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Item: L.1 Ref: AINT/2018/25590 
Title: FOR DECISION: Recognition of the late Joseph George  Container: 

ARC16/0001-3 
Author: Simon Murray, Mayor      
Attachments: Nil      
 
RECOMMENDATION: 
 
That Council recognise the contribution of the late Joseph “Joe” George to the former Guyra 
Shire Council and the Guyra community. 

 

Background 
Joseph Merchard “Joe” George died on 9 November 2018, aged 98 years. He served on the 
Guyra Shire Council for many years and was Deputy President in 1989. He was awarded Citizen 
of the Year in 1994 in recognition of his service to the community.   
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Item: 9.3 Ref: AINT/2018/25567 
Title: FOR DECISION: 2018/19 First Quarter Budget Review  Container: 

ARC17/2467 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. 2018/19 First Quarter Budget Review⇨        
 
RECOMMENDATION: 
 
a) That Council note the 2018/19 First Quarter Budget Review. 

b) That Council resolve to amend the 2018/19 budget in accordance with the Quarterly 
Budget Review Statement for the period 1 July 2018 to 30 September 2018 tabled at the 
attachment. 

 

Background: 
Section 203(1) of the Local Government (General) Regulation 2005 requires Council’s 
responsible accounting officer to prepare and submit a quarterly budget review statement 
within 2 months of the end of each quarter. 
 
The financial statements for the 2017-18 financial year have recently been finalised and, due to 
Council’s low unrestricted cash position, the 2018/19 First Quarter Budget Review was seen as 
an important trigger to revise the budget to ensure that Council sets a path towards long term 
financial sustainability. 
 
A key issue for Council was the forecast for an ongoing operating deficit in 2018/19 and future 
years. The financial impact of not addressing Council’s operating deficit will be to erode funding 
available for capital works to sustain the operating position. 
 
Council also had a significant funded and unfunded capital program, which required 
prioritisation and reallocation of funds in order to determine a capital program for 2018/19 
which remained affordable. 
 
As such, a key focus for Council over the past 4 weeks has been to review all program areas with 
the aim of identifying and securing savings across Council’s budget. 
 
The original 2018/19 forecast operating result was a deficit of $3.8m. Savings have 
predominantly been identified in the general fund, which is the source of unrestricted cash. 
After recognising carry forward unspent grant amounts of $1.3m, Council’s revised operating 
deficit is $394k on a consolidated basis. The general fund operating result improves from a 
deficit of $3.5m to $785k. 
 
While an operating surplus was aimed for during the budget review, the impact of unspent grant 
funds, including some merger funds, meant that this has a substantial impact on budgeted 
operational expenditure. However, work will continue through the 2018/19 financial year to 
improve the result where possible. 
 
As a result of the above improvement, unrestricted cash improves from a forecast of $1.5m to 
$4.8m. The unrestricted cash position is critical to ensure that Council has a buffer against 
financial risk and unexpected events such as natural disasters. Prior to the budget review, the 
forecast for unrestricted cash was the same as it was as at 30 June 2018 as Council had adopted 
a balanced cash budget for 2018/19. However, an unrestricted cash level of $1.5m is too low 
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and leaves Council exposed to cashflow risks. For example, if the Federal Government does not 
pay the financial assistance grant in advance in 2018/19 this would deteriorate Council’s 
unrestricted cash position by around $3.3m as this has been assumed in the budget. 
 
Work is also continuing on a range of projects within Council to improve Council’s financial 
position and increase funding available for unrestricted cash, internal cash reserves and capital 
projects. These include projects such as the land divestment strategy. As these projects produce 
further yields these returns will be recognised in subsequent budget reviews. 
 
The Quarterly Budget Review Statement for the period 1 July 2018 to 30 September 2018 tabled 
at the attachment contains the revised 2018/19 budget as outlined above. 
 

Key Issues and Risks 
While the improvement in the 2018/19 First Quarter Budget Review is significant, the budget is 
a forecast and identified savings must be realised through actions taken throughout the 2018/19 
financial year. 
 
Risks remain in relation to unexpected events and over expenditure on projects. While these are 
carefully managed, Council is delivering a range of projects and there is always a risk that project 
overruns and scope creep will occur. 
 
Integrated Planning and Reporting Framework  
Community Strategic Plan – Leadership for the Region 
L2 – Council exceeds community expectations when managing its budget and operations.  
L2.1 – Financial sustainability is maintained through effective short and long term financial 
management 
L2.1.3 – Develop effective financial management systems 
 
Stakeholder Engagement  
Senior Leadership Team 
Program Leaders 
 
Financial Implications 
The 2018/19 First Quarter Budget Review contains an improvement in the forecast consolidated 
operating result from a deficit of $3.5m to $0.8m and an improvement in the unrestricted cash 
forecast from $1.5m to $4.8m. 
 
Next Steps 
Update the 2018/19 budget with the attached estimates and continue to monitor budget 
performance. 
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Item: 11.2 Ref: AINT/2018/25593 
Title: FOR DECISION: Consideration of Draft EcoARC (Greenprint) at a 

Councillor Workshop  Container: ARC17/2304 
Author: Ambrose Hallman, Service Leader Sustainability and Development       
Attachments: Nil      
 
RECOMMENDATION: 
 
That the Draft EcoARC (Greenprint) be considered at a Councillors Workshop. 

 

Background: 
Further information about this item is included under item 11.1. 
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Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Report by Responsible Accounting Officer


The following statement is made in accordance with Clause 203(2) of the Local Government (General)


Regulations 2005:


It is my opinion that the Quarterly Budget Review Statement for Armidale Regional Council


for the quarter ended 30/09/18 indicates that Council’s projected financial position at 30/6/19 will be


satisfactory at year end, having regard to the projected estimates of income and expenditure


and the original budgeted income and expenditure.  


Signed: date: 26/11/2018


Kelly Stidworthy


Responsible Accounting Officer


30 September 2018







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Income & Expenses Budget Review Statement


Budget review for the quarter ended 30 September 2018


Income & Expenses - General Fund
Original Revised Variations Projected Actual


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result figures


Income
Rates and Annual Charges 21,545        2,932          24,477        1 24,477        24,430     
User Charges and Fees 12,476        (2,932)        9,543          (809) 2 8,734          2,379       
Interest and Investment Revenues 653             653             (3) 650             (41)           
Other Revenues 1,746          1,746          887 3 2,633          618          
Grants & Contributions - Operating 12,972        12,972        3,062 4 16,034        3,211       
Grants & Contributions - Capital 1,060          1,060          2,212 5 3,271          (273)         
Total Income from Continuing Operations 50,451        -                  -                 -                      -             -             50,451        5,349         55,800        30,324     


Expenses
Employee Costs 21,040        21,040        115 6 21,155        4,788       
Borrowing Costs 1,274          1,274          1 1,275          193          
Materials & Contracts 8,704          1,269          9,974          94 7 10,068        3,357       
Depreciation 12,161        12,161        12,161        3,040       
Legal Costs 126             126             76 8 201             98            
Consultants 1,735          1,735          (534) 9 1,201          159          
Other Expenses 7,809          7,809          (557) 10 7,252          2,157       
Total Expenses from Continuing Operations 52,849        1,269          -                 -                      -             -             54,119        (805)           53,314        13,792     


Net Operating Result from Continuing Operations (2,398)         (1,269)         -                 -                      -             -             (3,667)         6,154         2,486          16,532     


Discontinued Operations - Surplus/(Deficit) -                  -                 


Net Operating Result from All Operations (2,398)         (1,269)         -                 -                      -             -             (3,667)         6,154         2,486          16,532     


Net Operating Result before Capital Items (3,458)           (1,269)           -                    -                         -               -               (4,727)           3,942           (785)              16,805       


Notes


Approved Changes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Income & Expenses Budget Review Statement


Budget review for the quarter ended 30 September 2018


Income & Expenses - Water Fund
Original Revised Variations Projected Actual


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result figures


Income
Rates and Annual Charges 2,142          2,142          2,142            2,152       
User Charges and Fees 8,558          8,558          8,558            2,101       
Interest and Investment Revenues 230             230             230               4              
Other Revenues 4                 4                 4                   
Grants & Contributions - Operating 89               89               89                 
Grants & Contributions - Capital 13,100        13,100        (3,470)        11 9,630            5,998       
Total Income from Continuing Operations 24,122        -                  -               -                      -             -             24,122        (3,470)        20,652          10,255     


Expenses
Employee Costs 1,936          1,936          (122)           12 1,815            401          
Borrowing Costs 344             344             344               (28)           
Materials & Contracts 4,969          4,969          (187)           13 4,782            249          
Depreciation 3,052          3,052          3,052            763          
Legal Costs -                  -                    
Consultants 605             605             (295)           14 310               62            
Other Expenses 324             324             (5)               319               81            
Total Expenses from Continuing Operations 11,230        -                  -               -                      -             -             11,230        (608)           10,623          1,528       


Net Operating Result from Continuing Operations 12,892        -                  -               -                      -             -             12,892        (2,862)        10,030          8,727       


Discontinued Operations - Surplus/(Deficit) -                  -                    


Net Operating Result from All Operations 12,892        -                  -               -                      -             -             12,892        (2,862)        10,030          8,727       


Net Operating Result before Capital Items (208)              -                    -                 -                         -               -               (208)              608              400                  2,729         


Approved Changes
Notes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Income & Expenses Budget Review Statement


Budget review for the quarter ended 30 September 2018


Income & Expenses - Sewer Fund
Original Revised Variations Projected Actual


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result figures


Income
Rates and Annual Charges 3,656          1,592       5,248          15 5,248          5,275       
User Charges and Fees 1,764          (1,592)      172             16 172             39            
Interest and Investment Revenues 317             317             317             2              
Other Revenues 985             985             985             318          
Grants & Contributions - Operating 88               88               (4)               84               21            
Grants & Contributions - Capital 500             500             500             28            
Total Income from Continuing Operations 7,309          -                  -               -                      -             -             7,309          (4)               7,305          5,683       


Expenses
Employee Costs 1,386          1,386          410            17 1,796          304          
Borrowing Costs -                  -                 
Materials & Contracts 2,919          2,919          (418)           18 2,502          101          
Depreciation 1,593          1,593          1,593          398          
Legal Costs -                  -                 
Consultants 203             203             (90)             19 113             2              
Other Expenses 869             869             (60)             20 810             207          
Total Expenses from Continuing Operations 6,971          -                  -               -                      -             -             6,971          (158)           6,813          1,012       


Net Operating Result from Continuing Operations 338             -                  -               -                      -             -             338             154            492             4,671       


Discontinued Operations - Surplus/(Deficit) -                  -                 


Net Operating Result from All Operations 338             -                  -               -                      -             -             338             154            492             4,671       


Net Operating Result before Capital Items (162)              -                    -                 -                         -               -               (162)              154              (8)                  4,643         


Approved Changes
Notes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Income & Expenses Budget Review Statement


Budget review for the quarter ended 30 September 2018


Income & Expenses - Council Consolidated
Original Revised Variations Projected Actual


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End YTD
2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result figures


Income
Rates and Annual Charges 27,343        -                  4,524          -                      -             -             31,867        0 31,867        31,857     
User Charges and Fees 22,797        -                  (4,524)        -                      -             -             18,273        (809) 17,464        4,519       
Interest and Investment Revenues 1,200          -                  -                 -                      -             -             1,200          (3) 1,197          (35)           
Other Revenues 2,734          -                  -                 -                      -             -             2,734          887 3,621          936          
Grants & Contributions - Operating 13,148        -                  -                 -                      -             -             13,148        3,058 16,206        3,232       
Grants & Contributions - Capital 14,660        -                  -                 -                      -             -             14,660        (1,258) 13,401        5,753       
Total Income from Continuing Operations 81,882        -                  -                 -                      -             -             81,882        1,875         83,757        46,262     


Expenses
Employee Costs 24,363        -                  -                 -                      -             -             24,363        403 24,765        5,493       
Borrowing Costs 1,619          -                  -                 -                      -             -             1,619          1 1,620          165          
Materials & Contracts 16,593        1,269          -                 -                      -             -             17,862        (511) 17,352        3,707       
Depreciation 16,806        -                  -                 -                      -             -             16,806        0 16,806        4,201       
Legal Costs 126             -                  -                 -                      -             -             126             76 201             98            
Consultants 2,543          -                  -                 -                      -             -             2,543          (919) 1,624          223          
Other Expenses 9,002          -                  -                 -                      -             -             9,002          (621) 8,381          2,445       
Total Expenses from Continuing Operations 71,050        1,269          -                 -                      -             -             72,320        (1,571)        70,749        16,332     


Net Operating Result from Continuing Operations 10,832        (1,269)         -                 -                      -             -             9,563          3,445         13,008        29,930     


Discontinued Operations - Surplus/(Deficit) -                  -                 


Net Operating Result from All Operations 10,832        (1,269)         -                 -                      -             -             9,563          3,445         13,008        29,930     


Net Operating Result before Capital Items (3,828)           (1,269)           -                    -                         -               -               (5,097)           4,704           (394)              24,177       


Approved Changes
Notes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Income & Expenses Budget Review Statement


Recommended changes to revised budget


Budget Variations being recommended include the following material items:


Notes Details


1


2


3


4


5


6


Grants & Contributions - Operating (General Fund)


Other waste management annual charges were incorrectly classified as user charges and fees in the 


original budget. This adjustment reallocates this revenue to rates and annual charges.


Rates and Annual Charges (General Fund)


See note 1. Remaining key variations relate to:


- removal of $400k revenue relating to a facility purchase within waste management that did not 


proceed (offset by expenditure reduction)


- removal of $580k Kolora user fees that will not be realised due to the transfer of the facility 


management in August


- recognition of $132k rental for the Kolora facility (transferred to internal reserve)


User Charges and Fees (General Fund)


Other Revenues (General Fund)
Key variations relate to:


- transfer of $260k diesel fuel rebate from materials to rebate income to reflect correct income 


categorisation


- recognition of $459k Kolora contribution income (transferred to internal reserve)


- recognition of additional $200k in parking fine income making full year total $392k


- reduce workers compensation rebate by $54k to align with expected amount to be received


Recognition of grants relating to:


- autonomous vehicle trial $683k offset by an increase in expenditure


- airport roundabout $750k


- Roads to Recovery $1.3m; this is the remaining program funding with $800k transferred from the 


capital budget as this funding is recognised as a operational grant


- Stronger Country Communities Fund $1.2m for various projects where Council is the grant auspice; 


these are offset by expenditure


Grants pertaining to Kolora $740k were removed as they will not be realised as stated above and RTA 


funding of $155k was transferred to capital grants to align with the program advised.


The small overall change is predominantly due to the recognition of employee costs pertaining to 


Kolora, which had been budgeted for as contractor costs. These have been partly offset by a reduction 


in training costs across all areas of Council.


Recognition of grants relating to:


- Stronger Country Communities Fund $1.5m offset by expenditure


- Fixing Country Roads $440k offset by expenditure


- RFS capital projects $957k offset by expenditure


- RTA funding $155k transferrred from operating grants


$800k was transferred from the capital budget to the operating budget for Roads to Recovery.


Grants & Contributions - Capital (General Fund)


Employee Costs (General Fund)







7


8


9


10


11


12


13


14


15


16


17


18


19


20


Grants & Contributions - Capital (Water Fund)


The budget review includes recognition of expenditure for unspent grants at 30 June 2018 of $1.3m.


Key variations noted above:


- removal of waste management facility purchase ($400k)


- transfer of diesel fuel rebate to income ($260k)


- autonomous vehicle trial expenditure $708k


- airport roundabout expenditure $800k


- Stronger Country Communities Fund expenditure $1.2m


Other key variations include:


- removal of Kolora expenditure associated with ongoing operation of the facility $962k


- removal of $296k operating deficit relating to Northern Inland Regional Waste as this will not 


contribute to Council's overall result


Excluding unspent grants, the net impact of the above variations is an increase in expenditure of 


$790k. Council has largely eliminated this increase to achieve a net increase in materials and contracts 


expenditure of $94k by the identification of savings across the budget, which total around $620k.


Reduction of capital grant income forecast for the Malpas Guyra Pipeline project to align with project 


cashflow. The project is forecast to be completed over 2 financial years.


Legal Costs (General Fund)


Consultants (General Fund)


The budget increase relates to costs associated with the legal debt recovery process. These costs are 


forecast to be similar to the previous year but the budget had been allocated against materials and 


services and has been trasferred here.


Other Expenses (General Fund)


Similar to materials and contracts expenditure, Council has reduced consultancy costs across the 


budget achieving net savings of around $481k. The reduction in Kolora expenditure from transfer of 


operations has also resulted in a reduction of $53k.


Materials & Contracts (General Fund)


Key variations include:


- removal of Kolora expenditure associated with ongoing operation of the facility $88k


- removal of funding for the performing arts centre and transfer to internal reserve $300k as 


expenditure will not be incurred this financial year


Net savings of $169k have been identified across the budget.


As with the general fund, savings have been identitfied across a range of areas in order to improve the 


operating position of the fund.


Other commercial annual charges were incorrectly classified as user charges and fees in the original 


budget. This adjustment reallocates this revenue to rates and annual charges.


See Note 15.


Around $429k in employee costs had been categorised as materials and services in the original budget. 


This adjustment reallocates this expenditure to employee costs.


Employee Costs (Water Fund)


Materials & Contracts (Water Fund)


Consultants (Water Fund)


Rates and Annual Charges (Sewer Fund)


User Charges and Fees (Sewer Fund)


Employee Costs (Sewer Fund)


As with the general fund, savings have been identitfied across a range of areas in order to improve the 


operating position of the fund.


Other Expenses (Sewer Fund)


Recognition of budget savings.


As with the general fund, savings have been identitfied across a range of areas in order to improve the 


operating position of the fund.


Materials & Contracts (Sewer Fund)


Consultants (Sewer Fund)


As with the general fund, savings have been identitfied across a range of areas in order to improve the 


operating position of the fund.


See Note 17.







Armidale Regional Council Quarterly Budget Review Statement


for the period 01/07/18 to 30/09/18


Capital Budget Review Statement


Budget review for the quarter ended 30 September 2018


Capital Budget - Council Consolidated
Original Revised Variations Projected Actual


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End YTD


2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result figures


Capital Expenditure


New Assets


- Plant & Equipment -                   92              92              16            


- Land & Buildings 150                30          180              1,453         1,633         305          


- Facilities 41                 304        345              1,313         1,658         36            


- Footpaths -                   25              25              22            


- Roads 2,051             2,051           (658)           1,392         


- Airport Infrastructure 1,348             1,348           415            1,763         8              


- Waste Infrastructure 5,786             5,786           (233)           5,553         806          


- Other 396                1,169     1,565           (63)             1,502         267          


- Water Infrastructure 18,472           18,472         (7,151)        11,321       62            


- Sewer Infrastructure 344                344              (0)               344            


Renewal Assets (Replacement)


- Plant & Equipment 3,106             3,106           (216)           2,890         344          


- Buildings 85                 85                (19)             66              1              


- Facilities 100                4            104              (71)             33              4              


- Bridges 2,121     2,121           46              2,167         62            


- Roads 3,942             2,009     5,952           (580)           5,371         341          


- Other -                   -                 


- Water Infrastructure 2,158             2,158           311            2,468         338          


- Sewer Infrastructure 2,850             2,850           80              2,931         82            


Loan Repayments (Principal) 3,096             3,096           (112)           2,984         


Total Capital Expenditure 43,925           5,638     -               -             -             -             49,563         (5,369)        44,194       2,693       


Capital Funding


Rates & Other Untied Funding -                   -                 


Capital Grants & Contributions 14,660           14,660         (1,258)        13,401       6,179       


Reserves:


- External Restrictions/Reserves 1,578             6,907     8,485           2,192         10,677       


- Internal Restrictions/Reserves 4,220             4,220           (4,591)        (371)           


New Loans -                   -                 


Receipts from Sale of Assets


- Plant & Equipment 1,190             1,190           (31)             1,158         67            


- Land & Buildings 2,000             2,000           2,000         


Total Capital Funding 23,647           6,907     -               -             -             -             30,554         (3,689)        26,865       6,246       


Net Capital Funding - Surplus/(Deficit) (20,278)         1,269     -               -             -             -             (19,009)        1,680         (17,328)      3,553       


Approved Changes
Notes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Capital Budget Review Statement


Recommended changes to revised budget


Budget Variations being recommended include the following material items:


Notes Details


Other Capital Projects


Other key variations include:


- Airport industrial land development $200k


- Shand Drive stormwater drainage and road works ($687k)


- SES shed Guyra $159k


- Fleet vehicle and plant purchses ($177k)


- Dumaresq Dam upgrade ($4m) based on revised cashflow forecast


- Malpas Guyra pipeline ($3.5m) based on revised cashflow forecast


- Gravel resheeting ($508k)


The above adjustments include funding increases and decreases necesssary to deliver the 2018-19 capital 


program resulting in some project deferrals.


Carry Forwards


Carry forwards included in the budget review have been fully funded by grants. These projects include:


Merger Stronger Regions Projects


- Installation of solar power at various Council sites $294k


- Urban reseal program $253k


- Platform Road bitumen seal $737k


- Kempsey Road improvements $373k


- Timber bridge upgrades $2.1m


- Guyra main street upgrade $1m


Only what is expected to be spent in 2018-19 has been included in the budget review.


Other Grant Funding Sources


- Roads to Recovery $646k


- Guyra Preschool upgrade $30k


Grant Funded Projects


A number of successful grants have been advised since the budget was adopted. New projects funded by grants 


include:


- Armidale hydrotherapy pool $486k


- Guyra Community Hub upgrade $400k


- RFS logistics shed $383k


- RFS RAFT shed $461k


- Armidale Regional Adventure Playground $333k


- Moran Oval retaining wall and field drainage $84k


- Mother of Ducks lagoon and nature reserve upgrade $153k


- Tingha skate park $38k


- Guyra preschool upgrade $75k


- Kempsey road improvements $440k


- Armidale truck wash capacity upgrade $21k


Only what is expected to be spent in 2018-19 has been included in the budget review.







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Cash & Investments Budget Review Statement


Budget review for the quarter ended 30 September 2018
Cash & Investments - Council Consolidated


Original Revised Variations Projected


($000's) Budget Carry Other than Sep Dec Mar Budget for this Year End


2018/19 Forwards by QBRS QBRS QBRS QBRS 2018/19 Sep  Qtr Result


Externally Restricted 
(1)


Developer Contributions 1,664      223              1,887             1,887          
Specific Purpose Unexpended Grants 2,839      6,519           9,358             (6,907)        2,451          
Aged care bonds 2,010      72                2,082             (2,082)        -                  
NIRW Grant from EPA 499         482              981                (450)           531             
RMS Contributions 142         10                152                152             
Trust Fund 1,200           1,200             1,200          
Unexpended Loans 1,294      5,617           6,911             (4,870)        2,041          
External Reserve Water 19,802    4,893           24,695           2,979         27,674        
External Reserve Sewer 12,773    1,149           13,922           (74)             13,848        
Other 164              164                164             
Total Externally Restricted 41,024    -                    20,328         -                     -             -             61,352           (11,404)      49,948        


(1) Funds that must be spent for a specific purpose


Internally Restricted 
(2)


Plant and Fleet 1,848      (1,848)          -                     -                  
Employee Leave Entitlement 4,000      (1,479)          2,521             1,000         3,521          
Sports Council 40           (40)               -                     -                  
Kolora Sinking Fund -                     420            420             
Kolora R&M -                     151            151             
Performing Arts Centre -                     300            300             
Total Internally Restricted 5,888      -                    (3,367)          -                     -             -             2,521             1,871         4,392          


(2) Funds that Council has earmarked for a specific purpose


Unrestricted (ie. available after the above Restrictions) 3,247      -                    (1,756)          -                     -             -             1,491             3,333         4,824          


Total Cash & Investments 50,159    15,205         65,364           (6,199)        59,165        


Approved Changes
Notes







Armidale Regional Council Quarterly Budget Review Statement
for the period 01/07/18 to 30/09/18


Cash & Investments Budget Review Statement


Comment on Cash & Investments Position


The overall budget review positon increased unrestricted cash by around $3.3m resulting in Council's forecast


unresticted cash position improving to around $4.8m from a minimum level of around $1.5m.


This improved cash positions is viewed as critically important to assist with managing the cashflow risk


associated with the advance financial assistance grants payment ($3.3m) and also to provide a buffer for any


unexpected events that could detrimentally impact Council's financial position such as a natural disaster.


Investments


Investments have been invested in accordance with Council's Investment Policy.


Cash


The Cash at Bank figure included in the Cash & Investment Statement totals $59,164,820







Armidale Regional Council Quarterly Budget Review Statement


for the period 01/07/18 to 30/09/18


Key Performance Indicators Budget Review Statement - Industry KPI's (OLG)


Budget review for the quarter ended 30 September 2018


Original


($000's) Amounts Indicator Budget


18/19 18/19 18/19 17/18 16/17


NSW Local Government Industry Key Performance Indicators (OLG):


1. Operating Performance


Operating Revenue (excl. Capital) - Operating Expenses (394)        


Operating Revenue (excl. Capital Grants & Contributions) 70,356    


This ratio measures Council’s achievement of containing operating expenditure within operating revenue.


2. Own Source Operating Revenue


Operating Revenue (excl. ALL Grants & Contributions) 54,149    


Total Operating Revenue (incl. Capital Grants & Cont) 83,757    


This ratio measures fiscal flexibility. It is the degree of reliance on external funding sources such as operating


grants & contributions.


3. Unrestricted Current Ratio


Current Assets less all External Restrictions 17,916    


Current Liabilities less Specific Purpose Liabilities 10,097    


To assess the adequacy of working capital and its ability to satisfy obligations in the short term for the


unrestricted activities of Council.


1.261.77 1.53


Current Projection


66.0 %


-5.7 %


64.7 % 71.3 %


Prior Periods


-0.6 % -8.7 % 12.4 %


59.5 %


Actuals


2.21
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Key Performance Indicators Budget Review Statement - Industry KPI's (OLG)


Budget review for the quarter ended 30 September 2018


Original


($000's) Amounts Indicator Budget


18/19 18/19 18/19 17/18 16/17


Current Projection


Prior Periods


Actuals


NSW Local Government Industry Key Performance Indicators (OLG):


4. Debt Service Cover Ratio


Operating Result before Interest & Dep. exp (EBITDA) 18,032    


Principal Repayments + Borrowing Interest Costs 4,603      


This ratio measures the availability of operating cash to service debt including interest, principal and lease


payments.


5. Rates, Annual Charges, Interest & Extra Charges Outstanding


Rates, Annual & Extra Charges Outstanding 2,870      


Rates, Annual & Extra Charges Collectible 30,184    


To assess the impact of uncollected rates and annual charges on Council's liquidity and the adequacy of


recovery efforts.


6. Cash Expense Cover Ratio


Current Year's Cash & Cash Equivalents (incl.Term Deposits) 59,165    


Operating & financing activities Cash Flow payments 4,562      


This liquidity ratio indicates the number of months a Council can continue paying for its immediate expenses


without additional cash inflow. 


2.81


10.34 13.37


3.31


7.2 %


3.92


9.5 %


12.97


9.5 %


14.40


6.00


6.8 %
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Contracts Budget Review Statement


Budget review for the quarter ended 30 September 2018
Part A - Contracts Listing - contracts entered into during the quarter


Contract Start Duration Budgeted Notes


Contractor Contract detail & purpose Value Date of Contract (Y/N)


Multiple Suppliers Supply & Delivery of Bulk Materials 2018-2020 Sch of rates 01/11/18 30/10/2020 Y


Roadwork Industries (BMR) Gravel Crushing Yeomans Pit Guyra 381,000     01/10/18 Y


Boral Country Resources Airport Roundabout Concrete Supply 629,428     01/09/18 Y


Tefcon Pty Ltd Airport Roundabout Concreter 313,032     01/09/18 Y


The Armidale Electric Co P/L Electrical Works - Guyra Chambers 41,580       01/08/18 Y


TfNSW (joint venture) Regional Automated Vehicle Trials 01/08/18 Y
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Consultancy & Legal Expenses Budget Review Statement


Consultancy & Legal Expenses Overview


Bugeted


Expense (Y/N)


Consultancies Y


Legal Fees Y


Definition of a consultant:


A consultant is a person or organisation engaged under contract on a temporary basis to provide


recommendations or high level specialist or professional advice to assist decision making by management.


Generally it is the advisory nature of the work that differentiates a concultant from other contractors.


YTD Expenditure


(Actual Dollars)


412,174                    


98,721                      





