UNLAWFUL ACTIVITY

Council expects that people who report allegations of unlawful activity will cooperate and act in good faith
in respect of any investigations conducted by Council. This includes:

providing a clear description of the problem (and the resolution sought, if relevant)
giving all available and relevant information to Council, including any new information about the
alleged activity that may become known to the person following the making of their report

s not giving any information that is intentionally misleading or wrong

s cooperating with Council’s inquiries and giving timely responses to questions and requests for
information

* treating Council’s staff with courtesy and respect

* allowing the investigation to be completed without prematurely taking the matter to other
agencies unless referred to by Council.

If these expectations of the individual are not met, Council may need to set limits or conditions on the
continuation of the investigation or may need to restrict any further communications with the individual.

Any unreasonable conduct will be dealt with in accordance with the principles of the NSW Ombudsman’s
Managing Unreasonable Complainant Conduct Manual 2012 and any applicable Council policy.

5.3.4. WHAT PARTIES CAN EXPECT FROM COUNCIL STAFF

People who report alleged unlawful activity, as well as individuals or businesses that are subject to
investigation and any enforcement action, can expect that Council staff will:

treat them with courtesy and respect
advise them of the outcome of the allegation reported, including a full explanation of the reasons
why that outcome was considered to be reasonable in the circumstances

» clearly explain decisions in plain English

e provide information about any relevant internal and external appeal processes that may be
available

e carefully assess any new information provided by any party after a decision has been made and
advise whether further action will be taken.

5.3.5. COMPLAINTS ABOUT COUNCIL'S ENFORCEMENT ACTIONS

Any complaints about Council’s handling of reports alleging unlawful activity will be recorded separately
and handled in accordance with Council’s complaints management policy and procedures. Where a person
or organisation subject to enforcement action merely disputes Council’s decision to take enforcement
against them, they will be directed to make representations in accordance with any relevant internal and
external appeal processes.
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Council staff will act on any complaints about the conduct of compliance officers in accordance with
Council’s complaints management policy and procedures and the code of conduct.

5.3.6. ANONYMOUS REPORTS

Anonymous reports will be recorded and assessed in accordance with the above requirements. However,
because it is not possible to seek clarification or additional information about a matter, it may be more
difficult to evaluate the allegations and therefore these reports are less likely to warrant investigation.

5.3.7. UNLAWFUL ACTIVITY OUTSIDE BUSINESS HOURS

Unlawful activity can occur outside business hours. In particular, Council may receive reports about matters
such as offensive noise and failure to comply with limitations on hours of operation during nights and
weekends. Due to resource and operational capability restraints on Council, investigations into alleged
unlawful activity outside business hours will be assessed on the basis of risk of harm to health, welfare,
safety, property or the environment or it is otherwise in the public interest to take such action.

5.3.8. NEIGHBOUR DISPUTES

Council will at times receive reports from parties involved in neighbour disputes seeking Council’s
involvement. When a dispute between two neighbours is a civil matter, Council will often have no authority
to resolve the issue in dispute. Some reports will raise several matters, some of which will require Council’s
involvement and some of which will be personal to the parties. Council staff will thoroughly assess such
reports to determine whether there is evidence of any possible unlawful activity requiring action by Council.
Care will be taken to explain which aspects of a report Council can deal with and which cannot be dealt with
and why. Where possible, individuals will be provided with information about how to resolve neighbour
disputes including referral information resources such as LawAccess NSW and Community Justice Centres.

It is possible that one party will provide further information about a matter which changes Council’s
decision about whether it will become involved. In such circumstances, Council staff will carefully consider
the matter before taking action and document reasons for the new decision. Relevant parties will be
advised about the reasons Council has changed its position on a matter. Council staff will not change a
decision about whether or not Council should be involved purely as a response to the conduct of an
individual such as persistent demands or threats. Council may publish advice on how we will generally deal
with the most common types of neighbour issues including:

noise {from air conditioning units, after hours work, power tools, barking dogs, etc)
dividing fences and retaining walls

encroachments

illegal development

non-compliance with development consent

drainage and flooding issues

damage from trees.

5.4. INVESTIGATING ALLEGED UNLAWFUL ACTIVITY

Not all reports alleging unlawful activity will warrant investigation. A preliminary assessment of all matters
will be made to determine whether investigation or other action is required. Council will prioritise matters
on the basis of risk to public safety, human health and environment.

If there is insufficient information in the report to undertake a preliminary assessment, further information
may need to be sought from the person who made the report or an inspection undertaken. Staff may also
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need to consult Council records and other internal business units to understand the relevant history and
context of a matter.

5.4.1. CIRCUMSTANCES WHERE NO ACTION WILL BE TAKEN
Council will take no further action if, following a preliminary assessment, it is identified that:

e Council does not have jurisdiction to investigate or is not the appropriate authority to take action
on the issues raised. Where there is another appropriate authority or course of action, Council may
bring the matter to the attention of the authority or provide information and contact details to the
individual. For example NSW WorkCover for workplace safety matters, the NSW Environment
Protection Authority for possible environmental offences and Community Justice Centres NSW for
personal disputes

» the report relates substantially to a matter previously determined by Council and no new or
compelling information is presented which would cause Council to change its earlier decision. In
this case, staff will acknowledge the report and advise that no further action will be taken as no
new information had been provided (other than where the person has previously been advised
they would receive no further response)

s the allegations relate to a lawful activity (eg where there is an existing approval or the activity is
permissible without Council approval or consent being required)

e the report is not supported with evidence or appears to have no substance

e the relevant Manager, Director or the General Manager determines that investigation or other
action would have an unreasonable impact on resources and/or is unlikely to achieve an outcome
sufficient to justify the expenditure of resources.

5.4.2. RELEVANT FACTORS GUIDING DECISIONS AS TO WHETHER TO TAKE ACTION:
When deciding whether to investigate, Council will consider a range of factors including whether:

e the activity is having a significant detrimental effect on the environment or it constitutes a risk to
public safety

the report is premature as it relates to some unfinished aspect of work that is still in progress

the activity or work is permissible with or without permission

all conditions of consent are being complied with

much time has elapsed since the events the subject of the report took place

another body is a more appropriate agency to investigate and deal with the matter

it appears there is a pattern of conduct or evidence of a possible wide spread problem

the person or organisation reported has been the subject of previous reports

the report raises matters of special significance in terms of the Council’s existing priorities

there are significant resource implications in relation to an investigation and any subsequent
enforcement action.

* itisin the public interest to investigate the report.

The above are factors for Council to consider and weigh in making a determination. Council staff are not
limited in their use of discretion by these considerations and may decide to investigate based on these and
other factors. The objective of the processes Council staff use when investigating incidents of alleged
unlawful activity is to:

» determine the cause of the incident
» determine if there has been a contravention of law, policy or standards
e gather evidence to the required standard to support any required enforcement action
» determine any necessary action to mitigate the possibility of reoccurrence of similar incidents.
www.armidaleregional.nsw.gov.au Restore and thrive Page 7 of 17 ARMJ DALE
B el

Attachment 1 Page 194



Attachment 1 Draft Compliance and Enforcement Policy

Any decision not to investigate an allegation of unlawful activity will be recorded and the reasons for that
decision clearly stated.

5.5. TAKING ENFORCEMENT ACTION

When deciding whether to take enforcement action in relation to a confirmed case of unlawful activity,
Council will consider the full circumstances and facts of the matter and the public interest. The following
common considerations will assist Council staff in determining the most appropriate response in the
public interest.

5.5.1. CONSIDERATIONS ABOUT THE ALLEGED OFFENCE AND IMPACT:

the nature, extent and severity of the unlawful activity, including whether the activity is continuing
the harm or potential harm to the environment or public health, safety or amenity caused by the
unlawful activity

s the seriousness of the breach, including whether the breach is merely technical, inconsequential or
minor in nature

* the time period that has lapsed since the date of the unlawful activity.

5.5.2. CONSIDERATIONS ABOUT THE ALLEGED OFFENDER:

* any prior breaches, prior warnings, instructions, advice that was issued to the person or
organisation reported or previous enforcement action taken against them

» whether the offence was committed with intent

s whether the person or organisation reported has been proactive in the resolution of the matter
and assisted with any Council requirements and instructions
any mitigating or aggravating circumstances demonstrated by the alleged offender
any particular circumstances of hardship affecting the person or organisation reported.

5.5.3. CONSIDERATIONS ABOUT THE IMPACT OF ANY ENFORCEMENT ACTION:

e the need to deter any future unlawful activity

e whether an educative approach would be more appropriate than a coercive approach in resolving
the matter
the prospect of success if the proposed enforcement action was challenged in court
the costs and benefits of taking formal enforcement action as opposed to taking informal or no
action
what action would be proportionate and reasonable in response to the unlawful activity
whether Council is prevented from taking action based on earlier advice given, ie whether an
estoppel situation has been created.

5.5.4. CONSIDERATIONS ABOUT THE POTENTIAL FOR REMEDY:

e whether the breach can be easily remedied

» whether it is likely consent would have been given for the activity if it had been sought

* whether there is a draft planning instrument on exhibition that would make the unauthorised use
legal.

A further explanation of the above considerations is provided in Appendix 1.
5.5.5. LEGAL OR TECHNICAL ISSUES

Where legal and/or technical issues are in question, Council staff will consider whether legal advice or
professional advice from duly qualified staff or other experts should be obtained and considered. Council
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may also require a person subject to possible enforcement action to obtain professional advice in relation
to issues of concern to Council for assessment as to whether further action is required.

5.5.6. REQUIREMENTS OF COUNCIL STAFF CONSIDERING ENFORCEMENT ACTION

Prior to taking enforcement action, Council staff will take into account the above considerations as well as
the evidence gathered during their investigation. Council staff must act impartially, be mindful of their
obligations under Council’s code of conduct and not act as a decision-maker in relation to any matter in
which they have a personal interest.

Enforcement action will not be taken purely as a response to the conduct of an individual such as persistent
demands or threats. Council staff are required to maintain records about critical thinking and decision-
making processes in relation to reports alleging unlawful activity and any enforcement action, as well as
records of interactions with relevant parties. Council staff will at all times adhere to Council’s internal
approval processes prior to the commencement of any enforcement action. Council staff will take steps to
ensure that any enforcement action is taken against the correct person or organisation. Where there are
multiple possible parties to an alleged unlawful activity, it will generally not be appropriate to take
enforcement action against every person who may be liable for the alleged unlawful activity. In such
circumstances, Council staff will be guided by legal advice in determining the appropriate persons to pursue.

5.6. OPTIONS FOR DEALING WITH CONFIRMED CASES OF UNLAWFUL ACTIVITY

Council will use the most effective, informal option to deal with unlawful activity where ever possible unless
there is little likelihood of compliance with such options. Council staff will use discretion to determine the
most appropriate response to confirmed cases of unlawful activity and may take more than one approach.

Any enforcement action taken by Council will depend on the full circumstances and facts of each case, with
any decision being made on the merits.

At all times, council’s key concerns are:

* to prevent or minimise harm to health, welfare, safety, property or the environment
* toinfluence behaviour change for the common good and on behalf of the community.

The following enforcement options to be considered by council are ordered to reflect an escalation in
response that is proportionate to the level of risk, the seriousness of the confirmed breach or the need for
a deterrent:

Figure 1: Enforcement actions available to Council

Level of risk Enforcement options
Very low e take no action on the basis of a lack of evidence or same other appropriate
reason

e provision of information/advice on how te be compliant

Low e negotiating with the person to obtain voluntary undertakings or an agreement
to address the issues of concern
e issuing a warning or a formal caution

Medium e issuing a letter requiring work to be done or activity to cease in lieu of more
formal action

* issuing a notice of intention to serve an order or notice under relevant
legislation, and then serving an order or notice if appropriate

www.armidaleregional.nsw.gov.au Restore and thrive Page 9 of 17

Attachment 1 Page 196



Attachment 1 Draft Compliance and Enforcement Policy

High s issuing a penalty notice
e carrying out the works specified in an order at the cost of the person served
with the order
Very high e seeking an injunction through the courts to prevent future or continuing

unlawful activity
¢ commence legal proceedings for an offence against the relevant Act or
Regulation.

5.7.
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5.6.1. FOLLOWING UP ENFORCEMENT ACTION

All enforcement action will be reviewed and monitored to ensure compliance with any undertakings given
by the subject of enforcement action or advice, directions or orders issued by Council. Reports alleging
continuing unlawful activity will be assessed and further action taken if necessary. If the unlawful activity
has ceased or the work has been rectified, the matter will be resubmitted for follow up action to ensure
compliance outcomes are met. Should initial enforcement action be found to have been ineffective,
Council staff will consider other enforcement options.

TAKING LEGAL ACTION

The Council and its delegated staff will be guided by legal advice in deciding whether to commence
criminal or civil proceedings and will consider the following:

o whether there is sufficient evidence to establish a case to the required standard of proof
o whether there is a reasonable prospect of success before a court
e whether the public interest warrants legal action being pursued.

5.7.1. WHETHER THERE IS SUFFICIENT EVIDENCE TO ESTABLISH A CASE TO THE REQUIRED STANDARD OF
PROOF
Council considers the decision to take legal action a serious matter, and as such will only initiate and
continue proceedings once it has been established that there is admissible, substantial and reliable
evidence to the required standard of proof. The basic requirement of any criminal prosecution is that the
available evidence establishes a prima facie case. The prosecutor is required to prove the elements of the
offence beyond reasonable doubt. In civil enforcement proceedings, Council will require sufficient
evidence to satisfy the court that an actual or threatened breach has occurred on the balance of
probabilities.

5.7.2. WHETHER THERE IS A REASONABLE PROSPECT OF SUCCESS BEFORE A COURT.

Given the expense of legal action Council will not take legal action unless there is a reasonable prospect of
success before a court. In making this assessment, Council staff will consider the availability, competence
and credibility of witnesses, the admissibility of the evidence, all possible defences, and any other factors
which could affect the likelihood of a successful outcome.

5.7.3. WHETHER THE PUBLIC INTEREST REQUIRES LEGAL ACTION BE PURSUED

The principal consideration in deciding whether to commence legal proceedings is whether to do so is in
the public interest. In making this determination, the same factors to be considered when taking
enforcement action apply. (See Section 5.6, Taking enforcement action).
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5.8.

5.9.

The following considerations relate more specifically to the decision to commence legal proceedings and
will assist Council and its delegated staff in making this determination:

e the availability of any alternatives to legal action

e whether an urgent resolution is required (court proceedings may take some time)

e the possible length and expense of court proceedings

& any possible counter-productive outcomes of prosecution

* what the effective sentencing options are available to the court in the event of conviction

e whether the proceedings or the consequences of any resulting conviction would be unduly
harsh or oppressive.

5.7.4. TIME WITHIN WHICH TO COMMENCE PROCEEDINGS

Council staff must be aware of legislative time limits in which enforcement proceedings must be
commenced. Sometimes legal action will be statute barred despite good evidence that unlawful activity
has occurred.

SHARED ENFORCEMENT RESPONSIBILITIES

Some reports will raise matters involving shared regulatory responsibilities between Council and other
authorities including the Environment Protection Authority, the NSW Police Force, the Office of Liquor,
Gaming and Racing, NSW Fair Trading, NSW Food Authority and Crown Lands.

Council recognises that collaboration and cooperation between authorities to address issues of shared
regulatory responsibility is the best approach. To this end, where there are shared legislative
responsibilities, Council staff will liaise with relevant authorities to establish:

e which authority will take the leading role on any joint investigation

* which activities each authority will carry out

* responsibilities for updating an individual where relevant

* protocols for exchanging confidential information between the relevant authorities.

Council will reasonably endeavour to respond to requests for information or assistance on joint regulatory
matters in a timely manner.

ROLE OF COUNCIL WHERE THERE IS A PRIVATE CERTIFIER

Council retains its regulatory role and enforcement powers where a private certifier has been appointed
the Principal Certifying Authority (PCA). However, if a private certifier is appointed the PCA, it is not
Council’s responsibility to ensure building and construction compliance. Private certifiers have limited
enforcement powers as the PCA. They have the power to issue a notice of intention to issue an order to
the owner or builder to comply with the conditions of consent or rectify any breaches. A copy of any
notice of intention issued by a private certifier must be provided to Council for assessment as to whether
Council will enforce the notice by issuing an order. Council and private certifiers will work together to
resolve any issues when they arise to achieve compliance with the development consent or complying
development certificate. Council staff will take steps to ensure individuals are clear about which agency
performs which role.

www.armidaleregional.nsw.gov.au Restore and thrive Page 11 of 17 ARMJ DALE
HEC il

Attachment 1 Page 198



Attachment 1 Draft Compliance and Enforcement Policy

5.10. ROLE OF COUNCILLORS IN ENFORCEMENT

Decision making relating to the investigation of reports alleging unlawful activity and taking enforcement
action is the responsibility of appropriately authorised Council staff or the Council itself. Individual
Councillors do not have the right to direct Council staff in their day-to-day activities. Councillors can help
individuals who raise concerns with them by satisfying themselves that their Council’s policies are being
carried out correctly, however they cannot ignore or alter a policy in order to satisfy the demands of
special groups. The General Manager may present certain decisions to be ratified by the elected Council if
this is necessary or desirable, and the Councillors may also have the right to call for a report about
particular issues to a Council meeting.

5.11. DELEGATIONS

Council staff delegations for taking action under this policy are included in Council’s Delegation Register.
Only Council staff with appropriate delegations from the general manager can undertake investigations or
compliance and enforcement action in relation to this policy

6.  LEGISLATIVE REQUIREMENTS

This enforcement policy is governed by the Acts, Regulations under which the enforcement action is being taken
and needs to be read in conjunction with this policy.

7. REVIEW

This Policy will be reviewed every two years from the date of each adoption of the policy, or more frequently as
required.

8. REPORTING

The policy does not require any additional report requirement then those in the various legislative reporting
requirements.

9. RESPONSIBLE OFFICER

* The Coordinator Regulation is the Responsible Officer for this Policy and are responsible for the
following:

- Maintaining records/ register

- Updating Pinforce

- Keeping the policy current

- Investigating breaches and enforcing compliance with this policy

- Implementing communications, education and monitoring strategies.

10. ROLES AND RESPONSIBILITIES

Council receives information about alleged unlawful activity from members of the public, contact from other
government agencies and information gathered by its officers during proactive inspections.
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All council staff who deal with reports alleging unlawful activity are responsible for implementing this policy.
Council staff are also responsible for ensuring that any other possible unlawful activity identified as a result of an
inspection, proactive enforcement or other activity is brought to the attention of the appropriate business unit of
council.

Council staff are required to:

treat all relevant parties with courtesy and respect
communicate with all relevant parties and provide feedback on the progress of an investigation and any
reasons for delay without compromising the integrity of the investigation

s make full and proper records in relation to the assessment and investigation of reports alleging unlawful
activity, including reasons for any decisions
inform all relevant parties of reasons for decisions
provide as much information as possible to all relevant parties about the outcomes of investigations to
show that adequate and appropriate action was taken and/or is proposed to be taken in response to a
report of alleged unlawful activity

e provide information to all relevant parties about any avenues to seek an internal or external review of a
decision.

All reports alleging unlawful activity are to be entered into council’s case management system and actioned in a
timely manner by the appropriate business unit.

11. RELATED PROCEDURES

Other resources

The NSW Ombudsman website has the following helpful resources at

. Managing unreasonable complainant conduct — a model policy and procedure
. Managing Unreasonable Complainant Conduct Manual 2012
. The Rights Stuff = Tips for making complaints and solving problems
. Effective complaint handling guidelines — 2nd edition
. Managing information arising out of an investigation — Balancing openness and confidentiality
. Reporting of progress and results of investigations
. Good Conduct and Administrative Practice
. Options for Redress
. Investigating Complaints — A manual for investigators
. Enforcement guidelines for Councils
. Better Service and Communication for Council See also:
. Commonwealth Director of Public Prosecutions (2014), Prosecution Policy of the Commonwealth:

Guidelines for the making of decisions in the prosecution process
. NSW Planning (2010), Prosecution Guidelines..

APPROVAL AND REVIEW

Responsible Business Unit [Name of Business Unit]
Responsible Officer [Name of Responsible Officer]
Council Executive Council
www.armidaleregional.nsw.gov.au Restore and thrive Page 13 of 17
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APPENDIX 1

TAKING ENFORCEMENT ACTION

When deciding whether to take enforcement action in relation to a confirmed case of unlawful activity, council
will consider all the circumstances of the matter. The section below is intended to assist staff by providing a
further explanation of matters to be taken into consideration when deciding whether to take enforcement
action.

Considerations about the alleged offence and impact

e the nature, extent and severity of the unlawful activity including whether the activity continued

s the harm or potential harm to the environment or public health, safety or amenity caused by the
unlawful activity

s the seriousness of the breach, including whether the breach is merely technical, inconsequential or
minor in nature

» the costs and benefits of taking formal enforcement action as opposed to taking informal or no action

e the time period that has lapsed since the date of the unlawful activity.

Consideration should be given to the nature, extent and severity of any actual or potential impact of the
unlawful activity. If there is actual or potential detriment to the natural or built envirenment, to the health or
safety of residents or the amenity of an area, this would normally warrant a decision to take action to remedy or
restrain the breach. It is also important to consider whether the unlawful activity is ongoing or has ceased.
Consideration should be given to whether the likely costs and benefits of any enforcement action is justifiable
where breaches result in no material impacts upon any other party or the health, safety and amenity of the
environment and community. A breach of a technical, inconsequential or minor nature, in the absence of any
other aggravating factor, will generally not warrant a decision to take action to remedy or restrain the breach.
Legislation may provide time limits in which to commence proceedings and take enforcement action, and
sometimes prosecution will be statute barred despite good evidence that unlawful activity has taken place.

In addition, consideration should be given to the time which the offence or breach occurred and the
‘reasonableness’ of taking enforcement action if a significant time has lapsed since the time of the offence or
breach.

Considerations about the alleged offender

e any prior warnings, instructions, advice that was issued to the person or organisation reported or
previous enforcement action taken against them

* whether the offence was committed with intent

* whether the person or organisation reported has been proactive in the resolution of the matter and
assisted with any council requirements and instructions

* any mitigating or aggravating circumstances demonstrated by the subject of the report

e any particular circumstances of hardship affecting the person or organisation reported.

Consideration should be given to the previous history of the offender. If prior warnings, instructions or advice
has been issued to the person or organisation reported which was not followed, a more formal and coercive
enforcement approach would appear more appropriate.

Consideration should be given to whether the offence was committed deliberately, recklessly or with gross
negligence. It may be appropriate that cases of this nature are more likely to result in prosecution. Where an
offence was committed as a result of an accident or genuine mistake, providing education and guidance or a
formal warning may be more suitable in achieving desired outcomes.
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Where the offender has been proactive in the resolution of the matter and has assisted council in the resolution
of the matter, it may be that the public interest would not be best served by prosecuting the offender,
especially if the offending conduct or work has been rectified. If the offender has demonstrated a lack of
contrition and is uncooperative with the investigation or remediation, a prosecution or monetary penalty would
appear more appropriate.

Consideration should be given to any genuine mitigating circumstances of the offender such as age, physical or
mental health, disability and any financial hardship of the offender resulting in an inability to pay.

Considerations about the impact of the enforcement action

¢ the need to deter any future unlawful activity
whether an educative approach be more appropriate than a coercive approach in resolving the matter
the prospect of success if the proposed enforcement action was challenged in court
the costs and benefits of taking formal enforcement action as opposed to taking informal or no action
what action would be proportionate and reasonable in response to the unlawful activity
whether the council has created an estoppel situation

Consideration should be given to the deterrent effect, both on the offender and others. Prosecutions, because
of their great stigma if a conviction is secured, may be appropriate even for minor unlawful activity where they
might contribute to a greater level of overall deterrence.

When deciding whether to take an educative approach or enforcement approach, consideration should be given
to the following matters:
» the reasonable likelihood that the person may have known or should have known the relevant
requirements or rules
e the level of contrition shown by the responsible person
* whether the parties have previously been advised of the regulatory requirements or provisions
 whether or not any previous warnings or instructions have been provided
e the apparent level of intent shown by the responsible person.

It may not be appropriate to take enforcement action if the chances of success, in the event of an appeal or
hearing, are unlikely. In such situations, you would need to identify the causes of that likelihood and address
them in the particular case or as a general issue.

Consideration should be given to what is reasonable in the particular circumstances that apply. This includes a
reasonable proportionality between the ends to be achieved and the means used to achieve them.
Consideration is to be given to what is reasonable in the circumstances and ensure the action is not
disproportionate to the level of harm or damage arising from the breach.

Legal proceedings are expensive. When doing a cost-benefit analysis, costs and benefits should be assessed
broadly and indirect costs and benefits should also be considered.

Estoppel is a legal rule which prevents a person from later denying something which may have previously been
relied on, and acted upon by another person.

Consideration should be given to whether the actions of council have created a reasonable expectation that no
enforcement action would be taken.

Considerations about the potential for remedy

e whether the breach can be easily remedied.
* whether it is likely consent would have been given for the activity if it had been sought.

www.armidaleregional.nsw.gov.au Restore and thrive Page 16 of 17 ARMJ DALE
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o whether there is a draft planning instrument on exhibition that would make the unauthorised use legal.
If there is evidence of a significant issue of unlawful activity and that matter can be easily remedied by some
action on the part of the person the subject of the report, there is a less compelling case for enforcement
action, depending on the other circumstances of the case such as the conduct of the offender.
If retrospective approval is possible, it may be reasonable to allow an opportunity to obtain this prior to taking
other enforcement action. In some cases, compliance by informal means may be the most efficient way to

resolve the matter and other enforcement action may not be necessary.

This needs to be balanced with other considerations such as the public interest in enforcing the law.
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1. Purpose

Project Board Terms of Reference is the document that establishes the agreed roles and functions for
the Project Board, both collectively and individually. It is owned, maintained and used by the Project
Board to ensure the project is governed responsibly. A Project Board can be defined as the key body
within the project governance structure that is responsible for the business issues associated with the
project.

A Terms of Reference is developed to provide:
e Aclear description of the roles and functions of the Project Board.
e An agreed charter by which the Project Board can oversight its performance.

e A formalised agreement between the Project Board and the Project Sponsor on what roles and
functions the Project Board has agreed to accept.

2. Project Background and Purpose

The Armidale Regional Council (ARC) in partnership with the University of New England (UNE) has a
unique opportunity to move the Armidale Local Government Area to zero CO; emissions by achieving
National Carbon Offset Standard (NCOS) certification by 2030.

Project Zero30 is a unique opportunity that will leverage the combined networks of UNE and ARC to
identify, develop and implement both climate mitigation and adaptation activities through the
innovation and research that can be only achieved by community successfully working with its civic
university. The open and transparent nature of Project Zero30 will provide communication pathways to
ensure other communities can progressively adopt rather than wait for completion of the project to
benefit from its research and innovation.

Project Zero30 will achieve NCOS certification for the Armidale Local Government Area by 2030 under
NCOS category five - Precincts.

More information on project background can be found in the ARC-UNE Carbon Neutral Project
Opportunity Paper (May 2019) or the Zero30 Project Management Plan.

3. Function of the Project Board

The Function of the Project Board is to take responsibility for the business decisions associated with the
project. The Project Board is responsible for approving strategy, budgets, defining and realising benefits,
monitoring risks, quality and timeliness. The Project Board will be called upon to make decisions that fall
outside of the bounds of the Project Management Plan.

4. Role of the Project Board

The Role of the Project Board is to serve as a critical element of project governance, specifically to:
e take on responsibility for the project's plans and achievement of outcomes;
e ensure the project's scope aligns with the requirements of the stakeholder groups;
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provide those directly involved in the project with guidance on project business issues;
ensure effort and expenditure are appropriate to stakeholder expectations;

address any issue that has major implications for the project;

manage project scope;

reconcile differences in opinion and approach;

report on project progress to those responsible at a high level, such as the respective
UNE and ARC Councils.

The role of the individual members of the Project Board includes:

understanding the strategic implications and outcomes of initiatives being pursued
through project outputs;

appreciating the significance of the project for some or all major stakeholders and
represent their interests;

being genuinely interested in the initiative and the outcomes being pursued in the
project;

being an advocate for the project's outcomes;

having a broad understanding of project management issues and the approach being
adopted;

ensuring the requirements of stakeholders are met by the project's outputs;

helping balance conflicting priorities and resources;

providing guidance to the project team and users of the project's outputs;
considering ideas and issues raised;

reviewing the progress of the project; and

ensuring adherence of project activities to standards of best practice, both within the
project and in a wider context.

5. Composition

The Board shall be composed of the following persons:

(a) one person appointed by UNE;

(b) one person appointed by the ARC;

(c) up to two persons recommended by the Board and approved by the ARC and UNE;

(d) one person jointly nominated by the ARC and UNE.

provided that the Board resolves that any nominee under item (d) above possesses skills,
knowledge and experience considered beneficial to the Project.

6. Project Board Membership

The Project Board membership is described in the following table.
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UNE Representative Deputy Vice-Chancellor Research

ARC Representative Armidale Regional Council Member

Agricultural Representative

VET Representative

Local Business Representative President, Armidale Business Chamber

Local Community
Representative

Project Leader ARC Project Leader (Non-Voting)

Project Leader UNE Project Leader (Non-Voting)

The Chair of the Project Board will be elected by its independent members.

The Zero30 Project Board will be supported by members of the project team.

Project Board Secretariat ARC ARC Sustainability Officer
Representative
Project Board Secretariat UNE UNE Senior Project Manager

Representative

7. Project Board Meeting Agenda

All Project Board agenda items must be forwarded to the Project Secretariat 10 days prior to the next
scheduled meeting. The Project Board agenda, with attached meeting papers will be distributed to all
committee members at least 7 days prior to the next scheduled meeting.

The Chair has the right to refuse to list an item on the formal agenda, but members may raise an item
under ‘Other Business’ if necessary and as time permits.

Project Board Agenda will be captured in the appropriate repository for the purposes of version and
access control.
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8. Minutes & Meeting Papers

The minutes of each Project Board meeting will be prepared by the Project Secretariat. The minutes will
be reviewed prior to release to other committee members. Full copies of the Minutes, including
attachments, shall be provided to all committee members no later than 7 days following each meeting.
By agreement of the Committee, out-of-session decisions will be deemed acceptable but not preferable.
Where agreed, all out-of-session decisions shall be recorded in the minutes of the next scheduled Project
Board meeting.

9. Frequency of Meetings

The Project Board will meet at least every 2 months but determined by project pace and Project Board
members’ availability.

10. Proxies to Meetings

No proxies

11. Quorum Requirements

A minimum of 3 Project Board members is required for the meeting to be recognised as an authorised
meeting for the recommendations or resolutions to be valid. This 3-member quorum must include the
Chair.

12. Self-review

The Project Board shall review these Terms of Reference annually.
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ARMIDALE

Regional Council

Leadership Principles to Create Our Shared Future

The following leadership principles were developed to guide us as we position ourselves
to address the opportunities and challenges that the next decade will bring. Leaders who
can help our communities thrive in the face of disruptive changes in our environmental,
social and economic landscape will bring the following capabilities to the table:

Self: how | lead myself and what | bring to the leadership table:

1.Purposeful; achieve desired outcomes

2. Trustworthy; communicate factually and transparently
3.Adaptive; learning and applying in response to change

4. Measured; calm, considered, and rational approach to problems
5.Engaged; listen and communicate

Others: how | engage and lead the teams and our organisation:

1.We deliver truthful and optimistic communication

2.We understand the situation and what we can and can’t control

3.We are focussed on teams and maintaining contact and teamwork

4 Respond calmly

5.In critical events, we have a business continuity plan and we stick to it (no matter who's
in the role they build response])

6.We plan for welfare breaks with a focus on self-care

7.We stay open to new ideas and how we can solve things

8.Make time to time to review and evaluate

Context: providing leadership to our communities, working with our partners and others

stakeholders in a global context:

1.Create skills based leadership

2.Provide consistent, transparent, frequent communication
3.Find creative solutions

4 |dentify and align with relevant ecosystem

5.Become the case study for “ACTION”"

+ 3 Dattner Group
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Climate Emergency Action Plan

During the Look Up! Program (6th & 7th June 2022) Leaders in Armidale Regional Council
identified the following actions to be taken to progress plans reflecting the organisations
commitment to creating a zero carbon future for the organisation and the region. The
following actions were identified for Councillors, other Leaders and Staff to address:

Councillors
WHAT WHEN WHO
Educate (workshop/briefing) July 2022 Councillors/Execs

Reactivate agreement [Endorse Zero30]

TBC — August 2022

Councillors

Cost/Benefits of options [preliminary) October 2022 Councillors/Execs
Review R.E.2, Policy, Develop Advocacy Strategy | November 2022 Councillors/Execs
Community Mandate March 2023 Councillors/Execs
KPWG's
Other Leaders
WHAT WHEN WHO
Seek affirmation of Zero30 from Council for LGA July 2022 OCM R
and ARC
Prioritise and finalise ARC initiative to form January 2023 DS
roadmap
Launch roadmap to:
« Staff March 2023 ELT/Comms
~ }Engagement
« Community
Set targets for OP/DP March/April 2023 ELT
Cross divisional teams to deliver the "How" .
April 2023 OPARC
(OPARC) P
Ongoing engagement including celebrating Ongoing All
successes

+ 3 Dattner Group
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Staff

« Understand priority and project by asking questions and raising concerns with
Leadership team — have input and understand the why?

« Commit to priority and projects by being accountable and promoting projects value,
by giving ownership and having buy-in

« Support the Leadership group and council in delivering projects

- Deliver on agreed project/priority actions on time, within budget and be held
accountable

- Measure and review outcomes; provide input and feedback

WHAT HOW WHO
Launch World Cafe Surveys All Staff
Projects Team Meeting Project Teams

Build project plans, involve relevant

Roadshow (after finalised] Delivery Teams

staff
After Project Plan confirmed Works for Staff Contractors Delivery Team
Quarterly/End Project Debrief Team, Supervisor,
Final Report Manager

+ 3 Dattner Group
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Look Up!
Make the State of Our Planet BAU

Why Knowing What's Happening Matters to Leaders

c Dattner Group

Little by Little
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Executive Summary ............ cerssrrs e ssenes s .. 04
Structural Forces ... creresrseeeaies e e Rt 12
Demographics and Human Development ............... OO OOSOUOOUSURORON 12
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This document is derived from the report Global Trends 2040: A More Contested World
[https:/ fwww.dni.gov/files/ODNI/documents/assessments/GlobalTrends/ 2040.pdf] a March 2021 publication of
the United States National Intelligence Council. Dattner Group has edited this (156 Page) document for brevity and
relevance for our intended audience. We acknowledge the authorship of the publisher and the immense
contributions of the many academics and global authorities that provided their expertise in its creation.
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LOOK UP!
Make the state of our planet BAU

This document is designed to provide information to support
people and organizations to better navigate an uncertain future.
The intent is to help people see what may lie beyond the horizon
and prepare for an array of possible futures. The focus is on global,
long-term trends and dynamics that are likely to shape
communities and states for decades and to present them in a
broader context. Accordingly, there is less on other near-term
issues and crises.

During 2020/21 the COVID-19 pandemic reminded the world of its
fragility and demonstrated the inherent risks of high levels of
interdependence. In the coming years and decades, the world wiill
face more intense and cascading global challenges ranging from
disease to climate change to disruptions from new technologies
and financial crises.

These challenges will repeatedly test the resilience and adaptability
of communities, organizations, states, and the international system,
often exceeding the capacity of existing systems and models.

SOURCE: GLOBAL TRENDS 2040: A MORE CONTESTED WORLD: U.S, NATIONAL INTELLIGENCE COUNCIL
[MARCH. 2021] HTTP://WWW.DNLGOV/NIC/GLOBALTRENDS
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EXECUTIVE SUMMARY

STRUCTURAL FORCES

DEMOGRAPHICS AND HUMAN DEVELOPMENT

Slowing global population growth and a rising median age will help
some developing economies, but rapidly aging and contracting
populations will weigh on many developed economies. Decades of
progress in education, health, and poverty reduction will be difficult
to build on or even sustain. Pressure for migration is likely to

increase.

Key Takeaways

+ Slowing population growth and rising global median age are
presenting potential economic opportunities for some
developing economies, but rapidly aging and contracting
populations in some developed economies and China will
weigh on economic growth.

+ Relatively poor countries in Sub-Saharan Africa and South Asia
will account for almost all global population growth during the
next two decades and will be rapidly urbanizing at the same
time, most likely overwhelming their capacity to provide the
infrastructure and education systems necessary to fully harness
their economic growth potential.

« During the next two decades, demographic shifts and economic
incentives are likely to increase pressure for migration out of
developing countries, mostly from Sub-Saharan Africa, and
primarily into aging, developed countries. Conflict and climate
disruptions will compound these broader migration trends.

» These demographic and human development trends will put
pressure on governments to increase public investment and
control immigration, potentially fuel instability in some countries,
contribute to a rising Asia, and add to the agenda of already
strained international development institutions.
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STRUCTURAL FORCES

ENVIRONMENT

There are many elements of our environment that have exceeded
the boundaries of survivability but the climate crisis is at the top of
these concerns. The Climate crisis will increasingly exacerbate risks
to humanity and force states to make hard choices and tradeoffs.
The burdens are unevenly distributed, heightening competition,
contributing to instability, and encouraging political movements.

Key Takeaways

« During the next 20 years, the physical effects from the Climate
crisis of higher temperatures, sea-level rise, and extreme
weather events will impact every country. The costs and
challenges will disproportionately fall on the developing world,
intersecting with environmental degradation to intensify risks to
food, water, health, and energy security.

» There will be an increased emphasis on mitigating greenhouse
gas emissions to achieve net zero with new energy
technologies and carbon dioxide removal techniques to meet
the Paris Agreement goal of limiting warming to 1.5 degrees
Celsius. However, as the world gets closer to exceeding 1.5°C—
probably within the next 20 years — calls will increase for
geoengineering research and possible deployment to cool the
planet, despite possibly dire consequences.
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STRUCTURAL FORCES

ECONOMICS

Several global economic trends, including the rising national debt, a
more complex and fragmented trading environment, the global
spread of trade in services, new employment disruptions, and the
continued rise of powerful firms, are shaping conditions within and
between states. Calls for more planning and regulation will intensify,
particularly of large platform, e-commerce corporations.

Key Takeaways

« During the next two decades, several global economic trends,
including the rising national debt, a more complex and
fragmented trading environment, the global spread of trade in
services, new employment disruptions, and the continued rise
of powerful firms, are likely to shape conditions within and
between states.

» Many governments may find they have reduced flexibility as
they navigate greater debt burdens, diverse trading rules, and
public pressure to deal with challenges that range from
demographic shifts to climate change.

« Asian economies appear poised to continue decades of
growth, although potentially at a slower pace. Productivity
growth will be a key variable globally; increased growth rates in
the Organization for Economic Cooperation and Development
[OECD] countries would help governments deal with economic,
demographic, and other challenges; and increased growth rate
in Asia could help countries avoid the middle - income trap.
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STRUCTURAL FORCES

TECHNOLOGY

The exponential pace and reach of technological developments will
increase, transforming human experiences and capabilities while
creating new tensions and disruptions for all actors. Global
competition for the core elements of technology supremacy will
increase. Spinoff technologies and applications will enable rapid

adoption.

Key Takeaways

« During the next two decades, the pace and impact of
technological developments are likely to increase, transforming
and improving human experiences and capabilities and offering
the potential to tackle challenges such as aging, climate change,
and low productivity growth, while creating new tensions and
disruptions within and between societies, industries, and states.

+ The next decades will see increasing global competition for the
core elements of technology supremacy, such as talent,
knowledge, and markets, potentially resulting in new
technological leaders or hegemonies.

» The race for technological dominance is inextricably intertwined
with evolving geopolitics and the broader US-China rivalry, but
at the same time, the technological advantage will be
augmented by companies that have a long-term focus,
resources, and global reach.

+ Spin off technologies and applications will be available for rapid
adoption, enabling developing countries to take advantage of
the latest core advances, develop global applications in niche
areas, and contribute to global supply chains.
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EMERGING DYNAMICS

SOCIETAL

Many populations are increasingly pessimistic and distrustful as they

struggle to

deal with disruptive economic, technological, and

demographic trends. Newly prominent identities, resurgent
established allegiances, and a siloed information environment are
exposing fault lines within communities and states, undermining
civic nationalism, and increasing volatility. Populations are more
informed and have a greater ability to express their demands.

Key Takeaways

« Slowing
coupled

economic growth and gains in human development,
with rapid societal changes have left large segments of

the global population feeling insecure, uncertain about the
future, and distrustful of institutions and governments they view
as corrupt or ineffective.

« Many people are gravitating toward familiar and like-minded
groups for community and security, including ethnic, religious,
and cultural identities as well as groupings around interests and
causes. These groups are more prominent and in conflict,
creating a cacophony of competing visions, goals, and beliefs.

» The combination of newly prominent transnational identities, the
resurgence of established allegiances, and a siloed information
environment are creating and exposing fault lines within states,
undermining civic nationalism, and increasing volatility.

« Populations in every region are becoming better equipped with
the tools, capacity, and incentive to agitate for social and

political

change and to demand resources, services, and

recognition from their governments.
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EMERGING DYNAMICS

STATE

Governments will face mounting pressures from the combination of
economic constraints; demographic, environmental, and other
challenges; and more empowered populations. A growing gap
between public demands and what governments can deliver will
raise tensions, increase political volatility, and threaten democracy.
The mismatch may also spur new or shifting sources and models of

governance.

Key Takeaways

« Governments in all regions will face mounting pressures from
economic constraints and a mix of demographic, environmental,
and other challenges. Meanwhile, populations will demand more,
and they are empowered to push for their conflicting goals and

priorities.

« The relationships between societies and their governments are
likely to face persistent tensions because of a growing mismatch
between what the public expects and what governments
deliver. This widening gap portends more political volatility, risks
for democracy, and expanding roles for alternative sources of
governance.

« Growing public discontent, if accompanied by a catalyzing crisis
and inspired leadership, could spur significant shifts or
transformations in how people govern.
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EMERGING DYNAMICS

INTERNATIONAL

At the time of writing the Russian invasion of Ukraine is potentially
rewriting the current geopolitical context in which this analysis was
undertaken. This, as well as the February 2022 "no limits strategic
partnership agreement" between China and Russia, makes more
complex the already complex geopolitics of our world. Sanctions
complicate the economic scenario on top of the existing inflationary
cost of COVID related expenditure.

Power in the international system will evolve to include a broader set
of sources, but no single state is likely to be positioned to dominate
across all regions or domains. The United States and China will have
the greatest influence on global dynamics, forcing starter choices on
other actors, increasing jockeying over global norms, rules, and
institutions, and heightening the risk of interstate conflict.

Key Takeaways

» During the next two decades, power in the international system
will evolve to include a broader set of sources and features with
expanding technological, network, and information power
complementing more traditional military, economic, and cultural
soft power. No single state is likely to be positioned to dominate
across all regions or domains, opening the door for a broader
range of actors to advance their interests.

+ The United States and China will have the greatest influence on
global dynamics, supporting competing visions of the international
system and governance that reflect their core interests and
ideologies. This rivalry will affect most domains, straining and in
some cases reshaping existing alliances, international
organizations, and the norms and rules that have underpinned the
international order.

+ In this more competitive global environment, the risk of interstate
conflict is likely to rise because of advances in technology and an
expanding range of targets, new frontiers for conflict and a
greater variety of actors, more difficult deterrence, and a
weakening or a lack of treaties and norms on acceptable use.
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COVID-19 IN CONTEXT

The COVID-19 pandemic emerged globally in 2020, wreaking
havoc across the world, killing more than 6 million people (as
of early 2022), devastating families and communities, and
disrupting economies and political dynamics within and
between countries. Previous global trend predictions had
forecast the potential for new diseases and even imagined
scenarios with a pandemic but lacked a full picture of the
breadth and depth of its disruptive potential. COVID-19 has
shaken long-held assumptions about resilience and adaptation
and created new uncertainties about the economy,
governance, geopolitics, and technology. COVID-19 has also
demonstrated the capacity of the world to unite and solve a
common problem. We have the capacity to change quickly
when needed.
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STRUCTURAL FORCES

Demographic, environmental, economic, and technological developments
will shape the contours of the world we will live in during the coming
decades. These structural forces—both individually and collectively—will offer
new benefits and opportunities for individuals, communities, and
governments in every region to improve how we live, work, and prosper. In
addition, the acceleration and intersection of these trends are fostering new
or more intense challenges, straining the capacity of societies and
governments to manage and adapt.

ID EMOGRAPHICS AND HUMAN DEVELOPMENT

MIGRATION: PEOPLE ON THE More than 270 million persons in

MOVE

Demographic trends and
economic incentives will continue
to drive large-scale migration
during the next two decades.
Although there is little certainty
about the level of migration as
government policies fluctuate, the
push and pull factors for cross-
border movements of people will
endure globally—feeding debates
in destination countries over
migration and aggravating social
divisions in some areas. The past
20 years saw a large increase in
cross-border migration, not only
in absolute numbers but also as a
percent of the global population.

2020 were living in a country to
which they had migrated, 100
million more than in 2000,
representing an increase of more
than half a percent of the global
population. Most migrants left
their homes to pursue better
economic prospects, but tens of
millions were fleeing conflict,
crime, religious and  social
repression, and natural disasters.
For the vast majority of migrants
who are workers, migration flows
clearly reflect wage differentials
between countries—the flows are
from smaller,. middle-income
economies to larger, high-income
economies.
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Almost two-thirds of migrants in However, countervailing pressures
2019 originated from middle- such as strong cultural preferences

income economies, and more than for malntalnlng na‘tlonal |dent|ty.and
) . . ethnic homogeneity could continue
half migrated to high income

to fuel an anti-migrant backlash in

countries for higher pay and to many developed countries and
send remittances home. increasingly in some developing

and middle-income countries with
INCREASED DEBATE OVER MIGRATION: declining workforces, such as China.

As a result, many are likely to
Immigrants can help developed choose technological innovation
economies mitigate the downsides and automation and limit migration
of an aging population by improving to highly skilled labor. Within and
economic productivity, providing between countries, debates and
services, and expanding the tax base. division will continue over how

much migration to allow and how to
control flows.
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FUTURE GLOBAL HEALTH CHALLENGES

Advances in basic healthcare during the past few decades,
such as wider availability of medicines and vaccines and
improvements in medical procedures, have reduced disease,
improved overall health outcomes, and extended longevity for
large numbers of people globally. During the next two
decades, however, several health challenges are likely to
persist and expand, in part because of population growth,
urbanization, and antimicrobial resistance.

Stalled Progress on Combating
Infectious Disease

International  progress  against
tuberculosis and malaria has
stalled in recent years. From 2015-
19, the number of cases of drug-
resistant tuberculosis worldwide
increased, and malaria cases
declined just 2 percent, compared
to 27 percent in the preceding 15
years, in part because of the
leveling of international
investments  Looking  forward,
longstanding, emerging, and re-
emerging infectious diseases will
continue to endanger individuals
and communities. The incidence of
new pandemics also is likely to
grow due to the increased risk of
new animal pathogens infecting
humans and factors that enable
spread, such as human mobility
and population density.

Growing Antimicrobial Resistance

Resistance to antibiotic treatment
is rising globally, due in part to
overuse and misuse of antibiotics
in livestock and antimicrobials in
human medicine. Drug-resistant
infections cause more than half a
million deaths annually, and the
cumulative economic cost could
reach S100 trillion between 2020
and 2050 because of productivity
loss and the high cost of extended
hospital stays or treatment.

Attachment 3

Page 231



Attachment 3

Pre-reading - Look Up! Make the State of Our Planet BAU - Dattner Group

Rising Levels of
Noncommunicable Disease

Noncommunicable diseases now
cause the majority of deaths
worldwide—principally because of
diabetes, cardiovascular disease,
cancer, and chronic respiratory
conditions such as asthma. Health
experts project that by 2040,
noncommunicable diseases could
cause 80 percent of deaths in low-
income countries, up from 25
percent in 1990, due in part to
longer life expectancies but also to
poor nutrition, pollution, and
tobacco use. In many countries,
health systems are not adequately
equipped to respond to this shift,
which could increase human
suffering. Periods of economic
slowdown exacerbate those risks
by straining public health systems
and putting downward pressure on
foreign assistance and private
health investments.

Increasing Strains on Mental
Health, Especially Among Youth

Mental health and substance abuse
disorders increased 13 percent
during the past decade, principally
because of increases in population
and life expectancy but also
because of the disproportionate
prevalence of mental illness among
adolescents. Currently, between 10
and 20 percent of children and
adolescents globally suffer from
mental health disorders, and suicide
is the third leading cause of death
among people between 15 and 19
years old.

Health experts project that the
economic cost of mental illness
worldwide could exceed $16
trillion during the next 20 years,
with much of the economic
burden resulting from lost income
and productivity as a result of
chronic disability and premature
death. Preliminary research
suggests that because of the
pandemic, people in every region
will experience increased rates of
mental  distress caused by
economic losses and social
isolation stress disorder.
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IE NVIRONMENT

THE CLIMATE CRISIS: AN EXISTENTIAL THREAT TO HUMANITY

We are living in a world in the grip of a climate crisis caused by growing
human-induced concentrations of greenhouse gases in the atmosphere. The
world has warmed on average 1.1 degrees Celsius since the late 19th century,
causing diminished glaciers and ice caps, higher sea levels, more intense
storms, heatwaves, and a more acidic ocean, according to the
Intergovernmental Panel on Climate Change. The past 10 years were the
hottest on record, and every decade since the 1960s has been hotter than the
previous one. On the current path, within the next 20 years global warming
will surpass 1.5°C while heading toward 2°C possibly by mid-century.
Cumulative emissions already in the atmosphere will drive temperature
increases in the next two decades even if emissions were to reach net zero
immediately, according to the US National Climate Assessment.

Physical Effects

The physical effects of a changing climate will gradually intensify
during the next two decades compared to the catastrophic
impacts modeled for the latter half of the century, should
temperature rise continue unabated. No country or region is

immune from the physical effects of climate change and
environmental degradation, but the impact will vary—some regions
will even see some marginal benefits in the form of longer growing
seasons. In general, developing countries will suffer more as they
lack the capacity to adapt to climate change and on average are
more highly exposed to its effects.
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ADDING TO ENVIRONMENTAL DEGRADATION

During the next two decades, population growth, rapid urbanization, and
poor land and resource management will increasingly intersect with and
exacerbate climate crisis effects in many countries, particularly in the
developing world. With coastal cities growing, more people than ever will be
threatened by a combination of storm surges and sea level rise that worsen

existing coastal erosion.

» Land Degradation

The expansion and unsustainable
management of agriculture and forestry
practices degrade land, and both
contribute to and intensify the effects of
climate change. A 2019 study found that
global deforestation and land
degradation each contributed to about
10 percent of all human-induced
greenhouse gas emissions by releasing
carbon stored in the trees and the soll.

» Water Misuse

Poor water governance within and
between states will remain the primary
driver of water stress during the next two
decades. As precipitation declines or
becomes more erratic, population
growth, economic development, and
continued inefficient irrigation and
agricultural  practices will increase
demand. In many river basins, upstream
countries are building dams and altering
water sources with little or no
consultation with their downstream
neighbours, such as the Grand Ethiopian
Renaissance Dam, increasing the risk of
conflict,

* Impact on the Oceans

Fisheries are also under threat from
severe overfishing that climate change
will further stress through oxygen
depletion, rapid warming, and ocean
acidification. Fishermen have to go
further to catch fewer and smaller fish,
potentially venturing into the territorial
waters of other countries. In addition,
warming ocean temperatures threaten to
kill many more coral reefs—already they
have declined by 30 to 50 percent, and
at 1.5°C warming, they could decline by
70 to 90 percent—further threatening
fishing and tourism industries.

17
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66

Loss of Biodiversity

The variability among all living organisms—known as biodiversity
—is declining faster than at any point in human history, risking
food and health security and undermining global resilience.
Warming temperatures are likely to lead to the extinction of
plants and animals that can no longer survive in their traditional
habitats or shift quickly to new locations as well as encourage
the spread of invasive species that choke out native organisms.
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This graph illustrates the change in global carbon dioxide concentrations in atmospheric parts per million and in
global surface temperature in degrees Celsius relative to pre-industrial average temperatures. Nineteen of the 20
warmest years have occurred since 2001, and 2020 tied for the hottest year on record.
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KEY EMERGING ENERGY
TECHNOLOGIES

The cost to build and operate new
solar photovoltaic and wind-
powered plants are broadly cheaper
than equivalent fossil fuel-fired power
plants. Even more efficient, lower cost
renewable technologies, such as
perovskite solar cells, are poised to
transform and disrupt  energy
industries in the next two decades.
Moreover, increasingly connected
wind turbine technology is enabling
massive and lower-cost offshore
wind projects worldwide. China is the
world’s  largest producer and
exporter of solar panels and wind
turbines.

Advanced energy storage will
be needed to enable more
renewables in grid systems and
support the broad deployment of
electric vehicles. Lithium-ion batteries
have seen large cost reduction and
performance  improvements in
recent years, and investments are
also increasing in potentially safer,
cheaper, more powerful, and longer
duration alternatives.

In the future, it is likely that advanced
energy storage would allow for the
development of decentralized and
autonomous electrical grids  that
integrate batteries, renewable power
sources, and electric vehicles and that
potentially have no need for backup
from fossil fuels.

Green hydrogen —produced
through electrolysis with no by-
products—has the potential to play
a greater role in storing excess
solar and wind energy and helping
to decarbonize heating, industry,
and heavy transport. The industry is
still in its infancy, but costs are
expected to come down because
countries with cheap renewable
energy sources are particularly
interested in it, such as Chile.
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ENERGY TRANSITION
GEOPOLITICS AND ECONOMICS

The transition from fossil fuels has the
potential to significantly  reshape
geopolitics and economics, depending
on its speed and structure. Petro-states
—currently accounting for 8 percent of
world GDP and nearly 900 million
citizens—would face major revenue
losses in an aggressively decarbonizing
scenario. Those that can more
efficiently and cheaply extract oil or
diversify their economies will better
weather the transition.

In addition, the transition will diminish
countries’ ability to use energy as a
tool of coercion or statecraft because
energy systems will become more
decentralized. Countries will have
decreased leverage in energy
markets because oil and renewables
operate differently; the former is an
extracted resource that is traded,
whereas the latter is harnessed by
building out domestic infrastructure.
As a result, it will be more difficult for
any one country to affect others’

energy supply.

For example, the Chinese dominance
of the clean energy equipment
market does not allow Beiing to
threaten global energy supplies in the
way that control of the oil markets by
the Organization of Petroleum
Exporting Countries once did.

However, a shift to renewable energy
will increase competition over certain
minerals, particularly cobalt and
lithium for batteries and rare earths for
magnets in electric motors and
generators. As actors race to develop
new renewable energy technology
during the next two decades, they
will focus on countries that supply
these minerals, such as the
Democratic Republic of the Congo
and Bolivia.
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IE CONOMICS

Economic trends during the next
two decades probably will vary
more than trends in demography
and climate. Economic forecasting is
inherently uncertain and highly
connected to other key trends,
including technology, as well as
government policies. In this section,
we focus on several longer term
economic trajectories that are
creating both opportunities and
challenges for states and nonstate
actors.

HIGH NATIONAL DEBT ENDURING,
RISING

National debt levels have risen in almost
every country since the 2007-08 global
financial crisis and are likely to continue
to face upward pressure through at least
2040. Strong borrowing in response to
the COVID-19 pandemic, rising old-age
dependency burdens in most of the
largest economies, and increased
demands on governments to spur
economic growth as well as respond to
other global challenges have all
contributed to the debt levels.

National debt to gross domestic product
(GDP] ratios were higher in 2019 than in
2008 in almost 90 percent of advanced
economies, including the United States
and Japan, and leapt upward in 2020
because of the pandemic and
government responses.

At the time of writing global government
debt was estimated to have increased in
the order of 165% due to the COVID
Pandemic, reaching a total of USS$226
Trillion, after a one year debt surge not
seen since World War 2.

DISRUPTIONS IN EMPLOYMENT

The global employment landscape will
continue to shift because of new
technologies, notably automation, online
collaboration tools, artificial intelligence (Al),
and perhaps additive manufacturing. Tasks
that once seemed uniquely suited to human
abilities, such as driving a car or diagnosing
a disease, are already automated or
potentially amenable to automation in the
next decade. Studies have estimated that
automation could eliminate 9 percent of
existing jobs and radically change
approximately one-third in the next 15 to 20
years. Emerging technologies will also
create jobs and will enable greater virtual
labor mobility through Internet-based
freelance platforms that match customers
with self-employed service providers as
well as speed-of-light commercial data and
software transmission.
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CONTINUED TILT TOWARD ASIA

Global economic activity has been
tilting toward Asia during the past 40
years, reflecting its higher rate of
economic growth in comparison with
the rest of the world, large population,
and reduction in grinding poverty—a 70
trend that almost certainly will continue
through at least 2030 and perhaps
through 2040. Some of the most

populous countries in  Asia are 40
positioned to be among the world’s X
largest economies by 2040, even as

their per capita income lag behind that

of advanced economies.

Advanced Economies Emerging Asia

Percent of world GDP
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UNCERTAIN FUTURE OF MONEY

The financial sector is not immune from the technological changes
that are transforming other industries. Digital currencies are likely to
gain wider acceptance during the next two decades as the number of
central bank digital currencies increase. China’s central bank launched
its digital currency in 2020, and a consortium of central banks, working
in conjunction with the Bank of International Settlements, is exploring
foundational principles for sovereign digital currencies.

The introduction of privately issued digital currencies, such as
Facebook’'s proposed Libra, would further drive the acceptance of
digital currencies. The extent to which privately issued digital
currencies will provide a substitute for the use of national or regional
fiat currencies, including the US dollar and the euro, to settle
transactions will depend on the regulatory rules that are established.

The US dollar and the euro are also likely to face threats from other fiat
currencies, the potency of which will depend on changes in the
current international financial architecture and the global importance
of international linkages. Privately issued digital currencies could add
complexity to the conduct of monetary policy by reducing countries’
control over their exchange rates and money supply.
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T ECHNOLOGY

The increasing convergence of
seemingly unrelated fields and the
rise of global competition to
generate and lock in advantage are
accelerating the emergence of
cutting-edge technologies.

SCIENTIFIC CONVERGENCE SPARKING
INNOVATION

The convergence of seemingly unrelated
areas of scientific research  and
technological applications is making the
rapid development of novel applications
possible, practical, and useful. For example,
the smartphone was enabled by decades
of basic research and development in
electronics, antennas, materials, batteries,
telecommunications networks, and user
interfaces. By 2040, the increasing
convergence of technologies, such as
artificial  intelligence (Al], high-speed
telecommunications, and biotechnology,
will be augmented by increased
understanding of the social and behavioral
sciences to enable rapid breakthroughs
and user customized applications that are
far more than the sum of their parts.

Taken together, these technology
platforms can then provide a foundation
for rapid innovation while lowering the
barriers to market entrance.

ARTIFICIAL INTELLIGENCE BECOMING
MAINSTREAM

Al is the demonstration of cognition and
creative problem solving by machines
rather than humans or animals, ranging
from narrow Al, designed to solve specific
problems, to Artificial General Intelligence,
a system that in the future may match or
exceed a human being's understanding
and learning capacity. By 2040, Al
applications, in combination with other
technologies, will benefit almost every

aspect of life, including improved
healthcare, safer and more efficient
transportation, personalized education,

improved software for everyday tasks, and
increased agricultural crop yields.
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DATA WILL BE KING

Al dependent industries and organizations
of the future will require massive
guantities of data to operate efficiently
and competitively. Institutions, companies,
and countries already investing in ways to
acquire, classify, store, and monetize data
will have advantages. The unprecedented
amounts of data available in 2040 will
provide valuable insights and capabilities
but also open up access, privacy,
ownership, and control of data as areas of
increasing competition and conflict.

BIOTECHNOLOGY ENABLING RAPID
INNOVATION

Improved  capability to predictably
manipulate biological systems, augmented
by advances in automation, information,
and materials sciences, is spurring
unprecedented innovation in  health,
agriculture, manufacturing, and cognitive
sciences. By 2040, biotechnology
innovations most likely will enable societies
to reduce disease, hunger, and
petrochemical dependence and will
transform how we interact with the
environment and each other. Societies will
be challenged to harness these beneficial
advancements while addressing the
market, regulatory, safety, and ethical
concerns surrounding these technologies
—for example, genetically modified crops
and foods.

ACCELERATED SOCIETAL CHANGE

Privacy and anonymity may effectively
disappear by choice or government
mandate, as all aspects of personal and
professional lives are tracked by global
networks. Real-time manufactured or
synthetic media could further distort truth
and reality, destabilizing societies at a
scale and speed that dwarfs current
disinformation challenges. Many types of
crimes, particularly those that can be
monitored and attributed with digital
surveillance, will become less common
while new crimes, and potentially new
forms of discrimination, could arise.

NEW CYBERSECURITY PARADIGMS

Greater connectivity almost certainly will
increase the wulnerability of connected
individuals, institutions, and governments
as the presence of hundreds of billions of
connected devices vastly increase the
cyber-physical attack surface. In addition,
cyber security enforcement based on
geographic borders is likely to become
less relevant in an increasingly global web.
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EXISTENTIAL RISKS

Technological advances may increase the number of
existential threats; threats that could damage life on a global
scale challenge our ability to imagine and comprehend their
potential scope and scale, and they require the development
of resilient strategies to survive. Technology plays a role in
both generating these existential risks and in mitigating them.
Anthropomorphic risks include runaway Al, engineered
pandemics, nanotechnology weapons, or nuclear war. Such
low-probability, high-impact events are difficult to forecast
and expensive to prepare for but identifying potential risks
and developing mitigation strategies in advance can provide
some resilience to exogenous shocks.
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BENEFITS AND RISKS OF ADVANCED BIOTECHNOLOGY APPLICATIONS

----@ RISKS

DIGITAL HEALTH /
PERSOMNALIZED MEDICINE

Tailored medical treatments using Al to
combine data from genetic sequencing,
diagnostics, and biomonitoring.

ON DEMAND MEDICINE PRODUCTION

Cell-and gene-based therapies, combined
with improvements in drug design and
production, for faster disease response.

BIOPRINTING AND
XENOTRANSPLANTATION

Additive manufacturing to “print”
biological parts for medical testing or
tissue replacement, grow human-
compatible organs in animals for
transplantation.

REPRODUCTIVE ENGINEERING

Using genomic technologies to select
and modify human embryos for broad
range of traits and abilities.

COMPUTER-HUMAN INTERFACES

Machine augmentation of human
cognitive processes.

BIO-MANUFACTURING

Bio-design and production of enhanced
or highly specified materials, medicines
and foods.

SYNTHETIC ORGANISMS

Genetically modified organisms and
biological processes create new
materials and medicines.

ENVIRONMENTAL RESTORATION

Large-scale ecological intervention,
through biotechnology, reforestation, or
ocean engineering creates, manipulates,
or rescues damaged environments.

DMNA-BASED DATA STORAGE

DNA used to encode and store data.

TRANSFORMED AGRICULTURE AND
FOOD PRODUCTION

Automated precision production processes
and integrated crop-livestock systems use
genetically altered organisms.
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EMERGING DYNAMICS

While these demographic, environmental, economic, and technological
trends are setting the stage, the story of the next 20 years will be written
primarily by the choices made at societal, state, and international levels.
Emerging dynamics at all levels point to greater debate and contestation.
Personal and policy choices will determine the cohesiveness of societies, the
resilience of states in all regions, and the types of interactions between states.

In many countries, people are pessimistic about the future and growing more
distrustful of leaders and institutions that they see as unable or unwilling to
deal with disruptive economic, technological, and demographic trends. In
response, people are gravitating to familiar and like-minded groups for
community and security, including ethnic, religious, and cultural identities as
well as groupings around interests and causes. Communities are more
fragmented and in conflict; a cacophony of competing visions, goals, and
beliefs are placing greater demands on governments.

At the same time, governments are struggling under mounting pressures and
tighter resources, and they are finding it difficult to meet the challenges of a
globally interconnected, technologically advanced, and diverse world. The
result is a growing disequilibrium between public demands and
governments’ ability to deliver welfare and security, portending greater
political volatility and increasing risks for democracy. Unmet needs and
expectations are encouraging a flourishing marketplace of additional actors
providing governance, security, and services, including nongovernmental
organizations, churches, corporations, and even criminal organizations. States
that adapt to the mounting governance challenges probably will be better
positioned to rebuild trust and legitimacy.
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SOCIETAL: DISILLUSIONED, INFORMED, AND DIVIDED

Potentially slower economic growth
in coming years and smaller gains in
human development in many
countries are likely to exacerbate
distrust of institutions and formal
sources of authority for some
members of the public.

RISING PESSIMISM, WAVERING TRUST

Global and local challenges, including
economic strains, demographic shifts,
extreme weather events, and rapid
technological change, are increasing
perceptions of physical and social
insecurity for much of the world's
population. The COVID-19 pandemic is
intensifying these economic and
social challenges. Many people,
particularly those who are benefiting
less than others in their societies, are
increasingly pessimistic about their
own prospects, frustrated with
government performance, and
believe governments are favoring
elites or pursuing the wrong policies.
The economic growth and rapid
improvements in health, education,
and human development of the past
few decades have begun to level off
in some regions, and people are
sensitive to the increasing gap
between winners and losers in the
globalized economy and are seeking
redress from their governments.

Approximately 1.5 billion people moved
up into the middle class in the past few
decades, but some are beginning to fall
back, including in advanced economies.

Public opinion polls repeatedly have
shown increasing pessimism about the
future in countries of all types around the
world, but especially in advanced and
middle-income economies. According to
the 2022 Edelman Trust Barometer, less
that 1/3 of people in Japan, Germany,
Italy, The Netherlands, UK and Russia
believed they and their families would
be better off in 5 years time. In the
coming years, this pessimism is likely to
spread in developing countries with
large youthful populations but with
slowing progress in eradicating poverty
and meeting human development
needs, particularly Sub-Saharan Africa.
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Average trust gap between informed public and mass public in four key institutions:
business, media, government, and non-governmental organizations.

Percent trust gop

13 14 2015

IDENTITIES MORE PROMINENT

As trust in governments, elites, and other
established institutions erodes, societies
are likely to fragment further based on
identities and beliefs. People in every
region are turning to familiar and like-
minded groups for community and a sense
of security, including cultural and other
subnational identities as  well  as
transnational groupings and interests.
Identities and affiliations are simultaneously
proliferating and becoming more
pronounced. In turn, this is leading to more
influential roles for identity groups in
societal and political dynamics but also
generating divisions and contention.

Informed Public: College-educated
35-64 year-olds in the top 25 percent of
household income and report significant
media consumption and public
engagement.

Mass Public: Al population not
including informed public.

Many people are gravitating to more
established identities, such as ethnicity and
nationalism. In some countries, slowing
population growth, increasing migration,
and other demographic shifts are
intensifying perceptions of wvulnerability,
including a sense of cultural loss, Many
people who feel displaced by rapid social
and economic changes resent violations of
age-old traditions and perceive that others
are benefiting from the system at their
expense. These perceptions also fuel
beliefs that economic and social change is
damaging and that some leaders are
pursuing misguided goals.
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Transcending National Identity

Many people are emphasizing and organizing around different
aspects of their identities, including race, gender, and sexual
orientation, as well as around causes and issues, such as climate
change and religious freedom. The forces of globalization,
including greater mobility, urbanization, and connectivity, are
increasing awareness and prominence of a wide array of
constituencies that transcend national boundaries and are
making it easier for people to organize around common
interests and values. These identities are playing greater roles
within and between countries as groups agitate for recognition
and specific goals.
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Identities In Conflict

The expansion and increasing prominence of
identity groups demanding recognition and
rights are forcing an increase in the debate
about the social and economic foundations
of societies. Intensifying and competing for
identity dynamics are likely to provoke
increasing political debate and polarization,
societal divisions, and in some cases, unrest
and violence.

Increasing numbers of immigrants, refugees,
and guest workers in many countries, such as
middle-income countries in Southeast and
Central Europe, are prompting heated
debates about national identity and
citizenship and leading to the emergence of
ethnic nationalist political parties, greater
demands for assimilationist policies, and a
dedline in support for migrants globally.

The growing recognition and support for
LGBTQ rights are prompting responses from
people in countries in every region, such as
Brazil, Iran, Nigeria, and Poland, where some
people perceive such movements as an
affront to their deeply held beliefs and
corrosive to their societies. Political and
religious leaders in some countries are
advocating laws restricting LGBTQ rights and
criminalizing homosexuality.

While some improvement in education,
health, leadership has occurred, in most
countries the progress towards gender
equality has been marginal. As of Septemiber
2021 only 26 women were serving as heads
of state and/or government; at the current
rate, gender eqguality in the highest positions
of power will not be reached for another 130
years.

Repeated global movements such as the
global #MeToo movement shed light on the
breadth of sexual harassment and sexual
assault that occurs across the world, but stil,
several countries, such as Hungary and
Russia, have reduced protections for women,
including decriminalizing domestic and

sexual violence.
More and more people will rely on their own

identity communities for information and
piggyback on the knowledge of others.
People will also use social identities such as
culture, ethnicity, nationality, and religion as
critical filters for managing information
overload, potentially further fragmenting
national identities and undermining trust in
government. These identities provide a
sense of belonging and reinforce norms
about how group members should behave,
rules about whom to trust, and beliefs about
complex issues. Identity-based violence,
including hate and political crimes, may
increasingly be facilitated by social media.

People increasingly will depend on their
favorite gatekeepers—such as news media
outlets, social media platforms, and trusted
voices of authority—to sift truth from fiction.
Efforts to arbitrate controversial content, such
as flagging or removing demonstrably false
clams, are unlkely to be effective in
changing beliefs and values aligned with
one’s closely held identities, however.
Identity-based beliefs tend to eclipse truth-
seeking because of the overriding need to
belong, obtain status, understand the social
world, maintain dignity, and feel morally
justified.
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g TATE: TENSIONS, TURBULENCE AND TRANSFORMATION

While populations are exercising more potent public voices, governments
will experience mounting pressure from economic constraints and a mix of
demographic, environmental, and other challenges.

GROWING MISMATCH BETWEEN PUBLIC DEMANDS AND GOVERNMENT
CAPABILITIES

Over the next two decades, the relationships between states and their
societies in every region are likely to face persistent tensions because of a
growing mismatch between what publics need or expect and what
governments can or are willing to deliver. In many countries, populations with
expectations heightened by previous prosperity are likely to face greater
strains and disruptions from slowing economic growth, uncertain job
opportunities, and changing demographics. These populations also will be
better equipped to advocate for their interests after decades of steady
improvements in education and access to communication technologies as
well as the greater coherence of like-minded groups. Although trust in
government institutions is low among the mass public, people are likely to
continue to view the state as ultimately responsible for addressing their
challenges and to demand more from their governments to deliver solutions.
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Demographics and Human
Development

Many countries will struggle to build on or
even sustain the human development
successes achieved in the past several
decades because of setbacks from the
ongoing global pandemic, slower global
economic growth, the effects of conflict and
climate, and more difficult steps required to
meet higher development goals. Meanwhile,
countries with aging populations and those
with youthful and growing populations will
each face unique sets of challenges
associated with those demographics.
Migration is likely to increase the salience of
identity issues that divide societies in
receiving countries and may fuel ethnic
conflicts.  Rapid  urbanization—occurring
mostly in Africa and Asia—will stress
governments ability to provide adequate
infrastructure, security, and resources for
these growing cities.

Climate Crisis and Environmental
Degradation

These challenges will strain governments in
every region. The impact wil be particularly
acute in Africa, Asia, and the Middle East,
where govemments are already weak,
stressed, or fragile. Wealthy countries will also
increasingly face environmental costs and
even disasters that chalenge governments’
responsiveness and resources, potentially
undermining public trust,

Economic Constraints

The expected trend of slowing economic
growth is likely to strain the resources and
capacity of governments to provide services.
Governments are already saddled with debt
on an unprecedented scale. In addition, rising
or persistent inequality within many states,
coupled with corruption, will threaten
people’s faith in government and trust in one
another.

Democracy Eroding

The challenges governments face suggest
there is a high risk that an ongoing trend in the
erosion of democratic governance will
continue during at least the next decade and
perhaps longer. This trend has been
widespread—seen in established, wealthy,
liberal democracies as well as less mature
partial democracies. Key democratic traits,
including freedom of expression and the
press, judicial independence, and protections
for minorities, are deteriorating globally with
countries sliding in the direction of greater
authoritarianism. The democracy promotion
non-governmental  organization  [NGO)
Freedom House reported that 2020 was the
15th consecutive year of decline in political
rights and civil liberties. Another respected
measure of democracy worldwide, Varieties
of Democracy, indicates that as of 2020, 34
percent of the world's population were living
in countries where democratic governance
was declining, compared with 4 percent who
were living in countries that were becoming
more democratic.
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DEMOCRATIC GOVERNANCE
DECLINING GLOBALLY

LIBERAL DEMOCRACY INDEX

The wave of
democratization that

0.5 surged around the world
after the end of the Cold
4 e ——~ War has crested, and
- aggregate global levels
of democracy have
o World average begun to decline in
’ (population weighted) recent years.
World average
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Source: Varieties of Democracy's Liberal Democracy Index measures electoral freedoms |, civil liberties, rule of law, and

constraints on the executive branch.

ADAPTIVE APPROACHES TO
GOVERNANCE: MORE ACTORS
PROVIDING A WIDER RANGE OF
SERVICES

As public needs and expectations mount,
there is likely to be a growing shift toward
adaptive approaches to governance that
involve a broader set of actors outside
state institutions delivering welfare and
security. Nonstate actors, including private
sector companies, NGOs, civil society
groups, religious organizations, and
insurgent and criminal networks, have
long provided governance in all types of
states.

These roles are likely to expand to a wider
range of actors and functions because of
a combination of factors including: the
failure of states to provide adequate
governance; the increasing resources and
reach of the private sector, NGOs, and
individuals because of technology; and
the growing complexity and number of
public policy challenges that require
multiple stakeholders to address. This shift
is likely to produce some tensions and
growing pains  within  states, as
exemplified by illiberal regimes cracking
down on civil society organizations or
democracies seeking to regulate social
media and operations of some nonstate
actors.
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Depending on the context and activity,
nonstate actors will complement, compete
with, and in some cases replace the state.
The provision of governance outside state
institutions does not necessarily pose a
threat to central governments, nor does it
diminish the overall quality of governance
for the population. The roles and
relationships between state and nonstate
actors will depend on their relative
capacity, penetration, and alignment with
population expectations. From the Middle
East to Africa and Latin America, insurgent
groups and criminal organizations are filling
in the governance gap and at times
exploiting weak governments to expand
their influence by providing employment
and social services, ranging from
healthcare and education to security and
trash collection. In other cases particularly
in Africa, international NGOs, some
religiously based, augment the role of the
state by providing health and education
services. During the COVID-19 pandemic,
numerous examples of  adaptive
governance have appeared. Corporations,
philanthropies, technology companies, and
research and academic institutions have
worked in concert with governments to
produce breakthroughs at record speeds.
Elsewhere, civil society organizations all
over the world have filed gaps in
government responses, providing
humanitarian relief and welfare services.
This role of nonstate actors in governance
extends beyond providing

services; for example, technology
companies wield significant power in their
control over information flows and
networks with the ability to shape political
discourse.

RIPE FOR NEW OR SHIFTING MODELS?

The combination of widespread public
discontent and major crises or shocks
could create conditions that are ripe for
significant shifts or transformations in the
models, ideologies, or ways of governing.
Historically, ideological shifts across
regions have taken place at moments of
catastrophic crisis, such as in the wake of a
major war or economic collapse, because
people are more willing to embrace bold
systemic changes to address overarching
problems. However, the emergence of a
new unifying ideology or system—on the
scale of communism or economic
liberalism—is rare. Other stresses, such as
another pandemic or a major
environmental catastrophe, that expose
governance shortcomings might create
conditions ripe for new or alternative
models to gain traction if widespread
dysfunction is sustained.
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WHAT KIND OF CAPITALISM DO WE
WANT?

Klaus Schwab, Founder and Executive Chairman of the World Economic Forum

Dec 2, 2019

What kind of capitalism do we want? That may be the
defining question of our era. If we want to sustain our
economic system for future generations, we must answer it
correctly.

Generally speaking, we have three models to choose from.
The first is “shareholder capitalism,” embraced by most
Western corporations, which holds that a corporation’s
primary goal should be to maximize its profits. The second
model is “state capitalism,” which entrusts the government
with setting the direction of the economy, and has risen to
prominence in many emerging markets, not least China. But,
compared to these two options, the third has the most to
recommend it. “Stakeholder capitalism,” a model | first
proposed a half-century ago, positions private corporations
as trustees of society, and is clearly the best response to
today’s social and environmental challenges.

Shareholder capitalism, currently the dominant model, first
gained ground in the United States in the 1970s and
expanded its influence globally in the following decades.
Its rise was not without merit. During its heyday, hundreds
of millions of people around the world prospered, as profit-
seeking companies unlocked new markets and created
new jobs. But that wasn’t the whole story.
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Advocates of shareholder capitalism, including Milton
Friedman and the Chicago School, had neglected the fact
that a publicly listed corporation is not just a profit-seeking
entity but also a social organism. Together with financial-
industry pressures to boost short-term results, the single-
minded focus on profits caused shareholder capitalism to
become increasingly disconnected from the real economy.
Many realize this form of capitalism is no longer sustainable.
The question is: why have attitudes begun to change only
now?

One likely reason is the “Greta Thunberg” effect. The young
Swedish climate activist has reminded us that adherence to
the current economic system represents a betrayal of future
generations, owing to its environmental sustainability.
Another (related) reason is that millennials and Generation Z
no longer want to work for, invest in, or buy from companies
that lack values beyond maximizing shareholder value. And,
finally, executives and investors have started to recognize that
their own long-term success is closely linked to that of their
customers, employees, and suppliers.

The result is that stakeholder capitalism is quickly gaining
ground. The change in direction is long overdue. | first
described the concept back in 1971, and | created the World
Economic Forum to help business and political leaders
implement it. Two years later, attendees at the Forum’s Annual
Meeting signed the “Davos Manifesto,” which describes a
firm’s principal responsibilities toward its stakeholders.
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Now, others are finally coming to the “stakeholder” table. The
US Business Roundtable, America’s most influential business
lobby group, announced this year that it would formally
embrace stakeholder capitalism. And so-called impact
investing is rising to prominence as more investors look for
ways to link environmental and societal benefits to financial
returns.

We should seize this moment to ensure that stakeholder
capitalism remains the new dominant model. To that end, the
World Economic Forum is releasing a new “Davos Manifesto,”
which states that companies should pay their fair share of
taxes, show zero tolerance for corruption, uphold human
rights throughout their global supply chains, and advocate for
a competitive level playing field—particularly in the “platform
economy.”

But to uphold the principles of stakeholder capitalism,
companies will need new metrics. For starters, a new
measure of “shared value creation” should include
“environmental, social, and governance” (ESG) goals as a
complement to standard financial metrics. Fortunately, an
initiative to develop a new standard along these lines is
already underway, with support from the “Big Four”
accounting firms and led by the chairman of the International
Business Council, Bank of America CEO Brian Moynihan.

The second metric that needs to be adjusted is executive
remuneration. Since the 1970s, executive pay has
skyrocketed, mostly to “align” management decision-making
with shareholder interests.
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In the new stakeholder paradigm, salaries should instead
align with the new measure of long-term shared value
creation.

Finally, large companies should understand that they
themselves are major stakeholders in our common future.
Clearly, all companies should still seek to harness their core
competencies and maintain an entrepreneurial mindset. But
they should also work with other stakeholders to improve the
state of the world in which they are operating. In fact, this
latter proviso should be their ultimate purpose.

Is there any other way? State capitalism, its proponents would
say, also pursues a long-term vision, and has enjoyed recent
successes, especially in Asia. But while state capitalism may
be a good fit for one stage of development, it, too, should
gradually evolve into something closer to a stakeholder
model, lest it succumbs to corruption from within.

Source: https://www.project-syndicate.org/commentary/stakeholder-capitalism-new-metrics-
by-klaus-schwalb-2019-11
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I] NTERNATIONAL: MORE CONTESTED, UNCERTAIN, AND CONFLICT-PRONE

At the time of writing the conflict in the Ukraine is advanced and unresolved.
These power dynamics are likely to produce a more volatile and
confrontational geopolitical environment, reshape multilateralism, and widen
the gap between transnational challenges and cooperative arrangements to
address them.

During the next two decades, the intensity of competition for global influence
is likely to reach its highest level since the Cold War. No single state is likely to
be positioned to dominate across all regions or domains, and a broader
range of actors will compete to advance their ideologies, goals, and interests.
Expanding technological, network, and information power will complement
more traditional military, economic, and soft power aspects in the
international system. These power elements, which will be more accessible
to a broader range of actors, are likely to be concentrated among leaders
that develop these technologies.
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CHANGING SOURCES AND
COMPOSITION OF POWER

During the next 20 years, sources of power in
the international system are likely to expand
and redistribute, Material power, measured
by the size of a nation's economy, military,
and population, and its technological
development level, wil provide the
necessary foundation for exercising power
but wil be insufficient for securing and
maintaining favorable outcomes. In an even
more hyperconnected world, power wil
include applying technology, human capital,
information, and network position to modify
and shape the behavior of other actors,
including  states,  corporations,  and
populations The attractiveness of a country’s
entertainment,  sports,  tourism, and
educational institutions will also remain
important drivers of its influence. As global
challenges such as extreme weather events
and humanitarian crises intensify, building
domestic resiliency to shocks and systemic
changes will become a more important
element of national powver, as well as a state’s
ability and willingness to help other countries.
In the coming years, the countries and
nonstate actors that are best able to harness
and integrate material capabilities with
relationships, network  centrality, and
resiliency will have the most meaningful and
sustainable influence globally.

» Material Power

Military capabiliies and economic size will
remain the foundation of state capacity and
power projection, compelliing other countries
to take a state’s interests and policies into
account.

¢ Technology Power

Technology, particularly military technologies,
will continue to be central to a country's
security and global influence, but going
forward, cutting edge artificial intelligence
[Al], biotechnology, and data-driven decision
making will provide states with a range of

advantages for  economic  growth,
manufacturing, healthcare, and societal
resiliency.

* Human Capital

Favourable demographics, including a strong
working-age population, universal basic
education, and a concentration of science,
engineeting, math, and critical thinking skills,
will provide large advantages for innovation,
technological advancement, economic
growth, and resiliency.

* Networks and Nodes

Contral of key sites of exchange, including
telecommunications, finance, data flows, and
manufacturing supply chains  wil give
countries and corporations the ability to gain
valuable information, deny access to rivals,
and even coerce behavior.

s [nformation and Influence

Compelling ideas and narratives can shape
the attitudes and priorities of other actors, the
soft power attractiveness of society, including
its culture, entertainment exports, sports,
lifestyles, and technology innovations, can
also capture the imagination of other
populations. Tourism and education abroad
—particularly higher education—can also
increase this attractiveness.
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China Reclaiming Global Power Role

As sources of power expand and shift globally, the actors and the roles they play in
shaping global dynamics will also change. No single actor will be positioned to
dominate across all regions and in all domains, offering opportunities for a broader
array of actors and increasing competition across all issues. The growing contest
between China and the United States and its close allies is likely to have the broadest
and deepest impact on global dynamics, including global trade and information flows,
the pace and direction of technological change, the likelihood and outcome of
interstate conflicts, and environmental sustainability. Even under the most modest
estimates, Beijing is poised to continue to make military, economic, and technological
advancements that shift.

Contestation Weakening Institutions

Many of the global intergovernmental organizations that have underpinned the
Western-led international order for decades, including the UN, World Bank, and World
Trade Organization (WTOQO], are bogged down by political deadlock, decreasing
capacity relative to worsening transnational challenges, and increasing country
preferences for ad hoc coalitions and regional organizations. Most of these
organizations are likely to remain diplomatic battlegrounds and to become hollowed
out or sidelined by rival powers.

Competition Over Global Norms

A broad set of actors will increasingly compete to promote and shape widely shared
global norms ranging from respect for human rights and democratic institutions to
conduct in warfare. Some democracies that experienced populist backlashes have
backed away from their longstanding roles as champions of norms protecting civil
liberties and individual rights. At the same time, authoritarian powers, led by China and
Russia, have gained traction as they continue to emphasize their values and push back
on norms they view as Western-centric—particularly those that gained currency after
the end of the Cold War, such as exceptions that allow for interfering in the internal
affairs of member states to defend human rights.

During the next 20 years, this competition probably will make it harder to maintain a
commitment to many established norms and to develop new ones to govern
behaviour in new domains, including cyber, space, seabeds, and the Arctic. Existing
institutions and norms are not well designed for evolving areas such as biotechnology,
cyber, and environmental response and for the growing number of new actors
operating in space. Many norm-setting efforts may shift fromm consensus-based,
universal membership institutions to non-global formats, including smaller and
regionally led initiatives.
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OUTLOOK FOR INTERNATIONAL NORMS

Norms at highest
risk of weakening

Norms likely

to experience the Norms in early

Norms least likely

to be contested

Description:
Broadly accepted
by states;
violations widely
condemned

National
sovereignty

Territorial integrity

International
criminal
accountability

for mass atrocities

Prohibition of
military coups

Prohibition of
genocide

Prohibition of
torture

Right of
self-defense

Child soldiers

most regional
variation

Description:

Disparate acceptance

across different

regions

Freedom of
navigation

Intellectual
property rights

Digital privacy

Responsibility to
Protect

LGBTQ protections

Space traffic
management and
satellite deorbiting

Environmental
protections

Conduct in armed
conflict

Child marriage

globally in the
next decade

Description:
Contravened by at
least one

major power; stalled or

curtailed
implementation

« Arms control and

nonproliferation

Civil and political
human rights

Refugee non-
refoulment and
resettlement

Women's rights and
reproductive rights

Open commerce
Rule of law

Democratic
institutions

development

Description:
Not formally
codified or widely
agreed; future
agreement unclear

Biotechnology
Artificial
Intelligence

Cyber security
and conflict

Arctic access and
resource extraction
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A FINAL THOUGHT, WHAT ROLEDO | PLAY?

¢

Community and consumer expectations have changed. Leaders
and organisations across all sectors must show demonstrated

stewardship, collaborative practice, and accountability for their
impact on people and the planet; or risk becoming socially and
commercially redundant.

Despite many positive strides forward on
so many fronts, we all know things are
not okay in our world. The challenges we
face as individuals, communities,
organisations, and as a species, as
described in these pages are daunting. It
can be all too easy to succumb to
pessimism and fear for our shared future.

At a time when the need to stand up is so
pressing, being aware of and having
conversations about the good and bad
effects of our leadership is crucial
Everything and everyone on this planet is
connected and every action makes an
impact. When combined with a
meaningful vision, that impact is for the
greater good.

The best leaders have always
demonstrated a sense of stewardship, for
their people, their organisations, and
communities, demonstrating a desire to
leave their patch a little better than they
found it, Today, any organisation that is
not actively engaging their people at all
levels to understand and be accountable
for their impact on people and the planet
is at risk of becoming commercially and
socially redundant.

We ask ourselves, what in the
practise of leadership got us to
this point and, in answering it,
what will get us to a sustainable
future?

We crave leaders who care about the
whole. Who don't think other people
have to lose for them to gain. In business,
terms it can be as simple as the question
‘how do | add value? From kindness and
consideration in the workplace to a
decision on the packaging, it is important
for leaders to own the purpose, not as an
act of ego, but as a commitment to
representing the whole.

Personal achievement has been the ‘go
to’ driver of performance since our
ancestors began using competition and
combat to earn the right to rule a tribe.

Today, collaboration, collective commitment,
and creating legacy will be the things that will
determine whether we create the future we
aspire to or inherit the future we fear.
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Dattner Group
Little by Little

ABOUT US

For thirty-five vyears, Dattner Group has been questioning,
challenging, and driving leadership to be more collaborative,
inclusive, legacy-minded, and gender balanced in its approach. We
know that the |leadership practices which have brought us here are
not sufficient for ensuring a sustainable and profitable future.

WHY

Dattner Group has big ambitions - ambitions to
change the narrative of leadership, for the greater
good.

HOW

Dattner Group contributes to creating a culture of
rapid and adaptive learning that empowers
individuals to contribute to our complex and
changing world.

RESULTS

We work with our clients to develop leaders at all
levels who are deeply self-aware, guided by their
values, driven by purpose, and skilled at sustaining
constructive relationships.

Always Accountable | Calmly Courageous
Deeply Collaborative | Categorically Curious

www.dattnergroup.com.au
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Dattner Group
Little by Little

Attachment 3 Page 269




Attachment 4 Look Up Pilot - June 2022

Attachment 4 Page 270



Attachment 4 Look Up Pilot - June 2022

Attachment 4 Page 271



Attachment 1 Agenda - Traffic Advisory Committee - 07 June 2022

ARMIDALE

Regional Councill

BUSINESS PAPER

TRAFFIC ADVISORY COMMITTEE

To be held on

Tuesday, 7 June 2022
10am

at

Function Room

AGENDA

Committee Members:

Ms Susan McMichael (Chair)

Mr Hans Hietbrink (Rep. Member for Northern Tablelands)
Snr Sgt Paul Caldwell (NSW Police)

Ms Wendy Wallace/Mel Jones (TFNSW)

Council Staff:

Mr Graham Earl (ARC Technical Officer)
Ms Belinda Ackling (Minute Taker)

Mr lan Chetcuti (Ranger)

Others:
Nil
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The Armidale Traffic Advisory Committee, has no decision-making powers and is
primarily a technical review committee. It only advises the Council on matters for which
the Council has delegated authority.

The Committee operates under Roads and Maritime Services ‘A guide to the delegation
to councils for the regulation of traffic’.

In summary:

Roads and Maritime Services (RMS) has delegated certain aspects of the control of
traffic on regional and local roads to Council. A condition of this delegation is that
Council must refer all traffic related matters to the Traffic Advisory Committee prior to
exercising its delegated functions.

The four voting members on the Traffic Advisory Committee are:
e Council's representative (chair)
s RMS representative
s NSW Police representative for the Local Area Command containing the item.
s State Member of Parliament representative for the electorate containing the
item.

The meeting does not need a specific quorum, however any advice can only be
returned to the Council if the views of NSW Police and RMS have been obtained.

The Traffic Advisory Committee meeting operates as a closed meeting and attendance
to the meeting is via invitation only. At times interested stakeholders may address
items referred to the Traffic Committee where their information adds value and does
not greatly increase the time spent by the Committee on progressing the item.
Interested stakeholders always have the opportunity to attend the Council meeting
when the minutes of the Traffic Advisory Committee are discussed / determined.

All formal items referred to the Traffic Advisory Committee typically have been fully
investigated, consulted (if needed) and proposed actions identified.

Where the Council decides on an item contrary to the Traffic Advisory Committee
recommendation, then Council must immediately advise RMS and NSW Police in
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days
to the Regional Traffic Committee.

The Council must not action any item under appeal until the matter has been
determined by the Regional Traffic Committee.
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Armidale Regional Council
Traffic Advisory Committee
Tuesday, 7 June 2022 Page 3

INDEX
1 Apologies / Leave of Absence
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5.2  Special Event Management - NSW Country Gymnastics Competition .....coccoceviiiiiiinns 7

5.3 NAIDOC Street IMArch ... sns st es s ses e s s sns s erns e assnee s 21
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Item: 4.1 Ref: AINT/2022/17513

Title: Actions from the previous meeting held 3 May 2022 Container:
ARC16/0168-7

Author: Graham Earl, Engineering Technical Officer

Attachments: Nil

1. Purpose

To note the actions from the previous meeting.
OFFICERS’ RECOMMENDATION:
That the Committee note the below actions from the previous meeting:

a. That Council endorse the request for use of public roads for the Armidale Athletics Club
Annual Winter Cross Country Season.

Noted

b. That Council endorse the recommendation that the existing “No Parking” zone in front
of the PCYC on the south side of Rusden St be changed to a “Loading Zone” for a trial
period of 6 months.

Consultation with PCYC prior to implementation commenced

c. That Council endorse the recommendation that a “Stop” sign and appropriate line
marking be installed in Boiler House Rd at the intersection with Handel St.
As per below

d. That Council endorse the recommendation to change the current No parking to No
stopping on the corners of Handel Street intersection with Boiler House Rd.

Consultation with UNE prior to implementation commenced.
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Item: 5.1 Ref: AINT/2022/17984
Title: Royal Far West Country Kids Ride Container: ARC16/0168-7
Author: Graham Earl, Engineering Technical Officer

Attachments: Nil

1. Purpose

The purpose of this report is to note the conduct of a bike ride for the Royal Far West
2, OFFICERS’ RECOMMENDATION:

That Council note the use of Council roads for part of the Royal Far West Kids Ride

3. Background
Council received an email for Entoure in relation the Far West Country Kids Ride
Katrina

| understand Tara from the Royal Far West has had discussions with you about their upcoming
ride May 22 to 24 and the use of a park to finish the ride.

| attach the below documents, detailing the event, and would appreciate it if you could ensure
they get to the correct personnel within the council.

The ride
1. open road event ... no road closures required
2. fully supported vehicles front and back
3. max 35 riders
4. 3 small groups
5. very low footprint

The ride is a major fundraiser for the Royal Far West and when | receive the letter of no objection
from the police (expected soon) and our insurance certificate | will send these on for council
reference.

Thanks in advance and I wish you a great day.

Kent Williams

Entoure

4, Discussion

This is a fund raising bike ride that will be using roads in the various LGAs of the region.

Approval has been given by the NSW Police, and the organisers are to abide by the rules for the
event as laid out in the documents provided by the police.

The roads to be used in the Armidale Regional LGA are Bundarra Rd from the LGA boundary,
Miller St, Niagara St, and Dumaresq St finishing at the Visitor Information Centre.

There are no financial implications fro Council.

5. Implications
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5.1. Strategic and Policy Implications

The application is in accordance with POL86 — Road — Events on public roads and as per TFNSW
guidelines for event management

5.2. Risk
e To reduce the risk of an accident
5.3. Sustainability
e« Promoting the Royal Far West by fund raising.

5.4. Financial

Budget Traffic Facilities

Area:

Funding Traffic Facilities Block Grant

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget
Expenditure

N/A Nil il il

The event is of no cost to Council.

6. Consultation and Communication

Council received and email from the organisers of the event on the 6" May advising of the
event. This was then sent to members of the Traffic Advisory Committee by email for approval
of the event which was given.

The ride took place from the 22™ May to 24" May.
7. Conclusion

The ride is a major fundraiser for the Royal Far West and has no impact for Council
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Item: 5.2 Ref: AINT/2022/18038

Title: Special Event Management - NSW Country Gymnastics Competition
Container: ARC16/0168-7

Author: Graham Earl, Engineering Technical Officer

Attachments: 1. ARC Transport Management Plan Gymnastics Competition

2. Plan - TCP Gymnastic Competition 2022
3. GYMNASTICS SAFETY Plan - Armidale

4. Armidale Gymnastics Certificate of Currency Insurance ACGC

1. Purpose

The Purpose of this report is to approve the traffic management for the NSW Country Gymnastic
Competition to be held form 5 to 10 July 2022

2. OFFICERS’ RECOMMENDATION:

That Council approve the traffic management plan for Kentucky St between Faulkner St and
Dangar St for the NSW Country Gymnastic Competition from Tuesday 5" July to Sunday 10" July
2022.

3. Background
The Armidale Gymnastics Club will be hosting the annual NSW Country Gymnastics Competition.

The competition will run from Tuesday 57 July to Sunday 10" July and attracts approx. 3,000
people during the week of competition.

This is first time this event has been held in Armidale and will showcase the new Gymnasium in
Kentucky St.

4a. Discussion

Council staff have met with the executive of the club to discuss the competition and the traffic
management around the gymnasium.

Due to the high volumes of traffic, both vehicular and pedestrian, expected and the organisers
have requested that a 30km/h speed restriction be implemented and that the parking be limited
to drop off and pick up only.

It is intended that the majority of the parking will be at Moran Oval with participants walking via
a path behind the NERAM to the gym. A shuttle bus will operate from the Visitor Information
Centre for people using the motels near the centre of the city.

5. Implications
5.1. Strategic and Policy Implications

e (CPS:G3.1 Tourism strategy to attract visitors to stay and enhance the economic and
cultural offerings and attractions of the region.

e The application is in accordance as per POL086 — Road — Events on public roads and as
per the TFINSW guidelines for Event Management.

5.2. Risk
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* The traffic management will ensure the public are aware of activity in the area for the
duration of the event.

e No homes are disadvantaged by the closure.

e The temporary traffic management controls the risk of contact between pedestrians and
moving vehicles.

5.3. Sustainability

e Atourism strategy to attract visitors to return and enhance the economic and cultural
offerings and attractions of the region

5.4. Financial

Budget Private Works

Area:

Funding NSW Gymnastics

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget

Expenditure

N/A Install Mil Nil il Mil 5715

Revenue | Imstall Traffic | g il Nil $1,035 $321
Management

The Gymnastic Club will reimburse the cost of the installation of the traffic management.
6. Consultation and Communication

Advertising of the event and traffic management by Variable Message Signs will give advance
notice of the event for motorists using the area.

The Gymnastic Club will notify participants and visitors via newsletter and noticeboards prior to
the event

7. Conclusion

That the committee request Council to endorse of the temporary traffic management plan for
Kentucky St between Faulkner St and Dangar St for the NSW Country Gymnastic Competition
from Tuesday 5™ July to Sunday 10 July 2022, for the safety of those attending the
competition.
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Schedule 1 - Notice of Intention to Hold a Public Assembly

SUMMARY OFFENCES ACT 1988 - Sec 23

To the Commissioner of Police

1 | Stella SiNGIE .. vieiei i e e e {name)
of 124 Kentucky St, Armidale ... {address)
on behalf of Armidale City Gymnastics ... {organisation)

notify the Commissioner of Police that

on the ..5-10..... (day} of ....July.. (month), ..2022.. {year), it is intended to hold
either:

(a) a public assembly, not being a procession, of approximately

..1200 per day........ (number) persons,

which will assemble at 124 Kentucky St......... (Place)
at approximately .7......... am

and disperse at approximately ...7....... pm.

or

(b) a public assembly, being a procession of approximately

.......... (number) persons,
which will assemble at approximately .......... am/pm, and at
approximately .......... am/pm the procession will commence and shall proceed

(Specify route, any stopping places and the approximate duration of any stop; and the
approximate time of termination. A diagram may be attached.)

2 The purpose of the proposed assembly iS ..o
NSW Gymnastics 2022 NSW Country Championships ...,
3 The following special characteristics associated with the assembly would be

useful for the Commissioner of Police to be aware of in regulating the flow of
traffic or in regulating the assembly (strike out whichever is not applicable):
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(I) There will be 200-250. (number) of vehicles and/or.......... (number) of floats
involved.

The type and dimensions are as follows:

There will be approximately 200-250 cars per session and there will be 3
sessions daily, meaning there will be four changeover points throughout the
day. Approx 7:30am, 11:30am, 3:15pm and 7Pm ..cocoeeeees e

(I) There will be ........ (number) of bands, musicians, entertainers, etc.
which will entertain or address the assembly.

(l1) The following number and type of animals will be involved in the
assembly:

(IV) Other special characteristics of the proposed assembly are as follows:

4 | take responsibility for organising and conducting the proposed assembly.

5 Notices for the purposes of the Summary Offences Act 1988 may be served
upon me at the following address:
124 Kentucky St, Armidale, NSW..........ccooos
........................... Postcode 2350
Telephone No. ..o

6 ﬁ ) - ,
Signed Ve
Capacity/Title Ewvent Coordinator / Committee Vice President............ccocoeeiees
Date 10/05/2022 .......cco e
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Special Event Transport Management Plan

1 EVENT DETAILS

Event Name NSW Gymnastics 2022 NSW Country Championships
Event Location: 124 Kentucky St, Armidale

Event Date: 5— 10 July 2022 Event Start Time: 7am Event Finish Time: 7pm
Event Setup Start Time: 6:30am Event Packdown Finish Time: 8:00pm

Eventis  [X] off street [] on street - moving ] on street non-moving

Event Organiser* Stella Single
Phone:0434578810 Mobile:<> E-mail: stellasingle1@gmail.com

Event Management Company (if applicable)
Phone: ...... [ = G Mobile: .........oooeiviin E-mail:

Police ARMIDALE POLICE
Phone: 0267710699 .................. Fax: 0267710611

Council ARMIDALE REGIONAL COUNCIL
Phone:02 67703800 Fax: 02 67729275 council@armidale.nsw.gov.au

Roads & Traffic Authority (if Class 1). ...
Phone: ............. Fax: .ovvrrreesirrennenns Mobile: .....ooovveriiinnennn, E-mail: .o

*Note: The Event Organiser is the person or organisation who is the employer and in whose name
the Public Liability Insurance is taken out.

2022 GymnasTics NSW, CounTRY CHAMPIONSHIPS. MULTI DISCIPLINARY
COMPETITION FOR ALL COUNTRY CLUBS FROM NSW. HIGH VEHICLE TRAFFIC ON
KENTUCKY ST, AND FOOT TRAFFIC ON KENTUCKY AND SURROUNDING STREETS.
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2 Risk MANAGEMENT - TRAFFIC

[ Risk assessment plan (or plans) attached

[]  Public liability insurance arranged. Copy of Policy attached.

Police written approval attached Letter sent to the Armidale Police — referred to
David Steller, Armidale Dumaresqg Council.

CLASS 2
0

[l Fire brigades notified 02 67715076
[J  Ambulance notified 02 6771 1710

3 TRAFFIC AND TRANSPORT MANAGEMENT

B4 Map attached

[l  Parking organised - details attached.
[[] Parking not required <>

[  Plans to minimise impact of consiruction activities, traffic calming devices or fraffic-
generating developments attached

[]  There are no construction activities, traffic calming devices or traffic-generating
developments at the location/route or on the detour routes

o~

% []  This event uses a facility managed by a Trust or Authority; written approval attached

o X  This event does not use a facility managed by a trust or Authority
[]  Public fransport plans created - details attached
[  Public transport not required
] This is a moving event - details attached.
D4 This is a non-moving event.
{4 Description of unique fraffic management requirements attached
[]  There are no unique traffic requirements for this event
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[] Contingency plans attached

Alternative routes for heavy vehicles required - RTA to arrange

X O

Alternative routes for heavy vehicles not required

[[]  Special event clearways required - RTA to arrange
X1  Special event clearways not required

4 MINIMISING IMPACT ON NON-EVENT COMMUNITY & EMERGENCY SERVICES

Plans to minimise impact on non-event community attached

0O
[ This event does not impact the non-event community either on the main route (or
location) or detour routes

OO

of proposed advertisements attached

CLASS 2

4  Noroad closures or special event clearways - advertising not required

[ Special event information signs are described in the Traffic Control Plan/s
[C]  This event does not require special event warning signs

[  Messages, locations and times attached

[]  This event does not use permanent Variable Message Signs

X1  The proposed messages and locations for portable VMS are attached
[C]  This event does not use portable VMS

5 APPROVAL

Road closures -advertising medium and copy of proposed advertisements attached
No road closures but special event clearways in place - advertising medium and copy

Approved by ......ccccecceeeeeecieerce s .. EVENt Organiser

.. Date

Privacy and Personal Information Protection Notice (S.10 PPIPAct 1998)

Your information will be stored and used by Armidale Dumaresg Council, 135 Rusden St, Armidale

2350

Purpose of Collection: Traffic Management for a Special Event

Intended Recipients of your information: Local Traffic Committee

You have the right to access and amend your personal information by contacting the Public Officer at the
address above.

Your personal information is required: By law
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Consequences if you do not supply your information:
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- — -
SAFETY Risk Assessment and Management Plan :
Name of workplace: Armidale City Gymnastics Centre Workplace manager: Walter O'Hara
Activity, event or task: GYM NSW 2022 COUNTRY CHAMFIONSHIPS Date of activity: 5-10 JULY
(TEL)] nticipate ind out liminate or control alk others ou
List the details of the What could go wrong? What current controls are in| Risk What else can be done to control this risk? Residual Controls to be When do you need
activity, event or task place? rating risk actioned by who? to review the
rating control?
Walking to and from Struck by vehicle on road Event Signage 3  Parents & Coaches 5 Prior to walk
[ransport Uneven footpath Parking plan 6 park ing Volunteers to wear hi visibility vests 6
Dangerous weather 4 Brief participants on rules and behavior S Al Rego
conditions . . information to
Remain on pedestrian pathways and use articipants
pedestrian crossings at all times P P
Coach transport to  Boarding coach Ensure vehicle operators hold appropriate 6 Coaches Prior to booking
BXCUTSION VENU |/ e B 'Icense(s)@ndiinsurance § Coaches
Check availability of seat belts
Vehicle to be appropriate for needs of the group
e.g. wheelchair access if required
Enforce rules and monitor behaviour
Ensure seatbelts are worn
Car travel Vehicle accidents 2  Written permission from the parent(s) or 4  Parents / Coaches
. . caregiver(s) of the student(s) being transported is
Parent consent Drivers licence 4 obtained. 6
h:;er;cézla;d :Jr;:;a:nclz do Car rggation g The driver is licensed and, if issued with a ¢
q Working with Children provisional licence, complies with any relevant
Child protection Check, Appendix 5 — 2 peer passenger conditions. 4
Peciaration for The vehicle is registered.
volunteers and
contractors The number of passengers in the vehicle does not
exceed the number of seatbelts.
NSW Deparniment of Education | SAFETY Risk Assessment and Management Plan V1 | Health and Safety Directorate: 1800 811 523 hitps:feducation nsw.gav.au 1
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. %

SAFETY Risk Assessment and Management Plan

- GYM NSW 2022 COUNTRY CHAMPIONSHIPS

¥

ituation

nticipate ind out
List the details of the What could go wrong?

activity, event or task place?

Road Safety Education,
Driver Education and

Training Policy

Legal Issues Bulletin 8 -
Claims for loss of or
damage to personal
property and use of
private motor vehicles
by staff, parents and
students

Legal Issues Bulletin 24
- Use of cars at work

Injury and Sprains, strains, Incident Notification and
emergency concussion, fractures, Response Procedures
management superficial abrasions

WHS Training
Requirements

Staff Training Guide
Training Register
First Aid Plan
Portable first aid kit

Emergency
Management Plan

Infection Control
Procedures

Individual Health Care
Plans

ASCIA Action Plan

Exposure to sun,
dehydration, heat
exhaustion, heat stroke

Anaphylaxis , allergies and
other health conditions

NSW Deparniment of Education | SAFETY Risk Assessment and Management Plan V1 | Health and Safety Directorate: 1800 811 523

What current controls are in

liminate or control alk others

What else can be done to control this risk? Residual

rating

Current driver's licence and car registration details
have been sighted by the school prior to giving
permission for students to be transported in the
vehicle.

All parents, caregivers or volunteers who transport
students in cars have completed a Working with
Children Check, Appendix 5 — Declaration for
volunteers and contractors prior to the excursion.

Staff trained in first aid, CPR, emergency care,
anaphylaxis and emergency response

5  Gym NSW Staff

procedures.

Ensure staff and students are aware of o
emergency response procedures.

Identify students with known medical conditions

and ensure appropriate medication/treatment is 4

available (epipens, asthma puffers etc.).

Portable First Aid Kits are taken to the event and
contains a general use epipen.

ASCIA plans and other emergency response
plans for students are available to staff.

Staff and students aware of first aid facilities at the
venue.

Emergency contact details for all staff and
students.

hitps:feducation. nsw.gav.au

Controls to be
risk actioned by who?

When do you need
to review the
control?

Prior to and
during activity
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SAFETY Risk Assessment and Management Plan ‘ - ‘
— GYM NSW 2022 COUNTRY CHAMPIONSHIPS _ ‘ e A

List the details of the What could go wrong? What current controls are in| Risk What else can be done to control this risk? Residual Controls to be When do you need
activity, event or task place? rating risk actioned by who? to review the
rating control?

ituation nticipate ind out liminate or control alk others

Ensure effective communication systems are in
place.

Report any serious injuries to the Incident Report
and Support Hotline 1800 811 523.

Students briefed to drink plenty of water and drink
breaks in place.

Should an injury occur involving bleeding these
procedures should be followed:

All clothing, equipment and surfaces contaminated
by blood must be viewed as potentially infectious
and treated accordingly

Participants who are bleeding must have the
wound dressed and securely covered

Any blood covered body area (and surface area
where appropriate), must be cleaned thoroughly
and any blood covered clothing and equipment
cleaned or removed prior to the participant
recommencing the activity.

Where possible, ice should be available for the
treatment of injuries.

Diet and food during Student allergies to certain Incident Notification and Confirm appropriate food with parents/carers for 3 Parents / Coaches Prior to and
excursions, including food products Response Procedures student with allergies during
e:smng out at WHS Training Liaise with venue managers about provision of pxcursion
different venues . . . -

Requirements appropriate food for students with food allergies in

Staff Training Guide liaison with parents/carers

Food brought by student should only be approved

Training Register . .
and provided by student's parent/carer
First Aid Plan
NSW Deparniment of Education | SAFETY Risk Assessment and Management Plan V1 | Health and Safety Directorate: 1800 811 523 hitps:feducation nsw.gaov.au 3
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Attachment 4 Armidale Gymnastics Certificate of Currency Insurance ACGC
Marsh Pty Ltd
“ MarSh ABN 86 004 651 512
727 Collins Street
MELBOURNE VIC 3008
GPO Box 1229L
MELBOURNE VIC 3001
P: 1300 130 373 E: spori@marsh.com
www.sport. marshadvantage.com.au
13 FEBRUARY 2022
Certificate of Currency
This certificate confirms that the under-mentioned policy is effective in accordance with the details shown.
Insured: Gymnastics Australia Club Insurance Program
(including Gymnastics Australia and Armidale City Gymnastics Club Incorporated)
Cover: Public Liability: $20,000,000 any one occurrence
Products Liability: $20,000,000 any one occurrence and in the aggregate
Professional Indemnity: ~ $10,000,000 and one claim and in the aggregate
(For the Business of Gymnaslics as more clearly defined in the Policy Wording)
Sport: Gymnastics and Fundraising
Territorial
Limits: Worldwide
Jurisdictional
Limits: Commonwealth of Australia
Excess: As per policy schedule
Period of
Insurance: 31 December 2021 to 01 November 2022
Underwriters:  Sportscover Australia under an authority from Certain Underwriters at Lloyds
and
Liberty International Underwriters
Policy Number: PMEL99/0110560 & MECAS17431383
Interested
Parties: Armidale Regional Council shall be indemnified for acts of negligence by the
Insured only arising out of the participation of the sport nominated in the
schedule.
This Certificate has been issued in accordance with the Authority granted by the Insurers to:
Marsh Advantage Insurance Pty Ltd
Sarah Dowds
Principal
Attachment 4 Page 20
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Item: 5.3 Ref: AINT/2022/19069
Title: NAIDOC Street March Container: ARC16/0168-7
Author: Graham Earl, Engineering Technical Officer

Attachments: 1. Special Event Transport Management Plan 2022 NAIDOC March

2. Notice to hold public assemble 2022 NAIDOC Street March
3. NAIDOC WEEK MARCH 2017 MAP

1. Purpose

The purpose of this report is to approve the NAIDOC Street March to be conducted on 7 July
2022,

2. OFFICERS’ RECOMMENDATION:

That Council approve the traffic management associated with the NAIDOC Street March to
conducted on 7 July 2022

3. Background

This is a march to celebrate NAIDOC Week 2022.

This is an annual event, which due to Covid has not happened in the last 2 years.
4, Discussion

The march will involve Elders, school students and members of the Aboriginal and non-
Aboriginal community.

The march will be in Central business District, Armidale. The proposed route is from Central Park
(cnr of Tingcombe Lane and Dangar Streets), moving north down Dangar Street to Moore Street,
right turn to Faulkner Street and south to Rusden Street finishing at the Armidale Town Hall,
Rusden Street.

The march will have minimal effect of traffic. There will be road closures that will operate only
when the parade passes. The march will have a Police escort.

5. Implications
5.1. Strategic and Policy Implications
The activity align with Council Delivery Program: Our People and Community

e P2 Culture - Deliver and support local programs and events which meet the social and
cultural needs of the community.

e P3 Diversity - Promote partnerships between businesses and the community which offer
programs that encourage inclusivity and networking

5.2. Risk

Risk for this event is minimal. Participants will be walking a short distance in the Central
Business District. Short Temporary Road closures will be undertaken by Armidale Regional
Council Staff. Elders and persons with disabilities who are unable to walk the distance will be
driven. Key people will have mobile phone access in case of any emergencies.

5.3. Sustainability
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This section is not applicable to the event

5.4. Financial

Budget Parks and Tawn Spaces
Area:
Funding Parks and Reserves
Source:
Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
Traffic
240350 Control $83,222 $39,909 $2,181 5430 542,520 540,702

The total cost of traffic control to be provided from the Parks and Town Spaces budget
6.  Consultation and Communication

Consultation has taken place between the Aboriginal Community and Police.
Notification of the event will be through Council’s newsletter and social media pages.
7. Conclusion

This is an important cultural event for the Aboriginal Community and helps to promote
awareness of the issues that affect the community, and assists to bring the community together.
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4 Special Event Transport Management Plan
1 EVENT DETAILS

Event Name: 2022 ABORIGINAL DAY STREET MARCH

Event Location: Central business District, Armidale, NSW. Proposed route from

Central Park (cnr of Tingcombe Lane and Dangar Streets, moving
north down Dangar Street to Moore Street, right turn to Faulkner Street
and south to Rusden Street finishing at the Armidale Town Hall,
Rusden Street.

Event Date: Thursday,7 July, 2022
Event Start Time: 10.30 AM Event Finish Time: 11.00AM
Event Setup Start Time: 10.30AM...........Event Packdown Finish Time: 11.30AM

Eventis [ ] off street 4] on street - moving [] on street non-moving

Event Organiser* CYRIL GREEN, ABORIGINAL COMMUMNITY DEVELOPMENT
OFFICER, ARMIDALE REGIONAL COUNCIL

Phone: 02 67 703 936 Fax: 02 67 729 275 Mobile: 0428 227 966
E-mail: cgreen@armidale.nsw.gov.au

Event Management Company (if applicable) N/A

Phone: ............ Fax: . Mobile: ...l E-mail: ...
Police ARMIDALE POLICE

Phone: 02 67710699 .......cccoveviennnne Fax: 0267710611 ..... Mobile:................ E-mail:
Council............ ARMIDALE REGIONAL COUNCIL

Phone: 02 67 703 800 Fax: 02 67 729 275 Mobile: ... E-mail:

council@armidale.nsw.gov.au

Roads & Traffic Authority (if Class ). s
Phone: ............. (=) S Mobile: .....ccooveevvereen. [ =1

*Note: The Event Organiser is the person or organisation who is the employer and in whose name
the Public Liability Insurance is taken out.

A march celebrating NAIDOC Week 2022. Moving event under Police Control — organised by
Aboriginal Advisory Committee, ARC. Participants include Elders, School Students and
Members of the Aboriginal and non Aboriginal Community. The event is classified as a Class 4
Event with Police Escort and has minimal impact on the non-event community.
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2 RiISK MANAGEMENT - TRAFFIC

[] Risk assessment plan (or plans) attached. Risk for this event is minimal.
Participants will be walking a short distance in the Central Business District. Short
Temporary Road closures will be undertaken by Armidale Regional Council Staff.
Elders and persons with disabilities who are unable to walk the distance will be
driven. Key people will have mobile phone access in case of any emergencies.
[]  Public liability insurance arranged. Copy of Policy attached. Event uses
Armidale Regional Council Public Liability Insurance
o~
w
g [] Police written approval attached Police notified via Schedule 1 — Notice of
= intention to hold a Public Assembly (copy attached). Abariginal Liaison Officer will
contact the Armidale Police and request a Police Escort and written approval for the
event.
[]  Fire brigades notified Aboriginal Liaison Officer to notify Fire Brigade and
Ambulance of event and short/temporary road closures as per Traffic Management
Plan.
[ Ambulance notified
3 TRAFFIC AND TRANSPORT MANAGEMENT
[] Map attached
[ Parking organised - details attached
[(] Parking not required Participants will use public on street and off street parking in
the vicinity of the event.
Plans to minimise impact of construction activities, traffic calming devices or traffic-
generating developments attached
There are no construction activities, traffic calming devices or traffic-
= generating developments at the location/route or on the detour routes
:
[C]  This event uses a facility managed by a Trust or Authority; written approval attached
[(]  This event does not use a facility managed by a trust or Authority
[]  Public transport plans created - details attached
[]  Public transport not required
[] This is a moving event - details attached. Refer ltems 2 and 1.3.
[] Thisis a non-moving event.
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[]  Description of unique traffic management requirements attached
[C]  There are no unique traffic requirements for this event
[C] Contingency plans attached
[[]  Altemnative routes for heavy vehicles required - RTA to arrange
[] Alternative routes for heavy vehicles not required
[l  Special event clearways required - RTA to arrange
[] Special event clearways not required
4 MINIMISING IMPACT ON NON-EVENT COMMUNITY & EMERGENCY SERVICES
[] Plans to minimise impact on non-event community attached. Short/Temporary
road closures.
[]  This event does not impact the non-event community either on the main route (or
location) or detour routes
[J Road closures -advertising medium and copy of proposed advertisements
attached Road closures will be advertised through Armidale Regional Council's
7 News Page in local media and in any other advertising/brochures or posters relating
g to the event.
© No road closures but special event clearways in place - advertising medium and copy
of proposed advertisements attached
No road closures or special event clearways - advertising not required
[C]  Special event information signs are described in the Traffic Control Plan/s
[(] This event does not require special event warning signs
[0 Messages, locations and times attached
[]  This event does not use permanent Variable Message Signs
[(] The proposed messages and locations for portable VVMS are attached
] This event does not use portable VMS
5 APPROVAL
Approved by : Event Organiser : ARC Date :
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Schedule 1 - Notice of Intention to Hold a Public Assembly

SUMMARY OFFENCES ACT 1988 - Sec 23

To the Commissioner of Police

1 T CYFl GREEN. ... e e {name)
(o g Lo = LSOO (address)
on behalf of Armidale Regional Council ........cccevvveeiveeiieees e {organisation)

notify the Commissioner of Police that

on the ....7th..... (day) of ..July........ {month), ...2022....... (vear), it is intended to
hold

either:

{a) a public assembly, not being a procession, of approximately
.100........ (number) persons,
which will assemble at Central Park ...........oooovieiieiciceeee e (Place)
at approximately .10:30......... am/,
and disperse at approximately 11:30am.......... .

or

(b) a public assembly, being a procession of approximately

.......... (number) persons,
which will assemble at approximately .......... am/pm, and at
approximately .......... am/pm the procession will commence and shall proceed

{Specify route, any stopping places and the approximate duration of any stop; and the
approximate time of lermination. A diagram may be attached.)

2 The purpose of the proposed assembly is a Street march around Armidale
CDB and ending at the Armidale Town Hall..........ccooiiiiiiii e

T ]
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2 The following special characteristics associated with the assembly would be
useful for the Commissioner of Police to be aware of in regulating the flow of
traffic or in regulating the assembly (strike out whichever is not applicable):

() There will be nil........ (number) of vehicles and/or....nil...... (number) of floats
involved.

The type and dimensions are as follows:

(I There will be ...nil..... (number) of bands, musicians, entertainers, etc.
which will entertain or address the assembly.

(I The following number and type of animals will be involved in the
assembly:

(IV) Other special characteristics of the proposed assembly are as follows:

nil.....oo....

4 | take responsibility for organising and conducting the proposed assembly.

5 Notices for the purposes of the Summary Offences Act 1988 may be served
upon me at the following address:

Armidale Regional Council office,

6 Y
Signed

Capacity/Title Aboriginal Community Development Officer .........ocovvvieviiviiiieeenis

Date 24 May 2022 ... e e
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Attachment 3 NAIDOC WEEK MARCH 2017 MAP

NOTES = ﬁ

2. PLACE ROAD CLOSED SIGN (T2-4) AT THE
BEGINMING OF BLOCK TO BE CLOSED TO ACT
AS ADVANCED WARNING SIGN. PLACE SIGN IN
PARKING LANE, IN A POSITION FREE FROM
OFSTRUCTIONS.
3. PLACE BARRIER BOARDS ACROSS THE
ENTIRE ROAD TO BE CLOSED. POSITION A ROAD
CLOSED SIGN (T2-4) INFRONT OF THE BARRIER
BOARDS IN A CENTI POSITION.
4. ANY AMMENDMENTS MADE TO THIS TCP
MUST BE MARKED ON THE TCP AND SIGNED
OFF BY A SUITABLY QUALIFIED PERSON.
5. RUSDEN/DANGAR AND RUSDEN/FAULKNER
INTERSECTIONS TO BE MANNED TO ALLOW TRAFFIC
WHILST MARCH IS IN PROGRESS.

DETAILS

NADOC WEEW MARCH

10:00am Sth SEPTEMBER 2014
BEGINNING AT CENTRAL PARK PROCEED NORTH ALONG
DANGAR ST TO MOORE 5T, EAST ALONG MOORE 5T
TO FAULKNER ST, SOUTH ALOWNG FAULKNER ST, WEST ALONG RUSDEN ST
AND ENDING AT ARMIDALE DUMARESD COUNCIL CAB.

IMPORTANT NOTIFICATION

DISABLED ACCESS OFFICER MUST BE
NOTIFIED ONE WEEK BEFORE WORKS COMMENCE

Phone: Suson Bonnon 02 67703804
Email: shannon@ormidale ngw.gov.ou

LOCATION AND DURATION DETALS OF THE JOB
AND A CONTACT NUMBER MUST BE SUPPLIED
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Item: 6.1 Ref: AINT/2022/17506
Title: Kiss and drop at Guyra Central School Container: ARC16/0168-7
Author: Graham Earl, Engineering Technical Officer

Attachments: 1. Plan - Guyra Central School Kiss and Drop Zone

2. Information School Drop-off and Pick-up

1. Purpose

The purpose of this report is to improve a safety at Guyra School by changing the current
restrictions to accommodate a Kiss and Drop Zone.

2. OFFICERS’ RECOMMENDATION:

That Council endorse the recommendation to install a Kiss and Drop zone for Guyra Central
School

3. Background

Council received an email from the Guyra Central School regarding the provision of a Kiss and
Drop Zone adjacent to the main entrance.

At Guyra Central nearly the whole length of out the front of the school is a designated bus zone,
which is great as the entire space is used with the 10 buses of an afternoon.

However, in the mornings the buses are stagged and only 1-2 arrive at a time leaving plenty of
space.

For safety and convenience when it is raining, parents often use the bus bay to drop off their
child/ren in the morning. Last term parents were fined by police for using this area.

We would like to make a small 1-2 car space bay that is a 'kiss and drop' area from 8:25- 9:15
directly out the front of the school.

Any advice on how to proceed with this would be greatly appreciated.

Also, while looking at the bus area, | noticed a very outdated council sign about no alcohol
consumption that expired years ago. | am not sure if a new updated one needs to replace it?
Kind regards,

Sjaan Mitchell

Assistant Principal

Guyra Central School

4, Discussion
Council has undertaken an investigation into the site and there is adequate space to install a

“Kiss and Drop” zone in the approach zone to the Childrens Crossing.

The school has been sent information relating to the responsibilities and operation of a “Kiss
and Drop” zone.

5. Implications

5.1. Strategic and Policy Implications
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Link to the Community Strategic Plan and Delivery Program

Environment and Infrastructure:
e E4 Transport - The Community has access to transport which enables connectivity both
locally and outside of the region. .
e E4.1: Maintain safe and effective traffic facilities on the road network, through
appropriate resourcing, including applying for a Special Rate Variation to maintain and
renew roads and bridges to expected service levels.

5.2. Risk

. To reduce the risk of an accident.
. Try to promote better driving.

. To improve safety around schools.

5.3. Sustainability

. Promoting more efficent and improved service delivery through collaboration and
innovation with the community.

5.4. Financial

Budget Traffic Facilities
Area:

Funding Traffic Facilities Block Grant

Source:
Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
270219 Sign $116,000 $58,051.29 | $13,969.00 | $300 $72,320.29 $43,679.71
installation
and line
marking

The expenditure includes the cost of the purchase and installation of the sign and markings.
6. Consultation and Communication

Consultation with the Guyra Central School and bus operators has occurred. Further discussion
will be held with the school community their newsletter and noticeboards prior to installation.

7. Conclusion

As the area is currently used as a Bus Zone the proposed change to include a Kiss and Drop Zone
will assist with allowing parents to safely drop their children off and will have minimal impact on
the existing bus accommodation.
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Attachment 1 Plan - Guyra Central School Kiss and Drop Zone

- |

Marne Street

109.5

S U:’-:F f " 51

Due to length and width of the blister the "No Stopping" zone can be reduced to
start at the end of the blister.

Proposed School Drop-off and Pick-up Zone
Guyra Central School
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Attachment 2 Information School Drop-off and Pick-up

Centre for Road Safety

Some schools and councils use No Parking areas, signed as Drop-off and Pick-up,
Kiss and Ride, or Kiss and Drop zones, to provide parents and carers with a safe
environment to drop off and collect their children from school by car.

These areas, always on the school side of the road, provide convenience for
drivers and improve children’s safety. Parents and carers are able to legally drop off
or pick up their children within a two-minute timeframe.

The school Drop-off and Pick-up initiative includes a volunteer adult supervisor,
who assists children in and out of the vehicle. The Drop-off and Pick-up initiative
allows:

« Drivers to drop off or pick up students legally at busy times at the beginning
and end of the school day
+ A volunteer adult supervisor to marshal the students at the designated

school gate

+ The driver to pull into the Drop-off and Pick-up zone and remain in control

of the vehicle while a volunteer adult supervisor assists the school student to exit or enter the vehicle

Advantages

« Provides a designated zone at a school access point for drivers to stop and drop s [ od h OOI
Drop-off
Pick-up

ZONE

off or pick up their children

+ Relieves traffic congestion around the school by ensuring cars do not park
illegally

+ Provides adult supervision for students being dropped off and picked up from

school by car
+ Allows smaller children to remain secured in the car while school age children are dropped off and picked up
from school

+ Reinforces road safety messages and safe passenger behaviour to parents and children

Setting up the initiative
Schools need to:

+ Reach agreement with the school community

+ Consult with the local council to determine if the school environment is suitable

« Establish a roster of volunteers to be zone supervisors

+ Develop policies and procedures to administer the initiative

« Fully understand all legal issues regarding liability in respect of students and volunteers

The Drop-off and Pick-up initiative (PDF, 104Kb) and Parent letter (PDF, 2.42Mb) documents provide information to

students and volunteers.
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School Drop-off and Pick-up

Organising the initiative

What is a school Drop-off and Pick-up zone?

Some schools and councils use No Parking areas, signed as Drop-off and Pick-up,
Kiss and Ride, or Kiss and Drop zones.

These areas are always on the school side of the road and are designated by “No
Parking” signs.

They provide a safe spot for parents and carers to drop off and collect their children
from school by car.

Drivers may drop off and pick up passengers legally within a two-minute timeframe.

What is a school Drop-off and Pick-up initiative?

This strategy allows the efficient use of the Drop-off and Pick-up area during busy times
at the beginning and end of the school day.

A driver pulls into the kerb and remains in control of the vehicle while an identified
supervising adult from the school community assists students to exit or enter the vehicle.

Kid Traffi
What must be planned? Safsel:rnl:c!ar:rasiliccker

RTA45091021K

The school community needs to:

« Consult with the local council to consider whether the traffic environment outside the school would
support the initiative without disrupting traffic flow.

« Consider existing school access points and school entry and exit procedures,
+« Confirm school community support for the initiative.

* Fully understand all legal issues regarding liability in respect of students and volunteers.

How to implement the initiative
The school community needs to:
+ Consider relevant insurance policies and child protection guidelines.
e Determine the operating times of the initiative.
+ Develop a system for matching the child to the correct vehicle at pick-up times.

* Develop a roster of those adults approved by the school community to supervise students as they
exit or enter a vehicle.

+« Communicate details of the initiative's operation and safety procedures to drivers, students,
supervising adults and the general school community.

+ Keeping our kids safe around schools has information for principals, parents and members of the
school community. Qrder Safety Door stickers from our online catalogue.

AWk
roadsafety.transport.nsw.gov.au h—s-w, TranspOI’t
ﬂslcll:la;:ran Is taken In producing this work, no resparsibllity s taken or warranty mace with respect to the GOVERNMENT for Nsw

accuracy of ary information, data or repres entation, The avthers {including copyright owners) ex pressly cisclaim
all liability in respect of anything cone or omittec to be done and the corsecuences vpor reliance of the cortents of Centre for Road Safety

this information.

Orop-off anc pick-up initiative | December 2016 1
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Information School Drop-off and Pick-up

Drop-off and Pick-up zones

Safety tips

Safety tips for drivers using a Drop-off and Pick-up zones

L]

Safety tips for students

Always drop off or pick up your child from the designated zone and follow the
school's procedures.

Drivers should remain in their vehicles at all times in the Drop-off and Pick-up
Zone.

Mzke sure children use the Safety Door (the rear footpath side door) to get in
and out of the car.

Make sure the handbrake is applied when the vehicle is stationery.
Always park legally.

Avoid dangerous manoeuvers such as U-turns and three-point turns.

Kics and Traffic Safety
Door sticker
RTA45091021K

Always get in and out of the vehicle through the Safety Door, the rear footpath-
side door.

Stay buckled up until the vehicle has stopped in the Drop-off and pick-up area.
Make sure your school bag and other items are in a safe position, such as on the floor.

Be ready to get out of the vehicle with your belongings when the car has stopped and you have
unbuckled your seatbelt.

Safety tips for volunteers

-

For easy identification, wear a safety item, such as a fluoro vest, sash or hat.

Remain on the footpath when helping students to exit and enter each vehicle, in turn, in the Pick-
up and Drop-off zone.

Do not attempt to direct traffic and do not enter the road environment.

More information

Keeping our kids safe around schools has information for principals, parents and members of the school

community,

Order Safety Door stickers from the Centre for Road Safety website online catalogue.

(1)
roadsafety.transport.nsw.gov.au :—l-s-w' Transport
ﬂslcll:la;:ran Is taken In producing this work, ro resporsibllity s taken or warranty mace with respect to the GOVERNMENT for Nsw

accuracy of ary information, data or repres entation, The avthers {including copyright owners) ex pressly cisclaim

all liability in respect of anything cone or omitiec to be done and the corsecuences vpon reliance of the cortents of Centre for Road Safety

this information.

Orop-off anc pick-up initiative | December 2016 1
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School Drop-off and Pick-up

Organising the initiative

What is a school Drop-off and Pick-up zone?

Some schools and councils use No Parking areas, signed as Drop-off and Pick-up,
Kiss and Ride, or Kiss and Drop zones.

These areas are always on the school side of the road and are designated by “No
Parking” signs.

They provide a safe spot for parents and carers to drop off and collect their children
from school by car.

Drivers may drop off and pick up passengers legally within a two-minute timeframe.

What is a school Drop-off and Pick-up initiative?

This strategy allows the efficient use of the Drop-off and Pick-up area during busy times
at the beginning and end of the school day.

A driver pulls into the kerb and remains in control of the vehicle while an identified
supervising adult from the school community assists students to exit or enter the vehicle.

Kid Traffi
What must be planned? Safsel:rnl:c!ar:rasiliccker

RTA45091021K

The school community needs to:

« Consult with the local council to consider whether the traffic environment outside the school would
support the initiative without disrupting traffic flow.

« Consider existing school access points and school entry and exit procedures,
+« Confirm school community support for the initiative.

* Fully understand all legal issues regarding liability in respect of students and volunteers.

How to implement the initiative
The school community needs to:
+ Consider relevant insurance policies and child protection guidelines.
e Determine the operating times of the initiative.
+ Develop a system for matching the child to the correct vehicle at pick-up times.

* Develop a roster of those adults approved by the school community to supervise students as they
exit or enter a vehicle.

+« Communicate details of the initiative's operation and safety procedures to drivers, students,
supervising adults and the general school community.

+ Keeping our kids safe around schools has information for principals, parents and members of the
school community. Qrder Safety Door stickers from our online catalogue.

AWk
roadsafety.transport.nsw.gov.au h—s-w, TranspOI’t
ﬂslcll:la;:ran Is taken In producing this work, no resparsibllity s taken or warranty mace with respect to the GOVERNMENT for Nsw

accuracy of ary information, data or repres entation, The avthers {including copyright owners) ex pressly cisclaim
all liability in respect of anything cone or omittec to be done and the corsecuences vpor reliance of the cortents of Centre for Road Safety

this information.

Orop-off anc pick-up initiative | December 2016 1
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Drop-off and Pick-up zones

Safety tips

Safety tips for drivers using a Drop-off and Pick-up zones

L]

Safety tips for students

Always drop off or pick up your child from the designated zone and follow the
school's procedures.

Drivers should remain in their vehicles at all times in the Drop-off and Pick-up
Zone.

Mzke sure children use the Safety Door (the rear footpath side door) to get in
and out of the car.

Make sure the handbrake is applied when the vehicle is stationery.
Always park legally.

Avoid dangerous manoeuvers such as U-turns and three-point turns.

Kics and Traffic Safety
Door sticker
RTA45091021K

Always get in and out of the vehicle through the Safety Door, the rear footpath-
side door.

Stay buckled up until the vehicle has stopped in the Drop-off and pick-up area.
Make sure your school bag and other items are in a safe position, such as on the floor.

Be ready to get out of the vehicle with your belongings when the car has stopped and you have
unbuckled your seatbelt.

Safety tips for volunteers

-

For easy identification, wear a safety item, such as a fluoro vest, sash or hat.

Remain on the footpath when helping students to exit and enter each vehicle, in turn, in the Pick-
up and Drop-off zone.

Do not attempt to direct traffic and do not enter the road environment.

More information

Keeping our kids safe around schools has information for principals, parents and members of the school

community,

Order Safety Door stickers from the Centre for Road Safety website online catalogue.

(1)
roadsafety.transport.nsw.gov.au :—l-s-w' Transport
ﬂslcll:la;:ran Is taken In producing this work, ro resporsibllity s taken or warranty mace with respect to the GOVERNMENT for Nsw

accuracy of ary information, data or repres entation, The avthers {including copyright owners) ex pressly cisclaim

all liability in respect of anything cone or omitiec to be done and the corsecuences vpon reliance of the cortents of Centre for Road Safety

this information.

Orop-off anc pick-up initiative | December 2016 1
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S ch OOI Insert School Logo
Drop-off
Pick-up

| ZONE |

In partnership with (insert Council name)

Dear Parent/Carer

A new school 'Drop-off, Pick-up' student marshalling initiative will be commencing at
<insert name> soon. Under this system, a driver pulls in to a designated No Parking
zone and a supervising adult volunteer then assists the student/s to exit or enter the
vehicle from the kerbside doors only.

The *‘Drop-off Pick-up’ student marshalling initiative will be located on <insert road=
outside <insert school>.

Advantages of the Drop off Pick Up student marshalling initiative

The ‘Drop off and Pick Up’ student marshalling initiative has a number of safety
advantages for school students which include:
e Relieving traffic congestion around the school by ensuring cars don’t park for
long periods of time in the No Parking zone.
e  Providing adult supervision for students being dropped of and picked up from
the school.
e Managing the various transport options available in the school environment.

If you are interested in participating in this initiative, please call into the
office and pick up further information.

Watching out for our children
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Ethical Decision Making and Conflicts of Interest
A guiding checklist for Councillors, officers and community committees

Oath or Affirmation of Office
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of the Local
Government Act 1993 when elected.

Ethical decision making
* |Isthe decision or conduct legal?
s Is it consistent with Government policy, Council’s objectives and Code of Conduct?
¢  What will the outcome be for you, your colleagues, the Council, anyone else?
e Does it raise a conflict of interest?
e Do you stand to gain personally at public expense?
e Can the decision be justified in terms of public interest?
¢  Would it withstand public scrutiny?

Conflict of interest
A conflict of interest is a clash between private interest and public duty. There are two types of
conflict:

e Pecuniary — regulated by the Local Government Act 1993 and Office of Local Government

e Non-pecuniary — regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of Local Government
(advice only). If declaring a Non-Pecuniary Conflict of Interest,
Councillors can choose to either disclose and vote, disclose and not vote or leave the Chamber.

The test for conflict of interest
e Isitlikely | could be influenced by personal interest in carrying out my public duty?
* Would a fair and reasonable person believe | could be so influenced?
e Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ — using public
office for private gain.
e Important to consider public perceptions of whether you have a conflict of interest.

Identifying problems

1st Do | have private interests affected by a matter | am officially involved in?
2nd Is my official role one of influence or perceived influence over the matter?
3rd Do my private interests conflict with my official role?

Local Government Act 1993 and Model Code of Conduct
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and
Disclosure of Interest and Model Code of Conduct.

Disclosure of pecuniary interests / non-pecuniary interests

Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary

interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a
meeting.

A Declaration form should be completed and handed to the General Manager as soon as

practible once the interest is identified. Declarations are made at ltem 3 of the Agenda:

Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each

Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations of Interest at
Meetings.

Attachment 2 Page 40

Attachment 1 Page 311



Attachment 2 Minutes - Traffic Advisory Committee - 7 June 2022

Regional Councill

TRAFFIC ADVISORY COMMITTEE

Held on

Tuesday, 7 June 2022
10am

at

MINUTES

Via Email

Committee Members:

Ms Susan McMichael (Chair)

Mr Hans Hietbrink (Rep. Member for Northern Tablelands)
Snr Sgt Paul Caldwell (NSW Police)

Ms Wendy Wallace and Ms Mel Jones (TfNSW)

Council Staff:

Mr Graham Earl (ARC Technical Officer)
Ms Belinda Ackling (Minute Taker)

Mr lan Chetcuti (Ranger)
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1. Apologies [/ Leave Of Absence
2. Confirmation of Previous Minutes -

CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON
3 MAY 2022

RESOLVED

That the minutes be taken as read and be accepted as a true record of the Meeting.

The Motion on being put to the vote was CARRIED unanimously.

3. Declarations of Interest
Nil

4. Business Arising

4.1 Actions from the previous meeting held 3 May 2022Ref: AINT/2022/17513 (ARC16/0168-7,

That the Committee note the below actions from the previous meeting:

a. That Council endorse the request for use of public roads for the Armidale Athletics Club
Annual Winter Cross Country Season.

Noted

b. That Council endorse the recommendation that the existing “No Parking” zone in front
of the PCYC on the south side of Rusden 5t be changed to a “Loading Zone” for a trial
period of 6 months.

Consultation with PCYC prior to implementation commenced
¢. That Council endorse the recommendation that a “Stop” sign and appropriate line

marking be installed in Boiler House Rd at the intersection with Handel 5t.
Completed

d. That Council endorse the recommendation to change the current No parking to No
stopping on the corners of Handel Street intersection with Boiler House Rd.

Completed
Noted
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5. Special Events Report

5.1 Royal Far West Country Kids Ride Ref: AINT/2022/17984 (ARC16/0168-7)
Noted

That Council note the use of Council roads for part of the Royal Far West Kids Ride (this event
did not require any formal approval and was for notation only)

5.2 Special Event Management - NSW Country Gymnastics CompetitionRef: AINT/2022/18038
RESOLVED

That Council approve the traffic management plan and the speed reduction to 30km/h for
Kentucky St between Faulkner St and Dangar St for the NSW Country Gymnastic Competition
from Tuesday 5™ July to Sunday 10" July 2022.

The Motion on being put to the vote was endorsed in theory by the Committee, waiting for
further consideration and endorsement from TfNSW Customer Operations Planner before
their final approval can be released.

5.3 NAIDOC Street March Ref: AINT/2022/19069 (ARC16/0168-7)
RESOLVED

That Council approve the proposed rolling road closure route associated with the NAIDOC Street
March to be conducted on 7 July 2022, from Central Park (cnr of Tingcombe Lane and Dangar
Streets), moving north down Dangar Street to Moore Street, right turn to Faulkner Street and
south to Rusden Street finishing at the Armidale Town Hall in Rusden Street.

The Motion on being put to the vote was endorsed in theory by the Committee, waiting for
further consideration and endorsement from TfNSW Customer Operations Planner before
their final approval can be released.

6. Correspondence
6.1 Kiss and drop at Guyra Central School Ref: AINT/2022/17506 (ARC16/0168-7)
RESOLVED

That Council endorse the recommendation to install a Kiss and Drop zone for Guyra Central
School.

The Motion on being put to the vote was CARRIED unanimously.

7. General Business
Nil
There being no further business the Chairman declared the meeting closed on 10 June 2022
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1. APOLOGIES
Mr S McMillan, Ms Sophie Sincock, and Mr J Campbell were an apology for the meeting

2. CONFIRMATION OF PREVIOUS MINUTES -

CONFIRMATION OF THE MINUTES OF THE SPORTS COUNCIL MEETING HELD ON 8 SEPTEMBER
2021

RECOMMENDATION:

The Committee did not meet on 8" September 2021 for the Sports Council meeting and
therefore, no minutes were drafted.

3. DECLARATIONS OF INTEREST
Nil

4. BUSINESS ARISING

Mr M Porter suggested that a new security fence needs to be installed around Armidale
Sportsground. Mr A Jain obtained a gquote from Bluedog Fencing which inferred that the project
would cost around $247,000. It was agreed that an application would be submitted for this
project in the next round of the Stronger Country & Communities Fund.

5. ADMINISTRATION REPORTS

5.1 Sports Council Priority List Ref: AINT/2022/11312 (ARC16/0330)
2. OFFICERS’ RECOMMENDATION:
That the Committee:

a. Review the Sports Council’s Priority List
b. Make amendments to the list as necessary

c. Nominate projects, the Committee recommended to receive Sports Council funding

As we did not have the required quorum, Mr J Galletly proposed that the Priority List be
reviewed in the next meeting. In the meantime, Mr A Jain is to draft an Expression of Interest
and invite more people to take a position on the Sports Council. Mr G Parsons advised how it is
significant for representative of different sport to be a part of the Sports Council Committee as
that would help clubs understand how the Sports Council operates and how they can get the
most out it.
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5.2 Update on Sports Council projects Ref: AINT/2022/11336 (ARC16/0330)
OFFICERS’ RECOMMENDATION:
That the Committee note the report

Mr M Porter provided an update on the projects that were approved to be funded by the Sports
Council Players’ Development Levy Fund. The Committee agreed to commit $33,00 for the three
projects in the last meeting.

¢ Rologas Shed: The slab was poured a couple of weeks back and the frame was installed
for the shed at Rologas. Mr M Porter informed that the structure would be cladded on
25" March 2022 completing the project.

¢ Armidale Sportsground Scoreboard: $15,000 was assigned for this project. However,
Mr M Porter informed that cost of a multiuse electronic scoreboard ranged from
527,000 - $40,000. Hence, ADCA will be looking out for grants that can help this project
with remaining funds.

+ Armidale Sportsground Clubhouse Extension: Due to a change in price of materials,
previous quote obtained by Mr M Porter was not valid and he requested the contractor
for a new plan and quote for this project.

5.3 Lynches Road Netball Courts Lighting Project UpdateRef: AINT/2022/11353 {ARC16/0330)
OFFICERS’ RECOMMENDATION:
That the Committee note the report

Mr A Jain provided a summary of where we are up to with the Lynches Road Netball Courts
Lighting Project. According to the timeline provided by the Project Manager, James Croft, work
should commence in early April 2022 and is expected to be completed by the end of June 2022.

Mr M Porter proposed the installation of a new public toilet block at the Lynches Road Netball
Courts accessible to the general public. A new toilet block will help everyone using the netball
courts or the playground. Again, as the Priority List was not reviewed in this meeting, the project
was not added to the list and will be considered in the next meeting.

5.4 Armidale Sportsground Indoor Cricket Centre Extension Project UpdateRef: AINT/2022/11.
OFFICERS’ RECOMMENDATION:

That the Committee note the report

Mr M Porter provided details about the Sportsground Indoor Cricket Centre Extension project. A
new DA application was submitted to the Council for Stage 2 of the project which includes the
extension and fitout.

Once the DA is approved and a Construction Certificate is granted, ADCA and Mr M Porter will
get in touch with the contractor and start with the final phase of the project.
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5.5 Sports Council Financial Report to 28 February 2022 Ref: AINT/2022/11432 (ARC16/0330)
2. OFFICERS’ RECOMMENDATION:
That the committee note the financial report for the period to 28 February 2022.

The Committee accepted the report as it was and no further discussion took place.

6. CORRESPONDENCE

Nil

7. GENERAL BUSINESS

7.1 Sports Development Levy Ref: AINT/2022/11449 (ARC16/0330)
OFFICERS’ RECOMMENDATION:

That the Committee note the report

Mr R Morsley advised the Committee that the proposed idea of calling back the invoices and
charging 2021-22 Summer Sports with the fees before the rise was not feasible. Members
agreed to it and decided accept the fees as they are. However, following last year’s 20% rise in
the Sports Development Levy, it was suggested by the Committee that the fees for the 2022-23
season should be raised by the CPl of 2.5% only.

MOVED: M Porter SECONDED: M Fittler

There being no further business the Chairman declared the meeting closed at 06:15pm.
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Item: 5.1 Ref: AINT/2022/11312
Title: Sports Council Priority List Container: ARC16/0330
Author: Ankur Jain, Sport & Recreation Development Officer

Attachments: Nil

1. Purpose

The purpose of the report is to have the Sports Council Committee review the Sports Council’s
Priority List so it can be amended and projects nominated by the members can be incorporated.

2. OFFICERS’ RECOMMENDATION:
That the Committee:

a. Review the Sports Council’s Priority List
b. Make amendments to the list as necessary

c¢. Nominate projects, the Committee recommended to receive Sports Council funding

3. Background

The Sports Council Priority List has been developed and implemented by the Sports Council
successfully for a long period of time. The list organises community sporting infrastructure
projects in order of priority as deemed by the Sports Council and provides details of funding
needed for the project and funding requested from the Sports Council Development Fund. The
Development Fund has previously been the revenue collected from Sports Development Player
Levies and intermittent funding provided by Council.

4, Discussion

The Sports Council are required to review the priority list during each meeting to ensure the
status of projects are still current and that any Development Fund applications that are received
between meetings can be assessed for inclusion on the Priority List and prioritised accordingly.

The Sports Council needs to sort out a few more minor and medium cost projects in the Sports
Council Priority List.

It also is important that projects are assessed for their suitability for grant funding opportunities
as they arise, and that the Sports Council determine who will be responsible for submitting the
grant funding applications and managing the projects.

5. Implications

5.1. Strategic and Policy Implications

Reviewing and implementing the Sports Council Priority List links into the ARC Delivery Program
2018-2021 by supporting the characteristics of a strong council including robust community
relationships, strong performance and outstanding service provision. The Priority list provides
direct community input into the development and implementation of the Community Strategic

Plan E3.3 through its contribution to ensuring that recreation facilities meet the on-going needs
of the community.

5.2, Risk
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There are currently no risks identified for the Sports Council reviewing and amending the
Priority List as recommended.

5.3. Sustainability

The Sports Council Priority List model encourages sustainability by promoting more efficent and
improved service delivery through collaboration between the sporting community and Council.
The Sports Council acts as a direct connection between Council and the broader sporting
community and enables Council to be aware of the needs and desires of the Sporting
Community in a streamlined and organised fashion. This removes the need for Council to
determine the sporting communities priorities based on council staffs assesment alone, and
ensures that sporting infrastructure is prioritised and funded in line with community needs.

5.4. Financial

Budget Nil

Area:

Funding Nil

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget
Expenditure

il il Nil Nil INil Nil il Nil

The budgets for projects on the Sports Council Priority List are often made up of multiple
funding sources including grant funding, sporting body contributions and requests for funding
from the Sports Development Fund. The financial report included within the agenda will
stipulate the funds available for the Sports Council to nominate projects to receive funding

6. Consultation and Communication

The Sports Council Priority List is reviewed internally by Public and Town Spaces staff to ensure
there is cohesion between the projects listed on the Priority List and projects within the Public
and Town Spaces Forward Works Program and Asset Management Plans. This ensures that the
priorities between the Sports Council and the Public and Town Spaces portfolio are aligned and
that both council and the sporting community are working towards the same goals.

7. Conclusion

The Sports Council Priority List requires regular review by the Sports Council to ensure that the
projects within the list continue to reflect the needs of the sporting community and that funding
opportunities are identified for projects where appropriate.
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Item: 5.2 Ref: AINT/2022/11336
Title: Update on Sports Council projects Container: ARC16/0330
Author: Ankur Jain, Sport & Recreation Development Officer

Attachments: Nil

OFFICERS’ RECOMMENDATION:

That the Committee note the report

Context

Last year, the Sports Council approved the funding of three projects from the Sports Council
budget:

e Installation of an additional shed at Rologas
s Installation of a new scoreboard at Armidale Sportsground
e [Extension of the clubhouse at Armidale Sportsground

The Sports Council approved 533,000 out of the Sports Council’s budget for these three projects.
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Item: 5.3 Ref: AINT/2022/11353

Title: Lynches Road Netball Courts Lighting Project Update Container:
ARC16/0330

Author: Ankur Jain, Sport & Recreation Development Officer

Attachments: Nil

OFFICERS’ RECOMMENDATION:
That the Committee note the report

Context

Armidale Regional Council received a grant of $350,000 from the Regional Sport Facility Fund
2020/21 as a contribution towards the installation of lighting at the Lynches Road Netball
Courts.

Purpose

Lighting at the Lynches Road Netball Courts will allow user groups to have evening training
sessions and organize twilight competitions all year round.

Summary

The project construction and full program of works went to tender with multiple businesses
submitting tenders. Following a thorough assessment process, the tender was awarded to SHINE
ON.

The timeline of construction has been determined. The contractor is waiting for the delivery of
material and work is expected to commence in the beginning of April. Armidale & District Netball
Association has been informed about the same and it is expected that work will finish by the end
of June 2022.
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Item: 5.4 Ref: AINT/2022/11389

Title: Armdiale Sportsground Indoor Cricket Centre Extension Project
Update Container: ARC16/0330

Author: Ankur Jain, Sport & Recreation Development Officer

Attachments: Nil

OFFICERS’ RECOMMENDATION:
That the Committee note the report

Context

Armidale & District Cricket Association received a grant of 589,000 from the Stronger Country
and Communities Fund as a contribution towards the extension of the Indoor Cricket Centre at
Armidale Sportsground.

Purpose

The Indoor Cricket Centre at Armidale Sportsground will be further extended to include the male
and female amenities, change room facilities, an office space, and a kitchenette.

Summary

Armidale & District Cricket Association has submitted a new DA application for the extension of
the Indoor Cricket Centre and work will commence as soon as their application is approved and
they receive the Construction Certificate.
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Item: 5.5 Ref: AINT/2022/11432

Title: Sports Council Financial Report to 28 February 2022 Container:
ARC16/0330

Author: Brad Munns, Financial Accountant

Attachments: Nil

1. Purpose

The purpose of this report is to provide the Sports Council Financial Report for the period to 28
February 2022.

2. OFFICERS’ RECOMMENDATION:
That the committee note the financial report for the period to 28 February 2022.

3. Background

The Sports Council has an operational and capital project budget for revenues and expenditure.
This budget is reported against at each meeting in this financial report.

Sports Player and Association levies invoiced and received by Council are accumulated into
Council’s Trust Account for application to priority capital projects. Three projects are included in
the FY2022 Capital budget totalling $33,000 and funds have been remitted from the Reserve
Funds to the Sports Council Project Manager for the projects.

4, Discussion
The tables below show the Sports Council Financial report for:

1. FY2020/21 Operational and Capital Budgets and Actual Results; and
2. FY2021/22 Operational and Capital Budgets and Actual Results to 28 February 2022.
3. Balance of the Sports Council Capital Priority Projects Reserve at 28 February 2022.

Operating Income Budget Actual Budget Actual to

) FY20/21 FY20/21 FY21/22 28Feb2022
Project No. 240250

$ 5 $ 5

Association & Player Levies 42,000 26,761 42,000 39,082
Total Operating Income 42,000 26,761 42,000 39,082
MNote: Actual levies received are
transferred into Council's Trust
Account Reserve at EOFY for
allocation to capital priority
prajects,
Operating Expenditure
Daonations — Small Grants paid 10,000 1,250 - -
Materials - Defibrillators - 8,000
Allocation of Levies into Trust
bank account Reserve for 42,000
capital priority projects.
Total Operating Expenditure 10,000 9,250 42,000 -
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Capital Income Budget Actual Budget Actual to
) FY20/21 FY20/21 FY21/22 28Feh2022

Project No. 240386

$ $ $ $
Capital Income (Allocation - - 33,000 33,000
from Reserve)
Total Capital Income - - 33,000 33,000
Capital Expenditure
Priority Projects allocation - - 33,000 -
Rologas Cricket Storage Shed - - - 8,000
Armidale Sportsground -
replacement of electronic
scoreboard 15,000
Armidale Sportsground -
extension of Armidale District
Cricket Association clubhouse : ) 10,000
Total Capital Expenditure - - 33,000 33,000

Balance of Sports Council Capital Priority Projects Reserve at 28 February 2022:

Opening Balance of ARC Trust Account Reserve 30/06/2021 $67,570

Add Newcastle Permanent Bank Account balance (to be 5885
transferred to ARC Trust Account)

Less payment to Sports Council Project Manager for 3 x capital (933,000)
priority projects up to 28 February 2022

Current balance at 28 February 2022 $35,455

Add FY2022 Levies to be transferred 30 June 2022 439,082

Forecast Balance at 30 June 2022 574,537
Commentary:

Operating Income and Expenditure

* Sports registrations have returned to near budget levels after Covid-19 lockdowns
impacted on sports and players during FY2020-2021. Levies of $39,082 have been
invoiced up to February 2022, as compared to the budget of $42,000.

* No operating expenditure has been incurred up to 28 February 2022, as compared with
the budgeted expenditure of $42,000. This item represents the quarantining of player
levies into a Trust Account Reserve for allocation towards the Sports Council priority
capital projects, in accordance with Council’s resolution at the 29 July 2021 Ordinary
Council meeting.

Capital Income and Expenditure

e The Sports Council has a list of priority capital projects. Up to 28 February 2022, 533,000
was allocated in the capital budget for Sports Council projects (58,000 for Rologas Cricket
Storage Shed, $15,000 for Armidale Sportsground replacement of electronic scoreboard
and $10,000 for Armidale Sportsground extension of the Cricket Association clubhouse).

e The balance of the Reserve at 28 February 2022 is $35,455.
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s Up to 30 June 2022, based upon current invoicing and receipt of levies, a forecast balance
of $74,537 is expected for the Reserve for allocation to future capital priority projects.
e Other Capital priority projects for FY2021/22 are subject to grant funding opportunities.

5. Implications

5.1. Strategic and Policy Implications

There are no strategic or policy implications from this report.
5.2. Risk

Overall financial management risk is considered to be low.

Identified risks include budgeted sports levies revenues not being achieved for the full year.
This is as a result of Covid19 restrictions on sports events.

Capital projects are reviewed and approved as funding becomes available.
5.3. Sustainability

While not directly related to this report, overall Sustainability Implications include:

. Promoting more efficent and improved service delivery through collaboration and
innovation
. Demonstrating potential efficiencies to be gained through service delivery

5.4. Financial

Budget | Nil

Area:

Funding | Nil

Source:

Budget | Description | Approved | Actual | Committed | Proposed | Total Remaining
Ref: Budget Forecast Budget
(PN) Expenditure

Nil Nil Nil Nil Nil Nil Nil Nil

6. Consultation and Communication

Consultation and Communication occurs between Council and the Sports Council during the
year as required.

7. Conclusion

This report is the Sports Council financial report for the period to 28 February 2022.
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Item: 7.1 Ref: AINT/2022/11449
Title: Sports Development Levy Container: ARC16/0330
Author: Ankur Jain, Sport & Recreation Development Officer

Attachments: Nil

OFFICERS’ RECOMMENDATION:

That the Committee note the report

Context

The player levy is applied to all players from registered sports clubs and from the membership
base for “Affiliated Sports Council members’ for both individuals and groups. Player levies are
paid to Council by local sporting bodies when the numbers of registered players for each season
are known. Invoices are sent out in July for winter sports and December for summer sports.
Annual income is currently around 545,000,

These funds are administered by Council and transferred into a bank account where they can be
accessed by Council via a recommendation from the Sports Council Committee with endorsement
from a meeting of Council.

Last year, Council increased the player levies by around 20%. The increase was then put out on
public exhibition where Council received no complaints about the same. However, this increase
according to the Sports Council has had an adverse impact on various clubs and the Sports
Council would like to discuss it.
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The Armidale Traffic Advisory Committee, has no decision-making powers and is
primarily a technical review committee. It only advises the Council on matters for which
the Council has delegated authority.

The Committee operates under Roads and Maritime Services ‘A guide to the delegation
to councils for the regulation of traffic’.

In summary:

Roads and Maritime Services (RMS) has delegated certain aspects of the control of
traffic on regional and local roads to Council. A condition of this delegation is that
Council must refer all traffic related matters to the Traffic Advisory Committee prior to
exercising its delegated functions.

The four voting members on the Traffic Advisory Committee are:
e Council's representative (chair)
s RMS representative
s NSW Police representative for the Local Area Command containing the item.
s State Member of Parliament representative for the electorate containing the
item.

The meeting does not need a specific quorum, however any advice can only be
returned to the Council if the views of NSW Police and RMS have been obtained.

The Traffic Advisory Committee meeting operates as a closed meeting and attendance
to the meeting is via invitation only. At times interested stakeholders may address
items referred to the Traffic Committee where their information adds value and does
not greatly increase the time spent by the Committee on progressing the item.
Interested stakeholders always have the opportunity to attend the Council meeting
when the minutes of the Traffic Advisory Committee are discussed / determined.

All formal items referred to the Traffic Advisory Committee typically have been fully
investigated, consulted (if needed) and proposed actions identified.

Where the Council decides on an item contrary to the Traffic Advisory Committee
recommendation, then Council must immediately advise RMS and NSW Police in
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days
to the Regional Traffic Committee.

The Council must not action any item under appeal until the matter has been
determined by the Regional Traffic Committee.
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Item: 4.1 Ref: AINT/2022/24843
Title: Actions from the previous meeting held 7 June 2022 Container:

ARC16/0168-7

Author: Graham Earl, Engineering Technical Officer
Attachments: Nil
1. Purpose

To note the actions from the previous meeting.
2. OFFICERS’ RECOMMENDATION:
That the Committee note the below actions from the previous meeting:

a. That Council note the use of Council roads for part of the Royal Far West Kids Ride (this
event did not require any formal approval and was for notation only)

Noted.

b. That Council approve the traffic management plan and the speed reduction to 30km/h
for Kentucky St between Faulkner St and Dangar St for the NSW Country Gymnastic
Competition from Tuesday 5" July to Sunday 10" July 2022,

Noted.

¢. That Council approve the proposed rolling road closure route associated with the
NAIDOC Street March to be conducted on 7 July 2022, from Central Park (cnr of
Tingcombe Lane and Dangar Streets), moving north down Dangar Street to Moore
Street, right turn to Faulkner Street and south to Rusden Street finishing at the Armidale
Town Hall in Rusden Street.

Noted.

d. That Council endorse the recommendation to install a Kiss and Drop zone for Guyra
Central School.

Consultation with Guyra Central School to be commenced.
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Item: 5.1 Ref: AINT/2022/23761

Title: National Police Memorial Wall to Wall Ride 2022 Container:
ARC16/0168-7

Author: Graham Earl, Engineering Technical Officer

Attachments: 1. National Police Memorial Primary Liability - 2021-22

2. Police Memorial Ride - Transport Management Plan original

1. Purpose

The purpose of this report is to advise of the proposed road closure of Moore St for the
gathering of Police for the National Police Memorial Wall to Wall Ride 2022

2. OFFICERS’ RECOMMENDATION:

That Council endorse the road closure of Moore Street from Dangar Street to Faulkner Street as
requested for the National Police Memorial Wall to Wall Ride 2022 between the hours of 6am
and 8.30am on Wednesday 15 September 2022.

3. Background

The National Police Memorial Wall to Wall Ride is an annual event that is used by the Police to
raise awareness of police lives lost while undertaking their duties.

The ride will be stopping in Armidale overnight of the 14" September 2022
4. Discussion

The Police have requested that Moore St be closed from 6:00am to 8:30am on Thursday 15"
September to enable the participant to enjoy breakfast in the police precinct.

There will be approx. 100-150 participants mostly and their motorbikes gathered in the street
for breakfast that will be provided by the Lions Club.

5. Implications
5.1. Strategic and Policy Implications

e (CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and
cultural offerings and attractions of the region.
e The application is in accordance as per POL086 — Road — Events on public roads and as
per the TINSW guidelines for Event Management.
5.2. Risk

Risk for this event is minimal.

Participants will be gathered in a closed road in the early morning when the pedestrian and
vehicular traffic is minimal.

The road will be closed and reopened by Armidale Regional Council staff.
5.3. Sustainability

There is no sustainability issues with this event.
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5.4. Financial

Budget Parks and Town Spaces
Area:
Funding Parkes and Reserves
Source:
Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
240350 Traffic 625,195 Nil Nil $200 $200 $625,995
Control

The total cost of traffic control to be provided from the Parks and Town Spaces budget.
6. Consultation and Communication

Notification of the road closure will be publishing on Council’s Social Media pages and
newsletters

7. Conclusion

That the committee request Council to endorse of the closure of Moore St on the 15%
September 2022 to enable the participants of the National Police Memorial Wall to Wall Ride
the enjoy breakfast in safety.
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Attachment 1 National Police Memorial Primary Liability - 2021-22

XY Insurance

Certificate of Currency

This is to certify the insurance policy detailed below is current and in force.

Insured Companies

National Police Memorial

Type of Policy

Primary Public and Products Liability

Policy Number

AUDO009672LI21A

Period of Insurance

27 August 2021 to 27 August 2022 at 4:00 pm AEST

Territorial Limit

Worldwide excluding the United States of America and Canada
Limit of Liability

Public Liability AUD 20,000,000 any one occurrence
Products Liability AUD 20,000,000 any one occurrence and in the
aggregate

For full details regarding coverage refer to the policy documentation.

Signed on behalf of XL Insurance Company SE

Casey Nguyen
Casualty | Insurance

Date: 2 September 2021

XL Insurance Company SE, Australia Branch ABN 36 083 570 441

Angel Place, Level 28, 123 Pitt Street, Sydney NSW 2000, Australia

Telephone: +61 2 8270 1400 Fax: +61 2 8270 1799 axaxl.com

XL Insurance Company SE, 8 St Stephen’s Green, Dublin 2, Ireland

A European public limited liability company registered in Ireland

Registered in Ireland No. 641686 | Regulated by the Central Bank of Ireland | Directors: P.R.Bradbrook (UK), B.R.P.Joseph (UK), ¥.Slattery, P. Wilson (UK), D. Palici-
Chehab (FR], J. O"Neill, H. Browne, P.H. Rastoul (FR)
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Attachment 2 Police Memorial Ride - Transport Management Plan original

Special Event Transport Management Plan

1 EVENT DETAILS

1.1 Event summary

Event Name: National Police Memorial Wall to Wall Ride 2022
Event Location: Moore Street Armidale
Event Date: 15" September 2022 Event Start Time: 6.00am Event Finish Time: 8.30am

Event Setup Start Time: 6am Event Pack down Finish Time: 8.30

Eventis [ ] off street [] on street - moving Mon street non-moving

1.2 Contact names

Event Organiser® Armidale Police — Darren Williams

Phone: Mobile: 0491 908152 E-mail: willidar@police.nsw.gov.au

Event Management Company (if applicable)
Phone: ...... Fax: vvieiiiiicnnns Mobile: .................. E-mail:

Police ARMIDALE POLICE
Phone: 02 67710699 Fax: 02 67710611

Council ARMIDALE REGIONAL COUNCIL
Phone:02 67703800 Fax: 02 67729275 E-mail: council@armidale.nsw.gov.au

Roads & Traffic Authority (if Class ).
Phone: ............. Fax: .oooveeeees e Mobile: .........cocvvvreennn. E-mail:.ccoveeeeieiiieiee e

*Note: The Event Organiser is the person or organisation who is the employer, and, in whose
name, the Public Liability Insurance is taken out.

1.3  Detailed description of event (please attach any maps to back of application)

National Police Memorial Wall 2 Wall Ride are expecting 100-150 participants mostly on
motorbikes to stop overnight in Armidale on the 14" of September 2022. The request to close

Attachment 2 Page 9
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Attachment 2 Police Memorial Ride - Transport Management Plan original

Moore Street, Armidale is to provide a safe location for a short gathering where participants will be
provided with breakfast by the Lions Club prior to commencing the next leg of their journey.

2 Risk Management - Traffic

[[] Risk assessment plan (or plans) attached

[]  Public liability insurance arranged. Copy of Policy attached.

| Police written approval attached Letter sent to the Armidale Police — referred to
Belinda Ackling: Armidale Regional Council.

CLASS 2

=

Fire brigades nofified 02 67715076
Ambulance notified 02 6771 1710

]

3 TRAFFIC AND TRANSPORT MANAGEMENT

| Map attached

Parking organised - details attached.

8

Parking not required

[ Plans to minimise impact of construction activities, traffic calming devices or traffic-
generating developments attached

| There are no construction activities, traffic calming devices or traffic-generating
developments at the location/route or on the detour routes

o™~
g []  This event uses a facility managed by a Trust or Authority; written approval attached
- |
] | This event does not use a facility managed by a trust or Authority
[]  Public transport plans created - details attached
4] Public transport not required

[] This is a moving event - details attached.

=

This is a non-moving event.

] Description of unigue traffic management requirements attached

[]  There are no unique traffic requirements for this event

Attachment 2 Page 10
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Attachment 2 Police Memorial Ride - Transport Management Plan original

[] Contingency plans attached

[]  Alternative routes for heavy vehicles required - RTA to arrange

=

Alternative routes for heavy vehicles not required

[[]  Special event clearways required - RTA to arrange

H

Special event clearways not required

4 MINIMISING IMPACT ON NON-EVENT COMMUNITY & EMERGENCY SERVICES

4 Plans to minimise impact on non-event community attached

[[]  This event does not impact the non-event community either on the main route (or
location) or detour routes

Road closures -advertising medium and copy of proposed advertisements attached

No road closures but special event clearways in place - advertising medium and copy
of proposed advertisements attached

CLASS 2
1™

[]  Noroad closures or special event clearways - advertising not required

[]  Special event information signs are described in the Traffic Control Plan/s

% This event does not require special event warning signs
O Messages, locations and times attached
4| This event does not use permanent Variable Message Signs

[] The proposed messages and locations for portable VMS are attached

=

This event does not use portable VMS

5 APPROVAL
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Attachment 2 Police Memorial Ride - Transport Management Plan original

Your application needs to be provided to Council 4 weeks prior to the Local Traffic Committee
meeting which is held 15! Tuesday of each month, with Council endorsement occurring 3
Wednesday of each month.

Privacy and Personal Information Protection Notice (S.10 PPIPAct 1998)

Your information will be stored and used by Armidale Dumaresq Council, 135 Rusden St, Armidale
2350

Purpose of Collection: Traffic Management for a Special Event
Intended Recipients of your information: Traffic Advisory Committee

You have the right to access and amend your personal information by contacting the Public Officer at the
address above.

Your personal information is required: By law

Consequences if you do not supply your information:

D.AWILLIAMS

9 June 2022
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Armidale Regional Council
Traffic Advisory Committee

Tuesday, 5 July 2022 Page 13

Item: 6.1 Ref: AINT/2022/23833
Title: Parking Issues in Naughten Ave Container: ARC16/0168-7
Author: Graham Earl, Engineering Technical Officer

Attachments: 1. Photos - Naughten Ave Parking.

2. Plan - Proposed No Stopping Zone, Naughten Ave

1. Purpose

The purpose of this report to improve the safety of pedestrians and motorists in Naughten Ave,
between Taylor St and Douglas St.

2,  OFFICERS’ RECOMMENDATION:

That Council endorse the recommendation to install a No Stopping zone across the frontage of
number 9 and 11 Naughten Ave to improve the safety and amenity for pedestrians and
motorists.

3. Background

Council received emails from the resident of number 8 Naughten Ave and the owners of 11
Naughten Ave in relation to parking problems that have been created since the building on new
units at number 10.

Email from the resident at No. 8

To Traffic Advosory Committee

Please could your committee look at signage re parking in Naughten Avenue as it has become a
dangerous issue for the residents at nos. 8 and 11.

Jan Richards

Email form the owner of No. 11
Good Evening Graham,

Thank you for your prompt reply to Jan’s email and apologies for the brevity.

As a property owner in Naughten Avenue, I write to you to explain the situation, submit a
request and provide supporting photos.

I have been monitoring this problem over the past two weeks and have been conversing with
Brett from the Armidale Regional Council.

Andrew and | are the owners of Units 1 & 2 / 11 Naughten Avenue, Jan Richards is the owner of
Units 1 & 2 / 8 Naughten Avenue, The Professionals are the property managers of Units 1& 2 /
10 Naughten Avenue.

Since the end of May, when [ believe there was a change in tenancy at Unit 2/10 Naughten
Avenue, there has been too many cars parked at the property which has created congestion
within the street and heightened safety concerns for other property owners, passing traffic and
pedestrians. At any one time there have been up to 5 cars parked at number 10 between the
two units + more in Naughten Avenue (generally along our side of the street) when there are
visitors (see photo 2). | note that both units are advertised and leased by The Professionals with
one car parking allocation (see attachment 1).
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On Friday the 3" of June whilst at our units (we do not reside there), | contacted The
Professionals and spoke with the property manager for 10 Naughten Avenue — Sophia. Initially
thinking this was my best point of contact - | asked her to kindly address the congestion situation
with the tenants, but upon driving past in her ‘bigger vehicle’ she fobbed it off and told me that,
“she didn’t see a problem!” At the time, the vehicles belonging to/residing at unit 2 included -
the grey vehicle parked in the driveway, the bronze broken down vehicle parked on the front
lawn and the black vehicle parked on the opposite side of the road between units 1 & 2 /11
Naughten Avenue. The vehicles belonging to/residing at unit 1 included the black vehicle parked
in the driveway and the grey vehicle parked on the front lawn (see photo 1 — taken at lunchtime
on the 3.6.22)

{ understand that it is: an offense to park on a nature strip {council), illegal to obstruct another
person’s driveway (traffic control), not lawful to park vehicles on common property (according to
the bylaws of The Owners Corporation for 11 Naughten Avenue).

Naughten Avenue is a one way flow of traffic from Taylor Street through to Douglas street and
this congestion takes place halfway along the avenue.

I myself at times have had difficulty manoeuvring through the avenue and have encountered
some near misses when reversing from our property, particularly from the driveway of Unit

1. When the grey car is parked on the lawn at Unit 1/10 Naughten Avenue and the black car is
parked between our units at 11 Naughten Ave (see photo 3), there is not much room to get
out. We do not allow our tenants at any stage to park on the lawn between our two units.

Brett’s advice last Friday was to raise my concerns personally with the boys living in unit 2/10
Naughten Avenue, which I did. | feel that they were quite understanding and obliging, however
on Sunday night & Monday morning, the black car was parked on the road beside the bronze
vehicle and right opposite the driveway of unit 2/11 Naughten Avenue (see photo 4 — luckily our
tenants had reversed into the driveway). The broken down bronze vehicle has since been
removed this week. When talking to the boys last Saturday, Campbell from unit 2 told me that
Jan (from no 8) had reversed into his mother’s car (Vicki Everleigh) on Saturday the 4' of June,
because Vicki had parked behind Jan’s driveway (in the same position the blue car is in photo 5 -
potentially another vehicle that Jan could have reversed into). Damage was done to both cars
and | find it totally unfair that Jan is now liable for an insurance claim and expense that is
probably not entirely her fault. More photos recently taken on Manday afternoon, show a
visiting vehicle at unit 1/10 Naughten Avenue parked facing the wrong way and their little grey
car on our side of the avenue (see photo 6). Today @ 2pm, there were no vehicles park at 10
Naughten Avenue and the black car from unit 2, still chose to park on our side — after | had asked
him not to last Saturday (see photo 7). All of these photos support a very frustrating and
ongoing situation that requires urgent attention!

I would like to submit a request for NO PARKING SIGNS to be installed on our side of Naughten
Avenue. | believe this will alleviate the stress of other property owners in Naughten Avenue, our
tenants at 11 Naughten Avenue and it may encourage the tenants of 10 Naughten Avenue to
utilise garages for car parking and ask their visitors to park in Taylor Street. It will also ensure
that The Professionals are held more accountable for enforcing the correct number of cars
allowed at the property and manage the property according to the lease agreement.

| look forward to discussing this with you further at 10am tomorrow morning.

Kind regards
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Tracey

4, Discussion

Naughten Ave is a narrow, 5.5m wide, one way street, with the traffic flow directed in an
easterly direction. Whilst conducting a site inspection 2 cars travelled against the One Way
direction.

Two new units were built on the site at No.10 with a single garage for each unit. Onsite
observation indicated that cars were parked in front of the garages and that one garage had a
vehicle parked inside, there was also a car parked on the footpath of the 2" unit. Parking on the
road is restricted by the width of the road and parking on the footpath damages Council
infrastructure.

The concerns raised have been stated in the email above and the congestion can be seen in the
photos provide by Tracey Whitehill.

After onsite discussions with Jan Richards and Tracey Whitehill, Council’s officer stated that it is
not usual to provide parking restrictions in front of private property. However, due to the
narrowness of the road and location of driveways it is recommended that a No Stopping zone be
installed across the frontage of No.11 and for 15m across the frontage of No.9, to allow the free
flow of traffic and the safe ingress and egress to the adjacent properties.

5. Implications

5.1. Strategic and Policy Implications

Link to the Community Strategic Plan and Delivery Program
Environment and Infrastructure:

* E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate
resourcing, including applying for a Special Rate Variation to maintain and renew roads and
bridges to expected service levels.

5.2. Risk

s Toreduce the risk of an accident.
e Try to promote better driving.
s To improve safety around schools.

5.3. Sustainability

s Promoting more efficient and improved service delivery through collaboration and
innovation with the community.

5.4. Financial

Budget Traffic Facilities
Area:
Funding Traffic Facilities Black Grant
Source:
Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
270219 Sign $116,000 il Nil $350 $350 $115,650
installation ' '
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The expenditure includes the cost of the purchase and installation of the signs.
6. Consultation and Communication

Consultation with the residents of Naughten Ave advising of the changes to parking restrictions
and the implications of the changes.

7. Conclusion

Naughten Ave is a 5.5m wide road that is designed to reduce the traffic volumes and speeds
negotiating the area. The building of the units at No.10 has presented problems for the
residents in the adjacent properties and when vehicles are parked on both side of the street
restricted the traffic flow and increase the potential for an incident.
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Attachment 1 Photos - Naughten Ave Parking.
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Attachment 1 Photos - Naughten Ave Parking.
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Attachment 2 Plan - Proposed No Stopping Zone, Naughten Ave

I 325 |

Naughten Ave

Proposed No Stopping zone - Naughten Ave
Outside No 9 and No 11
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Item: 6.2 Ref: AINT/2022/23892
Title: Traffic Problems in Power Place Container: ARC16/0168-7
Author: Graham Earl, Engineering Technical Officer

Attachments: 1. Plan - Proposed No Parking Zone, Power P|

1. Purpose

The purpose of this report is to highlight issues for large vehicles using the cul-de-sac of Power
Place.

2. OFFICERS’ RECOMMENDATION:

That Council endorse the installation of a No Parking zone in the turn around of the cul-de-sac of
Powers Place.

3. Background

A complaint came in from a resident who lives at the end of Power Place to discuss his concerns
for large vehicles, particularly the garbage truck, when vehicles are parked in the turn around.

Hi Graham

| have had Terry Hoyt, come into the office today wanting to speak to someone about Power
Place — there are parking issues with Cleanaway trucks, delivery trucks that are coming into the
Cul-de-sac having trouble turning around — he is concerned about having a truck run over a small
child without knowing this has happened.

What he believes would solved the problem is if there was no parking in the street at all - giving
the truck drivers more room to turn around.

Terry would like to have a face to face on site meeting to discuss these issues.
Can you phone to set up a meeting please.

4. Discussion

Graham Earl met Terry on site to discuss the issue.

When vehicles are parked in the turnaround of the cul-de-sac the garbage truck and delivery
vehicles have difficulty manoeuvring around the turn. This necessitates the vehicle then having
to reverse in this tight area. The garbage truck is also required to reverse into the drive of No. 8
to empty the bins for the flats at numbers 8 and 9Power Pl. There are approx. 10 bins for these 2
properties.

The truck is causing damage to the driveway of No.7 due to the tightness of the turn.
5. Implications
5.1. Strategic and Policy Implications

Link to the Community Strategic Plan and Delivery Program

Environment and Infrastructure:

s E4 Transport - The Community has access to transport which enables connectivity both
locally and outside of the region. .

e E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate
resourcing, including applying for a Special Rate Variation to maintain and renew roads and
bridges to expected service levels.
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5.2. Risk

e To reduce the risk of an accident.

e Tryto promote better driving.

* Toimprove safety in residential areas.

5.3. Sustainability

* Promoting more efficient and improved service delivery through collaboration and

innovation with the community.

5.4. Financial

Budget Traffic Facilities

Area:

Funding Traffic Facilities Block Grant

Source:

Budget Description Approved Actual Committed Proposed Total Remaining

Ref: (PN) Budget Forecast Budget

Expenditure

Install

270219 Parking 5116,000 Nil 5350 5350 5700 $115,300
signs

The expenditure includes the cost of the purchase and installation of the signs.
6.  Consultation and Communication

Consultation with the residents of Power Pl advising of the changes to parking restrictions and
the implications of the changes.

7. Conclusion

Due the nature of the turn around in the cul-de-sac of Power Place it makes it very difficult for
large vehicles to manoeuvre without causing damage to the adjacent footpath. By giving room
to negotiate the area it will improve safety and reduce the risk of an incident.
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Proposed No Parking - Power Place

—

Locality Plan - Power Place
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Item: 7.1 Ref: AINT/2022/25517
Title: Change Taxi Zone in Bradley St Guyra to a Bus Zone Container:

ARC16/0168-7

Author: Graham Earl, Engineering Technical Officer
Attachments: Nil
1. Purpose

The purpose of this report is to recommend a change of use of a Taxi Zone in Ollera St, Guyra to
a Bus Zone.

2. OFFICERS’ RECOMMENDATION:

That Council approve the change of the Taxi Zone in Ollera St, Guyra to a Bus Zone.

3. Background

Council has received a request from Guyra Home Support Service to change the use of the Taxi
Zone adjacent to the IGA Supermarket in Ollera St, Guyra is changed from Taxi Zone to a Bus
Zone.

Hi Graham,

The Guyra Taxi Services will terminate their services as of tomorrow. Guyra Home Support
Services will take up the slack by running a bus service Monday afternoons, Tuesday’s and
Thursday’s. There is a taxi rank very close to the IGA supermarket in Ollera Street and we would
like the Taxi parking area to be changed to the bus stop.

If you have any questions please ring Home Support Services on 67707127,

Thank you

q, Discussion

As there is no longer a taxi service in Guyra, this zone would have to be removed as a matter of
course. Changing the usage would enable the Guyra Home Support Services a designated place
to pick up and set down passengers without impacting on existing parking in the area.

5. Implications

5.1. Strategic and Policy Implications

Link to the Community Strategic Plan and Delivery Program
Environment and Infrastructure:

*  E4 Transport - The Community has access to transport which enables connectivity both
locally and outside of the region. .

* E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate
resourcing, including applying for a Special Rate Variation to maintain and renew roads and
bridges to expected service levels.
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5.2. Risk

* Toimprove safety in residential areas
5.3. Sustainability

*  Promoting more efficient and improved service delivery through collaboration and
innovation with the community.

5.4. Financial

Budget Traffic Facilities
Area:
Funding Traffic Facilities Block Grant
Source:
Budget Description | Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
270219 Traffic $116,000 Nil $700 $100 $800 $115,200
Facilities ' ! !

The expenditure includes the cost of the purchase and installation of the signs.
6. Consultation and Communication

Consultation to be undertaken prior to the change with the adjacent business
7. Conclusion

There is no major change to the parking layout in Ollera St as this only a change of use from a
Taxi Zone to a Bus Zone. The dimensions of the zone will remain the same as the service will be
provided by a small bus. If the taxi service is restarted it can easily be changed back to a Taxi
Zone.
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Ethical Decision Making and Conflicts of Interest
A guiding checklist for Councillors, officers and community committees

Oath or Affirmation of Office
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of
the Local Government Act 1993 when elected.

Ethical decision making
e |sthe decision or conduct legal?
s Isit consistent with Government policy, Council’s objectives and Code of Conduct?
e What will the outcome be for you, your colleagues, the Council, anyone else?
e Does it raise a conflict of interest?
« Do you stand to gain personally at public expense?
e (Can the decision be justified in terms of public interest?
¢  Would it withstand public scrutiny?

Conflict of interest
A conflict of interest is a clash between private interest and public duty. There are two types of
conflict:
e Pecuniary - regulated by the Local Government Act 1993 and Office of Local
Government
e Non-pecuniary — regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of
Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest,

Councillors can choose to either disclose and vote, disclose and not vote or leave the
Chamber.

The test for conflict of interest
e s it likely | could be influenced by personal interest in carrying out my public duty?
e Would a fair and reasonable person believe | could be so influenced?
e Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ — using
public
office for private gain.
s Important to consider public perceptions of whether you have a conflict of interest.

Identifying problems

1st Do | have private interests affected by a matter | am officially involved in?
2nd Is my official role one of influence or perceived influence over the matter?
3rd Do my private interests conflict with my official role?

Local Government Act 1993 and Model Code of Conduct
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and
Disclosure of Interest and Model Code of Conduct.

Disclosure of pecuniary interests / non-pecuniary interests
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the
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interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest
ata

meeting.

A Declaration form should be completed and handed to the General Manager as soon as
practible once the interest is identified. Declarations are made at Item 3 of the Agenda:
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each
Iltem being discussed: The Declaration Form can be downloaded at Disclosures and Declarations
of Interest at Meetings.
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ARMIDALE

Regional Councill

TRAFFIC ADVISORY COMMITTEE

Held on

Tuesday, 5 July 2022
10am

at

MINUTES

Function Room

In attendance

Committee Members:

Cr Susan McMichael (Chair)

Mr Hans Hietbrink (Rep. Member for Northern Tablelands)
Snr Sgt Paul Caldwell (NSW Police)

Ms Wendy Wallace & Russell Humble (TFNSW)

Council Staff:

Mr Graham Earl (ARC Technical Officer)
Ms Belinda Ackling (Minute Taker)

Mr lan Chetcuti (Ranger)

Others:
Nil
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1. Apologies [/ Leave Of Absence
Wendy Wallace, lan Chetcuti, Hans Heithbrink

2. Confirmation of Previous Minutes -
CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON

7 JUNE 2022
RECOMMENDATION:

That the minutes be taken as read and be accepted as a true record of the Meeting.

3. Declarations of Interest
Nil

4. Business Arising

4.1 Actions from the previous meeting held 7 June 2022Ref: AINT/2022/24843 (ARC16/0168-7,
2. OFFICERS’ RECOMMENDATION:
That the Committee note the below actions from the previous meeting:

a. That Council note the use of Council roads for part of the Royal Far West Kids Ride (this
event did not require any formal approval and was for notation only)

Noted.

b. That Council approve the traffic management plan and the speed reduction to 30km/h
for Kentucky St between Faulkner St and Dangar St for the NSW Country Gymnastic
Competition from Tuesday 5" July to Sunday 10t July 2022,

Noted.

c. That Council approve the proposed rolling road closure route associated with the
NAIDOC Street March to be conducted on 7 July 2022, from Central Park (cnr of
Tingcombe Lane and Dangar Streets), moving north down Dangar Street to Moore
Street, right turn to Faulkner Street and south to Rusden Street finishing at the Armidale
Town Hall in Rusden Street.

Noted.

d. That Council endorse the recommendation to install a Kiss and Drop zone for Guyra
Central School.

Consultation with Guyra Central School to be commenced.
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5. Special Event Reports

5.1 National Police Memorial Wall to Wall Ride 2022 Ref: AINT/2022/23761 (ARC16/0168-7)
RESOLVED

That Council endorse the road closure of Moore Street from Dangar Street to Faulkner Street as
requested for the National Police Memorial Wall to Wall Ride 2022, between the hours of 6am
and 8.30am on Thursday 15" September 2022.

The Motion on being put to the vote was CARRIED unanimously.

6. Correspondence

6.1 Parking Issues in Naughten Ave Ref: AINT/2022/23833 (ARC16/0168-7)
2. OFFICERS’ RECOMMENDATION:

That further investigation and report is required for the August meeting, to consider the
activities of the street and look further at the signage.

6.2 Traffic Problems in Power Place Ref: AINT/2022/23892 (ARC16/0168-7)
RESOLVED

That Council endorse the installation of a No Parking zone in the turn around of the cul-de-sac of
Powers Place.

The Motion on being put to the vote was CARRIED unanimously.

7. General Business

7.1 Change Taxi Zone in Bradley St Guyra to a Bus ZoneRef: AINT/2022/25517 (ARC16/0168-7)
2. OFFICERS’ RECOMMENDATION:

That further investigation and report is required for the August meeting, to consider the size of
the bus to be used and available parking space.

There being no further business the Chairman declared the meeting closed at 10.45am
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North East Area
NEW ENGLAND BUSH FIRE MANAGEMENT COMMITTEE MINUTES

Meeting: May 2022

Convened by: Paul Metcalfe, NSW RFS District Manager, New England
Location: Armidale Fire Control Centre,

Date and time: Tuesday 10 May 2022 10:00am

Minutes by: Bridget Vanderburg

Table 1: Attendance Record

Mozzel, Ned Armidale Regional Council

Mepham, Steven Armidale Regional Council X

Martin, Warren Crown Lands X

O'Brien, Rodney Crown Lands X

McWilliam, Paul Essential Energy X
Summers, Mark Essential Energy X
Chawner, Warren FCNSW X

Miller, Gary FCNSW X

Gosling, Garry FCNSW X

Cooper, Tom FRNSW X
Zikan, Wayne FRNSW X

White, Roger UGL Regional Linx (Rail) X
Livermore, Greg LALC Anaiwan X
Deforge, Sam LALC Guyra X
Fuller, Ross LLS X

Ward, Helen LLS X
Crossle, James LLS X

Simmon, Aaron NSW NPWS X

Makeham, Mat NSW NPWS X
Greenwood, Andrew NSW NPWS X
Harrison, Murray NSW NPWS X

Williams, Darren NSW Police X
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Cooper, David NSW Police X
Chaffey, Graeme NSW RFS X

Bashford, Garry NSW RFS X

de la Motte, Jacob NSW RFS X

Carmichael, Steven NSW RFS X

Metcalfe, Paul NSW RFS X

Egener, Peter NSWAS X

Leslie, Thomas SRA X
Williams, Peter Transgrid X
Parsons, Mitchell Transport NSW X

Seymour, Terry Uralla Council X

Clarkson, Matthew Uralla Council X
Pearce, Michael Uralla Council X
Omundson, Barry Walcha Council X

Blomfield, Rob NSW Farmers X

Schaefer, Greg Walcha Council X

Table 2: Documents referred to in the Meeting

Correspondence Register since August 2021 to May 2022  RFS 10 May 2022
Minutes
Item 1 Welcome/Acknowledgement to Country Chair

Meeting opened 1002 hours.

Acknowledgment to Country - Attendees were welcomed to the meeting by Paul Metcalfe — District
Manager, New England.

Please note that the scheduled meeting for March 2022 was cancelled due to the Northern Rivers Flood
Response.

Item 2 Election of Chair for 2022

Paul Metcalfe called upon the attendees for a nomination of Chair for 2022,

Steven Mepham was nominated by the Crown Lands representative. Being that there were no other
nominations, Steven accepted the position of Chair.
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Item 3 Apologies Chair

As per attendance record in Table 1.

Item 4 Disclosure of Interests Chair

No disclosures were made.

Confirmation of Minutes of 2/2021 held on 21 April 2021

The Minutes were confirmed — with an amendment to the date of the meeting. Meeting was held on 8
September 2021 and minutes to be amended accordingly to show correct date.

Moved: Garry Bashford Seconded: Mitch Parsons
CARRIED

Item 6 Business arising from previous minutes - Action Items

Wetland Project update

Following the presentation by Euan at the BEMC meeting 8/9/21, Euan met with new RFS District Manager
and staff in April 2022 at the local office. Further follow up to occur to provide ongoing support and
assistance where possible for the development and implementation of the GIS wetland layer into the RFS
mapping system.

Item 7 Correspondence Register Chair

Correspondence Register was passed around to attendees for review and comment = noting that all
correspondence is available for member review.

New England BFMC Attendee Register passed around to all attendees to verify and update contact details
for each agency where necessary.

ACTION 01/22: RFS to follow up with agencies that to date, have not confirmed membership
status for New England BFMC.

Item 8 Bushfire Risk Management Plan BFRMP All Agencies

Agency reports that have been received were tabled and will be attached to minutes for future reference.
> NPWS - Written report

»  Forestry Corporation - Written report

»  RFS- Written report

Local Land Service - Written report

~

Police - Written report

L

Crown Lands - Written report

-~

Others tabled by agencies in attendance — Verbal reports
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ACTION 02/22: All agencies unanimously agreed to submit written reports to
newenglandteam@rfs.nsw.gov.au for future BFMC meetings.

To assist with tracking the annual treatment works program, a reporting requirement for all agencies, the
committee was presented with a summary spreadsheet. It was agreed that agencies would be sent this
template to complete their annual works program report. The plan would be to table and review annual
works progress at each BFMC meeting.

ACTION 03/22: The Agency report template and tracking spreadsheet to be sent out
approximately one (1) month prior to each BFMC meeting for Agencies to update
and return within the fortnight prior to the next BFMC meeting.

Members were advised of the challenges regarding the lack of a treatment reference for works on TSR's
when trying to schedule works within the Guardian software system. To assist, a new treatment reference
has been recommended and added to the Guardian software system for treatments on TSR’s. This
additional treatment requires the support of BFMC members. All agreed to support this treatment
reference for TSR's.

Item 9 Operations Coordination Plan - review/updates All Agencies

BFMC has a current and approved Section 52 plan, however due to a number of Agency staff changes, RFS
continue to work with partnership agencies to ensure the plan remains current. A new draft template has
been proposed which was circulated to partnership agencies for comment.

ACTION 04/22: XO to send out new draft Section 52 plan template for review.

It was also suggested that a Microsoft Teams could be set up for the BFMC Committee to easily share
documents in the future.

Item 10 Fire Access and Fire Trail Register (FAFT)

Overview and re-familiarisation of Plan

e XO reported that the New England FAFT Plan that has been endorsed by the New England BFMC is still
awaiting approval by the BFCC.

e Jacob de la Motte NSW RFS (NEAC), advised he is able to provide a copy of the plan via Teams.

Update on three (3) priority trails for 21/22 and report on progress to date

Members were provided with an update on the three (3) priority trails identified for works in 21/22:
* Rocklea Fire Trail

s Dyamberin Road Fire Trail

e Styx River Complex Fire Trail

Rocklea Fire Trail

RFS is liaising with local land owners to sign the Private Land Agreement (PLA) for access.

RFS still awaiting on quote from SoilCon bhefore applications for funding can be submitted in the new
financial year for works in 22/23. A question was raised from members in relation to the ownership of

a4
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Private Land Agreements. The committee was advised that Private Land Agreements stay with the current
owner and hence would need to be revisited should ownership of the land change.

Jacob de la Motte also advised that the plan is, where possible, to utilise existing farm tracks for the fire
trails rather than cutting in new ones.

Dyamberin Road and Styx River Complex Fire Trails

The Committee was advised that planning for works on Dyamberin Road and Styx River Complex Fire Trails
is yet to commence. The focus has been to ensure Rocklea Fire trail planning and works have been locked
in before progressing to new trails.

Endorse updated route and track naming for Rocklea Fire Trail links
e Chair suggested a motion to endorse the updated route and track naming for Rocklea Fire Trail.

Moved: Terry Seymour Seconded: Graeme Chaffey
CARRIED

Identify and BFMC to endorse additional trails for works in 2022/23
BFMC is required to have a FAFT works schedule approved annually and submitted by 31 May.

Considerable discussion occurred around the previous work on trail ratings. From this discussion the
Committee agreed that FAFT priorities should to be linked to the BRRMP. The following was noted:

e There have been a number of trails that provide good strategic protection for National Parks and other
assets, however members discussed and committed to revisiting planning with a view to ensure that
villages have adequate protection.

¢ A number of trails were discussed and the FAFT Plan works schedule was updated and approved.
Updated proposed signed schedule attached to minutes for reference.

s [t was also noted that West Kunderang — Raspberry — Armidale Road and Oxley — provides a connection
all the way through and is the key to the whole plateau. NPWS looking at having a machine in there in
October.

Further FAFT Amendments — Tabled for BFMC to consider:
1. NPWS Proposal — Works: Kunderang — Raspberry Fire Trail Upgrade
* Murray Harrison — provided an update on FAFT rollout for NPWS. The area has been broken up in
to 10 work units based in Walcha. Trail work planned for Spring: State Forest — Long Point trail
network. While they have heavy plant available, they will bring the network up to a standard while
they are there. They could possibly include turning bays and vegetation maintenance — RFS could
possibly piggyback off the procurement.

2. Private request - Reedie Water Hole
e Barry Moule's proposal was submitted at the BFMC Meeting. Mr Moule’s proposal and letter was
tabled and discussed by the BFMC. The committee discussed the challenges of the topography,
vegetation and the history of fires in the area and formed the view that constructing a trail that
would be both safe and meet the National Fire Trail Standards was unachievable. NPWS, being the
land manager responsible, also spoke about the challenges and the work they have done and
continue to do in the area of concern. Area Manager for NPWS, Mr Aaron Simmon, advised that

Attachment 1 Page 364



Attachment 1 BFMC Draft Minutes 10 May 2022

local Rangers continue to liaise and remain committed to working with Mr Moule to address bush
fire risk concerns on his property.

ACTION 05/22: Letter of response regarding a request to re-establish the disused Reedie Water
Hole fire trail to be sent Mr Moule by Chair.

3. Lower Creek
e Request from the Captain of Lower Creek Brigade — To review Fire Trails identified within the Lower
Creek area. Following discussions between the local RFS District Officer and the Lower Creek Fire
Brigade Captain, these additional trails have been identified as potential tactical trails as opposed
to strategic trails. This was noted by the BFMC. The Brigade has also requested a review into access
to locked gates into national parks. The agreed solution was to ensure RFS vehicles within the Lower
Creek brigade have keys to gates from NPWS so that can they can provide faster support.

ACTION 06/22: Letter of response regarding tactical fire trails to be sent to Lower Creek RFS
Captain by Chair.

Item 11 Seasonal Outlook All Agencies

Very wet season with 112 Incident calls; a normal year usually entails around 300-310 incidents.

1,326 Fire Permits issued.

Item 13 General Business

General Discussion

Lower Creek — Concerns regarding telecommunications and regrowth from 19/20 Fire Season
Regrowth of Wattle — possibly provide education around the native ecology
Request and need raised to undertake HRs on TSR’s

Meeting dates: 9 August 2022 commencing 1000 hours and 11 October 2022 commencing 1000 hours

Bushfire Danger Period in the New England area commences 1 August each year.

NSW Farmers

Enguired about UHF in Fire Trucks — given that a majority of farmers only have UHF and are often the
people fighting the fires on their own properties. Rob advised RFS units all have UHF radios.

GRN radios — NPWS — only a small subset have them — relying on the current radios — and a number of
RFS radios.
After 19/20 fires, some landowners have sprayed their fence lines to keep on top of the regrowth.

Concerns have been raised that the firebreaks put in during the 19/20 fire season need to be maintained
— some sections that were previously burnt will soon be overgrown again.

Renewable energy — windfarms — are supportive of their operations noting the following:
o Wind turbine location may affect flight path of aerial firefighting, however the wind turbines
provide better access for vehicle firefighting access and the advantages far outweigh the
negatives.
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NPWS

s Requested that people come to NPWS with their requests for assistance regarding maintenance works
required on boundary fence lines.

e In relation to the 6.0m boundary exclusion, a response was received and there is no change to this
requirement.

RFS - Property identification signs

In relation to recent requests from a number of RFS members to promote property identification signs
available from Armidale Regional Council and Walcha, it was requested this be raised for other agencies to
promote also. It was noted that this program is not available within the Uralla LGA at this stage. Link
included for reference  https://www.armidaleregional.nsw.gov.au/living-here/your-property/property-

address-signs/property-address-signs.

A brief discussion occurred, noting some of the background to the roll out of this initiative, possibly
something for Councils to look at getting funding via resilience grants. All agreed that they are beneficial to
all Agencies in locating properties via property name and address.

Item 14 Close

The Chair closed the meeting at 1140 hours.
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Table 4. Updated Action Items

RFS to follow up with agencies that to date, st
even
01/22 have not confirmed membership status for 9/8/2022  Ongoing

Carmichael
New England BFMC,

All agencies unanimously agreed to submit

written reports to .
02/22 All Ongoing

newenglandteam@rfs.nsw.gov.au for

future BFMC meetings.

The Agency report template and tracking
spreadsheet to be sent out approximately
one (1) month prior to each BFMC meeting Steven

03/22 ) T ) 9/7/2022  Ongoing
for Agencies to update and return within Carmichael
the fortnight prior to the next BFMC
meeting.
X0 to send out new draft Section 52 plan
04/22 Paul Metcalfe

template for review.

Letter of response regarding a request to
05/22 re-establish the disused Reedie Water Hole XO & Chair 30/5/2022 Completed
fire trail to be sent Mr Moule by Chair.

Letter of response regarding tactical fire
06/22 trails to be sent to Lower Creek RFS Captain  XO & Chair 30/5/2022 Completed
by Chair.

Table 5. Next meeting

N S T I

9 August 2022 1000 1130 Armidale FCC
11 October 2022 1000 1130 Armidale FCC

Documents attached to minutes for distribution

s Power point presentation — New England BFMC 10 May 2022
e Agencies Reports

e Endorsed FAFT Plan works schedule
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BUSH FIRE MANAGEMENT COMMITTEE
Organisation Report Template

New England
BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item: 7
Date: 8 March 2022

DPE - Crown Lands Progress Report

Item Progress Summary

Action Items

Provide an overview of the status of any BFMC Action Items assigned to your organisation

APZ works contractors engaged, works commenced
following inspections:
e Acacia Park APZ x2
Bush Fire Risk Management e Llangothlin APZ x2
Plan » Prince Avenue Uralla APZ x2
e Bundara Souter St x2

No burns on Crown land currently planned.

Provide an outline of any treatment activities completed since the last BFMC meeting. Overview of any
planned activities coming up.

Aerial inspection of firetrails with significant Crown land
component undertaken November 2021, report provided to
BFMC (only one firetrail in NE BFMC area this year).
Hillgrove FT inspected on ground.

Commenced development of deed of agreement for NPWS
to undertake FAFT works on firetrails on Crown land where
Crown land component is small part of larger NPWS
network/trail.

Summarise any fire trail works that have been completed since the last BFMC meeting. Planned
activities.

Fire Access and Fire Trail Plan

Operations Coordination Plan  Nil

Provide an update of any significant operational / response and pre-incident planning activities that
have occurred since the last BFMC meeting.

Advise of any significant changes in personnel and contacts as listed in the OCP appendices.
Training / Joint Initiatives Crown Lands staff undertaking Guardian training

Include information on any past or upcoming training / joint initiatives that are relevant to the BFMC
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Infrastructure Nil

Provide an overview of any changes / enhancements to infrastructure that would be of interest to the
BFMC

General Nil

Summarise any other matters that would relate to BFMC business (e.g. tenure changes, new relevant
organisation policy or plans)
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Organisation Report Template
Darren WILLIAMS

BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item:
Date: 11/02/2022

NSW Police Force Progress Report

Item Progress Summary

Action Items

Nil issties identifiod
Bush Fire Risk Management Plan
Nil issues for NSWPF
Fire Access and Fire Trail Plan
Nil issues for NSWPF
Operations Coordination Plan

| commenced duties at Armidale in December 2021 and have taken over the role as LEOCON from Chief
Inspector David COOPER

Training / Joint Initiatives
Nil to report for NSWPF
Infrastructure
Nil to report for NSWPF
General
1 am the new LEOCON for Armidale LGA.

Attachment 2 Page 370



Attachment 2 BFMC 10 May 2022 - Agency Reports

Attachment 2 Page 371



Attachment 2 BFMC 10 May 2022 - Agency Reports

Organisation Report Template

New England

BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item:
Date:

Local Land Services Progress Report

Item Progress Summary

Action ltems

No actions from previous minutes.
Bush Fire Risk Management Plan
TSR - Coordination has been undertaken with the HR teams (Goats and mechanical) but no works completed.

Broader LLS Environment team as per Euan Belson - Acknowledge the delays in drafting this Plan due to the roll out
of State guidance. A proposal has been made, and accepted in principle by NE & NT that:

...the 59 sites of the Australian Government listed Upland Wetlands of the New England Tablelands (New England
Tableland Bioregion) and the Monaro Plateau (South Eastern Highlands Bioregion) on the Northern Tablelands,

...is included in the Zones’ BFRM Plans as requiring special consideration, perhaps classified as a discrete asset
and managed and reported on accordingly.

This is as a result of presentations being made to both Zone committees during 2021, and to a Senior Management
Committee which was notably supportive. The case is supported with an 8-minute informative video
https://www.youtube.com/watch?v=zcSUQeF3qls The BFRMP would underpin further work at a mitigation and
operational level for Pre-Incident Plans etc.

Fire Access and Fire Trail Plan

Fire access trails on TSR are managed by the NSW Crown Lands department as is representation on the FAFT

Swummaries any fire rail works that have been completed since the iast BFMC meeting Planned activilies.
Operations Coordination Plan

James Crossle has joined the NTLLS Travelling Stock Reserve team as a Land Services Officer. James's role
will include testing the LLS compliance with relevant legislation and testing delivery of commitments in plans
including the RBFMP.
Ross Fuller is undergoing training for the role of Operations Officer in an Incident Management Team.
Training / Joint Initiatives
Nil
Infrastructure

12km of fencing has been repaired/ installed on TSR as a bushfire asset recovery program. Fencing has been
installed at Delungra Silo’s to support grazing as a hazard reduction tool.
Provide an overview of any changes / enhanceiments o infrastructure that would be of interest to the BFMC

General
Nil.
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Organizational Report:

NSW Rural Fire Service - New England Zone

BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item:

10" May 2022

NSW Rural Fire Service Progress Report

Please see attachment NSW Rural Fire Service New England Zone

Bush Fire Risk Management Plan

On review of BFRMP treatments, it was identified that there were a large number of Assets that have no
treatment listed against them. Therefore it is recommended that treatment number 50 be added and
approved by the BFMC —See below

Treatment | Strategy Action Comment | Responsible | Other Support Scheduled
Reference Agency Responsible | Agency Action
Agency Date
50 Hazard Inspection | Maintain Local Land o NSW Rural
Reduction | and Fuel fuelloads | Services Fire
Treatment | below Very Service
as required | High as
across described
Travelling | in the
Stock overall
Route Fuel
Hazard
Guide

Fire Access and Fire Trail Plan

Three Fire Trail Upgrades were approved by the NE BFMC Sub Committee;
1. Rocklea Fire Traif — A list of all property owners along the route was compiled, followed by a stakeholder
meeting with the Fire Trails Team (HQ), Area Command, Local Brigade and Soilcon at the Bilga Road
station Invergowrie. Agreement was reached on the route, District Staff obtained a GPS track (ground
truthing). The final proposal has been approved by stakeholders. Area Command now awaiting BFMC - Sub
Committee endorsement to then apply for funding (Final Map Attached).
2. Dyamberin Road Fire Trail — Property Owner details have been confirmed through Armidale Regional
Council (ARC)
3. Styx River Fire Trail - Work yet to begin.

Operations Coordination Plan

BFMC still awaiting Agency confirmation of IMT Qualified Persons.

Attachment 2

Page 374




Attachment 2 BFMC 10 May 2022 - Agency Reports

Training / Joint Initiatives

Courses completed so far this year:
CLW - 12 Trainees
FAA (First Aid) — 8 personnel

CCA (Communications Centre Assistant) — 9 people between NEZ & NTT.
All other training now on hold until flood emergency subsides.

Group Leader training being undertaken by several of our members to be completed mid-May.
Staff training in IMT Roles ongoing with Elaine Van Dyk doing CBD, Steve — MLO,
Martin Mooney finalizing — IMT Planning, MLO.

No Joint agency training undertaken yet this year above brigade level, Local incident interaction
with Ambos and SES at Brigade Level

Training Cont’

BFMC to look at joint exercise IMT or airport type scenario later in the year

Infrastructure

Approaching completion of the new Fire Control Centre at the Armidale Airport.

General
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Organisation Report Template

New England

BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item: 8 — Agency reports
Date: 10/05/2022

NPWS Progress Report

Item Progress Summary

Action Items
Inspection of Winterbourne undertaken with Bloomfield'’s

Bush Fire Risk Management Plan

Usual APZ works have been ongoing where not hindered by wet weather
HRB preparations are complete at Front Tableland but remains very wet
Burn planning targets are over 200% complete and approved

Fire Access and Fire Trail Plan

The Kunderang work unit has started and has been significantly hindered by wet weather
Mark up for Raspberry and Western work units is complete

Tender for REF on next years program awarded and has started

RFT for heavy plant is in preparation

Operations Coordination Plan
Pre-season fire day will be undertaken on June 28 at Uralla, is more operationally focused
Fire fighter health and fitness programme has begun — medicals are all but done TBA training has started
Training / Joint Initiatives

All helicopter training requirements are now complete — WSAA and WHE
Core competencies such as first aid and chainsaw training are complete for the year
Basic firefighter training upcoming for new staff

Infrastructure

Miller Street depot now has 150,000L of tank rainwater for operations inc firefighting taking pressure of treated
town water

General

Bulagaranda (Mt Yarrowyck) NR has now been handed back to the Traditional Aboriginal Owners
Issues with Raspberry Road and Carrai Road due to commercial operations are of concern
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Organisation Report Template

New England

BUSH FIRE MANAGEMENT COMMITTEE

AGENDA Item: 8 — Agency reports
Date: 10/05/2022

FCNSW Progress Report

Item Progress Summary

Action Items

Bush Fire Risk Management Plan
Usual trail inspections conducted where possible.

Fire Access and Fire Trail Plan

All FAFT planning has been impacted by wet weather and clean up trail work from the snow event of last winter,
clearing is still ongoing.

Operations Coordination Plan

Pre-season fire day TBA

Training / Joint Initiatives

Burn planner training scheduled for early June for 3 members all other training up to date with new staff trained
as required.

Infrastructure

All new firefighting units (slipons) fitted with crew protection systems (CAFS compressed air foam systems) all
older units to be retro fitted.

General
Very quiet/wet fire season with no patrols or stand by.
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MNew England Treatment Register
Funding :::': P :;" 101 e et arme LA Land A e "":c"‘ 202z 1 2023 2023 a4
Priceity caT
o
1 8 chiea Fure Trai 3 WFS(Pinale) s M cal? i
i &

2 = Dyarmberin Fire Trad Aamicala Raganal MPWS, RF'S [Prival) A Exising cay

] n Sty Bies Foeenl Way Aamitate Reganal Councl Fosersiry Corp NEW, NFWS. RFS (Privas) oA Exsing catt [y

5 8 Rasgierry Boad Anstitale Fegionsl Ct Fomery NSW. MPWS WA WA Cal 7 m
6 n [cochrane Read - Strabegic Armeciate egional Counc NS, RS (P ™ Exising m
7 = [curtarang Fire Trsi Waicha NPWE RFS [Privaig Mo Exising Cat

[ 0 Coberalt Fire Trad Amvictale Rogional Courcl NEWS Hik, Exlsiing cat1

L) 80 Douralie Fun Trad Walcha NPWS, RFS (Pevate) Mo Calt

10 0 ptcceatack Read Waigha NPV, OPY Landy WA Ensing

1 B [Facecowrse Fire Trall Wialcha NPWS LY Foxtng [="}]

12 ] Carel Acad Aemiclale Regional Coun Frresuy MEW, NPWS, RFS {Private) NiA Exigieg Calt

13 'l sncrwy Range Fire Trail Araticliby Ragicr=s) Coune FFS (Pavalel NPV Mo Exitiing Cald

14 n et Kundeiang Regd Armidale Hegioral Cauncl RS {Pevae], NPWS Ha Exising calt

15 ] [Westem Boundary Fire Trall flowendoc 5| Aumidsho Rgional Counel Fororsiny Cop NEW, NPWS, WA Exsing Cal®

] ™ [wild Cattle Craeic Read Walcha [ Lxzing cat?

17 77 Sees best Fire Tral Mamiciale Regionsl Counc NEWS ) Esisting Cald

1 7 Lov Pt Ridge Firm Trall Armidale Regional Counci MPWS: RFS (Prte] Mo Exisiig Cal?

19 s Iy Fire Trad Waicha NPWS; Forersiry Corp NSW Mk, Exising cui
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District Name Bush Fire Management Commities

Attachment 4

Page 402



	Contents
	Confirmation of Minutes
	5.1 Minutes of Previous Meeting held 29 June 2022
	Draft Minutes - 29 June 2022
	Mayoral Minute
	6.1 Mayoral Minute - Key Pillar Working Groups
	Key Pillar Working Group Overview - Table - Updated 19 July 2022
	Notices of Motion
	7.1 Strategic Infrastructure Planning
	Armidale Plan 2040 Final Updated Report_C1-5 June 2020
	Leadership for the Region
	8.1 Council Actions Report January - June 2022
	Action Items Report 19 July 2022 OCM
	8.2 Advocacy Strategy
	Advancing Armidale Regional Water Security
	Advancing Armidale Resilient Regional Runway
	Growth, Prosperity and Economic Development
	9.2 Planning Proposal for 242 Rusden Street, Armidale
	242 Rusden St Planning Proposal
	Environment and Infrastructure
	10.1 Compliance and Enforcement Policy - For Adoption (Post Public Exhibition)
	Draft Compliance and Enforcement Policy
	10.2 Look Up! Make the State of our Planet BAU Pilot Program
	Zero30 Project Board Terms of Reference
	ARC Look Up Takeaways - June 2022
	Pre-reading - Look Up! Make the State of Our Planet BAU - Dattner Group
	Look Up Pilot - June 2022
	Committee Reports
	12.1 Traffic Advisory Committee - Minutes of the meeting held on 7 June 2022
	Agenda - Traffic Advisory Committee - 07 June 2022
	Minutes - Traffic Advisory Committee - 7 June 2022
	12.2 Sports Council - Minutes of the Meeting held on 24 March 2022
	Minutes - Sports Council - 24 March 2022
	Agenda - Sports Council Meeting - 24 March 2022
	12.4 Traffic Advisory Committee - Minutes of the meeting held on 5 July 2022
	Agenda - Traffic Advisory Committee - 05 July 2022
	Minutes - Traffic Advisory Committee - 05 July 2022
	12.5 New England Bushfire Management Committee - Minutes of the meeting held on 10 May 2022
	BFMC Draft Minutes 10 May 2022
	BFMC 10 May 2022 - Agency Reports
	BFMC 10 May 2022 -  PowerPoint Presentation
	BFMC 10 May 2022 - New England Treatment Register - Signed

