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19.3 FOR DECISION: Design and Construction of the Playground at Curtis Park 

As this report deals with commercial information of a confidential nature that 
would, if disclosed, confer a commercial advantage on a competitor of the 
Council (Section 10A (2)(d)(ii) of the Local Government Act 1993). Council 
closes this meeting in accordance with Council's Code of Meeting Practice, as 
consideration of this matter in open Council would be contrary to the public 
interest. 

19.4 FOR INFORMATION: Governance Report 

As this report deals with personnel matters concerning particular individuals 
(Section 10A(2)(a) of the Local Government Act 1993). Council closes the 
meeting, in accordance with Council's Code of Meeting Practice, as 
consideration of this matter in open Council would be contrary to the public 
interest.   

 
20 Close of Ordinary Meeting 
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Item: 8.1 Ref: AINT/2019/28043 
Title: FOR DECISION: Communication with Councillors  Container: 

ARC16/0025 
Author: Margaret O'Connor, Councillor      
Attachments: Nil     

Council at its meeting on 11 December 2019 resolved that the matter 
be deferred to the meeting to be held on 26 February 2020.  

 
NOTICE OF MOTION 
 
That information is provided to councillors about why Councillors were not informed about 
the NSW Government's Workshop on Net Zero and Climate Resilience held on 19 November, 
and what steps are being taken to prevent a recurrence of similar information breakdowns. 
 
Background 
Despite Council's declaration of a Climate Emergency at the October meeting, councillors were 
not informed about the NSW Government Workshop on Net Zero and Climate Resilience 
workshop held on 19 November that was attended by at least two council staff, including one 
staff member who gave a presentation. The four councillors who attended found out about the 
event from members of the community. It is important for elected members (the governing 
body) to understand on what basis information relevant to their role is being provided or not 
provided to them by the CEO, Mayor and other executive staff.  
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
 
 
 
 
…………………….. 
Cr Margaret O'Connor 
2 December 2019 
 
 

MANAGEMENT COMMENT:  
Council were not the conveners of the meeting, it was by invitation only, and targeted to Council 
employees. If Council is aware of sessions designed for Councillors, then we endeavor to 
circulate the information to all Councillors.  
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Item: 8.2 Ref: AINT/2019/28048 
Title: FOR DECISION: Complaints Register  Container: ARC16/0025 
Author: Margaret O'Connor, Councillor      
Attachments: Nil     

Council at its meeting on 11 December 2019 resolved that the matter 
be deferred to the meeting to be held on 26 February 2020.  

 
NOTICE OF MOTION 
 
That councillors have access to a list of all complaints and requests for action (electronic or 
otherwise) and the date they were dealt with and that councillors be briefed about the 
functioning of Council's Complaints Register. 
 
Background     
Councils web page https://www.armidaleregional.nsw.gov.au/report-it provides a portal to an 
online system for residents to report complaints and requests for action.  Requests and 
suggestions received electronically and by ordinary letter are an important form of community 
liaison and consultation.  It would be helpful for councillors to have access to a summary of 
these requests, the dates they were lodged and when they were actioned so that when they 
receive requests from the public about the outcome of their letters and emails  to Council, 
including the Mayor and the CEO, councillors have a means of quickly advising where that 
community member's communication is up to within Council's  response system.  
 
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
 
…………………….. 
Cr Margaret O'Connor 
2 December 2019 
 
 

MANAGEMENT COMMENT: 
Council will provide quarterly reports about the nature and number of complaints and requests. 
For privacy purposes, some information will not be available. 
 
 

https://www.armidaleregional.nsw.gov.au/report-it
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Item: 8.3 Ref: AINT/2020/03169 
Title: FOR DECISION: Water Security Policy  Container: ARC16/0025 
Author: Ian Tiley, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
That council receive a report to the March OCM to enable it to adopt a suitable Water Security  
Policy for the future.  
 
 
…………………….. 
Cr Ian Tiley 
17 February 2020 
 
 

Management comment 
Water Security policy development is underway. The basis of the work is the Integrated Water 
Cycle Management Strategy and Secure Water Yield review.  
 
Council officers met with DPIE Water earlier this year and agreed that ARC would prepare a 
application to start a IWCM strategy. DPIEW will respond with their comments and agreement 
to the studies. Their collaboration is expected to include an offer for part funding.  
 
At the March OCM, Councillors could anticipate an update on these studies. Finalisation of these 
studies later in 2020 will form the basis of a LGA Water Security Policy. 
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Item: 8.4 Ref: AINT/2020/03092 
Title: FOR DECISION: Support for development of new Australian Local 

Government Association strategic plan  Container: ARC16/0025 
Author: Ian Tiley, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
That Council signifies to the Australian Local Government Association our strong support for 
the Associations development of a new strategic plan which identifies its five highest priorities 
as restoring FAG’s funding to 1% of Federal Income Tax collections, fixing the infrastructure 
backlog, investing in recycling, improving community resilience and tackling climate change 
risks.  
 
BACKGROUND 
These are a précis of the top five issues raised at this week’s ALGA strategic planning session in 
Canberra. It is important that our Council and local government across Australia shows support 
for its peak representative organisation it its important lobbying on behalf of our communities. 
 
 
…………………….. 
Cr Ian Tiley 
17 February 2020 
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Item: 8.5 Ref: AINT/2020/03132 
Title: FOR DECISION: Reduction of CEO's delegation Container: ARC16/0025 
Author: Margaret O'Connor, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
That the CEO’s delegation of $.5M be reduced to $100K. 
 
…………………….. 
Cr Margaret O'Connor & Cr Debra O’Brien 
17 February 2020 
 

MANAGEMENT RESPONSE: 
This Notice of Motion presents some ambiguity as it does not specify what delegation is 
proposed to be amended. It is recommended that Council consider the information provided in 
the response and reword the Notice of Motion to avoid potentially impacting general 
purchasing delegations across the organisation, which would have a serious detrimental impact 
on service delivery. 
 
There are different types of financial delegations that exist to support the operation of Council. 
There is a purchasing delegation that applies to cap the value of purchases that can be approved 
for goods and/or services. A purchasing delegation is assigned to many roles in Council 
depending on seniority and business need. This delegation applies to most purchases as 
contracts are either already in place for them or the value of the purchase means that it can 
occur by way of obtaining quotes rather than a tender process. 
 
The tender acceptance delegation is different to the purchasing delegation. This applies only to 
the acceptance of tenders and the Chief Executive Officer has authority to accept tenders up to 
the value of $500,000. This delegation was resolved 18 January 2017 under the following 
delegation: 
 

7.2.3   Tender Approval Delegation - Chief Executive Officer       Ref: AINT/2016/09978 

RECOMMENDATION: 
 
a)    Council note the report by the Chief Financial Officer on the Chief Executive Officer's 

Delegation of Authority for the Acceptance of Tenders. 
 
b)    Council include delegation to the Chief Executive Officer authority to accept Council 

tenders with a contract value of up to $500,000 where all other tender requirements of 
the Local Government Act 1993 and the Local Government (General) Regulation 2005 are 
met. 

 
c)    Executive Leadership to consider all tenders and minute Chief Executive Officer 

determination. 
 

d)    All tenders approved under delegation are reported to open Council quarterly. 
 
The recommendation was ADOPTED. 
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Tenders above $500,000 are referred to Council for authorisation prior to being awarded. 
 
Many councils have authorised the Chief Executive Officer to have a tender acceptance 
delegation. A number of NSW councils are using $1 million as a threshold. Given that the 
delegation can only be exercised where all other tender requirements of the Local Government 
Act 1993 and the Local Government (General) Regulation 2005 are met, this would indicate the 
tender acceptance delegation would only be used in circumstances where expenditure has 
already been approved in Council’s budget. 
 
If the proposed Notice of Motion is referring to the Chief Executive Officer’s purchasing 
delegation then reducing this to $100,000 would have significant detrimental impacts across the 
organisation in being able to authorise purchases to support day to day service delivery as 
presumably all other staff purchasing delegations would also drop in line with this. 
 
As an example in the last 12 months almost 100 purchase orders were raised for purchases over 
$100,000 for a range of goods and services including road maintenance and construction, 
essential water and sewer operations and works, waste management services, 
telecommunications and utilities. If every purchase with a value of over $100,000 had to be 
referred to Council for approval this would severely impact the efficient operation of the 
organisation and create significant delays in being able to provide essential services and deliver 
projects. The requirement to obtain Council approval would add up to 2 months to an existing 
procurement process. A reduction to the Chief Executive Officer’s purchasing delegation would 
create a significant body of work in then needing to overhaul Council’s delegations register to be 
in line with this and require at least one additional fulltime employee to manage the ongoing 
requirement to have all purchases over $100,000 authorised by Council. 
 
However, it is presumed that the Notice of Motion is referring to the tender acceptance 
delegation. Removing this delegation would require all tenders to be referred to Council for 
approval before being awarded. This would create delays of up to 2 months for projects 
containing components with a value of up to $500,000 where a tender is required. The number 
of projects this will likely affect are provided below along with information on impacts that may 
result from delays. 
 

 PROJECT NAME COMMENT 

1 Armidale Regional 
Adventure 
Playground 

This will cause delays on the project delivery. The funding for this 
project will be jeopardised, and it will be outside funding agreement 
timeframe. This project is linked with 9 other funded projects under 
SCCF 2, they also could be at risk 

2 CBD CCTV 
Cameras, Security 
& Lighting 
Upgrade 

This will cause delays on the project delivery.  The funding for this 
project will be jeopardised.  

3 Bridge Safety 
Program 

This will cause project delays, with some bridges in a poor state the 
direct impact of this potential impact on Public Safety 

4 Timber Bridge 
Renewal Program 

This will cause project delays, with some bridges in a poor state the 
direct impact of this potential impact on Public Safety. The funding 
deed timelines will be required to be negotiated out, and there is 
some risk of loss of grant funding. 
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 PROJECT NAME COMMENT 

5 Roundabout - 
Trevanna Road 

This project is likely to have delays and cause prolonged traffic 
congestion in and around UNE Campus 

6 Regional Airport 
Apron 

This will cause delays on the project delivery, impact on airport 
operations and is highly likely that this funding will need to be repaid. 
The delay in payments are also likely to put us in breach of contract 
and liable to additional latency expenditure 

7 Kempsey Rd Big 
Hill Improvements 

This project is likely to be delayed due to the extent of the damage 
caused by the storm events. The ability to seek natural disaster and 
repair and reinstate the road will be severely impaired  

8 Armidale Business 
Park 

This project will be delayed and it is likely to jeopardise funding and 
potential land sales. The delay in payments are also likely to put us in 
breach of contract and liable to additional latency expenditure 

9 Harris Park 
Lighting 

This project will be delayed, the funding deed for this project is 
extremely tight, failure to deliver within timeframe is high risk of loss 
of grant 

10 Sewermain 
Replacements 

One of the major sewer mains collapsed under this program of works, 
the repairs on this would be delayed and present a public health and 
safety risk  

11 Sportsground 
Indoor Cricket 
training venue 

Project would be delayed, jeopardise loss of community group grant 

12 Playground 
replacement 
program 

This project is under the $100k threshold and is unlikely to have a 
direct impact 

13 Mother of Ducks 
Lagoon & Nature 
Reserve Upgrade 

This will cause delays on the project delivery. The funding for this 
project will be jeopardised, and it will be outside funding agreement 
timeframe. This project is linked with 9 other funded projects under 
SCCF 2, they also could be at risk 

14 Guyra Community 
Hub Upgrade for 
Guyra 
Neighbourhood  

This will cause delays on the project delivery. The funding for this 
project will be jeopardised, and it will be outside funding agreement 
timeframe. This project is linked with 9 other funded projects under 
SCCF 2, they also could be at risk 

15 Puddledock RWTM 
and Pump Station 
Upgrade 

Project timeframe will need to be significantly extended. This project 
could equate to multiple purchases which would be required to go to 
Council for approval before proceeding. The required project 
timeframe could jeopardise the funding. 

16 Armidale Regional 
WTP - Master Plan 
including Water 
Tank Upgrades 

Project works would be delayed. Project and budget would need to 
be deferred until next financial year 

17  Armidale & Guyra 
WTPs - 
Fluoridation 
Upgrade Stage 2 

Project works would be delayed. Project and budget would need to 
be deferred until next financial year. Jeopardise funding 

18 Water Treatment 
Plant - Capital 

Project works would be delayed. Project and budget would need to 
be deferred until next financial year. Items to address WHS works will 
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 PROJECT NAME COMMENT 

Projects includes 
WHS works 

be delayed putting Council Officers and Public Safety at risk 

19 SCADA Telemetry 
Systems 

Project works would be delayed. Project and budget would need to 
be spread across two financial years.   

20 New Landfill - 
Construction 
Waterfall Way 

This works are likely to be delayed until next financial year 

21 Airport Security 
Screening 

Works on this project will be delayed 

22 Guyra Main Street 
Upgrade 

Works on this project will be delayed. Merger fund extension would 
expire, moderate chance of loss of funding 

23 Groundwater 
Infrastructure 

This project will be delayed 

24 Malpas Dam Wall 
Investigations 

This project will be delayed 

25 Building Renewal 
Works 

This project will be delayed, SRV will be non-complaint 
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Item: 8.6 Ref: AINT/2020/03133 
Title: FOR DECISION: That Crs O'Connor and O'Brien attend the 

LGNSW/Destination NSW Tourism Conference 2020  Container: 
ARC16/0025 

Author: Margaret O'Connor, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
That Councillors O’Brien and O’Connor be approved to attend the LGNSW/Destination NSW 
Tourism Conference in March 2020. 
 
…………………….. 
Cr Margaret O'Connor & Cr Debra O’Brien 
17 February 2020 
 
 

 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  26 February 2020 Page 14 

 

Item: 8.7 Ref: AINT/2020/03135 
Title: FOR DECISION: Transformation Project Report Container: ARC16/0025 
Author: Margaret O'Connor, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 

That the CEO provide councillors with a report on the Transformation Project to date 
including but not limited to: staff restructure to date and planned further restructure, 
cost of transformation project to date, how many staff have left ARC over past 12 
months, current and planned organisational restructure, how many positions in the 
organisation structure are currently unoccupied or occupied by staff on non holiday 
leave, what services have been reduced and what changes have been made to key 
areas of responsibility including but not limited to water management, waste 
management, economic development and community services.  
 
 
…………………….. 
Cr Margaret O'Connor & Cr Ian Tiley 
17 February 2020 
 
 

Management comment 
The restructure of levels 1 to 4 of the organisation have been completed with the organisational 
structure having previously been approved through resolution of Council. 
 
Closed Session – Wednesday 24 April 2019 

 19.4 FOR DECISION: Organisational Structure Ref: AINT/2019/08469 (ARC19/3223) 

 Moved Cr Gray Seconded Cr Murat 
 
a) That Council adopts level one and level two of the leadership structure as proposed in the 

report. 

b) That Council notes that level one and two of the leadership structure set the platform for 
the review of the rest of the leadership and organisational structure.  

Amendment 

Moved Cr Robinson   Seconded Cr O’Connor 

That the leadership structure proposal be considered at a future Councillors’ Workshop. 

The amendment on being put to the vote was LOST. 

The Motion on being put to the vote was CARRIED. 

Cr O’Connor requested that her dissent be recorded. 

 
There has been no reduction in services as a result of the restructure. The majority of questions 
being asked have been answered in Councillor O’Connor’s questions on notice.  
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Item: 8.8 Ref: AINT/2020/03140 
Title: FOR DECISION: Standards of Code of Conduct  Container: ARC16/0025 
Author: Debra O'Brien, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
That Council notes and enforces the requirements of the  Local Government Act 1993 and the 
new Model Code of Conduct 2018 pursuant to the Local Government Act that requires the use 
of all council resources including the use of media and public relations resources to reflect the 
official view of the elected council and prohibits the use of council resources for the 
promotion of one or a minority of councillor's views or for the achieving  of political 
advantage for any elected councillor. 
 
…………………….. 
Cr Debra O'Brien & Cr Margaret O’Connor 
17 February 2020 
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Item: 8.9 Ref: AINT/2020/03141 
Title: FOR DECISION: Additional resources for green waste  Container: 

ARC16/0025 
Author: Dorothy Robinson, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 

a) That Council recognizes that many residents have dead and dying trees and shrubs because 
of the drought and will need additional green waste services.   

b) That green waste disposal fees at the transfer station are waived on at least one day per 
month for the next 6 months. 

 
Background 
This would be a valid use of the funds made available for drought stimulus and recovery, and 
would benefit the contractors who provide this service to council. 

 
 
…………………….. 
Cr Dorothy Robinson 
17 February 2020 
 
 

Management comment 
Council’s Waste team advise there is currently reduced volumes of green waste arriving at the 
Waste Transfer Stations. 
 
There have been minimal requests for reduced fees for the disposal of green waste at Council 
facilities. Councilors have adopted an operating budget and Fees schedule for 2019/20. Any 
further reduction in revenue would negatively impact the financial performance of Armidale 
Regional Council.  
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Item: 8.10 Ref: AINT/2020/03150 
Title: FOR DECISION: Cycleway signage  Container: ARC16/0025 
Author: Dorothy Robinson, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 

In view of the estimated very low cost, potential to increase tourism by encouraging visitors to 
enjoy the cycleway and the creeklands, and potential to increase leisure activities in the 
vicinity of the super playground, that the very small amount of funding is found (e.g. from 
drought recovery funding) to compete the promised cycleway signage this financial year. 

Background 
Correspondence with Sustainable Living Armidale Transport Group ( Nov 27, 2018 at 
12:39) included the promise shown below. The cost of this important initiative was expected to 
be very low.  

Waypoint Signage 
Install at the crossings on Elm Avenue, Niagara and Markham Streets and at the Visitors Centre 
to inform cyclists of the UNE to town route and the distances involved. Expect this to be very 
low cost and can be funded this financial year.  Action Officer: (name of staff member allocated 
to this project).  

 
 
…………………….. 
Cr Dorothy Robinson 
17 February 2020 
 
 

Management Comment: 
It is recommended that the allocation of the Drought Recovery Funding be workshopped with 
Councillors to ensure that project proposals align with the funding guidelines and prioritised 
appropriately. A number of services and infrastructure projects have been impacted and 
delayed due to drought, bushfire and most recently storm events. The planned signage 
installation is planned to occur later this financial year. It proposed that a pole with relevant 
signage is installed at each of the following locations: Elm Avenue, Niagara and Markham Street 
and at the Visitors Centre. This will inform cyclists of the UNE to town route and the distances 
involved. 
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Item: 8.11 Ref: AINT/2020/03154 
Title: FOR DECISION: Oversight of briefs to consultants  Container: 

ARC16/0025 
Author: Dorothy Robinson, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 

That Councillors are advised in writing about, and able to inspect on request, all terms of 
reference and briefs for consultancies where the proposed expenditure is over $50,000 
including consultancies where contracts were signed in the past 12 months. 

 
 
…………………….. 
Cr Dorothy Robinson 
17 February 2020 
 
 

 
MANAGEMENT RESPONSE: 
The Notice of Motion proposes to introduce detailed monitoring and reporting processes for 
just one aspect of Council’s operational business activities. The request to have the ability to 
inspect documentation on consultancies ‘on request’ is operational in nature. 
 
A requirement to have a register available to meet the requirements of this Notice of Motion 
would create an onerous body of work to first establish a register and then pull together the 
documentation sought on historical engagements as well as maintain the register on an ongoing 
basis for future engagements. 
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Item: 8.12 Ref: AINT/2020/03157 
Title: FOR DECISION: Terms of reference and chairs of advisory committees 

 Container: ARC16/0025 
Author: Dorothy Robinson, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 26 February 2020. 
 
a) That council notes the terms of reference and Chairs of Council Committees were set by 

resolution of council and cannot be altered except by further resolution of council.    
 
b) That Council notes the Terms of Reference for the Environmental Sustainability Advisory 

Committee include the statements that: 'Meeting schedules will be determined by the 
Chairperson, in consultation with committee members.... Agendas will be determined by 
the Chairperson.' 

 
 
…………………….. 
Cr Dorothy Robinson 
17 February 2020 
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Item: 10.1 Ref: AINT/2019/27700 
Title: FOR DECISION: New England Rail Trail Business Case and Future 

Maintenance Responsibility  Container: ARC16/0085 
Author: Ambrose Hallman, Service Leader Sustainability and Development      
Attachments: 1. RGETF Business-Case-New England Rail Trail_Final Draft to 

Council_11.10       

Council at its meeting on 11 December 2019 resolved that the matter 
be deferred to the meeting to be held on 26 February 2020.  

 
RECOMMENDATION: 
 

a) That Armidale Regional Council note the New England Rail Trail Draft Business Case 

developed by Regional Development Australia Northern Inland (RDANI). 

b) That Council endorse further works be undertaken in relation to establishing the 
governance structure for oversight of bringing the Rail Trail to the commencement of 
design and project planning. The governance structure should comprise ARC, GISC and 
NERT (minority).  It’s key responsibilities will be: 

a. Scoping the project  
b. Providing advice to the respective Councils on the management of the process in 

relation to the transfer of the rail corridor 
c. Commission a detailed business case, including the whole of life costs of 

maintaining the track and give advice to the Councils on it.  
d. Commission a study on the potential economic value-added from the 

development of the rail trail 
e. Advise Councils on the financial and economic impacts of a rail trail  
f. Prepare land tenure and funding applications.  

 
c) That Council support the necessary Act of NSW Parliament to close the rail corridor and 

seek advice from the State Government on the process to have the rail track declassified 
and made available for development of the trail. 

 
d) That Council seek advice on the potential funding streams from State and Federal 

Government for the development and operation of the rail trail. 
 
 

Context 
The Rail Trail feasibility study (New England Rail Trail Plan produced by Mike Halliburton 
Associates and Transplan Pty Ltd) was endorsed by Council at the 24 October 2018 Council 
Meeting.   
 
It was agreed that Armidale Regional Council (ARC) in conjunction with Glen Innes Severn 
Council (GISC), would support the development of a business case that details financial and 
economic modelling of the Rail Trail project as a precursor to applying for grant funding for the 
overall project, also including comprehensive operational and maintenance costs into the 
future. 
 
The New England Rail Trail Plan was finalised in September 2019 and outlined the technical 
feasibility and costs of converting the 103km Armidale to Glen Innes section into a rail trail to 
boost tourism and economic activity in the region. See Attachment 1.  
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The Business Case key findings indicate that the best financial and economic results are 
achieved by building the entire 103kms from Armidale to Glen Innes, rather than just the centre 
section from Black Mountain to Ben Lomond.  This is because rail trails attract more visitors 
when they have larger anchor towns at each end. 
 
The business plan submitted estimates the financial operating impact to ARC is $67,000 per 
annum. It concludes this is minimal compared to current ARC operating costs for recreational 
and community facilities. Further the business plan states this cost could be offset by the sale of 
the old rail track material. It could also be partly covered by user donations (assuming 50% of 
new overnight stay users contribute $10 each to trail upkeep which would raise $19,600 per 
annum on the Armidale to Ben Lomond section). 
 
The Business Case is now in final draft status for Council review including the financial impact in 
regards to ongoing maintenance costs.  The Business Case has been completed using the NSW 
Governments Growing Local Economies template to ensure that it is fit for purpose when 
applying for funding. 
 
 

Purpose 
This report notes the rail trail business case and seeks endorsement for further works be 
undertaken in relation to establishing the governance structure for oversight of bringing the Rail 
Trail to the commencement of design and project planning. The governance structure should 
comprise ARC, GISC and NERT (minority). 
 
Proposal, Research and Analysis 
 
The Rail Trail feasibility study (New England Rail Trail Plan produced by Mike Halliburton 
Associates and Transplan Pty Ltd) was endorsed by Council at the 24 October 2018 (Min No. 
221/18 resolved: 
 

a) That Council acknowledges the completion of the Rail Trail Study; 
b) That Armidale Regional Council endorse the development of the Rail Trail Project 

subject to funding which will include obtaining capital and the commissioning of a 
business case. 

c) That the State Government be advised of Council’s endorsement of the Rail Trail 
Project and be provided with a copy of the Study; 

d) That Council seeks Government grant funding for its implementation; 
e) That Armidale Regional Council commence discussions with Glen Innes Severn 

Council to: 
i. Confirm Glen Innes Severn Council’s commitment to the development of the 

broader Armidale to Glen Innes Rail Trail in partnership with Armidale 
Regional Council; and 

ii. Determine a plan for the development of the Rail Trail and the prioritisation 
of each of the stages. 

 
Regional Development Australian Northern Inland (RDANI) were appointed by the New England 
Rail Trail Group as consultants to undertake the development of the New England Rail Trail 
Business Case.   
 
The Business Case has been completed using the NSW Governments Growing Local Economies 
template to ensure that it is fit for purpose when applying for future funding opportunities.  The 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  26 February 2020 Page 22 

 

initial review of the business case has identified the following unknowns which required further 
investigation: 

 The governance structure of the project; 

 Management of the transfer of the rail corridor; 

 The whole life costs of track maintenance; 

 The potential economic value-added for the rail trail development. 
 
The Great Northern Rail Line north of Armidale has been closed to trains for 31 years.  The 103 
km section between Armidale and Glen Innes is currently maintained by John Holland Group 
under contract to the NSW Department of Transport at an estimated cost of $54,000 per 
annum. 
 
A study by AEC Group (commissioned by Armidale Regional Council (ARC) in 2018) revealed that 
returning trains to the line was financially unfeasible.  Key findings included: 

 A capital cost of $257.5M to reinstate trains on the 103km Armidale to Glen Innes section; 

 An annual maintenance cost of $2.6M to the NSW Government; 

 The costs of the service would outweigh the benefits by a factor of 2:1. 

The New England Rail Trail Plan was finalised in October 2018 and outlined the technical 
feasibility and costs of converting the 103km Armidale to Glen Innes section into a rail trail to 
boost tourism and economic activity in the region.  Key findings from this study included: 
 A capital cost of $24.07M; 

 Annual operating costs of $310,000 (which has subsequently been revised downwards to 

$94,250 by RDANI based on recent data from rail trails operating in Victoria); 

 29,000 new day and overnight visits to the Armidale-Glen Innes region each year, 

consisting of 15,000 new day visitors and 14,000 new overnight visitors with some staying 

3 nights; 

 35,000 locals using the trail each year; 

 Trail user donations totalling $19,600 per annum toward maintenance of the Armidale to 

Ben Lomond section. 

The Tumbarumba to Rosewood Rail Trail (managed by Snowy Valley Council in Tumut) was 
established as a pilot rail trail project by the NSW Government in 2018. Key findings to date 
include: 
 For rail corridor responsibility to be vested in council, the corridor must be closed by an 

Act of NSW Parliament, with ownership transferred from Transport NSW to Crown Lands. 

Crown Lands then enter into an agreement with local government for trail maintenance; 

 Ownership of the old sleepers and rail steel was gifted to Snowy Valley Council, which 

they are selling for income; 

 Landholder and community consultation are critical and time-consuming.  The New 

England Rail Trail Plan capital budget included funds to cover this cost. 

The RDANI Business Case has used the data from the Rail Trail Plan, and information from other 
Australian and New Zealand Rail Trails to assess the business case for the project.  This has been 
done both from the perspective of the local region (including local government impacts), and 
from the perspective of the NSW Government who are mostly interested in increased visitation 
to the state as a whole, rather than regions within the state. 
 
Key findings from the Business Case are: 

 Construction could commence in the 3rd quarter of 2020 and would likely span 

approximately 24 months; 
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 The rail trail would generate $5.77M of new tourist expenditure in the region each year 

by 2024; 

 There would be $80,000 of local expenditure along the rail trail corridor each year; 

 The health benefits for cyclists and walkers on the trail has an economic value of $13M 

(based on Queensland Department of Transport and Main Roads data); 

 26 new jobs would be generated in the region; 

 From a NSW Government perspective, with health benefits included and assuming 25% of 

visitors are from outside of NSW, the project has a benefit:cost ratio of 5.19. Currently 

28% of visitors to the region are from outside NSW; 

 The best financial and economic results are achieved by building the entire 103kms from 

Armidale to Glen Innes, rather than just the centre section from Black Mountain to Ben 

Lomond.  This is because rail trails attract more visitors when they have larger anchor 

towns at each end; 

 The capital cost of the Ben Lomond to Glen Innes section is higher due to more bridges 

that require work; 

 Although the Rail Trail Plan estimated total annual maintenance costs for the two councils 

totalling $310,000, RDANI have revised this downwards to $94,250 based on data from 

Indigo Shire Council data, whose rail trails cost them $915 per km annually.  On this basis, 

Glen Innes Severn Council’s share of maintenance costs would be $32,900 per year; 

 There is the potential for the two councils to earn revenue from the sale of the rail steel 

and sleeper materials.  Based on data from the Snowy Valley Council managed rail trail, 

this could amount to $842,000 for the steel alone, enough to cover 9 years of 

maintenance costs along the entire corridor; 

 Rail Trail Plan capital costs allow for fencing right along the edge of the 6m trail corridor 

boundary.  This allows adjoining landholders to continue grazing their stock uninterrupted 

and minimise the need for council slashing, also reducing fuel loads in the corridor. 

The Business Case is predicated on the two councils raising all of the capital funding from grants, 
their only financial contribution being to on-going maintenance costs. 

 
 The financial impact to ARC is estimated at $61,300 per annum.  This is minimal compared 

to current ARC operating costs for recreational and community facilities (Figure 1). 

 

 This cost could be offset by the sale of the old rail track material. It could also be partly 

covered by user donations (assuming 50% of new overnight stay users contribute $10 

each to trail upkeep which would raise $19,600 on the Armidale to Ben Lomond section).  

The progression of this project is dependant on enable legislation of the NSW Government to 
close the rail line to allow any potential Rail Trail project to proceed. 
 
Financial Impact 
The business plan submitted estimates the financial impact to ARC is estimated at $61,300 per 
annum. There are some key assumptions made in the business plan that all must fall into place 
to have the project succeed, which could place a higher ongoing financial burden on Armidale 
Regional Council.  

 
Key Assumptions: 
The cost is minimal compared to other Council expenditure; 
The sale of the old rail track material could offset the construction and operational costs  
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User donations could also partly cover the costs by (assuming 50% of new overnight stay users 
contribute $10 each to trail upkeep which could raise $19,600 on the Armidale to Ben Lomond 
section). 

 
The Business Case notes that construction would commence in the 3rd quarter of 2020 and be 
completed by the 4th quarter of 2022 indicating the time period where maintenance costs could 
commence. 
 
Social Impacts 
The health benefits for cyclists and walkers on the trail have an economic value of $13M (based 
on Queensland Department of Transport and Main Roads data); 
 
From a NSW Government perspective, with health benefits included and assuming 25% of 
visitors are from outside of NSW, the project has a benefit:cost ratio of 5.19. Currently 28% of 
visitors to the region are from outside NSW; 

 
Environmental Implications 
Rail Trail Plan capital costs allow for fencing right along the edge of the 6m trail corridor 
boundary.  This allows adjoining landholders to continue grazing their stock uninterrupted and 
minimise the need for council slashing, also reducing fuel loads in the corridor. 

 
Economic/Asset Management Implications 
The rail trail would generate $5.77M of new tourist expenditure in the region each year by 2024; 
 
There would be $80,000 of local expenditure along the rail trail corridor each year; 
 
The health benefits for cyclists and walkers on the trail has an economic value of $13M (based 
on Queensland Department of Transport and Main Roads data); 
 
There is potentially 26 new jobs that could be generated in the region 
 
There is the potential for the two councils to earn revenue from the sale of the rail steel and 
sleeper materials.  Based on data from the Snowy Valley Council managed rail trail, this could 
amount to $842,000 for the steel alone, enough to cover 9 years of maintenance costs along the 
entire corridor; 
 
Summary 
The New England Rail Trail Business Case reveals that the project, if fully funded from 
government grants would have a small financial impact on ARC Council relative to existing 
operational costs.  Once complete, the trail would attract 29,000 new visitors to the region who 
spend an additional $5.77M.  The trail would generate the impetus for new businesses to 
develop along the route (food, accommodation, bike hire) as well as boosting spending in 
existing businesses.  It would also help diversity the local economies away from their current 
heavy dependence upon agriculture. 
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Item: 10.2 Ref: AINT/2020/02672 
Title: FOR DECISION: Supplementary Rail Trail Report  Container: 

ARC16/0085 
Author: Ambrose Hallman, Service Leader Sustainability and Development      
Attachments: Nil      
 
RECOMMENDATION: 
 

a) That the Armidale Regional Council supports further development of an operational 

business case which is self-sustaining (not reliant on local government subsidies) and 

economically attractive to potential funding bodies such as the NSW and Federal 

Governments. 

b) That a minimum amount of $25K be allocated over the next six months to assist and 
further develop existing business plans for this Project, as preparation for deliberations 
by Council to pursue future funding for the Project. 
 

 

Context 
This supplementary report provides additional information to the Rail Trail report that was 
deferred from the December 2019 Ordinary Council meeting. 
 
As stated Armidale Regional Council (ARC) in conjunction with Glen Innes Severn Council (GISC), 
has indicated its preparedness to support the development of a business case that details 
financial and economic modelling of the Rail Trail project.  Subject to the feasibility or otherwise 
of this business case, the Council would then consider options for governance and/or funding 
arrangements, as a next step toward implementing the proposal.  It is noted that, as a precursor 
to further consideration about whether to proceed with grant funding applications for the 
overall project, a business case detailing evidence of commercial and other revenue streams, 
and including detailed costings and profitability scenarios for the enterprise will be required.  As 
a further requisite, economic benefits and costs (returns on investment) for the project should 
also be identified ahead of possible grant applications, as a basis for targeting and applying for 
appropriate funding via government, commercial and private sources.   
 
Following the Halliburton (2018) report, a New England Rail Trail Business Case was 
commissioned by NERT and GISC.  This was finalised by RDA-NI in September 2019.  This report 
draws on a number of resources, including Halliburton, to outline the technical feasibility and 
costs of converting the 103km Armidale to Glen Innes section into a rail trail to boost tourism 
and economic activity in the region.  
 
The RDANI business case estimates Council will be required to contribute approximately 
$61,515 per annum for the 33 km section between Armidale and Black Mountain (an estimated 
future value of $6.8M additional operating cost over ten years).  The Halliburton report 
indicated the potential of a 34% cost ($103,290 pa, or a FV of $11.4M over ten years) for the 
same section of the rail trail, based on $3,130 per km operating costs, cf. $2,030 per km for the 
Armidale to Black Mountain section.   
 
The RDA-NI report concludes that these losses are comparatively small in relation to the overall 
ARC operating costs for recreational and community facilities and infers that, within the context 
of the potential economic benefits to the Region which may flow from these annual 
investments, the project may be worth considering. It is worth noting this loss does not include 
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the section of between Armidale and Black Mountain. 
 
Further, the RDA business case points out that expected operating losses could be defrayed by 
possible sale of old rail track materials. Details of the net salvage value attributable through sale 
of steel and sleepers is uncertain, and preliminary research indicates that it may at best be 
marginal (perhaps even loss-making), depending on costs and methods associated with removal. 
There is also an additional concern around the inclusion of sales of capital items (such as the 
salvage value of steel) to justify operating losses incorporated in the plan.  The report notes that 
operational costs could also be partly covered by user donations (assuming 50% of new 
overnight visitors and users of the trail could contribute $10 each to trail upkeep which would 
raise $19,600 per annum on the Armidale to Ben Lomond section).  Details of associated costs 
for collecting these fees, and possible costs of capital infrastructure required (such as boom-
gates and ticket vending machines) are not discussed in the RDANI report. 
 
The RDANI New England Business Case is now available for Council review including the financial 
impact in regards to ongoing maintenance costs.  This Business Case has been completed using 
the NSW Governments Growing Local Economies template to ensure that it is fit for purpose 
when applying for funding, should the Council(s) decide to proceed with funding applications. 
 
 

Purpose 
This report notes the RDA-NI rail trail business case and seeks endorsement for further 
investigations to be undertaken in relation to establishing the feasibility or otherwise of the 
proposal.  Subject to the outcomes of this further work, and Council’s determination that a 
governance structure is required to take the Project forward, it would also be recommended 
that such a governance structure would comprise (as a minimum) delegates appointed by ARC, 
GISC and NERT. 
 
Proposal, Research and Analysis 
Since the December 2019 Council report two meetings have been held between staff of ARC and 
GISC to review the RDANI New England Rail Trail Business Case, and discuss its further 
development to provide background for future funding bids, should this be deemed appropriate 
by Council(s).  Depending on the nature and sources of funding involved, the Business Case may 
also help to inform governance models chosen for the operational and land-holding functions of 
the business.   
 
Impacts  
Financial 
The business plan submitted has estimated a net operating deficit for ARC’s section of the Trail 
of $61,300 per annum will be likely. There are some key assumptions made in the business plan 
that all must fall into place to have the project succeed, and without these it may transpire that 
a higher ongoing financial burden will be imposed on Armidale Regional Council by the Project.  

 
Key Assumptions/requirements for consideration: 

 A business case, outlining both the commercial sustainability and economic feasibility of 

the Project can be established 

 That ARC is prepared to consider funding a certain level of annual operational losses 

indefinitely (should these occur) in order to achieve the expected economic flow-on 

benefits (such as increased bed-stays and visitation) to the Region; 
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 While the sale of the old rail track material may offset the construction and operational 

costs in the short to medium term – depending on the costs of salvage, this should not be 

considered as part of the ongoing operational revenue in the business plan.  

 User donations could also partly cover operational costs by (assuming 50% of new 

overnight stay users contribute $10 each to trail upkeep which could raise $19,600 on the 

Armidale to Ben Lomond section). 

 That the commercial performance of the Rail Trail business case will not be expected to 

justify the significant public investments required.  These will be substantiated by 

economic benefits to the State and Commonwealth as potential funders of the project 

(see below). 

 Social  
The health benefits for cyclists and walkers on the trail may have an economic value of 
$11.7M (based on Queensland Department of Transport and Main Roads data). 
 
From a NSW Government perspective, with health benefits included and assuming 25% of 
visitors are from outside of NSW, the project has a benefit: cost ratio of 5.19. Currently 
28% of visitors to the region are from outside NSW.   
  
Given that the majority of economic benefits are of a public health nature, it could be 
reasonably expected that the NSW Government will be a principal investor in the Project.  
 

 Environmental 
Rail Trail Plan capital costs allow for fencing right along the edge of the 6m trail corridor 
boundary.  This allows adjoining landholders to continue grazing their stock uninterrupted 
and minimise the need for council slashing, also reducing fuel loads in the corridor.   

 

 Economic/Asset Management Implications 

 RDANI estimates that the rail trail would generate $5.77M of new tourist 
expenditure in the region each year by 2024; 

 RDANI also estimates that there could be $80,000 of local expenditure along the rail 
trail corridor each year; 

 The health benefits for cyclists and walkers on the trail have an economic value of 
$11.7M (based on Queensland Department of Transport and Main Roads data); 

 There may be up to 26 new jobs generated by the Project in the region; 

 There is the potential for the two councils to earn revenue from the sale of the rail 
steel and sleeper materials.  Based on data from the Snowy Valley Council managed 
rail trail, this could amount to $842,000 for the steel alone, enough to cover 9 years 
of maintenance costs along the entire corridor.  Despite these prospects, the details 
of the net salvage value of rail and sleepers within the New England context is 
uncertain and, from this perspective, it is recommended not to factor these 
potential capital revenue streams into the NERT Operational Business Case. 

 
Summary 
 
The trail is likely to generate incentives for new businesses to develop along the route (food, 
accommodation, bike hire) as well as boosting spending in existing businesses.  It would also 
help further diversify the economic base of local economies, which are currently based 
predominantly on agriculture.  
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The two business cases completed to date are underpinned by a number of assumptions for the 
project to be viable to proceed.  However, an integral element of these business cases relys on 
continued recurrent operational funding each year from Armidale Regional Council.  
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Item: 10.3 Ref: AINT/2020/03011 
Title: FOR DECISION: Recission of Approval of the Stage 1 budget for the 

office accommodation upgrade of the former Armidale Regional 
Council War Memorial Library  Container: ARC16/0503 

Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. Report - FOR DECISION: Approval of the Stage 1 budget for the 

office accommodation upgrade of the former Armidale Regional 
Council War Memorial Library        

 
RECOMMENDATION: 
 
That Council rescind the following resolution made at the Ordinary Council Meeting (Administrator – 
Ian Tiley) on 26 July 2017 regarding the former Armidale Regional Council War Memorial Library: 
 

 7.3.3 FOR DECISION:  Approval of the Stage 1 budget for the office 
accommodation upgrade of the former Armidale Regional Council War 
Memorial Library   

 Ref: AINT/2017/12332 (ARC17/2102) 

1/17 RECOMMENDATION: 
 
(a) That the Stage 1 office accommodation budget of $1.4 million for the upgrade 

and refurbishment of the former Armidale Regional War Memorial Library be 
approved; 

(b) That the Water and Sewer business fund Stage 1 development and own and 
occupy the old Library. 

(c) That the costs associated with the urgent repairs to the Civic Administration 
Building of $1 million for the upgrading of the Fire and Safety Egress, BCA/DDA 
and air conditioning systems  be approved so that Council can become compliant 
with legislation. 

(d) That the required budget for Stages 2 & 3 of the Office Accommodation project 
that relates to the upgrade of the Civic Administration Building proposed for 
development in the 2018/19 financial year and 2019/20 financial year be noted 
in preparation of future budgets.  Prior to the subsequent financial years further 
submissions for approval will be submitted to Council for approval.  

(e) That the Land and Building asset be transferred to Water Fund from General 
Fund at the Fair Value amount on the General Fund Balance Sheet as at 30 June 
2017. 

The recommendation was ADOPTED. 
 

 

Context 
On 26 July 2017 a report on the former Armidale Regional Council War Memorial Library was 
adopted by Council containing a resolution that included transferring the property from 
Council’s General Fund to the Water Fund. A copy of the report is contained at the Attachment. 
 
The report and resolution was recently reviewed and it was identified that the resolution had 
not been actioned and, from an accounting perspective, the former Armidale Regional Council 
War Memorial Library is still ‘owned’ by the General Fund. 
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Purpose 
The purpose of this report is to recommend that Council rescind the resolution made on 
26 July 2017 to transfer the former Armidale Regional Council War Memorial Library from 
Council’s General Fund to the Water Fund. 
 
Proposal, Research and Analysis 
The report on the former Armidale Regional Council War Memorial Library contained a number 
of recommendations that were adopted by Council on 26 July 2017 including: 
a) That the Stage 1 office accommodation budget of $1.4 million for the upgrade and 

refurbishment of the former Armidale Regional War Memorial Library be approved; 
b) That the Water and Sewer business fund Stage 1 development and own and occupy the old 

Library; 
c) That the costs associated with the urgent repairs to the Civic Administration Building of 

$1 million for the upgrading of the Fire and Safety Egress, BCA/DDA and air conditioning 
systems  be approved so that Council can become compliant with legislation; 

d) That the required budget for Stages 2 & 3 of the Office Accommodation project that relates 
to the upgrade of the Civic Administration Building proposed for development in the 
2018/19 financial year and 2019/20 financial year be noted in preparation of future budgets.  
Prior to the subsequent financial years further submissions for approval will be submitted to 
Council for approval; and 

e) That the Land and Building asset be transferred to Water Fund from General Fund at the Fair 
Value amount on the General Fund Balance Sheet as at 30 June 2017. 

 
A review of these recommendations found that this resolution was not implemented including: 

 The 2017/18 budget was not amended to accommodate the $1.4m proposed upgrade of the 
old library – around $40,000 was spent on repairs/upgrades to the building following 
relocation to the new library; 

 Urgent repairs to the Civic Administration Building to the value of $1.0m were not included 
in the budget or undertaken – some works have been done over time in accordance with 
the limited available budget; 

 The budget for stages 2 and 3 of the office accommodation project were not included in 
future capital forecasts; 

 The land and building asset was not transferred from the general fund to the water fund at 
30 June 2017 at the estimated fair value of $1,095,377 noted in the report. 

 
Impact  
The inclusion in the original recommendation of the transfer of the former Armidale Regional 
Council War Memorial Library from Council’s General Fund to the Water Fund raises a legal 
question as to whether this would be lawful. The report states that the former Armidale 
Regional Council War Memorial Library will accommodate “staff from the Water and Sewer 
business and members of the Shared Services Teams including Customer Services” but it did not 
identify why it was necessary for the Water Fund to purchase the asset for this purpose.  
 
The legal ambiguity arises as to whether this transfer/purchase of the asset by the Water Fund 
could be effected as water and sewer annual charges and user charges are levied and collected 
for the purpose of providing water and sewer services. No valuation of the property was sought 
to support the value at which the transfer would take place.  
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Other contributing factors include the fact that none of the points of the resolution were 
implemented and that no staff relocated to the former Armidale Regional Council War Memorial 
Library. 
The report did not identify what the impact would have been on annual overhead charges that 
are currently allocated to the Water and Sewer Funds or the ongoing impact to the General 
Fund financial position if these changed. 
 
Summary 
The lawfulness of the original resolution is questionable. To minimise the potential of future 
adverse enquiries it is prudent to rescind this resolution. In any event, none of the actions which 
flowed from the resolution were ever implemented. Nor, in view of the questionable legality of 
part (e) of the original resolution, is it intended to now implement them. 
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Item: 10.4 Ref: AINT/2020/03021 
Title: FOR DECISION: 2019/20 Second Quarter Budget Review  Container: 

ARC18/2703 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. 2019-20 Quarterly Budget Review Report Oct-Dec 2019        
 
RECOMMENDATION: 
 
a) That Council note the 2019/20 Second Quarter Budget Review; and 
 
b) That Council resolve to amend the 2019/20 budget in accordance with the Quarterly 

Budget Review Statement for the period 1 October 2019 to 31 December 2019 tabled at 
the attachment. 
 

 

Context 
Section 203(1) of the Local Government (General) Regulation 2005 requires Council’s 
responsible accounting officer to prepare and submit a quarterly budget review statement 
within 2 months of the end of each quarter. 
 
The document attached to this report provides a quarterly budget review statement in the 
format required by the Office of Local Government Quarterly Budget Review Statement for NSW 
Local Government, which outlines the minimum disclosure requirements. Council has the option 
to show the quarterly budget review statement at a consolidated level or by fund. For the 
purposes of transparency, the statement contains the impact of the quarterly budget review by 
fund. A consolidated result is also included. 
 
The 2019/20 Revised Budget in the attached quarterly budget review statement reflects the full 
year forecast budget position as at 31 December 2019. While the disclosure requirements 
require a projected year end result also be included, at this time the 2019/20 Revised Budget 
position and the projected year end result are very close. It is a requirement to include 
commentary if these results are likely to be materially different and a threshold of >10% has 
been used to determine this. The attached quarterly budget review statement contains a full 
listing of all budget adjustments proposed for both the operating and capital budget by fund. 
 
As required by the Office of Local Government, the quarterly budget review statement is 
provided at the attachment in the following order: 
1. Income Statement (containing operating income and expenses) by fund – this format is the 

same as the monthly financial report provided to Council to assist with providing alignment 
between these 2 reports 

 1.1 Operating budget adjustments by fund 
2. Capital Budget by fund – the net impact on funding from the capital program flows through 

to the Income Statement 
 2.1 Capital budget adjustments by fund 
3. Cash & Investments by fund – this statement shows the movement in unrestricted cash and 

internal and external reserves 
4. Cash & Investments position 
5. Key Performance Indicators by fund 
6. Contracts entered into and Consultancy/Legal expenditure 
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Purpose 
The purpose of this report is to provide Council with information on the 2019/20 Revised Budget 
position and to obtain approval to amend the adopted budget for those amounts. 
 
Proposal, Research and Analysis 
After accounting for carry forwards, the revised 2019/20 budget forecast a Consolidated 
operating surplus of $1.1m. This result was negatively impacted by the adoption of the 2019/20 
first quarter budget review resulting in a forecast Consolidated operating deficit of $4.7m due to 
the impacts of drought on Council’s Water Fund. The second quarter budget review proposes 
minimal net change to the Consolidated operating result and it remains a forecast operating 
deficit of $4.7m. 
 
After carry forwards were included, the capital program was forecast at $47.5m for 2019/20. 
The first quarter budget review increased this to $52.4m. This level of capital expenditure is 
significantly in excess of Council’s ability to deliver and the second quarter budget review 
proposes a reduction in the overall capital program of $14.4m reducing it to $38m. Most 
projects will be deferred to the 2020/21 financial year and form the starting point for Council’s 
2020/21 capital program. The resulting forecast level of 2020/21 capital expenditure is still 
higher than Council will be able to spend this financial year and will require further review to 
determine what additional deferrals will be needed. 
 
There is a perception that capital works can be easily outsourced without the need for 
additional oversight by Council officers. This is incorrect and a significant increase in the size of 
the capital program requires additional back office support including in the areas of project 
management, procurement, finance, governance and administration. As Council’s overheads in 
this regard are constrained by needing to keep staffing costs to an affordable level, the capital 
program must be appropriately sized to the organisation’s human resource capacity. As an 
indication, Council currently has around 100 active capital projects under construction with 
many more projects planned or included in grant applications. Some of these projects consist of 
many smaller projects, for example the road resealing program. This is addition to projects that 
are contained in the operating budget, service delivery across Council’s range of businesses and 
functions and business improvement initiatives that are expected to be implemented by a 
merged council. The need for prioritisation and realistic program sizing is critical to ensure that 
adequate planning can occur and financial budgets and forecasts can be accurately prepared. 
 
Council is still working through an overly optimistic capital program of previous years. The 
starting point for the 2020/21 budget will be necessarily constrained by the existing capacity 
and resources available to deliver projects. Council will prioritise the finalisation of projects 
within the existing funded capital program over the undertaking of new works in the 2020/21 
budget and will size the capital program appropriately to eliminate the accumulation of years of 
carry forward works. 
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Impact  
The overall financial results are summarised as follows: 
 

Operating Result 
$’000 

FUND 
Consolidated 

General Water Sewer 

Original Budget 20 974 1,546 2,040 

Carry Forwards (897) 974 1,546 1,123 

Budget Review 1 (576) (5,067) 971 (4,673) 

Budget Review 2 (615) (5,086) 954 (4,748) 

 

Cash Result 
$’000 

FUND 
Consolidated 
(Unrestricted 

Cash) 

General 
(Unrestricted 

Cash) 

Water 
(Unallocated) 

Sewer 
(Unallocated) 

Original Budget 3,088 24,234 13,041 3,088 

Carry Forwards 3,088 22,523 12,498 3,088 

Budget Review 1 2,366 11,704 13,302 2,366 

Budget Review 2 2,341 18,949 15,042 2,341 

 
The impact of the budget adjustments that have been identified through the first quarter 
budget review are as follows. 
 
General Fund 
The Operating Surplus for the General Fund decreases slightly from a deficit of $576k to a deficit 
of $615k. The main reason for this is a transfer of funding for the library from the capital budget 
to the operating budget. Originally, an Operating Surplus was forecast for the General Fund but 
this was negatively impacted by 2019/20 Carry Forwards. While these were fully funded, it is 
desirable to get back to an Operating Surplus position and revenue opportunities and 
expenditure savings will be sought during the next quarter in order to attempt to move back to 
a surplus position. 
 
It is noted that the General Fund result includes an impact of net expenditure of $471,211 
relating to projects where Council is the auspice agent only. 
 
A number of capital projects have been deferred due to the drought and capital program sizing 
resulting in a reduction in the forecast capital program of $6.5m. 
 
In terms of cash, a minor negative impact on unrestricted cash is recognised of $24k. Originally, 
an increase of $1.2m was forecast to increase total unrestricted cash to $3.1m and this has now 
been revised to $2.3m as a result of the latest budget review. Opportunities to increase the 
unrestricted cash level will be sought during the next quarter in line with the operating result. 
 
Water Fund 
The revised Operating Result for the Water Fund was a deficit of $5.1m and this remains at the 
same level as a result of the second quarter budget review. 
 
A number of capital projects have been deferred due to the drought and capital program sizing 
and this has improved the forecast cash result in the second quarter budget review by $7.2m. 
The Water Fund reserve is now forecast to be around $21m as at 30 June 2020 and was $28m as 
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at 30 June 2019. The Water Fund reserve is forecast to experience a significant decrease during 
2019/20. 
 
At this time no additional income has been included for drought related expenditure impacts 
other than for the amount claimed for water carting as Council does not have confirmation that 
any of these additional costs will be covered by the NSW Government. 
 
There is a risk to the Water Fund that the drought response and impacts could utilise all 
available funding in the Water Fund reserve over the next 2 years. 
 
Sewer Fund 
The review of the sewer fund shows a negative impact to the Operating Result due to an 
adjustment of the budget pension rebate grants. These are different to the budget as a result of 
the Tingha Boundary Adjustment. The impact on cash is positive as a number of projects have 
been revised or deferred due to the drought and capital program sizing. 
 
Consolidated 
The outlook for the Consolidated operating result remains at around the same level with a 
revised forecast operating deficit of $4.7m. The outlook for the cash position is improved by 
$9m as a result of capital expenditure deferrals resulting in a forecast reduction in cash of $5.6m 
across all funds. 
 
Summary 
The Budget Review needs to be resolved by Council in order to be included in the 2019/20 
adopted budget. 
 
The 2019/20 Second Quarter Budget Review for the period 1 October 2019 to 31 December 
2019 tabled in the attachment contains the revised 2019/20 budget as outlined above. 
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Item: 10.5 Ref: AINT/2020/03224 
Title: FOR DECISION: Draft Hydrotherapy Centre Working Group Terms of 

Reference  Container: ARC18/2882 
Author: Ambrose Hallman, Service Leader Sustainability and Development      
Attachments: 1. Draft Hydrotherapy Centre Working Group terms of reference        
 
RECOMMENDATION: 
 
That Council adopt the attached Draft Hydrotherapy Centre Working Group terms of 
reference. 
 
 

Context 
 
At its Ordinary Council Meeting held 27 November 2019, Council resolved:  (Minute No. 247/19) 
  

“That a Sub-Committee of five Councillors be formed to urgently look at options to 
ensure the Hydrotherapy Pool goes ahead as part of the Monckton Aquatic Centre 
and look at options of an expanded and enlarged gym, Hydropool of 25m, and 
options of outsourcing the management and operation of the complex”. 

 

A draft Terms of Reference has been development for endorsed by Council. 

Purpose 
The purpose of this report is for Council to adopt the Hydrotherapy Centre Working Group 
terms of reference.  A copy of the draft terms of reference is attached. 
 
Proposal, Research and Analysis 
The terms of reference will enable the five Councillors to meet and 

 Identify, examine and consider options for the ownership and/or management of a 

hydrotherapy pool; 

 Undertake an options appraisal and recommend to Council the preferred options. These 

options will include options for the governance for the management and ownership of the 

pool; 

 Decide on the preferred option from Council, oversee the procurement process to give 

effect to the preferred option.; 

 Identify, advocate and agree the material for finding sources of funding that may support 

the concept; 

 Advise Council on the financial implications including: 

o Capital and whole of life costs 

o Impact of ongoing operational costs 

o Return on investment including any non-financial returns 

 
Impact  
There are no financial implications for this process.  Future reports to Council will be required to 
detail any financial impacts. 
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Summary 
Adoption of the draft Hydrotherapy Centre Working Group terms of reference will enable the 
group to meet and develop possible solutions for a Hydrotherapy facility for the Armidale 
Region. 
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Item: 11.1 Ref: AINT/2020/02820 
Title: FOR DECISION: Puddledock Dam Raw Water Transfer System 

Augmentation  Container: ARC19/3183 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: Nil      
 
RECOMMENDATION: 

 
a) That Council meets its funding obligation of $5,770,000 under the Deed of Agreement with 

Infrastructure NSW for the Puddledock Dam Raw Water Transfer System Augmentation 
through the use of borrowings tied to the Water Fund. 
 

b) That the borrowing value and timing of borrowings be confirmed as part of the 
development of the 2020-21 budget. 

 
 

Context 
The Puddledock Dam Raw Water Transfer System Augmentation will construct a new water 
main and pump station from Puddledock Dam to the Armidale Water Treatment Plant. Council 
has been successful in obtaining a 50% funding contribution to the cost of designing and 
constructing the project from Infrastructure NSW through Restart NSW funding (Safe and Secure 
Water Program). The total cost of the project is estimated to be $11.54M and funding of $5.77M 
has been awarded. 
 
 

Purpose 
The purpose of this report is to provide Council with a recommendation to fund its contribution 
to the Puddledock Dam Raw Water Transfer System Augmentation project. 
 
Proposal, Research and Analysis 
Background 
The existing Puddledock Dam water main was constructed in the 1940s and is made of asbestos 
cement and cast iron pipe. The water main is poor condition and has reached the end of its 
design life. Past councils have only undertaken minor reactive maintenance and no upgrade or 
renewal work has been done. 
 
The water main is undersized to provide sufficient quantities of water to Armidale. Due to the 
limited water supply capacity, it meets only a quarter of peak daily demand. It is useful as a 
backup supply in mid winter only, when it can meet approximately 90% of water demand for 
Armidale. During the remainder of the year, reliance on the water main as a backup water 
supply would result in severe water restrictions for Armidale. 
 
The Puddledock Dam water main is the only backup water supply to the Armidale Water 
Treatment Plant. 
 
The Armidale Water Treatment Plant’s main water supply is from Malpas Dam. The water main 
from Malpas Dam to the Armidale Water Treatment Plant was constructed in 1970 and is 
therefore now 50 years old. It will require major refurbishment and renewal works in future 
years. 
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Water Security 
The Puddledock Dam water main is viewed as a critical piece of infrastructure as it provides the 
Armidale Water Treatment Plant with a source of backup water supply. If the main supply from 
Malpas Dam is interrupted (e.g. due to damage to the water main from a natural disaster event 
or maintenance issues due to its age) then the supply from Puddledock Dam via the water main 
is the only backup water supply available. 
 
The proposal to upgrade the Puddledock Dam water main has been active since 2017 when 
Council first submitted an expression of interest to the Safe and Secure Water Program. The 
proposal is to replace the existing 300mm water main with a 450mm water main to provide 
sufficient capacity to supply the Armidale Water Treatment Plant with a backup water supply 
year round. Puddledock Dam can provide around 1-2 months of Armidale’s water supply 
depending on the dam level and weather conditions. 
 
Impact  
Water Security 
There are inherent risks to the water main from Malpas Dam. If this water main requires 
maintenance or repairs, during mid Winter Council has a limited 24-36 hour window to be able 
to undertake work before the Armidale water supply is adversely impacted. If this is required at 
other times then the Armidale water supply would be subject to severe water restrictions. This 
is problematic in that parts of the water main are in locations that are not easily accessed and 
getting equipment, such as heavy machinery, to these locations is difficult and time consuming. 
 
The above risks are also relevant for other scenarios such as contamination of the Malpas Dam 
water supply. 
 
Asset Management 
If there is no ability to take the Malpas Dam water main offline for more than 24-36 hours at a 
time without adversely impacting Armidale’s water supply, this represents a major barrier in 
being able to keep the pipeline in good condition. 
 
The water treatment plant is also aged and will require major renewal and rehabilitation works 
in future years. Current capital projections are that at least $5M will be required to be spent on 
Armidale and Guyra water treatment plants within the next five years. 
 
Replacement of the Puddledock Dam water main will reduce the risk of Armidale’s water supply 
being adversely impacted due to an interruption to supply from Malpas Dam. It will also allow 
for better management of the Malpas Dam water main in that Council will be able to undertake 
planned renewal and maintenance works without being restricted to 24-36 hour windows in mid 
winter. 
 
Financial 
The current Puddledock Dam water main is at end of life and requires replacement. A high level 
estimate to replace the existing water main with a similar asset is around $10M. Replacing the 
existing water main and increasing its capacity marginally increases the cost. However, the 
business case to increase the capacity of the water main and create a secure backup water 
supply for Armidale has enabled Council to be eligible under the Safe and Secure Water Program 
for 50% funding. 
 
The alternative is likely to be to plan for replacement of the water main at the full estimated 
cost of $10M without any external funding. 
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Due to the fact that the project increases the water supply available to the Armidale Water 
Treatment Plant and will primarily benefit future generations, it is considered appropriate to 
consider borrowing Council’s contribution to this project. While the project could be funded 
from the water reserve, it has been adversely impacted by the drought and is likely not to have 
the required level of funding to fund all forecast future capital works due to drought response 
and the age of the water infrastructure network. 
 
The graph below shows the predicted level of Water Fund capital expenditure over the next five 
years including the Puddledock Dam Raw Water Transfer System Augmentation project. 
 

 
 
Borrowing Council’s contribution to the project would assist with smoothing out cashflows over 
the next five years. However, borrowings must be repaid and this will add an additional annual 
cost to the Water Fund over the term of the borrowings. At an indicative borrowing rate of 4.3% 
the annual repayment on $5.77m over a 20 year term is $435,921 per annum. If Council is able 
to meet criteria set by NSW Treasury for low interest borrowings, it may be able to access more 
favourable interest rates. 
 
The Water Fund’s capacity to borrow will require consideration and steps will need to be taken 
to ensure the Water Fund generates an operating surplus in future years in order to 
demonstrate that it can repay any new borrowings undertaken. This will be challenging with the 
reduction in water usage resulting from the drought conditions; however, the Water Fund is not 
able to sustain an ongoing reduction in revenue even in the short term. The ageing water 
infrastructure is creating capital renewal demands that will need to be met to avoid creating a 
significant backlog of infrastructure works. This issue is ongoing and has been evident with the 
low ratios reported for the Water Fund’s building and infrastructure renewals ratio: 
 

Benchmark 2016-17 2017-18 2018-19 

>= 100% 12.31% 39.08% 47.22% 

 
Summary 
Council has been successful in obtaining $5.77m in funding under the Safe and Secure Water 
Program as a 50% contribution to the Puddledock Dam to Puddledock Dam Raw Water Transfer 
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System Augmentation. This report recommends Council resolve to fund its contribution by 
identifying a new borrowing within the Water Fund to fund Council’s contribution to the project.   
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Item: 13.1 Ref: AINT/2020/02294 
Title: FOR INFORMATION: Integrated Planning and Reporting - Delivery 

Program 2018-2021 and Operational Plan 2019-2020 Progress Report - 
October to December 2019  Container: ARC17/1962 

Author: Renata Davis, Program Leader - Corporate Planning and Performance      
Attachments: 1. Integrated Planning and Reporting (IP&R) - Quarterly Report - 

December 2019        
 
RECOMMENDATION: 
 
That the Delivery Program 2018-2021 and Operational Plan 2019-2020 Progress Report 
(October – December 2019) be noted. 
 
 

Context 
The attached document is a progress report based on the strategies of the Delivery Program 
2018-2021 and the activities of the Operational Plan 2019-2020 for the October to December 
Quarter. This report is the second Integrated Planning and Reporting progress report for the 
2019-2020 Financial Year.  
  
 

Purpose 
This Report informs Council and the Community about the progress of Council’s Operational 
Plan actions and how these actions work towards delivering the strategies outlined in the 
Delivery Program, and ultimately, the goals of the Community Strategic Plan, as part of the 
Integrated Planning and Reporting Framework.  
 
This reporting is a requirement of the Local Government Act 1993 s404(5), which states that:  
The general manager must ensure that regular progress reports are provided to the council 
reporting as to its progress with respect to the principal activities detailed in its delivery 
program. Progress reports must be provided at least every 6 months. 
 
Armidale Regional Council has opted to provide Quarterly Progress Reports which update 
Councillors on both the Delivery Program strategies and the progress of the Operational Plan 
actions which work towards achieving those strategies.   
 
Proposal, Research and Analysis 
Each of Council’s business areas have completed a progress report, based on the October to 
December period, of the strategic and operational tasks and key performance indicators 
adopted in the Operational Plan 2019-2020. 
 
Summary 
The next Progress Report will be based on the January to March 2020 period. 
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Item: 13.2 Ref: AINT/2020/02336 
Title: FOR INFORMATION: Cash and Investment Report December 2019 & 

January 2020  Container: ARC16/0001-5 
Author: Deborah Walls, Accountant      
Attachments: 1. Curve Securities Investment Reporting Pack January 2020   

2. Curve Securities Investment Reporting Pack December 2019        
 
RECOMMENDATION: 
 
That Council receive and note the Cash and Investment Report for December 2019 and 
January 2020. 
 
 

Context 
As at 31 December 2019, Council held $71,456,668 in cash and investments. 
As at 31 January 2020, Council held $73,947,047 in cash and investments. 
 
 

Purpose 
The Cash and Investment Report provides an overview of cash and investments for the periods 1 
December 2019 – 31 December 2019 and 1 January 2020 – 31 January 2020 and certifies 
compliance with Council’s Investment policy and the Local Government Act 1993 and 
Regulations. 
 
Proposal, Research and Analysis 
 
Cash and Investments 
 
Balances were as follows: 
 

Item/Account January  
2020 

$ 

December 
2019 

$ 

November 
2019 

$ 

Nov 19 – Jan 20 
Movement 

$ 
Cash at Bank     
General Fund Bank Account - - - - 

Trust Fund 1,394,128 1,440,518 1,439,193 (45,065) 

Total Cash 1,394,128 1,440,518 1,439,193 (45,065) 
     
Investments     
High Interest Cash At Call 10,278,064 6,747,135 11,053,888 (775,824) 

T-Corp IM Cash Fund 5,274,855 5,269,015 5,264,470 10,385 
Term Deposits 57,000,000 58,000,000 57,000,000 - 

Total Investments 72,552,919 70,016,150 73,318,358 (765,439) 
     

Total Cash & Investments 73,947,047 71,456,668 74,757,551 (810,504) 
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Summary of movements for December 2019 and January 2020: 
 

Term Deposit Maturities 
 Beyond Bank $1,000,000 
 MyState Bank $1,000,000 
 MyState Bank $2,000,000 
 NAB $1,000,000 
 MyState Bank $1,000,000 
 MyState Bank $1,000,000 
 Beyond Bank $1,000,000 
 Westpac Bank $2,000,000 
 Total $10,000,000 

 
New Investments 

 MyState Bank $2,000,000 
 NAB $2,000,000 
 ING Bank $2,000,000 
 AMP Bank $1,000,000 
 MyState Bank $1,000,000 
 ING Bank $1,000,000 
 NAB $1,000,000 
 Total $10,000,000 
 
Investment Revenue Earned  
 
 January 

2020 
December 

2019 
Total 

Term Deposits $91,151 $94,824 $185,975 
T-Corp IM Cash Fund $5,839 $4,207 $10,046 
High Interest Account $8,425 $9,393 $17,818 
Trust Account $1,283 $1,325 $2,608 

Total $106,698 $109,749 $216,447 

 
As per the attached investment report (refer Attachment 1 section 2), as provided by Council’s 
investment broker Curve Securities, the investments are diversified across a range of 
institutions, with no one institution exceeding 35% of average annual funds invested to ensure 
the portfolio is in line with the Investment Policy.   
 
Actual to Budget Comparison 
 

 YTD Actual income YTD (Rev) Budget Difference 
Dec 2019 $769,799 $794,985 ($25,186) 
Jan 2020 $875,933 $927,483 ($51,550) 
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Investment Yield 
 

 January 2020 December 2019 

Term of 
Investment 

ARC BBSW  Outperformance ARC BBSW  Outperformance 

6 months 2.196% 0.923% 1.273% 2.38% 0.95% 1.44% 

12 months 2.444% 1.198% 1.246% 2.55% 1.3% 1.25% 

Regulations 
All of Council’s investments for the period are in accordance with: 

 Council Investment Policy  

 Local Government Act 1993 – Section 625. 

 Local Government Act 1993 – Order of the Minister dated 12 January 2011. 

 The Local Government (General) Regulation 2005 – Reg 212. 
The investment of surplus funds must remain in line with Council’s Investment Policy. This will 
ensure sufficient working capital is retained and restrictions are supported by Cash. Cash 
management complies with the NSW Local Government (General) Regulation 2005. 
 
Summary 
The Cash and Investment Report provides an overview of cash and investments as at and for the 
periods ended 31 December 2019 and 31 January 2020 and demonstrates compliance with 
Council policy. 
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Item: 13.3 Ref: AINT/2020/02395 
Title: FOR INFORMATION: Playground shade program  Container: 

ARC19/3427 
Author: Richard Morsley, Program Leader Parks and Facilities      
Attachments: 1. Playground Shade Development 5 year Program(2)        
 
RECOMMENDATION: 

 
The report be noted with the intent that the proposed program be put forward for 
consideration in the 20-21 capital budget. 
 
 

Context 
At the Council meeting 11 December 2019 Councillor Bailey moved a Notice of Motion that: 
 
That ARC immediately commences a replacement program for the shade cloth or materials on 
our various facilities and the first priority be the Arboretum.  
 
The following report represents the development of a draft program that was already underway 
as part of the 2020/2021 budget process prior to Cllr Bailey moving the motion. This report 
being presented to the Ordinary Council Meeting (OCM) ahead of the normal draft budget 
presentation to Council in response to that motion.  
 
Report 
The age and condition of these playgrounds varies as does their popularity with the community. 
Recently developed playgrounds are often well patronised, while some are infrequently used. 
Changing demographics in some urban locations have lead to a reduction in use of a number of 
small playgrounds over time 
 
Playgrounds are categorised according to their popularity, location and ease of access. Over the 
past decade or so, renewals and upgrades have been prioritised toward the larger district or 
regional level playgrounds to offer a wider range of up to date play options. These playgrounds 
are located in more central locations usually on or near the main entrances to the city, rather 
than in outer lying residential areas. Playgrounds on or near the entrances to town are easily 
accessible to residents outside the city and also attract visitors and tourist to town.  Playgrounds 
that are seldom used are deemed a lower priority for renewal with a number of playgrounds 
proposed for closure (please refer to the attached program- column 3). The closure of 
underutilised playgrounds will allow for the prioritisation of funding for renewal and 
development of the more popular playground assets.  
 
Whilst in the development of a playground the provision of shade is often seen as an important 
consideration in the construction playgrounds and is viewed as particularly relevant with regard 
to changing climatic conditions shade structures have actually been constructed in less than 20% 
of ARC playgrounds (please refer to the attached program - column 4). A recently completed 
audit of existing shade structures in 2019 revealed that all our existing shade structure assets 
are in good condition. 
 
The provision of shade up till now has been prioritised to where the playground design caters 
for children 6 and under. Two examples are the Central and East Mall playgrounds and Curtis 
Park South. With a proposed increase in the development of Regional and District playgrounds 
and a reduction in the numbers of local pocket playgrounds, our larger playgrounds will need to 
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cater for a wider age range increasing the importance of the provision of shade. 
 
Shade structures for playgrounds are traditionally constructed of woven shade cloth sails 
tensioned to steel posts, and all our existing shade structures are of this type. Shade cloth 
structures usually consist of segmental triangular sails with gaps between providing varying 
levels of coverage throughout the day. UV protection of 90% or considerably less is only 
afforded under a sail. Shade cloth has a relatively short life span of perhaps 10-15 years and is 
also prone to vandalism. 
 
Increasingly, a number of Councils are opting for solid shade structures that generally cost less 
than tensioned cloth. Such structures are usually open steel post and roof frames much like a 
colorbond carport. Although they may be considered as less attractive than sails, such structures 
are less prone to vandalism and have a significantly longer asset life. Another advantage is that 
solid or hard shade allows for use during wet weather. Currently, the cost of hard shade 
structures is less than soft shade structures. 
 
The proposed 5 year shade program developed for consideration as part of the 2020/2021 
budget process identifies a mix of soft and hard structures as well as tree planting for several 
playgrounds. Trees, if placement and species selection is carefully considered can provide good 
shade and cooling, as well as environmental and aesthetic values. There is of course a time lag 
for tree shade to be fully realised. We have recently drought proofed our annual Urban Forest 
tree planting program by using the filter backwash water from the Monckton Aquatic Centre 
that is usually released into the sewerage system. This initiative will now enable us to continue 
the annual planting programs even in drought years, so playground shade trees can also be 
established. 
 
 

Purpose 
The purpose of the proposed 5 year playground shade program is to provide shade for a range 
of playgrounds in Armidale and Guyra. By providing playground shade Council is recognising the 
importance of protection from sun exposure and providing parents and carers with the option 
to utilise those playgrounds that have available shade. 
 
Proposal, Research and Analysis 
A proposed 5 year playground shade program for the installation of shade structures for many 
playgrounds is provided. The program identifies the priority playgrounds for shade and 
estimates of the cost of shade structures each year.  
 
Impact  
The proposed 5 year playground shade program proposal will cost approximately $332,000 over 
the next 5 years. The program will provide 7 new shade structures and 2 renewals with future 
tree shade.  New soft shade structures will require a renewal budget every 10 years or so.  
 
Financially the cost of playground shade represents a proportion of potentially available funds 
that could be utilised for new or replacement playground equipment.  
 
Woven soft shade structures are prone to vandalism and UV deterioration and the cost of 
repairs or asset replacement is high. Hard roofed shade is likely to have a longer asset life, 
however hard shade structures are not applicable to all areas due to a variety of physical 
constraints such as existing infrastructure, slope or planning constraints e.g. heritage.  
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The key budget priorities for the next few years within the Parks area is to seek alternative 
water resources for irrigation, particularly for our sportsfields and to re-established degraded 
playing surfaces as a result of the drought. In recent years our key playing fields have been 
viewed very highly, with many sporting groups acknowledging a preference for our fields over 
others in the region, including Tamworth.  
 
Local sport provides the town with around $15 million a year (calculations based on 
underestimate of Dept. Tourism bed nights and day spend rates). Current expenditure on 
potable water for park irrigation exceeds 75 megalitres per annum for an annual cost of 
$200,000. Without irrigation the playing surfaces of our sportsfields will deteriorate and current 
sports related visitation and utilisation of Armidale’s sportsfields will decline.   
 
Summary 
The report outlines how capital and renewal expenditure is based upon the categorisation of 
playgrounds. The report proposes a 5 year playground shade program for the installation and 
renewal of a variety of shade structure types in playgrounds that is prioritised toward district 
and regional category playgrounds, rather than smaller, local urban playgrounds, some of which 
may be phased out.  It is recommended that this program be considered as part of the 
2020/2021 budget approval process.   
 
The report indicates that while there is a clear benefit to the community to provide shade in 
playgrounds, there is a significant capital and replacement cost associated with playground 
shade structures. In terms of value for money, investments in sportsfields renovation and 
drought proofing will benefit more people and maintain a significant income to the city.   
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Item: 13.4 Ref: AINT/2020/02631 
Title: FOR INFORMATION: Arts, Cultural and Heritage Advisory Committee 

change of chair  Container: ARC16/0217 
Author: Hayley Ward, Interim Museum Team Leader      
Attachments: Nil      
 
RECOMMENDATION: 
 
a) That the Terms of Reference of the Arts, Cultural and Heritage Advisory Committee 

provides for the Mayor to assume chair of it. 
 
b) In Terms of Clause a new Chair has been elected, Ms Caroline Downer, by the committee 

itself. 
 
 

Context 
The CEO received a letter in December 2019 from an external member of the Arts, Cultural and 
Heritage Advisory Committee raising concerns about the way the meetings were Chaired and 
the lack of outcomes initiated by the committee due to ineffective meeting management. The 
letter alleged that the concerns were held by other members of the committee. 
 
The CEO and Mayor met with external members of the committee in February 2020 to discuss 
their concerns. The members were unanimous in agreeing that a change in Chair was essential 
for the committee to work more effectively and achieve beneficial strategic outcomes for arts, 
culture and heritage in the LGA.  
 
As per the Terms of Reference the Mayor will assume the position of Chair until such time as the 
committee appoints a new Chair. 
 
The CEO and Mayor contacted the current Chair of the Arts, Cultural and Heritage Advisory 
Committee to advise of the members’ concerns and the outcome of the meeting.  
 
 

Purpose 
To ensure that the Arts, Cultural and Heritage Advisory Committee is supported to work 
efficiently and effectively to develop beneficial strategic outcomes in the LGA that aligns with 
Council’s Operational and Delivery Plans. 
 
Proposal, Research and Analysis 
The committee’s Terms of Reference states that: 

 The Mayor will determine the Chairperson of the committee or the position shall be 
determined by an election at the first meeting of a new term of the committee.  

 
Impact  
Committee membership is made up of local arts and cultural professionals who can provide 
specialist advice to Council on strategic matters within the creative arts industries. Their expert 
advice is supported by best practice industry standards that can assist Council achieve quality 
artistic, economic, social and place making outcomes based on the Operational and Delivery 
Plan. 
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Summary 
Input from the community to Council is vital to the effective delivery of its services. It is critical 
that advisory committees operate efficiently and effectively to provide the best advice to 
council, and members’ expertise is valued in the decision making process. This is especially 
relevant in supporting Council and the community after recent fires and during the ongoing 
drought. 
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Item: 13.5 Ref: AINT/2020/02889 
Title: FOR INFORMATION: Quarterly Water Adjustment Report  Container: 

ARC16/0193 
Author: Robyn Shanahan, Revenue Officer      
Attachments: Nil      
 
RECOMMENDATION: 

 
That Council note the report detailing water adjustments, made under the provisions of the 
Water Account Adjustment Management Policy, for the September/December 2019 quarters, 
totalling $16751.49. 
 
 

Context 
It is a requirement of Council’s Water Account Adjustment Management Policy 238 that 
quarterly reports detailing adjustments made to water assessments in the quarter under the 
provisions of Policy are provided to Council for notation. 
 
Adjustments determined under the provisions of the Policy for the first and second quarters, 
September 2019 to December 2019 were: 
 

Assessment Amount Reason 

3124-5 
       
$6753.89 Under Concrete Leak 

30320-6 $927.60 Underground Pipe Fault 

30207-5 $983.90 Split Pipe Under Pavers 

25556-2    $1054.15 Leak Under House 

28678-1 $406.75 Unidentified Fault 

3315-9 $1028.80 Burst Pipe Underground 

24124-0 $2098.25 Underground Pipe Fault 

25976-2 $292.90 Internal Bathroom Line 

56243-9 $540.13 Undetectable Leak 

26285-7 $2203.70 Undetectable Leak 

31399-9 $461.42 Internal Line Fault  

Total $16751.49  

 
 
 

Purpose 
This report provides details of the adjustments made to water assessments for the first and 
second quarters of the 2019-2020 financial year. 
 
Impact  
Reduction in Council water billing charges of $16751.49. 
 
Summary 
Adjustments made to water assessments for the first and second quarters of the 2019-2020 
financial year. 
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Item: 13.6 Ref: AINT/2020/03013 
Title: FOR INFORMATION: Monthly Financial Report January 2020 Container: 

ARC19/3334 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. Monthly Financial Report January 2020        
 
RECOMMENDATION: 
 
That Council receive and note the Monthly Financial Report for January 2020. 
 
 

Context 
Monitoring of YTD actual performance to budget is important to ensure that expenditure 
remains within available financial resources. 
 
To assist with better monitoring of budgets, budget phasing has been introduced allowing a 
comparison to be made against YTD budget rather than the Annual budget. 
 
 

Purpose 
The monthly financial report is provided to assist with monitoring the financial position of 
Armidale Regional Council; and ensure that sound financial management practices are 
employed to ensure expenditure remains within available financial resources. 
 
Proposal, Research and Analysis 
The monthly financial report is provided for the following funds: 

 General Fund 

 Water Supply Fund 

 Sewer Supply Fund 

 Consolidated 
 
More detailed operating and capital budget reports are also provided.  
 
General Fund 
As at 31 January the General Fund achieved a $6.6m operating surplus against a YTD budget of 
$4.1m.  The operating surplus is high because rates have been levied and recognised as income 
in the July period.  As the year progresses expenditure will increase and will offset the surplus to 
bring the result into closer alignment with the annual forecast operating position, which is 
currently a deficit of $575k. 
 
Most revenue and expenditure categories are on track to meet budget with the exception of 
user charges and fees and interest revenue. There are some claims outstanding with 
government agencies, which is contributing to the result for user charges and fees but 
performance against budget for the State roads program is also below forecast. This is likely to 
pickup as the year progresses. The budget for investment interest had already been reduced in 
the Q1 budget review but actuals are still tracking lower across all funds due to lower 
investment rates being achieved. 
 
The net budget position represents the forecast cash impact of Council’s operating and capital 
results for the year.  Council’s forecast is for a positive cash impact in 2019/20 to assist with 
reducing cashflow risk and improving the level of unrestricted cash. 
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Water Supply Fund 
As at 31 January, the Water Fund achieved a $199k operating deficit against a YTD budgeted 
operating surplus of $107k. 
 
At this time, most revenue and expenditure categories are on track to meet budget with the 
exception of interest revenue and operating grants. The variation in operating grants relates to a 
lower reimbursement expected for the Guyra water carting. 
 
Council has budgeted for a negative cash impact in 2019-20 of $14.5m due to the requirement 
to undertake capital works.  These works will be funded from the water supply reserve fund. 
 
Sewer Supply Fund 
As at 31 January, the Sewer Fund achieved a $4.7m operating surplus against a YTD budget of 
$4.5m. 
 
Most revenue and expenditure categories are on track to meet budget with the exception of 
interest revenue, other revenue and operating grants. Drought conditions have impacted upon 
likely future cattle sales revenue and the pension rebate reimbursed by the State Government is 
lower than budget. 
 
Council has budgeted for a negative cash impact in 2019/20 of $625k due to the requirement to 
undertake capital works.  These works will be funded from the sewer supply reserve fund. 
 
Consolidated 
As at 31 January, the Consolidated position achieved a $10.4m operating surplus against a YTD 
budget of $8.0m. 
 
Council has budgeted for a negative cash impact of $14.6m in 2019/20, which predominantly 
relates to capital works to be undertaken on water infrastructure.  These works will be funded 
from the water and sewer supply reserve funds. 
 
Impact  
The adopted budget does not have provision for overspends or for initiatives not included in the 
original budget and, as a result, must be closely monitored to ensure that actual expenditure 
remains within available financial resources.  Introduction of any new initiatives requiring 
expenditure or overspends will require us to make adjustments to either the quantum or quality 
of projects and services to accommodate.  Any overspends or new initiatives identified outside 
of the original budget must have an accompanying funding source. 
 
The forecast impact on the water fund of current drought conditions has been included in the 
revised budget and these impacts have had a significant detrimental impact on the 2019/20 
water fund and consolidated financial position. 
 
Summary 
The monthly financial report provides information on Council’s actual to budget performance. 
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Item: 13.7 Ref: AINT/2020/03170 
Title: FOR INFORMATION: Establishment of ESAC Working Group and TORs 

 Container: ARC16/0864 
Author: Leah Cook, Service Leader Asset Planning and Design      
Attachments: 1. Minutes - Environmental Sustainability Advisory Committee - 11 

February 2020   
2. Climate Emergency Working Group Draft Terms of Reference 2020 

  
3. CEWG_TOR_EOI_Approved_ESAC_11_Feb_2020 submitted to 

Council by Cr Robinson 14 Feb 2020   
4. Air Quality_WG_TOR_EOI_Approved_ESAC_11_Feb_2020 

submitted to Council by Chair Cr Robinson 14th February 2020        
 
RECOMMENDATION: 
 
a) That the Minutes of the Environmental Sustainability Advisory Committee meeting held 

 on 11 February 2020 be noted. 
 

b) That it be noted that the establishment of the Air Quality Working Group by the 
Environmental Sustainability Advisory Committee is unlawful. 

 
c)  That it be noted that the Terms of Reference for the Climate Emergency Working Group 

recommended by the ESAC Committee is unlawful.  
 
d) That the Terms of Reference for the Climate Emergency Working Group circulated with 

the Committee agenda and supporting material be adopted. 
 
 

Context 
 
The Notice of Motion relating to Council Committees carried at the OCM in December 2019, 
included the resolution:  
 
 e.)  That Council Committees are able to establish Working Groups to progress matters 
  within the Committee's Terms of Reference, and that the formation of such working 
  groups is at the discretion of the Committee. 
 
In relation to recommendation b): 
 

The establishment of a working group is outside the remit of the Environmental 
Sustainability Advisory  Committee’s Terms of Reference; 

 
The Rescission Motion relating to Response to Climate Emergency Resolution carried at the 
OCM in December 2019, included the resolution:  
 

a.) That a report be prepared and presented to Council by April 2020 with input from a 

working group of the Environmental Sustainability Advisory Committee (ESAC) and the 

community, on the current initiatives and additional future actions that can be 

undertaken in the short, medium and long term to:  

 1. Reduce greenhouse emissions aiming, by 2030, for no additional contribution 
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 from  our region to the global temperature rise.  

 2. Adapt to current and anticipated climate change impacts. 

 3. Reduce atmospheric concentrations of greenhouse gases, e.g. Sequester and 

 store  carbon in trees and soils. 

 
b) Endorse the establishment of a working group to establish a report on current initiatives 

and additional future actions. 
 

c) Ask the Environmental Sustainability Committee to review the draft Terms of Reference 
for the working group. 

 
In relation to recommendation c): 
 

i.) The dissolution of a working group is outside the remit of the Environmental 
Sustainability Advisory  Committee’s Terms of Reference; 
 

ii.) The TORs are outside the remit of the Council Resolution 266/19: 
 
a.) Purpose and Goals - Respond in other ways to the Climate Emergency, 

declared by Council on 23 October 2019. 
 
b.) Core responsibilities - Inspire action and seek to implement initiatives 
 

iii.) The supporting material didn’t comply with ESAC TOR Meeting Protocol of: 
I.  Circulating at least three days prior to the a meeting and; 
II.  General Business tabled during the meeting will be short 

requiring no   
    more that 5 minute’s presentation or discussion 
 
In relation to recommendation d): 
  
The ESAC Committee review of the Draft Term of Reference for the Climate Emergency Working 
Group as per resolution 266/19 has been undertaken at the ESAC Committee Meeting held 11th 
February 2020.  Given the items outlined in the above paragraphs, the Terms of Reference and 
supporting documentation circulated with the Agenda to ESAC members is the version 
recommended for adoption in order to progress with the establishment of the Climate 
Emergency Working Group. 
 

Purpose 
The purpose of this report is to provide information about the remit of Council Committee in 
terms of establishing Working Groups and establishing Terms of Reference. 
 
Proposal, Research and Analysis 
Research was undertaken in order to establish the lawfulness of the establishment of a Working 
Group within the ESAC’s TOR. Currently there is no remit for the ESAC Committee to establish or 
dissolve Working Groups. The draft TORs for the Climate Emergency Action Group were found 
to be unlawful for a number of reasons. The TORs circulated with the ESAC Agenda paper have 
been attached for consideration by Council. 
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Impact  
The report advises on a number of matters relating to unlawful actions by Committees and 
subsequently Working Groups 
 
Summary 
Council Committees are required to operate within the remit of the Terms of Reference.  
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Item: 16.1 Ref: AINT/2020/02691 
Title: FOR DECISION: Minutes - Traffic Advisory Committee meeting 4 

February 2020  Container: ARC16/0168-5 
Author: Belinda Ackling, Personal Assistant      
Attachments: 1. Minutes - Traffic Advisory Committee - 04 February 2020        
 
RECOMMENDATION: 
 
a) That the Minutes of the Traffic Advisory Committee meeting held via email on 4 February 

2020 be endorsed. 
 
b) That approval be provided for the Special Event Transport Management Plan for the 

staging of the ‘Tour de Rocks’ Thursday 2 April to Saturday 4 April 2020, for the occupation 
and usage of Armidale Regional Council Local Government Area (LGA) local roads only, 
pending approval for the use of local roads within the LGA of Kempsey by Kempsey 
Council, and of any regional classified roads from the Roads and Maritime Services, and 
any further recommendations from NSW Police. 

c) That Council provides suitable road closure signage to the event organisers for the closure 
of Dangar Street between Dumaresq and Kirkwood Streets, from 6am to 9am on Thursday 
the 2 April 2020. 
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Item: 16.2 Ref: AINT/2020/02855 
Title: FOR DECISION: Minutes - Arts, Culture and Heritage Advisory 

Committee 12 February 2020  Container: ARC16/0217 
Author: Hayley Ward, Interim Museum Team Leader      
Attachments: 1. Minutes - Arts, Cultural and Heritage Advisory Committee - 12 

February 2020        
 
RECOMMENDATION: 
 
That the Minutes of the Arts, Cultural & Heritage Advisory Committee meeting held on 12 
February 2020 be noted and the following recommendations endorsed: 
 
a) That Caroline Downer be elected the new chair of the Arts, Cultural and Heritage Advisory 

Committee. 
 

b) That Council affirm its commitment to arts, culture and heritage and retains specialist 
knowledge within the organisation to advocate, guide and provide advice in this area. 

 
c) That $5,000 is allocated to an annual public art fund for current and future projects. 
 
d) That $20,000 is allocated to an annual community arts grant program developed and 

administered by the Arts, Cultural and Heritage Advisory Committee. 
 
e) That cultural tourism is recognised as one of the key economic drivers for the region and 

receives appropriate resourcing, including budget, to strengthen and grow the industry. 
 
 
 

MANAGEMENT COMMENT: 
Recommendations c) and d) will be taken into consideration in the 2020/2021 budget. 
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Item: 16.3 Ref: AINT/2020/03029 
Title: FOR INFORMATION: Minutes - Regional Growth and Place Activation 

Peak Advisory Committee 5 February 2020  Container: ARC19/3530 
Author: Scot MacDonald, General Manager - Businesses      
Attachments: 1. Minutes - RPGAAC - 5 February 2020        
 
RECOMMENDATION: 
 
That the attached Minutes of the Regional Growth and Place Activation Peak Advisory 
Committee meeting held on 5 February 2020 be noted. 
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Item: 18.1 Ref: AINT/2020/03160 
Title: QUESTIONS ON NOTICE: Cr Robinson   Container: ARC16/0033 
Author: Dorothy Robinson, Councillor      
Attachments: Nil      
 
 
 

Question on Notice 1. (Cr Robinson) 
What is the cost of drilling the bores for a) Guyra and b) Armidale and information on the 
hydrologists used to provide advice on the operations? 
 
Question on Notice 2. (Cr Robinson) 
What is the calculation of water use per person per day? 
 
Question on Notice 3. (Cr Robinson) 
What is the number of persons used in the calculation for a) Guyra and b) Armidale? 
 
Question on Notice 4. (Cr Robinson) 
What is the total commercial and residential water use in a) Guyra and b) in the 2 weeks to 17 
Feb 2020? 
 
 

Question on Notice 1 
Answer: 
a) Guyra $0.66million  

b) Armidale $0.73million 

Information used by the hydrologist was an assessment of geology in Guyra and Armidale.  
 
Question on Notice 2 
Answer 
October 2019   149 Litres per person per day  (combined Guyra and Armidale) 
November 2019    150 Litres per person per day  (combined Guyra and Armidale) 
December 2019   132 Litres per person per day  (combined Guyra and Armidale) 
January 2020  127 Litres per person per day  (combined Guyra and Armidale) 
February 2020  139 Litres per person per day  (combined Guyra and Armidale) 
 
Question on Notice 3 
Answer 
 
a) Guyra     2,066 

b) Armidale   21,743 

Question on Notice 4 
Answer 
Estimated residential and non-residential usage from 3rd to 16th February 2020 
   Residential ML   Non-Residential ML 
Armidale   41.1    17.6 
Guyra    5.46    11.4 
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Item: 18.2 Ref: AINT/2020/03161 
Title: QUESTIONS ON NOTICE: Cr O'Brien  Container: ARC16/0033 
Author: Debra O'Brien, Councillor      
Attachments: Nil      
 
 
 

Question on Notice 1. (Cr O’Brien) 

Please advise the cost of ARC's recently appointed public relations officer or officers and the 
position description of such officer/s.  

Question on Notice 2. (Cr O’Brien) 
Please advise the annual cost of council’s media department and the position description of the 
officers employed in the media office. 

Question on Notice 3. (Cr O’Brien & Cr O’Connor) 
Please advise what progress has been made by Council staff in relation to finding additional 
funding/planning for a hydrotherapy pool for Armidale and have staff created a draft terms of 
reference for the Hydrotherapy Pool Councillor working group and is so, what is it?  
 

Question on Notice 1 
Answer 
Council does not have a public relations officer. Assuming Councillor O’Brien means the 
Manager Strategic Communications & Marketing the PD for this role is attached. This role is 
graded level 10. 
 
Question on Notice 2 
Answer 
Council does not have a media department. The Councillor is asked to clarify if she requires the 
cost for the entire Strategic Communications & Marketing branch or other specific area. 
 
Question on Notice 3 
Answer 
Council submitted an application under Round 4 of the Building Better Regions Fund (BBRF4).   
 
The application was submitted on 19th December 2019 seeking $2.316M in funding.  This is in 
addition to the SCCF2 funding of $1.093 and the co-contribution of $364K from Council.   
 
Council should be advised in April if the BBRF4 application was successful.  If successful the 
project funds would total $3.773M. 
 
This months Councils agenda contains the draft terms of reference. 
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Item: 18.3 Ref: AINT/2020/03165 
Title: QUESTIONS ON NOTICE: Cr O'Connor  Container: ARC16/0033 
Author: Margaret O'Connor, Councillor      
Attachments: 1. Manager Strategic Comms & Marketing - PD        
 
 
 

Question on Notice 1. (Cr O’Connor) 
When and how will the drought and water policies for Guyra and Armidale be harmonised? 
 
Background: The CEO has advised that Water staff have not had time through the drought to 
undertake harmonisation of these policies. As The Manager of Water, Mr Luke Finnegan has left 
the employment of ARC in 2019 and his role has been added to that of Mr Shane Anderson, also 
manager of Waste Services. 
 
Question on Notice 2. Cr O’Connor 
Has this essential piece of policy work been delayed due to staff shortages? Please advise what 
strategy is intended to overcome this problem.  
 
Question on Notice 3. Cr O’Connor 
Please advise what are the NSW Government's conditions of ARC's water licence to take water 
from Malpas Dam and the Guyra Water reservoirs for the supply of residential town water? 
 
Question on Notice 4. Cr O’Connor  
On what legal basis was the governing body of ARC not advised about the Development 
Application to ARC for the Stringy Bark solar Farm?  
 
Question on Notice 5. Cr O’Connor  
What legal services is ARC using for the industrial relations matters that have come before the 
NSW Industrial Commission over the past 12 months in relation to ARC as an employer and if it 
is not representation from LGNSW services, why not? What is the cost differential if any or other 
advantage  to Council in not using the services of LGNSW Industrial relations service providers? 
 
Question on Notice 6. Cr O’Connor  
How many positions in the current ARC organisation structure are unfilled or filled by people 
who are currently on non holiday leave?  
 
Question on Notice 7. Cr O’Connor  
What is the cost to council and position description of the new Public Relations Staff member/s 
appointed to ARC?  
 
Question on Notice 8. Cr O’Connor  
What is the up to date total cost of redundancies and other payments made to staff who have 
exited the organisation since the implementation of the Transformations Project?  
 
Question on Notice 9. Cr O’Connor  
What is the current  total cost to date of implementing the Transformations Project?  
 
Question on Notice 10. Cr O’Connor  
How many staff have left the employment of ARC since the implementation of the 
Transformations Project?  
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Question on Notice 11. Cr O’Connor  
How many new staff have been employed since the implementation of the Transformations 
Project?  
 
Question on Notice 12. Cr O’Connor  
Who currently has carriage and responsibility for the transformations project?  
 
Question on Notice 13. Cr O’Connor  
What is the  total cost saving or additional cost for staff salaries to date as a result of the 
Transformations project?  
 
Question on Notice 14. Cr O’Connor  
What is the cost of consultancies to ARC during the period  FY 17/18  compared to FY 18/19 and 
FY 19/20 to date ?  
 
 

Question on Notice 1. 
Answer 
Drought Management Plans for Armidale Dumaresq Council and Guyra Shire Council are no 
longer in effect. The 2019 drought demonstrated these plans were not responsive, 
comprehensive or resourced to meet the demands of a drought of the severity of 2019.  
 
Armidale Regional Council officers adopted an adaptive response to the 2019 drought. The 
response considered the capacity and needs of Guyra and Armidale, but approached the 
operational requirements on the basis of an integrated water utility.  
 
Policy development continued contiguously as the Water team maintained water supplies for its 
customers throughout the emergency. Much of the policy development progressed in 
collaboration with the NSW DPIE Water. This is necessary to ensure ARC water policy has the 
support of government including Council’s best prospects for State funding. DPIE Water 
supports ARC’s approach to treat the LGA as an integrated water system. The foundations for 
ARC water policy is the Integrated Water Cycle Management Strategy and Secure Yield review. 
This work is underway and has positive prospects for funding support from the NSW 
Government.  
 
Question on Notice2. 
Answer 
Staffing has not been a barrier to policy development, water operations and response to 
emergency drought conditions. An example is members of the water team attended an issue 
with the new pontoon on the Christmas public holidays ensuring Guyra continued to receive raw 
water.  
 
Water policy development had largely been outsourced by previous Councils. The practice had 
been to engage consultants to frame drought and water policy. This Council has elected to bring 
drought and policy development in-house and collaborate with DPIE Water. This will have the 
effect of reducing consultant fees; adopting water policy that has greater relevancy to Armidale 
and Guyra communities and industries; be more adaptive and responsive; empower staff to 
manage water resources responsibly and effectively. 
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Question on Notice 3. 
Answer 
These are publically available on the Water NSW website  
https://waterregister.waternsw.com.au/water-register-frame 
The WAL for Guyra is 39597.  The WAL for Malpas Dam is 39683. Conditions are shown. 

WAL Conditions (39597) 

Water 
sharing 

plan 

Macleay River Unregulated and Alluvial Water Sources  

  

   Take of water 

MW0112-
00001 

The maximum water allocation that may be carried over in the account for this 
access licence from one water year to the next water year is: 

A. a volume equal to 100 % of the share component of the licence, or  
B. 1 ML/unit share of the share component of the licence.  

  

MW0658-
00001 

If water is taken from an off-river pool, then water must only be taken from the 
pool when the volume of water in the pool exceeds the full capacity of that pool.  

  

MW0005-

00008 

From 1 July 2016 until 30 June 2019, the total volume of water taken under this 

access licence in these three (3) water years must not exceed a volume equal to: 
A. 50 % of the water in the account from the available water determination in the 
first water year (1 July 2016 until 30 June 2017), plus 
B. the sum of water in the account from the available water determinations in the 
second and third water years, plus  
C. any net amount of water either assigned to or from the account under a water 

allocation assignment in those 3 water years, plus  

D. any water re-credited by the Minister to the account in those 3 water years.  

  

MW0036-
00008 

The volume of water taken in any three (3) consecutive water years from 1 July 
2017 must be recorded in the logbook at the end of those three water years. The 
maximum volume of water permitted to be taken in those years must also be 
recorded in the logbook.  

  

MW4536-
00001 

Water must only be taken when there is a visible flow in the water source at the 
location where water is to be taken.  
This restriction does not apply if water is taken from: 
A. upriver alluvial sediments or 
B. an in-river pool, off river pool, runoff harvesting dam or an in-river dam pool.  

  

MW0004-
00010 

From 1 July 2017, the total volume of water taken in any three (3) consecutive 
water years under this access licence must not exceed a volume which is equal to 
the lesser of either:  

A. the sum of: 
i. water in the account from the available water determinations in those 3 
consecutive water years, plus 
ii. water in the account carried over from the water year prior to those 3 

consecutive water years, plus 
iii. any net amount of water assigned to or from this account under a water 
allocation assignment in those 3 consecutive water years, plus  
iv. any water re-credited by the Minister to the account in those 3 consecutive 
water years,  
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or  

 
B. the sum of: 
i. the share component of this licence at the beginning of the first year in those 3 
consecutive water years, plus 

ii. the share component of this licence at the beginning of the second year in those 
3 consecutive water years, plus 
iii. the share component of this licence at the beginning of the third year in those 
3 consecutive water years, plus 
iv. any net amount of water assigned to or from this account under a water 
allocation assignment in those 3 consecutive water years, plus  

v. any water re-credited by the Minister to the account in those 3 consecutive 
water years.  

  

MW0548-
00001 

If water is taken from an in-river pool, then water must only be taken from the 
pool when the volume of water in the pool exceeds the full capacity of that pool.  

  

   Use of water 

MA2455-
00001 

Water must be used for town water supply purposes. 

  

   Monitoring and recording 

MW2338-
00001 

The completed logbook must be retained for five (5) years from the last date 
recorded in the logbook.  

  

MW0027-
00009 

The volume of water taken from 1 July 2016 until 30 June 2019 must be recorded 
in the logbook at the end of 30 June 2019. The maximum volume of water 
permitted to be taken in those water years must also be recorded in the logbook. 
The first water year is from 1 July 2016 until 30 June 2017.  

  

MW2336-

00001 

The purpose or purposes for which water is taken, as well as details of the type of 

crop, area cropped, and dates of planting and harvesting, must be recorded in the 

logbook each time water is taken.  

  

MW2337-
00001 

The following information must be recorded in the logbook for each period of time 
that water is taken: 
A. date, volume of water, start and end time when water was taken as well as the 
pump capacity per unit of time, and  

B. the access licence number under which the water is taken, and 
C. the approval number under which the water is taken, and 
D. the volume of water taken for domestic consumption and/or stock watering.  

  

MW2339-
00001 

A logbook must be kept, unless the work is metered and fitted with a data logger. 
The logbook must be produced for inspection when requested by the relevant 
licensor.  

  

   Reporting 

MW0051-

00003 

Once the water access licence holder becomes aware of a breach of any condition 

on this water access licence, the water access licence holder must notify the 
Minister as soon as practicable. The Minister must be notified by: 
A. email: water.enquiries@dpi.nsw.gov.au,  
or 
B. telephone: 1800 353 104. Any notification by telephone must also be confirmed 
in writing within seven (7) business days of the telephone call.  
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Other Conditions 

NIL 

 
WAL Conditions (39683) 

Water 
sharing 
plan 

Macleay River Unregulated and Alluvial Water Sources  

  

   Take of water 

MW0112-
00001 

The maximum water allocation that may be carried over in the account for this 
access licence from one water year to the next water year is: 
A. a volume equal to 100 % of the share component of the licence, or  
B. 1 ML/unit share of the share component of the licence.  

  

MW0658-
00001 

If water is taken from an off-river pool, then water must only be taken from the 
pool when the volume of water in the pool exceeds the full capacity of that pool.  

  

MW4536-
00001 

Water must only be taken when there is a visible flow in the water source at the 
location where water is to be taken.  
This restriction does not apply if water is taken from: 

A. upriver alluvial sediments or 
B. an in-river pool, off river pool, runoff harvesting dam or an in-river dam pool.  

  

MW0005-
00008 

From 1 July 2016 until 30 June 2019, the total volume of water taken under this 
access licence in these three (3) water years must not exceed a volume equal to: 
A. 50 % of the water in the account from the available water determination in the 
first water year (1 July 2016 until 30 June 2017), plus 

B. the sum of water in the account from the available water determinations in the 
second and third water years, plus  
C. any net amount of water either assigned to or from the account under a water 

allocation assignment in those 3 water years, plus  
D. any water re-credited by the Minister to the account in those 3 water years.  

  

MW0036-

00008 

The volume of water taken in any three (3) consecutive water years from 1 July 

2017 must be recorded in the logbook at the end of those three water years. The 
maximum volume of water permitted to be taken in those years must also be 
recorded in the logbook.  

  

MW0004-
00010 

From 1 July 2017, the total volume of water taken in any three (3) consecutive 
water years under this access licence must not exceed a volume which is equal to 

the lesser of either:  
A. the sum of: 
i. water in the account from the available water determinations in those 3 
consecutive water years, plus 
ii. water in the account carried over from the water year prior to those 3 
consecutive water years, plus 
iii. any net amount of water assigned to or from this account under a water 

allocation assignment in those 3 consecutive water years, plus  
iv. any water re-credited by the Minister to the account in those 3 consecutive 
water years,  
 
or  
 
B. the sum of: 

i. the share component of this licence at the beginning of the first year in those 3 
consecutive water years, plus 
ii. the share component of this licence at the beginning of the second year in those 
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3 consecutive water years, plus 

iii. the share component of this licence at the beginning of the third year in those 
3 consecutive water years, plus 
iv. any net amount of water assigned to or from this account under a water 
allocation assignment in those 3 consecutive water years, plus  

v. any water re-credited by the Minister to the account in those 3 consecutive 
water years.  

  

MW0548-
00001 

If water is taken from an in-river pool, then water must only be taken from the 
pool when the volume of water in the pool exceeds the full capacity of that pool.  

  

   Use of water 

MA2455-
00001 

Water must be used for town water supply purposes. 

  

   Monitoring and recording 

MW2338-
00001 

The completed logbook must be retained for five (5) years from the last date 
recorded in the logbook.  

  

MW0027-
00009 

The volume of water taken from 1 July 2016 until 30 June 2019 must be recorded 
in the logbook at the end of 30 June 2019. The maximum volume of water 
permitted to be taken in those water years must also be recorded in the logbook. 
The first water year is from 1 July 2016 until 30 June 2017.  

  

MW2336-

00001 

The purpose or purposes for which water is taken, as well as details of the type of 

crop, area cropped, and dates of planting and harvesting, must be recorded in the 
logbook each time water is taken.  

  

MW2337-
00001 

The following information must be recorded in the logbook for each period of time 
that water is taken: 
A. date, volume of water, start and end time when water was taken as well as the 

pump capacity per unit of time, and  

B. the access licence number under which the water is taken, and 
C. the approval number under which the water is taken, and 
D. the volume of water taken for domestic consumption and/or stock watering.  

  

MW2339-
00001 

A logbook must be kept, unless the work is metered and fitted with a data logger. 
The logbook must be produced for inspection when requested by the relevant 

licensor.  

  

   Reporting 

MW0051-
00003 

Once the water access licence holder becomes aware of a breach of any condition 
on this water access licence, the water access licence holder must notify the 
Minister as soon as practicable. The Minister must be notified by: 
A. email: water.enquiries@dpi.nsw.gov.au,  
or 
B. telephone: 1800 353 104. Any notification by telephone must also be confirmed 

in writing within seven (7) business days of the telephone call.  

Other Conditions 

NIL 
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Question on Notice 4. 
Answer 
A councillors briefing was held in August 2019 advising of the three neighbouring solar farms 
being Stringy Bark, Oxley and Olive Grove.  This briefing advised that Oxley would be State 
Significant development and the Joint Regional Planning Panel (JRPP) would be the consent 
authority for Stringy Bark and Olive Grove. 
 
Schedule 7 Clause 5 of State Environmental Planning Policy (State and Regional Development) 
2011 states the following: 

Private infrastructure and community facilities over $5 million 
Development that has a capital investment value of more than $5 million for any of the 
following purposes— 
(a)       air transport facilities, electricity generating works, port facilities, rail infrastructure 

facilities, road infrastructure facilities, sewerage systems, telecommunications 
facilities, waste or resource management facilities, water supply systems, or wharf 
or boating facilities, 

(b)       affordable housing, child care centres, community facilities, correctional centres, 
educational establishments, group homes, health services facilities or places of 
public worship. 

 
The Development Application was lodged on 19 August 2019 with an estimated cost of works of 
32.1 million.  This Application was notified to all residents within 2 kms and advertised in the 
paper with the date for submissions ending on 18 September 2019.  Council’s Development 
section assess the application like any other application and submits the assessment report to 
the JRPP for determination. 
 
Question on Notice 5. 
Answer 
Council has been utilising the services of LGNSW, panel solicitors and an industrial relations 
specialist from Sparke Helmore. LGNSW has been and continues to be the primary service 
instructed in IRC matters. Solicitor firms have been used where LGNSW has been unsuitable due 
to the complex nature of the matter. Council pays a retainer to LGNSW for their services and 
pays applicable hourly rates to instructed solicitors. Solicitors provide a higher level of service 
and are more appropriate to deal with complex or prolonged legal matters.  
 
Question on Notice 6. 
Answer 
A recent review of approved positions showed 39 vacant positions across Council. Recruitment 
is currently underway for 12 positions. A number of roles have been held back to allow for a 
review of overall organisational requirements. This review is currently underway with Managers 
requested to present proposed structures to the Executive Leadership Team by 13 March 2020. 
No staff, except for those on sick leave, are currently on non holiday leave. 
 
Question on Notice 7. 
Answer 
Council does not have a public relations officer. Assuming Councillor O’Connor means the 
Manager Strategic Communications & Marketing the PD for this role is attached. This role is 
graded level 10. 
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Question on Notice 8. 
Answer 
These figures have been provided in the Financial Reports and are as follows: 
2018/19 redundancy cost $653,528 
2019/20 YTD redundancy cost $651,592 
2019/20 redundancy budget $873,000. 
 
Question on Notice 9. 
Answer 
The Transformation Program is spread over a range of areas within Council. Direct costs 
associated with this program are: 
2018/19 $234,112 
2019/20 $168,418 
 
These costs have been incurred over a range of activities including project management, service 
review, modelling for rates harmonisation and corporate risk register development. Council has 
also undertaken other activities including land divestment and leadership development as part 
of the Transformation Program. 
 
Question on Notice 10. 
Answer 
The Transformation Program is estimated to have commenced on or around 1 November 2018. 
Since that time 63 employees have left Council that were in part or full time employment. This 
includes 7 positions that were temporary with employees departing due to the term ending. The 
remaining departures occurred for a range of reasons including resignations, redundancy 
resulting from merger transition arrangements and redundancy due to restructure. These 
numbers do not include casual staff. 
 
Question on Notice 11. 
Answer 
The Transformation Program is estimated to have commenced on or around 1 November 2018. 
Since that time 46 employees have commenced with Council in part or full time roles. This 
includes temporary positions but not casual positions. 
 
Question on Notice 12. 
Answer 
The Transformation Program consisted of a range of activities that were spread across the 
organisation and was initially being coordinated by a Transformation Committee. As the 
program has matured work has been undertaken to integrate the Transformation Program 
activities into business as usual and the action items are now reflected in current and planned 
Operational Plan activities. As such, the responsibility for Transformation Program activities is 
with the Managers of the relevant business areas within Council. 
 
Question on Notice 13. 
Answer 
The direct costs including direct staffing costs for the Transformation Program are provided in 
the response to Question 9. 
 
The Transformation Program activities were expected to generate around $3.4m in benefits 
from increased revenue and savings generated through efficiency gains. To date this target has 
largely been met through the realisation of land sales proceeds from the land divestment 
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program and parking infringement income. Additional revenue was forecast for Aquatic Centres 
and savings targets recognised for Parks, Procurement and Customer Service. To date, these 
targets have been partially achieved but progress has been impacted by the drought, which has 
impacted on Council customer facing services and the ability for other areas to implement 
efficiency savings initiatives as staff priorities have had to shift to support the drought response. 
 
Question on Notice 14. 
Answer 
The cost of consultancies is reported in the quarterly budget review reports. The operational 
costs relating to the financial periods sought are: 
2017/18 $2,812,309 
2018/19 $1,891,309 
2019/20 YTD $1,276,174 
 
The level of consultancy costs has been impacted by the implementation of the merger 
(2017/18), significant work undertaken in the water and sewer funds (2018/19 and 2019/20) 
and drought response (2019/20).  
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KEY PROPOSAL DETAILS 
PROPOSAL INFORMATION 


Proposal name New England Rail Trail 


Lead proponent (e.g. Council) Armidale Regional and Glen Innes Severn Councils 


Lead proponent ABN 39 642 954 203 


Proposal partners New England Rail Trail Incorporated (NERT) 


LEAD CONTACT 


Name Mark Piorkowski 


Position General Manager of Operations 


Phone 0487 923 235 


Email mpiorkowski@armidale.nsw.gov.au  


Fax 02 6772 9275 


Address 135 Rusden Street Armidale NSW 2350  


PROPOSAL SCOPE 


Proposal summary for publication 
Please provide 150 words or less 


The Great Northern Rail Line between Armidale and the Qld 


border has not seen trains operating for 31 years. To revitalise 


this wasted asset and generate economic growth through 


increased tourism, Armidale Regional and Glen Innes Severn 


Councils are proposing to build a 103km rail trail between 


Armidale and Glen Innes at a cost of $24M.  The trail will provide 


a safe recreational location for cyclists and walkers and is 


anticipated to attract 14,000 new overnight visitors and 15,000 


new day visitor to the region who will spend in excess of $5.8M 


annually at local businesses.  Opportunities will arise for new 


businesses to establish along the trail (accommodation, cafes, 


bike hire), creating 26 new local jobs.  In addition it is estimated 


that over 37,000 locals will make use of the trail and reap the 


associated health benefits.  Several small communities along the 


route will benefit from increased visitation.   


PROPOSAL LOCATION 


Proposal address  


Local government area Armidale Regional Council 


NSW electorate Northern Tablelands 


Federal electorate New England 


SUPPORTING INFORMATION 


Attachments 
Please list out all supporting information provided 


Attachment 1. New England Rail Trail Plan 


Attachment 2. Proposal Scope 


Attachment 3. Cost Plan 


Attachment 4. Gantt Chart 


Attachment 5. Evidence of Community Support 


Attachment 6. Project Cash Flow 
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1 EXECUTIVE SUMMARY 
 


The Great Northern Rail line between Armidale and Glen Innes covers a distance of 103kms and 


has now been closed to trains for 31 years.   


The economic viability of returning passenger and freight services to this section of track, 


and beyond to Tenterfield has been examined, and was shown to be unfeasible.  Even with quite 


optimistic assumptions about passenger numbers and freight tonnages, returning a train service produced 


a benefit-cost ratio of just 0.5, indicating that the discounted costs outweighed the discounted benefits by 2 


to 1. 


 


This proposal would see the 103km rail corridor between Armidale and Glen Innes remain in public hands, 


but be converted to a rail trail to boost local tourism.  Armidale regional and Glen Innes Severn Councils 


would assume responsibility for the rail trail including annual maintenance. 


The anticipated capital cost of the project is $24.074M, with annual maintenance costs of around 


$100,000. 


NSW has 3,139kms of non-operational country rail lines which are maintained by the John Holland Group 


at a cost of about $1.65M per year or $525 per km (Parliament of NSW 2015, Transport for NSW 2018).  


At present the rail corridor between Armidale and Glen Innes represents a wasted asset, which is 


costing the NSW government about $54,140 per year.  If converted to a rail trail, Armidale Regional and 


Glen Innes Severn Councils would take over responsibility for corridor maintenance.  Grazing by adjoining 


landholders and contributions from community groups is expected to contribute to reduced maintenance 
costs. 


Cycling is now the fourth most popular physical activity for adult Australians 


and is attracting people to the region who would not normally have visited. 


It has been calculated that the New England Rail Trail will attract 15,000 new day visits and 


14,000 new overnight stays to the region annually, as well as being used by around 37,000 local 


residents. This will generate more than $5.8M of additional visitor expenditure each year. 
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The additional expenditure will lead to the creation of 26 new full-time equivalent jobs once 


flow-on effects are included (REMPLAN 2019). 


 


 


 


Key beneficiaries will be: 


• The economies of the Glen Innes, Guyra and Armidale region through increased tourist expenditure 


and increased economic diversity; 


• The economies of several smaller communities along the rail route including Dumaresq, Black 


Mountain, Ben Lomond, Llangothlin and Glencoe; 


• Local residents having new job opportunities; 


• The New England-North West region with a new attraction generating increased visitation and 


longer stays; 


• The state of NSW via reduced tourism expenditure leakage – less visitors travelling interstate or 


overseas to use rail trails; 


• The NSW Government through the elimination of the responsibility to maintain the 103km rail 


corridor; 


• Local residents having an additional recreational facility; 


• NSW as a whole with additional opportunity to attract visitation from outside the State. 


 


The project satisfies the criteria and objectives of the Growing Local Economies Fund with regard to 
economic growth, business attraction, job growth and diversifying regional economies. 


When the health benefits are included in the benefit-cost analysis, and assuming only 25% of visitors to the 


trail are from outside NSW, the project produces a BCR of 5.19. 
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2 CASE FOR CHANGE 


2.1 BACKGROUND 


Description - this rail trail project involves the 103 kilometres of disused railway corridor between 


Armidale and Glen Innes in Northern NSW, a railway line which has been closed for 31 years.  


In NSW, railway lines cannot be closed without a specific Act of Parliament; consequently, many rail lines 


are classified as disused. The condition of these railway reserves varies widely, but many are still intact as 
‘linear corridors’ in public ownership. 


The New England Rail Trail would pass through some very attractive scenery. Much of the proposed trail 


from Armidale to Glen Innes will pass through farming country, as this was where rail lines historically were 
routed. 


There are interesting and varied landscapes on the section between Armidale and Black Mountain, 
particularly north of where the trail goes underneath Booralong Rd. The landscape between Ben Lomond 


and Glencoe in particular (also between Glencoe and Glen Innes) is very attractive and quite spectacular. 


There are great panoramic views afforded in sections, often due to very high and stunning embankments. 


The attractiveness of these quintessential rural landscapes to city dwellers in particular should not be 
underestimated.   


The quality of intact railway heritage items such as switches, signals and mile pegs is very high (both of the 


restored and the unrestored infrastructure). The quality of the railway stations is 


outstanding and possibly represents the highest quality of restored and maintained railway stations 


along any substantial stretch of disused railway corridor in NSW. These stations also provide a good 


opportunity for the development of trail-related businesses – cafes, bike hire etc. 


The objective of the project is to convert this disused rail line into a rail trail for cyclists and walkers, 


linking the city of Armidale with the township of Glen Innes and taking in the villages of Black Mountain, 


Guyra, Llangothlin and Ben Lomond in the process, thus providing an attraction to draw more tourists to the 


region, increase the over-night stays for existing tourists, and provide additional recreational facilities for 
locals. 


Increased visitation and length-of-stay in these regional economies will boost spending, economic activity 


and jobs.  It will also spawn the development of new economic activity along the route – accommodation, 
food/beverage, bicycle hire and other tourist attraction businesses. 


Planned outcomes include: 


• A new 103km gravel-surfaced rail trail with a width of 2.5m running from Armidale to Glen Innes; 


• A trail which makes actual connection between the towns en-route; and one that reinforces historic 


connections; 


• A trail with anchors at both ends. One-way trails (or out-and-back trails) need an anchor at both ends to 


be attractive to users. The best one-way trails have natural terminuses in major centres or towns or 


pass through major towns. This is particularly an attraction for this trial with easy access to Armidale in 


particular (by car, train and plane), and Glen Innes by car or bus; 


• Provision of an additional off-road trail which adds to the list of tourist offerings in the New England 


region and encourages visitors to stay a little longer to go for a pleasant walk or ride; 


• A new nature-based attraction which has the power to retain those visitors for longer, spending money 


and generating business opportunities; 







9 
 


 


• Expanded visitation to the region is conservatively estimated at: 


 - 15,000 new day-trippers; 


 - 14,000 additional overnight stays; 


 - 35,000 local users. 


At present, the New England-North West Region attracts 1.618M visitors, resulting in 4.249M overnight 


stays (5.6% of all overnight stays in NSW).  28.4% of these visitors are from outside of NSW. 32% of 


visitors come for a holiday and 46% to visit friends and family, meaning a high percentage are potential rail-
trail users. Domestic daytrips comprise 50.2% of visits, domestic overnight 48.7% an international 1.1% 


(Destination NSW 2019). 


Studies on visitation to other rail trails indicate a significant proportion of visitors come from interstate or 
overseas.  For example: 


- The Murray to Mountains Rail Trail in Victoria has 20% of visitors from outside Victoria (Beeton 2009); 


- The Otago Rail Trail in NZ attracts over 49% of visitors from overseas including over 21% from Australia 


(Reis et al 2010); 


This indicates that the New England Rail Trail could capture some of the tourist expenditure leakage 


currently going to rail trails in other states or overseas. 


Other important outcomes include: 


• Connecting the towns and villages via a trail will provide an opportunity for local residents to choose a 


non-motorised connection for visiting friends or undertaking some exercise. A non-motorised trail 


provides another psychological link between the towns on the route; 


• An injection of $5.8M per annum into these local economies as a result of this additional visitation, 
overnight stays and local use. Note, in the supplied datasheet, it has been assumed that only 25% 


of visitors are from outside NSW, so that expenditure only amounts to $1.5M to reflect the 


benefit to the state, rather than the region; 


• Connecting the towns and villages via a trail will provide an opportunity for local residents to choose a 


non-motorised connection for visiting friends or undertaking some exercise. A non-motorised trail 


provides another psychological link between the towns on the route; 


• Preserving open recreational spaces in the region for the community; 


• Providing opportunities for local social capital development/investment (e.g. trail planning, working on 


the trail, developing local skills as most work will be done by local contractors); 


• Reduce visitor expenditure leakage to interstate or overseas rail trails. 


 


 


2.2 RATIONALE FOR INVESTMENT 


The key problem that this proposal will overcome is that the existing 103km rail corridor represents 


wasted infrastructure which is not contributing to the economies or the communities from Armidale 


to Glen Innes. 


There are a number of small villages on the intended route who no longer have any viable retail businesses 
(e.g. Ben Lomond and Llangothlin), and the addition of rail trail visitors may reverse this situation.  At the 
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very least, a rail trail would provide the opportunity for accommodation and other tourist attractions in those 


areas (e.g. farm stays, B&Bs, coffee stops) which would boost these local economies. 


All towns along the route from Armidale to Glen Innes are heavily dependent upon the agricultural sector 


for their economic prosperity (e.g. in Glen Innes agriculture contributes 23% of output value and 21% of 
employment, in Guyra agriculture contributes 37% of output value and 45% of employment – REMPLAN 


2019). Due to the vagaries of agricultural production (climate and commodity price variability), these 


economies would benefit from economic diversification, and increased tourism is a significant opportunity to 


achieve this objective. 


The Main North Line was opened in stages during the railway construction booms in the latter half of the 


1800s. The line from Uralla to Armidale opened in February 1883. In August 1884, it was extended to Glen 


Innes (two sections were opened simultaneously – Armidale to Dumaresq and Dumaresq to Glen Innes). In 
September 1886, the line was extended to Tenterfield. 


As road transport became more efficient during the 1950s, railways began to lose their primary function. 


Throughout the following decades, scores were abandoned. Many of these corridors remain in public 
ownership. In NSW, railway lines cannot be closed without a specific Act of Parliament; consequently, 


many rail lines are classified as disused. The condition of these railway reserves varies widely, but many 


are still intact as ‘linear corridors’ in public ownership.  


The rail line has been largely disused for 31 years. The last regular services to operate 


north of Armidale was the Northern Mail which ceased in November 1988. Freight services continued to 


serve a fertilizer depot at Dumaresq until the mid-2000s, after which the line closed north of Armidale. 


A recent study (AEC 2018) examined the possibility of re-opening the rail line for freight and passengers 


between Armidale and Tenterfield. This revealed a capital cost of $2.5M per km for 


reinstating rail services (compared to $234,000 per km for a rail trail), and 


maintenance costs of $25,000 per km per annum (compared to $915 per km 


per annum for a rail trail).  


The Riverina Highlands Rail Trail has established a pilot mechanism for the conversion of disused rail 


corridors into rail trails, including the legislative requirements and the handover of responsibility for 
maintenance to local government.  Evidence from rail trails in Victoria indicates that the maintenance costs 


are likely to be much lower than those set out in the New England Rail Trail Plan (Halliburton 2018), coming 


in at an average of $915/km (Indigo Shire Council, pers. Comm 2019). 


The predominant user group for rail trails is cyclists, ranging from elderly people, to baby boomers, young 


couples, family groups with children, teenagers and young children. Walkers and horse riders are also 


attracted to rail trails, but in far lesser numbers. They all are using rail trails for a reason: they enjoy routes 
free from motor vehicles, routes that are away from the noise and smell of roads, and away from trucks and 


cars. 


Armidale already has a relatively strong cycling culture (both urban and touring). Glen Innes Severn 
Council has expressed an interest in developing a better cycle network within Glen Innes. A rail trail would 


add significantly to both these existing opportunities and cultures. 


The New England North West Regional Plan includes a direction to support healthy, socially engaged 


and well-connected communities. An action from this is to facilitate more recreational walking and cycling 


paths, linkages with centres and public transport, and expand inter-regional and intra-regional walking and 


cycling links. A rail trail, particularly one which is developed along the longer corridor (Armidale to Glen 


Innes) is a relatively low-cost option for developing such connections (physically and psychologically). 


The Community Strategic Plan for Glen Innes Severn Council has a goal of encouraging the community to 


be more active. The same document for Armidale Regional Council supports cycling as a healthy form of 
transport.  
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2.3 STRATEGIC ALIGNMENT 


Figure 2.2. Project Alignment with NSW Government and Council Policies 


Policy Alignment 


Northern New England High Country Regional 
Economic Development Strategy  
 
“A region seeking to encourage economic 
development should therefore concentrate on 
factors that enable the growth of endowment-based 
industries, as well as building local leadership and 
institutional capacity and capabilities to facilitate 
businesses and public agencies and services to 
capitalise on the opportunities that a region’s 
endowments present.” 
 
“In addition to the climate and location, the Region 
has other endowments that make it appealing 
for tourism and lifestyle. These include the 
natural beauty of the Region, a concentration of 
World Heritage areas, National and State Parks, 
State Conservation Areas and Nature Reserves, 
and a diversity of quality tourist attractions, 
accommodation and events.” 
 
“Tourism is another important industry in the Region. 
Accommodation and Food Services (which is a 
proxy for tourism) is the 4th largest employer. It is 
also independent of agricultural industries, helps 
raise the profile of the Region and plays a part in 
relocation decisions. There are opportunities to 
continue to grow the ‘short-break’ and day visitor 
markets from south east Queensland and the 
Northern Rivers area of NSW, as well as the special 
interest and activity based markets and the long-
haul touring market.” 
 
“Grow the tourism sector (visitor economy) through 
product development, improved signage, marketing 
promotion, and growing the events sector” 
 
“Investment in the tourism sector including: 
– product development – improving existing 
attractions and facilities and developing new 
attractions 
– improved tourism signage 
– improving the quality and range of event 
Facilities” 


The project aligns by: 
 


• Providing an additional tourism attraction 
which utilises the natural scenic and 
infrastructure endowments of the region 


• Upgrading the visual and recreational 
amenity opportunities for both visitors and 
the local community 


• Providing additional opportunities to boost 
overnight stays 


• Drive growth of the local economies and 
employment opportunities through enriching 
the visitor experience and complimenting the 
wider array of New England North West 
tourism experiences. 


• Provide further diversification for the NSW 
regional economy 


 


Southern New England High Country Regional 
Economic Development Strategy  
 
“Tourism (for which Accommodation and Food 
Services is a proxy) is not a regional specialisation 
but is nevertheless an important industry that 


The project aligns by: 
 


• Specifically progressing the New England 
Rail Trail initiative 


• Providing an additional tourism attraction 
which utilises the natural scenic and 
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complements the other key industries and provides 
diversity of employment” 
 
“product and infrastructure development to 
support the growth of tourism, including 
upgrading and expansion of visitor facilities 
at Dumaresq Dam, construction of the New 
England Rail Trail (Stage 1), expansion of 
mountain bike trails and the expansion of the 
Walcha Outdoor Sculpture Park” 
 
“support tourism by continuing to expand and 
improve the attraction, experience and activity 
base of the Region and by building the events 
sector (including sporting, business and cultural 
events)” 
 
“Encourage the establishment of outdoor and 
adventure  based activities and tours” 


infrastructure endowments of the region 
• Upgrading the visual and recreational 


amenity opportunities for both visitors and 
the local community 


• Providing additional opportunities to boost 
overnight stays 


• Drive growth of the local economies and 
employment opportunities through enriching 
the visitor experience and complimenting the 
wider array of New England North West 
tourism experiences. 


• Provide further diversification for the NSW 
regional economy 


• Providing an additional outdoor tour 
opportunity 
 


New England North West Regional Plan 2036 


• Goal 1 Direction 7: “Build strong economic 
centres” as described above. 


• Goal 1 Direction 8: “Expand tourism and 
visitor opportunities” as described above. 


• Goal 4 Direction 17: “Strengthen community 
resilience,” 18: “Provide great places to live,” 
19: “Support healthy, safe, socially engaged 
and well-connected communities” as 
described above. 


Armidale Regional Council Community Strategic 
Plan 2017-2027 
 


“The community had several suggestions as to how 
innovation and growth could be encouraged; ideas 
such as a rail trail….” 
 
“Other ideas for protection of the environment and 
encouraging climate friendly lifestyles 
included promoting eco-tourism (such as the 
introduction of a ‘Rail-Trail’)” 
 
“Investigate development of a rail trail north of 
Armidale to attract visitors to the region” 
 
“Tourism is seen as a key way of growing the local 
economy…..” 
 
“Provide incentives for eco-tourism operators to 
establish programs which promote sustainable living 
and attract tourists to the region” 
 
“Tourism is seen as a key way of boosting the 
vibrancy, attractiveness and economic sustainability 
of the Armidale town centre and also the other 
towns across the region” 
 
 


The project aligns by: 
 


• Specifically progressing the New England 
Rail Trail initiative 


• Would generate further tourism business 
opportunities 
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Glen Innes Severn Community Strategic Plan 
2017-2027 
 
“Advocate for the development of a rail trail to 
promote pedestrian and cycle connectivity” 
 
“Review tourism opportunities and promotion with a 
particular focus on strengthening accessibility and 
providing incentives to draw visitors into the Glen 
Innes Highlands” 
 


The project aligns by: 
 


• Specifically progressing the New England 
Rail Trail initiative 


• Would generate further tourism business 
opportunities 


 


Armidale Regional Council Delivery Plan 2018-
2021 
 


“The visitor economy generates additional revenue 
and employment to boost the local economy and 
creates opportunities for more vibrant cultural 
activities” 


The project aligns with objective 3.1 of the plan 


Restart NSW/Rebuilding NSW – “The Government 
is committed to supporting the development of 
strong, diverse and innovative regional communities 
across New South Wales and making those 
communities appealing places for people to live, 
work and invest”. 


The project aligns by: 
• Providing a high-quality tourist destination for 


both visitors and the local community 
• Improving the amenity appeal/opportunities 


in the region 
• Diversifying the local economy further  


 


State Infrastructure Strategy – “productive 
regional industries and connected regional 
communities”. 


The project aligns by: 
• As described above plus 
• More opportunity for outdoor recreational 


activity = fitter community 
• Working with other community groups to 


provide the upgraded facilities 
 


Jobs for the Future – “Open doors for 
entrepreneurs. Make NSW the place of choice for 
‘gazelles’ to grow and succeed— by building a 
stronger entrepreneurial culture, ecosystems and 
skills and stimulating early stage funding”. 


The project aligns by: 
• As described above – opportunities for new 


businesses along the trail 
 


NSW Visitor Economy Industry Action Plan 2030 


• Aligns with all strategic imperatives (1-7) 
outlined in the final report. This includes 
increase visitation, grow physical capacity, 
renew and revitalise a NSW destination, 
improve the visitor experience, increase 
visitor spend, make NSW more competitive 
and change of mindset.  


• Contributing to the NSW Government’s 
strategic target of doubling overnight 
visitation by 2020 


• Improve the visitor experience through new 
facilities, diversified offerings through non-
water recreation 


NSW 2021 Plan. A Plan to Make NSW Number 
One. 


• Improve the performance of the NSW 
economy through development a new 
tourism asset 


• Drive regional economic growth through 
development of a core capability of the 
Northern Inland.  


• Increase the competitiveness of doing 
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business in NSW through development of a 
substantial NSW tourism asset 


• Enhance sporting and recreation 
opportunities that can be provided by the rail 
trailp  


Destination Country and Outback NSW 
Destination Management Plan 2018-2020 
 
“Support regions to leverage and plan for new and 
potential opportunities, for 
Example the proposal under consideration for a New 
England Rail Trail from Armidale to Wallangarra in 
Queensland” 


• Boost brand awareness through nature-
based tourism for ‘visiting friends & family’ 
visitation market segment.  


 


2.4 EXPECTED OUTCOMES 


The key outcomes of the project will be: 


 


For Glen Innes Severn & Armidale Regional Shire Councils 


• A new 103km gravel-surfaced rail trail with a width of 2.5m running from Armidale to Glen Innes; 


• Expanded visitation to the region conservatively estimated at: 


 - 15,000 new day-trippers; 


 - 14,000 additional overnight visits of up to 3 nights for new visitors; 


 - 37,000 local users 


• Productive use of an abandoned asset which passes through their council areas; 


• Likely gifting of the existing steel and sleepers to council (following the precedent set for the Riverina 


Highlands trail), which can be sold to contribute to maintenance costs; 


• A positive contribution to the health of their residents, which is an objective in their Community Plans. 


For the Local Economies 


• An annual injection of over $5.8M into these local economies as a result of this additional visitation, 
overnight stays and local use after 4 years of operation; 


• 26 new FTE jobs as a result of increased visitation (REMPLAN 2019); 


• Diversification of these local economies; 


• A trail with anchors at both ends. One-way trails (or out-and-back trails) need an anchor at both ends to 


be attractive to users. The best one-way trails have natural terminuses in major centres or towns or 


pass through major towns. This is particularly an attraction for this trial with easy access to Armidale in 


particular (by car, train and plane); 


• Provision of an additional off-road trail which adds to the list of tourist offerings in the New England 


region and encourages visitors to stay a little longer to go for a pleasant walk or ride; 


• A new nature-based attraction which has the power to retain those visitors for longer, spending money 


and generating business opportunities; 
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• It is calculated that the additional visitor expenditure would generate an extra 26 FTE jobs (including 
flow-on effects) for the Armidale and Glen Innes regions (REMPLAN 2019). 


For the Local Communities 


• A trail which makes actual connection between the towns en-route; and one that reinforces historic 


connections; 


• Connecting the towns and villages via a trail will provide an opportunity for local residents to choose a 


non-motorised connection for visiting friends or undertaking some exercise. A non-motorised trail 


provides another psychological link between the towns on the route; 


• Development of additional local skills in rail trail development and maintenance; 


• The opportunity to become involved in the marketing of the old rail steel and sleepers.  For the Riverina 


trail, these assets were gifted to local council. 


For the NSW Government 


• Productive use of an abandoned asset; 


• An economic boost to rural economies reducing their reliance on government assistance; 


• Elimination of existing maintenance costs. 


 


 


 


 


 


2.5 STAKEHOLDER & COMMUNITY SUPPORT 


Community Consultation 2014-2019 


Consultation continues though one on one discussions, public markets, and extensive household 


consultation personally conducted and recorded,  DPC public consultation meetings, individual and media 


household publications.  


Key Stake holders were identified in 2014, these are as follows and supportive letters have been received 


and supplied to the the then Transport Minister Ms. Glads Berejiklian and, the Deputy Premier Mr. John 


Barilaro personally in Guyra back in 2016. 


Key Stakeholders consulted and supportive include: 


• Black Mountain Preservation Society 


• Guyra Shire Council 


• Armidale Regional Council  


• Armidale Regional Council Administrator 


• Guyra and District Chamber of Commerce 


• Armidale Business Chamber 


• Business in Glen (BIG) 
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• Glen Innes Severn Shire Council 


• Locals 4 Locals 


• Stainable Living Armidale 


• Guyra’s Aboriginal Land Council 


• Guyra Branch NSW Farmers 


• Regional Development Australia Northern Inland 


• Rotary Club Guyra 


• Southern New England Landcare  


• Armidale Regional Airport Users Group 


• Guyra Central School 


• Ben Lomond School 


• Northern Tablelands Local Land Services 


• The Guyra and District Historical Society Machinery Group 


• All residents (including rural and CBD businesses) neighbouring the rail corridor 


 


Concerns raised (as per Guyra Argus July 3rd, 2014): 


• Can the line in its present state be removed? 


• Who pays for the removal? 


• Who benefits from the sale of its removal? 


• Are the current lease holders still able to run stock up to the line? 


• Is payment required to use the track? 


• Are riders covered by public liability? 


• Who controls the weeds? 


 


These main concerns have been addressed in many formats, individually, public community consultations 


with DPC in Guyra/Tenterfield. 


Publication of ‘What is a Rail Trail’ pamphlet delivered to all households (see Attachment 5), Trail 


Development Plan, Feasibility Study, Social Media, local print media and Radio. 


The proposed process to address the issues was minimal due to the majority of the concerns being already 


addressed. It was always the intention to allow existing lease and stakeholders to continue with their long- 


term grazing and weed control practices along the corridor. 


The local branch of the NSW Farmers supported both the graziers/rail trail proposal with a motion to ensure 


their retention as per the existing right of access with John Holland CRN.  


We identified very early that Preservation Societies would play a significant role in the proposal in order to 
maintain their leases and interests, and also providing major trail ‘points of interests’. 
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Armidale Regional Council carried out a phone poll. 


Armidale Regional and Glen Innes Severn Councils and Councillors are aware the detractors and 
supporters over a long period and hence 11 months ago, both moving (with vast majority councillor 


support) to endorse the development of the trail. 


The next major task is to consult with all the landholders along the Armidale to Black Mountain and Ben 
Lomond to Glen Innes section of the trail to address any concerns they may have.  It is anticipated that 


allowing them to continue grazing right up to the boundary of the rail trail, along with the Biosecurity Plan 


developed for the rail trail, plus the Local Land Services Biosecurity Plan for Crown Corridors will address 


most concerns. Landholders along these remaining sections will be consulted during the first half of 2020. 


All landholders along the 34km section from Black Mountain to Ben Lomond have already been consulted.  


See Attachment 5 for further details of community consultation.  
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3 ANALYSIS OF THE PROPOSAL 
 


3.1 OBJECTIVES & INDICATORS 


Table 3.1: Proposal objectives 


Key problem/issue Key proposal objective Key success indictor 


Rail line between Armidale and Glen 
Innes disused for over 30 years – a 
wasted asset 


Develop a rail trail on this rail corridor for 
cyclists & walkers to attract additional 
tourists, and more overnight stays by 
visitors 


Increased visitors and overnight stays 


Lack of economic diversity in Armidale 
and Glen Innes economies – high 
dependence on agriculture 


Further diversify these economies 
through increased tourism 


Increased visitor expenditure in these 
economies 


Obesity and health issues in local 
communities 


Provide an additional outlet for outdoor 
exercise 


Level of use of the rail trail by local 
community, increased sale of bicycles 
locally 


   


   


 


3.2 THE BASE CASE 


The base case is that the rail corridor between Armidale and Glen Innes remains as it is; an entirely un-


utilised and a non-productive asset, being maintained by the NSW Government (via John Holland) at a cost 
of about $54,000 per annum. 


 


3.3 OTHER OPTIONS CONSIDERED 


• The do-nothing option is the base case.  It does not address the issue of a wasted public asset. 


• A do-minimum option is to only develop the 34km section of the rail trail between from Ben 


Lomond to Black Mountain.  This has been examined in detail in the New England Rail Trail Plan 
(Attachment 1). The shorter 34km trail (Black Mountain to Ben Lomond) has the potential to attract a 


level of usage estimated at 9,000 new non-local visitors. However, the longer 103km trail (Armidale to 


Glen Innes) has the potential to attract a much larger number of users – 29,000 new non-local visitors  


for a range of reasons, but largely due to having the key anchor towns of Armidale and Glen Innes at 
each end.  Developing only the centre 34km section is seen as too risky due to the lack of visitor 


facilities to enhance overnight stays and produces a far less favourable BCR (Figure 1). 
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Figure 1. BCR for Different Trail Segment Options 


 


• Return trains to the rail corridor.  Despite vocal support from some community members, 


this option seems highly unlikely.   


      As noted previously, the rail has not been used by trains for over 30 years, and the cost-effectiveness 


of road transport has largely eliminated the local opportunities for rail freight.  Moreover, the 
development of the Inland Rail system to the west of the area is likely to be the focus for any future 


growth in rail freight.  Livestock production (beef, sheep, wool) are the main commodities produced in 


the area that are transported, and any that are exported out of the region (e.g. to abattoirs or ports) are 


best suited to road transport with a well-developed route north and south along the New England 
Highway and east-west along the Gwydir Highway and Thunderbolts Way.  Retail goods are also a 


major freight product in the region, but again they are well suited to road transport with direct delivery 


door to door without the need to transfer from rail to road. Passenger utilisation of the rail (even from 


southern areas into Armidale) is relatively low and an Armidale Regional Council study has indicated it 
is uneconomic to return passenger trains north of Armidale.  


      The Armidale Regional Council commissioned a study (AEC 2018) looking at the feasibility of a 


passenger service on the line between Armidale and Tenterfield. The report considered the likely costs 
of refurbishment of the line to modern standards and likely revenues from services. The study 


concluded that the costs significantly outweighed the likely revenues by 2 to 1. In addition, the NSW 


Government has indicated it has funding available for viable rail service proposals. It is understood that 


the Government has yet to receive an economically viable proposal for this section of rail. 


       Based on the AEC study, recommissioning the line from Armidale to Glen Innes would cost 


approximately $257M ($2.5M per km).  Annual maintenance costs are estimated at $2.6M.  However, 


net passenger and freight revenues (i.e. net benefits) were only around $13.12M annually, meaning 
that the return to rail proposal did not produce a net benefit (i.e. it would lose money and not generate 


a benefit-cost ratio of greater than 1.0).  It should be noted that generous rail passenger numbers and 


freight volumes were assumed in this analysis. 


• A do-later option is not considered warranted since the rail line has already been idle for more 


than 30 years and the study suggests it is unlikely that a rail service will return. 
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• The preferred option is to build the entire 103km rail trail between Armidale and Glen Innes.  This 


is preferred because it delivers a trail with anchors at both ends, thus attracts a greater number of 


overnight visitors, and provides benefits for a larger number of locals. One-way trails (or out-and-back 


trails) need an anchor at both ends to be attractive to users. The best one-way trails have natural 
terminuses in major centres or towns or pass through major towns, which this option provides. In 


particular Armidale has good access to visitors (by car, train, bus and plane). This option also delivers 


the highest BCR (Figure 1). 


 


3.4 INFORMATION ABOUT THE PROPOSAL 


3.4.1 SCOPE OF WORKS 


See Attachment 2 – Project Scope 


Location – the rail corridor between Armidale and Glen Innes in Northern NSW; 


Quantifiable details –  


• 103 kms of new rail trail between Armidale and Glen Innes; 


• To function effectively as a shared use facility (for cyclists and walkers), the New England Rail Trail 


should have a width of 2.5 metres; 


• Removal of the existing coarse ballast material on the existing rail corridor; 


• Removal of existing steel railway track and sleepers; 


• Preserve embankment and side drains during ballast and track/sleeper removal; 


• Grading, then spreading and compacting of new surface material (locally available earth surface 


(gravel, decomposed granite, crushed limestone, etc.); 


• Chicanes, management access gates and signage at road crossings; 


• Prominent trail head promotional signage; 


• It is strongly recommended that distance signage and “Emergency Markers” be installed (showing 
distances, GPS coordinates at road crossings and emergency contact numbers); 


• Other signage describing permitted use (e.g. no motor vehicles) and interpretive signage (e.g. 


information about events, wildlife, landforms etc.). 


• Proper drainage installed for erosion control; 


• There are 26 bridges along the entire 103km route, ranging in length from 4m to 120m. Most of these 


bridges will be retained (with upgrades) or replaced with pre-fabricated bridges. Reinstatement and 


refurbishment of the bridges (re-decking and installing handrails in compliance with Australian 
Standards for bridges) will be a major component of the cost of establishing the New England Rail Trail; 


• Trail furniture (seating) at scenic locations; 


• Car parking area, often with picnic facilities, interpretive signage, a map panel of the trail showing sites 


of interest and distances to features along the trail and a Code of Conduct at trailhead locations; 


• It is critical that the rail trail corridor be fenced on both sides of the trail where it passes through farms – 


for public liability insurance and risk reasons. The rail trail corridor cannot remain unfenced. The 
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existing boundary fencing is sufficient to address these concerns. There is limited need for new 


boundary fencing; 


• Erection of new fencing along the entire corridor producing a 6m corridor where the excess areas off 


the trail can be used by landholders for grazing stock. Use of permanent fencing to facilitate grazing the 


“remnant” corridor will involve installing new fencing closer to the trail (rather than at the property 
boundary). This ensures ongoing grazing access to the “remnant” corridor, even if land ownership 


changes; 


• Retail existing livestock and machinery crossings; 


• All artefacts and relics of the railway remain in place during the construction of the trail. The existing 


stations and other buildings in all the station grounds are outstanding examples of preserved railway 


heritage; 


• All existing signs, signals and switches have been identified and allowance made for their retention and 


upgrading; 


• Vegetation clearing - generally speaking, a cleared ‘trail corridor’ of 3.5 - 4.0 metres will be required to 


enable a trail of 2.5 metres to be developed in the centre of the cleared corridor. Either side of this trail 
will be further clearing of vegetation up to 1.0m for drainage; 


• Toilets - proposed trailheads at Ben Lomond Station, Guyra and Black Mountain have existing toilets. It 


is assumed these are still functioning. There are also accessible toilets at Llangothlin. Consideration 
has been given to the installation of additional toilets along the rail trail but it is felt unnecessary given 


the relatively short distances between the existing facilities and the high cost of new toilets. There is no 


standard accepted distance between toilets on a trail. 


More details of the works are provided in Tables 11, 12, 13, 15 & 16 of the New England Rail Trail Plan 


(Attachment 1). 


Design Standards – Australian Standards for all works will be adhered to. Engineering certification of 


bridge supporting structures and abutments is strongly recommended, to ensure the structural soundness 


of the bridges to be re-used. The services of a qualified bridge engineer will need to be utilised to assess 


both bridges for structural soundness (a Level 2 integrity test is sufficient), to provide drawings of, and 


specifications for, a typical bridge super-structure and re-decking. 


As a general rule, multipurpose trail bridges should support a minimum design load of 5.67 tonnes where 


emergency vehicles cannot easily gain access close to the bridges by other means. 


Handrails will be required where the fall from the bridge decking to the ground is greater than 1 metre. This 


is a Standards Australia requirement. 


There are designated standards for handrails for pedestrians and cyclists (1.0 – 1.1m high for walkers and 


1.3m for cyclists with a number of detailed specifications regarding design). There are no standards for 


horses, although the UK has adopted a height of 1.8m where fall to ground is significant. 


It is of major importance to develop a Bush Fire Risk Management Plan early in the planning process in 


consultation with the NSW Rural Fire Service. This is an issue with many rail trails and it has been 


successfully tackled elsewhere. For example, the Lilydale to Warburton Rail Trail (in Victoria) has 


developed a Wildfire Risk Management Plan. The Plan includes objectives and relevant actions. The 
objectives are: 


• Providing a safe recreation trail for walkers, cyclists and horse riding; 


• Providing a safe access onto and along the trail for all emergency vehicles; 


• Minimising the risks of fires spreading from or onto the rail trail; and 
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• Developing annual maintenance works and maintenance programs (with an accent on fire hazard 
reduction). 


Utility adjustments or property acquisitions – none required. 


Concept diagrams and sketches – see the New England Rail Trail Plan (Attachment 1), 


Appendices 1, 2, 3 & 5. 


Photos – see the New England Rail Trail Plan (Attachment 1), various photos throughout of existing 


infrastructure and intended new infrastructure. 


Proposal Scope – most of this detail is provided in Attachment 1. An artists sketch of the route is 


provided in Attachment 2. 


 


 


3.4.2 PROPOSAL EXCLUSIONS 


None 


 


3.4.3 RELATED PROJECTS 


None 
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3.5 PROJECTED COSTS 


3.5.1 PROJECTED CAPITAL COSTS 


 


Table 3.2: Projected capital costs inclusive of contingency ($000s) 


Stage 


2
0


1
7


-1
8
 


2
0


1
8


-1
9
 


2
0


1
9


-2
0
 


2
0


2
0


-2
1
 


F
u


tu
re


 
Y


e
a


rs
 


T
o


ta
l 


Base cost estimate    937.65 19,901.657 
20,029.307 


Contingency    169.047 3,442.005 
3,611.053 


Escalation     20.286 413.041 
433.326 


Nominal cost     1,126.983 22,946.703 24,073.686 


 


3.5.2 PROJECTED ONGOING COSTS 


 


Table 3.3: Projected ongoing costs ($000s) 


Year 
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Maintenance of trail (slashing, resurfacing, 
signage etc) 


    
40.6 


94.2 134.8 


        


        


        


        


        


        


     40.6 94.2 134.8 


 


3.6 COST-BENEFIT ANALYSIS 


Annual beneficiaries of  the rail trail will include: 


Local businesses – via an additional $5.8M of new visitor expenditure 


The local economy – an additional 26 FTE jobs as a result of the increased visitor spend; 


NSW economy – the potential to attract more visitation to NSW; 


Visitors (29,000 non-local and 37,400 locals) – a new recreational and heritage facility to explore; 


NSW Government – a maintenance cost saving of approximately $54,000 pa as the councils will take over 


this responsibility; 
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Trail Users – health benefits estimated at $1.42/km for cycling and $2.83/km for walking (Queensland 


Department of Transport and Main Roads 2016). 


A Cost-Benefit analysis has been conducted for the full 103 km section of trail between 


Armidale and Glen Innes.  It includes the following: 


Costs: 


• $24M capital cost in three stages over the period 2020-2022 (as estimated in the NE Rail Trail Plan); 


• Council maintenance costs of $94,250 pa (Indigo Shire Council data for Victorian rail trails). 


Benefits: 


• Reduced maintenance costs (currently contracted by the NSW Government to John Holland) of 


$54,000 pa; 


• Additional visitor expenditure (new visitor numbers and daily expenditure estimates taken from the New 


England Rail Trail Plan) – only the expenditure from visitors from outside NSW were included. Daily 


expenditure data taken from the NE Rail Trail Plan.  It is assumed 10% of users will buy a package to 


use the trail, which costs 39% more based on data from the Otago Rail Trail; 


• Trail user health benefits (for walker and cyclists), taken from Queensland Department of Transport and 


Main Roads (2016) – only the benefits to NSW resident users were included; 


The analysis was conducted using a 7% discount rate over a 20-year analysis period, and assuming a 


60/40 split of overnight stays between Armidale and Glen Innes. 


Sensitivity testing was also conducted on the number of visitors using the trail from outside NSW.  For the 


base-case it was conservatively assumed that only 25% of visitors to the trail are from outside NSW. 


The 103 km rail trails would generate a BCR of 5.19 and a Net Present Value of 


$114.6M if only 25% of the new visitors are from outside of NSW.  


The majority of these benefits are health benefits ($11.7 per annum), with additional visitor expenditure 


contributing $1.5M per annum. 


 


 


3.7 FINANCIAL APPRAISAL 


Figure 2 shows the project cash flow up till 6 months after project completion.  It is assumed that the 


council/community will be able to sell some of the removed track steel and sleepers to cover the annual 
maintenance costs of $95,000 pa. These figures are based on sales of this material realised from the 


Tumbarumba-Rosewood Rail Trail (personal communication Owen Fitzgerald 2019). 


A more detailed cash flow budget is shown at Attachment 6. 
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Figure 2. Project Cash Flow Pattern 


 


3.8 PROPOSED FUNDING ARRANGEMENTS 


 


Table 3.4: Proposed capital funding contributions ($000s) 
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Proposal capital costs    1,126.984 15,339.668 7,607.034 24,073.686 


Funding sources 


NSW Government (subject of this 
request)  


   563.492 
7,669.834 


3,803.517 12,036.843 


Council contributions        


Industry contributions        


Community contributions        


Other government contributions    563.492 7,669.834 3,803.517 12,036.843 


Other funding sources (please detail)        


Sub-total    1,126.984 15,339.668 7,607.034 24,073.686 


 


3.9 FINANCIAL HEALTH & SUPPORT 


Not applicable. 
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4 IMPLEMENTATION CASE  


4.1 PROGRAM & MILESTONES 


 


Table 4.1: Key events 


Event Start  Finish 


Public and landholder consultation Jan 2020 Sept 2020 


Approvals & legislation to close corridor Jan 2020 June 2020 


Finalise designs, tendering & contractors engaged Jan 2020 June 2020 


Field works for Stage 1 Armidale to Guyra + Glen Innes Pilot July 2020 Dec 2020 


Construction Stage 1 Armidale to Guyra + Glen Innes Pilot Aug 2020 Sept 2021 


Field works for Stage 2 Armidale to Guyra to Glen Innes July 2021 Dec 2021 


Construction Stage 2 Armidale to Guyra to Glen Innes Oct 2021 Dec 2022 


Rail trail commissioned Jan 2023  


   


 


For more detail see Gantt Chart at Attachment 4. 
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4.2 GOVERNANCE 


Figure 3 illustrates the proposed governance structure and interfaces between entities. 


Figure 3. Project Governance 
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4.3 KEY RISKS  


Table 4.2 Outlines the key project risks and mitigation strategies. 
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Table 4.2: Key proposal risks 
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4.4 LEGISLATIVE, REGULATORY ISSUES & APPROVALS 


• An Act of the NSW Parliament will be required to close the rail corridor and transfer ownership from 


Transport NSW to Crown Lands.  Crown Lands will then entrust maintenance of the corridor and 


responsibility for developing the rail trail to Armidale Regional and Glen Innes Severn Councils.  A 
precedent for this process has already been set in NSW with the Tumbarumba to Rosewood Rail Trail, 


managed by Snowy Valley Council ; 


• A Biosecurity Plan is required, however this already exists and is a generic plan developed by NSW 


Local Land Services (LLS) for Crown Lands.  It can be amended for specific local conditions/issues, 


and a draft Biosecurity Plan for the Armidale-Glen Innes trail has already been written; 


• Councils will be required to do an Environmental Impact Assessment involving LLS, EPA and Fisheries.  


Again, a precedent for this process has already been set with the Tumbarumba to Rosewood Rail Trail. 


 


 


4.5 PROPOSED MANAGEMENT ACTIVITIES  


4.5.1 RISK MANAGEMENT 


Both councils are committed to an enterprise wide approach to risk management.  


Enterprise risk management involves coordinated activities to direct and control the organisation with 


regard to risk. It is a systematic process that involves establishing the context of risk management, 


identifying risks, analysing risks, treating risks, periodically monitoring and communication and consultation.  


Risk management explicitly addresses uncertainty, but it does not eliminate all risk. The application of risk 


management thinking, principles and practices aims to help Council deliver quality services, improve 


decision-making, set priorities for competing demands/resources, minimise the impact of adversity and 


loss, ensure regulatory compliance and support the achievement of objectives.  


Internal Audit and Risk Committees are responsible for assisting the Councils with its oversight function, by 


providing independent assurance, advice and recommendations on matters relevant to risk management, 


control, governance and external accountability responsibilities.  


The CEOs and Executives are responsible for leading the development of an enterprise risk management 


culture across the organisations and ensuring that the Enterprise Risk Management Policy and Enterprise 
Risk Strategy are being effectively implemented within their areas of responsibility.  


Managers at all levels, are the risk owners and are required to create an environment where the 


management of risk is accepted as the personal responsibility of all workers, volunteers and contractors. 
Managers are accountable for the implementation and maintenance of sound risk management processes 


and structures within their area of responsibility in conformity with Council’s enterprise risk management 


framework.  


The Manager, People and Performance is responsible for coordinating the processes for the management 


of risk throughout the organisation. This may include the provision of advice and service assistance to all 


areas on enterprise risk management matters.  


All workers are required to act at all times in a manner which does not place at risk the health and safety of 


themselves or any other person in the workplace. Workers are responsible and accountable for taking 


practical steps to minimise Council’s exposure to risks in so far as is reasonably practicable within their 
area of activity and responsibility. 
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Construction and implementation risks will be managed by a number of mechanisms including: 


• Contracting a project manager to oversee all aspects of the process and regularly report back to the two 


councils; 


• Consulting with every individual landholder along the route; 


• Regular communication with the affected communities; 


• Contingency and escalation allowances have been built into the budget. 


 


4.5.2 ASSET MANAGEMENT & OPERATIONS 


It is anticipated that once the rail corridor is closed, responsibility for maintenance will be handed over to 
the two councils (Armidale Regional and Glen Innes Severn Shire).  In the NE Rail Trail Plan, annual 


maintenance costs for the entire 103km rail trail are estimated at approximately $95,000 per annum, based 


on data from Indigo Shire Council on maintenance costs for Victorian rail trails.  Note this is significantly 
less than the $310,000 per annum estimated in the New England Rail Trail Plan, which is regarded as an 


over-estimate as the trail will be available for grazing right up to its 6m border due to new fencing 


arrangements.  Also, it is anticipated community groups will assume responsibility for some maintenance 


further reducing costs. 


Moreover, assuming the councils will resume ownership of the rail lines which have to be removed, they will 


be able to sell the sleepers and rail track steel to generate a maintenance fund. This has been the case for 


the Tumbarumba-Rosewood Rail Trail. 
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4.6 ATTACHMENTS 


 


4.6.1 ATTACHMENT 1 – New England Rail Trail Plan (2018). 


 


Provided as a separate document. 
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4.6.2 ATTACHMENT 2 – Proposal Scope 
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4.6.3 ATTACHMENT 3 – Cost Plan 


 


Detailed costings are provided in Section 6 of the provided New England Rail Trail Plan. 


 


A summary version of those costings is provided in Table 4.4 


 


Table 4.4. Cost Plan 
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4.6.4 ATTACHMENT 4 – Gantt Chart 


Stage Activity Oct-Dec 19 Jan-Mar 20 Apr-Jun 20 Jul-Sept 20 Oct-Dec 20 Jan-Mar 21 Apr-Jun 21 Jul-Sept 21 Oct-Dec 21 Jan-Mar 22 Apr-Jun 22 Jul-Sept 22 Oct-Dec 22 Total Investment ($)


Complete business case


Pre-project Detailed works assessment of remaining sections


Complete biosecurity plan


Public consultation


Consultation Landholder consultation/agreements 127,000                        


Agreement by the two councils


Request legislation to close rail corridor


Approvals Handover of corridor responsibility to councils


OEH consultation re native vegetation


Finalise deigns


Tender process Write tender documentation


Construction management plan 416,300                        


Procure contractors


Surveying 75,000                          


Trail marking


Field-works Tree marking


Stage 1 Armidale Removal of cross fences 181,152                        


to Guyra 44.4kms Clearing vegetation


& 5km Glen Innes pilot Identify/relocate utilities if needed


Geotech/engineering investigation of drainage


Remove sleepers & track


Install new fencing and gates


Construction


Drainage measures - culverts, bridges, cattle stops, 


erosion control, install drainage & barrier fencing


Stage 1 Armidale Trail surfacing 7,406,921                     


to Guyra 44.4kms Install signage & renovate rail artefacts


& 5km Glen Innes pilot


Install access gates, bollards, stock crossings, grids, 


road crossings etc


Install trailside furniture & trail heads


Landscaping/revegetation


Final cleanup


Surveying 75,000                          


Trail marking


Field-works Tree marking


Stage 2 Guyra Removal of cross fences 250,714                        


to Glen Innes 58.6km Clearing vegetation


Identify/relocate utilities if needed


Geotech/engineering investigation of drainage


Remove sleepers & track


Install new fencing and gates


Construction


Drainage measures - culverts, bridges, cattle stops, 


erosion control, install drainage & barrier fencing


Stage 2 Guyra Trail surfacing 14,559,005                  


to Glen Innes 58.6km Install signage & renovate rail artefacts


Install access gates, bollards, stock crossings, grids, 


road crossings etc


Install trailside furniture


Landscaping/revegetation


Final cleanup


Project Mangt 982,595                        


Total cost 24,073,686         


Preliminaries Armidale to Guyra Construction Guyra to Glen Innes Construction







38 
 


 


 


4.6.5 ATTACHMENT 5 – Evidence of Community Support 


 


The following list illustrates the community support received for the project: 
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The following text is from a flyer used to inform the local community about the project: 


 


What is a Rail Trail and what does it look like? 


With the current debate on establishing a rail trail on the rail corridor between Black Mountain and Ben Lomond [about 38kms 


in length] it is timely that we should better understand what is a rail trail. 


1. What is a rail trail and who uses them? 


• A rail trail is a trail located along a former railway line. The track or trail will be a gentle grade as it follows the train line 


and has the added benefit of the trail passing through historical localities, countryside and villages. 


• The trail should be suitable for walkers, mountain bikes, hybrid bikes, prams, children’s scooters and wheel chairs. It 


should allow for two way passage. No horses or motor bikes would be allowed on the trail due to biosecurity, risk and 


maintenance concerns.  


• Rail trails are used by everyday people, such as, locals including children, tourists, families, retirees and community 


groups. 


 
 


 
2. Legislation and Governmental issues 


• With the passing of an act by both Houses of State Parliament to close the rail corridor, the land reverts to Crown Land 


and is managed by the relevant local government, in this case the Armidale Regional Council (ARC). This land, or part 


thereof, cannot be sold in future without legislation again passing successfully through both Houses of the State 


Parliament. Travellers on the trail would be covered by insurance through Armidale Regional Council through their 


usual third party property insurance cover. This is the cover for all other ARC managed areas. 


• Should a future Government need to reinstate the rail corridor for rail use, legislation would again need to be passed 


through both Houses of State Parliament. The rail trail would then be closed. 


• It is anticipated that the funding to build the trail would come from the State Government. The ARC would undertake a 


form of ownership, trail upkeep and maintenance. 


3. Appearance 


• The rail trail should be approximately three metres wide and, subject to the final design, would be enclosed with 


fencing on either side of the trail pavement. It would be sign-posted with locations, distances and historical points of 


interest.  


• The general practice throughout the world is that the rails and sleepers are removed, the ground compacted and then 


gravel or bitumen applied. Light gravel is usually the preferred surface. The rails and sleepers can either be sold to 


offset building costs or if suitable stored for possible future use. 


• Trackside signs with distances as well as trail rules and conduct would be located at rail stations and other access 


points. Advertising of local businesses would also be considered. 
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4. Graziers’access 


• Current graziers’ access rights would be maintained outside the fenced off area of the trail. Removal of noxious weeds 


in the grazed areas will remain the responsibility of graziers, as is the current practice.  


• The management of the trail would need to include control of noxious weeds on the actual trail. 


• Stock corridors at appropriate sites would allow stock to be moved from one side of the trail to the other, with stock 


grids on the entrances to the trail to exclude stock from the actual trail. Automatically closing gates would allow 


walkers to cross the open area. There would be signs advising trail users to remain on the trail at these points and not 


to trespass on grazing land. 


• Trail access across high level bridges would possibly require more solid fencing. If the bridge is unsuitable, the trail 


would continue alongside the bridge. 


• The usual pedestrian safety features would be established at road crossings. Stock grids and gates would be built where 


required. 


 


 
5. Benefits for the community 


• The Guyra Rail Station and environs would retain track for the continued unchanged running of the popular trike 


activities.  


• Seating and rest areas will be provided at appropriate distances, as well as ambulance access points to road-ways. 


• The trail is a car-free facility for riders and families to walk, cycle and exercise in safety. 


• It is also a place for tourists to come and experience the area away from their cars. 


• We would see a significant flow of cashed up tourists intent on experiencing the New England cool climate rail trail. 


They would be encouraged to stay overnight and to enjoy a meal etc., as well as other attractions. Experience shows 


that in Victoria and overseas new businesses flourish and this leads to increased knowledge of the area and thereby 


encourages further permanent residents. Increased patronage also leads to increased property values and a wider 


range of more successful main street facilities. 
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4.6.6 ATTACHMENT 6 – Project Cash Flow 


 


 


Oct-Dec 19 Jan-Mar 20 Apr-Jun 20 Jul-Sept 20 Oct-Dec 20 Jan-Mar 21 Apr-Jun 21 Jul-Sept 21 Oct-Dec 21 Jan-Mar 22 Apr-Jun 22 Jul-Sept 22 Oct-Dec 22 Jan-Mar 23 Apr-Jun 23


Income
Australian Government 6,018,422$   6,018,422$    


NSW Government 6,018,422$   6,018,422$    


Sales of rail steel & sleepers 70,227$         70,227$         


TOTAL INCOME -$              12,036,843$ -$               -$                -$                -$               12,036,843$ -$               70,227$         -$               -$               -$               70,227$         -$               -$          


Expenditure
Pre-project


Consultation 127,000$        


Approvals


Tender process 416,300$        


Field-works, Stage 1 Armidale to Guyra 44.4kms & 5km Glen Innes pilot 256,152$       


Construction, Stage 1 Armidale to Guyra 44.4kms & 5km Glen Innes pilot 3,703,460$    3,703,460$   


Field-works, Stage 2 Guyra to Glen Innes 58.6kms 325,714$       


Construction, Stage 2 Guyra to Glen Innes 58.6kms 7,279,502$   7,279,502$   


Project Mangt 196,519$        196,519$       196,519$       196,519$       196,519$       


Maintanance of rail trail 45,201$         


TOTAL EXPENSES -$              -$               -$               543,300$       196,519$       256,152$      3,899,979$   -$               3,899,979$   325,714$      7,476,021$   -$               7,476,021$   -$               -$          


Net Cash Flow -$              12,036,843$ -$               543,300-$        196,519-$        256,152-$       8,136,864$    -$               3,829,752-$   325,714-$       7,476,021-$   -$               7,405,794-$   -$               -$          


Cumulative Cash Flow -$              12,036,843$ 12,036,843$ 11,493,543$  11,297,024$  11,040,872$ 19,177,736$  19,177,736$ 15,347,984$ 15,022,270$ 7,546,249$   7,546,249$   140,455$       140,455$      140,455$  
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Item: 7.3.3 Ref: AINT/2017/12332 
Title: FOR DECISION:  Approval of the Stage 1 budget for the office 


accommodation upgrade of the former Armidale Regional Council War 
Memorial Library   Container: ARC17/2102 


Author: Lindsay Woodland, Group Leader Organisational Services      
Attachments: 1. Office Accommodation Strategic Plan ARC        
 
RECOMMENDATION: 
 
(a) That the Stage 1 office accommodation budget of $1.4 million for the upgrade and 


refurbishment of the former Armidale Regional War Memorial Library be approved; 


(b) That the Water and Sewer business  fund Stage 1 development  and own and occupy 
the old Library. 


(c) That the costs associated with the urgent repairs to the Civic Administration Building of 
$1 million for the upgrading of the Fire and Safety Egress, BCA/DDA and air conditioning 
systems  be approved so that Council can become compliant with legislation . 


(d) That the required budget for Stages 2 & 3 of the Office Accommodation project that 
relates to the upgrade of the Civic Administration Building proposed for development in 
the 2018/19 financial year and 2019/20 financial year be noted in preparation of future 
budgets.  Prior to the subsequent financial years further submissions for approval will 
be submitted to Council for approval.  


(e) That the Land and Building asset be transferred to Water Fund from General Fund at the 
Fair Value amount on the General Fund Balance Sheet as at 30 June 2017. 


 


Introduction: 
The recent completion and opening of the new Armidale Regional War Memorial Library and the 
subsequent vacating of the former Armidale Regional Council War Memorial Library “old 
Library”, has created an opportunity for the old Library to be used for other purposes. At the 24 
May 2017 Council Meeting, it was adopted that the former Armidale Regional Council War 
Memorial Library and Library Administration initially be used as a Returning Office and Counting 
Centre from 29 June to 29 September 2017 and thereafter be utilised for new office 
accommodation for Armidale Regional Council (ARC) indoor staff. 
 
The objectives of the Armidale Regional Council Staff Accommodation Project are to:  
 


 Address existing work health and safety issues and ensure accommodation is compliant 


with legislation 


 Reduce operating costs through providing a more energy efficient and sustainable office 


environment 


 Provide Contemporary office accommodation that enables enhanced employee 


collaboration and provides workspaces that foster high performance, teamwork and a 


customer focused culture 


 Exceptional customer service and community engagement 


 Improved facilities and functionality for Council and Councilors.  


 
The Case for Change 
The accommodation requirements for ARC staff have grown over a number of years and the 
available space in the Administration building is no longer adequate.  ARC staff are currently 
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located across a number of city buildings and in the overcrowded civic administration building.   
The original administration offices were designed for 50-60 employees (prior to the merger with 
Dumaresq Council) but now houses more than double that amount of people in the building. A 
number of staff are also located in separate offices at the rear of the old Armidale Dumaresq 
Chambers and Hughes House which are sub-standard and isolated form the main Council 
workplace. 
 
The Civic Administration building requires remedial works which include work health and safety 
issues such as repairing ceiling leaks, updating the climate control system, lighting and energy 
efficiency measures and emergency and fire egress. 
 
The Civic Administration building was opened in 1985.   Leaks in the building have existed since 
the building was opened. The climate control system in the building is aged and requires 
upgrading.  In the year 2000 corner work station clusters and internal walls were installed and 
caused a major disruption of natural airflow that continues.  The ceiling lighting in the building 
has not kept pace with the changing workstation layouts and potential energy efficiency 
improvements. Emergency and fire egress paths have suffered with the changing work station 
layouts and numbers of staff, with some paths of travel not satisfying the Building Code of 
Australia requirements.  The building design code requires the use of egress through fire exit 
doors as a matter of course to move throughout the building.  The building has not been painted 
nor had new floor coverings in over 20 years.  
 
There are also several accommodation issues with the old Council Chambers where the 
Council’s Information Technology and Business Systems and Assets are located, including no 
disabled access, outside toilets, poor kitchen facilities and fire egress paths which are not 
compliant.  
 
Council receives many 1000s of customer and community enquires each year and a high 
proportion of these are through face to face interactions.  The Executive’s goal is to improve the 
environment and manner in which ARC staff engages and interacts with customers and 
community members. 
 
Council staff are spread across a number of Council properties which creates disparate sub-
cultures and operating silos. The Executive Team is planning to eliminate silos and create a more 
collaborative organisational culture and seamless service delivery that is more aligned to the 
needs of customers and the community.  
 
There is extensive research available that confirms that the environment in which employees 
work is a contributor to driving cultural change. The current out-dated office environment does 
not reflect or support the development of a modern, progressive and customer focused 
workforce.  
 
Best practise organisations have flexible and productive work spaces that attract and retain top 
talent and engage employees in an inspiring work environment. A revitalised environment will 
also improve the moral of employees and signal to staff that they are valued and that 
management is investing in the future of the Council.  
 
The old Library provides a floor plate that can easily become a fresh, modern and efficient 
environment that will help Council to drive the delivery of exceptional customer service, a high 
performing culture and has the potential to create an environment with stronger community 
interfaces. The Library will house staff from the Water and Sewer business and members of the 
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Shared Services Teams including Customer Services.  It provides the much needed space and is 
in close proximity to the current Council offices that will continue to house up to 100 Council 
employees in the future. 
 
It is important to note the upgrade is intended to take place over a three year period. Stage 1 
refers to the Old Library upgrade. Stage 2 works relates to Level 1 of the Civic Administration 
Building. Stage 3 refers to the Ground floor of the Civic Administration Building.  
 
It is important to note the upgrade is intended to take place over a three year period. Stage 1 
refers to the Old Library upgrade. Stage 2 works relates to Level 1 of the Civic Administration 
Building. Stage 3 refers to the Ground floor of the Civic Administration Building.  
 
Stage 1 Works – Old Library upgrade  
In order to upgrade the old Library and convert the building from use as a Library to use as an 
office environment, a number of BCA and DDA and work health and safety compliance 
standards will need to be met. The first step of Stage 1 will include the development of an 
overall Master Plan for all three stages as well as detailed planning for the elements of Stage 1. 
 
The cost of refurbishment of the old Library is estimated at $1.4 million. Major components 
include the ground floor fit-out, re-ducting of the air-conditioning, provision of new amenities 
and the mezzanine floor construction. Another key element of the proposal involves completion 
of an architectural and structural design assessment prior to commencement of works. 
  
It is proposed that the refurbished old Library will house the Water and Sewer staff and key 
shared services functions which support these teams. 
 
Please refer to Attachment 1. Armidale Regional Council Strategic Plan – Office Accommodation 
for a detailed breakdown and costings. 
 
Stage 2 and 3 Works – Civic Administration Building Level 1 upgrade and Civic Administration 
Building Ground Floor Upgrade. 
The 32 year old building was designed to accommodate 50-60 staff. The Armidale Regional 
Council requires accommodation for in excess of 100 indoor staff. The Stage 1 works release of 
the Water and Sewer and shared services teams will allow some space which includes ‘hot 
desks’ for our Guyra based staff when working in Armidale, and contractors such as auditors and 
engineers when required. In order for works to commence on stages 2 and 3 the Civic 
Administration building requires some repairs to comply with work health and safety standards. 
Re-design is required in some areas to modernise the environment and apply best work 
practises.  
 
The cost of refurbishment at level 1 of the Civic Administration building is estimated at $1.3 
million (Stage 2) or( $830,000 if the safety upgrade is approved to happen as part of Stage 1 )   
and $1.1 million for the ground floor (Stage 3) or ($693,000 if the safety upgrade is approved as 
part of Stage 1). Major components include compliance with BCA and DDA standards, replacing 
the air-conditioning and electrical system, the Level 1 floor fit-out, re-designing offices and work 
stations to modernise and promote best work practises, and repairing various chattels. The 
results of these changes will lead to a modern and efficient environment that will help the 
delivery of exceptional customer service. 
 
Please refer to Attachment 1.  Armidale Regional Council Strategic Plan – Office Accommodation 
for detailed breakdowns and costings for Stage 2 & 3 works.  
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Community Engagement and Internal Consultation 
Staff engagement has occurred and included management interviews and focus groups on 
future workplace design. 
 
Financial Implications 
Armidale Regional Council operates 3 separate entities under one corporate structure being 
General, Water and Sewer Funds. Each entity has its own separate income expenses assets and 
liabilities. Currently the Civic Administration co-locates offices from all Funds with the Water 
and Sewer business paying an overhead ‘lease’ to General Fund for occupancy. Under this 
proposal to utilise the old Library there is the opportunity for Water and Sewer business to own 
and occupy their own building supported by shared services functions and to release space in 
the Civic Administration Building. 
 
Water and Sewer funds have the financial capacity in retained earnings to own and refurbish the 
old Library into suitable office space. Funding of Stages 2 and 3 will be required from the 
General Fund which will be considered as part of the budget deliberations for FY2018/19 and FY 
2019/20. This will be subject to a separate submission to Council and subject to it being 
financially sustainable to progress with subsequent stages at this time. 
 
Fair Values are: 
 
Land    $70,000 
Buildings        $1,025,377 
 
 
Good Governance 
The intent of the staff accommodation strategy is to assess current work space allocations 
against established guidelines and to propose adherence with best practise in the future.   
 
The current amenity, environment and safety of the Armidale Regional Council buildings will be 
improved to ensure compliance with legislation. 
 
 
Integrated Planning and Reporting Framework 
The review of staff accommodation and work location projects has been identified in the 
Armidale Regional Council’s Merger and Transition Plan. 
 
Armidale Regional Council’s Accommodation Strategy will address improvements in customer 
service delivery consistent with the Community Strategic Plan 2017. 
 
Sustainability Assessment 
Better office accommodation will improve service delivery capability, including flexibility to 
meet the changing community needs. Greater employee satisfaction and productivity 
improvements within the work environments will drive the delivery of outstanding customer 
service and a high performing culture.  The office accommodation upgrade also allows for 
critical WHS issues to be addressed in the Council’s office work locations. Upgrades to AC and 
lighting will ensure that they meet modern energy efficiency requirements minimising ongoing 
operating cost for Council. 
 
Any legislative requirements of the NSW Government will be met. 
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Quarterly Budget Review Statement


For the period: 1-Oct-19 to: 31-Dec-19


1. Report by Responsible Accounting Officer


Signed:


Kelly Stidworthy


Responsible Accounting Officer


Date: 14/02/2020


The following statement is made in accordance with Clause 203(2) of the Local Government (General) 


Regulations 2005:


It is my opinion that the Quarterly Budget Review Statement for Armidale Regional Council for the quarter 


ended 31 December 2019 indicates that Council’s projected financial position at 30 June 2020 will be 


satisfactory at year end, having regard to the projected estimates of income and expenditure and the original 


budgeted income and expenditure.  







Quarterly Budget Review Statement


2. Income & Expenses


GENERAL FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 25,197              22                     25,219              25,136              25,136              0%


User Charges and Fees 10,519              0                       10,519              5,202                10,519              0%


Interest and Investment Revenue 729                   (156 )               0                       573                   286                   573                   0%


Other Revenues 2,613                26                     0                       2,639                1,444                2,713                3%


Operating Grants and Contributions 11,022              835                   614                   1,304                13,775              5,256                13,775              0%


RECURRENT REVENUE 50,080              835                   484                   1,326                52,725              37,324              52,717              0%


Recurrent Expenditure


Employee Costs 22,055              46                     0                       22,101              11,479              22,101              0%


Materials and Contracts 6,550                1,706                (36 )                 1,365                9,585                6,209                9,585                0%


Borrowing Costs 1,139                0                       1,139                569                   1,139                0%


Other Expenses 8,473                200                   0                       8,673                4,765                8,625                -1%


Depreciation and Amortisation 11,841              0                       11,841              5,920                11,841              0%


RECURRENT EXPENDITURE 50,059              1,752                164                   1,365                53,340              28,942              53,290              0%


NET OPERATING SURPLUS/(DEFICIT) 20                     (917 )               320                   (39 )                 (615 )               8,382                (574 )               -7%


Capital Grants and Contributions 9,150                648                   150                   (320 )               9,628                1,692                9,628                0%


NET SURPLUS/(DEFICIT) 9,170                (269 )               470                   (359 )               9,013                10,074              9,055                0%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 50,080              835                   484                   1,326                52,725              37,324              52,717              0%


Proceeds from Property, Plant & Equipment 3,643                333                   0                       0                       3,976                3,140                3,976                0%


Capital Grants and Contributions 9,150                648                   150                   (320)                9,628                516                   9,628                0%


Transfer from Cash Reserve 3,758                7,558                (171)                11                     11,157              0                       11,157              0%


Payments
Recurrent Expenditure excluding Depreciation (38,218)           (1,752)             (164)                (1,365)             (41,499)           (23,022 )          (41,450 )          0%


Purchase of Property, Plant & Equipment (24,310)           (7,623)             (307)                6,094                (26,145)           (5,504 )            (26,145 )          0%


Repayments of Borrowing & Advances (2,666)             0                       0                       (2,666)             (1,355 )            (2,666 )            0%


Transfer to Cash Reserve (198)                (715)                (5,771)             (6,684)             0                       (6,684 )            0%


NET BUDGET POSITION 1,238                (0 )                   (723 )               (24 )                 491                   11,099              532                   8%







Quarterly Budget Review Statement


2. Income & Expenses


WATER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 2,160                0                       2,160                2,174                2,174                1%


User Charges and Fees 9,326                (3,200 )            0                       6,126                2,977                6,040                -1%


Interest and Investment Revenue 912                   (194 )               0                       718                   342                   701                   -2%


Other Revenues 35                     0                       35                     3                       35                     2%


Operating Grants and Contributions 97                     660                   (19 )                 738                   668                   668                   -9%


RECURRENT REVENUE 12,529              0                       (2,734 )            (19 )                 9,777                6,164                9,618                -2%


Recurrent Expenditure


Employee Costs 1,869                0                       1,869                1,034                1,947                4%


Materials and Contracts 5,748                3,308                0                       9,055                2,547                9,355                3%


Borrowing Costs 330                   0                       330                   166                   330                   0%


Other Expenses 558                   0                       558                   303                   558                   0%


Depreciation and Amortisation 3,052                0                       3,052                1,526                3,052                0%


RECURRENT EXPENDITURE 11,556              0                       3,308                0                       14,863              5,576                15,242              3%


NET OPERATING SURPLUS/(DEFICIT) 974                   0                       (6,041 )            (19 )                 (5,086 )            588                   (5,624 )            11% Employee costs and materials may exceed budget


Capital Grants and Contributions 4,000                (670 )               0                       795                   4,125                1,044                4,125                0%


NET SURPLUS/(DEFICIT) 4,974                (670 )               (6,041 )            776                   (961 )               1,632                (1,499 )            56% Employee costs and materials may exceed budget


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 12,529              0                       (2,734)             (19)                  9,777                6,164                9,618                -2%


Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       0                       0                       


Capital Grants and Contributions 4,000                (670)                0                       795                   4,125                3,995                4,125                0%


Transfer from Cash Reserve 0                       235                   0                       0                       235                   0                       235                   0%


Payments
Recurrent Expenditure excluding Depreciation (8,504)             0                       (3,308)             0                       (11,811)           (4,050 )            (12,190 )          3%


Purchase of Property, Plant & Equipment (9,710)             (1,276)             (4,779)             6,469                (9,295)             (4,279 )            (9,295 )            0%


Repayments of Borrowing & Advances (267)                0                       0                       (267)                (120 )               (267 )               0%


Transfer to Cash Reserve 0                       0                       0                       0                       0                       0                       


NET BUDGET POSITION (1,951 )            (1,711 )            (10,820 )          7,246                (7,236 )            1,709                (7,773 )            7%







Quarterly Budget Review Statement


2. Income & Expenses


SEWER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 5,582                0                       5,582                5,693                5,693                2%


User Charges and Fees 240                   0                       240                   79                     221                   -8%


Interest and Investment Revenue 466                   (75 )                 0                       390                   183                   378                   -3%


Other Revenues 990                   0                       990                   317                   812                   -18% Cattle sales may not reach budget


Operating Grants and Contributions 98                     (17 )                 81                     81                     81                     0%


RECURRENT REVENUE 7,375                0                       (75 )                 (17 )                 7,283                6,353                7,186                -1%


Recurrent Expenditure


Employee Costs 1,408                0                       1,408                594                   1,281                -9%


Materials and Contracts 2,494                0                       2,494                317                   2,352                -6%


Borrowing Costs 0                       0                       0                       0                       0                       


Other Expenses 834                   0                       834                   414                   783                   -6%


Depreciation and Amortisation 1,593                0                       1,593                796                   1,593                0%


RECURRENT EXPENDITURE 6,329                0                       0                       0                       6,329                2,121                6,009                -5%


NET OPERATING SURPLUS/(DEFICIT) 1,046                0                       (75 )                 (17 )                 954                   4,233                1,176                23% Employee costs and materials may be under budget


Capital Grants and Contributions 500                   700                   (58 )                 1,142                542                   1,142                0%


NET SURPLUS/(DEFICIT) 1,546                0                       625                   (75 )                 2,096                4,774                2,318                11% Employee costs and materials may be under budget


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 7,375                0                       (75)                  (17)                  7,283                6,353                7,186                -1%


Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       0                       0                       


Capital Grants and Contributions 500                   0                       700                   (58)                  1,142                648                   1,142                0%


Transfer from Cash Reserve 0                       0                       0                       0                       0                       0                       


Payments
Recurrent Expenditure excluding Depreciation (4,736)             0                       0                       0                       (4,736)             (1,325 )            (4,417 )            -7%


Purchase of Property, Plant & Equipment (4,005)             (543)                180                   1,814                (2,554)             (1,510 )            (2,554 )            0%


Repayments of Borrowing & Advances (20)                  0                       0                       (20)                  0                       (20 )                 0%


Transfer to Cash Reserve 0                       0                       0                       0                       0                       0                       


NET BUDGET POSITION (886 )               (543 )               805                   1,740                1,115                4,166                1,337                20% Improved due to capital expenditure deferrals







Quarterly Budget Review Statement


2. Income & Expenses


CONSOLIDATED
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 32,939              0                       0                       22                     32,961              33,003              33,003              0%


User Charges and Fees 20,084              0                       (3,200 )            0                       16,884              8,257                16,780              -1%


Interest and Investment Revenue 2,106                0                       (424 )               0                       1,682                811                   1,652                -2%


Other Revenues 3,637                0                       26                     0                       3,663                1,764                3,561                -3%


Operating Grants and Contributions 11,216              835                   1,274                1,269                14,594              6,005                14,525              0%


RECURRENT REVENUE 69,984              835                   (2,325 )            1,290                69,784              49,841              69,521              0%


Recurrent Expenditure


Employee Costs 25,332              46                     0                       0                       25,378              13,107              25,329              0%


Materials and Contracts 14,792              1,706                3,272                1,365                21,134              9,073                21,292              1%


Borrowing Costs 1,469                0                       0                       0                       1,469                735                   1,469                0%


Other Expenses 9,865                0                       200                   0                       10,065              5,482                9,966                -1%


Depreciation and Amortisation 16,486              0                       0                       0                       16,486              8,242                16,485              0%


RECURRENT EXPENDITURE 67,944              1,752                3,472                1,365                74,532              36,639              74,542              0%


NET OPERATING SURPLUS/(DEFICIT) 2,040                (917 )               (5,796 )            (75 )                 (4,748 )            13,202              (5,021 )            6%


Capital Grants and Contributions 13,650              (22 )                 850                   418                   14,896              3,278                14,894              0%


NET SURPLUS/(DEFICIT) 15,690              (938 )               (4,946 )            343                   10,148              16,480              9,873                -3%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 69,984              835                   (2,325)             1,290                69,784              49,841              69,521              0%


Proceeds from Property, Plant & Equipment 3,643                333                   0                       0                       3,976                3,140                3,976                0%


Capital Grants and Contributions 13,650              (22)                  850                   418                   14,896              5,159                14,896              0%


Transfer from Cash Reserve 3,758                7,793                (171)                11                     11,392              0                       11,392              0%


Payments
Recurrent Expenditure excluding Depreciation (51,458)           (1,752)             (3,472)             (1,365)             (58,046)           (28,397 )          (58,057 )          0%


Purchase of Property, Plant & Equipment (38,025)           (9,441)             (4,905)             14,378              (37,994)           (11,293 )          (37,994 )          0%


Repayments of Borrowing & Advances (2,952)             0                       0                       0                       (2,952)             (1,475 )            (2,952 )            0%


Transfer to Cash Reserve (198)                0                       (715)                (5,771)             (6,684)             0                       (6,684 )            0%


NET BUDGET POSITION (1,599 )            (2,254 )            (10,738 )          8,961                (5,629 )            16,974              (5,904 )            5%







Quarterly Budget Review Statement


2. Operating Budget Adjustments


GENERAL FUND


Description Category Current Budget New Budget Revision Amount Comment


Bushfire Funding Operating Grants and Contributions 0 (1,000,000) (1,000,000) Receipt of Federal Government assistance for bushfire response


Bushfire Funding Materials and Contracts 0 1,000,000 1,000,000 Allocation of funding to program of activities


Financial Assistance Grant Materials and Contracts 0 308,941 308,941 Payment of F.A.G. allocation to Inverell Shire Council


Financial Assistance Grant - General Operating Grants and Contributions (4,062,483) (4,198,055) (135,572) Offset above allocation


Financial Assistance Grant - Roads Operating Grants and Contributions (2,276,925) (2,450,294) (173,369) Offset above allocation


North Armidale Tennis Club Upgrade Operating Grants and Contributions 0 (17,680) (17,680) Recognise grant received


North Armidale Tennis Club Upgrade Materials and Contracts 0 17,680 17,680 Recognise grant expenditure


Armidale Folk Museum Operating Grants and Contributions 0 (8,770) (8,770) Recognise grant received


Armidale Folk Museum Materials and Contracts 2,194 10,581 8,387 Recognise grant expenditure


Library Co-op Materials and Contracts 50,000 80,000 30,000 Transfer of funding from library capital budget


People & Culture Operating Grants and Contributions 0 (15,750) (15,750) Recognise grants received


Pension Rebates - Ordinary Rates Rates and Annual Charges 316,058 311,000 (5,058) Align pension rebates with actuals (Tingha Boundary Adjustment)


Pension Rebates - Ordinary Rates Rates and Annual Charges 18,267 14,000 (4,267) Align pension rebates with actuals (Tingha Boundary Adjustment)


Pension Rebates - Ordinary Rates Operating Grants and Contributions (180,000) (145,000) 35,000 Align pension rebates with actuals (Tingha Boundary Adjustment)


Pension Rebates - Waste Rates and Annual Charges 120,469 108,000 (12,469) Align pension rebates with actuals (Tingha Boundary Adjustment)


Pension Rebates - Waste Operating Grants and Contributions (61,000) (49,000) 12,000 Align pension rebates with actuals (Tingha Boundary Adjustment)


0


0


0


0


0


0


0


0


0


0


0


0


0


TOTAL 39,073







Quarterly Budget Review Statement


2. Operating Budget Adjustments


WATER FUND


Description Category Current Budget New Budget Revision Amount Comment


Pension Rebates Operating Grants and Contributions (96,718) (78,000) 18,718 Align pension rebates with actuals (Tingha Boundary Adjustment)


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


TOTAL 18,718







Quarterly Budget Review Statement


2. Operating Budget Adjustments


SEWER FUND


Description Category Current Budget New Budget Revision Amount Comment


Pension Rebates Operating Grants and Contributions (97,900) (81,000) 16,900 Align pension rebates with actuals (Tingha Boundary Adjustment)


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


TOTAL 16,900







Quarterly Budget Review Statement


3. Capital Budget


GENERAL FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 10,623              (917 )               1,043                (15 )                 10,734              10,734              0%


Capital Grants and Contributions 9,150                648                   150                   (320 )               9,628                9,628                0%


Proceeds from Property, Plant & Equipment 3,643                333                   0                       3,976                3,976                0%


Transfer from Cash Reserve 3,758                7,558                (171 )               11                     11,157              11,157              0%


CAPITAL FUNDING 27,174              7,623                1,022                (323 )               35,495              35,495              0%


Capital Expenditure


Purchase of Property, Plant & Equipment 24,310              7,623                307                   (6,094 )            26,145              26,145              0%


Loan Repayments 2,666                0                       2,666                2,666                0%


Transfer to Cash Reserve 198                   715                   5,771                6,684                6,684                0%


CAPITAL EXPENDITURE 27,174              7,623                1,022                (323 )               35,495              35,495              0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


WATER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 5,977                1,711                4,779                (7,264 )            5,202                5,202                0%


Capital Grants and Contributions 4,000                (670 )               795                   4,125                4,125                0%


Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       


Transfer from Cash Reserve 0                       235                   0                       235                   235                   0%


CAPITAL FUNDING 9,977                1,276                4,779                (6,469 )            9,562                9,562                0%


Capital Expenditure


Purchase of Property, Plant & Equipment 9,710                1,276                4,779                (6,469 )            9,295                9,295                0%


Loan Repayments 267                   0                       267                   267                   0%


Transfer to Cash Reserve 0                       0                       0                       0                       


CAPITAL EXPENDITURE 9,977                1,276                4,779                (6,469 )            9,562                9,562                0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


SEWER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 3,525                543                   (880 )               (1,757 )            1,432                1,432                0%


Capital Grants and Contributions 500                   700                   (58 )                 1,142                1,142                0%


Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       


Transfer from Cash Reserve 0                       0                       0                       0                       


CAPITAL FUNDING 4,025                543                   (180 )               (1,814 )            2,574                2,574                0%


Capital Expenditure


Purchase of Property, Plant & Equipment 4,005                543                   (180 )               (1,814 )            2,554                2,554                0%


Loan Repayments 20                     0                       20                     20                     0%


Transfer to Cash Reserve 0                       0                       0                       0                       


CAPITAL EXPENDITURE 4,025                543                   (180 )               (1,814 )            2,574                2,574                0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


CONSOLIDATED
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget


Capital Funding


Unrestricted Revenue 20,125              1,337                4,941                (9,036 )            17,368              17,368              0%


Capital Grants and Contributions 13,650              (22 )                 850                   418                   14,896              14,896              0%


Proceeds from Property, Plant & Equipment 3,643                333                   0                       0                       3,976                3,976                0%


Transfer from Cash Reserve 3,758                7,793                (171 )               11                     11,392              11,392              0%


CAPITAL FUNDING 41,176              9,441                5,620                (8,607 )            47,631              47,631              0%


Capital Expenditure


Purchase of Property, Plant & Equipment 38,025              9,441                4,905                (14,378 )          37,994              37,994              0%


Loan Repayments 2,952                0                       0                       0                       2,952                2,952                0%


Transfer to Cash Reserve 198                   0                       715                   5,771                6,684                6,684                0%


CAPITAL EXPENDITURE 41,176              9,441                5,620                (8,607 )            47,631              47,631              0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget Adjustments


GENERAL FUND


Description Category Current Budget New Budget Revision Amount Comment


Guyra Community Hub Upgrade Purchase of Property, Plant & Equipment 397,900 197,900 (200,000) Align budget with forecast spend


Tingha Skate Park Upgrade Purchase of Property, Plant & Equipment 93,100 76,380 (16,720) Reduce budget to match actual expenditure


Airport Business Park Purchase of Property, Plant & Equipment 3,304,084 3,000,000 (304,084) Align budget with forecast spend


Mann St Depot - Electrical Upgrade Purchase of Property, Plant & Equipment 8,000 0 (8,000) Transfer to Guyra Depot works


Guyra Depot Electrical Upgrade Purchase of Property, Plant & Equipment 32,925 40,925 8,000 Transfer from Mann St Depot works


SES HQ Upgrade Capital Grants and Contributions 0 (23,900) (23,900) SES Building Grant


SES HQ Upgrade Purchase of Property, Plant & Equipment 35,000 44,125 9,125 Increase bduget to match actual expenditure


Harris Park Lighting Purchase of Property, Plant & Equipment 338,580 350,000 11,420 Increase budget to match forecast expenditure (reserve funding)


Newling Park - Stormwater Drainage UpgradePurchase of Property, Plant & Equipment 55,000 10,000 (45,000) Align budget with forecast spend


CBD CCTV Cameras, Security & Lighting UpgradePurchase of Property, Plant & Equipment 450,000 350,000 (100,000) Align budget with forecast spend


Guyra Main Street Upgrade Purchase of Property, Plant & Equipment 2,540,160 1,540,160 (1,000,000) Align budget with forecast spend


Rockvale Road Upgrade Purchase of Property, Plant & Equipment 1,200,000 0 (1,200,000) Align budget with forecast spend


Kempsey Road Big Hill Project Capital Grants and Contributions (1,303,380) (886,264) 417,116 Align budget with forecast spend


Kempsey Road Big Hill Project Purchase of Property, Plant & Equipment 1,303,389 886,273 (417,116) Align budget with forecast spend


Timber Bridge Renewal Program Purchase of Property, Plant & Equipment 1,355,800 677,900 (677,900) Align budget with forecast spend


Airport Security Screening Capital Grants and Contributions (1,855,000) (1,841,500) 13,500 Align budget with actual grant received


Airport Security Screening Purchase of Property, Plant & Equipment 1,855,000 927,500 (927,500) Align budget with forecast spend


New Landfill Construction Purchase of Property, Plant & Equipment 1,707,130 407,130 (1,300,000) Align budget with forecast spend


Long Swamp Road Transfer Station Purchase of Property, Plant & Equipment 250,000 150,000 (100,000) Align budget with forecast spend


Ben Lomond Transfer Station Capital Grants and Contributions 0 (87,100) (87,100) Align budget with actual grant received


Ben Lomond Transfer Station Purchase of Property, Plant & Equipment 80,000 87,100 7,100 Align budget with actual grant received


Old Library Business Hub Fitout Purchase of Property, Plant & Equipment 0 390,000 390,000 Contribution to building fitout


Library Strategy Seed Funding Purchase of Property, Plant & Equipment 193,522 0 (193,522) Reduced to offset allocaton to old library business hub fitout


Library Books and AV materials Purchase of Property, Plant & Equipment 225,000 195,000 (30,000) Transfer funding to library operating budget


0


0


Reserve Adjustments


Specific Purpose Unexpended Grants Transfer to Cash Reserve 0 4,426,204 4,426,204 Transfer unspent grant funding to reserve


Specific Purpose Unexpended Loans Transfer to Cash Reserve 0 1,300,000 1,300,000 Transfer unspent loan funding to reserve


2019/20 Carry Forward Works Transfer to Cash Reserve 0 45,000 45,000 Transfer unspent capital funding to reserve


Developer Contributions Transfer from Cash Reserve (150,000) (161,420) (11,420) S7.12 Contribution towards Harris Park Lighting


0


0


0


0


TOTAL (14,797)
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3. Capital Budget Adjustments


WATER FUND


Description Category Current Budget New Budget Revision Amount Comment


Puddledock RWTM and Pump Station UpgradePurchase of Property, Plant & Equipment 500,000 100,000 (400,000) Align budget with forecast spend


Malpas Dam water release facility Purchase of Property, Plant & Equipment 102,000 0 (102,000) Align budget with forecast spend


Dumaresq Dam Upgrade Stability InvestigationCapital Grants and Contributions (1,000,000) 0 1,000,000 Reduce budget to match expected funding


Dumaresq Dam Upgrade Stability InvestigationPurchase of Property, Plant & Equipment 2,371,056 500,000 (1,871,056) Align budget with forecast spend


Guyra Dam Fencing & Guardrails Purchase of Property, Plant & Equipment 40,000 0 (40,000) Align budget with forecast spend


Water Network Meters Purchase of Property, Plant & Equipment 250,000 150,000 (100,000) Align budget with forecast spend


Water Main Replacement Purchase of Property, Plant & Equipment 250,000 210,000 (40,000) Align budget with forecast spend


Reservoir Cleaning & Ladder ReplacementsPurchase of Property, Plant & Equipment 14,784 20,000 5,216 Align budget with forecast spend


Garibaldi Street Pumps (1 & 2) Upgrade Purchase of Property, Plant & Equipment 0 60,000 60,000 Align budget with forecast spend


Water Pumping Stations Renewal Purchase of Property, Plant & Equipment 0 50,000 50,000 Align budget with forecast spend


Water Treatment Plant Purchase of Property, Plant & Equipment 471,465 100,000 (371,465) Align budget with forecast spend


SCADA Telemetry Systems Purchase of Property, Plant & Equipment 1,060,000 1,160,000 100,000 Align budget with forecast spend


Armidale WTP Master Plan Purchase of Property, Plant & Equipment 60,000 0 (60,000) Align budget with forecast spend


Malpas Dam Additional Pontoon Purchase of Property, Plant & Equipment 1,500,000 0 (1,500,000) Align budget with forecast spend


Groundwater Infrastructure Purchase of Property, Plant & Equipment 4,000,000 2,500,000 (1,500,000) Align budget with forecast spend


Malpas Dam Wall Investigation Purchase of Property, Plant & Equipment 1,000,000 300,000 (700,000) Align budget with forecast spend


Malpas Guyra Pipeline Capital Grants and Contributions (1,830,210) (3,625,213) (1,795,003) Increase budget to match actual income expected to be received


0


0


0


0


0


0


0


0


0


0


0


0


TOTAL (7,264,308)
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3. Capital Budget Adjustments


SEWER FUND


Description Category Current Budget New Budget Revision Amount Comment


Sewermain Upgrades Capital Grants and Contributions (700,000) (642,350) 57,650 Reduce budget to match actual income expected to be received


Sewermain Upgrades Purchase of Property, Plant & Equipment 2,675,000 2,200,000 (475,000) Align budget with forecast spend


Manhole Rehabilitation Purchase of Property, Plant & Equipment 0 84,000 84,000 Align budget with forecast spend


Sewer Pumping Stations Purchase of Property, Plant & Equipment 88,500 0 (88,500) Align budget with forecast spend


Sewerage Treatment Plant Purchase of Property, Plant & Equipment 954,820 270,000 (684,820) Align budget with forecast spend


Armidale STP - Inlet Screens and ChannelPurchase of Property, Plant & Equipment 450,000 0 (450,000) Align budget with forecast spend


STP Upgrade Masterplan Purchase of Property, Plant & Equipment 200,000 0 (200,000) Align budget with forecast spend


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


0


TOTAL (1,756,670)
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4. Cash & Investments


GENERAL FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


UNRESTRICTED CASH 1,850                1,238                (0 )                   (723 )               (24 )                 2,341                2,341                0%


Externally Restricted Cash


Specific Purpose Unexpended Loans 3,173                (750 )               (1,207 )            715                   1,300                3,231                3,231                0%


NIRW Grant from EPA 947                   947                   947                   0%


Developer Contributions 2,387                (80 )                 (150 )               (11 )                 2,146                2,146                0%


RMS Contributions 17                     17                     17                     0%


Specific Purpose Unexpended Grants 6,997                (2,128 )            (3,983 )            (464 )               4,426                4,848                4,848                0%


Domestic Waste Management 607                   607                   607                   0%


Other External Restrictions 482                   482                   482                   0%


Contributions from Water & Sewer (500 )               500                   0                       0                       


TOTAL EXTERNAL RESTRICTIONS 14,610              (3,458 )            (5,190 )            601                   5,715                12,278              12,278              0%


Internally Restricted Cash


Employee Leave Entitlement 3,194                3,194                3,194                0%


Kolora Sinking Fund 442                   442                   442                   0%


Kolora M&R 150                   198                   348                   348                   0%


Airport Capital Works 1,000                1,000                1,000                0%


PreSchool Upgrade 500                   (15 )                 485                   485                   0%


2018/19 Carry Forward Works 2,368                (2,368 )            0                       0                       


2019/20 Carry Forward Works 45                     45                     45                     0%


Other Internal Restrictions (300 )               300                   0                       0                       


TOTAL INTERNAL RESTRICTIONS 7,654                (102 )               (2,368 )            285                   45                     5,514                5,514                0%


TOTAL INVESTMENTS & CASH 24,114              (2,322 )            (7,558 )            163                   5,736                20,133              20,133              0%
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4. Cash & Investments


WATER FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


WATER FUND 26,185              (1,951 )            (1,711 )            (10,820 )          7,246                18,949              18,949              0%


Externally Restricted Cash


Developer Contributions 1,885                1,885                1,885                0%


Specific Purpose Unexpended Grants 235                   (235 )               0                       0                       


TOTAL EXTERNAL RESTRICTIONS 2,120                0                       (235 )               0                       0                       1,885                1,885                0%


TOTAL INVESTMENTS & CASH 28,305              (1,951 )            (1,946 )            (10,820 )          7,246                20,834              20,834              0%


SEWER FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


SEWER FUND 13,927              (886 )               (543 )               805                   1,740                15,042              15,042              0%


Externally Restricted Cash


Developer Contributions 1,530                1,530                1,530                0%


Specific Purpose Unexpended Grants 0                       0                       0                       


TOTAL EXTERNAL RESTRICTIONS 1,530                0                       0                       0                       0                       1,530                1,530                0%


TOTAL INVESTMENTS & CASH 15,457              (886 )               (543 )               805                   1,740                16,572              16,572              0%
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4. Cash & Investments


CONSOLIDATED
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments


UNRESTRICTED CASH 1,850                1,238                (0 )                   (723 )               (24 )                 2,341                2,341                0%


Externally Restricted Cash


Specific Purpose Unexpended Loans 3,173                (750 )               (1,207 )            715                   1,300                3,231                3,231                0%


NIRW Grant from EPA 947                   0                       0                       0                       0                       947                   947                   0%


Developer Contributions 5,802                (80 )                 0                       (150 )               (11 )                 5,561                5,561                0%


RMS Contributions 17                     0                       0                       0                       0                       17                     17                     0%


Specific Purpose Unexpended Grants 7,232                (2,128 )            (4,218 )            (464 )               4,426                4,848                4,848                0%


Domestic Waste Management 607                   0                       0                       0                       0                       607                   607                   0%


Other External Restrictions 482                   0                       0                       0                       0                       482                   482                   0%


Water Fund 26,185              (1,951 )            (1,711 )            (10,820 )          7,246                18,949              18,949              0%


Sewer Fund 13,927              (886 )               (543 )               805                   1,740                15,042              15,042              0%


Contributions from Water & Sewer 0                       (500 )               0                       500                   0                       0                       0                       


TOTAL EXTERNAL RESTRICTIONS 58,372              (6,295 )            (7,679 )            (9,414 )            14,700              49,684              49,684              0%


Internally Restricted Cash


Employee Leave Entitlement 3,194                0                       0                       0                       0                       3,194                3,194                0%


Kolora Sinking Fund 442                   0                       0                       0                       0                       442                   442                   0%


Kolora M&R 150                   198                   0                       0                       0                       348                   348                   0%


Airport Capital Works 1,000                0                       0                       0                       0                       1,000                1,000                0%


PreSchool Upgrade 500                   0                       0                       (15 )                 0                       485                   485                   0%


2018/19 Carry Forward Works 2,368                0                       (2,368 )            0                       0                       0                       0                       


2019/20 Carry Forward Works 0                       0                       0                       0                       45                     45                     45                     0%


Other Internal Restrictions 0                       (300 )               0                       300                   0                       0                       0                       


TOTAL INTERNAL RESTRICTIONS 7,654                (102 )               (2,368 )            285                   45                     5,514                5,514                0%


TOTAL INVESTMENTS & CASH 67,876              (5,159 )            (10,047 )          (9,852 )            14,721              57,539              57,539              0%
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4. Cash & Investments


Cash & Investments Position


Statements


Investments
Investments have been invested in accordance with Council's Investment Policy.


Cash


The Cash at Bank figure included in the Cash & Investment Statement totals: 73,947,047    


This Cash at Bank amount has been reconciled to Council's physical Bank Statements.


The date of completion of this bank reconciliation is: 31/01/2020
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5. Key Performance Indicators


GENERAL FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


QBR2


Oct-Dec


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


-1.02% 0.04% -1.76% -1.12% -1.17% -1.17%
Lower due to small increase in operating deficit recognised in 


the second quarter budget review


Net Operating Result from Income Statement (555 )               20                     (896 )               (576 )               (615 )               (615 )               


Operating Revenue (excl. Capital Grants & Contributions) 54,424              50,080              50,914              51,399              52,725              52,725              


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 65.70% 65.94% 64.33% 63.46% 62.47% 62.47%
Slightly lower due to increase in forecast operating grants in 


the second quarter budget review


Operating Revenue (excl. ALL Grants & Contributions) 39,500              39,058              39,058              38,928              38,950              38,950              


Total Revenue (incl. Capital Grants & Cont) 60,121              59,230              60,713              61,347              62,353              62,353              


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 0.5                    1.0                    0.9                    0.7                    0.7                    0.7                    Has remained at the same level


Unrestricted Cash 1,850                3,088                3,088                2,365                2,341                2,341                


Operating Expenditure (excl. Depreciation + non-cash adj's) 42,190              38,218              39,970              40,134              41,499              41,499              


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 3.53                  3.42                  3.18                  3.26                  3.25                  3.25                  Has remained at the same level


Operating Result before Interest & Dep. exp (EBITDA) 14,176              13,001              12,084              12,404              12,365              12,365              


Loan Repayments (Principal + Interest) 4,019                3,805                3,805                3,805                3,805                3,805                


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


WATER FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


QBR2


Oct-Dec


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 11.41% 7.77% 7.77% -51.73% -52.02% -52.02%
Lower due to small increase in operating deficit recognised in 


the second quarter budget review


Net Operating Result from Income Statement 1,409                974                   974                   (5,067 )            (5,086 )            (5,086 )            


Operating Revenue (excl. Capital Grants & Contributions) 12,350              12,529              12,529              9,796                9,777                9,777                


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 54.78% 75.22% 78.39% 68.86% 65.02% 65.02%
Slightly lower due to increase in Malpas Dam forecast grant 


revenue


Operating Revenue (excl. ALL Grants & Contributions) 12,278              12,433              12,433              9,039                9,039                9,039                


Total Revenue (incl. Capital Grants & Cont) 22,414              16,529              15,860              13,126              13,902              13,902              


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 40.6                  34.2                  31.8                  11.9                  19.3                  19.3                  Improved due to capital program deferrals


Unrestricted Cash 26,185              24,234              22,523              11,704              18,949              18,949              


Operating Expenditure (excl. Depreciation + non-cash adj's) 7,740                8,504                8,504                11,811              11,811              11,811              


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 7.59                  7.31                  7.31                  (2.83 )              (2.86 )              (2.86 )              
Lower due to small increase in operating deficit recognised in 


the second quarter budget review


Operating Result before Interest & Dep. exp (EBITDA) 4,418                4,355                4,355                (1,686 )            (1,705 )            (1,705 )            


Loan Repayments (Principal + Interest) 582                   596                   596                   596                   596                   596                   


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


SEWER FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


QBR2


Oct-Dec


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio -0.86% 14.18% 14.18% 13.30% 13.10% 13.10%
Lower due to small increase in operating deficit recognised in 


the second quarter budget review


Net Operating Result from Income Statement (57 )                 1,046                1,046                971                   954                   954                   


Operating Revenue (excl. Capital Grants & Contributions) 6,642                7,375                7,375                7,300                7,283                7,283                


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 92.45% 92.41% 92.41% 84.73% 85.48% 85.48%
Slightly higher due to decrease in forecast capital grant 


revenue


Operating Revenue (excl. ALL Grants & Contributions) 6,574                7,277                7,277                7,202                7,202                7,202                


Total Revenue (incl. Capital Grants & Cont) 7,111                7,875                7,875                8,500                8,425                8,425                


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 37.2                  33.0                  31.7                  33.7                  38.1                  38.1                  Improved due to capital program deferrals


Unrestricted Cash 13,927              13,041              12,498              13,302              15,042              15,042              


Operating Expenditure (excl. Depreciation + non-cash adj's) 4,491                4,736                4,736                4,736                4,736                4,736                


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 102.75              131.94              131.94              128.19              127.34              127.34              
Lower due to small increase in operating deficit recognised in 


the second quarter budget review


Operating Result before Interest & Dep. exp (EBITDA) 2,055                2,639                2,639                2,564                2,547                2,547                


Loan Repayments (Principal + Interest) 20                     20                     20                     20                     20                     20                     


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


CONSOLIDATED
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


QBR2


Oct-Dec


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 1.09% 2.92% 1.59% -6.82% -6.80% -6.80% Has remained at the same level


Net Operating Result from Income Statement 797   2,040   1,123   (4,673 )  (4,748 )  (4,748 )   


Operating Revenue (excl. Capital Grants & Contributions) 73,416   69,984   70,818   68,494   69,784   69,784     


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 65.09% 70.27% 69.59% 66.49% 65.18% 65.18%
Slightly lower due to increase in forecast grant revenue in the 


second quarter budget review


Operating Revenue (excl. ALL Grants & Contributions) 58,352   58,767   58,767   55,169   55,191   55,191   


Total Revenue (incl. Capital Grants & Cont) 89,646   83,634   84,447   82,972   84,680   84,680   


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 0.4   0.7   0.7   0.5   0.5   0.5     Has remained at the same level


Unrestricted Cash 1,850   3,088   3,088   2,365   2,341   2,341   


Operating Expenditure (excl. Depreciation + non-cash adj's) 54,421   51,458   53,209   56,681   58,046   58,046   


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 4.47   4.52   4.31   3.00   2.99   2.99     Has remained at the same level


Operating Result before Interest & Dep. exp (EBITDA) 20,649   19,995   19,078   13,282   13,207   13,207   


Loan Repayments (Principal + Interest) 4,621   4,421   4,421   4,421   4,421   4,421   


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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6. Contracts & Other Expenses


Contracts Listing


Contracts entered into since last quarterly review to end of quarter


Contract No Contractor Contract Detail & Purpose  Contract Value 
 Commencement 


Date 
Duration of Contract


Budgeted 


(Y/N)


A2019/36 SAFEgroup Automation Pty Ltd ClearSCADA & Telemetry RTU Upgrade 715,990$    10/12/19 24/06/2019-31/08/2019 Y


A2019/48 Detection Services P/L Armidale Water Network Loss Management 194,000$    04/10/19 1/10/2019-31/01/2020 Y


A2019/49 Geolink Consulting Pty Ltd Survey, Investigation & Design of Kempsey Road Improvements 45,400$    01/12/19 1/12/2019-30/06/2020 Y


A2019/50 FB Drilling Pty Ltd Armidale Central - Emergency Groundwater Investigation 500,000$    01/10/19 1/10/2019-31/01/2020 Y


A2019/51 Mac Drill Pty Ltd Armidale Rural - Emergency Groundwater Investigation 850,000$    01/10/19 1/10/2019-31/01/2020 Y


A2019/52


Servco (NE Toyota) x 1 vehicle


Grant McCarroll x 3 vehicles Purchase 4 passenger/commercial vehicles 152,284$    01/10/19 1/10/2019-30/11/2019 Y


A2019/53 Fabramanics P/L T/A Pureablue Design, Supply & Install Amenities Block future Playground at Curtis Park 137,564$    11/12/19 1/12/2019-31/03/2020 Y


A2019/54 Wideland Truck & Machinery Supply / Disposal - PN 2327 Class 4 Backhoe loader 148,535$    01/01/20 1/01/2020-28/02/2020 Y


A2019/55 Tutt Bryant Hire Pty Ltd Supply / Disposal - PN 2006 Self Propelled Roller 155,100$    01/01/20 1/01/2020-28/02/2020 Y


A2019/56 Gato Sales and Repairs Supply / Disposal - PN 2337 13 T Excavator 143,000$    01/01/20 1/01/2020-28/02/2020 Y


A2019/57 Thompson's Machinery Supply / Disposal - PN 3101 & 3008 6 x 4 Tip Truck Super dog trailer combo 272,143$    01/01/20 1/01/2020-28/02/2020 Y


A2019/58 Wideland Truck & Machinery Supply / Disposal - PN 3020 Class 5 Backhoe Loader 215,327$    01/01/20 1/01/2020-28/02/2020 Y


A2019/60 Stabilised Pavements Australia Waterfall Way Reseal Preparation - Heavy Patching 148,290$    01/11/19 1/11/2019-30/11/2019 Y


A2019/61 Stabilcorp Pty Limited Waterfall Way Reseal Preparation - Edge Repair 113,627$    01/11/19 1/11/2019-30/11/2019 Y


A2019/62 Roadwork Industries/BMR Youmans Pit Guyra Gravel Crushing 2019 300,000$    01/01/20 1/01/2020-28/02/2020 Y


A2019/66 Roadwork Industries/BMR Asphalt for Construction of Roundabout at Elm Ave & Trevenna Rd intersection 138,864$    01/01/20 3/02/2020-31/03/2020 Y


A2019/68 Stabilcorp Pty Limited Hamels Hill Overtaking Lane Segment 4580 - Reconstruction 160,354$    01/01/20 23/01/2020-1/02/2020 Y


A2019/71 Watchout Traffic (DOB Ent) Traffic Control for Armidale Regional Council 307,000$    01/01/20 3/02/2020-2/02/2022 Y


Consultancy & Legal Expenses


Expense  Expenditure YTD 
Budgeted 


(Y/N)


Consultancies 639,027$    N.B. $307k relates to drought response Y


Legal Fees 141,997$    Y


Definition of a consultant


A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or professional advice to assist decision making by management.


Generally it is the advisory nature of the work that differentiates a concultant from other contractors.












 


Page 1 of 5 
 


 


 


 


 


Applies to: Committee members 


Responsible Stream: Operations 


Responsible Officer: CEO (or delegate) 


Adoption Date/History:  


TRIM File Number: ARC16/0025 - AINT/2019/28018 


Review Date: June 2020 


 


  


TRIM: ARC16/0025 AINT/2019/28018 







 


Page 2 of 5 
 


Regional Hydrotherapy Centre Working Group 


Draft Terms of Reference 
 


Name 


The name of this Advisory Committee is the Regional Hydrotherapy Centre Working Group.  
 


Council Portfolio 


Chief Executive Officer (CEO) 


 
Establishment 


The committee is established under Council Resolution ARC16/0025 AINT/2019/28018. This is an 


Advisory Committee in terms of Section 3(1) and 86 of the Local Government Act 1993. 
 


Term of the Advisory Committee 


The Advisory Committee will be in place until the end of the financial year (June 2020). The Council 


may dissolve the committee at any time by a resolution of the Council. 
 


Financial Arrangements 


This Committee is Advisory only and does not hold any delegations financial or otherwise.   


 


Purpose 


The purpose of this committee is to investigate options for and implications of the delivery of a 


hydrotherapy pool within the funding envelope provided by the NSW State Government under the 


Stronger Country Communities Fund. 


 


Activities 


• Identify, examine and consider options for the ownership and/or management of a 


hydrotherapy pool; 


• Undertake an options appraisal and recommend to Council the preferred options. These 


options will include options for the governance for the management and ownership of the pool; 


• On decision on the preferred option from Council, oversee the procurement process to give 


effect to the preferred option.; 


• Identify, advocate and agree the material for finding sources of funding that may support the 


concept; 


• Advise Council on the financial implications including: 


o Capital and whole of life costs 


o Impact of ongoing operational costs 


o Return on investment including any non-financial returns 


• Report to Council on or before June 2020 to enable any Operational Plan and resource 


allocation implications to be considered prior to IP&R 2020 adoption. 


 


Council Officers: 


The committee will be supported by the General Manager of Operations and his departmental staff 


as appropriate and directed by him.  
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Membership 


The committee will be comprised of the following representation: 


Councillors (5) as self-nominated under Council Resolution ARC16/0025 AINT/2019/28018: 


 Cr Bailey 


 Cr O’Brien 


 Cr Galletly 


 Cr Robinson 


 Cr O’Connor 
 


The Chief Executive Officer (CEO) and other Council staff may attend Working Group meetings as 
required or otherwise determined by the CEO and/or Mayor. 
 
Chairperson  


Delegated Councillor will elect Chairperson/s for the Working Group.  


 


Executive Officer 


The Executive Officer will be the CEO (or delegate) and will be directly responsible for the 


organisational function including:   


• Provision of administrative support in preparing meeting agendas and minutes; 


• Act as a conduit between the Working Group activities and ELT to assist in providing oversight 


and transparency in the conduct of the Group; and 


• Provide support in preparation of draft reports including advice and staff commentary on 


Working Group recommendations. 


Reporting 


The Working Group will report to the Council under a standing agenda item at each Council Meeting, 


for the term of its constituency.  The Working Group will produce a report prior to adoption of 


Budget 20/21 (EOFY) that provides recommendations to Council which clearly identifies: 


 


- Preferred conceptual project design, business model and potential funding sources; 


- High level social, economic, environmental and financial cost/benefits  (sustainability); and  


- Operational and long term whole of life costs to Council. 


 


Receipt of this report prior to adoption of Budget 20/21 and EOFY is intended to enable Council to 


understand, assess and if necessary incorporate expenditure for FY 20/21 to implement the Working 


Group’s recommendations.   
 


Frequency of Meetings 


The committee will meet each fortnight or as agreed, at the discretion of the Chairperson.  Meeting 


schedules will be determined by the Chairperson, in consultation with the Executive Officer.    
 


Organisational Values  


Achievement: Following through, kicking goals and celebrating wins. 


Agility: Adaptable and open to change, flexible and capable of adjusting quickly and effectively. 


Limitless: Removing things that restrict our power, striving for continuous improvement, backing our 
decisions and exploring for ways to make things happen’. 


Resilience: Facing issues head-on and be determined to find a solution, staying calm when things get 
tough or complicated, believing in yourself.  
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Unity: Working together to maximise our achievements, working closely with our community to 
meet its needs and desires as effectively and cost efficiently as possible, supporting one another to 
achieve our personal goals and lift the organisation to greater heights.  


Wellbeing: A safe and supportive workplace that enable our people and our community to flourish. 
 


Organisational Principles 


Governance: focus on the corporate governance processes and internal support services of council 


as an organisation. Governance includes the internal structures, information systems and policies 


that ensure an efficient and effective operation while being open and transparent to all 


stakeholders. 


Infrastructure: focus on the physical assets under council’s care and management, which are 


necessary for the effective functioning of the community. These assets include utility and transport 


services, as well as public buildings and recreational facilities. 


 


Services: focus on the programs within the council aimed at our local people and communities. It is 


about maintaining and where possible improving people’s social, cultural and economic wellbeing, 


through programs which contribute to making our community a healthy and prosperous one, where 


people enjoy a sense of belonging and security. This principle is also concerned with the care and 


custodianship of the physical environment of our area, and interactions with the environment 


beyond our boundaries. 


Code of Conduct 


The Model Code of Conduct applies to the members of the committee. 
 


Code of Meeting Practice 


The Council’s Code of Meeting Practice shall guide the meeting procedures of the Working Group. 
 


Remuneration of Members 


Members of the Working Group will not be remunerated for meeting attendance and no 


reimbursement of travel expenses will be payable, unless in special circumstances.  
 


Media Liaison 


The working group acknowledges that the Mayor is the designated media spokesperson for Council. 
 


Meeting Protocol 


Arrangements for meetings will be as follows: 


• agendas and supporting material will be circulated at least two (2) business days prior to a 


meeting; 


• any supporting material or papers that are confidential will be clearly marked as such and remain 


confidential to members; 


• meetings will be run in a fair and independent manner and support open and constructive 


dialogue; 


• minutes will be circulated within seven (7) days of each meeting;  


• minutes of the meeting to be submitted to the Council as soon as possible after the meeting; and 


• a quorum of members is required at all meetings and shall be 50% plus one of all voting members 
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Standard Agenda Items 


Agendas will be determined by the Chairperson(s) after consultation with the CEO (or delegate). 


Working Group members may also suggest matters for consideration. 
 


As a minimum, agendas will include the following standard items: 


1. Meeting open and apologies; 


2. Confirmation of previous minutes and matters arising; 


3. Declarations of interest; 


4. Reports on priority actions; 


5. Reports and advice on local views and emerging issues; 


6. Review of relevant meeting actions or follow up requirements (action log); and 


7. Formal close. 


 








INTEGRATED PLANNING AND REPORTING 
DASHBOARD - OPERATIONAL PLAN 2019-2020 SUMMARY


RESULTS TABLE SUMMARY


RESULTS BY GENERAL MANAGER


RESULTS BY MANAGER


REPORTING SHEET   (Enter Quarterly Report Information here) 


#OP Operational Plan Actions Overall Rating 
E1.4.1 Review Dumaresq Creek Masterplan Deferred
E3.1.1 Open Space Plans of Management Deferred
G3.4.1 Renewal of Community Facilities Deferred
E4.1.1 Cattle Grid policy Completed
E4.1.2 Kempsey Road Upgrade On track 
E4.1.3 Smart Parking in Armidale CBD Completed
E4.1.4 Bridge and Causeway Renewal On track 
E4.1.5 Road Infrastructure Renewal Needs attention 
E4.1.6 Safety Upgrades at blackspot intersections On track 
E4.2.1 Regional airport competitive dialogue On track 
E4.3.1 Autonomous Vehicle Trial On track 
G1.1.1 Armidale Master Plan 2036 On track 
G1.1.3 Armidale Regional Airport Business Park On track 
G2.3.1 Develop cluster of industry bodies On track 
G2.4.1 Stronger industry relationships Needs attention 
G3.1.1 Tourism Strategic Plan On track 
G4.1.1 Business Ecosystem Needs attention 
L1.3.1 Villages & Stakeholders Engagement Plan Deferred
L2.1.1 Special Rate Variation On track 
L2.1.2 Harmonisation of water pricing Deferred
L2.2.1 Promote Council private / contract works On track 
L2.3.1 Greater leadership capacity Completed
L2.4.1 Improved procurement processes Needs attention 
L2.4.2 Administration hub Needs attention 
L2.4.3 Customer services realignment On track 
L2.4.4 Revised organisation structure On track 
L3.4.1 Internal Audit Plan 2019-2022 Needs attention 
L3.4.2 Centralised Compliance Register Needs attention 
L3.4.3 Property Management Portfolio Needs attention 
L4.4.1 Work, Health & Safety compliance systems On track 
P1.2.1 New library technology and programs On track 
P2.3.1 Local history webpage Deferred
P4.1.1 Pre-school strategic review On track 


% Complete


3% 


70% 


9% 


18% 


0% 


All Actions - Commencement  


Not commenced


In progress


Completed


Deferred


Cancelled


21% 


21% 


28% 


18% 


12% 


All Actions - % Completion  


0%


1-25%


26-50%


51-75%


76-100%


67% 


33% 


0% 


All Actions - Project Status  


On track


Needs attention


Critical
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Integrated Planning and Reporting  
Operational Plan Action Measures and Progress
Quarterly Report - October to December 2019
E1.4
Protect and enhance the natural environment to promote and support biodiversity 
Review Dumaresq Creek Masterplan and the suite of Council’s spatial plans
Corporate review of current plans by June 2019
This action will be addressed as part of the Armidale Masterplan - G1.1.1 


Deferred 
0


Not applicable 
Not applicable


E3.1


Partnerships with all levels of government to support the provision of essential infrastructure for the region
Open Space Plans of Management
100% of generic POMs completed by 30 June 2020
Contingent upon development of Property Management Portfolio L3.4.3


Deferred 
0


Not applicable 
Not applicable


E4.2 CHART KEY
Create partnerships and facilitate discussions with relevant stakeholders to ensure further progress towards 
the implementation of the Armidale Airport Masterplan


Delivery Program Strategy 


Regional airport competitive dialogue Operational Plan Action 
* Review operations and options and recommend a way forward by 31 December 2019
* Present options to ELT and councillors in early 2020


Measure


Council set up an expert panel with terms of reference . All applications have been reviewed and successful proponents 
have been interviewed. Council is now sourcing a valuation of the airport precinct. 


Measure Progress


In Progress Commencement Status
26-50% % Complete


On track Project Status
On Budget Budget Rating


E4.3
Investigate opportunities for increased bus and rail services from remote areas to Armidale town centre to 
support people to attend work commitments, partake in activities which mitigate social isolation and carry out 
regular tasks and errands
Autonomous Vehicle Trial
* Conduct Phase 2
* Review Phase 1
* Begin review of Phase 2
Phase 2 - 6 month trial schedule on track.
Communications Plan engaged. 
Operators trained, road & bus stop signs in place.
Phase 1 Lessons Learned & Phase 2 White Paper on track.
Design and implement Phase 3.


In Progress 
76-100%
On track 


On Budget
G1.1
Plan for the needs of the region
Armidale Master Plan 2036
Master Plan prepared by June 2020
Brief responses have been considered and a suitable consultant has been appointed 


In Progress 
26-50%


On track 
On Budget
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Development of Armidale Regional Airport Business Park
Funding secured & build commenced, with contracts signed for service centre and 10 blocks. Erection of Bill Boards on 
both sides of the highway
Project Control Group meets on a regular basis. 


In Progress 
26-50%


On track 
On Budget


G2.3
Develop partnerships with operators in the agricultural sector including local agencies and UNE, to encourage 
careers in agriculture
Develop cluster of industry bodies
* Conduct 2 round tables in 2019/20 
* Pitch or enter into discussions to host at least four agricultural industry forums or conferences in Armidale
Two Business Symposiums have been held to develop this further.
No events have been arranged to date. 


In Progress 
51-75%


On track 
On Budget


G2.4 CHART KEY
Strive to grow the horticultural industry with new investment attraction strategies throughout the region to 
reduce the impact of climatic conditions on the produce industry


Delivery Program Strategy 


Stronger industry relationships Operational Plan Action 
Speak to four potential horticultural investors Measure
Engagement has begun with horticultural industry Measure Progress


In Progress Commencement Status
1-25% % Complete


Needs attention Project Status 
On Budget Budget Rating


G3.1
Develop a Tourism Strategy and branding to attract visitors to stay in the Armidale Region longer and also 
enhance the economic and cultural offerings and attractions of the region
Tourism Strategic Plan


* Winter event established
* Night time multicultural food event established in Beardy Street Mall, with at least 20 local business participating. 
* Four stakeholder workshops held
* Events & Festivals calendar built
* EduTourism space developed
* Assist with grant applications to Destination NSW for Guyra Lamb & Potato Festival, Guyra Troutfest and Colour New 
England Street Art Festival
* 10% increase in visitor numbers to LGA
* Increased visitor spend per capita, bed stays per capita, and tourism GDP for the region compared to 2018/19
* Increased hospitality and tourism-based employment compared to 2018/19
* Increased fee-for-service revenue streams for ARC compared to 2018/19
* ForageFest expanded
* Tourism eNewsletter established


Council has secured a better date for the Autumn Festival (early April) and will now once again to be known as the 
Armidale Autumn Festival.
Tourism brand development process is to be presented to Regional Growth and Place Activation Committee.
ARC will assist UNE to run the UNE Culture Fest that has expanded significantly and, in 2019, relocated to Curtis Park. 
Council has established a monthly Twilight market to be held on the last Friday of each month in the Beardy Street mall.    
The Welders Dogs ForageFest event did not run last year. It may become a biannual event.                


In Progress 
51-75%


On track 
On Budget
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G4.1
Provide local businesses with information and access to technology as part of a Digital Economy Strategy, as 
well as advocating for improved high speed internet access
Business Ecosystem


* Engage with four businesses to look at investment in Armidale region
* Increased promotion through Evocities compared to 2018/19
*  Contact made with Department of Premier & Cabinet to foster further industry connections and opportunities
*  Develop economic development webpage


The Economic Development Webpage will be worked on shortly. Note, we have cancelled our membership to Evocities. 
In Progress 


1-25%
Needs attention 


On Budget
L1.3
Elected representatives are supported to engage with their community and provided a process to share 
feedback they receive
Villages & Stakeholders Engagement Plan
Develop and start to implement Villages & Stakeholders Engagement Plan
This action has been identified as a non-core project and will be deferred. 


Deferred 
0


Not applicable 
Not applicable


L2.1 CHART KEY


Financial sustainability is maintained through effective short, medium, and long term financial management
Delivery Program Strategy 


Harmonisation of water pricing Operational Plan Action 
* Modelling undertaken to determine water harmonisation impacts 
* Communications strategy implemented for water harmonisation 


Measure


Implementation has been deferred to 2020/21 due to the impacts of drought and other key projects on staff resourcing. 
Some actions will continue to be undertaken i.e. policy framework finalisation and further modelling. 


Measure Progress


Deferred Commencement Status
0 % Complete


Not applicable Project Status 
Not applicable Budget Rating


Special Rate Variation
* Rates harmonisation impacts modelled and a strategy for implementation determined
* Special rate variation business case prepared and community engagement undertaken
Rates harmonisation impacts have been modelled on new land valuations and now need to be workshopped with ELT 
and Council. Special Rate Variation modelling is being undertaken; a community engagement strategy is still to be 
determined. 


In Progress 
1-25%


On track 
On Budget


L2.2
Council implements a business excellence program across its operations
Promote availability of Council crews for private / contract works
Promote capabilities and availability of Council Crews to undertake private and other contract works: 
* Generate revenue for reinvestments in region's road network 


Plant fleet coordination of Internal and external plant  hire is  being centralised through the Plant Fleet Coordinator.
In Progress 


51-75%
On track 


On Budget
L2.3
Council staff are supported to deliver high quality services to the community through training, sufficient staff 
resourcing and systems to create a user friendly, customer focused approach
Greater leadership capacity
Leadership Program for Program Leaders determined and implemented by September 2019
Talent and succession plans implemented for all critical roles by September 2019


SLT has completed an Executive Development Program, with all participating staff achieving an Advanced  Diploma in 
Leadership and Development. Any further work will be deferred until the Organisational Structure has been finalised. 


Completed 
76-100%


Not applicable 
Not applicable
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L2.4
Manage operations to ensure delivery of value for money services for our community and customers
Administration hub
* Implement Administration Hub to service whole organisation
* Reduced level of administrative duties by non-administration staff
Phase 1 of Admin Hub commenced Feb 2020. 
New Employees commenced to replace vacant admin positions.
Process Mapping underway


In Progress 
26-50%


Needs attention 
On Budget


Customer services realignment
* Completed review of Council's Customer Services
* Implemented realignment to maximise provision of customer services with available resources


Internal processes being streamlined and added to Promapp. Knowledge base purchased and being implemented.
Self serve kiosk placed in Visitor Information Centre. 
More effective telephone processes are being investigated and tested through the Knowledge Base.


In Progress 
51-75%


On track 
On Budget


Improved procurement processes
* Procure to Pay business process improvements implemented.
* Accounts Payable automation implemented.
Procure to pay business processes have been mapped; some quick win improvements are being implemented. A review 
by Regional Procurement has commenced. 


In Progress 
1-25%


Needs attention 
Over Budget


Revised organisation structure
New structure implemented by end of 2019
Levels 1-4 are being populated. The majority of positions have now been filled, with external recruitment being 
undertaken for vacant positions. Work is now being undertaken for those levels below level 4.


In Progress 
51-75%


On track 
On Budget


L3.4 CHART KEY


Ensure the organisation is well led and managed through implementation of the Good Governance framework
Delivery Program Strategy 


Centralised Compliance Register Operational Plan Action 
Compliance Register implemented by December 2019 - 100% compliance met Measure
Compliance information is currently being circulated to relevant staff. As yet, the Compliance Register has not been set 
up.


Measure Progress


In Progress Commencement Status
26-50% % Complete


Needs attention Project Status 
On Budget Budget Rating


Internal Audit Plan 2019-2022
Number of internal audits completed - as indicated in the Audit Plan
100% of recommendations implemented
Recruitment of internal auditor with Joint Organisation Councils is now complete and Auditor is working with all three 
councils to set the 2020 audit plan.


Not Commenced 
0


Needs attention 
Over Budget


Property Management Portfolio
*Compliant Land Register by June 2020
* Road closures completed within regulatory timeframes 
* Reduction in Land Divestment properties 
Native Tittle Manager training was undertaken and a report drafted for September Council meeting to endorse the Native 
Title Manager. 


In Progress 
26-50%


Needs attention 
On Budget
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L4.4
Develop and implement a robust risk management process across all of Council’s operations
Work, Health & Safety compliance systems
Development and implementation of Audit/Inspection program by 30 June 2020
Safety Management Plans and Systems are in the process of being completed by each unit. They are reviewed by the 
Safety Team. Inspection and Audit will follow once completed. 


In Progress 
26-50%


On track 
On Budget


P1.2
Provide a network of a modern library and learning centres across the region, including a designated library 
service in Guyra and Armidale town centres which caters for the needs of the community including meeting 
spaces, accessible internet services and up to date resources
New library technology and programs
* Identify and begin implementation of new technology at each library
* Start implementing Library Strategic Plan
* Regular use of new equipment by community members.
* Increased library visitor numbers compared to 2018/19
The Library Strategic Plan is being finalised.
2020 Program Planning being finalised.
Planning underway for introduction of cafe services to the Armidale Library.
New Library App Technology purchased to create 24/7 Library access. To be launched in Feb/March 2020.
Virtual Reality Technology purchased. Public programs to commence in 2020.
Public computer booking software purchased, to be implemented in early 2020.


In Progress 
51-75%


On track 
On Budget


P2.3 CHART KEY
Develop an Arts and Cultural Program with an emphasis on creating vibrant and attractive public spaces, 
including the installation of public art in city centres


Delivery Program Strategy 


Local history webpage Operational Plan Action 
* Local heritage information published on Council's corporate website by June 2020. Measure
This action will be deferred due to resourcing constraints. Measure Progress


Deferred Commencement Status
0 % Complete


Not applicable Project Status 
Not applicable Budget Rating


P4.1
Facilitate and support the delivery of high quality early childhood and out of school hours services across the 
region
Pre-school strategic review
* Strategic review completed by December 2019


An expression of Interest process was run to gauge what, if any interest exists for the Operation and Management of the 
Preschool. This process did not result in any complying submissions. Council is pursuing the engagement of a specialised 
Early Childhood Centre broker for possible divestment.


In Progress 
1-25%


On track 
On Budget


E3.4
Provide and maintain functional, appropriate, safe and desirable community facilities
Renewal of Community Facilities 
Complete all works as scheduled by 30 June 2020
Staff and resources have been  redirected to Water management projects and programs. Essential works on facilities will 
continue. 


Deferred 
0


Not applicable 
Not applicable
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E4.1
Maintain safe and effective traffic facilities on the road network
Cattle Grid policy 
* Grid Management Plan endorsed by Council 
* Condition assessment completed
* Start progressively removing unwanted grids - coinciding with programmed scheduled maintenance.
Recent DCP funding has made it possible to complete all Cattle grids that were requiring maintenance work. Any further 
maintenance work that is required will be carried out as described in the Cattle Grid policy.


Completed 
76-100%


Not applicable 
Not applicable


Kempsey Road Upgrade
* Complete design 
* Begin site preparation 
* Complete first four projects
Work on the Kempsey Rd upgrade comprises of x12 individual projects, which together will make it easier for semi-trailers 
to negotiate the road. In 2019/2020 we plan to undertake x4 of these projects, the first x2 will involve reducing the radius 
on tight corners. The final 2 projects are; improving the section known as “White Bluff” and a segment know as the “The 
Slips”.
Works have been completed on the first 2 projects.  The remaining two projects scheduled for this financial year are out 
to tender. 


In Progress 
26-50%


On track 
On Budget


Smart Parking in Armidale CBD
Parking within the CBD appropriately enforced


The replacement of the parking sensors Councils means Rangers are now able to undertake enforcement of CBD parking 
Completed 


76-100%
Not applicable 
Not applicable


Bridge and Causeway Renewal
Replace Timber Bridges as scheduled by 30 June 2020


Survey and investigation commenced for the replacement of existing timber bridges at Dumaresq Creek (Cooks Road) and 
Pint Pot Creek (Rockvale Road).  Council has secured grant funding to complete the replacement of Shingle Hut Creek 
(Castledoyle Road) as well.  We expect to tender these projects in March 2020.


In Progress 
1-25%


On track 
On Budget


Road Infrastructure Renewal 
Complete all works as scheduled by 30 June 2020
Local and Regional roads resealing works has commenced.  However the water crisis has curtailed the local road gravel 
resheeting program and will result in the deferral of the proposed upgrading of the unsealed section of Rockvale Road 
due to the scarcity of water necessary for roadbase compaction. 


In Progress 
26-50%


Needs attention 
Below Budget 


Safety Upgrades at blackspot intersections 
Install roundabout at intersection with Elm Avenue & Traffic Calming Niagara & QE Drive 
Design and investigation for the Elm Avenue roundabout is completed.  Works on all projects is scheduled to commence 
in February 2020.


In Progress 
1-25%


On track 
On Budget
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Section 1: Portfolio Summary as at 31 January 2020


Total Cost


$57,000,000.00


Weighted Average Yield


1.850 %


Total Portfolio Value


$57,500,053.74


Total Monthly Accrued Interest


$89,500.83


Weighted Average Term


130


Unrealised Capital Gain/Loss


$0.00


Total Interest Paid in the Month


$98,280.83
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Section 1: Portfolio Summary as at 31 January 2020


Long Term Credit Rating


BBB+(31.579 %)BBB+(31.579 %)BBB+(31.579 %)


A+(22.807 %)A+(22.807 %)A+(22.807 %)


BBB(19.298 %)BBB(19.298 %)BBB(19.298 %)


AA-(17.544 %)AA-(17.544 %)AA-(17.544 %)


A(5.263 %)A(5.263 %)A(5.263 %)


BBB-(1.754 %)BBB-(1.754 %)BBB-(1.754 %)


NR(1.754 %)NR(1.754 %)NR(1.754 %)


BBB+ A+ BBB AA- A


BBB- NR


Investment Type


TermTerm


Deposit(100.000Deposit(100.000


%)%)


Term


Deposit(100.000


%)


Term Deposit
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Short Term Credit Rating


A-2(50.877 %)A-2(50.877 %)A-2(50.877 %)


A-1(28.070 %)A-1(28.070 %)A-1(28.070 %)


A-1+(17.544 %)A-1+(17.544 %)A-1+(17.544 %)


A-3(1.754 %)A-3(1.754 %)A-3(1.754 %)


NR(1.754 %)NR(1.754 %)NR(1.754 %)


A-2 A-1 A-1+ A-3 NR


Counterparty


MACQUARIEMACQUARIE


GROUPGROUP


LTD(22.807 %)LTD(22.807 %)


MACQUARIE


GROUP


LTD(22.807 %)


AMP LTD(12.281 %)AMP LTD(12.281 %)AMP LTD(12.281 %)


NATIONALNATIONAL


AUSTRALIA BANKAUSTRALIA BANK


LTD(12.281 %)LTD(12.281 %)


NATIONAL


AUSTRALIA BANK


LTD(12.281 %)


MEMBERS EQUITYMEMBERS EQUITY


BANK LTD(10.526BANK LTD(10.526


%)%)


MEMBERS EQUITY


BANK LTD(10.526


%)
MACQUARIE GROUP LTD


AMP LTD


NATIONAL AUSTRALIA BANK LTD


MEMBERS EQUITY BANK LTD


BANK OF QUEENSLAND


BENDIGO AND ADELAIDE BANK


CREDIT UNION AUSTRALIA LTD


AUST AND NZ BANKING GROUP


DEFENCE BANK LTD


1/2
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Section 2: Investment Register as at 31 January 2020
Contract


number
Investment


type ADI/Security name
Settlement


date
Maturity
Date ↑ Amount


Short Term
Rating


Long Term
Rating


Term in
days


Monthly accrued
interest


Total
accrued


Next payment
date Yield


040282 Term Deposit POLICE FINANCIAL
SERVICES LTD


01-07-2019 01-04-2020 $1,000,000A-2 BBB+ 275 $1,783.56 $12,312.33 01-04-2020 2.100 %


041504 Term Deposit BANK OF QUEENSLAND LTD 04-09-2019 02-09-2020 $1,000,000A-2 BBB+ 364 $1,316.44 $6,327.40 02-09-2020 1.550 %
043778 Term Deposit NATIONAL AUSTRALIA BANK


LTD
15-01-2020 03-06-2020 $1,000,000A-1+ AA- 140 $1,316.44 $679.45 03-06-2020 1.550 %


038273 Term Deposit WESTPAC BANKING CORP 05-03-2019 04-03-2020 $1,000,000A-1+ AA- 365 $2,157.26 $23,103.56 04-03-2020 2.540 %
037749 Term Deposit MEMBERS EQUITY BANK


LTD
14-02-2019 05-02-2020 $1,000,000A-2 BBB 356 $2,293.15 $25,964.38 05-02-2020 2.700 %


041055 Term Deposit AUST AND NZ BANKING
GROUP


08-08-2019 05-08-2020 $2,000,000A-1+ AA- 363 $2,632.88 $14,947.95 05-08-2020 1.550 %


041538 Term Deposit MACQUARIE BANK 04-09-2019 06-05-2020 $1,000,000A-1 A+ 245 $1,401.37 $6,735.62 06-05-2020 1.650 %
040487 Term Deposit AMP BANK LTD 11-07-2019 08-07-2020 $1,000,000A-2 BBB+ 363 $1,826.03 $12,016.44 08-07-2020 2.150 %
041691 Term Deposit NATIONAL AUSTRALIA BANK


LTD
12-09-2019 09-09-2020 $1,000,000A-1+ AA- 363 $1,358.90 $6,180.82 09-09-2020 1.600 %


043274 Term Deposit NATIONAL AUSTRALIA BANK
LTD


11-12-2019 10-06-2020 $2,000,000A-1+ AA- 182 $2,547.95 $4,191.78 10-06-2020 1.500 %


038313 Term Deposit AMP BANK LTD 06-03-2019 11-03-2020 $2,000,000A-2 BBB+ 371 $4,671.23 $49,876.71 11-03-2020 2.750 %
039955 Term Deposit CREDIT UNION AUSTRALIA


LTD
13-06-2019 11-06-2020 $1,000,000A-2 BBB 364 $1,741.10 $13,030.14 11-06-2020 2.050 %


041045 Term Deposit BANK OF QUEENSLAND LTD 07-08-2019 11-08-2020 $2,000,000A-2 BBB+ 370 $2,887.67 $16,487.67 11-08-2020 1.700 %
042677 Term Deposit NATIONAL AUSTRALIA BANK


LTD
07-11-2019 12-02-2020 $1,000,000A-1+ AA- 97 $1,299.45 $3,563.01 12-02-2020 1.530 %


041120 Term Deposit BENDIGO AND ADELAIDE
BANK


13-08-2019 12-08-2020 $2,000,000A-2 BBB+ 365 $2,717.81 $14,991.78 12-08-2020 1.600 %


042781 Term Deposit NATIONAL AUSTRALIA BANK
LTD


14-11-2019 13-02-2020 $2,000,000A-1+ AA- 91 $2,598.90 $6,539.18 13-02-2020 1.530 %


043291 Term Deposit MYSTATE BANK LTD 12-12-2019 13-05-2020 $2,000,000A-2 BBB+ 153 $2,717.81 $4,383.56 13-05-2020 1.600 %
041539 Term Deposit MACQUARIE BANK 04-09-2019 13-05-2020 $1,000,000A-1 A+ 252 $1,401.37 $6,735.62 13-05-2020 1.650 %
043771 Term Deposit ING BANK AUSTRALIA LTD 15-01-2020 14-01-2021 $1,000,000A-1 A 365 $1,401.37 $723.29 14-01-2021 1.650 %
043481 Term Deposit ING BANK AUSTRALIA LTD 23-12-2019 16-12-2020 $2,000,000A-1 A 359 $2,717.81 $3,419.18 16-12-2020 1.600 %
040495 Term Deposit POLICE FINANCIAL


SERVICES LTD
12-07-2019 17-06-2020 $1,000,000A-2 BBB+ 341 $1,656.16 $10,845.21 17-06-2020 1.950 %


040070 Term Deposit DEFENCE BANK LTD 19-06-2019 17-06-2020 $1,000,000A-2 BBB 364 $1,868.49 $13,621.92 17-06-2020 2.200 %
038511 Term Deposit MEMBERS EQUITY BANK


LTD
18-03-2019 18-03-2020 $2,000,000A-2 BBB 366 $4,416.44 $45,446.58 18-03-2020 2.600 %


037914 Term Deposit AMP BANK LTD 21-02-2019 19-02-2020 $1,000,000A-2 BBB+ 363 $2,335.62 $25,917.81 19-02-2020 2.750 %
038133 Term Deposit RURAL BANK 27-02-2019 20-02-2020 $1,000,000A-2 BBB+ 358 $2,208.22 $24,076.71 20-02-2020 2.600 %


↑↓ ↑↓ ↑↓ ↑↓ ↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓
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Contract
number


Investment
type ADI/Security name


Settlement
date


Maturity
Date ↑ Amount


Short Term
Rating


Long Term
Rating


Term in
days


Monthly accrued
interest


Total
accrued


Next payment
date Yield


042950 Term Deposit MACQUARIE BANK 22-11-2019 20-05-2020 $1,000,000A-1 A+ 180 $1,358.90 $3,068.49 20-05-2020 1.600 %
041219 Term Deposit AMP BANK LTD 21-08-2019 20-08-2020 $1,000,000A-2 BBB+ 365 $1,528.77 $8,038.36 20-08-2020 1.800 %
040077 Term Deposit BANK OF QUEENSLAND LTD 19-06-2019 22-04-2020 $1,000,000A-2 BBB+ 308 $1,741.10 $12,693.15 22-04-2020 2.050 %
040228 Term Deposit DEFENCE BANK LTD 27-06-2019 22-04-2020 $1,000,000A-2 BBB 300 $1,826.03 $12,841.10 22-04-2020 2.150 %
040743 Term Deposit MEMBERS EQUITY BANK


LTD
26-07-2019 22-07-2020 $2,000,000A-2 BBB 362 $3,057.53 $18,641.10 22-07-2020 1.800 %


043923 Term Deposit MYSTATE BANK LTD 22-01-2020 23-07-2020 $1,000,000A-3 BBB- 183 $1,401.37 $406.85 23-07-2020 1.650 %
041921 Term Deposit COMMUNITY MUTUAL LTD 25-09-2019 23-09-2020 $1,000,000NR NR 364 $1,486.30 $6,136.99 23-09-2020 1.750 %
038132 Term Deposit MEMBERS EQUITY BANK


LTD
27-02-2019 27-02-2020 $1,000,000A-2 BBB 365 $2,250.68 $24,539.73 27-02-2020 2.650 %


041362 Term Deposit MACQUARIE BANK 30-08-2019 27-04-2020 $2,000,000A-1 A+ 241 $2,802.74 $13,923.29 27-04-2020 1.650 %
039719 Term Deposit AMP BANK LTD 30-05-2019 27-05-2020 $1,000,000A-2 BBB+ 363 $1,910.96 $15,164.38 27-05-2020 2.250 %
043063 Term Deposit MACQUARIE BANK 28-11-2019 28-04-2020 $8,000,000A-1 A+ 152 $10,871.23 $22,443.84 28-04-2020 1.600 %
044055 Term Deposit AMP BANK LTD 29-01-2020 28-10-2020 $1,000,000A-2 BBB+ 273 $1,443.84 $93.15 28-10-2020 1.700 %
042033 Term Deposit CREDIT UNION AUSTRALIA


LTD
02-10-2019 30-09-2020 $2,000,000A-2 BBB 364 $2,547.95 $9,945.21 30-09-2020 1.500 %


Total $57,000,000 $89,500.83 $500,053.74


↑↓ ↑↓ ↑↓ ↑↓ ↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓
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Section 3: Limit Compliance Reports as at 31 January 2020


S&P Long Term Rating


Rating Compliant? Limit Used $
No data to display


Term Classification


 


 


 


Classification Compliant? Available Limit % Limit Used % Limit Used $ Remaining Limit %
0 days to 30 days Yes 100.000 % 12.366 % 87.634 %


90 days to 365 days Yes 95.000 % 55.994 % 39.006 %
366 days to 1830 days Yes 40.000 % 0.000 % 40.000 %
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 Section 4: End of Month Performance as at 31 January 2020


Counterparty Compliances


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Counterparty Compliant? Available Limit % Limit Used % Limit Used $ Remaining Limit %
NATIONAL AUSTRALIA BANK LTD Yes 30.000 % 12.211 % 17.789 %


DEFENCE BANK LTD Yes 30.000 % 3.524 % 26.476 %
MYSTATE LTD Yes 0.000 % 0.000 % 0.000 %


POLICE FINANCIAL SERVICES
LTD


Yes 5.000 % 3.519 % 1.481 %


COMMUNITY MUTUAL LTD Yes 5.000 % 1.750 % 3.250 %
ING BANK AUSTRALIA LTD Yes 30.000 % 1.740 % 28.260 %


BENDIGO AND ADELAIDE BANK Yes 30.000 % 5.285 % 24.715 %
BANK OF QUEENSLAND Yes 30.000 % 7.018 % 22.982 %


AUST AND NZ BANKING GROUP Yes 30.000 % 3.504 % 26.496 %
ING BANK AUSTRALIA Yes 30.000 % 3.484 % 26.516 %


AMP LTD Yes 30.000 % 12.367 % 17.633 %
MEMBERS EQUITY BANK LTD Yes 30.000 % 10.634 % 19.366 %


CREDIT UNION AUSTRALIA LTD Yes 30.000 % 5.257 % 24.743 %
MACQUARIE GROUP LTD Yes 30.000 % 22.701 % 7.299 %


MYSTATE BANK LTD No 0.000 % 5.226 % -5.226 %
WESTPAC BANKING CORP Yes 30.000 % 1.779 % 28.221 %


Product Weights


 


 


Product Compliant? Available Limit % Limit Used % Limit Used $ Remaining Limit %
Cash Account Yes 100.000 % 0.000 % 100.000 %
Term Deposit No 95.000 % 100.000 % -5.000 %
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Account vs RBA Cash
Term Account RBA Cash Outperformance
1m 1.850 % 0.750 % 1.100 %
3m 2.010 % 0.750 % 1.260 %
6m 2.196 % 0.833 % 1.363 %


12m 2.444 % 1.104 % 1.339 %


Date
%


2.72%2.72%2.72% 2.72%2.72%2.72% 2.71%2.71%2.71%
2.65%2.65%2.65%


2.58%2.58%2.58%


2.42%2.42%2.42%
2.34%2.34%2.34% 2.28%2.28%2.28%


2.03%2.03%2.03%
1.91%1.91%1.91%


Account RBA Cash


1/03/2019 1/05/2019 1/07/2019 1/09/2019 1/11/2019 1/01/2020


0%


0.5%


1%


1.5%


2%


2.5%
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Account vs 3m BBSW
Term Account 3m BBSW Outperformance
1m 1.850 % 0.880 % 0.970 %
3m 2.010 % 0.897 % 1.114 %
6m 2.196 % 0.923 % 1.273 %


12m 2.444 % 1.198 % 1.246 %


Date
%


2.72%2.72%2.72% 2.72%2.72%2.72% 2.71%2.71%2.71%
2.65%2.65%2.65%


2.58%2.58%2.58%


2.42%2.42%2.42%
2.34%2.34%2.34% 2.28%2.28%2.28%


2.03%2.03%2.03%
1.91%1.91%1.91%


Account 3mBBSW


1/03/2019 1/05/2019 1/07/2019 1/09/2019 1/11/2019 1/01/2020


0%


0.5%


1%


1.5%


2%


2.5%
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Account vs Bloomberg AusBond Bank Bill Index
Term Account AusBond Bank Bill Outperformance
1m 1.850 % 0.820 % 1.030 %
3m 2.010 % 0.843 % 1.167 %
6m 2.196 % 0.903 % 1.293 %


12m 2.444 % 1.187 % 1.257 %


Date
%


2.72%2.72%2.72% 2.72%2.72%2.72% 2.71%2.71%2.71%
2.65%2.65%2.65%


2.58%2.58%2.58%


2.42%2.42%2.42%
2.34%2.34%2.34% 2.28%2.28%2.28%


2.03%2.03%2.03%
1.91%1.91%1.91%


Account AusBond Bank Bill


1/03/2019 1/05/2019 1/07/2019 1/09/2019 1/11/2019 1/01/2020


0%


0.5%


1%


1.5%


2%


2.5%
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Section 5: Transaction from 01 January 2020 to 31 January 2020
Contract number Transaction date ↓ Investment type ADI/Security name Maturity date Amount Credit/Debit Type Yield Ledger code
044055 29-01-2020Term Deposit AMP BANK LTD 28-10-2020 $1,000,000Credit New investment 1.700 %
042560 29-01-2020Term Deposit MYSTATE BANK LTD 29-01-2020 $1,000,000Debit Matured 1.700 %
042560 29-01-2020Term Deposit MYSTATE BANK LTD 29-01-2020 $4,145.21Debit Interest 1.700 %
043923 22-01-2020Term Deposit MYSTATE BANK LTD 23-07-2020 $1,000,000Credit New investment 1.650 %
037566 22-01-2020Term Deposit MYSTATE BANK LTD 22-01-2020 $27,406.85Debit Interest 2.850 %
037566 22-01-2020Term Deposit MYSTATE BANK LTD 22-01-2020 $1,000,000Debit Matured 2.850 %
039807 15-01-2020Term Deposit BEYOND BANK AUSTRALIA 15-01-2020 $1,000,000Debit Matured 2.400 %
043771 15-01-2020Term Deposit ING BANK AUSTRALIA LTD 14-01-2021 $1,000,000Credit New investment 1.650 %
043778 15-01-2020Term Deposit NATIONAL AUSTRALIA BANK LTD 03-06-2020 $1,000,000Credit New investment 1.550 %
039807 15-01-2020Term Deposit BEYOND BANK AUSTRALIA 15-01-2020 $14,728.77Debit Interest 2.400 %
036931 08-01-2020Term Deposit WESTPAC BANKING CORP 08-01-2020 $2,000,000Debit Matured 2.600 %
036931 08-01-2020Term Deposit WESTPAC BANKING CORP 08-01-2020 $52,000Debit Interest 2.600 %
Total $9,098,280.83


↑↓ ↑ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓ ↑↓
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Portfolio Report
As at 31 December 2019


CURVE SECURITIES PTY LTD
AFSL 405 751


ABN 94 143 558 598
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Disclaimer
This document is intended to provide you with general information only, it is not intended to imply a recommendation or otherwise constitute advice in relation to financial products. It does not take into account your investment objectives, financial situation or
particular needs. Before acting on any information you obtain from this document you need to consider the appropriateness of the information in lieu of your investment objectives, financial situation or needs.
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Armidale Regional Council


Section 1: Portfolio Summary as at 31 December 2019


Total Cost Total Accrued Interest Average Weighted Yield


58,000,000 510,340 1.91%


Total Current Value Total Monthly Accrued Interest Average Weighted Term in Days


58,000,000 90,542 140


Unrealised Capital Gain/Loss Total Interest Received for the Month Total Interest Received for the Financial Year


0 139,696 905,395


Investment Type Cost Current Value Unrealised Capital
Gain/Loss


Total Accrued
Interest


Monthly Accrued
Interest Interest Received Current Weighted


Yield
Current Weighted


Term in Days
Term Deposit 58,000,000 58,000,000 - 510,340 90,542 139,696 1.91% 140


Average Portfolio Size ($m)
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Section 1: Portfolio Summary as at 31 December 2019


0%


19%


26%


53%


2%0%


Long Term Credit Rating


AAA AA A BBB NR MF


100%


Investment Type


Term Deposit


9%


21%


41%


29%


0%


0%


0%


Term Classification


30 days or less 31 to 90 days 91 to 180 days 181 to 365 days


1 to 3 years 3 to 5 years 5 years plus


19%


26%


53%


0%2%0%


Short Term Credit Rating


A-1+ A-1 A-2 A-3 NR MF
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Section 2: Investment Register as at 31 December 2019


ADI / Issuer Investment Type
Contract
Number Face Value


Settlement
Date


Maturity
Date


Yield /
Issue
Margin (%)


S&P Long
Term Rating


Term
Classification


Capital
Purchase Value


Capital
Valuation


Accrued
Interest


Monthly
Accrued
Interest


AMP BANK LTD Term Deposit 037914 1,000,000 21/02/2019 19/02/2020 2.75 BBB+ 31 to 90 days 1,000,000 1,000,000 23,658 2,336


AMP BANK LTD Term Deposit 039719 1,000,000 30/05/2019 27/05/2020 2.25 BBB+ 91 to 180 days 1,000,000 1,000,000 13,315 1,911


AMP BANK LTD Term Deposit 040487 1,000,000 11/07/2019 8/07/2020 2.15 BBB+ 181 to 365 days 1,000,000 1,000,000 10,249 1,826


AMP BANK LTD Term Deposit 038313 2,000,000 6/03/2019 11/03/2020 2.75 BBB+ 31 to 90 days 2,000,000 2,000,000 45,356 4,671


AMP BANK LTD Term Deposit 041219 1,000,000 21/08/2019 20/08/2020 1.80 BBB+ 181 to 365 days 1,000,000 1,000,000 6,559 1,529


AUST AND NZ BANKING GROUP Term Deposit 041055 2,000,000 8/08/2019 5/08/2020 1.55 AA- 181 to 365 days 2,000,000 2,000,000 12,400 2,633


BANK OF QUEENSLAND LTD Term Deposit 041045 2,000,000 7/08/2019 11/08/2020 1.70 BBB+ 181 to 365 days 2,000,000 2,000,000 13,693 2,888


BANK OF QUEENSLAND LTD Term Deposit 040077 1,000,000 19/06/2019 22/04/2020 2.05 BBB+ 91 to 180 days 1,000,000 1,000,000 11,008 1,741


BANK OF QUEENSLAND LTD Term Deposit 041504 1,000,000 4/09/2019 2/09/2020 1.55 BBB+ 181 to 365 days 1,000,000 1,000,000 5,053 1,316


BENDIGO AND ADELAIDE BANK Term Deposit 041120 2,000,000 13/08/2019 12/08/2020 1.60 BBB+ 181 to 365 days 2,000,000 2,000,000 12,362 2,718


BEYOND BANK AUSTRALIA Term Deposit 039807 1,000,000 5/06/2019 15/01/2020 2.40 BBB 30 days or less 1,000,000 1,000,000 13,808 2,038


COMMUNITY MUTUAL LTD Term Deposit 041921 1,000,000 25/09/2019 23/09/2020 1.75 NR 181 to 365 days 1,000,000 1,000,000 4,699 1,486


CREDIT UNION AUSTRALIA LTD Term Deposit 039955 1,000,000 13/06/2019 11/06/2020 2.05 BBB 91 to 180 days 1,000,000 1,000,000 11,345 1,741


CREDIT UNION AUSTRALIA LTD Term Deposit 042033 2,000,000 2/10/2019 30/09/2020 1.50 BBB 181 to 365 days 2,000,000 2,000,000 7,479 2,548


DEFENCE BANK LTD Term Deposit 040228 1,000,000 27/06/2019 22/04/2020 2.15 BBB 91 to 180 days 1,000,000 1,000,000 11,074 1,826


DEFENCE BANK LTD Term Deposit 040070 1,000,000 19/06/2019 17/06/2020 2.20 BBB 91 to 180 days 1,000,000 1,000,000 11,814 1,868


ING BANK AUSTRALIA LTD Term Deposit 043481 2,000,000 23/12/2019 16/12/2020 1.60 A 181 to 365 days 2,000,000 2,000,000 789 789


MACQUARIE BANK Term Deposit 041538 1,000,000 4/09/2019 6/05/2020 1.65 A+ 91 to 180 days 1,000,000 1,000,000 5,379 1,401


MACQUARIE BANK Term Deposit 043063 8,000,000 28/11/2019 28/04/2020 1.60 A+ 91 to 180 days 8,000,000 8,000,000 11,923 10,871


MACQUARIE BANK Term Deposit 041539 1,000,000 4/09/2019 13/05/2020 1.65 A+ 91 to 180 days 1,000,000 1,000,000 5,379 1,401


MACQUARIE BANK Term Deposit 042950 1,000,000 22/11/2019 20/05/2020 1.60 A+ 91 to 180 days 1,000,000 1,000,000 1,753 1,359


MACQUARIE BANK Term Deposit 041362 2,000,000 30/08/2019 27/04/2020 1.65 A+ 91 to 180 days 2,000,000 2,000,000 11,211 2,803


MEMBERS EQUITY BANK LTD Term Deposit 040743 2,000,000 26/07/2019 22/07/2020 1.80 BBB 181 to 365 days 2,000,000 2,000,000 15,682 3,058


MEMBERS EQUITY BANK LTD Term Deposit 037749 1,000,000 14/02/2019 5/02/2020 2.70 BBB 31 to 90 days 1,000,000 1,000,000 23,745 2,293


MEMBERS EQUITY BANK LTD Term Deposit 038132 1,000,000 27/02/2019 27/02/2020 2.65 BBB 31 to 90 days 1,000,000 1,000,000 22,362 2,251


MEMBERS EQUITY BANK LTD Term Deposit 038511 2,000,000 18/03/2019 18/03/2020 2.60 BBB 31 to 90 days 2,000,000 2,000,000 41,173 4,416


MYSTATE BANK LTD Term Deposit 037566 1,000,000 5/02/2019 22/01/2020 2.85 BBB+ 30 days or less 1,000,000 1,000,000 25,767 2,421


MYSTATE BANK LTD Term Deposit 043291 2,000,000 12/12/2019 13/05/2020 1.60 BBB+ 91 to 180 days 2,000,000 2,000,000 1,753 1,753


MYSTATE BANK LTD Term Deposit 042560 1,000,000 1/11/2019 29/01/2020 1.70 BBB+ 30 days or less 1,000,000 1,000,000 2,841 1,444


NATIONAL AUSTRALIA BANK LTD Term Deposit 041691 1,000,000 12/09/2019 9/09/2020 1.60 AA- 181 to 365 days 1,000,000 1,000,000 4,866 1,359


NATIONAL AUSTRALIA BANK LTD Term Deposit 042677 1,000,000 7/11/2019 12/02/2020 1.53 AA- 31 to 90 days 1,000,000 1,000,000 2,305 1,299


NATIONAL AUSTRALIA BANK LTD Term Deposit 042781 2,000,000 14/11/2019 13/02/2020 1.53 AA- 31 to 90 days 2,000,000 2,000,000 4,024 2,599


NATIONAL AUSTRALIA BANK LTD Term Deposit 043274 2,000,000 11/12/2019 10/06/2020 1.50 AA- 91 to 180 days 2,000,000 2,000,000 1,726 1,726


POLICE FINANCIAL SERVICES LTD Term Deposit 040495 1,000,000 12/07/2019 17/06/2020 1.95 BBB 91 to 180 days 1,000,000 1,000,000 9,242 1,656


POLICE FINANCIAL SERVICES LTD Term Deposit 040282 1,000,000 1/07/2019 1/04/2020 2.10 BBB 91 to 180 days 1,000,000 1,000,000 10,586 1,784


RURAL BANK Term Deposit 038133 1,000,000 27/02/2019 20/02/2020 2.60 BBB+ 31 to 90 days 1,000,000 1,000,000 21,940 2,208


WESTPAC BANKING CORP Term Deposit 036931 2,000,000 8/01/2019 8/01/2020 2.60 AA- 30 days or less 2,000,000 2,000,000 51,003 4,416


WESTPAC BANKING CORP Term Deposit 038273 1,000,000 5/03/2019 4/03/2020 2.54 AA- 31 to 90 days 1,000,000 1,000,000 21,016 2,157
TOTAL 58,000,000.00 58,000,000.00 58,000,000.00 510,339.98 90,541.92
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Section 3: Limit Compliance Reports as at 31 December 2019


S&P Long Term Rating Term Classification


Rating Available Used Remaining Classification Available Limit Limit Used Remaining Limit
% Limit $m Limit % Limit $m Limit % Limit $m Limit % $m % $m % $m


AAA 100.00% 58.00 0.00% 0.00 100.00% 58.00 30 days or less 100.00% 58.00 8.62% 5.00 91.38% 53.00
AA 100.00% 58.00 18.97% 11.00 81.03% 47.00 31 to 90 days 100.00% 58.00 20.69% 12.00 79.31% 46.00
A 100.00% 58.00 25.86% 15.00 74.14% 43.00 91 to 180 days 95.00% 55.10 41.38% 24.00 53.62% 31.10


BBB 100.00% 58.00 53.45% 31.00 46.55% 27.00 181 to 365 days 95.00% 55.10 29.31% 17.00 65.69% 38.10
NR 100.00% 58.00 1.72% 1.00 98.28% 57.00 1 to 3 years 40.00% 23.20 0.00% 0.00 40.00% 23.20
MF 100.00% 58.00 0.00% 0.00 100.00% 58.00 3 to 5 years 40.00% 23.20 0.00% 0.00 40.00% 23.20


5 years plus 40.00% 23.20 0.00% 0.00 40.00% 23.20


11.00


15.00


31.00


1.00


58.00


47.00


43.00


27.00


57.00


58.00


Investment Utilisation by Credit Rating ($m)
S&P (or equivalent) Long Term Rating


AAA


AA


A


BBB


NR


MF


70.0060.0050.0040.0030.0020.0010.000.00


Limit Used Remaining Limit


5.00


12.00


24.00


17.00


53.00


46.00


31.10


38.10


23.20


23.20


23.20


Investment Utilisation by Term Classification ($m)


30 days or less


31 to 90 days


91 to 180 days


181 to 365 days


1 to 3 years


3 to 5 years


5 years plus


70.0060.0050.0040.0030.0020.0010.000.00


Limit Used Remaining Limit
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Section 4: Counterparty Exposures as at 31 December 2019
Issuer


S&P Long
Term Rating


Available Used Remaining
% Limit $m Limit % Limit $m Limit % Limit $m Limit 0


AMP LTD BBB+ 30.00% 17.40 10.34% 6.00 19.66% 11.40
AUST AND NZ BANKING GROUP AA- 40.00% 23.20 3.45% 2.00 36.55% 21.20
BANK OF QUEENSLAND LTD BBB+ 30.00% 17.40 6.90% 4.00 23.10% 13.40
BENDIGO AND ADELAIDE BANK BBB+ 30.00% 17.40 5.17% 3.00 24.83% 14.40
COMMUNITY CPS AUSTRALIA LTD BBB 30.00% 17.40 1.72% 1.00 28.28% 16.40
COMMUNITY MUTUAL LTD NR 5.00% 2.90 1.72% 1.00 3.28% 1.90
CREDIT UNION AUSTRALIA LTD BBB 30.00% 17.40 5.17% 3.00 24.83% 14.40
DEFENCE BANK LTD BBB 30.00% 17.40 3.45% 2.00 26.55% 15.40
ING GROEP NV-CVA A 30.00% 17.40 3.45% 2.00 26.55% 15.40
MACQUARIE GROUP LTD A+ 30.00% 17.40 22.41% 13.00 7.59% 4.40
MEMBERS EQUITY BANK LTD BBB 30.00% 17.40 10.34% 6.00 19.66% 11.40
MYSTATE LTD BBB+ 30.00% 17.40 6.90% 4.00 23.10% 13.40
NATIONAL AUSTRALIA BANK LTD AA- 40.00% 23.20 10.34% 6.00 29.66% 17.20
POLICE FINANCIAL SERVICES LTD BBB 30.00% 17.40 3.45% 2.00 26.55% 15.40
WESTPAC BANKING CORP AA- 40.00% 23.20 5.17% 3.00 34.83% 20.20
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Section 4: Counterparty Exposures as at 31 December 2019


6.00


2.00


4.00


3.00


1.00


1.00


3.00


2.00


2.00


13.00


6.00


4.00


6.00


2.00


3.00


11.40


21.20


13.40


14.40


16.40


1.90


14.40


15.40


15.40


4.40


11.40


13.40


17.20


15.40


20.20


Investment Utilisation by Counterparty ($m)
S&P (or equivalent) Long Term Rating


AMP LTD


AUST AND NZ BANKING GROUP


BANK OF QUEENSLAND LTD


BENDIGO AND ADELAIDE BANK


COMMUNITY CPS AUSTRALIA LTD


COMMUNITY MUTUAL LTD


CREDIT UNION AUSTRALIA LTD


DEFENCE BANK LTD


ING GROEP NV-CVA


MACQUARIE GROUP LTD


MEMBERS EQUITY BANK LTD


MYSTATE LTD


NATIONAL AUSTRALIA BANK LTD


POLICE FINANCIAL SERVICES LTD


WESTPAC BANKING CORP


25.0020.0015.0010.005.000.00


Limit Used Remaining Limit
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Armidale Regional Council
Section 5: End of Month Performance as at 31 December 2019


Account vs RBA Cash
Term Account RBA Cash Outperformance
1m 2.03% 0.75% 1.28%
3m 2.21% 0.75% 1.46%
6m 2.38% 0.88% 1.51%


12m 2.55% 1.17% 1.38%


Account vs 3m BBSW
Term Account 3mBBSW Outperformance
1m 2.03% 0.92% 1.11%
3m 2.21% 0.91% 1.30%
6m 2.38% 0.95% 1.44%


12m 2.55% 1.30% 1.25%


Account vs Bloomberg AusBond Bank Bill Index
Term Account AusBond Bank Bill Outperformance
1m 2.03% 0.87% 1.16%
3m 2.21% 0.87% 1.34%
6m 2.38% 0.94% 1.45%


12m 2.55% 1.28% 1.27%
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Armidale Regional Council


Section 6: Transactions from 1 December to 31 December 2019
Date


Contract
Number Investment Type ADI / Security Name Amount


Debit /
Credit Transaction Type


Transaction
Detail


23/12/2019 043481 Term Deposit ING BANK AUSTRALIA LTD 2,000,000.00 Credit Principal New investment
18/12/2019 036758 Term Deposit NATIONAL AUSTRALIA BANK LTD 26,852.05 Debit Interest Interest
18/12/2019 036758 Term Deposit NATIONAL AUSTRALIA BANK LTD 1,000,000.00 Debit Principal Maturity proceeds
12/12/2019 043291 Term Deposit MYSTATE BANK LTD 2,000,000.00 Credit Principal New investment
12/12/2019 036608 Term Deposit MYSTATE BANK LTD 56,843.84 Debit Interest Interest
12/12/2019 036608 Term Deposit MYSTATE BANK LTD 2,000,000.00 Debit Principal Maturity proceeds
11/12/2019 043274 Term Deposit NATIONAL AUSTRALIA BANK LTD 2,000,000.00 Credit Principal New investment
11/12/2019 036564 Term Deposit MYSTATE BANK LTD 28,000.00 Debit Interest Interest
11/12/2019 036564 Term Deposit MYSTATE BANK LTD 1,000,000.00 Debit Principal Maturity proceeds


4/12/2019 036203 Term Deposit BEYOND BANK AUSTRALIA 28,000.00 Debit Interest Interest
4/12/2019 036203 Term Deposit BEYOND BANK AUSTRALIA 1,000,000.00 Debit Principal Maturity proceeds








Playground assets
Development 


category


Proposed future 


status


Existing 


Shade asset


Shade 


condition
Renewal/n


ew


Shade asset 


type Quoted cost Budget
Renewal/


new


Shade asset 


type Est. Cost
Renewal/


new


Shade asset 


type Est. Cost
Renewal/


new


Shade 


asset type Est. Cost
Renewal/


new


Shade asset 


type Est. Cost


Armidale
Adventure Playground Regional retain/develop Shade cloth New New shade cloth commenced Exisiting


Arboretum Regional retain/develop New Hard shade $34,864 Exisiting New trees $2,000


Option shade 


cloth $58,500


Bowmans Ave Local TBC


Bruce Browning Local TBC


Cooks Hill Local retain/develop Shade cloth New


Curtis Park North District retain/develop New trees $2,000 Exisiting New shade cloth $55,000


Curtis Park South local retain/develop Shade cloth Good Renewal $45,000


Drummond Park Local close


Dumaresq Dam Regional retain/develop New TBC subject to $ New trees $2,000


East Mall Local close Shade cloth Good


Eastwood park Local retain


Hawke St Local retain/develop New trees $2,000 Exisiting


Helen Avenue Local close


Jones Avenue Local close


Lambert Park District retain/develop New trees $2,000 Exisiting New hard shade $45,000


Lambs Ave Local close


Lynches Road Netball District retain/develop New TBC $45,000


MacDonald Drive Park Local close


MacDonald Park District retain New hard shade $45,000


Mall Local TBC Shade cloth Good


P G Love Local TBC


Parrydale Park Local TBC


Robina Cr Local retain


Rockvale Road park Local retain/develop New trees $2,000 Exisiting New trees $2,000 New shade cloth $45,000


Stewart Cr Park Local devolve


The Avenue Local devolve


Watson Park Local TBC


Wilson Avenue Local retain? New trees $2,000


Guyra
Apex Park Local retain/develop TBC


Rotary Park District retain/develop Shade cloth Good Renewal TBC $45,000


White Park Local TBC New trees $2,000 Exisiting New trees $2,000


South Guyra Park Local TBC New trees $2,000 Exisiting


$46,864 $102,000 $92,000 $92,000 $49,000


2023-24


Soft shade: usually woven shade cloth tensioned between steel posts


Hard shade: Permanent steel/colorbond style roofed structure


2023-24


Local Playgrounds: Playgrounds that cater for local residents, are within walking and cycling


distance from their homes, and are unlikely to attract visitors who do not live


in the area. Visits to Local Playgrounds are generally shorter.


2021-22 2022-23


Regional Playground: Large all-age playgrounds that attract visitors from across the municipality and 


beyond. These playgrounds offer a larger range of activities than a


 District or Local Playground.


District Playground: Playgrounds that are used by families and children who visit these sites from further 


afield, usually travelling by car.


Playground shade - New Asset and Renewal Program 2020-21


Proposed Budget Estimates








INCOME STATEMENT


GENERAL FUND


Period Ending: 31 January 2020


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 25,153               25,197             (44 )                 0% 25,197             


User Charges and Fees 4,259                 6,144               (1,885 )            -31% 10,519             


Interest and Investment Revenue 276                    334                  (59 )                 -18% 573                  


Other Revenues 1,607                 1,602               5                      0% 2,639               


Operating Grants and Contributions 5,560                 4,055               1,506               37% 12,470             


RECURRENT REVENUE 36,855               37,332             (477 )               -1% 51,399             


Recurrent Expenditure


Employee Costs 12,400               14,414             2,014               14% 23,660             


Employee Costs allocated to Capital (1,038 )              (925 )               112                  -12% (1,560 )            


Net Operating Employee Costs 11,363               13,489             2,126               16% 22,100             


Materials and Contracts 5,979                 6,668               689                  10% 8,220               


Borrowing Costs 615                    665                  50                    7% 1,139               


Other Expenses 5,380                 5,475               95                    2% 8,673               


Depreciation and Amortisation 6,907                 6,907               0                      0% 11,841             


RECURRENT EXPENDITURE 30,243               33,203             2,960               9% 51,974             


NET OPERATING SURPLUS/(DEFICIT) 6,611                 4,128               2,483               60% (575 )               


Capital Revenue


Capital Grants and Contributions 2,459                 4,202               (1,743 )            -41% 9,948               


NET SURPLUS/(DEFICIT) 9,071                 8,331               740                  9% 9,373               


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 36,855               37,332             (477 )               -1% 51,399             


Proceeds from Sale of Property, Plant & Equipment 3,219                 3,319               (100 )               -3% 3,976               


Capital Grants and Contributions 2,459                 4,202               (1,743 )            -41% 9,948               


Transfer from Cash Reserve 0                        1,142               (1,142 )            -100% 11,146             


Payments


Recurrent Expenditure excluding Depreciation (23,336 )            (26,296 )          2,960               11% (40,133 )          


Purchase of Property, Plant & Equipment (5,741 )              (16,215 )          10,475             65% (32,240 )          


Repayment of Borrowings (1,589 )              (1,555 )            (34 )                 -2% (2,666 )            


Transfer to Cash Reserve 0                        (116 )               116                  100% (913 )               


Net Budget Position 11,868               1,813               10,055             555% 517                  


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure


Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Proceeds from Sale of Property, Plant & Equipment


Purchase of Property, Plant & Equipment


Repayment of Borrowings


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


CASHFLOW & RESERVE MOVEMENTS


Drought conditions have slowed the capital program due to water conservation measures; project deferrals will be 


recognised in the second quarter budget review


Actual result is in line with budget


Variance Comments


Actual result will not be known until end of year, reflects YTD budget


Positive variance as payroll is only posted to 19/01/20; around $800k will be posted in the next period


A higher allocation of wages to capital works is also assisting the result


Positive variance predominantly relates to lower expenditure in waste


Actual result is in line with budget


Actual result is in line with budget


Negative variance relates to some timing differences associated with project claims


Actual result is in line with budget


Status


Actual result is in line with budget


$1 million bushfire funding received and NIRW grants recieved of $400k, which are not budgeted for


Status


Actual result is in line with budget


YTD budget not achieved; internal gravel sales to be recognised, RMCC claims not yet paid and final new england 


roundabout payment has not yet been received.


Investment returns lower than anticipated due to lower rates and will not meet current forecast budget







INCOME STATEMENT


WATER FUND


Period Ending: 31 January 2020


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 2,178                 2,160               17                    1% 2,160               


User Charges and Fees 3,000                 3,088               (88 )                 -3% 6,126               


Interest and Investment Revenue 388                    419                  (31 )                 -7% 718                  


Other Revenues 37                      33                    4                      13% 35                    


Operating Grants and Contributions 668                    757                  (88 )                 -12% 757                  


RECURRENT REVENUE 6,271                 6,457               (186 )               -3% 9,796               


Recurrent Expenditure


Employee Costs 1,585                 1,653               68                    4% 2,646               


Employee Costs allocated to Capital (310 )                 (541 )               (231 )               43% (777 )               


Net Operating Employee Costs 1,275                 1,113               (162 )               -15% 1,869               


Materials and Contracts 2,841                 2,920               79                    3% 9,055               


Borrowing Costs 124                    192                  68                    36% 330                  


Other Expenses 450                    345                  (105 )               -30% 558                  


Depreciation and Amortisation 1,780                 1,780               0                      0% 3,052               


RECURRENT EXPENDITURE 6,470                 6,350               (120 )               -2% 14,863             


NET OPERATING SURPLUS/(DEFICIT) (199 )                 107                  (305 )               -286% (5,067 )            


Capital Revenue


Capital Grants and Contributions 4,002                 2,122               1,880               89% 3,330               


NET SURPLUS/(DEFICIT) 3,803                 2,229               1,575               71% (1,737 )            


Actual


2019


$'000


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 6,271                 6,457               (186 )               -3% 9,796               


Proceeds from Sale of Property, Plant & Equipment 0                        0                      0                      N/A 0                      


Capital Grants and Contributions 4,002                 2,122               1,880               89% 3,330               


Transfer from Cash Reserve 0                        0                      0                      N/A 235                  


Payments


Recurrent Expenditure excluding Depreciation (4,690 )              (4,570 )            (120 )               -3% (11,811 )          


Purchase of Property, Plant & Equipment (4,444 )              (7,936 )            3,492               44% (15,764 )          


Repayment of Borrowings (138 )                 (156 )               18                    11% (267 )               


Transfer to Cash Reserve 0                        0                      0                      N/A 0                      


Net Budget Position 1,002                 (4,083 )            5,085               125% (14,481 )          


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Purchase of Property, Plant & Equipment


Repayment of Borrowings Variance is due to timing of loan repayments actual versus budget


Amount to be received for Guyra water carting is under budget forecast


Actual result is in line with budget


Status


Actual result is in line with budget


Employee costs allocated to capital program under budget forecast


Actual result is in line with budget


Variance is due to timing of loan repayments actual versus budget


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Status


Drought conditions have slowed the capital program; project deferrals will be recognised in the second quarter 


budget review


Malpas Dam pipeline claims have been made; additional income to be recognised in Q2 budget review


Actual result will not be known until end of year, reflects YTD budget


CASHFLOW & RESERVE MOVEMENTS


Actuals slightly over budget due to drought response costs


Investment returns lower than anticipated due to lower rates and will not meet current forecast budget


Actual result is in line with budget


Variance Comments







INCOME STATEMENT


SEWER FUND


Period Ending: 31 January 2020


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 5,696                 5,582               114                  2% 5,582               


User Charges and Fees 90                      98                    (9 )                   -9% 239                  


Interest and Investment Revenue 210                    228                  (18 )                 -8% 390                  


Other Revenues 482                    578                  (96 )                 -17% 990                  


Operating Grants and Contributions 81                      98                    (17 )                 -17% 98                    


RECURRENT REVENUE 6,558                 6,583               (25 )                 0% 7,300               


Recurrent Expenditure


Employee Costs 867                    943                  76                    8% 1,587               


Employee Costs allocated to Capital (145 )                 (105 )               40                    -38% (179 )               


Net Operating Employee Costs 722                    838                  116                  14% 1,408               


Materials and Contracts 344                    535                  191                  36% 2,494               


Borrowing Costs 0                        0                      0                      N/A 0                      


Other Expenses 538                    526                  (12 )                 -2% 834                  


Depreciation and Amortisation 929                    929                  0                      0% 1,593               


RECURRENT EXPENDITURE 2,533                 2,828               295                  10% 6,329               


NET OPERATING SURPLUS/(DEFICIT) 4,025                 3,755               270                  7% 971                  


Capital Revenue


Capital Grants and Contributions 653                    700                  (47 )                 -7% 1,200               


NET SURPLUS/(DEFICIT) 4,678                 4,455               223                  5% 2,171               


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


2020


$'000


Receipts


Recurrent Revenue 6,558                 6,583               (25 )                 0% 7,300               


Proceeds from Sale of Property, Plant & Equipment 0                        0                      0                      N/A 0                      


Capital Grants and Contributions 653                    700                  (47 )                 -7% 1,200               


Transfer from Cash Reserve 0                        0                      0                      N/A 0                      


Payments


Recurrent Expenditure excluding Depreciation (1,604 )              (1,899 )            295                  16% (4,736 )            


Purchase of Property, Plant & Equipment (1,537 )              (2,549 )            1,012               40% (4,368 )            


Repayment of Borrowings 0                        (12 )                 12                    100% (20 )                 


Transfer to Cash Reserve 0                        0                      0                      N/A 0                      


Net Budget Position 4,070                 2,824               1,246               44% (625 )               


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Purchase of Property, Plant & Equipment
Drought conditions have slowed the capital program; project deferrals will be recognised in the second quarter 


budget review


Cattle sales and other revenue are behind budget due to drought conditions and likely to not achieve forecast


Pension rebate has not met budget forecast


Employee costs allocated to capital program over budget forecast


Maintenance costs are under budget forecast


Actual result is in line with budget


Actual result will not be known until end of year, reflects YTD budget


Variance Comments


Actual result is in line with budget


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Status


Status


CASHFLOW & RESERVE MOVEMENTS


Actual result is in line with budget


Investment returns lower than anticipated due to lower rates and will not meet current forecast budget


Actual result is in line with budget







INCOME STATEMENT


CONSOLIDATED


Period Ending: 31 January 2020


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 33,026               32,939             87                    0% 32,939             


User Charges and Fees 7,349                 9,330               (1,982 )            -21% 16,884             


Interest and Investment Revenue 874                    981                  (107 )               -11% 1,682               


Other Revenues 2,126                 2,212               (87 )                 -4% 3,663               


Operating Grants and Contributions 6,310                 4,909               1,401               29% 13,325             


RECURRENT REVENUE 49,684               50,372             (688 )               -1% 68,494             


Recurrent Expenditure


Employee Costs 14,852               17,010             2,158               13% 27,893             


Employee Costs allocated to Capital (1,492 )              (1,571 )            (79 )                 5% (2,516 )            


Net Operating Employee Costs 13,359               15,439             2,079               13% 25,377             


Materials and Contracts 9,163                 10,123             960                  9% 19,769             


Borrowing Costs 739                    857                  118                  14% 1,469               


Other Expenses 6,368                 6,347               (22 )                 0% 10,065             


Depreciation and Amortisation 9,617                 9,617               0                      0% 16,486             


RECURRENT EXPENDITURE 39,246               42,382             3,136               7% 73,166             


NET OPERATING SURPLUS/(DEFICIT) 10,438               7,990               (3,823 )            -48% (4,672 )            


Capital Revenue


Capital Grants and Contributions 7,114                 7,024               (90 )                 -1% 14,478             


NET SURPLUS/(DEFICIT) 17,552               15,014             (3,913 )            -26% 9,806               


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 49,684               50,372             (688 )               -1% 68,494             


Proceeds from Sale of Property, Plant & Equipment 3,219                 3,319               (100 )               -3% 3,976               


Capital Grants and Contributions 7,114                 7,024               90                    1% 14,478             


Transfer from Cash Reserve 0                        1,142               (1,142 )            -100% 11,380             


Payments


Recurrent Expenditure excluding Depreciation (29,630 )            (32,765 )          3,136               10% (56,680 )          


Purchase of Property, Plant & Equipment (11,721 )            (26,700 )          14,979             56% (52,372 )          


Repayment of Borrowings (1,727 )              (1,722 )            (5 )                   0% (2,952 )            


Transfer to Cash Reserve 0                        (116 )               116                  100% (913 )               


Net Budget Position 16,940               553                  16,386             2961% (14,590 )          


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Proceeds from Sale of Property, Plant & Equipment


Purchase of Property, Plant & Equipment


Repayment of Borrowings


Status


Status


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Variance Comments


Actual result is in line with budget


YTD budget not achieved due to General Fund result


Investment returns lower than anticipated due to lower rates and will not meet current forecast budget


Actual result is in line with budget


$1 million bushfire funding received and NIRW grants recieved of $400k, which are not budgeted for


Actual result is in line with budget


Drought conditions have slowed the capital program; project deferrals will be recognised in the second quarter 


budget review


Actual result is in line with budget


Positive variance as payroll is only posted to 19/01/20


Actual result lower than budget due to performance across all Funds


Variance is due to timing of loan repayments actual versus budget


Actual result is in line with budget


Actual result will not be known until end of year, reflects YTD budget


Negative variance relates to impact of end of year accrual reversals and timing of receipts


CASHFLOW & RESERVE MOVEMENTS







BUSINESS UNIT SUMMARY - Operating
Period Ending: 31 January 2020


Service Unit/Program


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Governance, Safety and Risk


Governance, Safety and Risk 110                  122                  (12 )                 -10% 1,458               2,107               649                  31% (1,348 )            (1,985 )            637                  32%


Sub total 110                  122                  (12 )                 -10% 1,458               2,107               649                  31% (1,348 )            (1,985 )            637                  32%


Asset Planning and Design


Asset Planning and Design 68                    76                    (8 )                   -10% 798                  1,065               267                  25% (730 )               (989 )               259                  26%


Sub total 68                    76                    (8 )                   -10% 798                  1,065               267                  25% (730 )               (989 )               259                  26%


Business Units


Airport 1,135               1,153               (19 )                 -2% 481                  704                  224                  32% 654                  449                  205                  46%


Fleet and Workshop 218                  233                  (15 )                 -7% (1,054 )            (1,129 )            (74 )                 7% 1,272               1,362               (90 )                 -7%


Waste 8,585               8,790               (205 )               -2% 2,472               3,339               867                  26% 6,112               5,451               661                  12%


Water Services 6,271               6,457               (186 )               -3% 4,642               4,570               (72 )                 -2% 1,629               1,887               (258 )               -14%


Sewerage Services 6,558               6,583               (25 )                 0% 1,519               1,899               380                  20% 5,039               4,684               355                  8%


Sub total 22,766             23,217             (450 )               -2% 8,060               9,384               1,324               14% 14,707             13,833             874                  6%


Community and Customer Services


Customer Service 0                      0                      0                      N/A 332                  441                  109                  25% (332 )               (441 )               109                  25%


Community Development 359                  162                  197                  122% 806                  1,017               211                  21% (447 )               (856 )               408                  48%


Library 196                  39                    157                  398% 656                  771                  115                  15% (460 )               (732 )               272                  37%


Preschool 412                  427                  (15 )                 -4% 357                  427                  70                    16% 55                    0                      55                    -19896%


Sub total 967                  628                  338                  54% 2,151               2,657               506                  19% (1,184 )            (2,028 )            845                  42%


Economic Development and Marketing


Economic Development 54                    36                    18                    49% 1,094               1,190               97                    8% (1,040 )            (1,154 )            114                  10%


Tourism Development 52                    23                    28                    122% 329                  489                  160                  33% (278 )               (466 )               188                  40%


Sub total 105                  59                    46                    78% 1,423               1,679               256                  15% (1,317 )            (1,620 )            302                  19%


Executive


Executive 0                      0                      0                      N/A 831                  1,051               219                  21% (831 )               (1,051 )            219                  21%


Sub total 0                      0                      0                      N/A 831                  1,051               219                  21% (831 )               (1,051 )            219                  21%


Finance


Emergency Services 580                  565                  15                    3% 669                  646                  (23 )                 -4% (88 )                 (81 )                 (7 )                   -9%


Finance 20,643             19,634             1,010               5% 1,543               1,422               (121 )               -9% 19,100             18,212             889                  -5%


Employee Oncosts 97                    76                    22                    28% 527                  (976 )               (1,503 )            154% (430 )               1,051               (1,481 )            141%


Sub total 21,321             20,275             1,047               5% 2,739               1,092               (1,647 )            -151% 18,582             19,182             (600 )               -3%


People, Communications and Transformation


People and Culture 19                    5                      14                    266% 450                  951                  500                  53% (431 )               (945 )               514                  54%


Media, Communications and Engagement 0                      0                      0                      N/A 212                  264                  52                    20% (212 )               (264 )               52                    20%


Sub total 19                    5                      14                    266% 662                  1,215               553                  45% (643 )               (1,209 )            567                  47%


Information Technology


Information Technology 284                  260                  24                    9% 1,794               2,077               283                  14% (1,510 )            (1,817 )            307                  17%


Sub total 284                  260                  24                    9% 1,794               2,077               283                  14% (1,510 )            (1,817 )            307                  17%


Sustainability and Development


Building and Development 493                  387                  107                  28% 584                  811                  227                  28% (90 )                 (424 )               334                  79%


Environmental Planning 11                    6                      5                      89% 304                  498                  194                  39% (293 )               (492 )               199                  40%


Public Order 270                  299                  (29 )                 -10% 494                  501                  8                      2% (224 )               (203 )               (22 )                 11%


Sub total 774                  691                  82                    12% 1,382               1,810               428                  24% (608 )               (1,119 )            511                  46%


Recurrent ExpenditureRecurrent Revenue Operating Surplus/(Deficit)







BUSINESS UNIT SUMMARY - Operating
Period Ending: 31 January 2020
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Roads and Parks


Aquatic Centre 247                  252                  (4 )                   -2% 409                  404                  (4 )                   -1% (161 )               (153 )               (9 )                   6%


Cemetery Management 147                  136                  11                    8% 79                    172                  93                    54% 68                    (36 )                 105                  288%


Facility Management 265                  362                  (97 )                 -27% 975                  902                  (73 )                 -8% (710 )               (540 )               (170 )               32%


Parks and Reserves 76                    86                    (10 )                 -12% 1,707               1,857               150                  8% (1,631 )            (1,771 )            140                  -8%


Transport Management 779                  887                  (108 )               -12% 1,225               1,431               206                  14% (446 )               (544 )               98                    18%


Rural Roads 954                  978                  (24 )                 -2% 1,650               1,678               29                    2% (696 )               (700 )               5                      -1%


Urban Roads 1                      48                    (46 )                 -97% 502                  693                  191                  28% (500 )               (645 )               145                  22%


Regional Roads 485                  482                  3                      1% 141                  178                  37                    21% 344                  304                  40                    13%


State Roads (77 )                 1,808               (1,885 )            -104% 1,313               1,311               (3 )                   0% (1,390 )            498                  (1,888 )            379%


Sub total 2,877               5,038               (2,161 )            -43% 8,000               8,626               626                  7% (5,123 )            (3,588 )            (1,534 )            -43%


TOTALS 49,293             50,372             (1,079 )            -2% 29,298             32,763             3,465               11% 19,995             17,609             2,386               14%


Above figures exclude depreciation







BUSINESS UNIT SUMMARY - Capital
Period Ending: 31 January 2020
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Business Units


Airport


210234 Airport Business Park 0                      0                      0                      N/A 461                  1,927               1,466               76% (461 )               (1,927 )            1,466               -76%


272008 Airport Lands Subdivision & Sale of existing land Armidale 1,360               1,360               0                      0% 8                      120                  112                  93% 1,352               1,240               112                  9%


272011 Capex: Regional Airport Apron 0                      0                      0                      N/A 42                    2,183               2,142               98% (42 )                 (2,183 )            2,142               -98%


272025 Capex: Upgrade Stormwater drainage and Shand Drive 0                      47                    (47 )                 -100% 1,134               875                  (260 )               -30% (1,134 )            (828 )               (306 )               37%


272028 Capex:Taxiway Access Construction R&M and Superair 0                      0                      0                      N/A 0                      58                    58                    100% 0                      (58 )                 58                    -100%


272029 Capex: Superair Capital works 0                      0                      0                      N/A 0                      117                  117                  100% 0                      (117 )               117                  -100%


272033 Capex: Airport Security Screening 1,842               1,855               (14 )                 -1% 14                    0                      (14 )                 N/A 1,828               1,855               (27 )                 -1%


Fleet and Workshop


210501 ARC - Plant Purchases/Sales 258                  919                  (661 )               -72% 731                  750                  19                    3% (473 )               169                  (642 )               -380%


210508 Capex: Mobile Stage 0                      0                      0                      N/A 0                      47                    47                    100% 0                      (47 )                 47                    -100%


Preschool 0                      N/A 0                      N/A N/A


210124 Capex: New Preschool Design 0                      0                      0                      N/A 0                      9                      9                      100% 0                      (9 )                   9                      -100%


300716 Preschool Upgrade 0                      0                      0                      N/A 9                      10                    1                      14% (9 )                   (10 )                 1                      -14%


Sewerage Services


260023 Developer Servicing Charge Sewer 138                  146                  (8 )                   -5% 0                      0                      0                      N/A 138                  146                  (8 )                   -5%


260217 Sewermains - Capital Projects 515                  408                  107                  26% 1,462               1,560               98                    6% (947 )               (1,152 )            205                  -18%


260301 Sewage pumping stations capital projects 0                      0                      0                      N/A 0                      52                    52                    100% 0                      (52 )                 52                    100%


260407 Sewage Treatment Plant - Capital Projects 0                      146                  (146 )               -100% 70                    557                  487                  87% (70 )                 (411 )               341                  83%


260408 Capex: Armidale STP - Inlet Screens and Channel (new) 0                      0                      0                      N/A 0                      263                  263                  100% 0                      (263 )               263                  100%


260411 Capex: Guyra STP Upgrade 0                      0                      0                      N/A 0                      117                  117                  100% 0                      (117 )               117                  100%


Waste


290146 New Landfill - Construction Waterfall Way 0                      0                      0                      N/A 330                  996                  666                  67% (330 )               (996 )               666                  67%


290149 Capex: Long Swamp Road Transfer Station 0                      0                      0                      N/A 0                      146                  146                  100% 0                      (146 )               146                  100%


290153 Capex: Guyra Landfill - Rehabilitation 0                      0                      0                      N/A 0                      26                    26                    100% 0                      (26 )                 26                    100%


290154 Capex: Ben Lomond Transfer Station 87                    0                      87                    N/A 1                      47                    46                    98% 86                    (47 )                 133                  285%


290700 Armidale Organics Processing Expansion Project 27                    37                    (9 )                   25% 31                    118                  86                    73% (4 )                   (81 )                 77                    95%


Water Services


270254 Water Filling Stations (DCP Funding) 0                      29                    (29 )                 -100% 13                    15                    1                      9% (13 )                 15                    (28 )                 -190%


280022 ADC - Developer Servicing Charge - Water 181                  233                  (52 )                 -22% 0                      0                      0                      N/A 181                  233                  (52 )                 -22%


280116 Water Engineering & Strategy Capital Projects 0                      0                      0                      N/A 0                      0                      (0 )                   N/A (0 )                   0                      (0 )                   N/A


280201 Capex: Puddledock RWTM and Pump Station Upgrade 0                      0                      0                      N/A 0                      292                  292                  100% 0                      (292 )               292                  100%


280202 Capex: Malpas Dam Upgrades 0                      0                      0                      N/A 0                      88                    88                    100% 0                      (88 )                 88                    100%


280203 Capex: Guyra Dam - Raw Water Pump Station and Switchboard 0                      0                      0                      N/A 6                      206                  200                  97% (6 )                   (206 )               200                  97%


280213 Malpas Dam water release facility 0                      0                      0                      N/A 0                      60                    60                    100% 0                      (60 )                 60                    100%


280216 Dumaresq Dam Upgrade Stability Investigation 0                      0                      0                      N/A 416                  1,384               969                  70% (416 )               (1,384 )            969                  70%


280226 Puddledock Dam - Capital 0                      0                      0                      N/A 0                      29                    29                    100% 0                      (29 )                 29                    100%


280229 Guyra Dams - Capital 0                      0                      0                      N/A 0                      23                    23                    100% 0                      (23 )                 23                    100%


280230 Capex: Land Acquisition Water Main Replacement Marsh to Tayl 0                      0                      0                      N/A 0                      18                    18                    100% 0                      (18 )                 18                    100%


280231 Capex: Augmentation of Malpas Dam 0                      0                      0                      N/A 1                      583                  582                  100% (1 )                   (583 )               582                  100%


280232 Capex: Malpas Dam Pontoon (Additional) 0                      0                      0                      N/A 0                      875                  875                  100% 0                      (875 )               875                  100%


280276 Water Network Meters capital replacement 0                      0                      0                      N/A 49                    146                  97                    67% (49 )                 (146 )               97                    67%


280299 Water main - replacement - small size service lines 0                      0                      0                      N/A 71                    146                  74                    51% (71 )                 (146 )               74                    51%


280327 Reservoir Cleaning & Ladder Replacements 0                      0                      0                      N/A 15                    9                      (6 )                   -72% (15 )                 (9 )                   (6 )                   -72%


280332 Capex: Guyra WTP - Master Plan including Water Tank Upgrades 0                      0                      0                      N/A 0                      58                    58                    100% 0                      (58 )                 58                    100%


280333 #N/A 0                      0                      0                      N/A 0                      0                      0                      N/A 0                      0                      0                      N/A


280371 Water Main capital Replacements 0                      0                      0                      N/A 497                  468                  (29 )                 -6% (497 )               (468 )               (29 )                 -6%


280425 Capex: Water pumping stations renewal 0                      0                      0                      N/A 60                    0                      (60 )                 N/A (60 )                 0                      (60 )                 N/A


280716 Capex: Armidale & Guyra WTPs - Fluoridation Upgrade Stage 2 0                      58                    (58 )                 -100% 0                      58                    58                    100% 0                      0                      (0 )                   100%


280726 Water Treatment Plant - Capital Projects 0                      0                      0                      N/A 34                    275                  241                  88% (34 )                 (275 )               241                  88%


280743 SCADA Telemetry Systems 0                      0                      0                      N/A 283                  618                  336                  54% (283 )               (618 )               336                  54%


280745 Capex: Armidale WTP - Master Plan including Sludge Mgmt 0                      0                      0                      N/A 0                      35                    35                    100% 0                      (35 )                 35                    100%


300375 IWCM Study & Malpas Guyra Pipeline Investigations 3,821               1,830               1,991               109% 3,000               2,565               (435 )               -17% 821                  (735 )               1,556               212%


Sub total 8,229               7,068               (1,161 )            -16% 8,737               17,928             9,191               51% (508 )               (10,860 )          10,351             -95%


Capital Revenue Capital Expenditure Capital Surplus/(Deficit)
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Organisational Development
Emergency Services


210413 RFS RAFT Shed 6                      4                      2                      56% 10                    7                      (4 )                   -56% (4 )                   (3 )                   (1 )                   -57%


210414 RFS FCC Armidale 0                      42                    (42 )                 -100% 0                      41                    41                    99% (0 )                   1                      (2 )                   -128%


210415 RFS Hillgrove Brigade Station Upgrade 0                      4                      (4 )                   -100% 1                      2                      2                      73% (1 )                   1                      (2 )                   -147%


230265 Capex: SES HQ Upgrade Armidale Mann Street 0                      0                      0                      N/A 44                    20                    (24 )                 -116% (44 )                 (20 )                 (24 )                 116%


230266 SES Shed Guyra 1                      0                      1                      N/A 1                      0                      (1 )                   N/A 0                      0                      0                      N/A


Finance


210852 Land Divestment Strategy Proceeds 1,601               1,040               561                  54% 4                      0                      (4 )                   N/A 1,597               1,040               557                  54%


Information Technology


210881 IT Communications Capital 0                      0                      0                      N/A 0                      88                    87                    99% (0 )                   (88 )                 87                    99%


Library


220199 Capex: Seed Funding 21st Century Library Strategy 0                      0                      0                      N/A 0                      113                  113                  100% 0                      (113 )               113                  -100%


220506 Capex: Library Books and AV materials 0                      0                      0                      N/A 63                    131                  68                    52% (63 )                 (131 )               68                    52%


220509 Library Coffee Distribution Point 0                      0                      0                      N/A 1                      0                      (1 )                   N/A (1 )                   0                      (1 )                   N/A


Sub total 1,608               1,090               (518 )               -48% 124                  402                  278                  69% 1,484               688                  796                  116%


Operations


Aquatic Centre


210116 Capex: Armidale Hydrotheraphy Pool 0                      0                      0                      N/A 1                      0                      (1 )                   N/A (1 )                   0                      (1 )                   N/A


240004 Capex: Guyra Pool - Safety Upgrades (address safety issues i 0                      0                      0                      N/A 3                      12                    9                      78% (3 )                   (12 )                 9                      78%


240016 Capex:Armidale Pool - Safety Upgrades (address safety issues 0                      0                      0                      N/A 1                      12                    11                    96% (1 )                   (12 )                 11                    96%


Building and Development


250802 Section 7.12 Contributions Plan 197                  0                      197                  N/A 0                      0                      0                      N/A 197                  0                      197                  N/A


300144 Sec 94 - Roadworks 179                  0                      179                  N/A 0                      0                      0                      N/A 179                  0                      179                  N/A


Economic Development


240059 Capex: Armidale Old Library "Hub" fitout 0                      0                      0                      N/A 2                      0                      (2 )                   N/A (2 )                   0                      (2 )                   N/A


Facility Management


210120 Capex: Guyra Community Hub Upgrade for Guyra Neighbourhood C 0                      156                  (156 )               -100% 12                    232                  220                  95% (12 )                 (76 )                 63                    84%


240021 Capex: Switchboard Upgrades 0                      0                      0                      N/A 0                      12                    12                    100% 0                      (12 )                 12                    100%


240022 Capex: CAB - Fire Safety Regulation Upgrades 0                      0                      0                      N/A 0                      6                      6                      100% 0                      (6 )                   6                      100%


240023 Capex: CAB - HVAC System Renewal 0                      0                      0                      N/A 0                      9                      9                      100% 0                      (9 )                   9                      100%


240024 Capex: Old Council Chambers - Electrical Mains Upgrade 0                      0                      0                      N/A 0                      9                      9                      100% 0                      (9 )                   9                      100%


240025 Capex: Guyra Home Support Services - Disability Access 0                      0                      0                      N/A 1                      12                    11                    92% (1 )                   (12 )                 11                    92%


240026 Capex: Saleyards - Upgrade Drainage and Front Delivery Ramps 0                      0                      0                      N/A 0                      18                    18                    100% 0                      (18 )                 18                    100%


240031 Capex: Guyra Depot Electrical Upgrade 0                      0                      0                      N/A 0                      19                    19                    100% 0                      (19 )                 19                    100%


240331 Solar Project Installation at Major Council Facilities 0                      0                      0                      N/A 52                    97                    45                    47% (52 )                 (97 )                 45                    47%


240608 ARC Truckwash Capacity Upgrade (7 )                   0                      (7 )                   N/A 0                      0                      0                      N/A (7 )                   0                      (7 )                   N/A


240611 Capex: CBD CCTV Cameras, Security & Lighting Upgrade 0                      140                  (140 )               -100% 14                    262                  249                  95% (14 )                 (123 )               109                  89%


300602 Guyra Recreation Grounds Upgrades 0                      0                      0                      N/A 0                      16                    16                    100% 0                      (16 )                 16                    100%


Parks and Reserves


210115 Capex: Armidale Regional Adventure Playground 0                      2                      (2 )                   -100% 65                    192                  127                  66% (65 )                 (190 )               125                  66%


210119 Capex: Mother of Ducks Lagoon & Nature Reserve Upgrade 0                      1                      (1 )                   -100% 22                    89                    66                    75% (22 )                 (88 )                 65                    74%


210122 Capex: Tingha Skate Park Upgrade 145                  45                    100                  225% 70                    54                    (15 )                 -28% 75                    (10 )                 85                    872%


240208 Capex: Armidale Cemetery - Plaque Beams 0                      0                      0                      N/A 0                      9                      9                      100% 0                      (9 )                   9                      100%


240282 Harris Park Lighting 190                  111                  79                    71% 0                      198                  198                  100% 190                  (87 )                 277                  -319%


240287 Sports Council 2018/19 Program 0                      0                      0                      N/A 22                    15                    (7 )                   -47% (22 )                 (15 )                 (7 )                   47%


240288 Capex: Newling Park - Stormwater Drainage Upgrade 0                      0                      0                      N/A 3                      32                    29                    90% (3 )                   (32 )                 29                    90%


240289 Capex: Indoor Cricket Venue Contribution 0                      0                      0                      N/A 1                      44                    43                    98% (1 )                   (44 )                 43                    98%


240307 Capex: Playground Replacement Program 0                      0                      0                      N/A 0                      50                    50                    100% 0                      (50 )                 50                    100%


240308 Capex: Park Warning Signage Upgrade Stage 1 0                      0                      0                      N/A 0                      18                    18                    100% 0                      (18 )                 18                    100%


240309 Capex: Lions Park - New Grandstand (s7.12 Plan) 0                      0                      0                      N/A 0                      47                    47                    100% 0                      (47 )                 47                    100%
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Transport Management


210218 Transport Infrastructure Upgrades 0                      2                      (2 )                   -100% 0                      1                      1                      100% 0                      1                      (1 )                   -100%


210327 Capex: Urban Stormwater Works 0                      0                      0                      N/A 202                  137                  (64 )                 -47% (202 )               (137 )               (64 )                 47%


210345 Capex: Mann St Depot - Electrical Upgrade 0                      0                      0                      N/A 0                      5                      5                      100% 0                      (5 )                   5                      100%


Rural Roads


210303 Capex: 2020/21 Road Rehabilitation Program 0                      0                      0                      N/A 2                      147                  146                  99% (2 )                   (147 )               146                  99%


270315 Capex: Urban Reseals Program 0                      0                      0                      N/A 119                  329                  210                  64% (119 )               (329 )               210                  64%


270413 Capex: Rural reseals 0                      0                      0                      N/A 92                    511                  419                  82% (92 )                 (511 )               419                  82%


270414 Capex: Gravel Resheeting Roads Local Rural Unsealed 0                      0                      0                      N/A 258                  468                  210                  45% (258 )               (468 )               210                  45%


270415 Rockvale Road Upgrade 1.5km Guyra-Ebor Turn off 0                      0                      0                      N/A 18                    703                  685                  97% (18 )                 (703 )               685                  97%


270418 Kempsey Road Improvements (250 )               0                      (250 )               N/A 0                      94                    93                    100% (250 )               (94 )                 (157 )               167%


270436 Boorolong Rd Upgrade (DCP Funding) 20                    102                  (82 )                 -81% 43                    128                  85                    66% (23 )                 (26 )                 3                      -11%


270439 Puddledock Road 0                      0                      0                      N/A 59                    67                    8                      12% (59 )                 (67 )                 8                      -12%


270441 Capex: Causeway Rehabilitation 0                      0                      0                      N/A 55                    96                    41                    43% (55 )                 (96 )                 41                    -43%


270442 Capex: Kempsey Road Big Hill Project 195                  760                  (565 )               -74% 204                  763                  558                  73% (9 )                   (2 )                   (7 )                   309%


270443 Capex: Pedestrian Refuge at Glass Street 0                      0                      0                      N/A 5                      0                      (5 )                   N/A (5 )                   0                      (5 )                   N/A


270470 Capex: Regional Roads 184                  107                  77                    72% 252                  303                  51                    17% (69 )                 (196 )               127                  65%


270537 Capital Exp. Bridges - Sealed 156                  398                  (242 )               -61% 1                      1                      (0 )                   0% 156                  398                  (242 )               61%


270542 Capital Exp. Bridges Unsealed (538 )               0                      (538 )               N/A 1                      1                      (1 )                   -71% (540 )               (1 )                   (539 )               63554%


270544 Timber Bridge Renewal Program 0                      0                      0                      N/A 26                    791                  764                  97% (26 )                 (791 )               764                  -97%


270545 Bridge Safety Program 0                      0                      0                      N/A 305                  300                  (4 )                   -1% (305 )               (300 )               (4 )                   1%


Urban Roads


240657 Capex: Carpark Resurfacing - Tingcombe Street 0                      0                      0                      N/A 1                      21                    20                    96% (1 )                   (21 )                 20                    96%


240658 Capex: Carpark Resurfacing - Armidale Cemetery 0                      0                      0                      N/A 3                      15                    12                    82% (3 )                   (15 )                 12                    82%


240829 Capex: Kerb & Gutter Renewal 0                      0                      0                      N/A 0                      80                    80                    100% (0 )                   (80 )                 80                    100%


240914 Footpaths - New 0                      0                      0                      N/A 48                    30                    (19 )                 -63% (48 )                 (30 )                 (19 )                 63%


240916 Capex: Cycleway Asphalt Resheeting (pedestrian safety) 0                      0                      0                      N/A 19                    19                    0                      2% (19 )                 (19 )                 0                      2%


270251 Guyra Main Street Upgrade (Merger Funds) 0                      0                      0                      N/A 764                  1,482               718                  48% (764 )               (1,482 )            718                  48%


270256 Capex: Road & Drainage Rehab - Faulkner Street 0                      0                      0                      N/A 1                      58                    57                    98% (1 )                   (58 )                 57                    98%


270257 Capex: Roundabout - Trevanna Road 25                    345                  (320 )               -93% 59                    345                  287                  83% (33 )                 0                      (33 )                 N/A


270258 Capex: Traffic Calming - Niagara St 0                      15                    (15 )                 -100% 6                      15                    10                    63% (6 )                   0                      (6 )                   N/A


Regional Roads


270460 Capex: Supplementary Block Grant 0                      0                      0                      N/A 50                    0                      (50 )                 N/A (50 )                 0                      (50 )                 N/A


Sub total 496                  2,185               (1,689 )            -77% 2,860               8,370               5,510               66% (2,363 )            (6,185 )            3,822               62%
TOTALS 10,333             10,343             (10 )                 0% 11,721             26,700             14,979             56% (1,388 )            (16,357 )          14,969             92%


Above figures exclude loan repayments and reserve transfers
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1 APOLOGIES  


Cr Diane Gray, Mr Bruce Whan, Ms Navjot Bhullar, Mr Charles Williams, Mayor Simon 
Murray, Ms Ali Cairns 
 
2 CONFIRMATION OF PREVIOUS MINUTES 
 


 CONFIRMATION OF THE MINUTES OF THE ENVIRONMENTAL SUSTAINABILITY ADVISORY 
COMMITTEE MEETING HELD ON 2 DECEMBER 2019 


 NOTATION 
 
Notes were taken at the meeting held 2 December 2019 as meeting was inquorate. No formal 
decisions were made. 
 
  
 
3 DECLARATIONS OF INTEREST 


No declarations of interest. 
 
4 CORRESPONDENCE  


Correspondence from Mr Fisher will be forwarded to Council staff by the Chairperson. 
 
5 ADMINISTRATION REPORTS  
 
6 BUSINESS ARISING   
 


6.1  Invasive species 
Ms Schmude shared the process undertaken by Landcare regarding communicating 
community concerns raised with them with council staff. 
 
There will be a ‘Focus on Ferals’ Forum in Uralla 4 March 2020 following concerns 
post-fires about invasive species.  
 
Mr Piorkowski suggested need to coordinate other Council and Landcare invasive 
species work, such as emerging feral cat program in Guyra. 


 
6.2  Dam levels 


Cr Robinson shared information on today’s Malpas Dam level and the long term 
rain forecast. 


 
 
7 GENERAL BUSINESS 
 


 7.1 FOR DECISION: Climate Emergency Working Group Terms of Reference and 
Expression of Interest Ref: AINT/2020/02112 (ARC16/0864) 


 Moved Cr Robinson 
 
That: 
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a) That the Draft TOR, EOI and selection criteria have been reviewed by the committee, 
and with the addition of ‘No more than half the membership be ESAC members”, is 
accepted by the committee. 


b) That the committee endorses the Draft Terms of Reference and Expression of Interest 
for the Air Quality working group 


c) That there is a special meeting of ESAC to review the expressions of interest and 
determine membership for the Climate Emergency Working Group. 


 
 
Confirmation from Mr Piorkowski that use of Council resources (including by a committee) need 
to be endorsed by full Council, aside from incidentals such as use of rooms for meetings. 
  
Discussion about ESAC members selecting the working group from the Expressions of Interest, 
including whether a group of 3 members is sufficient rather than a quorum of 5. 
 
Discussion about importance of Expression of Interest being advertised for a long enough period 
for good response by the community.  
 
5:55pm Cr O’Connor joined the meeting. 
 
National Climate Emergency Summit in Melbourne 14-15 February 2020: 


Dr Judith Mc Neill will be attending and is able to present a report back to Council if she 
wishes. 
 
Tickets are available to Live Stream main sessions. Other sessions will be podcast. 
Ms Thorsteinsson to investigate the possibility of attending the Council-only Workshop via 
videolink. 
 
 


 7.2 FOR INFORMATION: Update on the progress of Project Zero30 Ref: AINT/2020/02119  


(ARC16/0864) 


 NOTATION 
 
The Update on the Progress of Project Zero30 was noted. 
 
 
General discussion about the high level of activity in the environmental area at the current time, 
including at UNE, so there is the need for good communication (which will be benefitted by 
overlapping membership) between groups. Ms Kilarr had a question about the synergy between 
the Climate Emergency Working Group and the Community Committee of Project Zero30. This 
committee is yet to be finalised. 
 
The Armidale Tree Group are undertaking landscape scale tree planting programs with the hope 
that a voluntary offsets program will become formally ratified, and in future offsets can be 
‘imported’ into the region.  
 
 
 
 
 







Armidale Regional Council  
Environmental Sustainability Advisory Committee 
Tuesday,  11 February 2020 Page 4 


 7.3 FOR INFORMATION: Review of EcoARC Ref: AINT/2020/02128 (ARC16/0864) 


 


 NOTATION 
 
The Review of EcoARC was noted. 
 
 
At a future meeting, ESAC members discuss EcoARC priorities and make recommendations. 
The EcoARC document will emailed to committee members with the minutes of this meeting. 
 


 7.4 FOR INFORMATION: Progress with the Bike Plan Ref: AINT/2020/02131 (ARC16/0864) 


 NOTATION 
 
Progress with the Bike Plan was noted. 
 
 
SLA Transport will request a meeting with Council staff to discuss cycleways funding and 
signage. 
 


 7.5 FOR INFORMATION: Update on the Armidale Regional PlanRef: AINT/2020/02132 (ARC16/0864) 


 NOTATION 
 
Update on the Armidale Regional Plan was noted. 
 
  
Committee members asked for clarification about the role of the Armidale Regional Plan. It is an 
overarching, 20 year spatial plan which will consolidate other spatial plans and provide 
information for the Local Strategic Planning Statement. 
 
 
OTHER BUSINESS 
 
Ms Schmude: Steam Dreaming will be held 21-22 February 2020. 
 
Mr Carr: Provided an update on koala drinkers, potentially another 10-20 to be funded through 
Port Macquarie Koala hospital public appeal. UNE Landcare received 2 this week. Formal thanks 
to all partners in the koala drinker project so far: Council, Armidale Tree Group, Landcare, Save 
our Species program. 
 
Ms Halperin: Next SLA forum (Thursday 5 March) will be about koalas. 
 
 
8 AGREEMENT ON ITEMS FOR AGENDA FOR NEXT MEETING 
 
9 TIME AND DATE OF NEXT MEETING 


Tuesday,  7 April 2020 
 
There being no further business the Chairperson declared the meeting closed at 7pm.  
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Climate Emergency Working Group 
Draft Terms of Reference 


 
 


Name  
Climate Emergency Working Group. 
 
Establishment  
The working group is a sub-committee to the Environmental Sustainability Advisory Committee. 
 
Term  
The Working Group will function until 30 June 2020, or until the report is prepared as per the Council 
resolution 266/19, whichever is sooner. The Council reserves the right to dissolve the committee at 
any time by a resolution of the Council. A recommendation from the Working Group report may be 
that the committee continues to be considered by ESAC after June 2020. 
 
Delegations  
The working group has no delegations from the Council. 
 
Financial Arrangements  
The working group has no powers to commit or expend any Council funds. 
 
Purpose  
The working group will research, explore funding opportunities for, and report upon initiatives in the 
short, medium and long term that council and our community can undertake to: 


a) Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our 
region to the global temperature rise 


b)  Adapt to current and anticipated climate change impacts 
c) Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in 


trees and soils. 
 
Core Responsibilities  
The core responsibilities of the working group are to: 
 


a) Recommend actions that council and the community can undertake, after considering the 
costs vs benefits of those activities; 


b) gather a list of current activities and future actions for council and the community to reduce 
global warming and adapt to current and anticipated climate change impacts, including 
those proposed in EcoARC; 


c) engage the community and stakeholders to develop this list, after considering whatever 
information is available on the costs vs benefits of each action; 


d) explore funding options; 
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e) provide relevant content for a report to the Council Ordinary Council Meeting (OCM) in April 
2020. 


 
Membership  
The working group membership is to be determined by an Expression of Interest process, and will 
include members of the Environmental Sustainability Advisory Committee and other interested 
people. All potential members must apply through an Expression of Interest, which will be assessed 
by council staff in mid March.  Youth and indigenous applications are strongly encouraged. The 
working group will be a maximum of 12 people, and no more than half the membership will be ESAC 
members. Membership will be supported by a council officer. 
 
Reporting  
The committee will report to the ESAC. 
 
Frequency of Meetings  
Meeting schedules will be determined by the Chairperson, in consultation with working group 
members and Council Officers. 
 
Code of Conduct  
The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice  
The Council’s Code of Meeting Practice shall guide the meeting procedures.  However, 
videoconferences e.g. by Zoom or GoToMeeting will be permitted if members desire this option. 
 
Remuneration of Members 
Working Group members will not be remunerated for meeting attendance and no reimbursement of 
travel expenses will be payable, unless prior approval from the CEO (or delegate). 
 
Chairperson  
The chairperson shall be determined by an election at the first meeting of the working group.  
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Draft Call for Expression of Interest 
Do you want to help Council Respond to the Climate Emergency? 


 
Armidale Regional Council Residents are invited to express their interest in membership of the 
Climate Emergency Working Group, to be set up as a sub-committee of the Environmental 
Sustainability Advisory Committee.  Young and Indigenous community members are strongly 
encouraged to submit an application. 
 
The primary function of the working group is to provide relevant content for a report to the 
Council Ordinary Council Meeting (OCM) in April 2020 by: 
a) Recommending actions that council and the community can undertake, after considering the 


costs vs benefits of those activities; 
b) Gathering a list of current activities and future actions for council and the community to reduce 


global warming and adapt to current and anticipated climate change impacts; 
c) Engaging the community and stakeholders to develop this list, after considering whatever 


information is available on the costs vs benefits of each action; 
d) Exploring funding options;  
e) Providing relevant content for further reports as required by Council. 
 
The role of the individual members is to: 
a) Understand and gather ideas from our local community; 
b) Have some knowledge of climate change and the types of activities that can reduce emissions; 
c) Be passionate in making a positive contribution to local climate change mitigation and 


adaptation; 
d) Be able to gather ideas from others within the community; and 
e) Actively contribute to the Working Group to provide relevant content for reports to Council. 
 
Expenses will not be reimbursed 
Unless Council resolves otherwise, Working Group members will not be remunerated for their time 
and no reimbursement of travel expenses will be payable, unless prior approval is received from the 
CEO (or delegate). However, it might be possible to attend meetings via video-conferencing. 
See yoursay.armidale.nsw.gov.au for further information and the Terms of Reference. Information is 
also provided on other Environmental Sustainability policies, including: 
 
a) EcoARC Greenprint strategy that was adopted on 11 December 2019 and will guide Council’s 


operations and assist groups in the community to improve sustainability in our region. 
b) Information on Project Zero30, a partnership with UNE that aims for no additional contribution 


from our region for the global temperature rise by 2030. 
c) Background reports to the Climate Emergency Declaration adopted on 23 October 2019. 


 
If you think you have the skills and enthusiasm to serve on the Climate Emergency Working Group, 
please email an expression of interest (EOI) to council@armidale.nsw.gov.au  by 13 March 2020. The 
EOI should be in the form of a letter, addressing each selection criteria in 100-150 words. 
 
  



mailto:council@armidale.nsw.gov.au
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SELECTION CRITERIA 
 
a) Strong understanding of the local community 
b) A passion for making a positive contribution to climate change mitigation and adaptation locally 
c) Knowledge of climate change and the types of activities that can reduce emissions on individual 


and community levels 
d) A capacity to dedicate sufficient time and energy in March and April 2020. 
e) The ability to work together with the other members of the working group to produce the 


recommendations and report 
f) Demonstrated success in achieving difficult outcomes in a complex political environment 
g) Weighting will be placed on youth and indigenous applications to ensure representation. 
 
 
 
 
 
 
 
 
 
 
 
 
 








Terms of Reference: Climate Emergency Working Group 


Name Climate Emergency Working Group. 
 
Establishment The working group is a sub-committee to the Environmental Sustainability Advisory 
Committee (ESAC). 
 
Term The working group will function until dissolved by Council or ESAC, or until ESAC is dissolved 
prior to the Council election in September 2020. 
 
Delegations The working group has no delegations from Council. 
 
Financial Arrangements The working group has no powers to commit or expend any Council funds. 
 
Purpose and Goals The working group will research, explore funding opportunities, encourage, and 
seek to implement initiatives in the short, medium and long term that Council and our community 
can undertake to: 
1. Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our region to 
the global temperature rise 
2. Adapt to current and anticipated climate change impacts 
3. Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in trees 
and soils 
4. Respond in other ways to the Climate Emergency, declared by Council on 23 October 2019. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Recommend actions that Council and the community can undertake, after considering available 
information on the costs vs benefits of those activities 
• gather a list of current activities and future actions for Council and the community to reduce global 
warming and adapt to current and anticipated climate change impacts, including those listed in 
EcoARC 
• where appropriate, engage the community and stakeholders to develop this list, after considering 
whatever information is available on the costs vs benefits of each action 
• explore funding options for Council and the community 
• inspire action and seek to implement initiatives that will achieve the goals set out above 
• by April 2020 prepare an initial report that will be used as input to the report required by ARC 
Resolution 266/19 (11 December 2019, detailed in the minutes of ARC’s website) 
• prepare further reports as required. 
 
Membership The working group membership will be determined by an Expression of Interest 
process, and will include members of the Environmental Sustainability Advisory Committee and 
other interested people. All potential members must apply through an Expression of Interest, which 
will be assessed by the ESAC as soon as possible after the closing date.  The working group will 
comprise up to 12 people, depending on the skills and ability of applicants to contribute to goals of 
the working group. No more than 50% of members should be members of ESAC.  Membership will 
be supported by a council officer. 


Reporting The CEWG will report to the ESAC. 


Frequency of Meetings Meeting schedules will be determined by the Chairperson, in consultation 
with working group members. 
 







Code of Conduct The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice The Council’s Code of Meeting Practice shall guide the meeting 
procedures.  However, videoconferences e.g. by Zoom or GoToMeeting will be permitted if 
members desire this option. 


Remuneration of Members Working group members will not be remunerated for attending 
meetings and no reimbursement of travel expenses will be payable, without prior approval from the 
CEO (or delegate). 


Chairperson The chairperson shall be determined by an election at the first meeting of the working 
group.  Non-working group members may attend meetings on the invitation of the Chairperson. 


Call for Expressions of Interest 


Do you want to help Council Respond to the Climate Emergency? 


The severe effects of the recent unprecedented drought and bushfires demonstrate the urgent need 
for our region to play our part in adapting to climate change and protecting our future and our 
planet’s future. Armidale Regional Council Residents are invited to express their interest in 
membership of the Climate Emergency Working Group (CEWG) that will help Council and our region 
manage the risks posed by a changing climate. 


The CEWG It will be a sub-committee of the Environmental Sustainability Advisory Committee. 
Young and Indigenous community members and those involved with UNE’s Project Zero30 are 
encouraged to apply. 


Goals The working group will research, encourage, explore funding opportunities and seek to 
implement initiatives in the short, medium and long term that our community and Council can 
undertake to: 
1. Reduce greenhouse emissions, aiming, by 2030, for no additional contribution from our region to 
the global temperature rise 
2. Adapt to current and anticipated climate change impacts 
3. Reduce atmospheric concentrations of greenhouse gases, e.g. sequester and store carbon in trees 
and soils 
4. Respond in other ways to the Climate Emergency, declared by Council on 23 October 2019. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Recommend actions that Council and the community can undertake, after considering the costs vs 
benefits of those activities 
• gather a list of current activities and future actions for Council and the community to reduce global 
warming and adapt to current and anticipated climate change impacts, including those proposed in 
EcoARC 
• engage the community and stakeholders to develop this list, after considering whatever 
information is available on the costs vs benefits of each action 
• explore funding options for Council and the community 
• inspire action and seek to implement initiatives that will achieve the goals set out above 
• by April 2020 prepare an initial report that will be used as input to the report required by ARC 
Resolution 266/19 (11 December 2019, see the meeting minutes on ARC’s website). 
• prepare further reports as required. 







Expenses will not be reimbursed 
Unless Council resolves otherwise, working group members will not be remunerated for their time 
and no reimbursement of travel expenses will be payable, except in special circumstances.  
However, it might be possible to attend meetings via video-conferencing. 


Further Information 
For further information and the Terms of Reference, see yoursay.armidale.nsw.gov.au.  Information 
is also available on other Environmental Sustainability policies including: 
1. The EcoARC ‘GreenPrint’ strategy that was adopted on 11 December 2019 and will guide 
Council’s operations and assist groups in the community to improve sustainability in our region 
2. Information on Project Zero2030, a partnership with UNE that aims for no additional 
contribution from our region to the global temperature rise by 2030 
3. Background report to the Climate Emergency Declaration adopted by Council on 23 October 
2019 
4. Adapt NSW website.  Understanding and adapting to climate change in NSW 
https://climatechange.environment.nsw.gov.au/. 
 
Selection Criteria 


The most important selection criterion is the ability to contribute to the goals of the working group 
and act on Council’s Climate Emergency Declaration.  For this, you will need skills, knowledge and 
enthusiasm, e.g.   
• Knowledge of climate change and the types of activities that can reduce emissions 
• Being passionate and able to make a positive contribution to climate change mitigation and 
adaptation in the current political environment 
• The understanding and ability to gather ideas from the community, and to inspire and implement 
action to achieve the goals set out above 
• The ability to explore funding opportunities and work towards obtaining funding for the activities 
needed to achieve these goals. What skills and experience can you offer? 
• An understanding of Environmental Sustainability policies, and the ability and sufficient free time 
before the initial report is due, to work with other members of the CEWG and ideally with UNE’s 
project Zero30, to recommend actions on climate change, and to produce reports that will be used 
as input to the report required by ARC Resolution 266/19 (11 December 2019 – more details in the 
meeting minutes on ARC’s website) 
 
If you think you have the ability, skills and enthusiasm to serve on the CEWG, please email an 
expression of interest (EOI) of 1 – 2 pages addressing the Selection Criteria and how you can 
contribute to its goals to council@armidale.nsw.gov.au and to the Chair of ESAC 
drobinson@armidale.nsw.gov.au.  
 
We’d appreciate it if EOI could be submitted as soon as possible. Preference may be given to 
applicants who are most likely to help achieve one or more of the CEWG’s goals or core 
responsibilities. Applications will be distributed to ESAC members for assessment.  
 



See%20yoursay.armidale.nsw.gov.au

https://climatechange.environment.nsw.gov.au/
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Terms of Reference: Air Quality Working Group 


Name Air Quality Working Group. 
 
Establishment The working group is a sub-committee to the Environmental Sustainability Advisory Committee 
(ESAC). 
 
Term The working group will function until dissolved by ESAC or Council, or until ESAC is dissolved prior to the 
Council election in September 2020. 
 
Delegations The working group has no delegations from Council. 
 
Financial Arrangements The working group has no powers to commit or expend any Council funds. 
 
Purpose and Goals The working group will research, explore funding opportunities, make recommendations 
to Council and help implement initiatives in the short, medium and long term to reduce and eventually 
eliminate the health damage from air pollution. 
 
Core Responsibilities The core responsibilities of the working group are to: 
• Review and encourage Council and other agencies to implement the recommendations of Wood Smoke 
Advisory Group Report and other initiatives that will generate community benefits by reducing the health 
damage from air polluted by domestic heating, bushfires or any other significant sources  
• Explore options for funding and for collaboration with other agencies to 1) reduce exposure to hazardous air 
pollution 2) increase community awareness of current pollution levels (including purple air measurements), 
together with the anticipated health effects 3) reduce global warming and 4) reduce heating and cooling costs 
for Armidale Regional Council residents 
• Document, publicise and learn from successful initiatives to reduce pollution in other areas. 
 
Membership The working group will include the Chair of the Wood Smoke Advisory Group, Mahalath 
Halperin.  Other members will be determined by an Expression of Interest process, and will include members 
of the Environmental Sustainability Advisory Committee and other interested people. Expressions of Interest 
will be assessed by ESAC.   


Reporting The committee will report to the ESAC. 


Frequency of Meetings Meeting schedules will be determined by the Chairperson, in consultation with 
working group members. 
 
Code of Conduct The Model Code of Conduct applies to the members of the working group. 
 
Code of Meeting Practice The Council’s Code of Meeting Practice shall guide the meeting procedures.  
However, videoconferences e.g. by Zoom or GoToMeeting will be permitted if members desire this option. 
 
Remuneration of Members Working group members will not be remunerated for attending meetings and no 
reimbursement of travel expenses will be payable, without prior approval from the CEO (or delegate). 
 
Chairperson The chairperson shall be determined by an election at the first meeting of the working group. The 
working group will decide whether they would like council staff to provide administrative support or identify 
members within the group who are responsible for: 
• providing administrative support to the committee; 
• preparing the meeting agenda and minutes; 
• preparing reports to ESAC with the minutes and issues for the ESAC to consider. 
Non-working group members may attend meetings on the invitation of the Chairperson. 







Call for Expressions of Interest 


Would you like to help Council Improve Air Quality and Health? 


Armidale Regional Council residents are invited to express their interest in membership of the Air Quality 
Working Group, to be set up as a sub-committee of the Environmental Sustainability Advisory Committee. 


Goals NSW Government statistics showed that in 2018, 29 out of 35 monitoring sites met the National 
Standard for daily average PM2.5 pollution (the most health-hazardous air pollutant).  The three worst were 
Gunnedah (5 exceedances), Liverpool (8 exceedances) and Armidale (32 exceedances at NSW Government 
station).  Even worse pollution was recorded by Armidale’s Purple Air monitors – 63 exceedances – in one 
residential area.  In 2019, the bushfire smoke that affected many parts of NSW also created unhealthy air in 
our region. The aim of the working group is to improve community health by researching, exploring funding 
opportunities, making recommendations, and helping to implement initiatives to reduce and eventually 
eliminate the health damage from air polluted by domestic heating, bushfires or any other significant sources.  


Core Responsibilities The core responsibilities of the working group are to: 
• Review and encourage Council and other agencies to implement the recommendations of Wood Smoke 
Advisory Group Report and other initiatives that will generate community benefits by reducing the health 
damage from air polluted by domestic heating, bushfires or any other significant sources   
• Explore options for funding and for collaboration with other agencies to 1) reduce exposure to hazardous air 
pollution 2) increase community awareness of current pollution levels (including purple air measurements), 
together with the anticipated health effects 3) reduce global warming and 4) reduce heating and cooling costs 
for Armidale Regional Council residents 
• Document, publicise and learn from successful initiatives to reduce pollution in other areas. 


Expenses will not be reimbursed 
Unless Council resolves otherwise, working group members will not be remunerated for their time and no 
reimbursement of travel expenses will be payable, except in special circumstances.  However, it might be 
possible to attend meetings via video-conferencing. 


Further Information  
See yoursay.armidale.nsw.gov.au for further information including a copy of the Wood Smoke Advisory Group 
Report: ‘Cosy Home, Clean Air’ and the Terms of Reference. 


Selection Criteria 
The most important selection criterion is the ability to contribute to the goals of the working group and 
achieve safe and healthy air our community.  For this, you will need skills, knowledge and enthusiasm, e.g.  
• Knowledge of air pollution (e.g. measurement, research or medical experience of health effects) or what can 
be done to reduce it (e.g. successful initiatives in other areas, benefits of improving energy efficiency that also 
reduce heating costs, use of HEPA filtration etc) 
• Being passionate about using your skills and knowledge to make a positive contribution to cleaning up our 
air and improving our health 
• The ability to explore funding opportunities and work with other agencies where necessary towards 
obtaining funding for the activities needed to achieve the goals of the working group – clean air, reduced 
heating costs and less global warming 
• Communication skills to help increase awareness of important issues and to gather ideas from our 
community 
• The ability to work together with other members of the working party to achieve results. 


If you think you have the skills and enthusiasm to serve on the Air Quality Working Group, please email an 
expression of interest (EOI) to council@armidale.nsw.gov.au and to the chair of the Environmental 
Sustainability Advisory Committee: drobinson@armidale.nsw.gov.au 


We’d appreciate it if EOI could be submitted as soon as possible.  Preference may be given to applicants who 
are most likely to help achieve one or more of working group’s the goals or core responsibilities. The EOI 



mailto:council@armidale.nsw.gov.au
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should be in the form of a letter of 1 -2 pages addressing the Selection Criteria and explaining how you can 
contribute to achieving the WG’s goals.  It will be distributed to ESAC members for assessment. 








 
 


 
 


 


 
 
  


TRAFFIC ADVISORY COMMITTEE 
 


Held on 
 


Tuesday,  4 February 2020 
10am 


 
at 


Via Email 
 


 
Committee Members: 
Councillor Libby Martin (ARC Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Mr Stefan Wielebinski  (RMS) 
 
Council Staff: 
Mr Ambrose Hallman (Manager Development and Regulatory Services) 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
 
Others: 
Nil 
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1. Apologies / Leave Of Absence  
 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
3 DECEMBER 2019 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
 
3. Declarations of Interest   
 Nil 
 
4. Business Arising  
 Nil 
 
5. Special Event Management Plan 
 


  Special Event Transport Management Plan Tour de Rocks' Charity Bike Ride 
2020 Ref: AINT/2020/01715 (ARC16/0168-5) 


 Moved Cr L Martin Seconded Mr H Hietbrink 
 
(a) That approval be provided for the Special Event Transport Management Plan for the 


staging of the ‘Tour de Rocks’ Thursday 2nd April to Saturday 4th April 2020, for the 
occupation and usage of Armidale Dumaresq Council Local Government Area (LGA) local 
roads only, pending approval for the use of local roads within the LGA of Kempsey by 
Kempsey Council, and of any regional classified roads from the Roads and Maritime 
Services, and any further recommendations from NSW Police. 


(b) That Council provides suitable road closure signage to the event organisers for the 
closure of Dangar Street between Dumaresq and Kirkwood Streets, from 6am to 9am on 
Thursday the 2nd April 2020. 


 
The Motion on being put to the vote was CARRIED. 
6. Correspondence  
 Nil 
 
7. General Business  
 Nil 
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ARTS, CULTURAL AND HERITAGE 
ADVISORY COMMITTEE 


PLANNING MEETING 
 


Held on 
 


Wednesday,  12 February 2020 
11.30am 


 
at 


 
Function Room 


 
 


PRESENT:  Chair Cr Simon Murray, Ms Caroline Downer (Arts NW), Ms Susie Dunn 
(Community Member), Ms Susanne James (NECOM), Mr Andrew O’Connell 
(Hoskins Centre),  Ms Sophie Masson (NEWC), Mr John Atchison (Saumarez 
Homestead Advisory Committee). 
 
 
IN ATTENDANCE: Ms Hayley Ward (Museum Team Leader), Ms Aimee Hutton 
(Coordinator Libraries, Museums and VIC), Ms Jade Meddemmen (Events 
Coordinator). 
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Welcome and Acknowledgement of Country 
 
1. APOLOGIES  


Ms Rachael Parsons (NERAM), Ms Tess Cullen (Armidale Art Gallery), Mr Les Davis 
(Saumarez), Robert Heather (UNE). 
 
2. CONFIRMATION OF PREVIOUS MINUTES - 
 


 CONFIRMATION OF THE MINUTES OF THE ARTS, CULTURAL AND HERITAGE ADVISORY 
COMMITTEE MEETING HELD ON 5 DECEMBER 2019 


 MOVED: Caroline Downer  SECONDED: Sophie Masson 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
3. MATTERS ARISING FROM MINUTES 
Election of new chair 
Cr Murray advised he would like the committee members to elect their own chair. 
Caroline Downer was the only nomination.   
 
RECOMMENDATION:  
MOVED: Sophie Mason   SECONDED: Susie Dunn 
 
That Caroline Downer be elected the new chair of the Arts, Cultural and Heritage 
Advisory Committee. 
 
CARRIED UNANIMOUSLY 
 
4. 2020/2021 OPERATIONAL PLAN   
 
Presentation by Aimee Hutton, Coordinator of Libraries, Museums and Visitor 
Information Centre (10 mins). 
 
Aimee discussed the role of Arts and Culture within the ARC structure, and her area’s 
priorities for 2020/2021. Although arts and culture runs across all four areas of council’s 
delivery plan service programs are fragmented and not well supported. Current budget 
constraints have impacted all areas of service delivery, especially areas that are not 
considered essential services.  
 
5. OVERVIEW OF ARTS & CULTURAL PLAN 2017 - 2022 
 
Attachment: Arts and Cultural Plan 2017-2022. 
 
Presentation by Hayley Ward, Interim Museum Team Leader (5 mins) 
 
The key initiatives in the Cultural Plan: 


 Deepen community engagement with arts and culture  


 Build on current infrastructure  


 Celebrate people and diversity  


 Strengthen connections and collaborations  
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 Grow our creative industries.  
 
It should be noted that ARC, while it endorsed this Cultural Plan, is not looking to 
incorporate a position of Cultural Development Officer (CDO) into the ARC organisational 
structure.  This therefore means that many of these actions have not been possible 
within the current staff resourcing.   
 
RECOMMENDATION: 
MOVED: Andrew O’Connell  MOVED: Sophie Masson 
  
That Council affirm its commitment to arts, culture and heritage and retains specialist 
knowledge within the organisation to advocate, guide and provide advice in this area. 
 
CARRIED UNANIMOUSLY 
 
6. RECOMMENDATIONS TO COUNCIL FOR INCLUSION IN 2020/2021 OPERATIONAL 
PLAN 
 
RECOMMENDATIONS: 
 
MOVED: Sophie Masson    SECONDED: Andrew O’Connell 
That $5,000 is allocated to an annual public art fund for current and future projects. 
 
MOVED: Susanne James    SECONDED: Andrew O’Connell 
That $20,000 is allocated to an annual community arts grant program developed and 
administered by the Arts, Cultural and Heritage Advisory Committee. 
 
MOVED: Sophie Masson    SECONDED: Susie Dunn 
That cultural tourism is recognised as one of the key economic drivers for the region 
and receives appropriate resourcing, including budget, to strengthen and grow the 
industry. 
 
7. DATA COLLATION 
 
It has been suggested that the key arts and cultural organisations in Armidale/Guyra 
should pool their stats and information to provide meaningful data which demonstrates 
the contribution that arts and culture makes to the economy of Armidale Regional 
including national and international significance.  A template/survey will be developed. 
 
8. GENERAL INFORMATION 
  
https://alga.asn.au/communities-arts-and-recovering-from-natural-disasters/  
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9. ACTIONS FROM MEETING 
 


 
10. NEXT MEETINGS 
 
There will be a Council Election in September when this Committee’s term will finish. 
 
Wed 11 March  4pm – Priority – Recommendations to Council for Operational Plan 
Thurs 21 May  4pm – Priority – Tourism and the Arts 
Wed 12 August  4pm – Priority – Networking and Comms 
 
 
There being no further business the Chairperson declared the meeting closed at 
12.25pm.  


ACTIONS OFFICER 


Review the actions and timeline on the Arts & Cultural Strategic Plan 
to better reflect the amount of resourcing available and prioritise key 
focus areas 


Hayley 
W/Caroline D 


Organise an opportunity to present  to the ELT/Management group of 
Council regarding the ACHAC’s role and professional expertise  


Hayley W 


Forward information to the committee on the development of the 
Armidale Regional Plan 2040. 


Hayley W 


Discuss further promotion of ARC’s Events Page to community groups 
with the Communications Team. 


Hayley W 


Investigate ACHAC representation on the Regional Growth and Place 
Activation Peak Advisory Committee. 


Hayley W 


Forward Cultural Mapping 2017 document to committee. Hayley W 


Develop a cultural data collection/collation template Rachael P 


Investigate opportunities to research and promote the cultural 
history of the region to promote cultural tourism.  


To be discussed 
further at the 
May meeting. 


Consider creating a promotional video of  regional arts, culture and 
heritage similar to the Arts North West and We are the People of the 
Red Sunset. 


To be discussed 
further at the 
August meeting. 








Ordinary Council 26 February 2020 


- 1 - 


Item: 16.3 Ref: AINT/2020/03029 
Title: FOR INFORMATION: Minutes - Regional Growth and Place Activation 


Peak Advisory Committee 5 February 2020  Container: ARC19/3530 
Author: Scot MacDonald, General Manager - Businesses      
Attachments: 1. Minutes - RPGAAC - 5 February 2020        
 
RECOMMENDATION: 
 
That the attached Minutes of the Regional Growth and Place Activation Peak Advisory 
Committee meeting held on 5 February 2020 be noted. 
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Position Description  


TRIM: 


 


Position: Manager Strategic Communications and Marketing 


Reports to: General Manager Organisational Development 


Classification 
Grade 10 


Band 3 Level 4 Local Government (State) Award 2017 


Term of Employment: Permanent 


Number of direct reports: 3 FTEs  


Location: 
This is an Armidale Regional Council role supporting both Armidale & 


Guyra offices, normally based at 135 Rusden Street Armidale. 


Operational Expenditure: $1.5m  


Capital Expenditure: Nil 


Delegations 
In accordance with Council’s Delegations Register. 


 


Organisational Context 


Armidale Regional Council is located in the beautiful New England Region of New South Wales (NSW) 
and covers an area of 8,630 square kilometres.  With an approximate resident population of 29,900, 
the region is home to many major industries including education services, technology services, 
agriculture, superfine wool production, beef and lamb production, vineyards and greenhouse 
horticulture – industries that will underpin sustained growth in the future.  
 
Council delivers and provides a range of community and infrastructure assets include parks and 
reserves, aged care facilities, libraries, swimming pools, roads, economic development, pre-schools, 
waste facilities and water and sewer infrastructure.  
 
We strive for a flexible, adaptable, innovative and high-performance culture that celebrates the 
contribution of every employee, allowing them to build better careers as they help us deliver 
community services to meet, and exceed, the community’s expectations.  
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Service Description 


Communications and Marketing works across all levels of Council and delivers an informed and 
professional communications and marketing service to internal customers to internal customers.   
 


Position Profile 


The position is responsible for leading and managing, through partnering with internal stakeholders, 


the development of all internal and external communications, including branding and ensuring that 


the organisation’s message is consistent and engaging, and in accordance with relevant legislation.  


Key Position Accountabilities  


This position is accountable for: 


 Developing a partnership with internal stakeholders that enables the organisation to deliver 


on its Communications and Marketing Strategy, Business Engagement Strategy, and Tourism 


& Events Plan. 


 Developing and implementing comprehensive marketing, communications and business 


development strategies for current and new Council programs. 


 Preparing and delivering high quality marketing collateral and stakeholder communications 


including print, electronic and social media as well as maintaining Council’s intranet and 


website(s). 


 Overseeing Council’s brand management and guidelines, as well as proactive and reactive 


public relations and media relations.  


 In consultation with colleagues preparing key presentations and reports such as Annual 


Reports, Strategic Plans, grant applications, and tender submissions.  


 Supporting the Executive Leadership Team in developing and managing strategic 


partnerships and relationships with government, businesses, industry and the broader 


community.  


 Managing relationships with external agencies and suppliers in respect of marketing, 


communication and business development initiatives.  


 Leading, mentoring and motivating the organisation in stakeholder communications and 


engagement.  


 Managing staff to enhance team performance. 


 Preparing and managing budgets in an accountable manner. 


It is important to note that this document describes the main responsibilities of the position and 


is not designed to be prescriptive. The staff member can expect to undertake other duties in 


addition to those described in this document. All staff are expected to demonstrate behaviours 


that align with Armidale Regional Council core values, Code of Conduct and Equal Employment 


Opportunity principles.  
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Core Council Values 


Council is committed to creating a workplace where staff hold the below values at the core of our 


behaviour and conduct. 


Achievement 


Agile 


Limitless 


Resilient 


Unity 


Wellbeing 


Core Council Accountabilities 


Council has high expectations and expects that all employees must adhere to Council’s current 


guiding behaviour standards and expectations: 


Work Health and Safety  


 Ensure that they fulfil their specific responsibilities, duties and due 
diligence requirements under the NSW Work, Health & Safety legislation 
and Council's relevant safe work instructions, policies and procedures.  


 Ensure that Workplace Health and Safety is always at front of mind and a 
number one priority, working with care and consideration to safeguard 
the health and safety of all staff and members of the general public. 


 Follow safe practices/procedures to perform your duties in a manner so 
as not to put yourself or others at risk of harm. 


 Immediately report any hazards, incidents and accidents to the relevant 
supervisor and take appropriate action. 


 Participate in a delivering a positive WHS culture, including having a 
proactive involvement in reviewing safe systems of work compliance and 
the implementation of continuous improvements in health and safety. 


 


Community and Customer Focused  


 Convey a professional image of Council at all times. 


 Provide customer centred services in line with organisational objectives 
and agreed service standards which is focused in continuous 
improvement 


 Deliver quality customer service and service delivery which exceeds 
Council and community expectations. 
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Code of Conduct and Equal Employment Opportunity  


 Comply with all legislative requirements of the role. 


 Store and maintain corporate records in Council’s electronic document 
management system in accordance with relevant protocols, procedures 
and the State Records Act. 


 Actively share information and knowledge on issues, training and 
practices to relevant staff. 


 Identify and subsequently remove, mitigate against or minimise 
exposures to risk. 


 Convey a professional and positive image of Armidale Regional Council 
and the local government sector at all times, including dressing 
appropriately for the role and wearing designated uniform if required.  


 Support and promote a professional working environment free from 
discrimination, harassment and victimisation.  It is the responsibility of 
all employees to ensure that proper standards of conduct are upheld in 
the workplace.  


 


Performance 


 Productively and cooperatively contribute to the outcomes of work 
teams. 


 Attend and positively contribute to team meetings. 


 Take responsibility for and manage own work and contribute to a 
productive team and work environment. 


 Work cooperatively and proactively to achieve the objectives of Services 
Plans and the priorities identified in the Community Strategic Plan. 


 Regularly review and appraise own performance against required levels. 
 


Selection Criteria  


Essential    
 


1. Relevant professional tertiary qualifications in marketing, communications, public relations 


or a similar discipline and/or significant experience in a similar role. 


2. A comprehensive knowledge of communications, marketing (including e-marketing), 


business engagement and tourism & event management. 


3. A record of achievement in a leadership and management role responsible for implementing 


marketing, communications and business engagement strategies including intranet and 


websites, marketing collateral, all forms of media and public relations. 


4. Demonstrate personal competencies, including effective communication skills (written, 


verbal and non-verbal), ability to successfully negotiate for outcomes, sound decision 


making skills, and genuine commitment to consultation and engagement with other 


stakeholders. 


5. Thorough knowledge of Local government and other legislation related to Local government, 


communication and the media. 


6. Current valid Driver’s Licence. 
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Desirable  
 


A. Creative development experience, including graphic design and familiarity with Creative 


Suite software. 


 


 
Prepared by: 


 
Human Resources 


 
Approved by CEO  
(or delegate): 


 
Kim Bryan – General Manager Organisational Development 


 
Date Approved/Updated: 


 
29 August 2019 


 
Version No: 


 
VERSION 1 –  July 2019 


 


Employee Acknowledgement 


 
Signed by: 


 
 


 
Print Name: 


 


 
Date: 


 
 


 





