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Item: 7.3.3 Ref: AINT/2017/12332 
Title: FOR DECISION:  Approval of the Stage 1 budget for the office 

accommodation upgrade of the former Armidale Regional Council War 
Memorial Library   Container: ARC17/2102 

Author: Lindsay Woodland, Group Leader Organisational Services      
Attachments: 1. Office Accommodation Strategic Plan ARC        
 
RECOMMENDATION: 
 
(a) That the Stage 1 office accommodation budget of $1.4 million for the upgrade and 

refurbishment of the former Armidale Regional War Memorial Library be approved; 

(b) That the Water and Sewer business  fund Stage 1 development  and own and occupy 
the old Library. 

(c) That the costs associated with the urgent repairs to the Civic Administration Building of 
$1 million for the upgrading of the Fire and Safety Egress, BCA/DDA and air conditioning 
systems  be approved so that Council can become compliant with legislation . 

(d) That the required budget for Stages 2 & 3 of the Office Accommodation project that 
relates to the upgrade of the Civic Administration Building proposed for development in 
the 2018/19 financial year and 2019/20 financial year be noted in preparation of future 
budgets.  Prior to the subsequent financial years further submissions for approval will 
be submitted to Council for approval.  

(e) That the Land and Building asset be transferred to Water Fund from General Fund at the 
Fair Value amount on the General Fund Balance Sheet as at 30 June 2017. 

 

Introduction: 
The recent completion and opening of the new Armidale Regional War Memorial Library and the 
subsequent vacating of the former Armidale Regional Council War Memorial Library “old 
Library”, has created an opportunity for the old Library to be used for other purposes. At the 24 
May 2017 Council Meeting, it was adopted that the former Armidale Regional Council War 
Memorial Library and Library Administration initially be used as a Returning Office and Counting 
Centre from 29 June to 29 September 2017 and thereafter be utilised for new office 
accommodation for Armidale Regional Council (ARC) indoor staff. 
 
The objectives of the Armidale Regional Council Staff Accommodation Project are to:  
 

 Address existing work health and safety issues and ensure accommodation is compliant 

with legislation 

 Reduce operating costs through providing a more energy efficient and sustainable office 

environment 

 Provide Contemporary office accommodation that enables enhanced employee 

collaboration and provides workspaces that foster high performance, teamwork and a 

customer focused culture 

 Exceptional customer service and community engagement 

 Improved facilities and functionality for Council and Councilors.  

 
The Case for Change 
The accommodation requirements for ARC staff have grown over a number of years and the 
available space in the Administration building is no longer adequate.  ARC staff are currently 
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located across a number of city buildings and in the overcrowded civic administration building.   
The original administration offices were designed for 50-60 employees (prior to the merger with 
Dumaresq Council) but now houses more than double that amount of people in the building. A 
number of staff are also located in separate offices at the rear of the old Armidale Dumaresq 
Chambers and Hughes House which are sub-standard and isolated form the main Council 
workplace. 
 
The Civic Administration building requires remedial works which include work health and safety 
issues such as repairing ceiling leaks, updating the climate control system, lighting and energy 
efficiency measures and emergency and fire egress. 
 
The Civic Administration building was opened in 1985.   Leaks in the building have existed since 
the building was opened. The climate control system in the building is aged and requires 
upgrading.  In the year 2000 corner work station clusters and internal walls were installed and 
caused a major disruption of natural airflow that continues.  The ceiling lighting in the building 
has not kept pace with the changing workstation layouts and potential energy efficiency 
improvements. Emergency and fire egress paths have suffered with the changing work station 
layouts and numbers of staff, with some paths of travel not satisfying the Building Code of 
Australia requirements.  The building design code requires the use of egress through fire exit 
doors as a matter of course to move throughout the building.  The building has not been painted 
nor had new floor coverings in over 20 years.  
 
There are also several accommodation issues with the old Council Chambers where the 
Council’s Information Technology and Business Systems and Assets are located, including no 
disabled access, outside toilets, poor kitchen facilities and fire egress paths which are not 
compliant.  
 
Council receives many 1000s of customer and community enquires each year and a high 
proportion of these are through face to face interactions.  The Executive’s goal is to improve the 
environment and manner in which ARC staff engages and interacts with customers and 
community members. 
 
Council staff are spread across a number of Council properties which creates disparate sub-
cultures and operating silos. The Executive Team is planning to eliminate silos and create a more 
collaborative organisational culture and seamless service delivery that is more aligned to the 
needs of customers and the community.  
 
There is extensive research available that confirms that the environment in which employees 
work is a contributor to driving cultural change. The current out-dated office environment does 
not reflect or support the development of a modern, progressive and customer focused 
workforce.  
 
Best practise organisations have flexible and productive work spaces that attract and retain top 
talent and engage employees in an inspiring work environment. A revitalised environment will 
also improve the moral of employees and signal to staff that they are valued and that 
management is investing in the future of the Council.  
 
The old Library provides a floor plate that can easily become a fresh, modern and efficient 
environment that will help Council to drive the delivery of exceptional customer service, a high 
performing culture and has the potential to create an environment with stronger community 
interfaces. The Library will house staff from the Water and Sewer business and members of the 
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Shared Services Teams including Customer Services.  It provides the much needed space and is 
in close proximity to the current Council offices that will continue to house up to 100 Council 
employees in the future. 
 
It is important to note the upgrade is intended to take place over a three year period. Stage 1 
refers to the Old Library upgrade. Stage 2 works relates to Level 1 of the Civic Administration 
Building. Stage 3 refers to the Ground floor of the Civic Administration Building.  
 
It is important to note the upgrade is intended to take place over a three year period. Stage 1 
refers to the Old Library upgrade. Stage 2 works relates to Level 1 of the Civic Administration 
Building. Stage 3 refers to the Ground floor of the Civic Administration Building.  
 
Stage 1 Works – Old Library upgrade  
In order to upgrade the old Library and convert the building from use as a Library to use as an 
office environment, a number of BCA and DDA and work health and safety compliance 
standards will need to be met. The first step of Stage 1 will include the development of an 
overall Master Plan for all three stages as well as detailed planning for the elements of Stage 1. 
 
The cost of refurbishment of the old Library is estimated at $1.4 million. Major components 
include the ground floor fit-out, re-ducting of the air-conditioning, provision of new amenities 
and the mezzanine floor construction. Another key element of the proposal involves completion 
of an architectural and structural design assessment prior to commencement of works. 
  
It is proposed that the refurbished old Library will house the Water and Sewer staff and key 
shared services functions which support these teams. 
 
Please refer to Attachment 1. Armidale Regional Council Strategic Plan – Office Accommodation 
for a detailed breakdown and costings. 
 
Stage 2 and 3 Works – Civic Administration Building Level 1 upgrade and Civic Administration 
Building Ground Floor Upgrade. 
The 32 year old building was designed to accommodate 50-60 staff. The Armidale Regional 
Council requires accommodation for in excess of 100 indoor staff. The Stage 1 works release of 
the Water and Sewer and shared services teams will allow some space which includes ‘hot 
desks’ for our Guyra based staff when working in Armidale, and contractors such as auditors and 
engineers when required. In order for works to commence on stages 2 and 3 the Civic 
Administration building requires some repairs to comply with work health and safety standards. 
Re-design is required in some areas to modernise the environment and apply best work 
practises.  
 
The cost of refurbishment at level 1 of the Civic Administration building is estimated at $1.3 
million (Stage 2) or( $830,000 if the safety upgrade is approved to happen as part of Stage 1 )   
and $1.1 million for the ground floor (Stage 3) or ($693,000 if the safety upgrade is approved as 
part of Stage 1). Major components include compliance with BCA and DDA standards, replacing 
the air-conditioning and electrical system, the Level 1 floor fit-out, re-designing offices and work 
stations to modernise and promote best work practises, and repairing various chattels. The 
results of these changes will lead to a modern and efficient environment that will help the 
delivery of exceptional customer service. 
 
Please refer to Attachment 1.  Armidale Regional Council Strategic Plan – Office Accommodation 
for detailed breakdowns and costings for Stage 2 & 3 works.  
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Community Engagement and Internal Consultation 
Staff engagement has occurred and included management interviews and focus groups on 
future workplace design. 
 
Financial Implications 
Armidale Regional Council operates 3 separate entities under one corporate structure being 
General, Water and Sewer Funds. Each entity has its own separate income expenses assets and 
liabilities. Currently the Civic Administration co-locates offices from all Funds with the Water 
and Sewer business paying an overhead ‘lease’ to General Fund for occupancy. Under this 
proposal to utilise the old Library there is the opportunity for Water and Sewer business to own 
and occupy their own building supported by shared services functions and to release space in 
the Civic Administration Building. 
 
Water and Sewer funds have the financial capacity in retained earnings to own and refurbish the 
old Library into suitable office space. Funding of Stages 2 and 3 will be required from the 
General Fund which will be considered as part of the budget deliberations for FY2018/19 and FY 
2019/20. This will be subject to a separate submission to Council and subject to it being 
financially sustainable to progress with subsequent stages at this time. 
 
Fair Values are: 
 
Land    $70,000 
Buildings        $1,025,377 
 
 
Good Governance 
The intent of the staff accommodation strategy is to assess current work space allocations 
against established guidelines and to propose adherence with best practise in the future.   
 
The current amenity, environment and safety of the Armidale Regional Council buildings will be 
improved to ensure compliance with legislation. 
 
 
Integrated Planning and Reporting Framework 
The review of staff accommodation and work location projects has been identified in the 
Armidale Regional Council’s Merger and Transition Plan. 
 
Armidale Regional Council’s Accommodation Strategy will address improvements in customer 
service delivery consistent with the Community Strategic Plan 2017. 
 
Sustainability Assessment 
Better office accommodation will improve service delivery capability, including flexibility to 
meet the changing community needs. Greater employee satisfaction and productivity 
improvements within the work environments will drive the delivery of outstanding customer 
service and a high performing culture.  The office accommodation upgrade also allows for 
critical WHS issues to be addressed in the Council’s office work locations. Upgrades to AC and 
lighting will ensure that they meet modern energy efficiency requirements minimising ongoing 
operating cost for Council. 
 
Any legislative requirements of the NSW Government will be met. 
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Applies to: Committee members 

Responsible Stream: Operations 

Responsible Officer: CEO (or delegate) 

Adoption Date/History:  

TRIM File Number: ARC16/0025 - AINT/2019/28018 

Review Date: June 2020 

 

TRIM: ARC16/0025 AINT/2019/28018 
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Regional Hydrotherapy Centre Working Group 

Draft Terms of Reference 
 

Name 

The name of this Advisory Committee is the Regional Hydrotherapy Centre Working Group.  
 

Council Portfolio 

Chief Executive Officer (CEO) 

 
Establishment 

The committee is established under Council Resolution ARC16/0025 AINT/2019/28018. This is an 

Advisory Committee in terms of Section 3(1) and 86 of the Local Government Act 1993. 
 

Term of the Advisory Committee 

The Advisory Committee will be in place until the end of the financial year (June 2020). The Council 

may dissolve the committee at any time by a resolution of the Council. 
 

Financial Arrangements 

This Committee is Advisory only and does not hold any delegations financial or otherwise.   

 

Purpose 

The purpose of this committee is to investigate options for and implications of the delivery of a 

hydrotherapy pool within the funding envelope provided by the NSW State Government under the 

Stronger Country Communities Fund. 

 

Activities 

• Identify, examine and consider options for the ownership and/or management of a 

hydrotherapy pool; 

• Undertake an options appraisal and recommend to Council the preferred options. These 

options will include options for the governance for the management and ownership of the pool; 

• On decision on the preferred option from Council, oversee the procurement process to give 

effect to the preferred option.; 

• Identify, advocate and agree the material for finding sources of funding that may support the 

concept; 

• Advise Council on the financial implications including: 

o Capital and whole of life costs 

o Impact of ongoing operational costs 

o Return on investment including any non-financial returns 

• Report to Council on or before June 2020 to enable any Operational Plan and resource 

allocation implications to be considered prior to IP&R 2020 adoption. 

 

Council Officers: 

The committee will be supported by the General Manager of Operations and his departmental staff 

as appropriate and directed by him.  
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Membership 

The committee will be comprised of the following representation: 

Councillors (5) as self-nominated under Council Resolution ARC16/0025 AINT/2019/28018: 

 Cr Bailey 

 Cr O’Brien 

 Cr Galletly 

 Cr Robinson 

 Cr O’Connor 
 

The Chief Executive Officer (CEO) and other Council staff may attend Working Group meetings as 
required or otherwise determined by the CEO and/or Mayor. 
 
Chairperson  

Delegated Councillor will elect Chairperson/s for the Working Group.  

 

Executive Officer 

The Executive Officer will be the CEO (or delegate) and will be directly responsible for the 

organisational function including:   

• Provision of administrative support in preparing meeting agendas and minutes; 

• Act as a conduit between the Working Group activities and ELT to assist in providing oversight 

and transparency in the conduct of the Group; and 

• Provide support in preparation of draft reports including advice and staff commentary on 

Working Group recommendations. 

Reporting 

The Working Group will report to the Council under a standing agenda item at each Council Meeting, 

for the term of its constituency.  The Working Group will produce a report prior to adoption of 

Budget 20/21 (EOFY) that provides recommendations to Council which clearly identifies: 

 

- Preferred conceptual project design, business model and potential funding sources; 

- High level social, economic, environmental and financial cost/benefits  (sustainability); and  

- Operational and long term whole of life costs to Council. 

 

Receipt of this report prior to adoption of Budget 20/21 and EOFY is intended to enable Council to 

understand, assess and if necessary incorporate expenditure for FY 20/21 to implement the Working 

Group’s recommendations.   
 

Frequency of Meetings 

The committee will meet each fortnight or as agreed, at the discretion of the Chairperson.  Meeting 

schedules will be determined by the Chairperson, in consultation with the Executive Officer.    
 

Organisational Values  

Achievement: Following through, kicking goals and celebrating wins. 

Agility: Adaptable and open to change, flexible and capable of adjusting quickly and effectively. 

Limitless: Removing things that restrict our power, striving for continuous improvement, backing our 
decisions and exploring for ways to make things happen’. 
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Resilience: Facing issues head-on and be determined to find a solution, staying calm when things get 
tough or complicated, believing in yourself.  

Unity: Working together to maximise our achievements, working closely with our community to 
meet its needs and desires as effectively and cost efficiently as possible, supporting one another to 
achieve our personal goals and lift the organisation to greater heights.  

Wellbeing: A safe and supportive workplace that enable our people and our community to flourish. 
 

Organisational Principles 

Governance: focus on the corporate governance processes and internal support services of council 

as an organisation. Governance includes the internal structures, information systems and policies 

that ensure an efficient and effective operation while being open and transparent to all 

stakeholders. 

Infrastructure: focus on the physical assets under council’s care and management, which are 

necessary for the effective functioning of the community. These assets include utility and transport 

services, as well as public buildings and recreational facilities. 

 

Services: focus on the programs within the council aimed at our local people and communities. It is 

about maintaining and where possible improving people’s social, cultural and economic wellbeing, 

through programs which contribute to making our community a healthy and prosperous one, where 

people enjoy a sense of belonging and security. This principle is also concerned with the care and 

custodianship of the physical environment of our area, and interactions with the environment 

beyond our boundaries. 

Code of Conduct 

The Model Code of Conduct applies to the members of the committee. 
 

Code of Meeting Practice 

The Council’s Code of Meeting Practice shall guide the meeting procedures of the Working Group. 
 

Remuneration of Members 

Members of the Working Group will not be remunerated for meeting attendance and no 

reimbursement of travel expenses will be payable, unless in special circumstances.  
 

Media Liaison 

The working group acknowledges that the Mayor is the designated media spokesperson for Council. 
 

Meeting Protocol 

Arrangements for meetings will be as follows: 

• agendas and supporting material will be circulated at least two (2) business days prior to a 

meeting; 

• any supporting material or papers that are confidential will be clearly marked as such and remain 

confidential to members; 

• meetings will be run in a fair and independent manner and support open and constructive 

dialogue; 

• minutes will be circulated within seven (7) days of each meeting;  

• minutes of the meeting to be submitted to the Council as soon as possible after the meeting; and 

• a quorum of members is required at all meetings and shall be 50% plus one of all voting members 
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Standard Agenda Items 

Agendas will be determined by the Chairperson(s) after consultation with the CEO (or delegate). 

Working Group members may also suggest matters for consideration. 
 

As a minimum, agendas will include the following standard items: 

1. Meeting open and apologies; 

2. Confirmation of previous minutes and matters arising; 

3. Declarations of interest; 

4. Reports on priority actions; 

5. Reports and advice on local views and emerging issues; 

6. Review of relevant meeting actions or follow up requirements (action log); and 

7. Formal close. 
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ENVIRONMENTAL SUSTAINABILITY  
ADVISORY COMMITTEE 

 
Held on 

 

Tuesday,  11 February 2020 
5.30pm 

 
at 
 

 
Function Room 

 
 
Present:  Cr Dorothy Robinson, Ms Jo Leoni, Ms Mahalath Halperin,  
Mr David Carr, Mrs Sara Schmude,  Ms Robyn Bartel, Ms Annette Kilarr,  
Cr Margaret O’Connor, Ms Susan Law, Mr Mark Piorkowski, Ms Leah Cook, 
Ms Sally Thorsteinsson.
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1 APOLOGIES  

Cr Diane Gray, Mr Bruce Whan, Ms Navjot Bhullar, Mr Charles Williams, Mayor Simon 
Murray, Ms Ali Cairns 
 
2 CONFIRMATION OF PREVIOUS MINUTES 
 

 CONFIRMATION OF THE MINUTES OF THE ENVIRONMENTAL SUSTAINABILITY ADVISORY 
COMMITTEE MEETING HELD ON 2 DECEMBER 2019 

 NOTATION 
 
Notes were taken at the meeting held 2 December 2019 as meeting was inquorate. No formal 
decisions were made. 
 
  
 
3 DECLARATIONS OF INTEREST 

No declarations of interest. 
 
4 CORRESPONDENCE  

Correspondence from Mr Fisher will be forwarded to Council staff by the Chairperson. 
 
5 ADMINISTRATION REPORTS  
 
6 BUSINESS ARISING   
 

6.1  Invasive species 
Ms Schmude shared the process undertaken by Landcare regarding communicating 
community concerns raised with them with council staff. 
 
There will be a ‘Focus on Ferals’ Forum in Uralla 4 March 2020 following concerns 
post-fires about invasive species.  
 
Mr Piorkowski suggested need to coordinate other Council and Landcare invasive 
species work, such as emerging feral cat program in Guyra. 

 
6.2  Dam levels 

Cr Robinson shared information on today’s Malpas Dam level and the long term 
rain forecast. 

 
 
7 GENERAL BUSINESS 
 

 7.1 FOR DECISION: Climate Emergency Working Group Terms of Reference and 
Expression of Interest Ref: AINT/2020/02112 (ARC16/0864) 

 Moved Cr Robinson 
 
That: 
a) That the Draft TOR, EOI and selection criteria have been reviewed by the committee, 
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and with the addition of ‘No more than half the membership be ESAC members”, is 
accepted by the committee. 

b) That the committee endorses the Draft Terms of Reference and Expression of Interest 
for the Air Quality working group 

c) That there is a special meeting of ESAC to review the expressions of interest and 
determine membership for the Climate Emergency Working Group. 

 
 
Confirmation from Mr Piorkowski that use of Council resources (including by a committee) need 
to be endorsed by full Council, aside from incidentals such as use of rooms for meetings. 
  
Discussion about ESAC members selecting the working group from the Expressions of Interest, 
including whether a group of 3 members is sufficient rather than a quorum of 5. 
 
Discussion about importance of Expression of Interest being advertised for a long enough period 
for good response by the community.  
 
5:55pm Cr O’Connor joined the meeting. 
 
National Climate Emergency Summit in Melbourne 14-15 February 2020: 

Dr Judith Mc Neill will be attending and is able to present a report back to Council if she 
wishes. 
 
Tickets are available to Live Stream main sessions. Other sessions will be podcast. 
Ms Thorsteinsson to investigate the possibility of attending the Council-only Workshop via 
videolink. 
 
 

 7.2 FOR INFORMATION: Update on the progress of Project Zero30 Ref: AINT/2020/02119  

(ARC16/0864) 

 NOTATION 
 
The Update on the Progress of Project Zero30 was noted. 
 
 
General discussion about the high level of activity in the environmental area at the current time, 
including at UNE, so there is the need for good communication (which will be benefitted by 
overlapping membership) between groups. Ms Kilarr had a question about the synergy between 
the Climate Emergency Working Group and the Community Committee of Project Zero30. This 
committee is yet to be finalised. 
 
The Armidale Tree Group are undertaking landscape scale tree planting programs with the hope 
that a voluntary offsets program will become formally ratified, and in future offsets can be 
‘imported’ into the region.  
 
 
 
 
 

 7.3 FOR INFORMATION: Review of EcoARC Ref: AINT/2020/02128 (ARC16/0864) 
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 NOTATION 
 
The Review of EcoARC was noted. 
 
 
At a future meeting, ESAC members discuss EcoARC priorities and make recommendations. 
The EcoARC document will emailed to committee members with the minutes of this meeting. 
 

 7.4 FOR INFORMATION: Progress with the Bike Plan Ref: AINT/2020/02131 (ARC16/0864) 

 NOTATION 
 
Progress with the Bike Plan was noted. 
 
 
SLA Transport will request a meeting with Council staff to discuss cycleways funding and 
signage. 
 

 7.5 FOR INFORMATION: Update on the Armidale Regional PlanRef: AINT/2020/02132 (ARC16/0864) 

 NOTATION 
 
Update on the Armidale Regional Plan was noted. 
 
  
Committee members asked for clarification about the role of the Armidale Regional Plan. It is an 
overarching, 20 year spatial plan which will consolidate other spatial plans and provide 
information for the Local Strategic Planning Statement. 
 
 
OTHER BUSINESS 
 
Ms Schmude: Steam Dreaming will be held 21-22 February 2020. 
 
Mr Carr: Provided an update on koala drinkers, potentially another 10-20 to be funded through 
Port Macquarie Koala hospital public appeal. UNE Landcare received 2 this week. Formal thanks 
to all partners in the koala drinker project so far: Council, Armidale Tree Group, Landcare, Save 
our Species program. 
 
Ms Halperin: Next SLA forum (Thursday 5 March) will be about koalas. 
 
 
8 AGREEMENT ON ITEMS FOR AGENDA FOR NEXT MEETING 
 
9 TIME AND DATE OF NEXT MEETING 

Tuesday,  7 April 2020 
 
There being no further business the Chairperson declared the meeting closed at 7pm.  
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Applies to: Committee members  

Responsible Stream: Operations 

Responsible Officer: General Manager Operation 

Adoption Date/History:  

CEO Approval Date ARC16/0864 

TRIM File Number: AINT/2020/02225 

Review Date: February 2020 
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Climate Emergency Working Group 
Draft Terms of Reference 

 
 

Name  
Climate Emergency Working Group. 
 
Establishment  
The working group is a sub-committee to the Environmental Sustainability Advisory Committee. 
 
Term  
The Working Group will function until 30 June 2020, or until the report is prepared as per the Council 
resolution 266/19, whichever is sooner. The Council reserves the right to dissolve the committee at 
any time by a resolution of the Council. A recommendation from the Working Group report may be 
that the committee continues to be considered by ESAC after June 2020. 
 
Delegations  
The working group has no delegations from the Council. 
 
Financial Arrangements  
The working group has no powers to commit or expend any Council funds. 
 
Purpose  
The working group will research, explore funding opportunities for, and report upon initiatives in the 
short, medium and long term that council and our community can undertake to: 

a) Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our 
region to the global temperature rise 

b)  Adapt to current and anticipated climate change impacts 
c) Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in 

trees and soils. 
 
Core Responsibilities  
The core responsibilities of the working group are to: 
 

a) Recommend actions that council and the community can undertake, after considering the 
costs vs benefits of those activities; 

b) gather a list of current activities and future actions for council and the community to reduce 
global warming and adapt to current and anticipated climate change impacts, including 
those proposed in EcoARC; 

c) engage the community and stakeholders to develop this list, after considering whatever 
information is available on the costs vs benefits of each action; 

d) explore funding options; 
e) provide relevant content for a report to the Council Ordinary Council Meeting (OCM) in April 

2020. 
 
Membership  
The working group membership is to be determined by an Expression of Interest process, and will 
include members of the Environmental Sustainability Advisory Committee and other interested 
people. All potential members must apply through an Expression of Interest, which will be assessed 
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by council staff in mid March.  Youth and indigenous applications are strongly encouraged. The 
working group will be a maximum of 12 people, and no more than half the membership will be ESAC 
members. Membership will be supported by a council officer. 
 
Reporting  
The committee will report to the ESAC. 
 
Frequency of Meetings  
Meeting schedules will be determined by the Chairperson, in consultation with working group 
members and Council Officers. 
 
Code of Conduct  
The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice  
The Council’s Code of Meeting Practice shall guide the meeting procedures.  However, 
videoconferences e.g. by Zoom or GoToMeeting will be permitted if members desire this option. 
 
Remuneration of Members 
Working Group members will not be remunerated for meeting attendance and no reimbursement of 
travel expenses will be payable, unless prior approval from the CEO (or delegate). 
 
Chairperson  
The chairperson shall be determined by an election at the first meeting of the working group.  
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Draft Call for Expression of Interest 

Do you want to help Council Respond to the Climate Emergency? 
 

Armidale Regional Council Residents are invited to express their interest in membership of the 
Climate Emergency Working Group, to be set up as a sub-committee of the Environmental 
Sustainability Advisory Committee.  Young and Indigenous community members are strongly 
encouraged to submit an application. 
 
The primary function of the working group is to provide relevant content for a report to the 
Council Ordinary Council Meeting (OCM) in April 2020 by: 
a) Recommending actions that council and the community can undertake, after considering the 

costs vs benefits of those activities; 
b) Gathering a list of current activities and future actions for council and the community to reduce 

global warming and adapt to current and anticipated climate change impacts; 
c) Engaging the community and stakeholders to develop this list, after considering whatever 

information is available on the costs vs benefits of each action; 
d) Exploring funding options;  
e) Providing relevant content for further reports as required by Council. 
 
The role of the individual members is to: 
a) Understand and gather ideas from our local community; 
b) Have some knowledge of climate change and the types of activities that can reduce emissions; 
c) Be passionate in making a positive contribution to local climate change mitigation and 

adaptation; 
d) Be able to gather ideas from others within the community; and 
e) Actively contribute to the Working Group to provide relevant content for reports to Council. 
 
Expenses will not be reimbursed 
Unless Council resolves otherwise, Working Group members will not be remunerated for their time 
and no reimbursement of travel expenses will be payable, unless prior approval is received from the 
CEO (or delegate). However, it might be possible to attend meetings via video-conferencing. 
See yoursay.armidale.nsw.gov.au for further information and the Terms of Reference. Information is 
also provided on other Environmental Sustainability policies, including: 
 
a) EcoARC Greenprint strategy that was adopted on 11 December 2019 and will guide Council’s 

operations and assist groups in the community to improve sustainability in our region. 
b) Information on Project Zero30, a partnership with UNE that aims for no additional contribution 

from our region for the global temperature rise by 2030. 
c) Background reports to the Climate Emergency Declaration adopted on 23 October 2019. 

 
If you think you have the skills and enthusiasm to serve on the Climate Emergency Working Group, 
please email an expression of interest (EOI) to council@armidale.nsw.gov.au  by 13 March 2020. The 
EOI should be in the form of a letter, addressing each selection criteria in 100-150 words. 
 

mailto:council@armidale.nsw.gov.au


Attachment 2 Climate Emergency Working Group Draft Terms of Reference 2020 
 

 

Attachment 2 Page 132 
 

 
SELECTION CRITERIA 
 
a) Strong understanding of the local community 
b) A passion for making a positive contribution to climate change mitigation and adaptation locally 
c) Knowledge of climate change and the types of activities that can reduce emissions on individual 

and community levels 
d) A capacity to dedicate sufficient time and energy in March and April 2020. 
e) The ability to work together with the other members of the working group to produce the 

recommendations and report 
f) Demonstrated success in achieving difficult outcomes in a complex political environment 
g) Weighting will be placed on youth and indigenous applications to ensure representation. 
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Terms of Reference: Climate Emergency Working Group 

Name Climate Emergency Working Group. 
 
Establishment The working group is a sub-committee to the Environmental Sustainability Advisory 
Committee (ESAC). 
 
Term The working group will function until dissolved by Council or ESAC, or until ESAC is dissolved 
prior to the Council election in September 2020. 
 
Delegations The working group has no delegations from Council. 
 
Financial Arrangements The working group has no powers to commit or expend any Council funds. 
 
Purpose and Goals The working group will research, explore funding opportunities, encourage, and 
seek to implement initiatives in the short, medium and long term that Council and our community 
can undertake to: 
1. Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our region to 
the global temperature rise 
2. Adapt to current and anticipated climate change impacts 
3. Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in trees 
and soils 
4. Respond in other ways to the Climate Emergency, declared by Council on 23 October 2019. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Recommend actions that Council and the community can undertake, after considering available 
information on the costs vs benefits of those activities 
• gather a list of current activities and future actions for Council and the community to reduce global 
warming and adapt to current and anticipated climate change impacts, including those listed in 
EcoARC 
• where appropriate, engage the community and stakeholders to develop this list, after considering 
whatever information is available on the costs vs benefits of each action 
• explore funding options for Council and the community 
• inspire action and seek to implement initiatives that will achieve the goals set out above 
• by April 2020 prepare an initial report that will be used as input to the report required by ARC 
Resolution 266/19 (11 December 2019, detailed in the minutes of ARC’s website) 
• prepare further reports as required. 
 
Membership The working group membership will be determined by an Expression of Interest 
process, and will include members of the Environmental Sustainability Advisory Committee and 
other interested people. All potential members must apply through an Expression of Interest, which 
will be assessed by the ESAC as soon as possible after the closing date.  The working group will 
comprise up to 12 people, depending on the skills and ability of applicants to contribute to goals of 
the working group. No more than 50% of members should be members of ESAC.  Membership will 
be supported by a council officer. 

Reporting The CEWG will report to the ESAC. 

Frequency of Meetings Meeting schedules will be determined by the Chairperson, in consultation 
with working group members. 
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Code of Conduct The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice The Council’s Code of Meeting Practice shall guide the meeting 
procedures.  However, videoconferences e.g. by Zoom or GoToMeeting will be permitted if 
members desire this option. 

Remuneration of Members Working group members will not be remunerated for attending 
meetings and no reimbursement of travel expenses will be payable, without prior approval from the 
CEO (or delegate). 

Chairperson The chairperson shall be determined by an election at the first meeting of the working 
group.  Non-working group members may attend meetings on the invitation of the Chairperson. 

Call for Expressions of Interest 

Do you want to help Council Respond to the Climate Emergency? 

The severe effects of the recent unprecedented drought and bushfires demonstrate the urgent need 
for our region to play our part in adapting to climate change and protecting our future and our 
planet’s future. Armidale Regional Council Residents are invited to express their interest in 
membership of the Climate Emergency Working Group (CEWG) that will help Council and our region 
manage the risks posed by a changing climate. 

The CEWG It will be a sub-committee of the Environmental Sustainability Advisory Committee. 
Young and Indigenous community members and those involved with UNE’s Project Zero30 are 
encouraged to apply. 

Goals The working group will research, encourage, explore funding opportunities and seek to 
implement initiatives in the short, medium and long term that our community and Council can 
undertake to: 
1. Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our region to 
the global temperature rise 
2. Adapt to current and anticipated climate change impacts 
3. Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in trees 
and soils 
4. Respond in other ways to the Climate Emergency, declared by Council on 23 October 2019. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Recommend actions that Council and the community can undertake, after considering the costs vs 
benefits of those activities 
• gather a list of current activities and future actions for Council and the community to reduce global 
warming and adapt to current and anticipated climate change impacts, including those proposed in 
EcoARC 
• engage the community and stakeholders to develop this list, after considering whatever 
information is available on the costs vs benefits of each action 
• explore funding options for Council and the community 
• inspire action and seek to implement initiatives that will achieve the goals set out above 
• by April 2020 prepare an initial report that will be used as input to the report required by ARC 
Resolution 266/19 (11 December 2019, see the meeting minutes on ARC’s website). 
• prepare further reports as required. 
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Expenses will not be reimbursed 
Unless Council resolves otherwise, working group members will not be remunerated for their time 
and no reimbursement of travel expenses will be payable, except in special circumstances.  
However, it might be possible to attend meetings via video-conferencing. 

Further Information 
For further information and the Terms of Reference, see yoursay.armidale.nsw.gov.au.  Information 
is also available on other Environmental Sustainability policies including: 
1. The EcoARC ‘GreenPrint’ strategy that was adopted on 11 December 2019 and will guide 
Council’s operations and assist groups in the community to improve sustainability in our region 
2. Information on Project Zero2030, a partnership with UNE that aims for no additional 
contribution from our region to the global temperature rise by 2030 
3. Background report to the Climate Emergency Declaration adopted by Council on 23 October 
2019 
4. Adapt NSW website.  Understanding and adapting to climate change in NSW 
https://climatechange.environment.nsw.gov.au/. 
 
Selection Criteria 

The most important selection criterion is the ability to contribute to the goals of the working group 
and act on Council’s Climate Emergency Declaration.  For this, you will need skills, knowledge and 
enthusiasm, e.g.   
• Knowledge of climate change and the types of activities that can reduce emissions 
• Being passionate and able to make a positive contribution to climate change mitigation and 
adaptation in the current political environment 
• The understanding and ability to gather ideas from the community, and to inspire and implement 
action to achieve the goals set out above 
• The ability to explore funding opportunities and work towards obtaining funding for the activities 
needed to achieve these goals. What skills and experience can you offer? 
• An understanding of Environmental Sustainability policies, and the ability and sufficient free time 
before the initial report is due, to work with other members of the CEWG and ideally with UNE’s 
project Zero30, to recommend actions on climate change, and to produce reports that will be used 
as input to the report required by ARC Resolution 266/19 (11 December 2019 – more details in the 
meeting minutes on ARC’s website) 
 
If you think you have the ability, skills and enthusiasm to serve on the CEWG, please email an 
expression of interest (EOI) of 1 – 2 pages addressing the Selection Criteria and how you can 
contribute to its goals to council@armidale.nsw.gov.au and to the Chair of ESAC 
drobinson@armidale.nsw.gov.au.  
 
We’d appreciate it if EOI could be submitted as soon as possible. Preference may be given to 
applicants who are most likely to help achieve one or more of the CEWG’s goals or core 
responsibilities. Applications will be distributed to ESAC members for assessment.  
 

See%20yoursay.armidale.nsw.gov.au
https://climatechange.environment.nsw.gov.au/
mailto:council@armidale.nsw.gov.au
mailto:drobinson@armidale.nsw.gov.au
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Terms of Reference: Air Quality Working Group 

Name Air Quality Working Group. 
 
Establishment The working group is a sub-committee to the Environmental Sustainability Advisory Committee 
(ESAC). 
 
Term The working group will function until dissolved by ESAC or Council, or until ESAC is dissolved prior to the 
Council election in September 2020. 
 
Delegations The working group has no delegations from Council. 
 
Financial Arrangements The working group has no powers to commit or expend any Council funds. 
 
Purpose and Goals The working group will research, explore funding opportunities, make recommendations 
to Council and help implement initiatives in the short, medium and long term to reduce and eventually 
eliminate the health damage from air pollution. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Review and encourage Council and other agencies to implement the recommendations of Wood Smoke 
Advisory Group Report and other initiatives that will generate community benefits by reducing the health 
damage from air polluted by domestic heating, bushfires or any other significant sources  
• Explore options for funding and for collaboration with other agencies to 1) reduce exposure to hazardous air 
pollution 2) increase community awareness of current pollution levels (including purple air measurements), 
together with the anticipated health effects 3) reduce global warming and 4) reduce heating and cooling costs 
for Armidale Regional Council residents 
• Document, publicise and learn from successful initiatives to reduce pollution in other areas. 
 
Membership The working group will include the Chair of the Wood Smoke Advisory Group, Mahalath 
Halperin.  Other members will be determined by an Expression of Interest process, and will include members 
of the Environmental Sustainability Advisory Committee and other interested people. Expressions of Interest 
will be assessed by ESAC.   

Reporting The committee will report to the ESAC. 

Frequency of Meetings Meeting schedules will be determined by the Chairperson, in consultation with 
working group members. 
 
Code of Conduct The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice The Council’s Code of Meeting Practice shall guide the meeting procedures.  
However, videoconferences e.g. by Zoom or GoToMeeting will be permitted if members desire this option. 
 
Remuneration of Members Working group members will not be remunerated for attending meetings and no 
reimbursement of travel expenses will be payable, without prior approval from the CEO (or delegate). 
 
Chairperson The chairperson shall be determined by an election at the first meeting of the working group. The 
working group will decide whether they would like council staff to provide administrative support or identify 
members within the group who are responsible for: 
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• providing administrative support to the committee; 
• preparing the meeting agenda and minutes; 
• preparing reports to ESAC with the minutes and issues for the ESAC to consider. 
Non-working group members may attend meetings on the invitation of the Chairperson. 

Call for Expressions of Interest 

Would you like to help Council Improve Air Quality and Health? 

Armidale Regional Council residents are invited to express their interest in membership of the Air Quality 
Working Group, to be set up as a sub-committee of the Environmental Sustainability Advisory Committee. 

Goals NSW Government statistics showed that in 2018, 29 out of 35 monitoring sites met the National 
Standard for daily average PM2.5 pollution (the most health-hazardous air pollutant).  The three worst were 
Gunnedah (5 exceedances), Liverpool (8 exceedances) and Armidale (32 exceedances at NSW Government 
station).  Even worse pollution was recorded by Armidale’s Purple Air monitors – 63 exceedances – in one 
residential area.  In 2019, the bushfire smoke that affected many parts of NSW also created unhealthy air in 
our region. The aim of the working group is to improve community health by researching, exploring funding 
opportunities, making recommendations, and helping to implement initiatives to reduce and eventually 
eliminate the health damage from air polluted by domestic heating, bushfires or any other significant sources.  

Core Responsibilities The core responsibilities of the working group are to: 
• Review and encourage Council and other agencies to implement the recommendations of Wood Smoke 
Advisory Group Report and other initiatives that will generate community benefits by reducing the health 
damage from air polluted by domestic heating, bushfires or any other significant sources   
• Explore options for funding and for collaboration with other agencies to 1) reduce exposure to hazardous air 
pollution 2) increase community awareness of current pollution levels (including purple air measurements), 
together with the anticipated health effects 3) reduce global warming and 4) reduce heating and cooling costs 
for Armidale Regional Council residents 
• Document, publicise and learn from successful initiatives to reduce pollution in other areas. 

Expenses will not be reimbursed 
Unless Council resolves otherwise, working group members will not be remunerated for their time and no 
reimbursement of travel expenses will be payable, except in special circumstances.  However, it might be 
possible to attend meetings via video-conferencing. 

Further Information  
See yoursay.armidale.nsw.gov.au for further information including a copy of the Wood Smoke Advisory Group 
Report: ‘Cosy Home, Clean Air’ and the Terms of Reference. 

Selection Criteria 
The most important selection criterion is the ability to contribute to the goals of the working group and 
achieve safe and healthy air our community.  For this, you will need skills, knowledge and enthusiasm, e.g.  
• Knowledge of air pollution (e.g. measurement, research or medical experience of health effects) or what can 
be done to reduce it (e.g. successful initiatives in other areas, benefits of improving energy efficiency that also 
reduce heating costs, use of HEPA filtration etc) 
• Being passionate about using your skills and knowledge to make a positive contribution to cleaning up our 
air and improving our health 
• The ability to explore funding opportunities and work with other agencies where necessary towards 
obtaining funding for the activities needed to achieve the goals of the working group – clean air, reduced 
heating costs and less global warming 
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• Communication skills to help increase awareness of important issues and to gather ideas from our 
community 
• The ability to work together with other members of the working party to achieve results. 

If you think you have the skills and enthusiasm to serve on the Air Quality Working Group, please email an 
expression of interest (EOI) to council@armidale.nsw.gov.au and to the chair of the Environmental 
Sustainability Advisory Committee: drobinson@armidale.nsw.gov.au 

We’d appreciate it if EOI could be submitted as soon as possible.  Preference may be given to applicants who 
are most likely to help achieve one or more of working group’s the goals or core responsibilities. The EOI 
should be in the form of a letter of 1 -2 pages addressing the Selection Criteria and explaining how you can 
contribute to achieving the WG’s goals.  It will be distributed to ESAC members for assessment. 
  

mailto:council@armidale.nsw.gov.au
mailto:drobinson@armidale.nsw.gov.au
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TRAFFIC ADVISORY COMMITTEE 
 

Held on 
 

Tuesday,  4 February 2020 
10am 

 
at 

Via Email 
 

 
Committee Members: 
Councillor Libby Martin (ARC Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Mr Stefan Wielebinski  (RMS) 
 
Council Staff: 
Mr Ambrose Hallman (Manager Development and Regulatory Services) 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
 
Others: 
Nil 

 

M
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S 
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1. Apologies / Leave Of Absence  
 
2. Confirmation of Previous Minutes - 
 

 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
3 DECEMBER 2019 

 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
 
3. Declarations of Interest   
 Nil 
 
4. Business Arising  
 Nil 
 
5. Special Event Management Plan 
 

  Special Event Transport Management Plan Tour de Rocks' Charity Bike Ride 
2020 Ref: AINT/2020/01715 (ARC16/0168-5) 

 Moved Cr L Martin Seconded Mr H Hietbrink 
 
(a) That approval be provided for the Special Event Transport Management Plan for the 

staging of the ‘Tour de Rocks’ Thursday 2nd April to Saturday 4th April 2020, for the 
occupation and usage of Armidale Dumaresq Council Local Government Area (LGA) local 
roads only, pending approval for the use of local roads within the LGA of Kempsey by 
Kempsey Council, and of any regional classified roads from the Roads and Maritime 
Services, and any further recommendations from NSW Police. 

(b) That Council provides suitable road closure signage to the event organisers for the 
closure of Dangar Street between Dumaresq and Kirkwood Streets, from 6am to 9am on 
Thursday the 2nd April 2020. 

 
The Motion on being put to the vote was CARRIED. 
6. Correspondence  
 Nil 
 
7. General Business  
 Nil 
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ARTS, CULTURAL AND HERITAGE 
ADVISORY COMMITTEE 

PLANNING MEETING 
 

Held on 
 

Wednesday,  12 February 2020 
11.30am 

 
at 

 
Function Room 

 
 

PRESENT:  Chair Cr Simon Murray, Ms Caroline Downer (Arts NW), Ms Susie Dunn 
(Community Member), Ms Susanne James (NECOM), Mr Andrew O’Connell 
(Hoskins Centre),  Ms Sophie Masson (NEWC), Mr John Atchison (Saumarez 
Homestead Advisory Committee). 
 
 
IN ATTENDANCE: Ms Hayley Ward (Museum Team Leader), Ms Aimee Hutton 
(Coordinator Libraries, Museums and VIC), Ms Jade Meddemmen (Events 
Coordinator). 

 

M
IN

U
TE
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Welcome and Acknowledgement of Country 
 
1. APOLOGIES  

Ms Rachael Parsons (NERAM), Ms Tess Cullen (Armidale Art Gallery), Mr Les Davis 
(Saumarez), Robert Heather (UNE). 
 
2. CONFIRMATION OF PREVIOUS MINUTES - 
 

 CONFIRMATION OF THE MINUTES OF THE ARTS, CULTURAL AND HERITAGE ADVISORY 
COMMITTEE MEETING HELD ON 5 DECEMBER 2019 

 MOVED: Caroline Downer  SECONDED: Sophie Masson 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
3. MATTERS ARISING FROM MINUTES 
Election of new chair 
Cr Murray advised he would like the committee members to elect their own chair. 
Caroline Downer was the only nomination.   
 
RECOMMENDATION:  
MOVED: Sophie Mason   SECONDED: Susie Dunn 
 
That Caroline Downer be elected the new chair of the Arts, Cultural and Heritage 
Advisory Committee. 
 
CARRIED UNANIMOUSLY 
 
4. 2020/2021 OPERATIONAL PLAN   
 
Presentation by Aimee Hutton, Coordinator of Libraries, Museums and Visitor 
Information Centre (10 mins). 
 
Aimee discussed the role of Arts and Culture within the ARC structure, and her area’s 
priorities for 2020/2021. Although arts and culture runs across all four areas of council’s 
delivery plan service programs are fragmented and not well supported. Current budget 
constraints have impacted all areas of service delivery, especially areas that are not 
considered essential services.  
 
5. OVERVIEW OF ARTS & CULTURAL PLAN 2017 - 2022 
 
Attachment: Arts and Cultural Plan 2017-2022. 
 
Presentation by Hayley Ward, Interim Museum Team Leader (5 mins) 
 
The key initiatives in the Cultural Plan: 

 Deepen community engagement with arts and culture  

 Build on current infrastructure  

 Celebrate people and diversity  

 Strengthen connections and collaborations  



Attachment 
1 

Minutes - Arts, Cultural and Heritage Advisory Committee - 12 February 2020 

 

 

Attachment 1 Page 143 
 

 Grow our creative industries.  
 
It should be noted that ARC, while it endorsed this Cultural Plan, is not looking to 
incorporate a position of Cultural Development Officer (CDO) into the ARC organisational 
structure.  This therefore means that many of these actions have not been possible 
within the current staff resourcing.   
 
RECOMMENDATION: 
MOVED: Andrew O’Connell  MOVED: Sophie Masson 
  
That Council affirm its commitment to arts, culture and heritage and retains specialist 
knowledge within the organisation to advocate, guide and provide advice in this area. 
 
CARRIED UNANIMOUSLY 
 
6. RECOMMENDATIONS TO COUNCIL FOR INCLUSION IN 2020/2021 OPERATIONAL 
PLAN 
 
RECOMMENDATIONS: 
 
MOVED: Sophie Masson    SECONDED: Andrew O’Connell 
That $5,000 is allocated to an annual public art fund for current and future projects. 
 
MOVED: Susanne James    SECONDED: Andrew O’Connell 
That $20,000 is allocated to an annual community arts grant program developed and 
administered by the Arts, Cultural and Heritage Advisory Committee. 
 
MOVED: Sophie Masson    SECONDED: Susie Dunn 
That cultural tourism is recognised as one of the key economic drivers for the region 
and receives appropriate resourcing, including budget, to strengthen and grow the 
industry. 
 
7. DATA COLLATION 
 
It has been suggested that the key arts and cultural organisations in Armidale/Guyra 
should pool their stats and information to provide meaningful data which demonstrates 
the contribution that arts and culture makes to the economy of Armidale Regional 
including national and international significance.  A template/survey will be developed. 
 
8. GENERAL INFORMATION 
  
https://alga.asn.au/communities-arts-and-recovering-from-natural-disasters/  
 
 
 
 
 
 
 
 
 

https://alga.asn.au/communities-arts-and-recovering-from-natural-disasters/
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9. ACTIONS FROM MEETING 
 

 
10. NEXT MEETINGS 
 
There will be a Council Election in September when this Committee’s term will finish. 
 
Wed 11 March  4pm – Priority – Recommendations to Council for Operational Plan 
Thurs 21 May  4pm – Priority – Tourism and the Arts 
Wed 12 August  4pm – Priority – Networking and Comms 
 
 
There being no further business the Chairperson declared the meeting closed at 
12.25pm.  

ACTIONS OFFICER 

Review the actions and timeline on the Arts & Cultural Strategic Plan 
to better reflect the amount of resourcing available and prioritise key 
focus areas 

Hayley 
W/Caroline D 

Organise an opportunity to present  to the ELT/Management group of 
Council regarding the ACHAC’s role and professional expertise  

Hayley W 

Forward information to the committee on the development of the 
Armidale Regional Plan 2040. 

Hayley W 

Discuss further promotion of ARC’s Events Page to community groups 
with the Communications Team. 

Hayley W 

Investigate ACHAC representation on the Regional Growth and Place 
Activation Peak Advisory Committee. 

Hayley W 

Forward Cultural Mapping 2017 document to committee. Hayley W 

Develop a cultural data collection/collation template Rachael P 

Investigate opportunities to research and promote the cultural 
history of the region to promote cultural tourism.  

To be discussed 
further at the 
May meeting. 

Consider creating a promotional video of  regional arts, culture and 
heritage similar to the Arts North West and We are the People of the 
Red Sunset. 

To be discussed 
further at the 
August meeting. 
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Item: 16.3 Ref: AINT/2020/03029 
Title: FOR INFORMATION: Minutes - Regional Growth and Place Activation 

Peak Advisory Committee 5 February 2020  Container: ARC19/3530 
Author: Scot MacDonald, General Manager - Businesses      
Attachments: 1. Minutes - RPGAAC - 5 February 2020        
 
RECOMMENDATION: 
 
That the attached Minutes of the Regional Growth and Place Activation Peak Advisory 
Committee meeting held on 5 February 2020 be noted. 
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