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Item: 17.8 Ref: AINT/2020/11099

Title: FOR DECISION: Minutes - Community Wellbeing Advisory Committee
Meeting 9 April 2020 Container: ARC16/1052

Author: Sally Schofield, Program Leader Community Services

Attachments: 1. Minutes - Community Wellbeing Committee - 09 April 2020

RECOMMENDATION:

That the Minutes of the Community Wellbeing Advisory Committee meeting held on 9 April
2020 be noted and the following recommendation endorsed:

a) That the hardship amendment as read out to the committee be accepted and endorsed as
the Committee feedback to the draft interim hardship policy.
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Item: 17.9 Ref: AINT/2020/11189
Title: FOR DECISION - Minutes - Environmental Sustainability Advisory
Committee meeting 20 April 2020 Container: ARC16/0864
Author: Stewart McRae, Project Officer
Attachments: 1. Minutes - Environmental Sustainability Advisory Committee - 20
April 2020

2. CEWG Interim Input Report to EASC 16apr20-V2
RECOMMENDATION:

That the Minutes of the Environmental Sustainability Advisory Committee meeting held on 20
April 2020 be noted and the following recommendations endorsed:

a) That ESAC notes and discussions of the Climate Emergency Working Group (CEWG)
report be considered.

b) That the CEWG continues to work with staff and provide input into future Budgets and
Operational Plans for the short, medium and long term in addressing the Climate
Emergency.

) That the CEWG’s Terms of Reference are amended to ensure the working group can
continue its important work for as long as needed, or until the Environmental
Sustainability Advisory Committee is dissolved prior to the next Armidale Regional
Council election (whichever is sooner).
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ARMIDALE

Regional Council

COMMUNITY WELLBEING COMMITTEE

Held on

Thursday, 9 April 2020
3.07pm

at

GOTO Virtual Meeting

PRESENT: Cr O’Brien (Chair), Cr Robinson, Cr Tiley, Cr O’Connor, Penny
Lamaro (EACH), Samantha Airs (SSI), Christopher Jordan (NSW Police),
Robbie Passmore (ANC), Maree McKenzie (Homes North), Caitlin Smith
(BEST), Christine Foord (DA).

IN ATTENDANCE: Mark Piorkowski (ARC), Kelly Stidworthy (ARC), Jane
Davies (ARC), Brett Byrnes (ARC) & Sally Schofield (ARC) — Minutes.

MINUTES
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1 Apologies
Kye Single (Family Support)
2 Confirmation of Previous Minutes

CONFIRMATION OF THE MINUTES OF THE COMMUNITY WELLBEING COMMITTEE MEETING
HELD ON 26 MARCH 2020

RECOMMENDATION:

That the minutes be taken as read and be accepted as a true record of the Meeting.

Moved: Jane Davies Seconded: Cr Robinson
3 Declarations of Interest

NIL

4 Business Arising

NIL

5 Administration Reports
NIL

6 General Business
That the CWAC consider the Draft Interim Hardship Policy — April 2020 provided to the
Committee prior to the meeting.

- Prior to CWAC discussing the Draft Interim Hardship Policy a new document
‘Covid-19 Hardship Policy Draft 09 04 2020’ was tabled by Cr Tiley, Cr
Robinson, Cr O’Brien and Cr O’Connor at the start of the meeting indicating
a preference for this tabled document to be considered by CWAC.

- Cr Tilley advised that Cr Galletly had also indicated support for the tabled
document in a call he received during the meeting.

- Authors dictate aforementioned document and provide to Minute taker for
distribution during the meeting; document emailed to attendees.

- ARC GM Mark Piorkowski asks, via Chair, that the draft interim hardship
policy distributed with the agenda be considered by the CWAC indicating
that staff would need to withdraw otherwise as they could not provide
advice on the tabled document they had not read raising concern with the
Chair that likewise CWAC would not have had an opportunity yet to consider
the new document.

- Chair agreed to take feedback and commentary on the draft interim
hardship policy from Committee members participating in the meeting.

- Ms Lamaro indicates, composition aside, the only variation in the document
is the duration of the timeframes provided for in the documents.

- Mr Jordan called for a motion to support the newly tabled document which
is supported.
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- ARC GM Mark Piorkowski seeks confirmation, via Chair that CWAC wishes
the tabled document ‘Covid-19 Hardship Policy Draft 09 04 2020 will be
provided as the Committee’s commentary to Draft Interim Hardship Policy —
April 2020 provided to the Committee prior to the meeting and the Chair
confirms.

6.1 RECOMMENDATION
Moved Chris Jordan Seconded Cr Tiley

That the document ‘Covid-19 Hardship Policy Draft 09 04 2020’ as read out to the committee
be accepted and endorsed at the Committee feedback to the draft interim hardship policy.

Motion on being put to the vote was CARRIED.

6.2 FOR DICSUSSION: Covid-19 in our community Ref: AINT/2020/10094 (ARC16/1052)

INFORMATION:

Community impact of covid-19 in the communities in our LGA. Potential risks arising in the
community and means to mitigate the risks.

Responses by area eg:

Aboriginal — Nil report provided

Youth & Homelessness — Penny Lamaro (EACH)
- Client base, primarily homeless and disadvantaged suffering due to disconnection
Difficulty because of closed public spaces
Difficulty due to inaccessible free wifi
Difficulty because of lack of technology and resources

Youth & Employment — Caitlin Smith (BEST Employment)
- All but two of the young people assisted by Best’s youth program have been laid off from
their employment
- Mental health suffering
- Longer term education and employment aspirations are concerning young people

Aged & Volunteering — Jane Davies (ARC)
- Volunteering has reduced for obvious reasons
- Many volunteers are in the at risk groups
- Telephone and email contact has been increased to support inclusion

Disability — Chris Foord (Disability Advocacy)
- Client base; vulnerable people
- Difficulty in accessing support
- Inability for DA’s to attend with clients to provide advocacy
- Difficulty due to lack of access to technology for clients
- Difficulty due to lack of use of and knowledge about technological service provision

Neighbourhood Centre & Substance dependencies — Robbie Passmore (Armidale
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Neighbourhood Centre)
- Major impact of closing the ANC:
Lack of access to computers and printers
Lack of human connection
Lack of wifi access
Difficulty for older people with increase reliance on modern technology
Needle and syringe program — reduced access to supplies (now only through
hospital and different supplies)
Food provisions via foodbank and food blessings more difficult

Lid 4l

2

Existing medical conditions — Nil report provided

Public housing — Maree McKenzie (Homes North)
- Housing continue to work closely with community to provide temporary housing for
people to reduce rates of homelessness.

Policing — Chris Jordan (NSW Police)

- Police are experiencing major impacts due to the new/changed legislation giving Police
significant new powers

- Significant numbers of people reporting others in the community not adhering to the new
isolation orders

- Looking to see the impact over Easter Weekend where, traditionally, people would leave
the area.

- Overall reduced crime levels seen in the region at this stage

Multicultural — Sam Airs (SSI)
- Multicultural NSW has been very proactive in getting the messaging out in numerous

languages

Services such as Settlement Services International, Northern settlement services, STARTS
and Centrelink have been conducting telephone calls and conferencing to assist in
information dissemination and welfare checks

With TAFE and Schools closed social connection to English speakers has reduced

Most people will receive or have received the financial assistance

Agencies encouraging use of that money to purchase computers to increase social
connection and longer term online learning

ACTIONS:
- Continue to raise concerns through the Chair or directly with Community Services as they
arise

6.3 FOR DISCUSSION: Keeping out community safe Ref: AINT/2020/10092 (ARC16/1052)
FOR INFORMATION:

That the document provided by Clir Robinson be tabled at the Community Wellbeing Advisory
Committee.

ACTIONS:
- Request from Cr Robinson Via S. Schofield to Communications at ARC that they review
the Covid-19 page on the website to make the information as easily accessible as
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possible.
- Request from Cr Robinson via S. Schofield to Comms that we review wording on signage
to acknowledge areas can be used for exercise but not social gathering eg, lookout.

6.4 FOR INFORMATION: ANC Welfare telephone contactsRef: AINT/2020/09971 (ARC16/1052)
INFORMATION:

Armidale Neighbourhood Centre an Armidale Care for Seniors are offering a welfare call back
service for older members of the community.

ACTION:
- People review the document provided with the agenda.

6.5 FOR DISCUSSION: Cycle Path lighting project Ref: AINT/2020/09974 (ARC16/1052)
FOR INFORMATION:

Crime Prevention officer Chris Jordan has supplied Armidale Regional Council with a Crime
Prevention report containing recommendations on the areas best serviced in light of the
amount of funding in hand at this stage for the project.

ACTION:
- Deferred to next meeting

6.6 FOR INFORMATION: Aboriginal Interagency MinutesRef: AINT/2020/09973 (ARC16/1052)
FOR INFORMATION:

That the Community Wellbeing Advisory Committee review the Armidale Interagency Meeting
Minutes to identify issues that the CWAC could potentially assist with.

ACTION:
- Deferred to next meeting

6.7 INFORMATION: Mental Health Interagency Minutes Ref: AINT/2020/06193 (ARC16/1052)
RECOMMENDATION:
That the Community Wellbeing Advisory Committee review the Mental Health Interagency

Meetings to identify issues that the CWAC could potentially assist with. Minutes attached are
from the Mental Health Interagency meeting held on 16" March 2020.

ACTION:
- Deferred to next meeting





Armidale Regional Council
Community Wellbeing Committee
Thursday, 9 April 2020 Page 6

6.8 FOR INFORMATION: Armidale Interagency Meeting MinutesRef: AINT/2020/06194 (ARC16
RECOMMENDATION:

That the Community Wellbeing Advisory Committee review the Armidale Interagency Meeting
Minutes to identify issues that the CWAC could potentially assist with. Minutes attached are

from the Armidale Interagency Meeting held on 25 Feb 2020.

ACTION:
- Deferred to next meeting

6.9 FOR INFORMATION: Guidelines for Homelessness and Covid-19Ref: AINT/2020/09972 (AR(
INFORMATION:

The purpose of these guidelines is to equip NSW homelessness service providers with the
tools and techniques to manage infectious disease in homelessness accommodation sites,
with respect to both adults and young people.

Guidelines attached

ACTION:
- Deferred to next meeting

There being no further business the Chairman declared the meeting closed at 5.09pm.






ARMIDALE

Regional Council

ENVIRONMENTAL SUSTAINABILITY
ADVISORY COMMITTEE

Held on

Monday, 20 April 2020

at

GoToMeeting

Members Present:
Cr Dorothy Robinson, Cr Diane Gray, Cr Margaret O’Connor, Ms Mahalath
Halperin, Ms Navjot Bhullar, Mr David Carr, Mrs Sara Schmude, Ms Robyn
Bartel, Ms Suzannah Mitchell, Ms Annette Kilar.
Staff
Ms Leah Cook , Mr Stewart McRae, Mr Mark Piorkowski, Mr Scott Waterson.

MINUTES
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1 APOLOGIES
2 CONFIRMATION OF PREVIOUS MINUTES

CONFIRMATION OF THE MINUTES OF THE ENVIRONMENTAL SUSTAINABILITY ADVISORY
COMMITTEE MEETING HELD ON 16 APRIL 2020
Noted:

There were some discrepancies acknowledged with the February minutes with some matters
needing to be reconciled at the next meeting.

3 DECLARATIONS OF INTEREST
Nil

4 CORRESPONDENCE
Nil

5 ADMINISTRATION REPORTS
Nil

6 BUSINESS ARISING

6.1 Climate Emergency Working Group - Interim Report Ref: AINT/2020/11128 (ARC16/0864)
Moved: Cr Dorothy Robinson Seconded: Ms Robyn Bartel

a) That ESAC notes and discusses the Climate Emergency Working Group (CEWG) report
with a view to providing a recommendation to the next council meeting.

b) That the CEWG continues to work with staff and provide input into future Budgets and
Operational Plans for the short, medium and long term in addressing the Climate
Emergency.

) That the CEWG’s Terms of Reference are amended to ensure the working group can
continue its important work for as long as needed, or until the Environmental
Sustainability Advisory Committee is dissolved prior to the next Armidale Regional
Council election (whichever is sooner).

The Motion on being put to the vote was CARRIED.

6.2 Solar Panel Installation Update Ref: AINT/2020/11141 (ARC16/0864)

NOTED:
Moved: Cr Dorothy Robinson Seconded: Mr David Carr

That the update on Solar Panel Installation Project were noted.
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The Motion on being put to the vote was CARRIED.

7 GENERAL BUSINESS

7.1 Agenda from the Chair of the Environmental Sustainability Advisory
Committee Ref: AINT/2020/11135 (ARC16/0864)

NOTED:

Outside of the official Council meeting, a separate Agenda was provided by the Chair of the
Environmental Sustainability Advisory Committee for discussion by members. As this agenda
contained matters for discussion that were inappropriate for officers to participate in or
contribute to staff did not participate any further in the meeting and withdrew as agreed with
the Chair.

8 AGREEMENT ON ITEMS FOR AGENDA FOR NEXT MEETING
To be provided

9  TIME AND DATE OF NEXT MEETING
11" May 2020 5.30pm — 7pm

Staff withdrew from the formal meeting after item 6.2 at 5.55pm and ceased formal minute
taking.






Climate Emergency Working Group

Interim Input Report

16" April, 2020

Prepared for ESAC meeting of 16th of April
to inform the report to be prepared for

22" of April meeting of Armidale Regional Council





Climate Emergency Working Group — Interim Input Report

Context

The CEWG (Climate Emergency Working Group) was formed in late March 2020 as a subgroup of ESAC.
However there has been an extremely short timeframe between the establishment of the CEWG and
the April deadline for the provision of input from the CEWG and from ESAC to prepare a report for
submission for the April Council meeting as requested.

We also find ourselves in the middle of a global pandemic.

As such the CEWG has prepared an Interim Input Report. This includes -
e priorities highlighted for consideration for the 2020/2021 budget determinations
* a larger draft and working document of compiled recommendations for consideration for short,
medium and longer term action.

In time, CEWG will produce a more detailed input report to guide further actions for the short, medium
and long term as the group was originally charged, and as the Climate Emergency continues.

Regardless of the make-up of those actions, any decisions should come under the decisions making
process of -
1. An overall strategy consistent with the Climate Emergency Declaration and goals of reducing
greenhouse emissions, community adaptation to climate change, and carbon sequestration;
2. Weighting to those actions with the greatest positive effect (particularly in relation to current base
level emissions) as well as cost effectiveness;
3. Building on initiatives in progress and/or where groundwork and/or an audit has already been
done;
4. Working collaboratively within the existing council framework including the Community Strategic
Plan, EcoARC GreenPrints, and with Project Zero30, RGPAAC and SLA and the like;

The attached Priorities List is based on majority opinion of the various projects suggested.

We note that the initial RGPAAC list for short, medium and long term actions to be taken to revitalise
the economy as the Covid pandemic is managed also includes attention to renewable energy, and local
food production and thus there is real synergy here.

The attached longer list of Recommendations is a draft document in-progress as highlighted above.

A more detailed Input Report is to come and as such we would expect that ESAC would recommend to
Council the extension of the time-frame of the CEWG.

We would also recommend that as communication continues on the Climate Emergency that a Grant
Development Strategy be developed between CEWG, ESAC and Council support staff to best utilise
available corporate and community knowledge.

CEWG Co Chairs — Mahalath Halperin & Annette Kilarr
15 April, 2020
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Climate Emergency Working Group — Interim Input Report

Priorities

The following is an initial list of proposed actions and projects for consideration into the 2020/2021
Council budget. Whilst there are many more projects to consider (see following) these were prioritised

as the main ones to consider initially as determined by CEWG overall.

temperature rise

a) Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our region to the global

wood heating

Council Community | Community . . .
. . Potential specific projects
operations | Engagement | Assistance
All Electricity sourced from ‘/
A1 renewable energy ‘/ PV array on Malpas
2).2 All other energy from ‘/
renewable sources
p)-3 PVs onto all Council facilities ‘/
U de facilities f Insulation under CAB;
a).4 perade factiities for energy \/ \/ \/ Energy efficient retrofits;
efficiency .
Audits;
issi Enabling actions from
2).5 Reduce emissions from ‘/ ‘/ g

WSAG Report group

b) Adapt to current and anticipated

climate chang

e impacts

Risk analysis on outcomes

v

v

On Council operations,

b).1 . whole of LGA and
of climate change .
community generally
Council Greenfleet;
b).2 | Alternative vehicle fuels \/ \/ Enhanced bike use

facilitation

c) Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in trees and soils.

Wide-scale tree planting &

v

v

v

Dumaresq Dam planting;
Enabling farmland;

emissions

£)-1 carbon sequestration Minimum planning
requirements;
. Climate Solutions Fund
c).2 Reduce agricultural \/ \/ access; Local Food;

Regen Agricultural hub;

Council Operations — actions taken by Council directory, such s facilities and operational activities;

Community Engagement — actions where Council engages the community to educate, raise awareness
and facilitate further discussion and action;

Community Assistance — actions where Council can facilitate proactive actions by the community
(residential, individual, business, industrial etc) such as better planning, rebates, etc.

CEWG-Interim Input Report/16apr20-V2
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Climate Emergency Working Group — Interim Input Report

Recommended Actions

The following is more detailed with many of the potential projects and actions identified. Further detail
and assessment will be provided over coming months, which will include recommendations regarding
risk analysis and, where information is available, implications for effectiveness, budget, results and
feasibility. This list is not final due to the lack of time available for preparation, and being preliminary is
not necessarily fully categorised.

1.0 Planning - (make climate planning framework coherent, prioritise climate change action above
other actions)

It is important to develop an overall strategy consistent with Climate Emergency Declaration
and the goals of reducing greenhouse emissions, community adaptation to climate change and
carbon sequestration.

Weighting should be given to those actions that have the greatest positive effect (particularly
in relation to current base level emissions) as well as cost effectiveness.

For effective cross-departmental action, Council to identify an owner with the seniority and
influence to implement change. An individual or small core team whose focus is to plan and
facilitate action across the organisation, monitor progress and hold people to account,
challenging business as usual approaches and helping to find beneficial solutions.

Council needs to undertake a current risk analysis on the outcomes of climate change, for its
own operations and for the LGA and community more generally

Helpful to build on initiatives that have already been started and or where groundwork/ audit
has already been done or that follow on from existing council framework such as Community
Strategic Plan and Greenprint for a sustainable future and EcoARC.

On-going communication and liaison maintained between Council and ESAC, RGPAAC, CWAC
their working groups and community groups such as SLA and between those groups as related
to climate change actions.

2.0 Reduce greenhouse gas emissions from stationary energy (built environment)

2.1 Transition from coal-fired electricity to renewable sources (coal powered electricity is responsible
for approximately 31% of emissions in Armidale LGA)

2.11

2.1.2

2.1.3

2,14

2.1.5

Ensure that all electricity for council operations is sourced from renewable energy options
In the short term, negotiate a power purchase agreement with an energy producer / supplier
that can reliably meet Council’s energy needs. In considering options, give weighting to energy
producers that will feed back into the economic base of the local community,

Complete planned installation of solar panels on existing council buildings and facilities
Where this has not already been done eg PV panels to power ARC’s water and sewage treatment
plants and waste facility, with assessment of the option of installing solar panels on land
purchased by council for the new waste facility.

Armidale Regional Council determine to play a lead role with the New England Joint
Organisation of Councils to increase the uptake of renewable energy for Council operations
across the region.

Look into local sites identified for pumped hydro assess those with best value and least
environmental impact. Look into ways ARC can facilitate.

Reconsider the installation of micro/mini hydro scheme on the Malpas pipeline to Armidale.
A turbine placed near the Armidale Water Treatment utilising the energy generated from the
head difference between Malpas and Armidale. The project has been scoped and is on file and
could be investigated and funded through loans or increased water charges over a small number
of years.
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2.2 Reduce electricity usage (energy audits, education, behaviour change, technical modifications)
2.2.1 Reduce Electricity use by Council
* Evaluate effectiveness of actions arising from previous energy audits
* Update energy audit
* Replace energy hungry technologies with newer more efficient technologies where the energy
cost of replacement does not exceed the gain in energy efficiency. Energy use audits are useful
in identifying those changes that can result in the greatest gains in energy efficiency. Audits have
already been carried out for some areas of ARC buildings and operations. These should be re-
visited and additional audits carried out to monitor effective changes and form a basis for
further change

2.2.2 Reduce energy losses from buildings where gains in energy efficiency will be substantial and
where this can be done in a cost effective manner
Revisit option of installing insulation under Armidale Council’s administration building, above
the below ground level car park

2.2.3  Reduce Electricity Use in Community (engagement, behaviour change)

Council in association with the community develop and implement a program focussed on
engaging and working with residents, businesses and institutions towards energy audits, which
will help to identify technology upgrades and behavioural change needed to achieve reduced
power usage. ARC’s program to engage residents businesses and institutions in behavioural
change resulting in reduced water usage was very effective in reducing per person usage from
240 L per day to 160 L per day. This model could be adapted to power usage. Employment of a
project officer to carry out this task and work would greatly enhance its potential success.
Funding could be sought through the state government for this. This could also involve revisiting
SLA’s ‘1 Can Do It’ program which assisted households in reducing their energy demand.

2.3 Reduce emissions from wood heating (need baseline information)
* The Council Air Quality Working Group that is in train to be set up ASAP.
* Continue work on reducing CO2 and methane emissions from wood heaters.
* Heating and Energy Efficiency Options
Domestic wood heaters have been identified as another major source of greenhouse emissions
in our area, especially methane and black carbon that are speeding up the global temperature
rise. Addressing the recommendations of the WSAG report will assist in reducing this impact.

2.4 Transition from the use of gas — issues to be identified

3.0 Reduce transport emissions

3.1 Transition from fossil fuel powered transport to more efficient transport options powered by
or with potential to be powered by renewable energy
Enact Council’s Greenfleet -Program of replacement of petrol and diesel powered engines with
hybrid or electric vehicles

Council was committed to the NSW Greenfleet program and hopefully still is so there should be
good baseline information available on fuel and oil usage and the contribution of Council’s
vehicle and plant fleet to CO2 emissions.

Council’s vehicle and plant replacement program should be modified to ensure that
opportunities are taken to replace current unleaded vehicles with hybrid or electric vehicles and
diesel plant and equipment is replaced with equipment whose powerplants meet and exceed,
if possible, the best emission standards that exist at the time.

Another opportunity is reducing long distance travel by engaging in video conferencing
meetings and possible locating plant and equipment strategically around the LGA to minimise
travel time and therefore fuel consumption when travelling between jobs site etc.
Encouraging bicycle travel on behalf of council business by paying similar rates to those
provided to public servants in other countries (e.g. the UK)

CEWG-Interim Input Report/16apr20-V2 Page 5





3.2

33
3.4

3.5

Reduce travel - video conferencing for meetings, locating plant and equipment close to areas
of use

Encourage local food production to reduce food miles

Encourage bicycle travel and increase safety
Improve cycling infrastructure to increase number of commuting cyclists.

NOTE: SLA transport is meeting with Leah Cook to discuss a small number of very low-cost
improvements and also reapply for funding for the BikePlan proposals that lost out last time.

Electric vehicle charging station e.g. at the visitor centre (if not already in train)

4.0 Facilitate the reduction of agriculture emissions

4.1

4.2

Emissions Reduction Fund and the C market
The context is the Emissions Reduction Fund (now called the Climate Solutions Fund) within
which a number of Methods define how income earning C projects can occur. These funds have
over $2 billion of federal funds committed to C mitigation via approved contracts with the
Commonwealth.
Approximately 70% of all contracts in the current ERF scheme are on cattle or sheep properties
across Australia in the arenas of native vegetation, reveg, savannah burning management, soil
carbon and beef herd management.
New methods will be developed in the areas of anti methanogenic legumes and supplements
for feedlot and grazing systems.
The suggestion is to develop a series of C projects at the Regional Level that would a. allow the
overall mitigation of GHG to be lowered and b. motivate farmers to join in this program of work
via an income stream from the ERF.
It would be possible to run a series of aggregated projects across a number of farms within the
ACCin the arenas of

o Soil carbon

o Beef Herd Management

o Plantation forestry
Itis recommended that a series of education workshops be run by Council to educate producers
on these opportunities, how the C market works in Australia and how an aggregated C project
may work. This would then determine the viability of any aggregated approach at the Regional
level.

Agriculture, Advocacy and UNE Research partnership

Council could take a proactive role as an advocate in our community to assist the rural
community in reducing their carbon footprint and encourage the take up of carbon storage is
soils to offset livestock emissions working closely with UNE research that is being validated at
the UNE Smart farm.

Council owns the saleyards in both Armidale and Guyra and could run education programs for
livestock farmers on carbon storage and UNE research outcomes.

Council operates the Effluent Re-use scheme at the Wastewater Treatment facility that usually
sustains a herd of 400+ livestock and could in the next 5 years implement UNE research
outcomes in management of the herd as a working example for the broader rural community.

5.0 Reduce waste emissions

Expand city to Soil program (organic waste collection) to the commercial sector and institutions,
collecting waste from restaurants, commercial hostel kitchens, food processors, university
colleges, etc

Methane from primary digestion of sewage at WWTP is currently used to operate a heating
system for the primary digester with any excess methane flared to the atmosphere as CO2 and
when Council investigates replacement of this ageing infrastructure further use of methane
capture for power and re-use as a fuel should be investigated and incorporated into the
infrastructure renewal project. Eg methane powered plant and equipment.
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Opportunities to generate renewable solar energy has already been commenced at WWTP and
could be extended to floating solar arrays on the tertiary treatment ponds. This would take
advantage of the lagoon’s large surface area and close proximity to the high voltage Transgrid
transmission lines already traversing the property.

6.0 Climate Change Risk analysis - tha

7.0 Build resilience, adaptation- tha

7.1 Environment

7.11

7.1.3

7.2

7.3
7.4

7.5

Water

Investigate options and opportunities to fund household water saving such as tanks, grey-water
re-use systems, etc. Adaptation measure.

support and encourage community gardens and their use, including water availability for this
purpose

Exempt water used for the purpose of growing food from level 5 restrictions

Continue to support/subsidise harvesting of water for domestic purposes

Air

Promote the use of mechanisms such as wood smoke filters and HEPA filters in winter to
improve air quality and the health of our community

Support the availability to the community of effective air quality information - maintain and
repair purple air monitors

Vegetation, biodiversity, landscape, scenic features

Assessment of opportunities for large scale tree planting and ecological restoration. These
activities are both immediate mitigation through sequestration and also adaptation. Trees on
farms will help modify climate extremes and also provide corridors for wildlife displaced by
climate change

Food production and distribution / agriculture
Survey of extent and nature of regenerative ag in LGA. Same reasons as above

Community / Wellbeing/ Health / Vulnerable and at risk groups
Business and economy

Institutions and Governance

8.0 Carbon storage

8.1

Assessment of opportunities for large scale tree planting and ecological restoration. These
activities are both immediate mitigation through sequestration and also adaptation. Trees on
farms will help modify climate extremes and also provide corridors for wildlife displaced by
climate change.

Survey of extent and nature of Regenerative Agriculture in LGA. Same reasons as above.
Carbon Storage in soil- Council owns a large land portfolio and manages large areas of crown
lands that allows opportunities to plant and grow trees for carbon storage in both harvestable
wood for building and construction industry or ecological purposes to improve biodiversity and
offset carbon emission.

Approximately 15t of CO2/annum is captured by one hectare of woodland forest including soil
capture. This needs to be compared with carbon storage from grasslands and cropping that is
less but maybe agroforestry projects would give similar carbon capture rates to offset food
production emissions.

Tree Planting

One tree absorbs about a tonne of CO2 in its lifetime, so to offset half our emissions (about 400
tonnes) we'd need to plant about 400,000 trees a year, and it would take 40 years to this year's
emissions to be absorbed.
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At 1 tree per 10 m2, or 1000 trees per ha, we'd need 400 ha a year to absorb 400 tonnes of CO2
that's about 0.046% of the LGA, or 10 rural properties of 40 ha (the minimum subdivision size
for rural properties), or 100 rural properties planting 4 ha each.

Series of education workshops to educate producers on these opportunities, how the C market
works in Australia and how an aggregated C project may work. This would help determine the
viability of any aggregated approach at the Regional level. It would also be possible for the tree
group to take the lead in an aggregated C market. In that case, all the workshops would need to
do would be to explain the benefits and identify willing landowners.

9.0 Funding

Most these opportunities/projects can be funded through Council’s normal operations, albeit
with additional cost, but at some point Council will have to invest in Zero30 to ensure that
emissions are reduced. This will require a refocus by Council to not doing things the way they
always have been done and including the impact on the environment and that cost as part of
its cost/benefit analysis of operations and project outcomes.

This is why a price on carbon needs to be adopted by all levels of government to ensure the real
costs are transparent in the decision-making process. This will be hard as some activities Council
is currently involved in will have to be stopped and the funds reallocated to carbon emission
reduction operations and projects.

Funding opportunities are available from State and Federal Governments and there is a web
based service that Council officers can subscribe to as grants submissions are called and where
and when applications can be made.

A search of Government websites provides a plethora of funding opportunities that the Working
Group can research if time permitted.

Environmental Trust Grants are often available for environmental projects that rehabilitate
damaged ecosystems such as riparian and degraded lands requiring rehabilitation. These
projects can address multiple criteria and environmental outcomes, including carbon emission
offsets through use of plants and trees to store carbon in trees and soils.

Council itself can fund these projects if given priority and as an example is obligated to when it
undertakes the closing and rehabilitation of the Longswamp Rd Waste Management Facility’s
landfill in the next 5 years. The environmental outcomes of undertaking this work with the
proposed phyto-capping design and reforestation of the site would go a long way in offsetting
the long-term furtive methane emissions from landfill. A study has been completed on the
closing of the landfill and this information would be embedded in the report provide by
Council’s consultants.

Philanthropic funds are also available as another source of funding and Council can assist not-
for -profit groups to get involved in these opportunities as they are not always open to Local
government agencies.

Carbon Offsets is another funding option available to Council as many businesses are unable to
reduce their carbon emissions but through social conscious want to purchase carbon offsets.
An example is airline passengers are asked, when booking, if they want to offset their carbon
emission contribution and can make a further payment on their ticket to do so. These collected
funds need to be used by the airline on projects to mitigate or offset carbon emissions.

How does Council tap into these funds to plant trees on public council owned land to store
carbon. Council owns land adjacent to Dumaresq Dam (approx. 1600acres) that is leased to UNE
for rural purposes. A small portion of this land can be removed from the lease over a twenty
year period to plant out this area with a grassy woodland to replicate and expand the existing
woodland around the dam and slopes of Mt Duval, an established and endangered Koala
habitat.
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