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Council’s Restore and Thrive Turnaround
Strategy received a serious injection of
positivity during a hugely successful World
Café event to review
the organisation’s
new ‘Back to basics’
roadmap and values.

The World Café
was held last year
over two days,

“We want to be a
high performing
organisation that

Thrive

"It wasn't without a few initial technical

glitches, but everyone adapted really well
and had the opportunity to share their views,

constructively, and in the
spirit of collaboration and
mutual respect for each
other.”

The culture change
initiative begins with
values and behaviours

in four sessions, sets the standard vased leadership. As an
with over 180 staff h . organisation the culture
and Councillors for owa b”S'ness is well and truly under the
participating. ” microscope.

Armidale Regional ShOU'd Operate. “The organisation is

Council General
Manager James
Roncon said the
World Café was an exciting opportunity to
bring teams together.

“This was the first time a world café has
ever been held virtually, anywhere in the
world,” he said

starting to get its swagger
back,” said James Roncon
"It was really pleasing to

see staff and councillors break the shackles
of the past and develop values
and behaviours they all want to live and

breathe.
“Leading through lived values gives staff

Tech eip chr seniors

Senior residents will have the opportunity to
learn all things digital as Armidale Regional
Libraries partners with youngster.co to bring
tech help to seniors.

Tech help will launch in both Armidale
and Guyra libraries from February, enabling
seniors to work with younger members of
the community to gain assistance navigating
devices and the online world.

Armidale Regional Council Coordinator
of Libraries Aimee Hutton said the launch of
tech help is a great employment opportunity
for local youngsters to share their digital skills
with the wider community, while gaining
a sense of achievement and the chance to
appreciate life skills from elders.

“We're very excited to partner with
youngster.co to deliver tech savvy seniors

sessions and encourage people to
embrace the world of technology,” said
Mrs Hutton.

Tech help will be available every Friday
afternoon and Saturday morning at Armidale
Library and every Saturday morning in Guyra
Library starting 25 February 2022.

Seniors can seek assistance with mobile
phones, tablets or computers, using apps,
and accessing websites. Each one-on-one
session is 15 minutes and bookings can be
made online at https://youngster.co or by
calling your Armidale or Guyra libraries.

Tech help for seniors at Armidale Regional
Libraries is supported by Tech Savvy Seniors,
a NSW Government partnership with Telstra,
the State library of NSW and Edwards
Coaches.

the freedom to explore and challenge the
way we do things and not be afraid to do so.
Leadership is about encouraging people to
find their purpose.

“It should be a model that thrives
because itis lived and breathed by the
whole staff group.”

Council is now focused on setting a
standard that all staff and councillors can
aspire too that in-turn is reflected out in the
community. A strong focus on values and
behaviours will be a key component of future
recruitment.

“Following the World Café council has
adopted the strategy map and is starting to
put it into practice. (Strategy Map is available
on the council website, search restore &
Thrive)

“While we will be striving to be perfect all
of the time, we will have days when we miss
the mark.

“We will own our mistakes, accept
responsibility and be better next time.”

your
region

The ‘Shape Your Region’ program
of engagement has been
completed and the summary
contained in the next four pages
of this newslettter outlines the
feedback that we received.
ARC wishes to thank residents

and ratepayers for your valuable
participation in this process.

The feedback is currently being
utilised to inform the draft
Community Plan.

Once completed, it will be
publically released for further
feedback before being finalised
by 30 June 2022.

www.armidaleregional.nsw.gov.au
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Community Plan 2022-2032
Engagement summary

( . . )
We are creating a Community Plan for the next ten years.

During October and November 2021 Armidale Regional Council consulted with the community about what they
want to see in 2032, what they love about their region and what needs to be improved.

This engagement is a core part of a larger project to review council’'s Community Plan and associated documents
including the Delivery Program, Operational Plan and Resourcing Strategy — all key parts of the NSW Government’s
Integrated Planning and Reporting Framework. This Framework is a legislative requirement that seeks to deliver a
community-led process for local government strategic planning.

Our aim with this engagement was to give the entire community the opportunity to tell us what is important to them
and what they want for their future.

We looked to inspire participation through widespread promotion, interesting and engaging activities and a
willingness to have frank discussions and to actively listen.

The results of this engagement are contained in this summary report.
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Participation
The number of participants for each element
of community engagement was:

Postcards - online ReSU |tS
Postcards ~returned via mai Postcards (Returned via mail & online)

Detailed survey —online

Phone survey What you love about our region
Face to face engagement (Listening Posts)
2 3 4 5

Postcards from the Future
Our Education Heritage Location

$100 Challenge - online community  and training
TOTAL

The people,  Opportunities  Architecture, Between
diversity, and institutions  history, Sydney and

PhOne Survey results volunteers buildings Brisbane,

proximity to

17% of respondents were satisfied with council’s overall Comst

performance (against 53% dissatisfied and 30% neutral)

Parks, reserves and playgrounds
Sporting facilities
Waste and recycling

What you want improved about our region

2 3 4 5

Environmental Economic Shopping Tourism
sustainability = development variety
growth

Economic development and ] ]
. . Green power,  Moreindustry, More shops, Variety of
attracting investment . . .

. response business, jobs, bigger events, larger
Planning and development to climate population variety, events, better
Being a well-run and managed council change, water and affordable attractions,

security, waste completion shop rents, promotion

collection, of Airside more support of arts and

cleaner Business park  for retail culture,

air, more better

recycling, feral signage,

animal control free caravan
camping
facilities

Sealed roads

Community information and consultation What you think our region should be like in 2032
Development applications and planning
Economic development and

attracting new investment Environmental  Led through  Strong A cohesive

Being a well-run and managed Council sustainability good tourism community
governance sector

2 3 4 5

Environmentally Stable and Well Inclusive
conscious progressive marketed, and diverse
society, council, strong many local community,
maintained Community- attractions, better
Creeklands, Council events and community

Respondents said that more economic clean relationship, activities spirit.
environment, affordable for the local

devglopment, gr\tertalnment and attractpns, water rates and and visiting
retail opportunities, better roads and tourism sustainability charges. people.
advertising would add to the Armidale Region’s

appeal to visitors or residents.




34% 01%

Detailed survey Total responses: 175

Demographics specific to survey results 0.6 under 18

Wl o2s
M 26-35
W 3645
45-55
56-65
65-80
[l 80+

3.7% have a disability

2.2% are Aboriginal/Torres
Straits Islander heritage

12.7% were not born in
Australia

Doyou...

Live 164
Work [0X]
Visit 1
Own property 109
Own a businessinregion 21

Armidale
Guyra

Black Mountain
Ben Lomond
Other

What we value the most about living in our region
2 3 4 5

$100 Challenge

If you had $100 of council’s budget,
you would spend it on:

Arts and
culture

Our parks,
playgrounds
and gardens

58 54 48 42
responses responses responses  responses

Educational
opportunities

The people
in our community

Living in
our region
- housing, o o

infrastructure, S~

transport,
health?  Happy

Living Working Working
inour

region -

jobs, job

support?

Livability scorecard

How do you

feel about...
Happy

Educationin
our region -

Shopping in our
region - essential

Education Shopping Playing

educational o o

institutions,
support and
Happy services?
Doing

i doing business
business

in our region
- business
support,

opportunities

Neutral and patronage?

and non-essential
- shopping/
availability/
experience?

Unhappy Happy
‘Playing’
in our region -
entertainment/
sporting/
recreation?

Tourism Tourism in

our region -

attractions,
events,

Neutral 2accommodation?

: = ]
atdoy @
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The top three challenges

we face in our community

Environmental
sustainability,
climate change

A financially
sustainable
and well-
governed
Council

specialists and doctors

and positivity

facilities and activities

Community cohesiveness

Engaging youth through

Health and medical —adequate
health facilities, attracting medical

Building lifestyle infrastructure

shapeyourregion.com.au




We want a harmonious region which celebrates the
diversity and uniqueness of our communities, provides
opportunities for all people to reach their potential,
encourages engagement with our environment, cultures
and lifestyles, while supporting growth, opportunity and
innovation.

What you want council to focus
on improving (through direct
services, advocacy or support)

Top 5 ranked:

Health and community services
Youth services and facilities
Family and children’s services
Community safety
Entertainment and events

Top 5 ranked:

Water provision and sustainability
Alternative energy sources

Climate change

Biodiversity preservation

Reserves and open spaces (parks and gardens etc)

Top 5 ranked:

Footpaths

Sealed roads

Cycleways

Unsealed roads

Streetscapes, trees and verges

Top 5 ranked:

Community consultation
Leadership and representation
Level of service

Ethical practices

Customer service

Top 5 ranked:
Job opportunities
City/town activation

Economic development
New industry development
Business support and growth initiatives

Key themes:

1.

Economy and growth - opportunities and support for business/industry;
a growing and evolving region; an attractive region that retains our young
people and attracts new residents with abundant employment/career
opportunities, leading to prosperity for all.

Environment and sustainability — recognising and proactively
responding to climate change; supporting renewable and alternative
energy; promotion of carbon neutrality; a safe and healthy environment,
with ecological sustainability and clean air.

Tourism - a thriving tourism sector; the choice for tourists coming to the
New England; known for its events, beauty, lifestyle opportunities and
attractions.

Community and culture - a cohesive, proud, engaged, supportive,
family-friendly and welcoming community that practices cultural
inclusiveness and diversity, celebrates and engages with our Aboriginal
community, and supports a thriving arts and cultural scene.

Retail - vibrant shopping and business centres; a destination for regional
shoppers; a thriving and unique Mall offering a diverse shopping and
dining experience.

Leadership —a regional council that provides the stewardship for growth,
development and prosperity that facilitates a unified and inclusive region,
and maintains affordable rates and charges, quality services and financial
sustainability.

Transport - quality transport infrastructure including roads, footpaths,
kerbs and cycleways, with excellent transport links to other regions,
public transport and lifestyle infrastructure.

Face to face engagement (Listening Posts) - Top 5 themes

Postcards from the Future - In2032, the school children of today want to see...

2 3 4 5

Youth Tourism Infrastructure Governance
Consultative
and transparent
Council, lower

rates and fees

Increased
footpaths,
maintenance of
facilities, walking
tracks, wider and
better quality
roads, consultation
with the
community, sealing
of dirt roads

Promotion of
our heritage
and natural
assets, more
signage,
more events,
collaborate
with UNE

Activities,
events,
employment,

drop-in
centres

2 3 4 5

Youth
activities

Facilities Shopping Environment

More off-leash
dog parks,
playgrounds,
fitness equipment,
cycling/BMX
tracks, heated
indoor pools,
cleaner public
toilets, skate parks

More
shops for
youth

Cleaner and
greener
environment
including less litter,
better recycling,
more bins, cleaner
Creeklands, more
green and native
spaces

More
youth-
focused
activities
and
events
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Council meetings

The general public are welcome to
attend any Armidale Regional Council
meeting:

* Thursday 27 January 2022, 4pm
(Armidale)

* Wednesday 23 February 2022, 4pm
in Guyra

* Wednesday 23 March 2022, 4pmin
Armidale

* Wednesday 27 April 2022, 4pm in
Armidale

Seating is limited during COVID-19
restrictions. Register by emailing
executiveoffice@armidale.nsw.gov.au

Public Forum

Council holds a Public Forum prior

to each council meeting to hear
submissions from members of our
community on items of business to be
considered at the meeting (Have Your
Say) and for invited presentations.

The Public Forum is live streamed.

The public is welcome to attend.

For Ordinary Council Meetings, invited
presentations take place at 3pm on the
day and Have Your Say takes place at
3:30pm on the day.

To apply registration is available on
council's website. Search public forum.

\. J

Live Streaming

Council
meetings are
streamed live
on our youtube
channel or via
our website!

Contact Us
Call: 1300 136 833

Email: council@armidale.nsw.gov.au
Visit a Customer Service Centre at:
135 Rusden St, Armidale or

158 Bradley St, Guyra

Follow us

HHM®

Local volunteers recognised for their contributions

Volunteers in the Armidale region were
recognised for their contributions to the
community at an International Volunteers
Day presentation ceremony and lunch

at Armidale City Bowling Club held in
December last year.

Armidale Regional Council General
Manager James Roncon said it's been
another trying year across the region with
the continuing pandemic, tornado and
storm events, and it’s our volunteers who are
continually stepping up and helping others
in need.

“The region has a high rate of selfless
volunteers and it’s these champions who
are always at the forefront caring for their
communities.

4% ARMIDALE

-@ Volunteer Referral Service

Volunteering

“Volunteers are important players in our
society and are the people we turn to for
support. They're always there for others when
people need a place to stay, clothes on their
back or simply a friend to talk to,” he said.

“It's an honour to be able to recognise our
local volunteers and thank them for all that
they do in our community.”

Certificates were presented to a number
of volunteer groups for their outstanding
contributions and dedication to the region.

Everyone interested in becoming actively
involved in their community through
volunteering is encouraged to contact the
Armidale Volunteer Referral Service by
calling Jane on 6770 3838 or emailing avrs@
armidale.nsw.gov.au

The Armidale SES were one of a number of local organisations recognised

Coordinator Public and Town Spaces Richard
Morsley joins community members Helen
Webb and Sebastian Hessleman as they
replant tubstock of native Eucalyptus nicholii
trees destroyed in the avenue of established
trees along Erskine Street following last year's
tornado.

Council is assessing the tree replanting
requirements for the areas affected by the

tornado and has incorporated this into the
annual street tree planting program.

Narrow leafed peppermints had been
planted along Erskine Stin the 1970's and this
wide road reserve is suitable for this species.
We are aiming to replant new introduced
trees in the areas affected by the tornado
where they were previously established, as
part of the annual winter program.

www.armidaleregional.nsw.gov.au



