
 

 

 

 

 
 

 BUSINESS PAPER 
 

ORDINARY MEETING OF COUNCIL 
 

To be held on 
 

Wednesday,  27 November 2019 
4pm 

 
at 

Armidale Council Chambers 
 
 

Members 
Councillor Simon Murray (Mayor) 

Councillor Libby Martin (Deputy Mayor) 
Councillor Peter Bailey 
Councillor Jon Galletly 
Councillor Diane Gray 

Councillor Andrew Murat 
Councillor Debra O’Brien 

Councillor Margaret O’Connor 
Councillor Dorothy Robinson 

Councillor Ian Tiley 
Councillor Bradley Widders 

 
  
 
 

A
G

EN
D

A
 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2019 Page 2 

 

INDEX 
1 Civic Affirmation and Acknowledgement of Country 
 
2 Statement in relation to live streaming of Council Meeting 
 
3 Apologies and applications for leave of absence by Councillors 
 Cr Ian Tiley 
 
4 Disclosures of Interests  
 
5 Public Forum (Have Your Say)  
 
6 Confirmation of Minutes 
  Ordinary Council - 23 October 2019, Closed Council - 23 October 2019 
 
7 Mayoral Minute 

7.1 FOR DECISION: Mayoral Minute - Motion of Thanks - Bushfire Emergencies ............. 4  
 
8 Notices of Motion 

8.1 FOR DECISION: Action relating to fire emergencies .................................................... 6 
8.2 FOR DECISION: Payment of invoices ............................................................................ 7  

 
9 Reports for Decision - Leadership for the Region 

9.1 FOR DECISION: Acquisition of Land at Guyra for the Purpose of Creating a 
Public Road................................................................................................................... 8  

 
10 Reports for Decision - Growth, Prosperity and Economic Development 

10.1 FOR DECISION: 2019/20 First Quarter Budget Review .............................................. 11 
10.2 FOR DECISION: Hydrotherapy Pool - Stronger Country Communities Fund 

Round 2 ...................................................................................................................... 16  
 
11 Reports for Decision - Environment and Infrastructure 

11.1 FOR DECISION: Response to Climate Emergency Resolution .................................... 21 
11.2 FOR DECISION: Planning Proposal No. 14 - Reclassification of Council land ............. 23 
11.3 FOR DECISION: Renaming of a Public Building - Guyra Community Hall to 

Gilbert White Memorial Hall ...................................................................................... 25  
 
12 Reports for Decision - Our People and Community  
 
13 Reports for Information 

13.1 FOR INFORMATION: Presentation of Audited Financial Statements for year 
ended 30 June 2019 ................................................................................................... 26 

13.2 FOR INFORMATION: Integrated Planning and Reporting - Delivery Program 
2018-2021 and Operational Plan 2019-2020 Progress Report - July to 
September 2019 ......................................................................................................... 29 

13.3 FOR INFORMATION: Cash and Investment Report October 2019 ............................. 30 
13.4 FOR INFORMATION: Monthly Financial Report October 2019 .................................. 32 
13.5 FOR INFORMATION: Summary of Resolutions of Council April 2019 - 

September 2019 ......................................................................................................... 34  
 
 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2019 Page 3 

 

14 Requests for Leave of Absence  
 
15 Authority to Affix Council Seal   
 
16 Committee Reports 

16.1 FOR INFORMATION: Minutes of the Audit and Risk Committee Meeting held 
on 27 August 2019 ..................................................................................................... 35 

16.2 FOR DECISION: Community Wellbeing Advisory Committee Minutes ...................... 36 
16.3 FOR DECISION: Minutes - Traffic Advisory Committee - E Meeting, 12 

November 2019. ........................................................................................................ 37   
 

17 Matters of an Urgent Nature    
 
18 Questions on Notice 

18.1 Questions on Notice: Cr O'Brien ................................................................................ 38  
 
19 Confidential Matters (Closed Session)  

19.1 FOR DECISION: Tender for ClearSCADA and Telemetry RTU Upgrade 

As this report deals with commercial information of a confidential nature that 
would, if disclosed, reveal a trade secret (Section 10A(2)(d)(iii) of the Local 
Government Act 1993). Council closes part of this meeting, in accordance 
with Council's Code of Meeting Practice, as consideration of this matter in 
open Council would be contrary to the public interest. 

19.2 FOR DECISION: Tender Recommendation for Supply and Delivery of Bulk 
Cationic Bitumen CRS 

As this report deals with commercial information of a confidential nature that 
would, if disclosed, prejudice the commercial position of the person who 
supplied it (Section 10A(2)(d)(i) of the Local Government Act 1993). Council 
closes part of this meeting, in accordance with Council's Code of Meeting 
Practice, as consideration of this matter in open Council would be contrary to 
the public interest.   

 
20 Close of Ordinary Meeting 
 
 
 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2019 Page 4 

 

Item: 7.1 Ref: AINT/2019/27008 
Title: FOR DECISION: Mayoral Minute - Motion of Thanks - Bushfire 

Emergencies   Container: ARC16/0025 
Author: Simon Murray, Mayor      
Attachments: Nil      
 
RECOMMENDATION: 

 
a) That Council recognise and thank the RFS for their dedication and commitment to fighting 

the fires in the region which have saved lives, livestock and assets. 
 

b) That Council recognise and thank all the agencies that have supported and worked with 
the RFS. 

 
c) That Council recognise the resilience of the communities of the Armidale Region and the 

support they have provided to each other.   
 

 

Context 
The last few weeks have been difficult for our community. We are in the grip of an 

unprecedented drought. Our farmers, businesses and indeed everyone who lives in the region 

has been doing it tough over the past 12 months.   

Now, and it is not unrelated, we are contending with the devastation that comes with some 

extensive and intensive fires. Some of our neighbours have lost houses, buildings and livestock.  

Their lives have been turned upside down. 

It is a sobering outlook as we contemplate a long summer of fires.   

What has given me (and I am sure, you as well) immense reassurance is the way in which our 

community has pulled together.   

The RFS and its firefighters both professional and volunteer have shown unsurpassed levels of 

heroism and unswerving commitment in hazardous conditions to doing their best to save our 

lives and properties. We thank you. 

Our own Staff have been on frontline, working around the clock to support the RFS – driving 

water carts, managing traffic, clearing roads, manning places of safety, arranging for emergency 

accommodation and providing those affected with advice. We thank you. 

Local Land Services and our Rangers have been rescuing and caring for those who are vulnerable 

– our livestock and pets. We thank you.    

The NSW Police who have door-knocked to warn residents of the impending fire and supported 

our community. We thank you. 

For all those in the NSW Fire and Rescue and National Parks who have worked long hours 

protecting our community assets. We thank you. 

To the community members who have donated and supported those who have relocated due to 
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the fires. We thank you. 

All the residents and businesses who have been getting on with the business of recovery and 

everyday life in very difficult circumstances, helping each other out, supporting those who have 

suffered. We thank you.   

I would now like ask my fellow Councillors to formally support this motion of thanks. 

 

(Type the text of minute here)  
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Item: 8.1 Ref: AINT/2019/26974 
Title: FOR DECISION: Action relating to fire emergencies 

  Container: ARC16/0025 
Author: Dorothy Robinson, Councillor      
Attachments: 1. Cr Robinson - Notice of Motion - Thanking Firefighters        
 
I hereby give notice of my intention to move the following motion at the Ordinary Council to be 
held on 27 November 2019: 
 
That Council 
a) Express its sincere thanks to all the firefighters who have worked so hard for our safety in 

these very difficult times; 
 

b) Continues to express empathy for all those who suffered loss or injury;  
 
c) Continues to explore all possible avenues for funding and support from other levels of 

Government in these difficult times of fires and severe drought. 
 
 
…………………….. 
Cr Dorothy Robinson 
19 November 2019 
 
 

 
Management Response: 
This matter is covered by the Mayoral Minute. 
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Item: 8.2 Ref: AINT/2019/27069 
Title: FOR DECISION: Payment of invoices  Container: ARC16/0025 
Author: Jon Galletly, Councillor      
Attachments: Nil      
 
I hereby give notice of my intention to move the above motion at the Ordinary Council to be 
held on 27 November 2019. 
 
a) That Armidale Regional Council recognises that this prolonged drought is impacting our 

businesses. 
 

b) To assist our small to medium sized businesses, Armidale Regional Council will pay its local 
suppliers duly submitted invoices within 5 working days. 

 
 
 
…………………….. 
Cr Jon Galletly 
20 November 2019 
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Item: 9.1 Ref: AINT/2019/26270 
Title: FOR DECISION: Acquisition of Land at Guyra for the Purpose of 

Creating a Public Road 
  Container: DA-155-2016 

Author: Nathalie Heaton, Service Leader Governance, Risk and Corporate 
Planning      

Attachments: 1. Plan of proposed subdivision   
2. Development Consent   
3. Green Street Plan of Acquisition (Draft)        

 
RECOMMENDATION: 
 
a) That Council proceed with the compulsory acquisition of the land described as Part Lot 

7309 in DP 1145106, being the area marked Lot 500 in the attached Draft Plan of 
Acquisition, for the purpose of creating a public road in accordance with the requirements 
of the Land Acquisition (Just Terms Compensation) Act 1991. 

b) That Council make an application to the Minister and the Governor for approval to acquire 
Part Lot 7309 in DP 1145106, being the area marked Lot 500 in the attached Draft Plan of 
Acquisition, by compulsory process under section 177(1) of the Roads Act 1993. 

c) That the land be classified as Operational Land. 

d) That the Chief Executive Officer and Mayor be authorised to Sign and Seal any required 
documents to complete the acquisition and sale. 

 

 

Context 
This 29 Lot rural residential subdivision at Green Street was approved by Guyra Shire Council. 
The   deferred commencement was approved due to native title issues with acquiring a public 
road across the adjoining Travelling Stock Route (at the end of Green Street). Crown lands 
advised the developer that there is layer of native title over the site, and that this can only be 
overcome through a compulsory acquisition of the road. This can only be completed by an 
authority, i.e. Armidale Regional Council.  
 
Lot 7309 is part of a Travelling Stock Reserve (11091) in Guyra and is subject to two 
undetermined Aboriginal Land Claims filed under the Aboriginal Land Rights Act 1983.  
 
Nox Supa Fund (the Developer) lodged a development application with Council for a proposed 
29 Lot subdivision of Lot 2 DP1217293, Lot 3 DP 1217293, Lot 22 DP755824 and Lot 116 
DP 755824 and was granted deferred commencement consent on 12 April 2017. 
 
The development anticipated construction of road access into the site across Lot 7309. The 
proposed road will be an extension of Green Street and will directly link the site to the New 
England Highway and to the Guyra township to the west.  
 
In order for the proposed road to be acquired, Council will need to first obtain the consent to its 
acquisition from the New South Wales Aboriginal Land Council. 
 
A report was presented to the Council meeting held on 27 March 2019. Council resolved the 
following (Minute Number 53/19): 
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(a)  That part of Lot 7309 of Travelling Stock Reserve 11091 in Guyra, being the area marked 

“Road 1” on pages 2 and 6 of the Plan of Proposed Subdivision referred to in Development 
Consent No. 155-2016, be compulsorily acquired pursuant to section 29 of the Land 
Acquisition (Just Terms Compensation) Act 1991. 

(b)  That the Chief Executive Officer and Mayor be authorised to Sign and Seal any required 
documents to complete the acquisition and sale. 

(c) That costs relating to the acquisition of the land be borne by the developer.  

The Office of Local Government has advised that the costs relating to the acquisition cannot be 
borne by the developer and as such the resolution needs to be amended, to exclude reference 
to the costs being borne by the developer. The Office of Local Government advised that ‘Council 
powers to compulsorily acquire land do not extend to a power to acquire land to act as an agent 
between other parties or to acquire land for the private benefit of another party. If that situation 
can be inferred from a report submitted with an application by the intention that a third party is 
paying for the costs associated with the acquisition, it can also be inferred that but for that 
contribution the Council would not be progressing with the acquisition.’ 

 
 

Purpose 
Section 177 of the Roads Act 1993 allows a Council as a Roads Authority to acquire land for any 
of the purposes of that Act.  
 
Acquisition of the land for the purpose of a public road does not automatically result in that land 
becoming a public road. In order for this to happen the registration of a plan of subdivision 
bearing a statement of intention to dedicate the specified land as public road and a notice in the 
Government Gazette dedicating it as a public road also needs to be made.  
 
As Lot 7309 is Crown Land and is not already reserved for public road purposes it will be 
necessary for Council to compulsorily acquire the proposed road pursuant to section 29 of the 
Land Acquisition (Just Terms Compensation) Act 1991. 
 
The Department of Industry requires that Council submit a Compulsory Acquisition Consent to 
Acquire Crown Land Application. This application must include a copy of Council’s resolution to 
acquire the land for the purpose of dedicating it as a public road.  
 
Proposal, Research and Analysis 
Advice has been sought from the Office of Local Government; Council must provide evidence 
that clearly and sufficiently demonstrates that the acquisition of any land is necessary to meet a 
broader public purpose and community need. This evidence should demonstrate that Council has 
considered and adopted a report and recommendation that clearly sets out the need for the 
acquisition of this land to meet current and or future needs of the local community and the 
broader public.  
 
The land is considered suitable for the proposed development and is appropriately zoned for 
large residential lots.  
 
The location of the land is presently essentially land locked and currently only benefits from an 
informal access over the adjacent Travelling Stock Route (TSR).     
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The Development Application was conditional on the basis that an operative consent would only 
be issued once the access across the TSR was formalised by acquisition allowing the 
construction of a public road into the proposed development. 
 
In this regard, the acquisition of this land over the TSR is considered to be in the public interest 
as it will provide legal access to new residential land within Guyra which will provide for an 
additional diversity of land stock to meet future residential demands.     
 
Impact  

Delivery Program 2015-2019: 
Strategic Objective – Ensure efficiency and innovation in all practices undertaken by Council. 
Strategy 1 – Strive for productivity improvement and efficiencies 
Action – Encourage continuous improvement of Council’s operations 
 

Operational Plan 2016/17: 
Strategy – Develop internal processes for efficient services 
Action – Integrate business processes with the Integrated Planning and Reporting Framework 
Activities – Administer Council’s Policies (Property Management) 
 
Submission of the Compulsory Acquisition Consent to Acquire Crown Land Application costs 
$487.70 in addition to legal costs to process the application which at this stage is not known.   
 
Summary 
Completion of plan of subdivision to be lodged with the Land Registry Services.  
Copy of the resolution to be lodged with the Compulsory Acquisition application. 
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Item: 10.1 Ref: AINT/2019/25969 
Title: FOR DECISION: 2019/20 First Quarter Budget Review  Container: 

ARC18/2703 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. 2019-20 Quarterly Budget Review Report Jul-Sep 2019        
 
RECOMMENDATION: 
 
a) That Council note the 2019/20 First Quarter Budget Review; 
 
b) That Council resolve to amend the 2019/20 budget in accordance with the Quarterly 

Budget Review Statement for the period 1 July 2019 to 30 September 2019 tabled at the 
attachment, which contains a revised Consolidated operating deficit of $4.7m 
predominantly due to the financial impacts of the drought; and 
 

c) That Council note the significant negative financial impact on the Water Fund resulting 
from the drought and response to long term water security and the consequent financially 
unsustainable outlook that currently exists for the Water Fund reserve. 
 

 

Context 
Section 203(1) of the Local Government (General) Regulation 2005 requires Council’s 
responsible accounting officer to prepare and submit a quarterly budget review statement 
within 2 months of the end of each quarter. 
 
The document attached to this report provides a quarterly budget review statement in the 
format required by the Office of Local Government Quarterly Budget Review Statement for NSW 
Local Government, which outlines the minimum disclosure requirements. Council has the option 
to show the quarterly budget review statement at a consolidated level or by fund. For the 
purposes of transparency, the statement contains the impact of the quarterly budget review by 
fund. A consolidated result is also included. 
 
The 2019/20 Revised Budget in the attached quarterly budget review statement reflects the full 
year forecast budget position as at 30 September 2019. While the disclosure requirements 
require a projected year end result also be included, at this time the 2019/20 Revised Budget 
position and the projected year end result are very close. It is a requirement to include 
commentary if these results are likely to be materially different and a threshold of >10% has 
been used to determine this. The attached quarterly budget review statement contains a full 
listing of all budget adjustments proposed for both the operating and capital budget by fund. 
 
As required by the Office of Local Government, the quarterly budget review statement is 
provided at the attachment in the following order: 
1. Income Statement (containing operating income and expenses) by fund – this format is the 

same as the monthly financial report provided to Council to assist with providing alignment 
between these 2 reports 

 1.1 Operating budget adjustments by fund 
2. Capital Budget by fund – the net impact on funding from the capital program flows through 

to the Income Statement 
 2.1 Capital budget adjustments by fund 
3. Cash & Investments by fund – this statement shows the movement in unrestricted cash and 

internal and external reserves 
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4. Cash & Investments position 
5. Key Performance Indicators by fund 
6. Contracts entered into and Consultancy/Legal expenditure 
 
 

Purpose 
The purpose of this report is to provide Council with information on the 2019/20 Revised Budget 
position and to obtain approval to amend the adopted budget for those amounts. 
 
Proposal, Research and Analysis 
The original 2019/20 budget forecast a Consolidated operating surplus of $2.04m. This result 
was negatively impacted by the adoption of the 2019/20 carry forwards resulting in a forecast 
Consolidated operating surplus of $1.1m. The carry forwards, including the carry forward for the 
plant and vehicle replacement program, were funded by reserves and did not have a negative 
impact on unrestricted cash. 
 
The impact from projects where Council was the auspice agent only on the operating result was 
($471,211). These projects included: 

 N E Movement and Adventure Centre 

 Mountain Bike Facilities (GONZO) 

 Guyra Gun Club Upgrade 

 Armidale Golf Club Upgrade 
These projects have had a negative impact on Council’s operating result because some funding 
had been received in advance in the 2018/19 financial year and was held in reserve to offset the 
budgeted expenditure carried forward. 
 
The 2019/20 carry forwards also included an increase in capital expenditure of $9.4m resulting 
in an overall increase in the capital program to $47.5m. 
 
Impact  
The overall financial results are summarised as follows: 
 

Operating Result 
$’000 

FUND 
Consolidated 

General Water Sewer 

Original Budget 20 974 1,546 2,040 

Carry Forwards (897) 974 1,546 1,123 

Budget Review 1 (576) (5,067) 971 (4,673) 

 

Cash Result 
$’000 

FUND 
Consolidated 
(Unrestricted 

Cash) 

General 
(Unrestricted 

Cash) 

Water 
(Unallocated) 

Sewer 
(Unallocated) 

Original Budget 3,088 24,234 13,041 3,088 

Carry Forwards 3,088 22,523 12,498 3,088 

Budget Review 1 2,366 11,704 13,302 2,366 

 
The impact of the budget adjustments that have been identified through the first quarter 
budget review are as follows. 
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General Fund 
The Operating Surplus for the General Fund improves from a deficit of $897k to a deficit of 
$576k. The main reason for this improvement is the inclusion of an additional $708k relating to 
Roads to Recovery income. An additional allocation was recently advised as part of drought 
funding arrangements and this has been placed in reserve until the projects to be funded from 
this allocation have been determined. Originally, an Operating Surplus was forecast for the 
General Fund but this was negatively impacted by 2019/20 Carry Forwards. While these were 
fully funded, it is desirable to get back to an Operating Surplus position and revenue 
opportunities and expenditure savings will be sought during the next quarter in order to 
attempt to move back to a surplus position. 
 
It is noted that the General Fund result includes an impact of net expenditure of $471,211 
relating to projects where Council is the auspice agent only. 
 
In terms of cash, an overall negative impact on unrestricted cash is recognised of $722k. This is 
primarily due to a reduction of interest income due to lower interest rates, inclusion of an 
amount for New England Weeds Authority to offset the cost of their contribution and the overall 
funding required for the revised capital program. 
 
Originally, an increase of $1.2m was forecast to increase total unrestricted cash to $3.1m; 
however, this has now been revised to $2.4m as a result of the budget review. Opportunities to 
increase the unrestricted cash level will be sought during the next quarter in line with the 
operating result. 
 
Water Fund 
The review of the water fund shows significant negative impacts on both the Operating and 
Cash results. The revised Operating Result for the Water Fund is now a deficit of $5.1m and 
there is a negative cash impact of $10.8m forecast as a result of the budget review. 
 
The negative adjustments are predominantly related to the impact of the drought but there is 
also a reduction in interest included due to lower interest rates. 
 
The most significant operating expenditure impact is from groundwater drilling, forecast at 
$2.4m and a reduction in water usage charges has also been forecast at $2.5m. 
 
The revised capital program includes new projects for: 

 Malpas Dam Additional Pontoon $1.5m 

 Groundwater Infrastructure $4m 

 Malpas Dam Wall Investigation $1m 
 
A number of capital projects have been revised or deferred due to the drought. 
 
At this time no additional income has been included for drought related expenditure impacts 
other than for the amount claimed for water carting as Council does not have confirmation that 
any of these additional costs will be covered by the NSW Government. 
 
There is a risk to the water fund that the drought response and impacts could utilise all available 
funding in the water reserve. Even assuming 50% recovery for key water security projects shows 
that the water fund cannot sustained all current projected expenditure over the next 2 years. 
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The following projects are currently proposed to be delivered over and above the originally 
budgeted program over the next 2 years: 
 

 Total Project 
Cost 

Immediate Drought Response Activities   

Guyra Water Carting              800,000  

Drought Rebate Scheme              500,000  

Drought Communications              400,000  

Leak Detection Program              200,000  

            1,900,000  

Water Security Projects   

Groundwater Investigation            2,500,000  

Groundwater Infrastructure 10,000,000  

Puddledock Dam – Pipeline Upgrade 11,540,000  

Malpas Dam - Additional Pontoon            1,500,000  

 25,540,000  

Health & Safety   

Dumaresq Dam Safety Upgrades            1,000,000  

            1,000,000  

Additional Projects   

Malpas Dam - Preliminary Concept Work & Upgrades            3,500,000  

Water Treatment Plant Upgrade            1,200,000  

            4,700,000  

   

Total 31,240,000  

 
While some mitigation strategies can be utilised, the outlook for the water fund reserve is poor 
and the general fund has no financial capacity to provide funding towards the water fund. It will 
be critical that key water security projects, such as the groundwater investigation and 
infrastructure, are 100% funded to avoid a scenario where the water fund reserve runs out of 
funds within 2 years. 
 
The borrowing capacity for the water fund has also significantly worsened as a result of the 
quarterly budget review. The debt service cover ratio has changed from being positive and more 
than 7x meaning that the operating cash flows from the water fund could cover existing loan 
repayments by more than 7 times to a negative indicator of -2.83x. This means that the water 
fund is now projecting negative cash flows from operating activities and does not have the 
capacity to borrow more money. 
 
Sewer Fund 
The review of the sewer fund shows a negative impact to the Operating Result due to a 
reduction in interest included due to lower interest rates. The impact on cash is positive as a 
number of projects have been revised or deferred due to the drought. 
 
While not an impact recognised in the quarterly budget review, it is noted that if upgrades are 
required for the sewerage treatment plant to assist with any plan to reuse water that the cost of 
these upgrades would be significant and would likely utilise all available funding in the sewer 
fund reserve. 
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Consolidated 
The outlook for the Consolidated position has considerably worsened with a revised forecast 
operating deficit of $4.7m and impact on cash of negative $10.7m across all funds. 
 
Summary 
The Budget Review needs to be resolved by Council in order to be included in the 2019/20 
adopted budget. 
 
The 2019/20 First Quarter Budget Review for the period 1 July 2019 to 30 September 2019 
tabled in the attachment contains the revised 2019/20 budget as outlined above. 
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Item: 10.2 Ref: AINT/2019/26490 
Title: FOR DECISION: Hydrotherapy Pool - Stronger Country Communities 

Fund Round 2 
  Container: ARC18/2965 

Author: Ambrose Hallman, Service Leader Sustainability and Development      
Attachments: Nil      
 
RECOMMENDATION: 
 
a) That, based on the limited scope of the proposed hydrotherapy pool funded under the 

NSW Government’s SCCF-2 grant, Council resolves not to proceed with the project in its 
current form unless additional capital can be sourced, and under the condition that 
Hunter New England Health agrees to operate the new facility under an extended lease 
agreement with Armidale Regional Council.   
 

b) That Council, supported by NSW Government departments, commence an expression of 
interest process to secure sufficient external investment to extend the scope of the SCCF-2 
grant, with the aim of developing a commercially viable Regional Hydrotherapy Pool 
complex (H2) within the Monckton Aquatic Centre.  

 
c) That the expression of interest include options to fund, design, construct and/or operate 

the H2 Complex on a commercial basis with third parties, under ‘arms length’ SPV, public-
private partnership arrangements, and/or with Government agencies under lease or 
similar arrangements; and  

 
d) That, should an expression of interest prove unsuccessful in identifying suitable partner(s) 

for H2, Council undertake a review of the Monckton Aquatic Centre (including asset end of 
life timeframe and whole of life costs)s, with a view to generating options for 
development of an indoor heated pool at the Centre, both with and without a 
Hydrotherapy Pool. 

 
 

Context 
This report considers options available to Council following a detailed review and project 
investigation into the feasibility of constructing a Hydrotherapy Pool (H1) at Council’s Monckton 
Aquatic Centre.   
 
In November 2018, Council received approval for a $1,093,196 grant under Round 2 of the 
Stronger Country Communities Fund (SCCF-2).  The NSW Government’s SCCF-2 funding 
provisions required a minimum Council co-contribution of $364,399.  The State Government has 
advised this funding will not be extended further, and requested advice regarding Council’s 
investigation into the viability of the project, by 29th November 2019.   
 
 

Purpose 
This report offers guidance and detailed information for Council to consider the future of the 
Hydrotherapy Pool project as proposed under the successful Stronger Country Communities 
Fund 2, and/or via other options, for the delivery of a Hydrotherapy Pool at the Monckton 
Aquatic or with the Armidale Region. 
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Proposal, Research and Analysis 
Community Views:  
A new hydrotherapy pool was voted the second highest preference for allocation of SCCF-2 
grant funding in an online a community survey of 342 residents in 2018.  Despite strong and 
growing demand for hydrotherapeutic services, the Armidale Region currently has a shortage of 
local hydrotherapy facilities.  This is exacerbated by the end-of-life condition (and frequent 
closure for repairs) of an existing facility within the Armidale Hospital, owned and operated by 
the NSW Government under Hunter New England Health. These factors emboldened the 
preparation and application for the SCCF grant, which did not allow for, or include a thorough 
examination of the whole of life operating costs.  
 
Clearly there is an established need, and public demand for the establishment of a new 
Hydrotherapy Pool in the Armidale Region.  In order to meet this demand, a number of options 
exist for the development of a Hydrotherapy Pool. 
 
These options include: 
 

1) Proceed with H1 under revised delivery timeframes under the approved SCCF-2 deed of 

grant.    

2) Assuming suitable funding can be sourced, proceed with the development of a 

commercially feasible and appropriately funded Regional Hydrotherapy Pool Complex 

(H2). 

3) That expression of interest is undertaken were Council encourages and facilitates other 

entities, such as University of New England or NSW Health to develop and operate a 

hydrotherapy pool complex, utilising the seed funding provided through SCCF-2 for H1. 

4) Concurrently with, or separately from the above, undertake feasibility studies for 

redevelopment of the Monckton Aquatic Centre to incorporate a heated pool complex, 

with the option of an associated hydrotherapy pool for shared heating and other 

associated economies of scale. 

Option Analysis and Possible Impacts 
 
1) Proceed with H1.   

This would require verification of capital and whole of life costs, including an analysis of 
annual operating costs (and potential losses) attributable to the project.  A review of 
similarly sized hydrotherapy centres and detailed business plans for the H2 model indicate 
that this option is likely to encumber Council with significant financial, public liability and 
reputational risk.  It is therefore not recommended for further consideration. 
 
Research subsequent to the SCCF-2 grant application confirmed the H1 business model 
was likely to generate operational losses of between $200-300K pa.  A subsequent review 
of eleven aquatic centres revealed that all of these centres ran at operational losses 
(averaging $671K pa) with a number (but not all) including hydrotherapy pools. 
 
Should the H1 business model operating loss projections be accurate, the Project in its 
current form is likely to present a significant and ongoing financial encumbrance to 
Council.  These financial risks will be compounded by additional public liability risks 
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associated with Council’s provision and oversight of a clinically-based health service, 
which arguably is not part of the Council’s ‘core business’. 
 
If Council elects not to proceed with the H1 option, a clearly articulated alternative will 
need to be submitted with the NSW Government’s Department of Planning, Industry & 
Environment in order to maintain the $1.09M SCCF-2 grant allocation as a base for 
alternative options discussed below. 

 
2) Request the State Government suspend the H1 project pending suitable funding being 

sourced from public/private partners – including NSW Government, Commonwealth 

Government, commercial and/or not for profit entities for the development of a 

commercially feasible Hydrotherapy Complex (H2) to be located within the Monckton 

Aquatic Centre or other site within the Armidale Region. 

Likely benefits arising from successful implementation of the H2 concept design would 
include: 

 
a) Access to hydrotherapeutic services by more than 50,000 residents and visitors 

each year, including elderly, people with disability, learn to swim, pre & post 

operative, sports therapy patients, sporting teams and C.A.L.D. groups. 

b) Estimated economic returns (public costs averted, and benefits gained) totalling 

more than $1.3M pa. 

c) Commercially attractive features, such as capacity for use by multiple user groups 

at the same time (eg. sports therapy concurrently elderly fitness classes); twelve 

month trading; design for synergistic use of labour resources; a therapeutic 

gym/health conferencing centre; three consulting rooms for lease by allied health 

professionals; off-street and accessible parking for disabled and other customers; a 

toddlers splash-pool; all year round café trading; various operational efficiencies via 

state of the art insulation, heating, etc.  

d) An indicative lease return to ARC of approximately $100K pa, and an estimated 8% 

return on marginal private investment equity funding required. 

It is expected that this option would involve an Expression of Interest (EOI) process of 
approximately three months.  If suitable proponents could be identified through an EOI 
process, a more detailed public private partnership (PPP) process would then be required.  
It is expected that the PPP process may take up to fourteen months to implement, and 
require a number of interim reports back to Council.     
 
Note that this option is premised on NSW Government approval to allocate the current 
SCCF-2 grant money to the project, as part of these arrangements. 
 

3) That expression of interest is undertaken were Council encourages and facilitates other 

entities, such as University of New England or NSW Health to develop a hydrotherapy 

pool complex, either with or without the seed funding provided via SCCF-2, and with the 

support of Council where practicable.  

While a desirable outcome, this option may not be achievable in the short to medium 
term and is likely to require Council’s surrender of approved funding under SCCF-2. UNE 
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and NSW Health have not expressed interest in partnering with Council on this project to 
date. It is entirely consistent though with the role of Hunter New England Health in 
providing allied health facilities such as hydrotherapy pool. 

 
4) In association with the options above, undertake feasibility studies for redevelopment of 

the Monckton Aquatic Centre to incorporate a heated pool complex, with the option of an 

associated hydrotherapy pool for shared heating and efficiencies of scale. 

This option would help lay a foundation for future funding bids and/or PPP arrangements 
through Council.  It would also provide further information in relation to design of heat 
pumps and other necessary infrastructure for efficient delivery of an associated 
hydrotherapy pool as a part of the aquatic centre redevelopment.   

 
Financial Implications 
At the time of application for this grant, Council’s capacity for mandatory co-contribution under 
SCCF-2 guidelines was restricted due to limited post-merger financial resources.  At the time, the 
H1 design scope had limited size and operating efficiency features built in (such as heating and 
cooling technologies).  The SCCF-2 guidelines also did not require submission of a detailed 
business plan as part of the grant application.   
 
Preliminary estimates of revenue and operating costs at the time indicated operating losses of 
between $200-300K pa associated with the H1 Centre.  Furthermore, the restricted scope of the 
project curtailed further consideration of business plan design to incorporate additional features 
(such as consulting rooms, a therapeutic gym, etc) to help strengthen and diversify H1 sources 
of annual income. 
 
Subsequent research in formulating a Commonwealth Government BBRF-3 funding application 
to supplement the SCCF-2 grant confirmed that the H1 business model was likely to generate 
operational losses of between $200-300K pa.  This research involved a review of eleven aquatic 
centres – some of which included hydrotherapy pools, and revealed that all of these centres ran 
at operational losses (average $671K pa).   
 
If H1 business model operating loss projections prove accurate, the Project in its current form is 
likely to present a significant and ongoing financial encumbrance to Council.   These financial 
risks will be compounded by additional public liability risks associated with Council’s provision 
and oversight of a clinically-based health service, which arguably is not part of the Council’s 
‘core business’.  Operation of Hydrotherapy pool is a clinical health service which should be 
funded, provided and operated by NSW Health, assisted by appropriately qualified and licensed 
professionals/entities.  Funding provided by the State government under SCCF-2 provided only a 
portion of capital costs required, and did not allow for consideration of the operational whole of 
life costs, public liability and professional indemnity issues entailed with such an operation. 
 
Summary 
The H1 option for Council to construct and operate a Hydrotherapy Pool is not economically 
viable from an ongoing operational cost, public liability and reputational risk perspective.   
 
The H2 option has potential for Council to provide an economically efficient Hydrotherapy Pool 
complex which meets the whole of life costs of the asset, while delivering the public health and 
amenity benefits prioritised by Council and the community in 2018.  If partners can be found 
through an EOI process, it is expected that, when approved by Council, the establishment of a 
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PPP arrangement may take up to fourteen months to prepare.  Should Council resolve to pursue 
this option, the extended timeframe will need to be negotiated with NSW Government funding 
authorities to ensure that the SCCF-2 grant can be incorporated into the H2 Project.   
 
The option to conduct a feasibility study for the installation of a heated swimming pool, both 
with and without a hydrotherapy pool, would provide ‘shovel ready’ plans for future proofing 
aquatic facilities in the region.  This could potentially be done concurrently with the H2 EOI; it 
will also complement the design process and delivery of H2, should this option be approved by 
Council.      
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Item: 11.1 Ref: AINT/2019/25747 
Title: FOR DECISION: Response to Climate Emergency Resolution Container: 

ARC16/0864 
Author: Sally Thorsteinsson, Sustainability Officer      
Attachments: 1. Draft TOR for Climate Emergency Working Group        
 
RECOMMENDATION: 
 

a) That a report be prepared and presented to Council by July 2020 with input from a 

working group of the Environmental Sustainability Advisory Committee (ESAC) and the 

community, on the current initiatives and additional future actions that can be 

undertaken in the short, medium and long term to:  

 1. Reduce greenhouse emissions aiming, by 2030, for no additional contribution  from 

 our region to the global temperature rise.  

 2. Adapt to current and anticipated climate change impacts. 

 3. Reduce atmospheric concentrations of greenhouse gases, e.g. Sequester and  store 

 carbon in trees and soils. 

b) Endorse the establishment of a working group to establish a report on current initiatives 
and additional future actions. 
 

c) Endorse the draft Terms of Reference for the working group. 
 
d) That Project Zero30 have both input and review role over the short, medium and long 

term actions. 
 
 

Context 
The Council Resolved at the 23 October 2019 Ordinary Council Meeting (Minute no. 211/19), to 
receive a report to this affect in February 2020.  
 
Works have commenced in preparing the steps in undertaking a report for the Council in 
relation to Climate Crisis declaration.  
 
A timeline outlined below indicates the logistics and steps required in order to provide a quality 
report back to Council with input from a working group. 
 
Proposed Timeline: 

 Organise a quorate meeting of ESAC –December 

 ESAC acknowledge the TOR for the working party and an EOI for potential participants. 

 ESAC recommend EOI to Council – December  

 EOIs for the working party (advertise December – February due to Christmas leave) 

 Assess candidates, recommend to Council to appoint ESAC working party - March 

 Report from working party - June 

 Review by Project Zero30  

 Council adoption – July 2020 
 
Current operations and resource availability to undertake these works within the current 
timeframe have also been significantly impacted by responding to the drought crisis and 
education around water sustainability. It is proposed that a report be prepared for the Council in 
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July 2020. A proposed Terms of Reference attached to be included in the Council resolution.  
 
However, if there is need for an even greater drought or fire response next year, the finalisation 
of the report may be required to be postponed until the drought situation or fire season has 
eased. 
 
Project Zero30 will have a very strong community engagement aspect, and so we propose the 
report recommendations be referred to Project Zero30 to best utilise opportunities. A 
communications plan (prepared by ARC staff) will also be vital to connect our community with 
the ideas in the report and the contributions we can all make to reducing emissions. 
 
 

Purpose 
Since the 23 October 2019 Council meeting, it has become that given current resourcing and 
time commitment dedicated to responding to drought and bushfires that staff are not in a 
position to respond effectively to achieve the February 2020 timeframe for the Climate 
Emergency actions report.  
It will however be beneficial to have the working group established and engaged into the input 
of this report. The current timeline proposed would not make the quality input from 
stakeholders on this important issue feasible. The proposed timeframe would enable the 
working group to achieve the intended outcomes. 
 
Proposal, Research and Analysis 
We anticipate an extended time to advertise the EOI over the Christmas/school holiday period 
will help community members become aware of the opportunity to participate and give them 
time to apply. 
 
Extending the timeframe will also ease staff pressures with writing reports, organising 
communications, assessing applications and organising and attending meetings necessary to 
complete this resolution. 
 
Impact  
No financial impacts are foreseen. 
 
Summary 
The Climate Emergency resolution that an actions report be produced by February 2020 be 
amended to July 2020 to allow for the process to be undertaken as effectively as possible given 
time, staff and governance constraints. 
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Item: 11.2 Ref: AINT/2019/26343 
Title: FOR DECISION: Planning Proposal No. 14 - Reclassification of Council 

land   Container: ARC16/1049 
Author: Shili Wang, Strategic Planner      
Attachments: 1. Public Hearing Report        
 
RECOMMENDATION: 
 
a) That Planning Proposal No. 14 to amend Armidale Dumaresq Local Environmental Plan 

2012 – which proposes to reclassify Lot 101 DP 1237922 (86 Dangar Street, Armidale) from 
community land to operational land – be forwarded to the Department of Planning, 
Industry and Environment with a request that the Minister for Planning, Industry and 
Environment make the amendment of Armidale Dumaresq Local Environmental Plan 
2012.  

 
b) That the Armidale Ex Services Memorial Club be advised of Council’s resolution.  
 
 

Context 
At its meeting of 22 May 2019 Council resolved (Minute no. 100/19, item 11.1): 
 

“a) That Planning Proposal No. 14 to amend Armidale Dumaresq Local Environmental 
Plan 2012 – which proposes to reclassify Lot 101 DP 1237922 (86 Dangar Street, 
Armidale) from community land to operational land – be forwarded to the 
Department of Planning and Environment with a request for a Gateway 
Determination, in accordance with section 3.34 of the Environmental Planning and 
Assessment Act 1979. 

b) That, subject to Gateway Determination, a further report is to be provided to Council 
following public exhibition of Planning Proposal No. 14 to amend Armidale Dumaresq 
Local Environmental Plan 2012. 

c) That the Armidale Ex Services Memorial Club be advised of Council’s resolution.” 
 
The Planning Proposal has been forwarded to the Department of Planning, Industry and 
Environment, and the Gateway Determination was received with the following conditions: 

- To update the Planning Proposal accordingly; 
- To publicly exhibit the Planning Proposal and related documents; 
- To hold a public hearing under the Local Government Act 1993.  

 
The Planning Proposal was updated accordingly and placed on public exhibition from 21 August 
2019 to 18 September 2019. No submissions were received during the public exhibition period. 
 
A public hearing was held on 17 October 2019 chaired by Dr Paul McFarland after being notified 
to the public.  
 
No members of the public attended the hearing and no matters were raised. 
 
The chair person supports the reclassification of the subject land, and a Public Hearing report 
has been prepared which is attached.  
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Purpose 
This report is required under the statutory process of the Environmental Planning and 
Assessment Act 1979, to recommend the Planning Proposal be forwarded to the Minister for 
Planning, Industry and Environment make the necessary amendment of Armidale Dumaresq 
Local Environmental Plan 2012, following the required public exhibition and public hearing. 
 
Proposal, Research and Analysis 

 The Planning Proposal has been prepared with regard to Division 3.4 of the EP&A Act, A 
Guide to Preparing Local Environmental Plans (August, 2016) and PN-16-001 LEP 
practice note – Classification and reclassification of public land through a Local 
Environment Plan issued by DPE.  

 The Planning proposal has been updated in accordance with the Gateway Determination 
issued by the Department.  

 The Planning Proposal has been publicly exhibited and no objections received from the 
public.  

 A Public Hearing has been held and no issues raised that may prevent the progress of 
the Planning Proposal.  

 
Impact  
The reclassification of subject land would enable Council to either sell the site or commercially 
lease the land to the Club.  
 
Separate report will need to be prepared regarding a sale or new lease of the land by the 
property department in Council.  
 
Summary 
The recommendation of this report to proceed with the Planning Proposal is consist with the 
previous Council resolution, and will enable the progress and completion of LEP amendments.  
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Item: 11.3 Ref: AINT/2019/26809 
Title: FOR DECISION: Renaming of a Public Building - Guyra Community Hall 

to Gilbert White Memorial Hall  Container: ARC16/0001-4 
Author: Kate Cameron, Executive Office      
Attachments: 1. Letter to CEO Susan Law from Jim White requesting renaming of 

Guyra Community Hall to DRG White Memorial Hall        
 
RECOMMENDATION: 
 
That the Guyra Community Hall be renamed the ‘Gilbert White Memorial Hall’. 

 
 

Context 
Armidale Regional Council received a request on 22 October 2019 from the family of the late  
D.R. Gilbert White OAM requesting the name of the Guyra Community Hall (located at the Guyra 
Showground) be renamed in his honour. 
 
D.R Gilbert White’s family noted his extensive civic record, including service on Guyra Shire 
Council from 1960 to 1987 with 25 years as Shire President. 
 
Feedback on this proposal was sought from the public via Council’s website from 
28 October to 10 November 2019. Two emailed submissions were received during the public 
exhibition period supporting recognition of Mr White, but expressing a preference for utilising 
other facilities or Council infrastructure. 
 
In view of the unique and extensive service of Mr D.R. Gilbert White to the Guyra and 
New England community and the low volume of response submissions, it is recommended 
Council support this recommendation. 
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Item: 13.1 Ref: AINT/2019/25470 
Title: FOR INFORMATION: Presentation of Audited Financial Statements for 

year ended 30 June 2019  Container: ARC16/0469 
Author: Brad Munns, Financial Accountant      
Attachments: 1. Combined Signed Financial Statements 30 June 2019 with Audit 

Reports for OLG Lodgement        
 
RECOMMENDATION: 

 
That Council note the report on the presentation of the audited Annual Financial Statements 
for the Year Ended 30 June 2019. 
 
 

Context 
Sections 413 to 419 of the Local Government Act 1993 (NSW) contain the requirements for the 
preparation, audit and presentation of the annual financial reports required by the NSW Office 
of Local Government. 
 
Council is required to prepare and have audited annually the following reports and to submit 
them to the NSW Office of Local Government with the Auditor’s reports thereon: 

 General Purpose Financial Report; 

 Special Purpose Financial Report (for Council business units subject to National 
Competition Policy); and 

 Special Schedule – Permissible income for general rates. 
 
Council endorsed the annual financial reports at its meeting of 25 September 2019 and referred 
the reports to Council’s Auditor.  The Auditor has completed their audits and provided Council 
with their signed audit reports.  As required by section 417 of the Local Government Act 1993, 
the audited financial statements and auditor’s reports were submitted to the NSW Office of 
Local Government on 31 October 2019. 
 
Council’s Audited Annual Financial Statements for the Year Ended 30 June 2019 are now ready 
for presentation to the public.  Under section 418 of the Local Government Act 1993, Council is 
required to present its audited financial statements, together with the auditor’s report, to the 
public having given 7 days’ notice. 
 
The public notice on the following page has been provided through advertisements placed in 
local newspapers and by making the financial statements available on Council’s website and 
available for viewing at Council’s offices. 
 
The General Purpose Financial Report, including the notes to the accounts, the Special Purpose 
Financial Report and Special Schedule for Permissible Income are attached.  The NSW Auditor 
General has prepared audit reports, which provide their opinions on the financial reports for the 
year.  These are also included in the attached reports.  Mr Chris Harper, Director Financial Audit 
Services, from the NSW Audit Office will attend the meeting to present the auditor’s reports. 
 
 

Purpose 
As required by the Local Government Act 1993 (NSW), the financial reports have been prepared 
in accordance with: 
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 The Australian Accounting Standards and Australian Accounting Interpretations issued by 
the Australian Accounting Standards Board; 

 The Local Government Act 1993 (NSW) and Local Government Regulations; 

 The Local Government Code of Accounting Practice and Financial Reporting; and 

 The Local Government Asset Accounting Manual. 
 
Proposal, Research and Analysis 
The public notice, as required by the Local Government Act 1993 (NSW), is provided below: 
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Impact  
In accordance with section 420 of the Local Government Act 1993 (NSW): 

 Any person may make submissions to the council with respect to the council’s audited 
financial reports or with respect to the auditor’s reports. 

 A submission must be in writing and must be lodged with the council within 7 days after the 
date on which those reports are presented to the public. 

 The council must ensure that copies of all submissions received by it are referred to the 
auditor. 

 The council may take such action as it considers appropriate with respect to any such 
submission, including the giving of notice to the Director-General of any matter that appears 
to require amendment of the council’s financial reports. 

 
Written public submissions will be accepted from the date of this meeting until Wednesday, 4 
December 2019.  A report will be provided to Council at the next meeting outlining any 
submissions received. 
 
The audited financial statements will form part of Council’s 2018-2019 Annual Report. 
 
Summary 
Council’s annual financial reports for the year ended 30 June 2019 have been completed, 
audited and submitted within the required timeframes and are now attached for presentation 
to Council and the Public as required by the Local Government Act 1993 (NSW). 
 
 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  27 November 2019 Page 29 

 

Item: 13.2 Ref: AINT/2019/25487 
Title: FOR INFORMATION: Integrated Planning and Reporting - Delivery 

Program 2018-2021 and Operational Plan 2019-2020 Progress Report - 
July to September 2019  Container: ARC17/1962 

Author: Renata Davis, Program Leader - Corporate Planning and Performance      
Attachments: 1. IP&R Progress Summary - July to September 2019        
 
RECOMMENDATION: 
 
That the Delivery Program 2018-2021 and Operational Plan 2019-2020 Progress Report (July – 
September 2019) be noted. 
 
 

Context 
The attached document is a progress report based on the strategies of the Delivery Program 
2018-2021 and the activities of the Operational Plan 2019-2020 for the July to September 
Quarter. This report is the first Integrated Planning and Reporting progress report for the 2019-
2020 Financial Year.  
  
 

Purpose 
This Report informs Council and the Community about the progress of Council’s Operational 
Plan actions and how these actions work towards delivering the strategies outlined in the 
Delivery Program, and ultimately, the goals of the Community Strategic Plan, as part of the 
Integrated Planning and Reporting Framework.  
 
This reporting is a requirement of the Local Government Act 1993 s404(5), which states that:  
The general manager must ensure that regular progress reports are provided to the council 
reporting as to its progress with respect to the principal activities detailed in its delivery 
program. Progress reports must be provided at least every 6 months. 
 
Armidale Regional Council has opted to provide Quarterly Progress Reports which update 
Councillors on both the Delivery Program strategies and the progress of the Operational Plan 
actions which work towards achieving those strategies.   
 
Proposal, Research and Analysis 
Each of Council’s business areas have completed a progress report, based on the July to 
September period, of the strategic and operational tasks and key performance indicators 
adopted in the Operational Plan 2019-2020. 
 
Summary 
The next Progress Report will be based on the October to December period. 
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Item: 13.3 Ref: AINT/2019/25651 
Title: FOR INFORMATION: Cash and Investment Report October 2019 

 Container: ARC16/0001-4 
Author: Deborah Walls, Accountant      
Attachments: 1. Curve Securities - Portfolio Report October 2019        
 
RECOMMENDATION: 
 
That Council receive and note the Cash and Investment Report October 2019. 
 
 

Context 
As at 31 October 2019 Council held $73,793,021 in cash and investments. 
 
 

Purpose 
The Cash and Investment Report provides an overview of cash and investments for the period 1 
October 2019 – 31 October 2019 and certifies compliance with Council’s Investment policy and 
Local Government Act 1993 and Regulations 
 
Proposal, Research and Analysis 
Cash and Investments 
Balances were as follows: 
 

Bank Account October 2019 September 2019 
comparative 

Movement 

Cash at Bank    

General Fund 0 0 0 

Trust Fund 1,437,993 1,436,693 1,300 

Total 1,437,993 1,436,693 1,300 

    

High Interest Savings Cash, IM Funds & Term Deposits 

High Interest Account 11,095,519 9,496,119 1,599,400 

TCorp 5,259,509 5,254,501 5,008 

Term Deposit 56,000,000 58,000,000 (2,000,000) 

Total 72,355,028 72,750,620 (395,592) 

    

Total Cash & 
investment $73,793,021 $74,187,313 ($394,292) 

 
Summary of movements for October 2019 
Term Deposit Maturities 

 CUA     $2,000,000 

 MyState   $1,000,000 

 CUA    $1,000,000 
New Investments 

 CUA    $2,000,000  
Interest Earned 

 CUA    $81,126 

 MyState   $27,961 
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 T-Corp   $5,008 

 High Interest Saving $8,820 
As per the attached investment register (refer Attachment 1 section 2), as provided by Council’s 
investment advisor Curve Securities, the investments are diversified across a range of 
institutions, with no one institution exceeding 35% of average annual funds invested to ensure 
the portfolio is in line with the Investment Policy.   
 
Budget Comparison 
 

YTD Actual income YTD Budget Difference 
$541,468 $671,451 ($129,983) 

With a decrease of the RBA cash rate, interest income from cash and investments has reduced.  
 
Investment Yield 
 

Benchmark 30 day BBSW index 0.95% 
ARC Average Rate October 2.34% 

 
Regulations 
All of Council’s investments for the period are in accordance with: 

 Council Investment Policy  

 Local Government Act 1993 – Section 625. 

 Local Government Act 1993 – Order of the Minister dated 12 January 2011. 

 The Local Government (General) Regulation 2005 – Reg 212. 
The investment of surplus funds must remain in line with Council’s Investment Policy. This will 
ensure sufficient working capital is retained and restrictions are supported by Cash. Cash 
management complies with the NSW Local Government (General) Regulation 2005. 
 
Summary 
The Cash and Investment Report provides an overview of cash and investments to 31 October 
2019 and demonstrates compliance with Council policy. 
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Item: 13.4 Ref: AINT/2019/26489 
Title: FOR INFORMATION: Monthly Financial Report October 2019 

 Container: ARC19/3334 
Author: Kelly Stidworthy, Service Leader - Finance      
Attachments: 1. Monthly Financial Report October 2019        
 
RECOMMENDATION: 
 
That Council receive and note the Monthly Financial Report for October 2019. 
 
 

Context 
Monitoring of YTD actual performance to budget is important to ensure that expenditure 
remains within available financial resources. 
 
To assist with better monitoring of budgets, budget phasing has been introduced allowing a 
comparison to be made against YTD budget rather than the Annual budget. 
 
 

Purpose 
The monthly financial report is provided to assist with monitoring the financial position of 
Armidale Regional Council; and ensure that sound financial management practices are 
employed to ensure expenditure remains within available financial resources. 
 
Proposal, Research and Analysis 
The monthly financial report is provided for the following funds: 

 General Fund 

 Water Supply Fund 

 Sewer Supply Fund 

 Consolidated 
 
More detailed operating and capital budget reports are also provided.  
 
General Fund 
As at 31 October, the General Fund achieved a $15.2m operating surplus against a YTD budget 
of $11.0m.  The operating surplus is high because rates have been levied and recognised as 
income in the July period.  As the year progresses expenditure will increase and will offset the 
surplus to bring the result into closer alignment with the Annual forecast operating position. 
 
Most revenue and expenditure categories are on track to meet budget with the exception of 
interest revenue, which is tracking lower across all funds due to lower investment rates being 
achieved.  This will be reviewed at the first quarter budget review. 
 
During October, an additional land sale has occurred and further progress has been made 
towards a sale of the former Kolora facility.  The impact of these items is a more positive outlook 
for the likely achievement of the full year forecast for land sales. 
 
The net budget position represents the forecast cash impact of Council’s operating and capital 
results for the year.  Council’s forecast is for a positive cash impact in 2019/20 to assist with 
reducing cashflow risk and improving the level of unrestricted cash.  The main risk to the 
forecast cash position at this time is that the budget for land sales includes the disposal of the 
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former Kolora facility.  As noted above, further progress has been made in October towards a 
sale of this property. 
 
Water Supply Fund 
As at 31 October, the Water Fund achieved a $0.8m operating surplus against a YTD budget of 
$1.0m. 
 
At this time, most revenue and expenditure categories are on track to meet budget with the 
exception of interest revenue and significantly lower income is expected from user charges and 
fees due to drought conditions resulting in restricted water use.  As noted in the September 
report, the likely impact of the drought on the Water Fund financial position forecast to be 
significant and the known impacts have been included in the first quarter budget review. 
 
Council has budgeted for a negative cash impact in 2019-20 of $3.7m due to the requirement to 
undertake capital works.  These works will be funded from the water supply reserve fund. 
 
Sewer Supply Fund 
As at 31 October, the Sewer Fund achieved a $4.8m operating surplus against a YTD budget of 
$3.9m. 
 
Most revenue and expenditure categories are on track to meet budget with the exception of 
interest revenue and other revenue, which includes cattle sales.  Drought conditions have 
impacted upon likely future cattle sales revenue. 
 
Council has budgeted for a negative cash impact in 2019/20 of $1.43m due to the requirement 
to undertake capital works.  These works will be funded from the sewer supply reserve fund. 
 
Consolidated 
As at 31 October, the Consolidated position achieved a $20.8m operating surplus against a YTD 
budget of $15.9m. 
 
Council has budgeted for a negative cash impact of $3.8m in 2019/20, which relates to capital 
works to be undertaken on water and sewer infrastructure.  These works will be funded from 
the water and sewer supply reserve funds. 
 
Impact  
The adopted budget does not have provision for overspends or for initiatives not included in the 
original budget and, as a result, must be closely monitored to ensure that actual expenditure 
remains within available financial resources.  Introduction of any new initiatives requiring 
expenditure or overspends will require us to make adjustments to either the quantum or quality 
of projects and services to accommodate.  Any overspends or new initiatives identified outside 
of the original budget must have an accompanying funding source. 
 
The forecast impact on the water fund of current drought conditions has been included in the 
first quarter budget review. These impacts will have a significant detrimental impact on the 
2019/20 water fund financial position. 
 
Summary 
The monthly financial report provides information on Council’s actual to budget performance. 
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Item: 13.5 Ref: AINT/2019/27017 
Title: FOR INFORMATION: Summary of Resolutions of Council April 2019 - 

September 2019  Container: ARC16/0001-4 
Author: Hayley Ward, Interim Museum Team Leader      
Attachments: 1. Resolutions of Armidale Regional Council May - October 2019        
 
RECOMMENDATION: 
 
That the report outlining resolutions of Council from May 2019 to October 2019 and actions 
carried out, be noted.  
 
 

Context 
The attached document is a progress report on the implementation of resolutions of Council. 
 
 

Purpose 
This report aims to inform Councillors on the work carried out by Council Officers on the 
implementation of Council resolutions.  
 
Proposal, Research and Analysis 
Not applicable. 
 
Impact  
The resolutions outlined in the attachment have been previously adopted by Council. The 
impacts of each of the resolutions are varied and were outlined in the original reports to 
Council. 
 
Summary 
This report is for information purposes only and will be provided on a monthly basis for the 
previous six months.   
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Item: 16.1 Ref: AINT/2019/25062 
Title: FOR INFORMATION: Minutes of the Audit and Risk Committee Meeting 

held on 27 August 2019 
  Container: ARC16/0522-2 

Author: Nathalie Heaton, Service Leader Governance, Risk and Corporate 
Planning      

Attachments: 1. Minutes - Audit and Risk Committee - 27 August 2019        
 
RECOMMENDATION: 
 
That the Minutes of the Audit and Risk Committee meeting held on 27 August 2019 be noted. 
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Item: 16.2 Ref: AINT/2019/26445 
Title: FOR DECISION: Community Wellbeing Advisory Committee Minutes  

 Container: ARC16/1052 
Author: Sally Schofield, Program Leader Community Services      
Attachments: 1. Minutes - Community Wellbeing Committee - 26 September 2019        
 
RECOMMENDATION: 
 
That the Minutes of the Community Wellbeing Advisory Committee meeting held on 26th 
September be noted and the following recommendations endorsed: 

 
a) That consideration of the terms of reference and the membership component of this 

committee be deferred until the proposed review of ARC Committees be tabled at the ARC 
Council meeting. 

 
b) That the Access Advisory Working Party be formed and membership advertised for to the 

wider community as soon as possible. That the Terms of Reference be provided for 
potential members and that once formed Minutes including recommendations are put to 
the Community Wellbeing Advisory Committee to review and provide recommendations 
to Council.  

 
c) That key areas are identified and specialists in that area invited to participate in each 

meeting to highlight servicing gaps and potential actions the CWAC can participate, 
advocate for and engage in. Two sessions nominated: 

i. Mental Health 
ii. Youth 

 
d) That committee members review the Disability Action Inclusion Plan and provide 

feedback which will be provided to ARC along with recommendations and feedback from 
the Access Advisory Working Party and the DAIP be updated.  

 
e) That the CWAC consider an appropriate means of providing information to the community 

about the prevalence of needles in our community and or ways to address the 
inappropriate discarding of drug paraphernalia.  

 
f) That the CWAC establish an Ice Review Working Party.  
 
  
Management Comment: 
 
The Terms of Reference of the Community Wellbeing Committee do not empower it to establish 
Working Parties.  This being the case, the Council will need to establish such Working Parties as 
sub-committees of the Community Wellbeing Committee on its recommendation.  Terms of 
Reference would need to be developed for Council consideration.   
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Item: 16.3 Ref: AINT/2019/26969 
Title: FOR DECISION: Minutes - Traffic Advisory Committee - E Meeting, 12 

November 2019.  Container: ARC16/0168-4 
Author: Belinda Ackling, Personal Assistant      
Attachments: 1. Minutes - Traffic Advisory Committee - 12 November 2019        
 
RECOMMENDATION: 
 
That the Minutes of the Traffic Advisory Committee meeting held on 12th November 2019 be 
noted and the following recommendations endorsed: 
 
a) That approval be granted for the Special Event Transport Management Plan Guyra 

Christmas Party 2019 and associated road closures of Bradley Street between 
Mackenzie Street and Ollera Street between 12pm and 10pm on Friday 6th December 
2019. 

 
b) That the temporary road closure of Canambe Street between Dumaresq and Kirkwood 

Street for the Armidale Show during operating hours on the 6th & 7th March 2020, be 
endorsed. 

 
c) That the request to change the Cinders Lane Loading Zone to unrestricted parking after 

hours be denied due to the amount of unrestricted after hours parking available in the 
Cinders Lane carpark. 

 
d) That a painted median be installed on the western side of Marsh Street at the 

intersection with College Ave be installed and the centre line be readjusted to suit.  
 

e) That one parking space at the northern end of Marsh Street at the intersection with 
College Ave be removed and hatched to reflect the adjustment of the centre line.  

 
f) That the Donnelly Street between Canambe and Kennedy parking on the verge issue 

and options be held over for consideration and discussion until the next Traffic Advisory 
Committee meeting. 
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Item: 18.1 Ref: AINT/2019/26977 
Title: Questions on Notice: Cr O'Brien  Container: ARC16/0025 
Author: Debra O'Brien, Councillor      
Attachments: Nil      
 
Question on Notice 1. (Cr O’Brien) 
Organisation Structure 
A search on Council's website for 'Organisation Structure' provides information about ARC's 
structure in 2017, but nothing seems to be available on the recent changes to our structure, e.g. 
the new GM roles. Can this information be made available to councillors and published on our 
website? 
 
Question on Notice 2. (Cr O’Brien) 
Drought Communications 
ARC expects to spend $400,000 on drought communications (approx $45 for each household in 
Armidale & Guyra).  How much of this has been spent so far? What opportunities are there to 
lobby NSW or Federal Politicians for grant funding  to help cover the cost of encouraging our 
residents to use less water and reduce the risk of running out of water if the drought persists? 
 
Question on Notice 3. (Cr O’Brien) 
Providing timely information on water consumption 
It is helpful for residents trying to reduce their water consumption to know how much they have 
used. Reducing the time delay (e.g. 65 days for one councillor) between the time the meter is 
read and the time the bill is delivered to residences in Armidale or Guyra would help provide 
more direct feedback about recent efforts to save water.  This could be particularly helpful for 
residents who have difficulty reading their meters. While keeping the same quarterly due dates 
for payment, would there be any significant cost in printing and sending out water bills within 1 
or 2 weeks of the meter being read? 
 
Question on Notice 4. (Cr O’Brien) 
Council Meeting, 11 December, 2019 
Council's website currently states that this meeting will start at 3 pm, rather than the usual 
4pm.  Is this correct? 
 
Question on Notice 5. (Cr O’Brien) 
Setting the record straight about 'unlawful' motions 
Cr O'Connor emailed the CEO after the 23 October council meeting (on 25 Oct 2019), asking why 
a motion was removed as a voting item "on the stated grounds of being unlawful by virtue of 
clause 3.14 of the Code of Meeting Practice (COMP) - this appears to be an error, on the face of 
the record."    
 Clause 3.14 of the COMP states: 3.14 A councillor is not permitted to ask a question with notice 
under clause 3.13  that comprises a complaint against the general manager or a member of staff 
of the council, or a question that implies wrongdoing by the general manager or a  member of 
staff of the council.  
The motion was that all councillors who author an Notice of Motion are listed as authors of that 
motion.  It was not a question (so is not relevant for motions) and there was no intention to 
imply wrongdoing on the part of the CEO. 
Cr O'Connor's email continued:  "You (the CEO) will recall that twice in the meeting the Mayor, 
from the Chair disallowed any questions or debate of the alleged unlawful ruling in relation to 
the NOM.  As you did not intervene to correct the  Mayor, I presume you agreed with his rulings. 
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The rulings from the Chair occurred just after item 8.2 was concluded and at item 17 (Matters of 
an Urgent Nature).  I think when there is a clear error on the face of the record (or a disputed 
matter on the record of the current meeting), that could easily be seen as an urgent matter, 
since the time closest to the error being made is the proper and best time to raise  it. (It was also 
raised at the pre-meeting briefing on Monday 21 October 2019.) 
"I think you did orally refer to some other reason Cr Robinson's NOM had been rejected as 
unlawful, but I did not understand what you were saying and you did not have the specific Code 
reference to hand at the 21 October briefing meeting when I asked for it.  If there is 
an additional reason for finding the NOM unlawful or illegal could you please specify what it is. 
"At the Monday briefing you said the written reasons were supported by a legal advice. Could 
you please provide me (and other councillors of course) with a copy of that legal advice, as 
without it I cannot understand why such an innocuous motion could be rejected on the basis of 
being unlawful or illegal." The CEO responded by saying that Council was reviewing the issues 
raised.  
Please report the results of that review, including whether or not there is any advice from a 
qualified legal practitioner stating that the motion was unlawful. 
 
Question on Notice 6. (Cr O’Brien) 
Encouraging the public to have their say 
ARC resolution 96/19 states that unless council intends to process public submissions over the 
weekend after 5pm on Friday, the deadline for public submissions is extended to 8:30am the 
following Monday.  The deadline for submissions on the water access card was 4pm Friday.  
Were any submissions processed after this time on Friday or over the weekend and was it 
possible to make submissions over the weekend? 
 
 

Question on Notice 1 
Answer: 
Yes.  Levels 2 and 3 will be updated. 
 
Question on Notice 2 
Answer: 
To date we have spent $193,223.39 which includes the development of the Community 
Engagement Plan, promotions, materials and consumables, salaries, and plant hire.  The 
engagement with the community is ongoing and costs will continue to be incurred. 
 
Question on Notice 3 
Answer: 
Our water meter readers manually read approximately 11,500 meters per quarter and this 
process can take several weeks. Once the meters have been read, the data is checked and any 
anomalies are also manually verified. 
  
Water bill printing is scheduled in advance over a 12 month period. Council’s Revenue Policy 
sets out the issue and payment due dates for water accounts and this is aligned with the issue of 
rate instalment notices so that there is a spread of rates and water billing. We therefore finalise 
the reading and review of water meter data to align with the water bill issue date each quarter. 
  
Electronic water meter technology has been indicatively priced at $3.5m-$4m. This would 
enable a much shorter timeframe between the water meter reading and issue of water 
accounts. However, this would take time to implement and divert existing resources from other 
urgent priorities including the drought response. Increased resources (i.e. more staff or 
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contractors) could also be applied to reduce the timeframe of the existing process but the cost 
of either option is not justified in the current financial climate. 
  
As water accounts are issued quarterly and contain retrospective water meter reading data, we 
are encouraging residents to read their water meter themselves regularly and this is being 
promoted via Brad and Jono’s water saving tips video: 
https://www.youtube.com/watch?v=bqm7YVefwEk&feature=youtu.be 
 
Question on Notice 4 
Answer: 
Yes 
 
Question on Notice 5 
Answer: 
Currently the Code of Meeting Practice makes reference to ‘A Councillor may give notice of any 
business they wish to be considered by the Council.’ Addressing Cr Robinson’s suggestion would 
in fact require an amendment to the Code of Meeting Practice. In terms of managing the 
request it is suggested that the original motion be included as an attachment to the Notice of 
Motion Report.  
 
Question on Notice 6 
Answer: 
The exhibition period ran from 25 October until 22 November 2019. This Question was received 
on 18 November 2019 before the exhibition period closed and preparation of the Council 
business papers for the Ordinary Council meeting needed to be concluded before the period in 
question had passed.  It is not possible to forecast if any submissions will be received on 23 or 
24 November 2019.  

https://www.youtube.com/watch?v=bqm7YVefwEk&feature=youtu.be
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Held on 
 


Tuesday,  27 August 2019 
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PRESENT: Michael O’Connor (Chairperson), Sebastian Hempel, 
Kate Woodland-Smith,  Cr Margaret O’Connor.  
 
 


IN ATTENDANCE: Kelly Stidworthy, Nathalie Heaton, Brad Munns, Julie Pearson, 
Geoff Allen, Jacob Sauer  
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Michael O’Connor was nominated as Chair for the meeting  
 
1. APOLOGIES  
Moved M O’Connor   Seconded Cr M O’Connor  
 
That Carolyn Cooper and Cr Diane Gray’s apologies be accepted.  
 
The Motion on being put to the vote was CARRIED.  
 
2. CONFIRMATION OF PREVIOUS MINUTES - 
 


 CONFIRMATION OF THE MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 28 
MAY 2019 


 Moved K Woodland –Smith   Seconded Cr M O’Connor  
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED.  
 
  
3. DECLARATIONS OF INTEREST  
 
Mr Michael O’Connor declared an interest in that he is an independent member of other Audit 
and Risk Committees.  
 
4. APPROVAL FOR MANAGEMENT TO BE PRESENT   
 
Approved. 
 
5. ADMINISTRATION REPORTS 
 


 5.1 Internal Audit Update Ref: AINT/2019/19409 (ARC16/0522-2) 


 Moved Cr M O’Connor   Seconded K Woodland –Smith   
 
That the Audit and Risk Committee note the internal audit update. 
 
The Motion on being put to the vote was CARRIED.  
 
Discussion took place where clarification was sought on the cost sharing and the work load of 
one Internal Audit resource across three Councils. 
 
Mr Hempel foreshadowed that it was Management’s decision to recruit an employee and if it is 
not in place by November 2019 meeting that Mr Hempel would be moving that the matter be 
put out to tender.  
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 5.2 Risk Register Update Ref: AINT/2019/19722 (ARC16/0692) 


 Moved M O’Connor Seconded S Hempel 
 
That the update on the Risk Register be noted.  
 
The Motion on being put to the vote was CARRIED. 
 
   
The Committee thanked the staff for the work undertaken and they are looking forward to 
meeting Mr Spadavecchia at the next meeting.  Mr O’Connor asked that the information from 
Alpha 8 be forwarded to the Executive Leadership Team. 
 
6. GENERAL BUSINESS 
 


 6.1 Final Report on the Review of ARC's Information & Technology Governance & 
Management Framework and Associated Controls - May 2019 


  Ref: AINT/2019/19561 (ARC16/0522-2) 


 Moved M O’Connor  Seconded K Woodland –Smith   
 
That the Committee note the Final Report on the Review of Armidale Regional Council’s 
Information & Technology Governance & Management Framework and associated controls. 
 
 The Motion on being put to the vote was CARRIED. 
 
 
The IT team anticipate completing the high risk actions by December 2019. 
 


 6.2 2019 Interim Audit Management Letter Ref: AINT/2019/19564 (ARC16/0522-2) 


 Moved M O’Connor   Seconded Cr M O’Connor  


 
That the Committee note the 2019 Interim Audit Management Letter issued by NSW Audit 
Office.  
 
The Motion on being put to the vote was CARRIED. 
 
 


 6.3 2018-19 Year End Preparation, Audit Update and Status of Outstanding Audit 
Recommendations Ref: AINT/2019/19580 (ARC16/0522-2) 


 Moved M O’Connor  Seconded K Woodland –Smith   
 
That the Committee note the status update of our preparations for the 2018-19 year end 
audit, Audit timetable and Status of Outstanding Audit Recommendations. 
 
The Motion on being put to the vote was CARRIED. 
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 6.4 Audit & Risk Committee Charter - Two yearly review and self-assessment 


  Ref: AINT/2019/19583 (ARC16/0522-2) 


 Moved M O’Connor   Seconded Cr M O’Connor  
 
That the Committee perform their self-assessment and review of the Charter, as required by 
Clause 6.6 and 6.7 of the Charter. 
 
The Motion on being put to the vote was CARRIED. 
  
 
 
There being no further business the Chairperson declared the meeting closed at 7.24pm.  
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Armidale Regional Council is constituted under the Local Government Act 1993 (NSW) and has its principal place of business
at:


Overview


135 Rusden Street
Armidale NSW 2350


Council’s guiding principles are detailed in Chapter 3 of the LGA and includes:


• principles applying to the exercise of functions generally by council,
• principles to be applied when making decisions,
• principles of community participation,
• principles of sound financial management, and
• principles for strategic planning relating to the development of an integrated planning and reporting framework.


A description of the nature of Council’s operations and its principal activities are provided in Note 2(b).


Through the use of the internet, we have ensured that our reporting is timely, complete and available at minimum cost. All
press releases, financial statements and other information are publicly available on our website: www.armidale.nsw.gov.au.
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Each year, individual Local Governments across NSW are required to present a set of audited financial statements to their
council and community.


§Subnote§


Introduction


The financial statements set out the financial performance, financial position and cash flows of Council for the financial year
ended 30 June 2019.


What you will find in the Statements


The format of the financial statements is standard across all NSW Councils and complies with both the accounting and reporting
requirements of Australian Accounting Standards and requirements as set down by the Office of Local Government.


The financial statements must be certified by senior staff as ‘presenting fairly’ the Council’s financial results for the year and
are required to be adopted by Council – ensuring both responsibility for and ownership of the financial statements.


About the Councillor/Management Statement


The financial statements incorporate five "primary" financial statements:


1. The Income Statement


About the Primary Financial Statements


Summarises Council's financial performance for the year, listing all income and expenses. This statement also displays
Council's original adopted budget to provide a comparison between what was projected and what actually occurred.


2. The Statement of Comprehensive Income
Primarily records changes in the fair value of Council's Infrastructure, property, plant and equipment.


3. The Statement of Financial Position
A 30 June snapshot of Council's financial position indicating its assets, liabilities and “net wealth”.


4. The Statement of Changes in Equity
The overall change for the year (in dollars) of Council's "net wealth".


5. The Statement of Cash Flows
Indicates where Council's cash came from and where it was spent. This statement also displays Council's original adopted
budget to provide a comparison between what was projected and what actually occurred.


The Notes to the Financial Statements provide greater detail and additional information on the five primary financial statements.


About the Notes to the Financial Statements


Council’s financial statements are required to be audited by the NSW Audit Office.


About the Auditor's Reports


In NSW the auditor provides 2 audit reports:


1. an opinion on whether the financial statements present fairly the Council’s financial performance and position, and
2. their observations on the conduct of the audit, including commentary on the Council’s financial performance and financial


position.


The financial statements are publicly available documents and must be presented at a Council meeting between seven days
and five weeks after the date of the audit report.


The public can make submissions to Council up to seven days subsequent to the public presentation of the financial statements.


Council is required to forward an audited set of financial statements to the Office of Local Government.


Who uses the Financial Statements?
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§Statement§


Original 
unaudited 


budget Actual Actual
2019 $ '000 Notes 2019 2018   1


Income from continuing operations
Revenue:


31,867 Rates and annual charges 3a 32,256 30,990
18,273 User charges and fees 3b 21,334 19,299


1,200 Interest and investment revenue 3c 1,973 1,817
2,734 Other revenues 3d 3,162 3,054


13,148 Grants and contributions provided for operating purposes 3e,3f 14,691 13,026
14,660 Grants and contributions provided for capital purposes 3e,3f 16,230 8,672


Other income:


– Reversal of revaluation decrements / impairment of
IPP&E previously expensed


4d
– 146


81,882 Total income from continuing operations 89,646 77,004


Expenses from continuing operations
24,363 Employee benefits and on-costs 4a 24,385 24,083


1,618 Borrowing costs 4b 1,654 1,642
19,136 Materials and contracts 4c 18,750 20,869
16,806 Depreciation and amortisation 4d 18,198 16,429


9,127 Other expenses 4e 9,632 11,116
– Net losses from the disposal of assets 5 1,102 6,104
– Revaluation decrement / impairment of IPP&E 4d 608 –


71,050 Total expenses from continuing operations 74,329 80,243


10,832 Operating result from continuing operations 15,317 (3,239)


10,832 Net operating result for the year 15,317 (3,239)


10,832 Net operating result attributable to council 15,317 (3,239)


(3,828) Net operating result for the year before grants and contributions
provided for capital purposes (913) (11,911)


(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under
AASB 139 Financial Instruments: Recognition and Measurement


The above Income Statement should be read in conjunction with the accompanying notes.
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$ '000 Notes 2019 2018   1
§Subnote§


Net operating result for the year (as per Income Statement) 15,317 (3,239)


Other comprehensive income:
Amounts which will not be reclassified subsequently to the operating result
Gain (loss) on revaluation of IPP&E 10(a) 6,082 17,687
Total items which will not be reclassified subsequently to the operating
result 6,082 17,687


Total other comprehensive income for the year 6,082 17,687


Total comprehensive income for the year 21,399 14,448


 
Total comprehensive income attributable to Council 21,399 14,448


(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under
AASB 139 Financial Instruments: Recognition and Measurement


The above Statement of Comprehensive Income should be read in conjunction with the accompanying notes.
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§Statement§


$ '000 Notes 2019 2018   1


ASSETS   
Current assets   
Cash and cash equivalent assets 6(a) 11,040 17,244
Investments 6(b) 58,236 48,120
Receivables 7 12,357 12,753
Inventories 8a 846 1,116
Other 8b 171 252
Current assets classified as 'held for sale' 9i 921 –
Total current assets 83,571 79,485


Non-current assets   
Receivables 7 327 366
Infrastructure, property, plant and equipment 10(a) 859,990 846,391
Total non-current assets 860,317 846,757


TOTAL ASSETS 943,888 926,242


LIABILITIES   
Current liabilities   
Payables 12 6,736 8,788
Income received in advance 12 1,200 1,321
Borrowings 12 2,962 3,004
Provisions 13 7,434 7,712
Total current liabilities 18,332 20,825


Non-current liabilities   
Borrowings 12 23,801 26,726
Provisions 13 4,563 2,898
Total non-current liabilities 28,364 29,624


TOTAL LIABILITIES 46,696 50,449


Net assets 897,192 875,793


EQUITY   
Accumulated surplus 14 873,423 858,106
Revaluation reserves 14 23,769 17,687
Council equity interest 897,192 875,793


Total equity 897,192 875,793


(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under
AASB 139 Financial Instruments: Recognition and Measurement


The above Statement of Financial Position should be read in conjunction with the accompanying notes.
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2019 2018   1


$ '000 Notes
Accumulated


surplus


IPP&E 
revaluation 


reserve
Total


equity
Accumulated


surplus


IPP&E 
revaluation 


reserve
Total


equity


§Subnote§


Opening balance 858,106 17,687 875,793 861,345 – 861,345
Restated opening balance 858,106 17,687 875,793 861,345 – 861,345


Net operating result for the year 15,317 – 15,317 (3,239) – (3,239)
Restated net operating result for the period 15,317 – 15,317 (3,239) – (3,239)


Other comprehensive income
– Gain (loss) on revaluation of IPP&E 10(a) – 6,082 6,082 – 17,687 17,687
Other comprehensive income – 6,082 6,082 – 17,687 17,687


Total comprehensive income 15,317 6,082 21,399 (3,239) 17,687 14,448


Equity – balance at end of the reporting period 873,423 23,769 897,192 858,106 17,687 875,793


(1) The Council has not restated comparatives when initially applying AASB 9. The comparative information has been prepared under AASB 139 Financial Instruments: Recognition and Measurement


The above Statement of Changes in Equity should be read in conjunction with the accompanying notes.
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§Statement§


Original 
unaudited 


budget
  


Actual Actual
2019 $ '000 Notes 2019 2018


Cash flows from operating activities   
Receipts   


31,800 Rates and annual charges 32,487 29,259
17,955 User charges and fees 21,529 18,389


1,249 Investment and interest revenue received 1,763 2,076
27,960 Grants and contributions 34,096 17,703


– Bonds, deposits and retention amounts received – 51
2,445 Other 6,972 7,551


Payments   
(23,539) Employee benefits and on-costs (24,478) (24,117)
(19,184) Materials and contracts (21,150) (20,774)


(1,634) Borrowing costs (1,676) (1,738)
– Bonds, deposits and retention amounts refunded (2,088) –


(9,028) Other (13,770) (9,375)


28,024
Net cash provided (or used in) operating 
activities


15b


33,685 19,025


Cash flows from investing activities   
Receipts   


19,401 Sale of investment securities 60,000 16,838
3,190 Sale of infrastructure, property, plant and equipment 2,792 654


– Deferred debtors receipts 39 13
Payments   


– Purchase of investment securities (70,116) (3,303)
(40,829) Purchase of infrastructure, property, plant and equipment (29,637) (29,141)


– Purchase of real estate assets – (14)
(18,238) Net cash provided (or used in) investing activities (36,922) (14,953)


Cash flows from financing activities   
Receipts   


– Proceeds from borrowings and advances – 3,000
Payments   


(2,797) Repayment of borrowings and advances (2,967) (2,667)
(2,797) Net cash flow provided (used in) financing activities (2,967) 333


6,989 Net increase/(decrease) in cash and cash equivalents (6,204) 4,405


10,143 Plus: cash and cash equivalents – beginning of year 15a 17,244 12,839


17,132
Cash and cash equivalents – end of the 
year


15a


11,040 17,244


  
Additional Information:


33,027 plus: Investments on hand – end of year 6(b) 58,236 48,120


50,159 Total cash, cash equivalents and investments 69,276 65,364


The above Statement of Cash Flows should be read in conjunction with the accompanying notes.
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These financial statements were authorised for issue by Council on 25 September 2019. Council has the power to amend
and reissue these financial statements.


§Subnote§


The principal accounting policies adopted in the preparation of these consolidated financial statements are set out below.


These policies have been consistently applied to all the years presented, unless otherwise stated.


These general purpose financial statements have been prepared in accordance with Australian Accounting Standards and
Australian Accounting Interpretations, the Local Government Act 1993 (NSW) and Regulations, and the Local Government
Code of Accounting Practice and Financial Reporting.


Council is a not for-profit entity.


The financial statements are presented in Australian dollars and are rounded to the nearest thousand dollars.


Unless otherwise indicated, all amounts disclosed in the financial statements are actual amounts. Specific budgetary amounts
have been included for comparative analysis (to actuals) in the following reports and notes:


• Income statement
• Statement of cash flows
• Note 20 - Material budget variations


and are clearly marked.


Where relevant, comparative information has been reclassified to align with current year treatment.


(a) New and amended standards adopted by Council


During the year, Council adopted all standards which were mandatorily effective for the first time at 30 June 2019.


Those newly adopted standards which had an impact on reported position, performance and/or disclosures have been
discussed in Note 1 below.


(b) Historical cost convention


These financial statements have been prepared under the historical cost convention, as modified by the revaluation of certain
financial assets and liabilities and certain classes of infrastructure, property, plant and equipment.


(c) Significant accounting estimates and judgements


The preparation of financial statements requires the use of certain critical accounting estimates. It also requires management
to exercise its judgement in the process of applying the Council's accounting policies.


Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that may have a financial impact on the Council and that are believed to be reasonable under
the circumstances.


Council makes estimates and assumptions concerning the future.


Critical accounting estimates and assumptions


The resulting accounting estimates will, by definition, seldom equal the related actual results.


The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities with the next financial year include:


(i) estimated fair values of infrastructure, property, plant and equipment - refer Note 10;
(ii) estimated tip remediation provisions - refere Note 13; and
(iii) employee benefit provisions - refer Note 13.


continued on next page ... 
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Significant judgements in applying the council's accounting policies
(i) Impairment of receivables


Council has made a significant judgement about the impairment of a number of its receivables – refer Note 7.


In accordance with the provisions of Section 409(1) of the Local Government Act 1993 (NSW), all money and property received
by Council is held in the Council’s Consolidated Fund unless it is required to be held in the Council’s Trust Fund.


Monies and other assets received by Council


(a) The Consolidated Fund


Cash and other assets of the following entities have been included as part of the Consolidated Fund:


◾ General purpose operations
◾ Water service
◾ Sewerage service


In accordance with the provisions of Section 411 of the Local Government Act 1993 (NSW) (as amended), a separate and
distinct Trust Fund is maintained to account for all money and property received by the council in trust which must be applied
only for the purposes of, or in accordance with, the trusts relating to those monies.


(b) The Trust Fund


Trust monies and property subject to Council’s control have been included in these reports.


A separate statement of monies held in the Trust Fund is available for inspection at the council office by any person free of
charge.


Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not
recoverable from the taxation authority. In this case it is recognised as part of the cost of acquisition of the asset or as part
of the expense.


Goods and Services Tax (GST)


Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable
from, or payable to the taxation authority is included with other receivables or payables in the Statement of Financial Position.


Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities
that are recoverable from, or payable to, the taxation authority are presented as operating cash flows.


Certain new accounting standards and interpretations have been published that are not mandatory for 30 June 2019 reporting
periods (and which have not been early adopted by Council).


New accounting standards and interpretations issued not yet effective


Council's assessment of these new standards and interpretations (where they have been deemed as having a material impact
on Council's future financial performance, financial position and cash flows) are set out below:


AASB 16 Leases


AASB 16 will result (for the financial year 2019/2020 and beyond) in almost all operating leases being recognised on the
balance sheet by Council with the distinction between operating and finance leases removed.


Under the new standard, a financial liability (ie. a lease liability) and an asset (ie. a right to use the leased item) will be
recognised for nearly all arrangements where Council commits itself to paying a rental fee for the use of a specific asset.


The only exceptions are short-term and low-value leases which are exempt from the accounting (but not disclosure)
requirements of AASB 16 - Leases.


continued on next page ... 
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Council staff have reviewed all of Council’s leasing arrangements over the last 12 months taking into consideration the new
lease accounting rules in AASB 16 (applicable from 1 July 2019).


AASB 16 will (on the whole) affect Council's accounting for existing operating lease agreements that are in place as at 30
June 2019.


At the end of this reporting period, Council has non-cancellable operating lease commitments of $1,030,748 - refer Note 17.


Of these commitments, approximately $138,369 relate to short-term leases and there were no low value leases. Both of these
lease types and amounts will continue to be accounted for as they currently are (being expensed on a straight-line basis within
the Income Statement).


For the remaining operating lease commitments of $892,379, Council anticipates it will recognise lease liabilities (on its balance
sheet) of $313,105 (after adjustments for prepayments and accrued lease payments recognised as at 30 June 2019) and
also recognise complimentary right-of-use assets (on its balance sheet) totalling $313,105 on 1 July 2019. The $313,105
represents the present value of the future commitments of $892,379.


From a financial position standpoint, as a result of recognising the above lease liabilities and right-of-use assets, Council's net
assets (as at 1 July 2019) will not change while net current assets will be $25,506 lower due to the presentation of a portion
of the lease liability as a current liability.


From a financial performance standpoint, Council expects that net operating result will decrease by approximately $47,936 for
the 2019/2020 financial year as a result of adopting the standard.


Operating cash flows will increase and financing cash flows decrease by approximately $25,506 as repayment of the principal
portion of the lease liabilities will be classified as cash flows from financing activities, as opposed to the full operating lease
payment amount being treated as an operating cashflow.


Council’s activities as a lessor are not significant and hence Council does not expect any significant impact on the financial
statements. However, some additional disclosures will be required from next year.


AASB 15 Revenue from Contracts with Customers and associated amending standards.


AASB15 introduces a five-step process for revenue recognition, with the core principle of the new standard being for entities
to recognise revenue to depict the transfer of goods or services to customers in amounts that reflect the consideration (that
is, payment) to which the entity expects to be entitled in exchange for those goods or services.


Accounting policy changes will arise in the timing of revenue recognition, treatment of contracts costs and contracts which
contain a financing element.


Council has assessed each revenue stream and particular impact is expected for grant income and rates which are paid before
the commencement of the rating period.


The changes in revenue recognition requirements in AASB15 may cause changes to the timing and amount of revenue
recorded in the financial statements as well as additional disclosures.


The impact of AASB15 is expected to be:
At 1 July 2019:
- recognition of a liability of $13,298,000 representing unspent grant and contribution monies received in previous financial
years and where Council has specific performance obligations to meet under the grant or contribution conditions.
- an adjustment to reduce accumulated surpluses by $13,298,000, since grant and contribution monies were previously
recorded as revenue upon receipt, under the former accounting standards.


During the 2019-20 financial year:
- for each receipt of grant or contribution monies, where specific performance obligations are required to be completed by
Council under the grant or contribution conditions, Council will recognise a liability. As the performance obligations under each
grant or contribution are completed, Council will recognise income and reduce the liability.
- for rates received in advance from ratepayers, a liability will be recognised until the rates become payable. This is not
expected to be a significant amount during the year.


continued on next page ... 
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AASB 1058 Income of NFP Entities


AASB 1058 supersedes all the income recognition requirements relating to councils, previously in AASB 1004 Contributions.


Under AASB 1058 the future timing of income recognition will depend on whether the transaction gives rise to a liability or
other performance obligation (a promise to transfer a good or service) related to an asset (such as cash or another asset)
received by an entity.


AASB 1058 also applies when a council receives volunteer services or enters into other transactions in which the consideration
to acquire an asset is significantly less than the fair value of the asset, and where the council’s objective is principally to enable
the asset to further the council’s objectives.


Upon initial recognition of the asset, this standard requires Council to consider whether any other financial statement elements
(called ‘related amounts’) should be recognised in accordance with the applicable accounting standard, such as:


(a) contributions by owners
(b) revenue, or a contract liability arising from a contract with a customer
(c) a lease liability
(d) a financial instrument, or
(e) a provision.


If the transaction is a transfer of a financial asset to enable Council to acquire or construct a recognisable non-financial asset
to be controlled by Council (i.e. an in-substance acquisition of a non-financial asset), the Council recognises a liability for the
excess of the fair value of the transfer over any related amounts recognised. Council will then recognise income as it satisfies
its obligations under the transfer similarly to income recognition in relation to performance obligations under AASB 15.


If the transaction does not enable Council to acquire or construct a recognisable non-financial asset to be controlled by Council,
then any excess of the initial carrying amount of the recognised asset over the related amounts is recognised as income.


The specific impacts of AASB1058 for Council are expected to be the same as the impact of AASB 15 Revenue from Contracts
with Customers, as noted above.


AASB 2018-8 Amendments to Australian Accounting Standards – Right-of-Use Assets of Not-for-Profit Entities


This Standard provides a temporary option for not-for-profit entities to not apply the fair value initial measurement requirements
for right-of-use assets arising under leases with significantly below market terms and conditions, principally to enable the entity
to further its objectives (for example, concessionary or peppercorn leases).


The Standard requires an entity that elects to apply the option (i.e. measures a class or classes of such right-of-use assets at
cost rather than fair value) to include additional disclosures in the financial statements to ensure users understand the effects
on the financial position, financial performance and cash flows of the entity arising from these leases.


As per a NSW Office of Local Government recommendation, Council has elected to measure right-of-use assets (under a
concessionary or peppercorn lease) at cost. The standard requires additional disclosures be provided in relation to below
market-value leases measured at cost.


The specific impacts of AASB2018-8 for Council is expected to be recognition of an asset at 1 July 2019 relating to the right-
of-use Street Lighting assets owned by Essential Energy. Council has assessed a valuation of the asset based upon cost at
$4,695,894. The corresponding adjustment will be the recognition of a liability, representing the future cash outflows required
to be paid for the usage of the Street Lighting.


Council has not applied any pronouncements before its operative date in the annual reporting period beginning 1 July 2018.
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§Subnote§


Income, expenses and assets have been directly attributed to the following functions or activities.
Details of those functions or activities are provided in Note 2(b).


Income from 
continuing operations


Expenses from 
continuing operations


Operating result from 
continuing operations


Grants included 
in income from 


continuing operations


Total assets held 
(current and 
non-current)


$ '000 2019 2018 2019 2018 2019 2018 2019 2018 2019 2018


Functions or activities
Growth, Prosperity, and Economic 
Development


52,759 4,813 46,748 6,943 6,011 (2,130) 17,957 19 – 10,161


People and Community 5,688 6,476 13,744 22,428 (8,056) (15,952) 3,936 3,912 106,644 93,727
Leadership for the Region 25,607 23,109 4,026 1,412 21,581 21,697 4,332 4,241 81,898 34,785
Environment and Infrastructure 5,592 42,606 9,811 49,460 (4,219) (6,854) 1,029 9,834 755,346 787,569
Total functions and activities 89,646 77,004 74,329 80,243 15,317 (3,239) 27,254 18,006 943,888 926,242
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Growth, Prosperity, and Economic Development


§Subnote§


Details relating to the Council’s functions/activities as reported in Note 2(a) are as follows:


Includes tourism, economic development, private works and industrial development promotion.


People and Community


Includes public halls and community facilities, parks, gardens and recreation facilities, swimming pools, community
development and support including aboriginal services, youth services, aged and disabled services. Also includes libraries,
museums and other cultural facilities as well as bush fire and emergency services.


Leadership for the Region


Includes Civic governance and executive, finance and human resources services, risk management and occupational health
and safety, ranger services, fleet and depot services and customer services.


Environment and Infrastructure


Includes urban and rural sealed and unsealed roads, bridges, footpaths, kerb and gutter, parking areas, airports, water and
sewerage operations, cemeteries, footpaths and cycleways, street lighting, waste management and catchment management.
Also includes development control, strategic planning, environmental management and animal control.
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$ '000 2019 2018


(a) Rates and annual charges


§Subnote§


Ordinary rates
Residential 10,782 10,489
Farmland 4,793 4,659
Mining 65 63
Business 2,540 2,470
Less: pensioner rebates (mandatory) (367) (374)
Rates levied to ratepayers 17,813 17,307


Pensioner rate subsidies received 175 181
Total ordinary rates 17,988 17,488


Annual charges
(pursuant to s.496, s.496A, s.496B, s.501 & s.611)


Domestic waste management services 3,897 3,571
Water supply services 2,327 2,445
Sewerage services 5,435 5,235
Drainage 463 459
Waste management services (non-domestic) 2,396 2,035
Less: pensioner rebates (Council policy) (448) (442)
Annual charges levied 14,070 13,303


Pensioner subsidies received:
– Water 72 73
– Sewerage 68 69
– Domestic waste management 58 57
Total annual charges 14,268 13,502


TOTAL RATES AND ANNUAL CHARGES 32,256 30,990


Council has used 2016 year valuations provided by the NSW Valuer General in calculating its rates.


Rates and annual charges are recognised as revenue when the Council obtains control over the assets comprising these
receipts.


Accounting policy for rates and charges


Pensioner rebates relate to reductions in rates and certain annual charges for eligible pensioners’ place of residence in the
local government area that are not subsidised by the NSW Government.


Pensioner rate subsidies are received from the NSW Government to provide a contribution towards the pensioner rebates.


Control over assets acquired from rates and annual charges is obtained at the commencement of the rating year as it is an
enforceable debt linked to the rateable property or, where earlier, upon receipt of the rates.
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$ '000 2019 2018


(b) User charges and fees


Specific user charges
(per s.502 - specific 'actual use' charges)


Water supply services 9,197 8,563
Sewerage services 77 54
Drainage services 65 68
Waste management services (non-domestic) 2,854 1,973
Other 143 54
Total specific user charges 12,336 10,712


Other user charges and fees
(i) Fees and charges – statutory and regulatory functions (per s.608)
Inspection services 116 132
Planning and building regulation 201 193
Private works – section 67 300 399
Regulatory/ statutory fees 40 18
Registration fees 76 85
Regulatory fees 149 177
Section 10.7 certificates (EP&A Act) 76 77
Section 603 certificates 85 104
Total fees and charges – statutory/regulatory 1,043 1,185


(ii) Fees and charges – other (incl. general user charges (per s.608))
Aerodrome 1,789 1,419
Aged care 3 5
Cemeteries 227 182
Child care 538 218
Leaseback fees – Council vehicles 110 151
Library and art gallery – 39
Quarry revenues 586 473
RMS (formerly RTA) charges (state roads not controlled by Council) 4,037 4,301
Saleyards 6 99
Sundry sales 191 177
Swimming centres 227 198
Other 241 140
Total fees and charges – other 7,955 7,402


TOTAL USER CHARGES AND FEES 21,334 19,299


User charges and fees are recognised as revenue when the service has been provided.
Accounting policy for user charges and fees
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$ '000 2019 2018


(c) Interest and investment revenue (including losses)


Interest on financial assets measured at amortised cost
– Overdue rates and annual charges (incl. special purpose rates) 109 102
– Cash and investments 1,849 1,700
– Deferred debtors 15 12
– Other – 3
TOTAL INTEREST AND INVESTMENT REVENUE 1,973 1,817


Interest revenue is attributable to:
Unrestricted investments/financial assets:
Overdue rates and annual charges (general fund) 70 102
General Council cash and investments 609 1,127
Restricted investments/funds – external:
Development contributions
– Section 7.11, Section 7.12 130 –
Water fund operations 739 304
Sewerage fund operations 399 262
Other externally restricted assets 26 22
Total interest and investment revenue 1,973 1,817


Interest income is recognised using the effective interest rate at the date that interest is earned.
Accounting policy for interest and investment revenue
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$ '000 2019 2018


(d) Other revenues


Rental income – other council properties 841 562
Fines – parking 166 186
Legal fees recovery – rates and charges (extra charges) 91 88
Commissions and agency fees 8 35
Diesel rebate 387 284
Insurance claims recoveries 28 18
Sales – general 34 27
Rental income – Kolora aged care 21 490
Items for resale 236 181
Sales – cattle 655 735
Rebates 168 120
Other 527 328
TOTAL OTHER REVENUE 3,162 3,054


Accounting policy for other revenue
Council recognises revenue when the amount of revenue can be reliably measured, it is probable that future economic benefits
will flow to the Council and specific criteria have been met for each of the Council’s activities as described below. Council
bases its estimates on historical results, taking into consideration the type of customer, the type of transaction and the specifics
of each arrangement.


Parking fees and fines are a result of Council issuing infringement notices and these are followed up and collected by the
Infringement Processing Bureau. Due to the limited information available on the status, value and duration of outstanding
notices, Council is unable to reliably determine the value of income, so income from parking fees and fines is recognised as
revenue on receipt.


Rental income is accounted for on a straight-line basis over the lease term.


Miscellaneous sales are recognised when physical possession has transferred to the customer which is deemed to be the
point of transfer of risks and rewards.


Other revenue is recorded when the payment is due, the value of the payment is notified, or the payment is received, whichever
occurs first.
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Operating Operating Capital Capital
$ '000 2019 2018 2019 2018


(e) Grants


General purpose (untied)
Current year allocation
Financial assistance – general component 2,127 2,001 – –
Financial assistance – local roads component 1,221 1,172 – –
Payment in advance - future year allocation
Financial assistance – general component 2,205 2,054 – –
Financial assistance – local roads component 1,267 1,215 – –
Other
Other grants – 269 – –
Total general purpose 6,820 6,711 – –


Specific purpose
Water supplies – – 9,700 –
Aged care 223 968 – 2,012
Bushfire and emergency services – – 8 100
Community care 153 – 10 –
Economic development 118 – – –
Employment and training programs – 50 – –
Heritage and cultural – 19 – –
Library 102 – – 60
LIRS subsidy 79 100 – –
NSW rural fire services 345 300 1,036 121
Recreation and culture 723 – 602 –
Street lighting 84 82 – –
Transport (roads to recovery) 3,364 1,970 – –
Transport (other roads and bridges funding) 898 – 2,613 1,040
Airport – – – 4,343
Drainage – 26 – –
Waste Management – – 128 104
Other 38 – 210 –
Total specific purpose 6,127 3,515 14,307 7,780


Total grants 12,947 10,226 14,307 7,780


Grant revenue is attributable to:
– Commonwealth funding 10,749 9,380 1,487 6,500
– State funding 2,187 846 12,820 1,280
- Other funding 11 – – –


12,947 10,226 14,307 7,780
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Operating Operating Capital Capital
$ '000 Notes 2019 2018 2019 2018


(f) Contributions


Developer contributions:
(s7.4 & s7.11 - EP&A Act, s64 of the LGA):
Cash contributions
S 7.4 – contributions using planning agreements – – – 1
S 7.11 – contributions towards amenities/services – – 219 4
S 7.12 – fixed development consent levies – – 209 48
S 64 – water supply contributions – – 364 429
S 64 – sewerage service contributions – – 340 218
Total developer contributions – cash – – 1,132 700


Total developer contributions 24 – – 1,132 700


Other contributions:
Cash contributions
Bushfire services 209 136 – –
Community services 59 438 – –
Other councils – joint works/services 31 390 – –
Recreation and culture 138 48 – –
Roads and bridges 18 – 507 40
RMS contributions (regional roads, block grant) 1,262 1,273 155 152
Tourism 17 16 – –
Other 10 57 129 –
Aged homes contribution – 4 – –
Northern Inland Regional Waste – 438 – –
Total other contributions – cash 1,744 2,800 791 192


Total other contributions 1,744 2,800 791 192


Total contributions 1,744 2,800 1,923 892


TOTAL GRANTS AND CONTRIBUTIONS 14,691 13,026 16,230 8,672


Control over grants and contributions is normally obtained upon their receipt (or acquittal) and is valued at the fair value of
the granted or contributed asset at the date of transfer.


Accounting policy for grants and contributions


Where grants or contributions recognised as revenues during the financial year were obtained on condition that they be
expended in a particular manner, or used over a particular period, and those conditions were un-discharged at reporting date,
the unused grant or contribution is disclosed below.


Council has obligations to provide facilities from contribution revenues levied on developers under the provisions of sections
7.4, 7.11 and 7.12 of the Environmental Planning and Assessment Act 1979.


While Council generally incorporates these amounts as part of a Development Consents Order, such developer contributions
are only recognised as income upon receipt by Council, due to the possibility that individual development consents may not
be acted upon by the applicant and, accordingly, would not be payable to Council.


Developer contributions may only be expended for the purposes for which the contributions were required, but the Council
may apply contributions according to the priorities established in work schedules.


A restriction against assets is recognised in respect of revenue that is reciprocal in nature to the extent that the requisite service
has not been provided at reporting date.
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§Note/Subtotal§


$ '000 2019 2018


(g) Unspent grants and contributions


Certain grants and contributions are obtained by Council on condition 
that they be spent in a specified manner:
 
Operating grants
Unexpended at the close of the previous reporting period 9,243 11,149
Add: operating grants recognised in the current period but not yet spent 686 835
Add: operating grants received for the provision of goods and services in a future


period
– –


Less: operating grants now spent (4,813) (2,741)
Unexpended and held as restricted assets (operating grants) 5,116 9,243


Unexpended Operating Grants are grant monies received in relation to Council's Specific
Purpose Operating projects and where those grant monies are not fully expended at
year end. Several of Council's Specific Purpose Operating projects include transport
and NSW Rural Fire Service related projects.


Capital grants
Unexpended at the close of the previous reporting period 115 42
Add: capital grants recognised in the current period but not yet spent 1,881 115
Add: capital grants received for the provision of goods and services in a future


period
– –


Less: capital grants now spent (115) (42)
Unexpended and held as restricted assets (capital grants) 1,881 115


Unexpended Capital Grants are grant monies received in relation to Council's Specific
Purpose Capital projects and where those grant monies are not fully expended at year
end. Several of Council's Specific Purpose Capital projects include water supply and
transport related projects.


Contributions
Unexpended at the close of the previous reporting period 4,771 3,854
Add: contributions recognised in the current period but not yet spent 6,262 981
Add: contributions received for the provision of goods and services in a future period – –
Add: contributions recognised as income in the current period obtained in respect of


a future rating identified by Council for the purpose of establishing a rate
– –


Less: contributions now spent (4,732) (64)
Unexpended and held as restricted assets (contributions) 6,301 4,771


Unexpended Contributions are contribution monies received in relation to certain of
Council's Operating and Capital projects and where those contribution monies are not
fully expended at year end. Several of Council's Operating and Capital projects involving
unexpended contributions include water supply and sewer headworks projects.
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continued on next page ... 


§Note/Subtotal§


$ '000 2019 2018


(a) Employee benefits and on-costs


§Subnote§


Salaries and wages 18,445 18,876
Employee termination costs 654 621
Travel expenses 159 174
Employee leave entitlements (ELE) 3,904 3,403
Superannuation 2,381 2,387
Workers’ compensation insurance 398 416
Fringe benefit tax (FBT) (1) 89
Payroll tax 147 158
Training costs (other than salaries and wages) 222 187
Protective clothing 86 91
Other 37 80
Total employee costs 26,432 26,482


Less: capitalised costs (2,047) (2,399)
TOTAL EMPLOYEE COSTS EXPENSED 24,385 24,083


Number of ‘full-time equivalent’ employees (FTE) at year end 277 275


Employee benefit expenses are recorded when the service has been provided by the employee.
Accounting policy for employee benefits and on-costs


Retirement benefit obligations


All employees of the Council are entitled to benefits on retirement, disability or death. Council contributes to various defined
benefit superannuation plans and defined contribution superannuation plans on behalf of its employees.


Superannuation plans


Contributions to defined contribution plans are recognised as an expense as they become payable. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.


Council participates in a defined benefit superannuation plan under the Local Government Superannuation Scheme. Sufficient
information to account for the plan as a defined benefit plan is not available, therefore Council accounts for its obligations to
defined benefit plans on the same basis as its obligations to defined contribution plans, i.e. as an expense when it becomes
payable – refer to Note 18 for more information.
 


$ '000 Notes 2019 2018


(b) Borrowing costs


§Subnote§


(i) Interest bearing liability costs
Interest on loans 1,613 1,755
Total interest bearing liability costs expensed 1,613 1,755


(ii) Other borrowing costs
Amortisation of discount of tip remediation liabilities 13 41 (113)
Total other borrowing costs 41 (113)


TOTAL BORROWING COSTS EXPENSED 1,654 1,642


Borrowing costs incurred for the construction of any qualifying asset are capitalised during the period of time that is required
to complete and prepare the asset for its intended use or sale. Other borrowing costs are expensed.


Accounting policy for borrowing costs
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continued on next page ... 


§Note/Subtotal§


$ '000 2019 2018


(c) Materials and contracts


Raw materials and consumables 18,388 28,722
Contractor and consultancy costs 27,220 19,802
Auditors remuneration   2 103 135
Legal expenses:
– Legal expenses: planning and development 21 84
– Legal expenses: debt recovery 158 94
– Legal expenses: other 320 268
Operating leases:
– Operating lease rentals: minimum lease payments   1 160 216
Total materials and contracts 46,370 49,321


Less: capitalised costs (27,620) (28,452)
TOTAL MATERIALS AND CONTRACTS 18,750 20,869


Leases in which a significant portion of the risks and rewards of ownership are not transferred to Council as lessee are classified
as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to
the income statement on a straight-line basis over the period of the lease.


Accounting policy for operating leases


1. Operating lease payments are attributable to:
Office equipment & other items 160 216
 160 216


2. Auditor remuneration
During the year, the following fees were incurred for services provided by the auditor 
of Council, related practices and non-related audit firms
 
Auditors of the Council - NSW Auditor-General:
 
(i) Audit and other assurance services
Audit and review of financial statements 96 135
Remuneration for audit and other assurance services 96 135


Total Auditor-General remuneration 96 135


Non NSW Auditor-General audit firms
 
(i) Audit and other assurance services
Other Assurance services including acquittal audits 7 –
Remuneration for audit and other assurance services 7 –


Total remuneration of non NSW Auditor-General audit firms 7 –


Total Auditor remuneration 103 135
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§Note/Subtotal§


$ '000 Notes 2019 2018


(d) Depreciation, amortisation and impairment of 
intangible assets and IPP&E


Depreciation and amortisation
Plant and equipment 1,798 1,587
Office equipment 299 417
Infrastructure:
– Buildings 2,476 2,954
– Other structures 136 140
– Roads 4,750 4,359
– Bridges 778 781
– Footpaths 277 282
– Stormwater drainage 668 519
– Water supply network 3,130 2,994
– Sewerage network 2,122 1,537
– Airport infrastructure 354 333
Other assets:
– Heritage collections 10 9
– Other 835 497
Reinstatement, rehabilitation and restoration assets:
– Landfill and quarry assets 10(a) 565 20
Total gross depreciation and amortisation costs 18,198 16,429


Total depreciation and amortisation costs 18,198 16,429


Impairment / revaluation decrement of IPP&E
Infrastructure:
– Buildings (relates to write-down of building assets to recoverable amount 
in preparation for sale)


10(a) 608 –


Reinstatement, rehabilitation and restoration assets:
– Landfill and quarry assets 10(a) – (146)
Total gross IPP&E impairment / revaluation decrement costs / 
(reversals) 608 (146)


Total IPP&E impairment / revaluation decrement costs / 
(reversals) charged to Income Statement 608 (146)


TOTAL DEPRECIATION, AMORTISATION AND 
IMPAIRMENT / REVALUATION DECREMENT FOR 
INTANGIBLES AND IPP&E 18,806 16,283


Accounting policy for depreciation, amortisation and impairment expenses of intangibles and IPP&E


Depreciation and amortisation are calculated using the straight line method to allocate their cost, net of their residual values,
over their estimated useful lives. Useful lives are included in Note 10 for IPPE assets.


Depreciation and amortisation


Intangible assets that have an indefinite useful life, or are not yet available for use, are tested annually for impairment, or more
frequently if events or changes in circumstances indicate that they might be impaired. Other assets that do not meet the criteria
above are tested for impairment whenever events or changes in circumstances indicate that the carrying amount may not be
recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use.


Impairment of non-financial assets


continued on next page ... 
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For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable
cash inflows that are largely independent of the cash inflows from other assets or groups of assets (cash-generating units).
Non-financial assets that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.


Impairment losses for revalued assets are firstly offset against the amount in the revaluation surplus for the class of asset,
with only the excess to be recognised in the Income Statement.
 


$ '000 2019 2018


(e) Other expenses


§Subnote§


Advertising 103 256
Bad and doubtful debts 448 –
Bank charges 122 113
Computer software charges 827 525
Contributions/levies to other levels of government 990 1,295
Councillor expenses – mayoral fee 43 27
Councillor expenses – councillors’ fees 216 172
Councillors’ expenses (incl. mayor) – other (excluding fees above) 3 8
Donations, contributions and assistance to other organisations (Section 356) 781 734
Election expenses – 169
Electricity and heating 981 1,072
Insurance 1,077 1,028
Items for resale 537 513
Postage 214 206
Printing and stationery 230 116
Promotion and publicity 287 224
Street lighting 417 222
Subscriptions and publications 170 143
Telephone and communications 452 631
Valuation fees 103 105
Security 125 85
Licences 500 401
Other asset adjustments through profit and loss – 1,701
Other 1,006 1,370
Total other expenses 9,632 11,116
TOTAL OTHER EXPENSES 9,632 11,116


Other expenses are recorded on an accruals basis as the Council receives the goods or services.
Accounting policy for other expenses
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§Note/Subtotal§
§Subnote§


$ '000 Notes 2019 2018


Operational Land & Building assets
Proceeds from disposal – property 1,507 –
Less: carrying amount of property assets sold/written off (750) –
Net gain/(loss) on disposal 757 –


Plant and equipment assets 10(a)


Proceeds from disposal – plant and equipment 1,285 654
Less: carrying amount of plant and equipment assets sold/written off (595) (1,054)
Net gain/(loss) on disposal 690 (400)


Infrastructure assets 10(a)


Proceeds of disposal of Infrastructure assets – –
Less: carrying amount of infrastructure assets sold/written off (2,488) (5,643)
Net gain/(loss) on disposal (2,488) (5,643)


Real estate assets held for sale 8


Proceeds from disposal - Real estate assets held for sale – –
Less: balance written off - assessed as non-recoverable (61) –
Less: carrying amount of real estate assets sold/written off – (61)
Net gain/(loss) on disposal (61) (61)


Investment assets 6(b)


Proceeds from disposal/redemptions/maturities – investments 60,000 8,419
Less: carrying amount of investments sold/redeemed/matured (60,000) (8,419)
Net gain/(loss) on disposal – –


NET GAIN/(LOSS) ON DISPOSAL OF ASSETS (1,102) (6,104)


Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are included in the Income
Statement.


Accounting policy for disposal of assets


The gain or loss on sale of an asset is determined when control of the asset has irrevocably passed to the buyer and the
asset is de-recognised.
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§Note/Subtotal§


$ '000 2019 2018
§Subnote§


Cash and cash equivalents
Cash on hand and at bank 11,040 17,244
Total cash and cash equivalents 11,040 17,244


Accounting policy for cash and cash equivalents
For Statement of Cash Flow presentation purposes, cash and cash equivalents include: cash on hand; deposits held at call 
with financial institutions; other short-term, highly liquid investments with original maturities of three months or less that are 
readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value; and bank 
overdrafts. Bank overdrafts are shown within borrowings in current liabilities on the Statement of Financial Position.
 


Note 6(b). Investments
§Note§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


§Subnote§


Investments
b. ‘Financial assets at amortised cost’ / ‘held to
maturity’ (2018)


58,236 – 48,120 –


Total Investments 58,236 – 48,120 –


TOTAL CASH ASSETS, CASH 
EQUIVALENTS AND INVESTMENTS 69,276 – 65,364 –


Financial assets at amortised cost / held to maturity (2018)
Short - medium term deposits 58,236 – 48,120 –
Total 58,236 – 48,120 –
 
§Subnote§


Accounting policy for investments


Financial instruments are recognised initially on the date that the Council becomes party to the contractual provisions of the
instrument.


Accounting policy under AASB 9 – applicable from 1 July 2018


On initial recognition, all financial instruments are measured at fair value plus transaction costs.


All recognised financial assets are subsequently measured in their entirety at amortised cost.
Financial assets


Classification


Assets measured at amortised cost are financial assets where:
Amortised cost


• the business model is to hold assets to collect contractual cash flows, and
• the contractual terms give rise on specified dates to cash flows that are solely payments of principal and interest on


the principal amount outstanding.


Council’s financial assets measured at amortised cost comprise Term Deposits (with maturities of less than 380 days) and the
NSW Government T-Corp Investment Management Cash Fund (which is considered to have a short - medium term investment
horizon), as disclosed in the Statement of Financial Position.


Subsequent to initial recognition, these assets are carried at amortised cost using the effective interest rate method less
provision for impairment.


Interest income, impairment and gains or loss on de-recognition are recognised in profit or loss.
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Accounting policy under AASB 139 – applicable for 2018 comparatives only


Council classifies its financial assets as held-to-maturity investments. The classification depends on the purpose for which the
investments were acquired. Management determines the classification of its investments at initial recognition and, in the case
of assets classified as held-to-maturity, re-evaluates this designation at each reporting date.


Classification


(a) Held-to-maturity investments
Held-to-maturity investments are non-derivative financial assets with fixed or determinable payments and fixed maturities
that Council’s management has the positive intention and ability to hold to maturity. Assets in this category are measured at
amortised cost.


Regular purchases and sales of financial assets are recognised on trade-date: the date on which Council commits to purchase
or sell the asset. Investments are initially recognised at fair value plus transaction costs for all financial assets not carried at
fair value through profit or loss. Financial assets carried at fair value through profit or loss are initially recognised at fair value
and transaction costs are expensed in the income statement. Investments are derecognised when the rights to receive cash
flows from the financial assets have expired or have been transferred and Council has transferred substantially all the risks
and rewards of ownership.


Recognition and de-recognition


Council assesses at the end of each reporting period whether there is objective evidence that a financial asset or group of
financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred
only if there is objective evidence of impairment as a result of one or more events that occurred after the initial recognition
of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated future cash flows of the financial
asset or group of financial assets that can be reliably estimated.


Impairment of financial assets
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§Note/Subtotal§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


Total cash, cash equivalents and investments 69,276 – 65,364 –


§Subnote§§Total§


attributable to:
External restrictions 59,772 – 61,352 –
Internal restrictions 7,654 – 2,521 –
Unrestricted 1,850 – 1,491 –


69,276 – 65,364 –
 


$ '000 2019 2018


Details of restrictions
 


§Total§


External restrictions – included in liabilities
Specific purpose unexpended loans – general 3,408 6,911
NIRW grant from EPA 947 981
Aged care bonds – 2,082
External restrictions – included in liabilities 4,355 9,974


External restrictions – other
Developer contributions – general 2,387 1,887
Developer contributions – water fund 1,885 1,444
Developer contributions – sewer fund 1,530 1,124
RMS contributions 17 152
Specific purpose unexpended grants 6,997 9,358
Water supplies 26,185 23,251
Sewerage services 13,927 12,798
Domestic waste management 607 –
Trust Fund 1,431 1,200
Other 451 164
External restrictions – other 55,417 51,378


Total external restrictions 59,772 61,352


Internal restrictions
Employees leave entitlement 3,194 2,521
Carry over works 2,368 –
Other 2,092 –
Total internal restrictions 7,654 2,521


TOTAL RESTRICTIONS 67,426 63,873
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§Note/Subtotal§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


§Subnote§


Purpose
Rates and annual charges 1,752 – 1,887 –
Interest and extra charges 368 – 521 –
User charges and fees 2,282 – 2,480 –
Private works 2,266 – 2,311 –
Accrued revenues
– Interest on investments 752 – 389 –
Deferred debtors – 327 – 366
Government grants and subsidies 4,300 – 4,375 –
Net GST receivable 975 – 682 –
Other debtors 111 – 388 –
Total 12,806 327 13,033 366


Less: provision of impairment
Rates and annual charges (223) – (127) –
User charges and fees (226) – (153) –
Total provision for impairment – 
receivables (449) – (280) –


TOTAL NET RECEIVABLES 12,357 327 12,753 366
 


§Subnote§


Externally restricted receivables
Water supply
– Rates and availability charges 144 – 148 –
– Other 2,279 – 2,534 –
Sewerage services
– Rates and availability charges 974 – 987 –
– Other – – 42 –
Domestic waste management 130 – 183 –
Total external restrictions 3,527 – 3,894 –


Unrestricted receivables 8,830 327 8,859 366


TOTAL NET RECEIVABLES 12,357 327 12,753 366
 


$ '000 2019 2018
§Subnote§


Movement in provision for impairment of receivables
Balance at the beginning of the year (calculated in accordance with AASB 139) 280 280
Less Debts written off during the year (240) –
Add additional provision for impairment in the current year 409 –
Balance at the end of the period 449 280
 
§Subnote§


Accounting policy for receivables


Receivables are included in current assets, except for those with maturities greater than 12 months after the reporting date
which are classified as non-current assets.


Recognition and measurement
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Receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest
method, less provision for impairment. Receivables are generally due for settlement within 30 days.


Cash flows relating to short-term receivables are not discounted if the effect of discounting is immaterial.


Impairment


Impairment of financial assets measured at amortised cost is recognised on an expected credit loss (ECL) basis.
Accounting policy under AASB 9 applicable from 1 July 2018


When determining whether the credit risk of a financial asset has increased significantly since initial recognition, and when
estimating ECL, the Council considers reasonable and supportable information that is relevant and available without undue
cost or effort. This includes both quantitative and qualitative information and analysis based on Council’s historical experience
and informed credit assessment, and including forward-looking information.


When considering the ECL for rates debtors, Council takes into account that unpaid rates represent a charge against the
rateable property that will be recovered when the property is next sold. For non-rates debtors, Council uses the presumption
that an asset which is more than 30 days past due has seen a significant increase in credit risk.


The Council uses the presentation that a financial asset is in default when:
• the other party is unlikely to pay its credit obligations to the Council in full, without recourse by the Council to actions


such as realising security (if any is held) or
• the financial assets (for non-rates debtors) are more than 90 days past due.


Credit losses are measured as the present value of the difference between the cash flows due to the entity in accordance with
the contract, and the cash flows expected to be received. This is applied using a probability weighted approach.


On initial recognition of the asset, an estimate of the expected credit losses for the next 12 months is recognised. Where the
asset has experienced significant increase in credit risk then the lifetime losses are estimated and recognised.


There has been no change in the estimation techniques or significant assumptions made during the current reporting period.


The Council writes off a trade receivable when there is information indicating that the debtor is in severe financial difficulty
and there is no realistic prospect of recovery, e.g. when the debtor has been placed under liquidation or has entered into
bankruptcy proceedings, or when the receivables are over 2 year past due, whichever occurs first.


None of the receivables that have been written off are subject to enforcement activity.


Where the Council renegotiates the terms of receivables due from certain customers, the new expected cash flows are
discounted at the original effective interest rate and any resulting difference to the carrying value is recognised in profit or loss.


For loans and receivables, the amount of the loss is measured as the difference between the asset’s carrying amount and
the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at
the financial asset’s original effective interest rate. The carrying amount of the asset is reduced and the amount of the loss
is recognised in profit or loss.


Accounting policy under AASB 139 – applicable for 2018 comparatives only


Collectability of receivables is reviewed on an ongoing basis. Debts that are known to be uncollectable are written off by
reducing the carrying amount directly. An allowance account (provision for impairment of receivables) is used when there is
objective evidence that the Council will not be able to collect all amounts due according to the original terms of the receivables.
Significant financial difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and
default or delinquency in payments (more than 30 days overdue) are considered indicators that the receivable is impaired.
When a receivable for which an impairment allowance had been recognised becomes uncollectable in a subsequent period,
it is written off against the allowance account. Subsequent recoveries of amounts previously written off are credited against
other expenses in the Income Statement.


Rates and annual charges outstanding are secured against the property.
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§Note/Subtotal§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


(a) Inventories


§Subnote§


(i) Inventories at cost
Real estate for resale – – 61 –
Stores and materials 537 – 640 –
Trading stock 309 – 415 –
Total inventories at cost 846 – 1,116 –


TOTAL INVENTORIES 846 – 1,116 –
 


(b) Other assets
§Subnote§


Prepayments 171 – 252 –
TOTAL OTHER ASSETS 171 – 252 –
 


Externally restricted assets
§Subnote§
§Total§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


Sewerage
Inventories 305 – 326 –
Total sewerage 305 – 326 –
 


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


Total externally restricted assets 305 – 326 –
Total internally restricted assets – – – –
Total unrestricted assets 712 – 1,042 –
TOTAL INVENTORIES AND OTHER ASSETS 1,017 – 1,368 –


§Total§


 


(i) Other disclosures
§Subnote§
§Total§


2019 2019 2018 2018
$ '000 Notes Current Non-current Current Non-current


(a) Details for real estate development
Industrial/commercial – – 61 –
Total real estate for resale – – 61 –


 
(Valued at the lower of cost and net realisable value)
Represented by:
Acquisition costs – – 61 –
Total costs – – 61 –
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2019 2019 2018 2018
$ '000 Notes Current Non-current Current Non-current


Total real estate for resale – – 61 –


Movements:
Real estate assets at beginning of the year 61 – 61 –
– Purchases and other costs – – 14 –
– Transfers in from (out to) Note 9 – – 47 –
– WDV of sales (expense) 5 – – (61) –
– Write off of non-recoverable opening balance 5 (61) – – –
Total real estate for resale – – 61 –
 
§Subnote§


Accounting policy for inventories and other assets


Raw materials and stores, work in progress and finished goods are stated at the lower of cost and net realisable value. Costs are
assigned to individual items of inventory on the basis of weighted average costs. Costs of purchased inventory are determined
after deducting rebates and discounts. Net realisable value is the estimated selling price in the ordinary course of business
less the estimated costs of completion and the estimated costs necessary to make the sale.


Raw materials and stores, work in progress and finished goods


 


Note 9. Non-current assets classified as held for sale
§Note§


(i) Non-current assets 'held for sale'


§Subnote§


2019 2019 2018 2018
$ '000 Notes Current Non-current Current Non-current


Buildings - Former Kolora Aged Care facility site & 
buildings


10(a) 921 – – –


Total non-current assets ‘held for sale’ 921 – – –


TOTAL NON-CURRENT ASSETS 
CLASSIFIED AS 'HELD FOR SALE' 921 – – –
 


(ii) Details of assets and disposal groups
§Subnote§


The property formerly used as the Kolora Aged Care facility in Guyra is being marketed for sale. Offers have been received
and negotiations continue to be held with potential purchasers. At 30 June 2019, the carrying value of the property has been
written down to its recoverable amount, indicated by the offers received, less estimated disposal costs.
 


Non-current assets (or disposal groups) are classified as held for sale if their carrying amount will be recovered principally
through a sale transaction rather than through continued use. They are measured at the lower of their carrying amount and
fair value less costs to sell, except for assets such as assets arising from employee benefits; financial assets; and investment
properties that are carried at fair value.


§Subnote§


Accounting policy for non-current assets classified as held for sale


An impairment loss is recognised for any initial or subsequent write-down of the asset (or disposal group) to fair value less
costs to sell. A gain is recognised for any subsequent increases in fair value less costs to sell of an asset (or disposal group),
but not in excess of any cumulative impairment loss previously recognised. A gain or loss not previously recognised by the
date of the sale of the non-current asset (or disposal group) is recognised at the date of de-recognition.


Non-current assets (including those that are part of a disposal group) are not depreciated or amortised while they are classified
as held for sale.
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§Note/Subtotal§


as at 30/6/2018 Asset movements during the reporting period as at 30/6/2019


$ '000
Gross carrying 


amount
Accumulated 
depreciation


Net
carrying
amount


Additions 
renewals   1


Additions 
new assets


Carrying 
value of 


disposals
Depreciation 


expense


Impairment  
loss / 


revaluation 
decrements 
(recognised 


in P/L) WIP transfers
Adjustments 


and transfers


Revaluation 
increments to
equity (ARR)


Gross carrying 
amount


Accumulated 
depreciation


Net
carrying
amount


§Subnote§


Capital work in progress 9,084 – 9,084 – 18,653 (75) – – (1,556) – – 26,106 – 26,106
Plant and equipment 19,535 (8,962) 10,573 2,012 – (595) (1,798) – – – – 19,790 (9,598) 10,192
Office equipment 5,258 (4,614) 644 – – – (299) – – – – 5,236 (4,891) 345
Land:
– Operational land 21,815 – 21,815 – – (503) – – – – – 21,312 – 21,312
– Community land 19,913 – 19,913 – – (31) – – – – – 19,882 – 19,882
– Land under roads (post 30/6/08) – – – – – – – – – – 721 721 – 721
Infrastructure:
– Buildings 123,983 (55,588) 68,395 – 948 (316) (2,476) (608) 142 (921) – 120,498 (55,334) 65,164
– Other structures 10,345 (3,835) 6,510 – 234 (173) (136) – 4 – – 10,410 (3,971) 6,439
– Roads 242,609 (63,645) 178,964 3,328 343 (961) (4,750) – 18 – – 245,337 (68,395) 176,942
– Bridges 63,925 (22,420) 41,505 1,583 – (423) (778) – 407 – – 64,734 (22,440) 42,294
– Footpaths 14,538 (6,508) 8,030 – 24 – (277) – 141 – – 14,703 (6,785) 7,918
– Bulk earthworks (non-depreciable) 152,653 – 152,653 – – – – – – – – 152,653 – 152,653
– Stormwater drainage 62,414 (12,773) 49,641 53 – (11) (668) – – – – 62,456 (13,441) 49,015
– Water supply network 224,247 (71,702) 152,545 1,217 – (383) (3,130) – 261 – 3,203 230,050 (76,337) 153,713
– Sewerage network 137,747 (34,998) 102,749 1,089 – (99) (2,122) – 37 – 2,158 141,667 (37,855) 103,812
– Airport infrastructure 8,999 (1,633) 7,366 – – (211) (354) – 546 – – 9,334 (1,987) 7,347
Other assets:
– Heritage collections 130 (60) 70 – – – (10) – – – – 130 (70) 60
– Artworks 112 – 112 – – – – – – – – 112 – 112
– Other 19,584 (3,940) 15,644 – 153 (52) (835) – – – – 19,685 (4,775) 14,910
Reinstatement, rehabilitation and 
restoration assets (refer Note 14):
– Landfill & quarry assets 2,703 (2,525) 178 – – – (565) – – 1,439 – 3,984 (2,931) 1,053
Total Infrastructure, property, plant 
and equipment 1,139,594 (293,203) 846,391 9,282 20,355 (3,833) (18,198) (608) – 518 6,082 1,168,800 (308,810) 859,990


(1) Renewals are defined as the replacement of existing assets (as opposed to the acquisition of new assets).
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§Note/Subtotal§


as at 30/6/2017 Asset movements during the reporting period as at 30/6/2018


$ '000


Gross 
carrying 
amount


Accumulated 
depreciation


Net
carrying
amount


Additions 
renewals   1


Additions 
new assets


Carrying 
value of 


disposals
Depreciation


expense


Impairment  
loss / 


revaluation 
decrements 
(recognised 


in P/L)
WIP 


transfers


Other 
movements 
regognised 


in P/L


Tfrs 
from/(to) 


real estate 
assets (Note


8)


Revaluation 
increments 


to equity 
(ARR)


Gross 
carrying 
amount


Accumulated 
depreciation


Net
carrying
amount


Capital work in progress 12,815 – 12,815 – 7,733 (59) – – (11,405) – – – 9,084 – 9,084
Plant and equipment 21,777 (10,572) 11,205 1,972 – (1,054) (1,587) – – 37 – – 19,535 (8,962) 10,573
Office equipment 5,095 (4,197) 898 16 129 – (417) – 18 – – – 5,258 (4,614) 644
Land:
– Operational land 25,916 – 25,916 – 213 – – – (3,263) (1,443) – 392 21,815 – 21,815
– Community land 11,117 – 11,117 – 334 – – – 3,263 (3,005) – 8,204 19,913 – 19,913
Land improvements – non-depreciable – – – – – – – – 47 – (47) – – – –
Infrastructure:
– Buildings 104,063 (52,985) 51,078 – 10,066 (3,865) (2,954) – 9,915 197 – 3,958 123,983 (55,588) 68,395
– Other structures 10,296 (3,696) 6,600 – 50 – (140) – – – – – 10,345 (3,835) 6,510
– Roads 239,826 (60,622) 179,204 4,197 809 (1,118) (4,359) – 231 – – – 242,609 (63,645) 178,964
– Bridges 63,653 (21,877) 41,776 421 60 (60) (781) – 89 – – – 63,925 (22,420) 41,505
– Footpaths 14,538 (6,226) 8,312 – – – (282) – – – – – 14,538 (6,508) 8,030
– Bulk earthworks (non–depreciable) 152,653 – 152,653 – – – – – – – – – 152,653 – 152,653
– Stormwater drainage 61,603 (12,291) 49,312 270 205 (80) (519) – 453 – – – 62,414 (12,773) 49,641
– Water supply network 213,826 (65,351) 148,475 1,170 172 (461) (2,994) – 615 2,512 – 3,056 224,247 (71,702) 152,545
– Sewerage network 134,053 (33,594) 100,459 22 1,721 – (1,537) – – 7 – 2,077 137,747 (34,998) 102,749
– Airport infrastructure 8,792 (1,299) 7,493 – 206 – (333) – – – – – 8,999 (1,633) 7,366
Other assets:
– Heritage collections 130 (51) 79 – – – (9) – – – – – 130 (60) 70
– Other 18,477 (3,443) 15,034 361 709 – (497) – 37 – – – 19,584 (3,940) 15,644
– Artworks 112 – 112 – – – – – – – – – 112 – 112
Reinstatement, rehabilitation and 
restoration assets (refer Note 14):
– Tip assets 2,716 (2,664) 52 – – – (20) 146 – – – – 2,703 (2,525) 178
Total Infrastructure, property, plant 
and equipment 1,101,458 (278,868) 822,590 8,429 22,407 (6,697) (16,429) 146 – (1,695) (47) 17,687 1,139,594 (293,203) 846,391


(1) Renewals are defined as the replacement of existing assets (as opposed to the acquisition of new assets).
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§Note/Subtotal§


Infrastructure, property, plant and equipment are held at fair value. Independent comprehensive valuations are performed at
least every five years, however the carrying amount of assets is assessed by Council at each reporting date to confirm that
it is not materially different from current fair value.


Accounting policy for infrastructure, property, plant and equipment


Water and sewerage network assets are indexed at each reporting period in accordance with the Rates Reference Manual
issued by Department of Industry (DoI) – Water.


Increases in the carrying amounts arising on revaluation are credited to the revaluation reserve. To the extent that the increase
reverses a decrease previously recognising profit or loss relating to that asset class, the increase is first recognised as profit
or loss. Decreases that reverse previous increases of assets in the same class are first charged against revaluation reserves
directly in equity to the extent of the remaining reserve attributable to the class; all other decreases are charged to the Income
Statement.


Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it
is probable that future economic benefits associated with the item will flow to Council and the cost of the item can be measured
reliably. All other repairs and maintenance are charged to the Income Statement during the financial period in which they are
incurred.


When infrastructure, property, plant and equipment are acquired by Council for nil or nominal consideration, the assets are
initially recognised at their fair value at acquisition date.


Land is not depreciated. Depreciation on other assets is calculated using the straight-line method to allocate their cost, net of
their residual values, over their estimated useful lives as follows:


Plant and equipment Years Other equipment Years
Office equipment 5 to 10 Playground equipment 5 to 15
Office furniture 10 to 20 Benches, seats etc. 10 to 20
Computer equipment 4
Vehicles 5 to 8 Buildings
Heavy plant/road making equipment 5 to 8 Buildings: masonry 50 to 100
Other plant and equipment 5 to 15 Buildings: other 20 to 40


Water and sewer assets Stormwater assets
Dams and reservoirs 80 to 100 Drains 80 to 100
Bores 20 to 40 Culverts 50 to 80
Reticulation pipes: PVC 70 to 80 Flood control structures 80 to 100
Reticulation pipes: other 25 to 75
Pumps and telemetry 15 to 20


Transportation assets Other infrastructure assets
Sealed roads: surface 20 Bulk earthworks Infinite
Sealed roads: structure 50 Swimming pools 50
Unsealed roads 20 Unsealed roads 20
Bridge: concrete 100 Other open space/recreational assets 20
Bridge: other 50 Other infrastructure 20
Road pavements 60
Kerb, gutter and footpaths 40


The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.


Land under roads is land under roadways and road reserves including land under footpaths, nature strips and median strips.
Land under roads


Council has elected not to recognise land under roads acquired before 1 July 2008 in accordance with AASB 1051 Land
Under Roads.


Land under roads acquired after 1 July 2008 is recognised in accordance with AASB 116 Property, Plant and Equipment.
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Crown reserves
Crown reserves under Council’s care and control are recognised as assets of the Council. While ownership of the reserves
remains with the Crown, Council retains operational control of the reserves and is responsible for their maintenance and use
in accordance with the specific purposes to which the reserves are dedicated.


Improvements on Crown reserves are also recorded as assets, while maintenance costs incurred by Council and revenues
relating to the reserves are recognised within Council’s Income Statement.


Under Section 119 of the Rural Fire Services Act 1997 (NSW), “all firefighting equipment purchased or constructed wholly
or from money to the credit of the Fund is to be vested in the council of the area for or on behalf of which the firefighting
equipment has been purchased or constructed”.


Rural Fire Service assets


Rural Fire Service Land and Building assets are recognised as assets of the Council in these financial statements. Until such
time as discussions on this matter have concluded and the legislation amended, Council does not recognise other Rural Fire
Service assets.


Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 10(a). Infrastructure, property, plant and equipment (continued)


Page 39 of 75


Financial Statements 2019Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 10(a). Infrastructure, property, plant and equipment (continued)







§Note/Subtotal§


2019 2018


$ '000


Gross 
carrying 
amount


Accumulated
depn. and 


impairment


Net
carrying
amount


Gross 
carrying 
amount


Accumulated
depn. and 


impairment


Net
carrying
amount


§Subnote§


Water supply
WIP 10,374 – 10,374 805 – 805
Plant and equipment 1,289 556 733 1,289 556 733
Office equipment 223 150 73 223 150 73
Land
– Operational land 1,039 – 1,039 1,039 – 1,039
– Community land 481 – 481 481 – 481
Buildings 2,010 1,133 877 2,010 1,104 906
Other structures 4,611 2,002 2,609 4,611 2,002 2,609
Infrastructure 230,435 76,721 153,714 224,247 71,702 152,545
Other assets 1,249 264 985 1,249 222 1,027
Total water supply 251,711 80,826 170,885 235,954 75,736 160,218


Sewerage services
WIP 52 – 52 26 – 26
Plant and equipment 2,241 918 1,323 2,242 918 1,324
Office equipment 76 26 50 76 20 56
Land
– Operational land 1,862 – 1,862 1,862 – 1,862
Buildings 1,335 960 375 1,335 929 406
Infrastructure 141,766 37,953 103,813 137,747 34,998 102,749
Other assets 698 117 581 697 67 630
Total sewerage services 148,030 39,974 108,056 143,985 36,932 107,053


TOTAL RESTRICTED 
I,PP&E 399,741 120,800 278,941 379,939 112,668 267,271
 


Note 10(c). Infrastructure, property, plant and equipment – current year impairments
§Note§


Council has recognised impairment losses on certain Infrastructure, Property, Plant and Equipment during the reporting period,
as disclosed in Note 4 (d).
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§Note/Subtotal§


$ '000 2019 2018
§Subnote§


Intangible assets are as follows:
 
Opening values at 1 July
Gross book value – 868
Accumulated amortisation – (868)
Net book value – opening balance – –


Movements for the year
– Gross book value written off – (868)
– Accumulated amortisation charges written off – 868
Closing Values at 30 June – –
 
TOTAL INTANGIBLE ASSETS – NET BOOK VALUE – –


The net book value of intangible assets represents:
 
 – –


Costs incurred in developing products or systems and costs incurred in acquiring software and licenses that will contribute to
future period financial benefits through revenue generation and/or cost reduction are capitalised to software and systems.


IT development and software


Costs capitalised include external direct costs of materials and service, direct payroll, and payroll related costs of employees’
time spent on the project. Amortisation is calculated on a straight line basis over periods generally ranging from three to five
years. IT development costs include only those costs directly attributable to the development phase and are only recognised
following completion of technical feasibility, and where Council has an intention and ability to use the asset.
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§Note/Subtotal§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


§Subnote§


Payables
Goods and services – operating expenditure 2,920 – 3,606 –
Accrued expenses:
– Borrowings 130 – 152 –
– Other expenditure accruals 1,307 – 761 –
Security bonds, deposits and retentions – – 2,088 –
NIRW grant from EPA 947 – 981 –
Trust 1,432 – 1,200 –
Total payables 6,736 – 8,788 –


Income received in advance
Payments received in advance 1,200 – 1,321 –
Total income received in advance 1,200 – 1,321 –


Borrowings
Loans – secured   1 2,962 23,801 3,004 26,726
Total borrowings 2,962 23,801 3,004 26,726


TOTAL PAYABLES AND 
BORROWINGS 10,898 23,801 13,113 26,726


(1) Loans are secured over the general rating income of Council.
Disclosures on liability interest rate risk exposures, fair value disclosures and security can be found in Note 19.


 


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


(a) Payables and borrowings relating to
restricted assets


§Subnote§


Externally restricted assets
Water 384 4,493 395 4,759
Sewer 20 3 20 24
Domestic waste management 1,305 9,556 1,271 12,362
Other 2,321 – 3,063 –
Payables and borrowings relating to externally 
restricted assets 4,030 14,052 4,749 17,145


Total payables and borrowings relating 
to restricted assets 4,030 14,052 4,749 17,145


Total payables and borrowings relating 
to unrestricted assets 6,868 9,749 8,364 9,581


TOTAL PAYABLES AND 
BORROWINGS 10,898 23,801 13,113 26,726
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§Note/Subtotal§


$ '000 2019 2018


(b) Current payables and borrowings not anticipated to be settled within 
the next twelve months


The following liabilities, even though classified as current, are not expected to be settled in
the next 12 months.
Other liabilities: Unspent loan 1,451 2,000
Total payables and borrowings 1,451 2,000
 


(c) Changes in liabilities arising from financing activities
§Subnote§


as at 
30/6/2018  as at 


30/6/2019


$ '000
Opening
Balance Cash flows


Non-cash 
acquisitions


Non-cash 
fair value 
changes


Other 
non-cash 


movements
Closing 
balance


Loans – secured 29,730 (2,967) – – – 26,763
TOTAL 29,730 (2,967) – – – 26,763
 


as at 
30/6/2017  as at 


30/6/2018


$ '000
Opening
Balance Cash flows


Non-cash 
acquisitions


Non-cash 
fair value 
changes


Other 
non-cash 


movements
Closing 
balance


Loans – secured 29,397 333 – – – 29,730
TOTAL 29,397 333 – – – 29,730


§Subnote§


 


(d) Financing arrangements
§Subnote§


Additional financing arrangements information


Breaches and defaults
During the current and prior year, there were no defaults or breaches of any of the loans.


Security over loans
Land, buildings and other property held by Council, along with the general rating income
of Council is provided as security for loans.


Unused limits and facilities
Council has access to an unused overdraft with a limit of $1,000,000.
 


Council measures all financial liabilities initially at fair value less transaction costs. Subsequently, financial liabilities are
measured at amortised cost using the effective interest rate method.


§Subnote§


Accounting policy for payables and borrowings


The financial liabilities of the Council comprise trade payables and bank and other loans.


These amounts represent liabilities for goods and services provided to the council prior to the end of financial year that are
unpaid. The amounts are unsecured and are usually paid within 30 days of recognition.


Payables


Borrowings are initially recognised at fair value, net of transaction costs incurred. Borrowings are subsequently measured at
amortised cost. Any difference between the proceeds (net of transaction costs) and the redemption amount is recognised in


Borrowings
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the Income Statement over the period of the borrowings using the effective-interest method. Fees paid on the establishment
of loan facilities are recognised as transaction costs of the loan to the extent that it is probable that some or all of the facility
will be drawn down. In this case, the fee is deferred until the drawdown occurs. To the extent that there is no evidence that
it is probable that some or all of the facility will be drawn down, the fee is capitalised as a prepayment for liquidity services
and amortised over the period of the facility to which it relates.


Borrowings are removed from the Statement of Financial Position when the obligation specified in the contract is discharged,
cancelled or expired. The difference between the carrying amount of a financial liability that has been extinguished or
transferred to another party and the consideration paid, including any non-cash assets transferred or liabilities assumed, is
recognised in other income or finance cost.


Borrowings are classified as current liabilities unless Council has an unconditional right to defer settlement of the liability for
at least 12 months after the reporting date.


Council is not party to any finance leasing arrangements.
Finance leases


 


Note 13. Provisions
§Note§


2019 2019 2018 2018
$ '000 Current Non-current Current Non-current


Provisions


§Subnote§


Employee benefits
Annual leave 2,159 – 2,223 –
Long service leave 5,120 380 5,315 195
Other leave – Accrued leave 155 – 174 –
Sub-total – aggregate employee benefits 7,434 380 7,712 195


Asset remediation/restoration:
Asset remediation/restoration (future works) – 4,183 – 2,703
Sub-total – asset remediation/restoration – 4,183 – 2,703


TOTAL PROVISIONS 7,434 4,563 7,712 2,898
 


(a) Provisions relating to restricted/unrestricted 
assets


§Subnote§


Total provisions relating to unrestricted assets 7,434 4,563 7,712 2,898


TOTAL PROVISIONS 7,434 4,563 7,712 2,898
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§Note/Subtotal§


$ '000 2019 2018


(b) Current provisions not anticipated to be settled within the next twelve 
months


The following provisions, even though classified as current, are not expected to be settled
in the next 12 months.
Provisions – employees benefits 4,521 5,000


4,521 5,000
 


(c) Description of and movements in provisions
§Subnote§


ELE provisions


$ '000 Annual leave
Long service


leave


Other 
employee 


benefits Total


2019
At beginning of year 2,223 5,510 174 7,907
Leave Taken (1,524) (795) (1,678) (3,997)
Leave Accrued 1,460 786 1,658 3,904
Total ELE provisions at end of period 2,159 5,501 154 7,814


2018
At beginning of year 2,189 5,752 – 7,941
Leave Taken – – – –
Leave Accrued – – – –
Other 34 (242) 174 (34)
Total ELE provisions at end of period 2,223 5,510 174 7,907


§Total§


 


Other provisions


$ '000
Asset 


remediation Total


2019
At beginning of year 2,703 2,703


§Total§


Unwinding of discount 41 41
Additional Provision 1,439 1,439
Total other provisions at end of period 4,183 4,183


2018
At beginning of year 2,816 2,816
Unwinding of discount (113) (113)
Total other provisions at end of period 2,703 2,703
 


Landfill and Quarry remediation


§Subnote§


Nature and purpose of non-employee benefit provisions


Council has a legal and public obligation to make, restore, rehabilitate and reinstate council landfill sites and quarries in-line
with relevant licencing agreements.


During the 2018/19 Financial year, Council made a significant adjustment to the provision to restore, rehabilitate and restate
Council's main landfill site.


A review was completed by Council staff to revise the estimate to remediate the current landfill site at the end of its useful
life. The current estimate using the phytocap rehabilitation method is $3.8 million for the estimated 46 hectare site. This is an
increase from the 2018 estimate of $2.3 million, primarily due to cost revisions for rehabilitation materials and transportation
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costs. This increase in cost has resulted in an increase in the provision for rehabilitation by $1.4 million. This is disclosed
above in Note 13 of the Financial Statements.


Council notes that the phytocap method of rehabilitation is only in testing phase with a limited number of councils in NSW
and the EPA have not yet provided approval for Council to use phytocap technology. If approval is not provided by the EPA,
additional provision may be required to rehabilitate the site.


Any changes to this provision will be reflected in future Financial Statements.


Provisions are recognised when Council has a present legal or constructive obligation as a result of past events, it is probable
that an outflow of resources will be required to settle the obligation, and the amount has been reliably estimated.


Accounting policy for provisions


Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by
considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to
any one item included in the same class of obligations may be small.


Provisions are measured at the present value of management’s best estimate of the expenditure required to settle the present
obligation at the reporting date. The discount rate used to determine the present value reflects current market assessments
of the time value of money and the risks specific to the liability. The increase in the provision due to the passage of time is
recognised as interest expense.


Short-term obligations


Employee benefits


Liabilities for wages and salaries (including non-monetary benefits, annual leave and accumulating sick leave expected to be
wholly settled within 12 months after the end of the period in which the employees render the related service) are recognised
in respect of employees' services up to the end of the reporting period and are measured at the amounts expected to be paid
when the liabilities are settled. The liability for annual leave and accumulating sick leave is recognised in the provision for
employee benefits. All other short-term employee benefit obligations are presented as payables.


Other long-term employee benefit obligations
The liability for long-service leave and annual leave that is not expected to be wholly settled within 12 months after the end of
the period in which the employees render the related service is recognised in the provision for employee benefits and measured
as the present value of expected future payments to be made in respect of services provided by employees up to the end of
the reporting period using the projected unit credit method. Consideration is given to expected future wage and salary levels,
experience of employee departures, and periods of service. Expected future payments are discounted using market yields at
the end of the reporting period on national government bonds with terms to maturity and currency that match, as closely as
possible, the estimated future cash outflows.


On-costs
The employee benefit provisions include the aggregate on-cost liabilities that will arise when payment of current employee
benefits is made in future periods. These amounts include superannuation, payroll tax and workers compensation expenses
which will be payable upon the future payment of certain leave liabilities which employees are entitled to at the reporting period.


The obligations are presented as current liabilities in the Statement of Financial Position if the Council does not have an
unconditional right to defer settlement for at least 12 months after the reporting date, regardless of when the actual settlement
is expected to occur.


Restoration


Provisions for close-down and restoration, and environmental clean-up costs – landfills and quarries


Close-down and restoration costs include the dismantling and demolition of infrastructure, and the removal of residual materials
and remediation of disturbed areas. Estimated close-down and restoration costs are provided for in the accounting period
when the obligation arising from the related disturbance occurs, whether this occurs during the development or during the
operation phase, based on the net present value of estimated future costs.


Provisions for close-down and restoration costs do not include any additional obligations which are expected to arise from
future disturbance. The costs are estimated on the basis of a closure plan. The cost estimates are calculated annually during
the life of the operation to reflect known developments, e.g. updated cost estimates and revisions to the estimated lives of
operations, and are subject to formal review at regular intervals.
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Rehabilitation
Where rehabilitation is conducted systematically over the life of the operation, rather than at the time of closure, provision
is made for the estimated outstanding continuous rehabilitation work at each reporting date, and the cost is charged to the
Income Statement.


Provision is made for the estimated present value of the costs of environmental clean-up obligations outstanding at the reporting
date. These costs are charged to the Income Statement. Movements in the environmental clean-up provisions are presented
as an operating cost, except for the unwinding of the discount which is shown as a borrowing cost.


Remediation procedures generally commence soon after the time the damage, remediation process, and estimated
remediation costs become known, but may continue for many years depending on the nature of the disturbance and the
remediation techniques.


As noted above, the ultimate cost of environmental remediation is uncertain and cost estimates can vary in response to many
factors, including changes to the relevant legal requirements, the emergence of new restoration techniques, or experience at
other locations. The expected timing of expenditure can also change, for example in response to changes in quarry reserves
or production rates. As a result, there could be significant adjustments to the provision for close down and restoration and
environmental clean-up, which would affect future financial results.


Other movements in the provisions for close-down and restoration costs, including those resulting from new disturbance,
updated cost estimates, changes to the estimated lives of operations, and revisions to discount rates, are capitalised within
property, plant and equipment. These costs are then depreciated over the lives of the assets to which they relate.


Close-down and restoration costs are a normal consequence of tip and quarry operations, and the majority of close-down and
restoration expenditure is incurred at the end of the life of the operations. Although the ultimate cost to be incurred is uncertain,
Council estimates the respective costs based on feasibility and engineering studies using current restoration standards and
techniques.


Council does not self-insure.
Self-insurance
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§Note/Subtotal§
§Subnote§


Nature and purpose of reserves


The infrastructure, property, plant and equipment revaluation reserve is used to record increments / decrements of non-current
asset values due to their revaluation.


Infrastructure, property, plant and equipment revaluation reserve


Refer to the Statement of Changes in Equity for the rollforward of the Accumulated Surplus and Revaluation Reserve from
2018 to 2019 and comparatives for the prior year.
 


Note 15. Statement of cash flows - additional information
§Note§


$ '000 Notes 2019 2018


(a) Reconciliation of cash assets


§Subnote§


Total cash and cash equivalent assets 6(a) 11,040 17,244
Balance as per the Statement of Cash Flows 11,040 17,244
 


(b) Reconciliation of net operating result to cash provided from 
operating activities


§Subnote§


Net operating result from Income Statement 15,317 (3,239)
Adjust for non-cash items:
Depreciation and amortisation 18,198 16,429
Net losses/(gains) on disposal of assets 1,102 6,104
Reversal of prior year IPP&E revaluation decrements / impairment previously costed 
direct to the P&L


– (146)


Losses/(gains) recognised on fair value re-measurements through the P&L:
– Revaluation decrements / impairments of IPP&E direct to P&L 608 –
Unwinding of discount rates on reinstatement provisions 41 (113)


+/– Movement in operating assets and liabilities and other cash items:
Decrease/(increase) in receivables 227 (2,441)
Increase/(decrease) in provision for impairment of receivables 169 –
Decrease/(increase) in inventories 209 208
Decrease/(increase) in other current assets 81 (252)
Increase/(decrease) in payables (686) (113)
Increase/(decrease) in accrued interest payable (22) 17
Increase/(decrease) in other accrued expenses payable 546 761
Increase/(decrease) in other liabilities (2,011) 1,844
Increase/(decrease) in provision for employee benefits (93) (34)
Increase/(decrease) in other provisions (1) –
Net cash provided from/(used in) operating activities    
from the Statement of Cash Flows 33,685 19,025
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§Note/Subtotal§


Unconsolidated structured entities


§Subnote§


Council did not consolidate the following structured entities:


$ '000 2019 2018


1. New England Weeds Authority


§Total§


New England Weeds Authority (NEWA), is the registered trading name of The New England Tablelands Noxious Plants County
Council. NEWA is a single purpose Council which is a Local Control Authority for priority and invasive weeds under the NSW
Biosecurity Act, 2015. The present area of operation of NEWA is the local government areas of Armidale Regional, Walcha,
Uralla Shire, and Glen Innes Severn (under a Memorandum of Understanding). These Councils are located in the Northern
Tablelands region of New South Wales.


The County Council’s governance is in accordance with the Local Government Act 1993 (LGA 1993) with the County Council
first proclaimed in 1947.


NEWA is funded by contributions from its four Constituent Councils, grants and private works. Each Constituent Council has
delegated its Noxious weeds control function to NEWA and contributes in accordance with NEWA's proclamation. NEWA's
governing body consists of five Councillors elected by each of the Constituent Councils.


NEWA leases property from Council for office accommodation, parking and storage of chemicals under a 5 year lease
agreement from 1 July 2015 - 30 June 2020. Council also provides servicing of vehicles owned by NEWA at cost. Management
assessed the impact of the NEWA's operations to be insignificant to the financial statements of Council.


NEWA is a separately constituted and proclaimed County Council. The proclamation determined the contribution of each
participating Council. These contributions are the total financial support required of each Constituent Council.


Nature of risks relating to the Unconsolidated Structured Entity


Council has no further obligations should NEWA become insolvent. As a proclaimed entity of the State of NSW, any additional
funding obligations remain with the State.


Council did not provide any non contractual support to NEWA.
Non-contractual financial support provided


Council will continue to provide a contribution to NEWA in accordance with NEWA's proclamation. Council's expected
contribution for the 2019/2020 year is approximately $220,000 including GST.


Current intention to provide financial support


 


2. New England Regional Art Museum (NERAM)
§Total§


New England Regional Art Museum (NERAM) is a not for profit company limited by guarantee, and a Charitable Trust which
has received endorsed deductible gift recipient status. NERAM is an organisation built with a combination of state and local
government funding and community contributions. Council does not hold any ownership interest in NERAM.


NERAM’s income is derived from several sources, including a 20 year funding agreement with Council (38%), NSW
government (5%), with the balance made up from membership fees, art classes, commercial sponsorship and fundraising.


The 20 year funding agreement commenced on 15 April 2009 at $265,000 per annum plus GST, indexed at Councils rate peg
increase at each anniversary date. The funding agreement is due to expire on 14 April 2028. Under the funding agreement,
Council also provides 'in kind' support for building maintenance, up to a capped amount of $10,000 per annum indexed with
CPI each year, on the building that NERAM occupies and leases from Council under a separate lease agreement.


Council has assessed the impact of the organisation's operations to be insignificant to the financial statements of Council.


Council provides 38% of funding for NERAM. As a public company limited by guarantee, the organisation is responsible for
its own funding, while it may not exist without Council's ongoing support. Council makes 4 quarterly payments to NERAM in
accordance with the funding agreement.


Nature of risks relating to the Unconsolidated Structured Entity
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$ '000 2019 2018


The main assets of NERAM are artworks. The nature of the Hinton and Coventry Trust prevent sale and usage of funds to
fund operations. The assets and liabilities of NERAM are not considered significant to the financial statements of Council.


Income received by Council relating to the Structured Entity
– Rental Income (11) (15)
Assets in Council’s Statement of Financial Position relating to the Structured Entity 7,311 7,560
Net assets in Council’s Statement of Financial Position 7,311 7,560
 
 
Difference – net asset/(net exposure) relating to the Structured Entity: 7,311 7,560


Council did not provide any non contractual support to NERAM.
Non-contractual financial support provided


Council's current position is to maintain support and contributions in accordance with the 20 year funding agreement which
commenced on 15 April 2009 and concludes on 14 April 2028.


Current intention to provide financial support


Under the funding agreement, the commencement funding amount is $265,000 per annum plus GST, increased on each
anniversary date by what is commonly referred to as the rate pegging percentage for Council.


Council also provides 'in kind' support to NERAM in terms of a lease of the building and maintenance of the land upon which
NERAM is located, capped at a dollar value of $10,000 per annum indexed to CPI.


The New England Joint Organisation ("NEJO") was established on 11 May 2018 and is a separately constituted entity pursuant
to Part 7 (Sections 400O to 400ZH) of the Local Government Act (NSW) 1993, as amended, and the Local Government
(General) Regulation 2008.


3. New England Joint Organisation (NEJO)


The principal purpose of the NEJO is to establish strategic regional priorities and to provide regional leadership to the
geographical area for which it serves, and to identify and take up opportunities for intergovernmental cooperation on matters
relating to the joint organisation area.


The NEJO comprises seven voting member councils: Armidale Regional Council, Glen Innes Severn Council, Inverell Shire
Council, Moree Plains Shire Council, Narrabri Shire Council, Tenterfield Shire Council and Uralla Shire Council.


The Board of the NEJO consists of the Mayors of each Member Council, who are entitled to one (1) vote at Meetings, and a
non-voting representative of the NSW Government, who is the Regional Director of the Department of Premier and Cabinet.


The Chairperson is to be elected by the voting representatives of the Board from one (1) of the Mayoral representatives. The
Chairperson does not have a casting vote.


A decision of the Board is supported by a majority at which a quorum is present.


Armidale Regional Council, as a member of the NEJO, has a one-seventh voting right in respect to the decisions of the Board.
Decision making is based on majority votes, so Council does not have control, joint control or significant influence over


relevant activities of the organisation.


In accordance with the NEJO's Charter, each member is required to contribute annual fees towards the operation of the
organisation. In the 2018/2019 financial year, the contribution made by each council was $5,000. The contribution for the
2019/2020 financial year has been set at $5,000 in the Operational Plan of the NEJO.


For the year ended 30 June 2019, the NEJO's net operating result was $272,563. Council is not entitled to any share of of
distribution of the NEJO's net operating result.
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§Note/Subtotal§


$ '000 2019 2018


(a) Capital commitments (exclusive of GST)


§Subnote§


Capital expenditure committed for at the reporting date but not
recognised in the financial statements as liabilities:
 
Property, plant and equipment
Buildings – 31
Plant and equipment 1,523 197
Bridges – 661
Other 2,726 –
Total commitments 4,249 889


These expenditures are payable as follows:
Within the next year 4,249 889
Total payable 4,249 889


Sources for funding of capital commitments:
Unrestricted general funds – 31
Unexpended grants – 661
Externally restricted reserves 2,726 197
Internally restricted reserves 1,523 –
Total sources of funding 4,249 889


For each of the commitments, tenders have been called and orders placed prior to year end, with an expectation of delivery
early during the 2019/20 year.


Details of capital commitments


 


(b) Finance lease commitments
§Subnote§


Council is not party to any finance lease arrangements.
 


(c) Operating lease commitments (non-cancellable)
§Subnote§


a. Commitments under non-cancellable operating leases at the reporting
date, but not recognised as liabilities are payable:
 
Within the next year 165 193
Later than one year and not later than 5 years 99 402
Later than 5 years 766 –
Total non-cancellable operating lease commitments 1,030 595


b. Non-cancellable operating leases include the following assets:
Operating leases exist for:
(1) the provision of all photocopiers throughout all Council offices and facilities; and
(2) property relating to certain transfer stations/landfill operations, carparking, land access crossings, communication towers
and access to those facilities and several community service arrangements.


All operating lease agreements are secured only against the leased asset.
Conditions relating to finance and operating leases:


No lease agreements impose any financial restrictions on Council regarding future debt.
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§Note/Subtotal§


The following assets and liabilities do not qualify for recognition in the Statement of Financial Position, but their knowledge
and disclosure is considered relevant to the users of Council’s financial report.


§Subnote§


LIABILITIES NOT RECOGNISED


1. Guarantees


Council contributes to a Defined Benefit Superannuation Plan under the Local Government Superannuation Scheme, named
The Local Government Superannuation Scheme – Pool B ("the Scheme"). The Scheme is a defined benefit superannuation
plan that has been deemed to be a ‘multi-employer fund’ for purposes of AASB119 Employee Benefits for the following reasons:


(i) Defined benefit superannuation contribution plans


– Assets are not segregated within the sub-group according to the employees of each sponsoring employer.


– The contribution rates have been the same for all sponsoring employers. That is, contribution rates have not varied for each
sponsoring employer according to the experience relating to the employees of that sponsoring employer.


– Benefits for employees of all sponsoring employers are determined according to the same formulae and without regard to
the sponsoring employer.


– The same actuarial assumptions are currently used in respect of the employees of each sponsoring employer.


Given the factors above, each sponsoring employer is exposed to the actuarial risks associated with current and former
employees of other sponsoring employers, and hence shares in the associated gains and losses (to the extent that they are
not borne by members).


Description of the funding arrangements.


Pooled employers are required to pay standard employer contributions and additional lump sum contributions to the Scheme.


The standard employer contributions were determined using the new entrant rate method under which a contribution rate
sufficient to fund the total benefits over the working life-time of a typical new entrant is calculated. The current standard
employer contribution rates are:


Division B 1.9 times employee contributions
Division C 2.5% salaries
Division D 1.64 times employee contributions


The additional lump sum contribution for each Pooled Employer is a share of the total additional contributions of $40 million per
annum from 1 July 2018 for 3 years to 30 June 2021, apportioned according to each employer's share of the accrued liabilities
as at 30 June 2018. These additional lump sum contributions are used to fund the deficit of assets to accrued liabilities as
at 30 June 2018.


The adequacy of contributions is assessed at each triennial actuarial investigation and monitored annually between triennials.


Description of the extent to which Council can be liable to the Scheme for other Council’s obligations under the terms and
conditions of the multi-employer Scheme


As stated above, each sponsoring employer (Council) is exposed to the actuarial risks associated with current and former
employees of other sponsoring employers and hence shares in the associated gains and losses.


There is no relief under the Scheme's trust deed for employers to relinquish their defined benefit obligations. Under limited
circumstances, an employer may withdraw from the Scheme when there are no active members, on full payment of outstanding
additional contributions. There is no provision for allocation of any surplus which may be present at the date of withdrawal
of the Council.


There are no specific provisions under the Scheme's trust deed dealing with deficits or surplus on wind-up.


The amount of Council employer contributions to the defined benefit section of the Local Government Superannuation Scheme
and recognised as an expense for the year ended 30 June 2019 was $476,450. The last valuation of the Scheme was performed
by Mr Richard Boyfield, FIAA on 31 December 2018, and relates to the period ended 30 June 2018.
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The amount of additional contributions included in the total employer contribution advised above is $225,340. Council’s
expected contribution to the Scheme for the next annual reporting period is $449,301.


The estimated employer reserves in the Scheme for the Pooled Employers at 30 June 2019 is:


Employer reserves only * $millions Asset Coverage
Assets 1,798.7
Past Service Liabilities 1,784.2 100.8%
Vested Benefits 1,792.0 100.4%


* excluding member accounts and reserves in both assets and liabilities.


The share of this surplus that is broadly attributed to Council is estimated to be in the order of 0.59% or $39,530 as at 30
June 2019.


Council’s share of that surplus cannot be accurately calculated as the Scheme is a mutual arrangement where assets and
liabilities are pooled together for all member councils. For this reason, no liability for any deficiency or gain for any surplus
is recognised in Council’s accounts. Council has a possible obligation that may arise should the Scheme require immediate
payment to correct any future deficiency.


The key economic long term assumptions used to calculate the present value of accrued benefits are:


Investment return 5.75% per annum
Salary inflation * 3.5% per annum
Increase in CPI 2.5% per annum


* Plus promotional increases


The contribution requirements may vary from the current rates if the overall sub-group experience is not in line with the actuarial
assumptions in determining the funding program; however, any adjustment to the funding program would be the same for all
sponsoring employers in the Pooled Employers group.


Council is a member of Statewide Mutual, a mutual pool scheme providing liability insurance to local government.


(ii) Statewide Mutual


Membership includes the potential to share in either the net assets or liabilities of the Mutual depending on its past performance.
Council’s share of the net assets or liabilities reflects Council’s contributions to the Mutual pool and the result of insurance
claims within each of the Mutual years.


The future realisation and finalisation of claims incurred but not reported to 30 June 2019 may result in future liabilities or
benefits as a result of past events that Council will be required to fund or share in respectively.


Council is a member of StateCover Mutual Limited and holds a partly paid share in the entity.


(iii) StateCover Mutual Limited


StateCover Mutual Limited is a public company providing workers compensation insurance cover to the NSW local government
industry and specifically Council.


Council has a contingent liability to contribute further equity in the event of the erosion of the company’s capital base as a
result of the company’s past performance and/or claims experience or as a result of any increased prudential requirements
from APRA.


These future equity contributions would be required to maintain the company’s minimum level of net assets in accordance
with its licence requirements.


continued on next page ... 


Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 18. Contingencies and other assets/liabilities not recognised (continued)


Page 53 of 75


Financial Statements 2019Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 18. Contingencies and other assets/liabilities not recognised (continued)







(iv) Other guarantees
During the 2018/19 year, Council provided a bank guarantee for $10,000 relating to an easement over an independent party's
land.


Council has provided no other guarantees other than those listed above.


2. Other liabilities


The Council is involved from time to time in various claims incidental to the ordinary course of business including claims for
damages relating to its services.


(i) Third party claims


Council believes that it is appropriately covered for all claims through its insurance coverage and does not expect any material
liabilities to eventuate.


Council has classified a number of privately owned land parcels as local open space or bushland.


(ii) Potential land acquisitions due to planning restrictions imposed by Council


As a result, where notified in writing by the various owners, Council will be required to purchase these land parcels.


At reporting date, reliable estimates as to the value of any potential liability (and subsequent land asset) from such potential
acquisitions has not been possible.


(i) Contingent Remediation Work


3.  Contingent liabilities


Council has identified two sites where future potential remediation work may be required to comply with environmental
requirements. At this stage, there is no present obligation for Council to incur costs of remediation. Council is currently working
with the relevant authorities to determine the type and extent of future potential remediation work and to make an assessment
of the potential costs of the remediation. Detailed site surveys are required before reliable costing estimates can be quantified
at this early stage.


The two sites are:
(1) the former Armidale Gas Works site, which may require certain land and waterway rehabilitation work; and
(2) the Guyra recycling centre and waste transfer station, previously used as the Guyra Landfill, which may require certain
rehabilitation work to ensure the long term capping of the site.


Fines and penalty income, the result of Council issuing infringement notices is followed up and collected by the Infringement
Processing Bureau.


ASSETS NOT RECOGNISED


(i) Infringement notices/fines


Council’s revenue recognition policy for such income is to account for it as revenue on receipt.


Accordingly, at year end, there is a potential asset due to Council representing issued but unpaid infringement notices.


Due to the limited information available on the status, value and duration of outstanding notices, Council is unable to determine
the value of outstanding income.
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§Note/Subtotal§
§Subnote§


Risk management


Council’s activities expose it to a variety of financial risks including (1) price risk, (2) credit risk, (3) liquidity risk and (4) interest
rate risk.


The Council’s overall risk management program focuses on the unpredictability of financial markets and seeks to minimise
potential adverse effects on the financial performance of the Council.


Council does not engage in transactions expressed in foreign currencies and is therefore not subject to foreign currency risk.


Financial risk management is carried out by Council’s finance section under policies approved by the Council.


The fair value of Council’s financial assets and financial liabilities approximates their carrying amount.


Carrying value Carrying value Fair value Fair value
$ '000 2019 2018 2019 2018


Financial assets
Measured at amortised cost
Cash and cash equivalents 11,040 17,244 11,040 17,244
Receivables 12,684 13,119 12,684 13,119
Investments
– 'Financial assets at amortised cost' / 'held to 
maturity' (2018)


58,236 48,120 58,236 48,120


Total financial assets 81,960 78,483 81,960 78,483


Financial liabilities
Payables 6,736 8,788 6,736 8,788
Loans/advances 26,763 29,730 26,763 29,730
Total financial liabilities 33,499 38,518 33,499 38,518


Fair value is determined as follows:


• Cash and cash equivalents, receivables, payables – are estimated to be the carrying value that approximates market
value.


• Borrowings and held-to-maturity investments – are based upon estimated future cash flows discounted by the current
market interest rates applicable to assets and liabilities with similar risk profiles, unless quoted market prices are
available.


• Financial assets classified (i) ‘at fair value through profit and loss’ or (ii) ‘available-for-sale’ – are based upon quoted
market prices (in active markets for identical investments) at the reporting date or independent valuation.


Council’s objective is to maximise its return on cash and investments whilst maintaining an adequate level of liquidity and
preserving capital.


Council's finance area manages the cash and Investments portfolio with the assistance of independent advisors.


Council has an investment policy which complies with the Local Government Act 1993 and Ministerial Investment order 625.
This policy is regularly reviewed by Council and its staff and an investment report is tabled before Council on a monthly basis
setting out the portfolio breakup and its performance as required by Local Government regulations.


The risks associated with the instruments held are:


• Price risk – the risk that the capital value of Investments may fluctuate due to changes in market prices, whether
the changes are caused by factors specific to individual financial instruments or their issuers or are caused by factors
affecting similar instruments traded in a market.
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• Interest rate risk – the risk that movements in interest rates could affect returns and income.


• Liquidity risk – the risk that Council will not be able to pay its debts as and when they fall due.


• Credit risk – the risk that the investment counterparty will not complete their obligations particular to a financial
instrument, resulting in a financial loss to Council – be it of a capital or income nature.


Council manages these risks (amongst other measures) by diversifying its portfolio and only purchasing investments with high
credit ratings or capital guarantees.


Council also seeks advice from independent advisers before placing any funds in cash equivalents and investments.
 


(a) Market risk – price risk and interest rate risk
§Subnote§


The impact on result for the year and equity of a reasonably possible movement in the price of investments held and interest
rates is shown below. The reasonably possible movements were determined based on historical movements and economic
conditions in place at the reporting date.


Increase of values/rates Decrease of values/rates
$ '000 Profit Equity Profit Equity


2019
Possible impact of a 1% movement in interest rates 582 582 (582) (582)


2018
Possible impact of a 1% movement in interest rates 653 653 (653) (653)
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§Note/Subtotal§


(b) Credit risk


Council’s major receivables comprise (i) rates and annual charges and (ii) user charges and fees.


Council manages the credit risk associated with these receivables by monitoring outstanding debt and employing stringent
debt recovery procedures. Council also encourages ratepayers to pay their rates by the due date through incentives.


The credit risk for liquid funds and other short-term financial assets is considered negligible, since the counterparties are
reputable banks with high quality external credit ratings.


There are no significant concentrations of credit risk, whether through exposure to individual customers, specific industry
sectors and/or regions.


The level of outstanding receivables is reported to Council monthly and benchmarks are set and monitored for acceptable
collection performance.


Council makes suitable provision for doubtful receivables as required and carries out credit checks on most non-rate debtors.


There are no material receivables that have been subjected to a re-negotiation of repayment terms.


Credit risk profile
§Total§


Credit risk on rates and annual charges is minimised by the ability of Council to secure a charge over the land relating to the
debts – that is, the land can be sold to recover the debt. Council is also able to charge interest on overdue rates and annual
charges at higher than market rates which further encourages the payment of debt.


Receivables – rates and annual charges


$ '000
Not yet


overdue
< 1 year
overdue


1 - 2 years 
overdue


2 - 5 years 
overdue


> 5 years 
overdue Total


2019
Gross carrying amount – 1,115 391 246 – 1,752


2018
Gross carrying amount 443 475 323 300 346 1,887
 


Council applies the simplified approach for non-rates and annual charges debtors to provide for expected credit losses
prescribed by AASB 9, which permits the use of the lifetime expected loss provision. To measure the expected credit losses,
non-rates and annual charges debtors have been grouped based on shared credit risk characteristics and the days past due.


§Total§


Receivables - non-rates and annual charges


The loss allowance provision as at 30 June 2019 is determined as follows. The expected credit losses incorporate forward-
looking information.


$ '000
Not yet


overdue
0 - 30 days 


overdue
31 - 60 days 


overdue
61 - 90 days 


overdue
> 91 days 


overdue Total


2019
Gross carrying amount 6,165 2,213 474 1,163 1,366 11,381
Expected loss rate (%) 0.00% 0.00% 0.00% 0.00% 16.55% 1.99%
ECL provision – – – – 226 226


2018
Gross carrying amount 8,252 396 74 709 2,081 11,512
Expected loss rate (%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
ECL provision – – – – – –
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§Note/Subtotal§


(c) Liquidity risk


Payables and borrowings are both subject to liquidity risk – the risk that insufficient funds may be on hand to meet payment
obligations as and when they fall due.


Council manages this risk by monitoring its cash flow requirements and liquidity levels and maintaining an adequate cash buffer.


Payment terms can (in extenuating circumstances) also be extended and overdraft facilities utilised as required.


Borrowings are also subject to interest rate risk – the risk that movements in interest rates could adversely affect funding
costs and debt servicing requirements. Council manages this risk through diversification of borrowing types, maturities and
interest rate structures. The finance team regularly reviews interest rate movements to determine if it would be advantageous
to refinance or renegotiate part or all of the loan portfolio.


The timing of cash flows presented in the table below to settle financial liabilities reflects the earliest contractual settlement
dates. The timing of expected outflows is not expected to be materially different from contracted cashflows.


The amounts disclosed in the table are the undiscounted contracted cash flows and therefore the balances in the table may
not equal the balances in the statement of financial position due to the effect of discounting.


payable in:


$ '000


Weighted
average
interest 


rate


Subject
to no


maturity ≤ 1 Year 1 - 5 
Years > 5 Years Total cash


outflows


Actual 
carrying 


values


2019
Trade/other payables 0.00% – 6,736 – – 6,736 6,736
Loans and advances 5.42% – 4,441 19,051 11,248 34,740 26,763
Total financial liabilities  – 11,177 19,051 11,248 41,476 33,499


2018
Trade/other payables 0.00% 2,088 1,305 – – 3,393 8,788
Loans and advances 4.53% – 4,623 16,787 18,049 39,459 29,730
Total financial liabilities  2,088 5,928 16,787 18,049 42,852 38,518


No breaches of any loan agreements occurred during the year.
Loan agreement breaches
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Council’s original financial budget for 18/19 was adopted by the Council on 27 June 2018 and is unaudited.


§Subnote§


While the Income Statement included in this General Purpose Financial Statements must disclose the original budget adopted
by Council, the Local Government Act 1993 requires Council to review its financial budget on a quarterly basis, so that it is
able to manage the various variations between actuals versus budget that invariably occur throughout the year.


This note sets out the details of material variations between Council’s original budget and its actual results for the year as
per the Income Statement – even though such variations may have been adjusted for during each quarterly budget review.


Material variations represent those variances between the original budget figure and the actual result that amount to 10%
or more.


Variation Key: F = Favourable budget variation, U = Unfavourable budget variation.


 2019 2019 2019
$ '000 Budget Actual -------- Variance --------


REVENUES


Rates and annual charges 31,867 32,256 389 1% F


User charges and fees 18,273 21,334 3,061 17% F
Water usage charges are $965k over the original budget due to a combination of higher usage charges and increased water
usage. The budget was also set relatively conservatively for these charges given historic usage patterns.


Airport user fees produced an overall result that was $439k over the original budget. Most fee categories exceeded the original
budget and the introduction of paid parking at the airport during the financial year has also contributed to this result.


RMS income is $2.2m over the original budget. This result is offset by an increase in expenditure associated with works on
state roads.


Aged care income was $563k under the original budget due to the change in arrangements for Kolora aged care facilities
during the financial year.


Interest and investment revenue 1,200 1,973 773 64% F
Interest from investments is showing a positive variation due to a higher level of cash held then originally forecast.


Other revenues 2,734 3,162 428 16% F
The main reason for the favourable result in other revenues relates to the diesel fuel rebate, which was originally budgeted for
within expenditure. As the rebate income was $387k this has produced a positive result when compared against the original
budget.


Operating grants and contributions 13,148 14,691 1,543 12% F
Council did not originally budget for the full value of operating grants it utlimately received in 2018-19. The main additional
grant income received related to Roads to Recovery $1.3m and financial assistance grant income was around $514k higher
than the original budget.


Capital grants and contributions 14,660 16,230 1,570 11% F
Council did not originally budget for all capital grants it utlimately received in 2018-19. The main additional grants received
relate to drought funding ($1.3m) and RMS infrastructure upgrades ($830k).


Reversal of revaluation decrements / impairment
of IPP&E previously expensed – – – ∞ F


EXPENSES


Employee benefits and on-costs 24,363 24,385 (22) 0% U


Borrowing costs 1,618 1,654 (36) (2)% U
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 2019 2019 2019
$ '000 Budget Actual -------- Variance --------


Materials and contracts 19,136 18,750 386 2% F


Depreciation and amortisation 16,806 18,198 (1,392) (8)% U


Other expenses 9,127 9,632 (505) (6)% U
The provision for doubtful debts was reviewed resulting in an adjustment to the provision that was $348k higher than the
original budget.


Net losses from disposal of assets – 1,102 (1,102) ∞ U
Council did not originally budget for any losses on disposal of assets and the disposal of property has produced an unfavourable
result in the financial year.


Revaluation decrement / impairment of IPP&E – 608 (608) ∞ U
Council did not originally budget for revaluation movements and some impairment losses have been realised.


STATEMENT OF CASH FLOWS


Net cash provided from (used in) operating 
activities 28,024 33,685 5,661 20% F


The positive variation predominantly relates to a higher level of user charges and fees and grants received over the original
budget.


Net cash provided from (used in) investing 
activities (18,238) (36,922) (18,684) 102% U


The negative variation predominantly relates to the movement recorded between cash and investments during the period.
While the overall cash and investment level has increased, the reclassification of funds between cash and investments causes
a movement to be recorded in the statement of cash flows to reflect this.


Net cash provided from (used in) financing 
activities (2,797) (2,967) (170) 6% U
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The Council measures the following asset and liability classes at fair value on a recurring basis:


– Infrastructure, property, plant and equipment


The fair value of assets and liabilities must be estimated in accordance with various accounting standards for either recognition
and measurement requirements or for disclosure purposes.


AASB 13 Fair Value Measurement requires all assets and liabilities measured at fair value to be assigned to a ‘level’ in the
fair value hierarchy as follows:


Level 1: Unadjusted quoted prices in active markets for identical assets or liabilities that the entity can access at the
measurement date.


Level 2: Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly
or indirectly.


Level 3: Inputs for the asset or liability that are not based on observable market data (unobservable inputs).
 


(1) Assets and liabilities that have been measured and recognised at fair values   
§Subnote§


Fair value measurement hierarchy


2019
Notes


Date of 
latest 


valuation


Level 1
Quoted


prices in
active mkts


Level 2
Significant
observable


inputs


Level 3 
Significant 
unobserv-


able inputs Total


Recurring fair value measurements
Infrastructure, property, plant and 
equipment


10(a)


Operational Land 30/6/18 – – 21,312 21,312
Community Land 30/6/18 – – 19,882 19,882
Land Under Roads 30/6/19 – – 721 721
Buildings (specialised and non-specialised) 30/6/18 – – 65,164 65,164
Infrastructure Assets 30/6/17 – – 715,043 715,043
Other Assets (excludes Landfill & quarry assets 
also carried at cost)


– – 10,709 10,709


Total infrastructure, property, plant and 
equipment  – – 832,831 832,831


Fair value measurement hierarchy


2018
Notes


Date of 
latest 


valuation


Level 1
Quoted


prices in
active mkts


Level 2
Significant
observable


inputs


Level 3 
Significant 
unobserv-


able inputs Total


Recurring fair value measurements


§Total§


Infrastructure, property, plant and 
equipment


10(a)


Operational Land 30/06/18 – – 21,815 21,815
Community Land 30/06/18 – – 19,913 19,913
Land Under Roads – – – –
Buildings (specialised and non-specialised) 30/06/18 – – 68,395 68,395
Infrastructure Assets 30/06/17 – – 715,607 715,607
Other Assets (excludes Landfill & quarry assets 
also carried at cost)


– – 11,399 11,399


Total infrastructure, property, plant and 
equipment  – – 837,129 837,129


Note that capital WIP is not included above since it is carried at cost.
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(2) Valuation techniques used to derive level 2 and level 3 fair values


Where Council is unable to derive fair valuations using quoted market prices of identical assets (ie. level 1 inputs) Council
instead utilises a spread of both observable inputs (level 2 inputs) and unobservable inputs (level 3 inputs).


Pre-amble


The fair valuation techniques Council has employed while utilising level 2 and level 3 inputs are as follows:


Operational Land


Infrastructure, property, plant and equipment (IPP&E)


This asset class comprises all of Council’s land classified as Operational Land under the NSW Local Government Act 1993.
The key unobservable input to the valuation is the price per square metre. Generally, fair value is the most advantageous price
reasonably obtainable by the seller and the most advantageous price reasonably obtained by the buyer. This is not necessarily
the market selling price of the asset, rather, it is regarded as the maximum value that Council would rationally pay to acquire
the asset if it did not hold it, taking into account quoted market price in an active and liquid market, the current market price
of the same or similar asset, the cost of replacing the asset, if management intend to replace the asset, the remaining useful
life and condition of the asset; and cash flows from the future use and disposal.


Community Land
Valuations of all Council’s Community Land and Council managed land were based on either the Unimproved Capital Value
(UCV) provided by the Valuer-General or an average unit rate based on the UCV for similar properties where the Valuer-
General did not provide a UCV having regard to the highest and best use for this land. As these rates were not considered to
be observable market evidence they have been classified as Level 3.


Community Land was brought in at fair value following the engagement of an external, independent and qualified valuer to
determine the fair value of Community Land at 30 June 2018.


Buildings
The approach taken with buildings, estimated the replacement cost of each building by componentising the buildings into
significant parts with different useful lives and taking into account a range of factors. While all buildings were physically
inspected and the unit rates based on square metres could be supported from market evidence (Level 2), other inputs (such
as obsolescence) require extensive professional judgement, and impact significantly on the final determination of fair value.
In forming valuations of each building, the market to which the asset could be sold in was taken into account and compared
back against the cost. Many of the buildings council owns are specific purpose and valued using current replacement cost
approach, and as such, these assets were classified as having been valued using Level 3 valuation inputs.


Buildings were brought in at fair value following the engagement of an external, independent and qualified valuer to determine
the fair value of Buildings at 30 June 2018.


Infrastructure Assets (Roads, Bridges, Footpaths, Bulk Earthworks, Stormwater Drainage, Water Supply Network,
Sewerage Network, Other Structures and Other Assets)
Infrastructure assets are specialised assets which do not have an active market. Therefore, in determining the fair value Council
uses current replacement cost approach. This valuation approach requires consideration of the following factors (valuation
techniques): (1) Appropriate componentisation of complex assets; (2) Unit rates for each component based on the on-cost
to a market participant buyer; and (3) Condition assessment (obsolescence).


Transport Assets (Roads, Bridges, Footpaths, Bulk Earthworks and Stormwater Drainage) were last revalued by merged
councils using internal and credible external valuers at 30 June 2015. In bringing in these assets into the Council, the assets
underwent additional desk revaluation with the help of the independent, external valuer at 12 May 2016.


Water and Sewerage Infrastructure Assets were revalued at 30 June 2017 by an independent, external valuer.


Other Structures and Other Assets were brought in at fair value from merged councils which engaged external, independent
valuers to determine the fair value at 12 May 2016.


Other Assets (Plant & Equipment, Office Equipment, Heritage Collections and Artworks)
Other Assets are not revalued every five years. The depreciated cost of the asset category is considered a close proxy for
fair value.


All of Council's non-financial assets are considered as being utilised for their highest and best use.
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(3) Fair value measurements using significant unobservable inputs (level 3)


a. The following tables present the changes in level 3 fair value asset classes.
§Total§


$ '000
Operational 


land
Community 


land Buildings
Infrastructure 


assets Other assets Total


2018
Opening balance 25,916 11,117 51,078 709,318 12,331 809,760
Transfers from/(to) another asset class (3,263) 3,263 9,915 1,425 18 11,358
Purchases (GBV) 213 334 10,066 10,373 2,117 23,103
Disposals (WDV) – – (3,865) (1,719) (1,054) (6,638)
Depreciation and impairment – – (2,954) (11,442) (2,013) (16,409)
FV gains – other comprehensive income 392 8,204 3,958 5,133 – 17,687
Revaluation Losses - Income Statement (1,443) (3,005) 197 2,519 – (1,732)
Closing balance 21,815 19,913 68,395 715,607 11,399 837,129


2019
Opening balance 21,815 19,913 68,395 715,607 11,399 837,129
Transfers from/(to) another asset class – – (779) 1,414 – 635
Purchases (GBV) – – 948 8,024 2,012 10,984
Disposals (WDV) (503) (31) (316) (2,313) (595) (3,758)
Depreciation and impairment – – (3,084) (13,050) (2,107) (18,241)
FV gains – other comprehensive income – – – 6,082 – 6,082
Closing balance 21,312 19,882 65,164 715,764 10,709 832,831
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(a) Key management personnel


Key management personnel (KMP) of the council are those persons having the authority and responsibility for planning, directing and controlling the activities of the council, directly or
indirectly.


The aggregate amount of KMP compensation included in the Income Statement is:


$ '000 2019 2018


Compensation:
Short-term benefits 1,104 1,008
Post-employment benefits 69 61
Other long-term benefits 31 16
Total 1,204 1,085
 


(b) Other transactions with KMP and their related parties
§Subnote§


Other transactions that occur between KMP and their related parties and Council, as part of Council delivering a public service objective (e.g. access by KMP to use library facilities or
Council swimming pools), occur on an arm's length basis, with no additional benefits being provided to KMP over and above those benefits provided to the public.


There are no other disclosures to be made by KMP.
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Council is aware of the following ‘non-adjusting event’ that merits disclosure:


§Subnote§


Tingha Boundary Adjustment


Effective 1 July 2019, the boundary of Council was adjusted by proclamation and the Locality of Tingha became included in the Local Government Area of Inverell Shire Council. Effective
1 July 2019, all property recorded by Council as relating to the Locality of Tingha transferred to Inverell Shire Council for nil consideration.


A summary of the written down value of property that transferred to Inverell Shire Council effective 1 July 2019 for nil consideration is as follows. The financial statements of Council will
reflect a disposal of the following items for the year ending 30 June 2020, with a corresponding loss on disposal.


Asset Category $’000


Operational Land 351
Community Land 21
Buildings 1,044
Other Structures 20
Water assets 2,690
Sewer assets 4,731
Other assets 69
Roads 17,880
Bulk earthworks 2,525


Bridges 249


Footpaths 355


Stormwater drainage 3,187


Total Assets 33,122


At 30 June 2019, Council was owed a balance of $208,438 which related to unpaid 2018/19 rates for Tingha Locality ratepayers. This amount was remitted by the Tingha Locality ratepayers
to Inverell Shire Council and Inverell Shire Council remitted the amount to Council on 2 July 2019.


For the year ending 30 June 2020, as a result of the Tingha Boundary Adjustment, Council's rates revenue will be reduced by approximately $189,000.
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Under the Environmental Planning and Assessment Act 1979, Council has significant obligations to provide Section 7.11 (contributions towards provision or improvement of amenities or
services) infrastructure in new release areas.


It is possible that the funds contributed may be less than the cost of this infrastructure, requiring Council to borrow or use general revenue to fund the difference.
 
§Subnote§


Summary of contributions and levies


as at 30/6/2018  as at 30/6/2019
Contributions


received during the year


$ '000
Opening
Balance Cash Non-cash


Interest 
earned 
in year


(Expenditure) & 
Other Adjustments


during 
year


Internal 
borrowing 


(to)/from


Held as 
restricted 


asset


Cumulative 
internal 


borrowings 
due/(payable)


Drainage 41 – – 1 3 – 45 –
Roads 546 182 – 17 41 – 786 –
Traffic facilities 17 – – – 1 – 18 –
Parking – 29 – 1 2 – 32 –
Open space 369 – – 9 (49) – 329 –
Community facilities 118 – – 2 (68) – 52 –
Other 7 – – – 1 – 8 –
Bushfire 1 – – – – – 1 –
Street Trees 1 8 – 1 71 – 81 –
S7.11 contributions – under a plan 1,100 219 – 31 2 – 1,352 –


S7.12 levies – under a plan 702 209 – 21 45 – 977 –
Total S7.11 and S7.12 revenue under 
plans 1,802 428 – 52 47 – 2,329 –


S7.4 planning agreements 81 – – 1 (28) – 54 –
S64 contributions 2,572 705 – 77 65 – 3,419 –
Total contributions 4,455 1,133 – 130 84 – 5,802 –
 


S7.11 Contributions – under a
plan


§Subnote§


CONTRIBUTION PLAN
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as at 30/6/2018  as at 30/6/2019
Contributions


received during the year


$ '000
Opening
Balance Cash Non-cash


Interest 
earned 
in year


(Expenditure) & 
Other Adjustments


during 
year


Internal 
borrowing 


(to)/from


Held as 
restricted 


asset


Cumulative 
internal 


borrowings 
due/(payable)


Drainage 41 – – 1 3 – 45 –
Roads 546 182 – 17 41 – 786 –
Traffic facilities 17 – – – 1 – 18 –
Bridges – 29 – 1 2 – 32 –
Open space 369 – – 9 (49) – 329 –
Community facilities 118 – – 2 (68) – 52 –
Bushfire 1 – – – – – 1 –
Street Trees 1 8 – 1 71 – 81 –
Other 7 – – – 1 – 8 –
Total 1,100 219 – 31 2 – 1,352 –
 


S7.12 Levies – under a plan
§Subnote§


CONTRIBUTION PLAN
Other 702 209 – 21 45 – 977 –
Total 702 209 – 21 45 – 977 –
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 General   1 Water Sewer
$ '000 2019 2019 2019


Income Statement by fund


§Subnote§


Income from continuing operations
Rates and annual charges 24,689 2,227 5,340
User charges and fees 11,847 9,320 167
Interest and investment revenue 835 739 399
Other revenues 2,362 64 736
Grants and contributions provided for operating purposes 14,691 – –
Grants and contributions provided for capital purposes 5,697 10,064 469
Total income from continuing operations 60,121 22,414 7,111


Expenses from continuing operations
Employee benefits and on-costs 21,017 1,968 1,400
Borrowing costs 1,317 334 3
Materials and contracts 11,504 4,856 2,390
Depreciation and amortisation 12,789 3,201 2,208
Other expenses 8,352 582 698
Net losses from the disposal of assets 634 383 85
Revaluation decrement /impairment of IPPE 608 – –
Total expenses from continuing operations 56,221 11,324 6,784


Operating result from continuing operations 3,900 11,090 327


Net operating result for the year 3,900 11,090 327


Net operating result attributable to each council fund 3,900 11,090 327
 
Net operating result for the year before grants and 
contributions provided for capital purposes


(1,797) 1,026 (142)


 
NB. All amounts disclosed above are gross – that is, they include internal charges and recoveries made between the funds.


(1) General fund refers to all of Council's activities except for its water and sewer activities which are listed separately.
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General   1 Water Sewer
$ '000 2019 2019 2019


Statement of Financial Position by fund


ASSETS
Current assets
Cash and cash equivalents 11,040 – –
Investments 14,474 28,305 15,457
Receivables 8,960 2,423 974
Inventories 541 – 305
Other 171 – –
Non-current assets classified as ‘held for sale’ 921 – –
Total current assets 36,107 30,728 16,736


Non-current assets
Receivables 327 – –
Infrastructure, property, plant and equipment 581,048 170,885 108,057
Total non-current assets 581,375 170,885 108,057


TOTAL ASSETS 617,482 201,613 124,793


LIABILITIES
Current liabilities
Payables 6,618 118 –
Income received in advance 1,200 – –
Borrowings 2,676 266 20
Provisions 7,434 – –
Total current liabilities 17,928 384 20


Non-current liabilities
Borrowings 19,305 4,493 3
Provisions 4,563 – –
Total non-current liabilities 23,868 4,493 3


TOTAL LIABILITIES 41,796 4,877 23


Net assets 575,686 196,736 124,770


EQUITY
Accumulated surplus 562,411 190,477 120,535
Revaluation reserves 13,275 6,259 4,235
Council equity interest 575,686 196,736 124,770


Total equity 575,686 196,736 124,770
NB. All amounts disclosed above are gross – that is, they include internal charges and recoveries made between the funds. Assets and 
liabilities shown in the water and sewer columns are restricted for use for these activities.


(1) General fund refers to all of Council's activities except for its water and sewer activities which are listed separately.


Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 25. Financial result and financial position by fund (continued)


Page 69 of 75


Financial Statements 2019Armidale Regional Council


Notes to the Financial Statements
for the year ended 30 June 2019


Note 25. Financial result and financial position by fund (continued)







§Note/Subtotal§


 Amounts Indicator Prior periods Benchmark
$ '000 2019 2019 2018 2017  


1. Operating performance ratio
Total continuing operating revenue excluding capital 
grants and contributions less operating expenses   1, 2 797
Total continuing operating revenue excluding capital 
grants and contributions   1


73,416 1.09% (8.73)% 12.35%  >0.00%


2. Own source operating revenue ratio
Total continuing operating revenue excluding all 
grants and contributions   1 58,352
Total continuing operating revenue   1 89,646


65.09% 71.27% 59.54%  >60.00%


3. Unrestricted current ratio
Current assets less all external restrictions 19,967
Current liabilities less specific purpose liabilities 8,330 2.40x 1.53x 2.21x  >1.50x


4. Debt service cover ratio
Operating result before capital excluding interest and 
depreciation/impairment/amortisation   1 20,649
Principal repayments (Statement of Cash Flows) plus 
borrowing costs (Income Statement)


4,621 4.47x 2.81x 6.00x  >2.00x


5. Rates, annual charges, interest and extra 
charges outstanding percentage
Rates, annual and extra charges outstanding 1,897
Rates, annual and extra charges collectible 34,364 5.52% 6.86% 6.81%  <10.00%


6. Cash expense cover ratio
Current year’s cash and cash equivalents plus all 
term deposits 69,276
Monthly payments from cash flow of operating and 
financing activities


5,511
12.57
mths


13.37
mths


14.40
mths  >3.00


mths


§Subnote§


(1) Excludes fair value adjustments, reversal of revaluation decrements, net gain on sale of assets, and net loss of interests in joint ventures
and associates.


(2) Excludes impairment/revaluation decrements, net loss on sale of assets, and net loss on share of interests in joint ventures and 
associates
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 General Indicators   3 Water Indicators Sewer Indicators Benchmark
$ '000 2019 2018 2019 2018 2019 2018  


1. Operating performance ratio
Total continuing operating revenue excluding capital grants and contributions less 
operating expenses   1, 2


Total continuing operating revenue excluding capital grants and contributions   1
(1.02)% (21.95)% 11.41% 29.00% (0.86)% 6.84%  >0.00%


2. Own source operating revenue ratio
Total continuing operating revenue excluding capital grants and contributions   1


Total continuing operating revenue   1 65.71% 62.04% 54.78% 96.03% 92.43% 94.67%  >60.00%


3. Unrestricted current ratio
Current assets less all external restrictions
Current liabilities less specific purpose liabilities 2.40x 2.08x 74.50x 65.65x 760.30x 707.65x  >1.50x


4. Debt service cover ratio
Operating result before capital excluding interest and 
depreciation/impairment/amortisation   1


Principal repayments (Statement of Cash Flows) plus borrowing costs (Income 
Statement)


3.53x 0.73x 7.59x 12.30x 102.75x 103.25x  >2.00x


5. Rates, annual charges, interest and extra charges outstanding percentage
Rates, annual and extra charges outstanding
Rates, annual and extra charges collectible 2.90% 4.12% 7.18% 8.84% 15.51% 17.10%  <10.00%


6. Cash expense cover ratio
Current year’s cash and cash equivalents plus all term deposits
Payments from cash flow of operating and financing activities


5.34
mths


10.70
mths


61.31
mths


23.59
mths


56.86
mths


25.66
mths  >3.00


mths


(1) - (2) Refer to Notes at Note 28a above.
(3) General fund refers to all of Council's activities except for its water and sewer activities which are listed separately.


§Subnote§
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1. Operating performance ratio


Purpose of operating 
performance ratio


This ratio measures Council’s 
achievement of containing 


operating expenditure within 
operating revenue.


Commentary on 2018/19 result


2018/19 ratio      1.09%


The 2019 operating result is a significant 
improvement to the operating deficit that was 


originally budgeted due to the reduction in overall 
spending and improvement in some revenue items 


that has been achieved during the 2018-19 financial 
year.


Benchmark: ― > 0.00%  Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27  Ratio is outside benchmark


§Subnote§


2. Own source operating revenue ratio


Purpose of own source 
operating revenue ratio


This ratio measures fiscal 
flexibility. It is the degree of 
reliance on external funding 


sources such as operating grants 
and contributions.


Commentary on 2018/19 result


2018/19 ratio      65.09%


This ratio is impacted by the level of grants and 
contributions received and is slightly lower in 2019 


than the previous year due to a higher level of 
operating grants received.


Benchmark: ― > 60.00%  Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27  Ratio is outside benchmark


3. Unrestricted current ratio


Purpose of unrestricted
current ratio


To assess the adequacy of 
working capital and its ability to 
satisfy obligations in the short 


term for the unrestricted activities 
of Council.


Commentary on 2018/19 result


2018/19 ratio      2.40x


This ratio has improved from the previous year where
it just reached the minimum level recommended by 


the Office of Local Government. The improvement in 
this ratio is as a result of strategies introduced during 
the 2018-19 financial year to improve the operating 


result and cash position.


Benchmark: ― > 1.50x  Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27  Ratio is outside benchmark


continued on next page ... 
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4. Debt service cover ratio


Purpose of debt service
cover ratio


This ratio measures the 
availability of operating cash to 
service debt including interest, 
principal and lease payments


Commentary on 2018/19 result


2018/19 ratio      4.47x


This ratio has improved from the previous year due to
the improvement in the operating result.


Benchmark: ― > 2.00x Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark


5. Rates, annual charges, interest and extra charges outstanding percentage
Purpose of rates, 
annual charges, 


interest and extra 
charges outstanding 


To assess the impact of 
uncollected rates and annual 


charges on Council’s liquidity and 
the adequacy of recovery efforts.


Commentary on 2018/19 result


2018/19 ratio      5.52%


This ratio has improved from the previous year as 
Council undertook a sale of land process to recover 
unpaid rates during the 2018-19 financial year, and 
this assisted with reducing the level of outstanding 


debt.


Benchmark: ― < 10.00% Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark


6. Cash expense cover ratio


Purpose of cash 
expense cover ratio


This liquidity ratio indicates the 
number of months a Council can 
continue paying for its immediate 
expenses without additional cash 


inflow.


Commentary on 2018/19 result


2018/19 ratio      12.57 mths


This ratio has slightly improved from the previous 
year but has remained at a fairly similar level over 


time. This is a consolidated result also covering water
and sewerage funds. The majority of cash held is for 
restricted activities and not available for general use. 


Note 6(c) contains details of these restrictions.


Benchmark: ― > 3.00mths Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark
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INDEPENDENT AUDITOR’S REPORT 


Report on the general purpose financial statements 


Armidale Regional Council 


To the Councillors of Armidale Regional Council 


Opinion 


I have audited the accompanying financial statements of Armidale Regional Council (the Council), 


which comprise the Income Statement and Statement of Comprehensive Income for the year ended 


30 June 2019, the Statement of Financial Position as at 30 June 2019, the Statement of Changes in 


Equity and Statement of Cash Flows for the year then ended, notes comprising a summary of 


significant accounting policies and other explanatory information, and the Statement by Councillors 


and Management. 


In my opinion: 


• the Council’s accounting records have been kept in accordance with the requirements of the


Local Government Act 1993, Chapter 13, Part 3, Division 2 (the Division)


• the financial statements:


- have been presented, in all material respects, in accordance with the requirements of this 


Division 


- are consistent with the Council’s accounting records 


- present fairly, in all material respects, the financial position of the Council as at 


30 June 2019, and of its financial performance and its cash flows for the year then ended 


in accordance with Australian Accounting Standards 


• all information relevant to the conduct of the audit has been obtained


• no material deficiencies in the accounting records or financial statements have come to light


during the audit.


My opinion should be read in conjunction with the rest of this report. 


Basis for Opinion 


I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the 


standards are described in the ‘Auditor’s Responsibilities for the Audit of the Financial Statements’ 


section of my report. 


I am independent of the Council in accordance with the requirements of the: 


• Australian Auditing Standards


• Accounting Professional and Ethical Standards Board’s APES 110 ‘Code of Ethics for


Professional Accountants’ (APES 110).


I have fulfilled my other ethical responsibilities in accordance with APES 110. 







Parliament promotes independence by ensuring the Auditor-General and the Audit Office of 


New South Wales are not compromised in their roles by: 


• providing that only Parliament, and not the executive government, can remove an


Auditor-General


• mandating the Auditor-General as auditor of councils


• precluding the Auditor-General from providing non-audit services.


I believe the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 


audit opinion. 


Other Information 


The Council’s annual report for the year ended 30 June 2019 includes other information in addition to 


the financial statements and my Independent Auditor’s Report thereon. The Councillors are 


responsible for the other information. At the date of this Independent Auditor’s Report, the other 


information I have received comprise the special purpose financial statements and Special Schedules 


(the Schedules). 


My opinion on the financial statements does not cover the other information. Accordingly, I do not 


express any form of assurance conclusion on the other information. However, as required by the Local 


Government Act 1993, I have separately expressed an opinion on the special purpose financial 


statements and Special Schedule - Permissible income for general rates. 


In connection with my audit of the financial statements, my responsibility is to read the other 


information and, in doing so, consider whether the other information is materially inconsistent with the 


financial statements or my knowledge obtained in the audit, or otherwise appears to be materially 


misstated. 


If, based on the work I have performed, I conclude there is a material misstatement of the other 


information, I must report that fact. 


I have nothing to report in this regard. 


The Councillors’ Responsibilities for the Financial Statements 


The Councillors are responsible for the preparation and fair presentation of the financial statements in 


accordance with Australian Accounting Standards and the Local Government Act 1993, and for such 


internal control as the Councillors determine is necessary to enable the preparation and fair 


presentation of the financial statements that are free from material misstatement, whether due to fraud 


or error. 


In preparing the financial statements, the Councillors are responsible for assessing the Council’s 


ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 


using the going concern basis of accounting except where the Council will be dissolved or 


amalgamated by an Act of Parliament, or otherwise cease operations. 


Auditor’s Responsibilities for the Audit of the Financial Statements 


My objectives are to: 


• obtain reasonable assurance about whether the financial statements as a whole are free from


material misstatement, whether due to fraud or error


• issue an Independent Auditor’s Report including my opinion.


Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in 


accordance with Australian Auditing Standards will always detect material misstatements. 


Misstatements can arise from fraud or error. Misstatements are considered material if, individually or in 


aggregate, they could reasonably be expected to influence the economic decisions users take based 


on the financial statements. 







A description of my responsibilities for the audit of the financial statements is located at the Auditing 


and Assurance Standards Board website at: www.auasb.gov.au/auditors_responsibilities/ar4.pdf. The 


description forms part of my auditor’s report. 


My opinion does not provide assurance: 


• that the Council carried out its activities effectively, efficiently and economically


• on the Original Budget information included in the Income Statement, Statement of Cash Flows,


and Note 20 Material budget variations


• on the Special Schedules. A separate opinion has been provided on Special


Schedule - Permissible income for general rates


• about the security and controls over the electronic publication of the audited financial


statements on any website where they may be presented


• about any other information which may have been hyperlinked to/from the financial statements.


Chris Harper 


Director, Financial Audit Services 


Delegate of the Auditor-General for New South Wales 


31 October 2019 


SYDNEY



http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf





Cr Simon Murray  


Mayor 


Armidale Regional Council 


PO Box 75A 


ARMIDALE  NSW  2350 


31 October 2019 


Dear Mayor Murray 


Report on the Conduct of the Audit 


for the year ended 30 June 2019 


Armidale Regional Council 


I have audited the general purpose financial statements (GPFS) of Armidale Regional Council (the 


Council) for the year ended 30 June 2019 as required by section 415 of the Local Government Act 


1993 (the Act). 


I expressed an unmodified opinion on the Council’s GPFS. 


This Report on the Conduct of the Audit (the Report) for the Council for the year ended 30 June 2019 


is issued in accordance with section 417 of the Act. This Report should be read in conjunction with my 


audit opinion on the GPFS issued under section 417(2) of the Act. 


Contact: Chris Harper 


Phone no: 02 9275 7374 


Our ref: D1925538/1685 
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INCOME STATEMENT 


Operating result 


2019 2018 Variance 


$m $m % 


Rates and annual charges 
revenue 


32.3 31.0 


Grants and 
contributions revenue 


30.9 21.7 


Operating result 
for the year 


15.3 (3.2) 


Net operating result 
before capital grants and 
contributions 


(0.9) (11.9) 


Council’s operating surplus of $15.3 million (including the effect of depreciation and amortisation 


expense of $18.2 million) was $18.5 million higher than the 2017–18 result. This was mainly due to: 


• a $5.0 million reduction in net losses from the disposal of assets resulting from disposals of $3.8


million in 2017-18 to clean up the buildings asset register and $1.4 million of gains made from


disposals of land and buildings and plant and equipment in 2018-19


• increased revenue from grants and contributions of $9.2 million because of funding received for


the Malpas dam water pipeline, an increase for roads to recovery projects and some other


miscellaneous one-off grants, offset by a reduction in funding received for completed projects


including the Armidale airport upgrade and cessation of funding for Kolora Aged Care Home


• increased revenue from rates, annual charges and user charges and fees of $3.3 million


resulting from rate peg increases and increased water usage due to the drought.


The net operating deficit before capital grants and contributions of $913,000 was $11.0 million higher 


than 2017–18. This is mainly due to the reduction in net losses from disposal of assets and increased 


revenue from rates, annual charges and user charges and fees. Overall expenditure for materials and 


contracts and other expenses also decreased by $2.1 million and $1.5 million respectively. 


Rates and annual charges revenue of $32.3 million increased by $1.3 million (4.2 per cent) in 


2018–19. This was due to rate peg increases and higher annual charges to cover growth in underlying 


costs for sewer and domestic waste operations. 


Grants and contributions revenue of $30.9 million was $9.2 million higher than 2017–18 due to the 


reasons stated above.  


4.2 


42.4 


578 


92.4 
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STATEMENT OF CASH FLOWS 


Cash flows from operating activities 


increased due to additional grants and 


contributions received during 


2018-19. 


Cash flows used in investing activities 


represented an increase in 


investments partially offset by 


proceeds from sale of property, plant 


and equipment in 2018-19. 


Cash flows used in financing activities 


relate to repayment of borrowings. 


FINANCIAL POSITION 


Cash and investments 


Cash and investments 2019 2018 Commentary 


$m $m 


External restrictions 59.7 61.4 • Major external cash restrictions include water, 


sewer, developer contributions for specific 


purposes and the Council’s trust bank account. 


• Major internal restrictions related to reserves to


employee leave entitlements and carry over works.


• Internal restrictions increased mainly due to the


creation of a carry over works restriction account to


manage outstanding capital works.


Internal restrictions 7.7 2.5 


Unrestricted 1.9 1.5 


Cash and investments 69.3 65.4 


PERFORMANCE  


Operating performance ratio 


The operating performance ratio increased 


mainly due to an increase in the 2018-19 


operating result. This was due to a 


decrease in the loss on disposal of assets, 


increases to rates, annual charges, user 


charges and fees and a reduction of 


material and contracts and other 


expenditure in 2018-19. 


The ‘operating performance ratio’ 


measures how well council contained 


operating expenditure within operating 


revenue (excluding capital grants and 


contributions, fair value adjustments, and 


reversal of revaluation decrements). The 


benchmark set by the former Office of 


Local Government (OLG) is greater than 


zero per cent. 
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Own source operating revenue ratio 


Whilst the own source operating 


revenue ratio has declined compared 


to 2017-18 (due to increased grants 


and contributions in 2018-19) it 


remains above the OLG benchmark.  


The ‘own source operating revenue 


ratio’ measures council’s fiscal 


flexibility and the degree to which it 


relies on external funding sources 


such as operating grants and 


contributions. The benchmark set by 


the OLG is greater than 60 per cent. 


Unrestricted current ratio 


Council continues to remain well 


above the OLG benchmark. The 


2018-19 ratio has increased from the 


prior year because of positive 


operational cash flows placed into 


term deposits and other interest 


earning accounts.  


The ‘unrestricted current ratio’ is 


specific to local government and 


represents council’s ability to meet its 


short-term obligations as they fall due. 


The benchmark set by the OLG is 


greater than 1.5 times. 


Debt service cover ratio 


Council’s debt service cover ratio 


remains well above the OLG 


benchmark. The 2018-19 ratio has 


increased due to improved operational 


cash flows. 


The ‘debt service cover ratio’ 


measures the operating cash to 


service debt including interest, 


principal and lease payments. The 


benchmark set by the OLG is greater 


than two times. 
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Rates and annual charges outstanding percentage 


Council’s rates and annual charges 


outstanding ratio remains well within 


the OLG benchmark. The percentage 


decreased due to a sale of land 


process to recover outstanding rates. 


The ‘rates and annual charges 


outstanding percentage’ assesses the 


impact of uncollected rates and 


annual charges on council’s liquidity 


and the adequacy of debt recovery 


efforts. The benchmark set by the 


OLG is less than 10 per cent for 


regional and rural councils. 


Cash expense cover ratio 


The cash expense cover ratio has 


decreased slightly from 2017-18 due 


to repayment of borrowings and 


disbursement of deposits, retentions 


and bonds related to the Kolora aged 


care home. The ratio remains well 


above the OLG benchmark. 


This liquidity ratio indicates the 


number of months the council can 


continue paying for its immediate 


expenses without additional cash 


inflow. The benchmark set by the OLG 


is greater than three months. 


Infrastructure, property, plant and equipment renewals 


Council’s Infrastructure, Property, Plant and Equipment (IPPE) renewal expenditure was $9.3 million 


in 2018-19, an $853,000 increase compared to 2017-18. Infrastructure renewals were 49.4 per cent of 


the depreciation, amortisation and impairment for the year. 
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OTHER MATTERS 


New accounting standards implemented 


Application period Overview 


AASB 9 ‘Financial Instruments’ and revised AASB 7 ‘Financial Instruments: Disclosures’ 


For the year ended 30 June 2019 AASB 9 replaces AASB 139 ‘Financial Instruments: 


Recognition and Measurement’ and changes the way financial 


instruments are treated for financial reporting. 


Key changes include: 


• a simplified model for classifying and measuring financial


assets


• a new method for calculating impairment


• a new type of hedge accounting that more closely aligns


with risk management.


The revised AASB 7 includes new disclosures as a result of 


AASB 9. 


Council’s disclosure of the impact of adopting AASB 9 is 


disclosed in Notes 6 and 7. 


Legislative compliance 


My audit procedures did not identify any instances of non-compliance with legislative requirements or 


a material deficiency in the Council’s accounting records or financial statements. The Council’s: 


• accounting records were maintained in a manner and form to allow the GPFS to be prepared


and effectively audited


• staff provided all accounting records and information relevant to the audit.


Chris Harper 


Director, Financial Audit Services 


Delegate of the Auditor-General for New South Wales 


cc: Ms Susan Law, General Manager 


Ms Carolyn Cooper, Chair of the Audit, Risk and Improvement Committee 


Ms Kelly Stidworthy, Service Leader – Finance  
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Note 1 – Significant Accounting Policies      


Auditor's Report on Special Purpose Financial Statements      


i. These Special Purpose Financial Statements have been prepared for the use by both Council and the Office of Local
Government in fulfilling their requirements under National Competition Policy.


ii. The principle of competitive neutrality is based on the concept of a ‘level playing field’ between persons/entities competing
in a market place, particularly between private and public sector competitors.


Essentially, the principle is that government businesses, whether Commonwealth, state or local, should operate without
net competitive advantages over other businesses as a result of their public ownership.


iii. For Council, the principle of competitive neutrality and public reporting applies only to declared business activities.


These include (a) those activities classified by the Australian Bureau of Statistics as business activities being water
supply, sewerage services, abattoirs, gas production and reticulation, and (b) those activities with a turnover of more
than $2 million that Council has formally declared as a business activity (defined as Category 1 activities.


iv. In preparing these financial statements for Council’s self-classified Category 1 businesses and ABS-defined activities,
councils must (a) adopt a corporatisation model and (b) apply full cost attribution including tax-equivalent regime
payments and debt guarantee fees (where the business benefits from Council's borrowing position by comparison with
commercial rates).
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§Note/Subtotal§


$ '000 2019 2018
§Subnote§


Income from continuing operations
Access charges 2,227 2,445
User charges 9,307 8,561
Fees 13 80
Interest 739 304
Grants and contributions provided for non-capital purposes – 73
Other income 64 2,574
Total income from continuing operations 12,350 14,037


Expenses from continuing operations
Employee benefits and on-costs 1,968 2,540
Borrowing costs 334 360
Materials and contracts 4,856 2,480
Depreciation, amortisation and impairment 3,201 3,049
Loss on sale of assets 383 461
Debt guarantee fee (if applicable) 143 147
Other expenses 582 1,076
Total expenses from continuing operations 11,467 10,113


Surplus (deficit) from continuing operations before capital amounts 883 3,924


Grants and contributions provided for capital purposes 10,064 429
Surplus (deficit) from continuing operations after capital amounts 10,947 4,353


Surplus (deficit) from all operations before tax 10,947 4,353


Less: corporate taxation equivalent (27.5%) [based on result before capital] (243) (1,079)
SURPLUS (DEFICIT) AFTER TAX 10,704 3,274


Plus accumulated surplus 179,417 174,917
Plus adjustments for amounts unpaid:
– Debt guarantee fees 143 147
– Corporate taxation equivalent 243 1,079
Closing accumulated surplus 190,507 179,417


Return on capital % 0.7% 2.7%
Subsidy from Council 1,039 –


Calculation of dividend payable:
Surplus (deficit) after tax 10,704 3,274
Less: capital grants and contributions (excluding developer contributions) (9,700) –
Surplus for dividend calculation purposes 1,004 3,274


Potential dividend calculated from surplus 502 1,637


Armidale Regional Council


Income Statement – Water Supply Business Activity
for the year ended 30 June 2019
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$ '000 2019 2018
§Subnote§


Income from continuing operations
Access charges 5,340 5,074
User charges 77 54
Liquid trade waste charges 65 68
Fees 25 45
Interest 399 262
Grants and contributions provided for non-capital purposes – 69
Profit from the sale of assets – 7
Other income 736 885
Total income from continuing operations 6,642 6,464


Expenses from continuing operations
Employee benefits and on-costs 1,400 1,565
Borrowing costs 3 –
Materials and contracts 2,390 2,355
Depreciation, amortisation and impairment 2,208 1,623
Loss on sale of assets 85 –
Other expenses 698 479
Total expenses from continuing operations 6,784 6,022


Surplus (deficit) from continuing operations before capital amounts (142) 442


Grants and contributions provided for capital purposes 469 218
Surplus (deficit) from continuing operations after capital amounts 327 660


Surplus (deficit) from all operations before tax 327 660


Less: corporate taxation equivalent (27.5%) [based on result before capital] – (122)
SURPLUS (DEFICIT) AFTER TAX 327 538


Plus accumulated surplus 120,238 119,578
Plus adjustments for amounts unpaid:
– Corporate taxation equivalent – 122
Closing accumulated surplus 120,565 120,238


Return on capital % (0.1)% 0.4%
Subsidy from Council 1,565 2,373
 
Calculation of dividend payable:
Surplus (deficit) after tax 327 538
Less: capital grants and contributions (excluding developer contributions) (129) –
Surplus for dividend calculation purposes 198 538


Potential dividend calculated from surplus 99 269


Armidale Regional Council
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$ '000 2019 2018
§Subnote§


ASSETS
Current assets
Cash and cash equivalents – 3,063
Investments 28,305 21,632
Receivables 2,423 2,682
Total current assets 30,728 27,377


Non-current assets
Infrastructure, property, plant and equipment 170,885 160,218
Total non-current assets 170,885 160,218


TOTAL ASSETS 201,613 187,595


LIABILITIES
Current liabilities
Payables 118 134
Borrowings 266 252
Provisions – 9
Total current liabilities 384 395


Non-current liabilities
Borrowings 4,493 4,759
Total non-current liabilities 4,493 4,759


TOTAL LIABILITIES 4,877 5,154


NET ASSETS 196,736 182,441


EQUITY
Accumulated surplus 190,477 179,386
Revaluation reserves 6,259 3,055
TOTAL EQUITY 196,736 182,441


Armidale Regional Council


Statement of Financial Position – Water Supply Business Activity
as at 30 June 2019
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$ '000 2019 2018
§Subnote§


ASSETS
Current assets
Investments 15,457 13,921
Receivables 974 1,030
Inventories 305 326
Total current assets 16,736 15,277


Non-current assets
Infrastructure, property, plant and equipment 108,057 107,053
Total non-current assets 108,057 107,053


TOTAL ASSETS 124,793 122,330


LIABILITIES
Current liabilities
Borrowings 20 20
Total current liabilities 20 20


Non-current liabilities
Borrowings 3 24
Total non-current liabilities 3 24


TOTAL LIABILITIES 23 44


NET ASSETS 124,770 122,286


EQUITY
Accumulated surplus 120,535 120,209
Revaluation reserves 4,235 2,077
TOTAL EQUITY 124,770 122,286


Armidale Regional Council


Statement of Financial Position – Sewerage Business Activity
as at 30 June 2019
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A statement summarising the supplemental accounting policies adopted in the preparation of the Special Purpose Financial
Statements (SPFS) for National Competition Policy (NCP) reporting purposes follows.


These financial statements are SPFS prepared for use by Council and the Office of Local Government. For the purposes of
these statements, the Council is a non-reporting not-for-profit entity.


The figures presented in these Special Purpose Financial Statements have been prepared in accordance with the recognition
and measurement criteria of relevant Australian Accounting Standards, other authoritative pronouncements of the Australian
Accounting Standards Board (AASB) and Australian Accounting Interpretations.


The disclosures in these Special Purpose Financial Statements have been prepared in accordance with the Local Government
Act 1993 (NSW), the Local Government (General) Regulation 2005, and the Local Government Code of Accounting Practice
and Financial Reporting.


The statements are prepared on an accruals basis. They are based on historic costs and do not take into account changing
money values or, except where specifically stated, current values of non-current assets. Certain taxes and other costs,
appropriately described, have been imputed for the purposes of the National Competition Policy.


§Subnote§


The Statement of Financial Position includes notional assets/liabilities receivable from/payable to Council's general fund. These
balances reflect a notional intra-entity funding arrangement with the declared business activities.


Council has adopted the principle of ‘competitive neutrality’ in its business activities as part of the National Competition Policy
which is being applied throughout Australia at all levels of government.


National Competition Policy


The framework for its application is set out in the June 1996 NSW government policy statement titled 'Application of National
Competition Policy to Local Government'.


The Pricing and Costing for Council Businesses, A Guide to Competitive Neutrality issued by the Office of Local Government
in July 1997 has also been adopted.


The pricing and costing guidelines outline the process for identifying and allocating costs to activities and provide a standard
for disclosure requirements.


These disclosures are reflected in Council’s pricing and/or financial reporting systems and include taxation equivalents, Council
subsidies, return on investments (rate of return), and dividends paid.


In accordance with Pricing and Costing for Council Businesses – A Guide to Competitive Neutrality, Council has declared that
the following are to be considered as business activities:


Declared business activities


Category 1
(where gross operating turnover is over $2 million)


1.Water Supplies


Comprising the whole of the operations and assets of water supply systems. As the total annual operating revenues are greater
than $2,000,000 is is defined as a category 1 “Business Unit”.


2.Sewerage Service


Comprising the whole of the operations and assets of the sewer reticulation and treatment system. As the total annual operating
revenues are greater than $2,000,000 is defined as a category 1 “Business Unit”.


Amounts shown in the financial statements are in Australian dollars and rounded to the nearest one thousand dollars.


Monetary amounts


continued on next page ...
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(i) Taxation equivalent charges
Council is liable to pay various taxes and financial duties. Where this is the case, they are disclosed as a cost of operations
just like all other costs.


However, where Council does not pay some taxes which are generally paid by private sector businesses, such as income
tax, these equivalent tax payments have been applied to all Council-nominated business activities and are reflected in Special
Purpose Finanncial Statements.


For the purposes of disclosing comparative information relevant to the private sector equivalent, the following taxation
equivalents have been applied to all Council-nominated business activities (this does not include Council’s non-business
activities):


Notional rate applied (%)


Corporate income tax rate – 27.5%


Land tax – the first $692,000 of combined land values attracts 0%. For the combined land values in excess of $692,001 up
to $4,231,000 the rate is 1.6% + $100. For the remaining combined land value that exceeds $4,231,000 a premium marginal
rate of 2.0% applies.


Payroll tax – 5.45% on the value of taxable salaries and wages in excess of $850,000.


An income tax equivalent has been applied on the profits of the business activities.


Income tax


Whilst income tax is not a specific cost for the purpose of pricing a good or service, it needs to be taken into account in terms
of assessing the rate of return required on capital invested.


Accordingly, the return on capital invested is set at a pre-tax level - gain/(loss) from ordinary activities before capital amounts,
as would be applied by a private sector competitor. That is, it should include a provision equivalent to the corporate income
tax rate, currently 27.5%.


Income tax is only applied where a gain/ (loss) from ordinary activities before capital amounts has been achieved.


Since the taxation equivalent is notional – that is, it is payable to Council as the ‘owner’ of business operations - it represents
an internal payment and has no effect on the operations of the Council. Accordingly, there is no need for disclosure of internal
charges in the SPFS.


The rate applied of 27.5% is the equivalent company tax rate prevalent at reporting date. No adjustments have been made
for variations that have occurred during the year.


A calculation of the equivalent rates and charges payable on all category 1 businesses has been applied to all land assets
owned or exclusively used by the business activity.


Local government rates and charges


The debt guarantee fee is designed to ensure that council business activities face ‘true’ commercial borrowing costs in line
with private sector competitors.


Loan and debt guarantee fees


In order to calculate a debt guarantee fee, Council has determined what the differential borrowing rate would have been
between the commercial rate and Council’s borrowing rate for its business activities.


Government policy requires that subsidies provided to customers, and the funding of those subsidies, must be explicitly
disclosed.


(ii) Subsidies


continued on next page ...
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Subsidies occur when Council provides services on a less-than-cost-recovery basis. This option is exercised on a range of
services in order for Council to meet its community service obligations.


Accordingly, ‘subsidies disclosed’ (in relation to National Competition Policy) represents the difference between revenue
generated from ‘rate of return’ pricing and revenue generated from prices set by Council in any given financial year.


The overall effect of subsidies is contained within the Income Statement of each reported business activity.


The NCP policy statement requires that councils with Category 1 businesses ‘would be expected to generate a return on capital
funds employed that is comparable to rates of return for private businesses operating in a similar field’.


(iii) Return on investments (rate of return)


Such funds are subsequently available for meeting commitments or financing future investment strategies.


The actual rate of return achieved by each business activity is disclosed at the foot of each respective Income Statement.


The rate of return is calculated as follows:


Operating result before capital income + interest expense


Written down value of I,PP&E as at 30 June


As a minimum, business activities should generate a return equal to the Commonwealth 10 year bond rate which is 1.32%
at 30/6/19.


Council is not required to pay dividends to either itself (as owner of a range of businesses) or to any external entities.


(iv) Dividends


Local government water supply and sewerage businesses are permitted to pay an annual dividend from its water supply or
sewerage business surplus.


Each dividend must be calculated and approved in accordance with the Department of Industry – Water guidelines and must
not exceed:


• 50% of this surplus in any one year, or
• the number of water supply or sewerage assessments at 30 June 2019 multiplied by $30 (less the payment for tax


equivalent charges, not exceeding $3 per assessment).


In accordance with the Department of Industry – Water guidelines a Dividend Payment form, Statement of Compliance,
Unqualified Independent Financial Audit Report and Compliance Audit Report are required to be submitted to the Department
of Industry – Water.
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INDEPENDENT AUDITOR’S REPORT 


Report on the special purpose financial statements 


Armidale Regional Council 


To the Councillors of Armidale Regional Council 


Opinion 


I have audited the accompanying special purpose financial statements (the financial statements) of 


Armidale Regional Council’s (the Council) declared business activities, which comprise the Income 


Statement of each declared business activity for the year ended 30 June 2019, the Statement of 


Financial Position of each declared business activity as at 30 June 2019, Note 1 Significant 


accounting policies for the business activities declared by Council, and the Statement by Councillors 


and Management. 


The declared business activities of the Council are: 


• Water Supply


• Sewerage.


In my opinion, the financial statements present fairly, in all material respects, the financial position of 


the Council’s declared business activities as at 30 June 2019, and its financial performance for the 


year then ended, in accordance with the Australian Accounting Standards described in Note 1 and the 


Local Government Code of Accounting Practice and Financial Reporting – update number 27 (LG 


Code). 


My opinion should be read in conjunction with the rest of this report. 


Basis for Opinion 


I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the 


standards are described in the ‘Auditor’s Responsibilities for the Audit of the Financial Statements’ 


section of my report.  


I am independent of the Council in accordance with the requirements of the: 


• Australian Auditing Standards


• Accounting Professional and Ethical Standards Board’s APES 110 ‘Code of Ethics for


Professional Accountants’ (APES 110).


I have fulfilled my other ethical responsibilities in accordance with APES 110. 


Parliament promotes independence by ensuring the Auditor-General and the Audit Office of 


New South Wales are not compromised in their roles by: 


• providing that only Parliament, and not the executive government, can remove an


Auditor-General


• mandating the Auditor-General as the auditor of councils


• precluding the Auditor-General from providing non-audit services.


I believe the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 


audit opinion. 







Emphasis of Matter - Basis of Accounting 


Without modifying my opinion, I draw attention to Note 1 to the financial statements which describes 


the basis of accounting. The financial statements have been prepared for the purpose of fulfilling the 


Council’s financial reporting responsibilities under the LG Code. As a result, the financial statements 


may not be suitable for another purpose.  


Other Information 


The Council’s annual report for the year ended 30 June 2019 includes other information in addition to 


the financial statements and my Independent Auditor’s Report thereon. The Councillors are 


responsible for the other information. At the date of this Independent Auditor’s Report, the other 


information I have received comprise the general purpose financial statements and Special Schedules 


(the Schedules). 


My opinion on the financial statements does not cover the other information. Accordingly, I do not 


express any form of assurance conclusion on the other information. However, as required by the Local 


Government Act 1993, I have separately expressed an opinion on the general purpose financial 


statements and Special Schedule ‘Permissible income for general rates’.  


In connection with my audit of the financial statements, my responsibility is to read the other 


information and, in doing so, consider whether the other information is materially inconsistent with the 


financial statements or my knowledge obtained in the audit, or otherwise appears to be materially 


misstated.  


If, based on the work I have performed, I conclude there is a material misstatement of the other 


information, I must report that fact.  


I have nothing to report in this regard. 


The Councillors’ Responsibilities for the Financial Statements 


The Councillors are responsible for the preparation and fair presentation of the financial statements 


and for determining that the accounting policies, described in Note 1 to the financial statements, are 


appropriate to meet the requirements in the LG Code. The Councillors’ responsibility also includes 


such internal control as the Councillors determine is necessary to enable the preparation and fair 


presentation of the financial statements that are free from material misstatement, whether due to fraud 


or error.  


In preparing the financial statements, the Councillors are responsible for assessing the Council’s 


ability to continue as a going concern, disclosing, as applicable, matters related to going concern and 


using the going concern basis of accounting, unless it is not appropriate to do so. 


Auditor’s Responsibilities for the Audit of the Financial Statements 


My objectives are to: 


• obtain reasonable assurance about whether the financial statements as a whole are free from


material misstatement, whether due to fraud or error


• issue an Independent Auditor’s Report including my opinion.


Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in 


accordance with Australian Auditing Standards will always detect material misstatements. 


Misstatements can arise from fraud or error. Misstatements are considered material if, individually or 


in aggregate, they could reasonably be expected to influence the economic decisions users take 


based on the financial statements. 


A description of my responsibilities for the audit of the financial statements is located at the Auditing 


and Assurance Standards Board website at: www.auasb.gov.au/auditors_responsibilities/ar4.pdf. The 


description forms part of my auditor’s report. 



http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf





My opinion does not provide assurance: 


• that the Council carried out its activities effectively, efficiently and economically


• about the security and controls over the electronic publication of the audited financial


statements on any website where they may be presented


• about any other information which may have been hyperlinked to/from the financial statements.


Chris Harper 


Director, Financial Audit Services 


Delegate of the Auditor-General for New South Wales 


31 October 2019 


SYDNEY
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§Note/Subtotal§


2019/20 2019/20 2019/20 2018/19 2018/19 2018/19


$ '000


Armidale 
Dumaresq 


Council
Guyra Shire 


Council
Armidale 


Regional Council


Armidale 
Dumaresq 


Council
Guyra Shire 


Council
Armidale 


Regional Council


§Subnote§


Notional general income calculation   1


Last year notional general income yield a 15,695 2,909 18,604 15,293 2,837 18,130
Plus or minus adjustments   2 b 91 (344) (253) – – –
Notional general income c = a + b 15,786 2,565 18,351 15,293 2,837 18,130


Permissible income calculation
Or rate peg percentage e 2.70% 2.70% 2.30% 2.30%
Or plus rate peg amount i = e x (c + g) 426 69 495 352 65 417
Sub-total k = (c + g + h + i + j) 16,212 2,634 18,846 15,645 2,902 18,547


Plus (or minus) last year's carry forward total l 19 – 19 69 7 76
Sub-total n = (l + m) 19 – 19 69 7 76


Total permissible income o = k + n 16,231 2,634 18,865 15,714 2,909 18,623


Less notional general income yield p 16,156 2,630 18,786 15,695 2,909 18,604
Catch-up or (excess) result q = o – p 75 5 80 19 – 19


Carry forward to next year   6 t = q + r + s 75 5 80 19 – 19


(1) The notional general income will not reconcile with rate income in the financial statements in the corresponding year. The statements are reported on an accrual accounting basis which include amounts that 
relate to prior years’ rates income.


(2) Adjustments account for changes in the number of assessments and any increase or decrease in land value occurring during the year. The adjustments are called ‘supplementary valuations’ as defined in 
the Valuation of Land Act 1916.


(6) Carry forward amounts which are in excess (an amount that exceeds the permissible income) require ministerial approval by order published in the NSW Government Gazette in accordance with section 512 
of the Local Government Act 1993. The OLG will extract these amounts from Council’s Permissible income for general rates Statement in the financial data return (FDR) to administer this process.
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INDEPENDENT AUDITOR’S REPORT 


Special Schedule - Permissible income for general rates 


Armidale Regional Council 


To the Councillors of Armidale Regional Council 


Opinion 


I have audited the accompanying Special Schedule – Permissible income for general rates (the 


Schedule) of Armidale Regional Council (the Council) for the year ending 30 June 2020. 


In my opinion, the Schedule is prepared, in all material respects in accordance with the requirements 


of the Local Government Code of Accounting Practice and Financial Reporting – update number 27 


(LG Code), and is in accordance with the books and records of the Council.  


My opinion should be read in conjunction with the rest of this report. 


Basis for Opinion 


I conducted my audit in accordance with Australian Auditing Standards. My responsibilities under the 


standards are described in the ‘Auditor’s Responsibilities for the Audit of the Schedule’ section of my 


report.  


I am independent of the Council in accordance with the requirements of the: 


• Australian Auditing Standards


• Accounting Professional and Ethical Standards Board’s APES 110 ‘Code of Ethics for


Professional Accountants’ (APES 110).


I have fulfilled my other ethical responsibilities in accordance with APES 110. 


Parliament promotes independence by ensuring the Auditor-General and the Audit Office of 


New South Wales are not compromised in their roles by: 


• providing that only Parliament, and not the executive government, can remove an


Auditor-General


• mandating the Auditor-General as auditor of councils


• precluding the Auditor-General from providing non-audit services.


I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my 


audit opinion. 


Emphasis of Matter - Basis of Accounting 


Without modifying my opinion, I draw attention to the special purpose framework used to prepare the 


Schedule. The Schedule has been prepared for the purpose of fulfilling the Council’s reporting 


obligations under the LG Code. As a result, the Schedule may not be suitable for another purpose. 







Other Information 


The Council’s annual report for the year ended 30 June 2019 includes other information in addition to 


the Schedule and my Independent Auditor’s Report thereon. The Councillors are responsible for the 


other information. At the date of this Independent Auditor’s Report, the other information I have 


received comprise the general purpose financial statements, special purpose financial statements and 


Special Schedule ‘Report on infrastructure assets as at 30 June 2019’. 


My opinion on the Schedule does not cover the other information. Accordingly, I do not express any 


form of assurance conclusion on the other information. However, as required by the Local 


Government Act 1993, I have separately expressed an opinion on the general purpose financial 


statements and the special purpose financial statements.  


In connection with my audit of the Schedule, my responsibility is to read the other information and, in 


doing so, consider whether the other information is materially inconsistent with the Schedule or my 


knowledge obtained in the audit, or otherwise appears to be materially misstated.  


If, based on the work I have performed, I conclude there is a material misstatement of the other 


information, I must report that fact.  


I have nothing to report in this regard. 


The Councillors’ Responsibilities for the Schedule 


The Councillors are responsible for the preparation of the Schedule in accordance with the LG Code. 


The Councillors’ responsibility also includes such internal control as the Councillors determine is 


necessary to enable the preparation of the Schedule that is free from material misstatement, whether 


due to fraud or error. 


In preparing the Schedule, the Councillors are responsible for assessing the Council’s ability to 


continue as a going concern, disclosing, as applicable, matters related to going concern and using the 


going concern basis of accounting, unless it is not appropriate to do so. 


Auditor’s Responsibilities for the Audit of the Schedule 


My objectives are to: 


• obtain reasonable assurance whether the Schedule as a whole is free from material


misstatement, whether due to fraud or error


• issue an Independent Auditor’s Report including my opinion.


Reasonable assurance is a high level of assurance, but does not guarantee an audit conducted in 


accordance with Australian Auditing Standards will always detect material misstatements. 


Misstatements can arise from fraud or error. Misstatements are considered material if, individually or 


in aggregate, they could reasonably be expected to influence the economic decisions users take 


based on the Schedule. 


A description of my responsibilities for the audit of the Schedule is located at the Auditing and 


Assurance Standards Board website at: www.auasb.gov.au/auditors_responsibilities/ar8.pdf. The 


description forms part of my auditor’s report.  



http://www.auasb.gov.au/auditors_responsibilities/ar8.pdf





My opinion does not provide assurance: 


• that the Council carried out its activities effectively, efficiently and economically


• about the security and controls over the electronic publication of the audited Schedule on any


website where it may be presented


• about any other information which may have been hyperlinked to/from the Schedule.


Chris Harper 


Director, Financial Audit Services 


Delegate of the Auditor-General for New South Wales 


31 October 2019 


SYDNEY
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§Note/Subtotal§


Asset Class Asset Category
Estimated cost
to bring assets
to satisfactory 


standard


Estimated cost
to bring to the 


agreed level of 
service set by 


Council


2018/19 
Required 


maintenance   a


2018/19
Actual


maintenance
Net carrying 


amount


Gross 
replacement 


cost (GRC)


Assets in condition as a percentage of 
gross replacement cost


1 2 3 4 5


(a) Report on Infrastructure Assets - Values


§Subnote§


Buildings 834 834 2,273 2,481 65,164 120,498 17.0% 11.0% 50.0% 20.0% 2.0%Buildings
Sub-total 834 834 2,273 2,481 65,164 120,498 17.0% 11.0% 50.0% 20.0% 2.0%


Other Structures & Other Infrastructure 
Assets 727 727 3,376 3,579 21,349 30,095 47.0% 35.0% 2.0% 16.0% 0.0%Other 


structures
Sub-total 727 727 3,376 3,579 21,349 30,095 47.0% 35.0% 2.0% 16.0% 0.0%


Sealed roads 14,695 14,695 5,866 3,007 134,522 178,714 50.0% 36.0% 13.0% 1.0% 0.0%
Unsealed roads 2,865 2,865 1,122 2,376 21,312 34,190 46.0% 15.0% 27.0% 7.0% 5.0%
Bridges 1,067 1,067 376 198 42,294 64,734 38.0% 39.0% 22.0% 1.0% 0.0%
Footpaths 494 494 250 237 7,918 14,703 53.0% 21.0% 10.0% 9.0% 7.0%
Other road assets 210 210 1,065 256 21,108 32,433 45.0% 35.0% 7.0% 5.0% 8.0%
Bulk earthworks – – – – 152,653 152,653 100.0% 0.0% 0.0% 0.0% 0.0%


Roads


Sub-total 19,331 19,331 8,679 6,074 379,807 477,427 63.8% 22.9% 10.6% 1.6% 1.1%


Water supply network 16,143 16,143 5,332 4,666 153,713 230,050 10.0% 51.0% 36.0% 3.0% 0.0%Water supply 
network Sub-total 16,143 16,143 5,332 4,666 153,713 230,050 10.0% 51.0% 36.0% 3.0% 0.0%


Sewerage network 4,318 4,318 3,164 2,644 103,812 141,667 17.0% 49.0% 22.0% 9.0% 3.0%Sewerage 
network Sub-total 4,318 4,318 3,164 2,644 103,812 141,667 17.0% 49.0% 22.0% 9.0% 3.0%


Stormwater drainage 612 612 363 388 49,015 62,456 51.0% 40.0% 8.0% 1.0% 0.0%Stormwater 
drainage Sub-total 612 612 363 388 49,015 62,456 51.0% 40.0% 8.0% 1.0% 0.0%


Airport Infrastructure 274 274 929 1,149 7,347 9,334 91.0% 9.0% 0.0% 0.0% 0.0%Other 
infrastructure 
assets Sub-total 274 274 929 1,149 7,347 9,334 91.0% 9.0% 0.0% 0.0% 0.0%


TOTAL - ALL ASSETS 42,239 42,239 24,116 20,981 780,207 1,071,527 39.8% 32.2% 21.5% 5.3% 1.2%


(a) Required maintenance is the amount identified in Council’s asset management plans.


Infrastructure asset condition assessment ‘key’


1 Excellent/very good No work required (normal maintenance)
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2 Good Only minor maintenance work required
3 Satisfactory Maintenance work required
4 Poor Renewal required
5 Very poor Urgent renewal/upgrading required


Armidale Regional Council


Report on Infrastructure Assets - Values (continued)
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§Note/Subtotal§


Amounts Indicator Prior periods Benchmark
$ '000 2019 2019 2018 2017


Infrastructure asset performance 
indicators (consolidated)   *


Buildings and infrastructure renewals ratio   1


Asset renewals   2 7,270
Depreciation, amortisation and impairment 16,134 45.06% 43.74% 44.08% >=100.00%


Infrastructure backlog ratio   1


Estimated cost to bring assets to a satisfactory 
standard 42,239
Net carrying amount of infrastructure assets 780,207


5.41% 8.24% 10.59% <2.00%


Asset maintenance ratio
Actual asset maintenance 20,981
Required asset maintenance 24,116 87.00% 96.27% 96.26% >100.00%


Cost to bring assets to agreed service level
Estimated cost to bring assets to
an agreed service level set by Council 42,239
Gross replacement cost 1,071,527


3.94% 4.19% 4.34%


(*) All asset performance indicators are calculated using classes identified in the previous table.


(1) Excludes Work In Progress (WIP)


(2) Asset renewals represent the replacement and/or refurbishment of existing assets to an equivalent capacity/performance  as opposed to
the acquisition of new assets (or the refurbishment of old assets) that increases capacity/performance.
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§Note/Subtotal§


Buildings and infrastructure renewals ratio


Buildings and 
infrastructure 
renewals ratio


To assess the rate at 
which these assets are 
being renewed relative 
to the rate at which they 


are depreciating.


Commentary on result


18/19 ratio      45.06%


Council's ratio has remained steady 
for the 3 year period, with a slight 


increase in 2019 due to an increase 
in infrastructure asset renewal 


investment (increase of $1.3m from 
2018's infrastructure investment of 


$6m to 2019's $7.3m).


Benchmark: ― >= 100.00% Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark


Infrastructure backlog ratio


Infrastructure 
backlog ratio


This ratio shows what 
proportion the backlog is
against the total value of


a Council’s 
infrastructure.


Commentary on result


18/19 ratio      5.41%


The reduction in the ratio is primarily 
due to the addition of other 
infrastructure assets to the 


infrastructure asset base.  While the 
backlog amount (numerator in the 
ratio formula) included reference to 
the additional infrastructure assets, 


the prior year asset base 
(denominator in the ratio formula) did


not include the additional 
infrastructure assets. The backlog 


amount is spread over a wider asset 
base, resulting in a reduction in the 


ratio.


Benchmark: ― < 2.00% Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark


Asset maintenance ratio


Asset 
maintenance ratio


Compares actual vs. 
required annual asset 
maintenance. A ratio 
above 1.0 indicates 
Council is investing 


enough funds to stop 
the infrastructure 
backlog growing.


Commentary on result


18/19 ratio      87.00%


As part of tighter fiscal management 
to improve Council's operating 


performance for the 2019 year, the 
asset maintenance ratio has 


reduced.  This is to be taken in the 
context of the $1.3m increase in 


infrastructure asset renewal 
investment from 2018 to 2019 noted 


above.


Benchmark: ― > 100.00% Ratio achieves benchmark


Source of benchmark: Code of Accounting Practice and Financial Reporting #27 Ratio is outside benchmark


Cost to bring assets to agreed service level


Cost to bring 
assets to agreed 


service level


This ratio provides a 
snapshot of the 


proportion of 
outstanding renewal 


works compared to the 
total value of assets 
under Council's care 


and stewardship.


Commentary on result


18/19 ratio      3.94%


The reduction in the ratio in 2019 is a
combination of the additional 


infrastructure investment in 2019 
along with the impact of spreading 
the outstanding renewal works over 


an increased infrastructure asset 
base (with the addition of 


infrastructure assets not previously 
included in the ratio denominator).
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§Note/Subtotal§


General fund Water fund Sewer fund Benchmark
$ '000 2019 2018 2019 2018 2019 2018


Infrastructure asset performance indicators (by 
fund)


Buildings and infrastructure renewals ratio   1


Asset renewals   2


Depreciation, amortisation and impairment 42.88% 52.20% 47.22% 39.08% 53.06% 1.30% >=100.00%


Infrastructure backlog ratio   1


Estimated cost to bring assets to a satisfactory standard
Net carrying amount of infrastructure assets 4.23% 8.35% 10.50% 10.42% 4.16% 4.49% <2.00%


Asset maintenance ratio
Actual asset maintenance
Required asset maintenance 87.52% 103.64% 87.51% 87.52% 83.57% 80.58% >100.00%


Cost to bring assets to agreed service level
Estimated cost to bring assets to an agreed service level set by 
Council
Gross replacement cost


3.11% 4.58% 7.02% 3.21% 3.05% 3.82%


(1) Excludes Work In Progress (WIP)


(2) Asset renewals represent the replacement and/or refurbishment of existing assets to an equivalent capacity/performance  as opposed to the acquisition of new assets (or the refurbishment of old assets) that
increases capacity/performance.
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Quarterly Budget Review Statement


For the period: 1-Jul-19 to: 30-Sep-19


1. Report by Responsible Accounting Officer


Signed:


Kelly Stidworthy


Responsible Accounting Officer


Date: 15/11/2019


The following statement is made in accordance with Clause 203(2) of the Local Government (General) 


Regulations 2005:


It is my opinion that the Quarterly Budget Review Statement for Armidale Regional Council for the quarter 


ended 30 September 2019 indicates that Council’s projected financial position at 30 June 2020 will be 


satisfactory at year end, having regard to the projected estimates of income and expenditure and the original 


budgeted income and expenditure.  







Quarterly Budget Review Statement


2. Income & Expenses


GENERAL FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 25,197              0                       25,197              25,105              25,105              0%
User Charges and Fees 10,519              0                       10,519              1,942                10,519              0%
Interest and Investment Revenue 729                   (156 )               573                   26                     573                   0%
Other Revenues 2,613                26                     2,639                667                   2,686                2%
Operating Grants and Contributions 11,022              835                   614                   12,470              1,991                12,470              0%


RECURRENT REVENUE 50,080              835                   484                   51,399              29,731              51,353              0%


Recurrent Expenditure


Employee Costs 22,055              46                     0                       22,101              5,750                22,101              0%
Materials and Contracts 6,550                1,706                (36 )                 8,220                2,926                8,220                0%
Borrowing Costs 1,139                0                       1,139                285                   1,139                0%
Other Expenses 8,473                200                   8,673                3,036                8,673                0%
Depreciation and Amortisation 11,841              0                       11,841              2,960                11,841              0%


RECURRENT EXPENDITURE 50,059              1,752                164                   51,975              14,957              51,974              0%


NET OPERATING SURPLUS/(DEFICIT) 20                     (917 )               320                   (576 )               14,775              (621 )               8%


Capital Grants and Contributions 9,150                648                   150                   9,948                2,599                9,948                0%


NET SURPLUS/(DEFICIT) 9,170                (269 )               470                   9,372                17,374              9,327                0%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 50,080              835                   484                   51,399              29,731              51,353              0%
Proceeds from Property, Plant & Equipment 3,643                333                   0                       3,976                959                   3,976                0%
Capital Grants and Contributions 9,150                648                   150                   9,948                (370 )               9,948                0%
Transfer from Cash Reserve 3,758                7,558                (171)                11,146              0                       11,146              0%


Payments
Recurrent Expenditure excluding Depreciation (38,218)           (1,752)             (164)                (40,134)           (11,996 )          (40,133 )          0%
Purchase of Property, Plant & Equipment (24,310)           (7,623)             (307)                (32,240)           (2,356 )            (32,240 )          0%
Repayments of Borrowing & Advances (2,666)             0                       (2,666)             (409 )               (2,666 )            0%
Transfer to Cash Reserve (198)                (715)                (913)                0                       (913 )               0%


NET BUDGET POSITION 1,238                (0 )                   (722 )               516                   15,559              471                   -9%







Quarterly Budget Review Statement


2. Income & Expenses


WATER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 2,160                0                       2,160                2,171                2,171                0%
User Charges and Fees 9,326                (3,200 )            6,126                (868 )               6,126                0%
Interest and Investment Revenue 912                   (194 )               718                   34                     718                   0%
Other Revenues 35                     0                       35                     9                       35                     1%
Operating Grants and Contributions 97                     660                   757                   660                   757                   0%


RECURRENT REVENUE 12,529              0                       (2,734 )            9,796                2,006                9,807                0%


Recurrent Expenditure


Employee Costs 1,869                0                       1,869                459                   1,839                -2%
Materials and Contracts 5,748                3,308                9,055                4,744                9,055                0%
Borrowing Costs 330                   0                       330                   83                     330                   0%
Other Expenses 558                   0                       558                   187                   569                   2%
Depreciation and Amortisation 3,052                0                       3,052                763                   3,052                0%


RECURRENT EXPENDITURE 11,556              0                       3,308                14,863              6,236                14,845              0%


NET OPERATING SURPLUS/(DEFICIT) 974                   0                       (6,041 )            (5,067 )            (4,231 )            (5,038 )            -1%


Capital Grants and Contributions 4,000                (670 )               0                       3,330                832                   3,330                0%


NET SURPLUS/(DEFICIT) 4,974                (670 )               (6,041 )            (1,737 )            (3,398 )            (1,708 )            -2%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 12,529              0                       (2,734)             9,796                2,006                9,807                0%
Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       0                       
Capital Grants and Contributions 4,000                (670)                0                       3,330                1,496                3,330                0%
Transfer from Cash Reserve 0                       235                   0                       235                   0                       235                   0%


Payments
Recurrent Expenditure excluding Depreciation (8,504)             0                       (3,308)             (11,811)           (5,474 )            (11,793 )          0%
Purchase of Property, Plant & Equipment (9,710)             (1,276)             (4,779)             (15,764)           (2,965 )            (15,764 )          0%
Repayments of Borrowing & Advances (267)                0                       (267)                (17 )                 (267 )               0%
Transfer to Cash Reserve 0                       0                       0                       0                       0                       


NET BUDGET POSITION (1,951 )            (1,711 )            (10,820 )          (14,481 )          (4,953 )            (14,452 )          0%







Quarterly Budget Review Statement


2. Income & Expenses


SEWER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 5,582                0                       5,582                5,689                5,689                2%
User Charges and Fees 240                   0                       240                   60                     240                   0%
Interest and Investment Revenue 466                   (75 )                 390                   41                     390                   0%
Other Revenues 990                   0                       990                   241                   983                   -1%
Operating Grants and Contributions 98                     0                       98                     0                       98                     0%


RECURRENT REVENUE 7,375                0                       (75 )                 7,300                6,031                7,400                1%


Recurrent Expenditure


Employee Costs 1,408                0                       1,408                368                   1,408                0%
Materials and Contracts 2,494                0                       2,494                624                   2,494                0%
Borrowing Costs 0                       0                       0                       0                       0                       
Other Expenses 834                   0                       834                   280                   834                   0%
Depreciation and Amortisation 1,593                0                       1,593                398                   1,593                0%


RECURRENT EXPENDITURE 6,329                0                       0                       6,329                1,670                6,329                0%


NET OPERATING SURPLUS/(DEFICIT) 1,046                0                       (75 )                 971                   4,361                1,071                10%


Capital Grants and Contributions 500                   700                   1,200                825                   1,200                0%


NET SURPLUS/(DEFICIT) 1,546                0                       625                   2,171                5,186                2,271                5%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 7,375                0                       (75)                  7,300                6,031                7,400                1%
Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       0                       
Capital Grants and Contributions 500                   0                       700                   1,200                526                   1,200                0%
Transfer from Cash Reserve 0                       0                       0                       0                       0                       


Payments
Recurrent Expenditure excluding Depreciation (4,736)             0                       0                       (4,736)             (1,272 )            (4,736 )            0%
Purchase of Property, Plant & Equipment (4,005)             (543)                180                   (4,368)             (1,197 )            (4,368 )            0%
Repayments of Borrowing & Advances (20)                  0                       (20)                  0                       (20 )                 0%
Transfer to Cash Reserve 0                       0                       0                       0                       0                       


NET BUDGET POSITION (886 )               (543 )               805                   (625 )               4,089                (524 )               -16% Improved due to higher rate income







Quarterly Budget Review Statement


2. Income & Expenses


CONSOLIDATED
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Actual


End of Qtr


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 32,939              0                       0                       32,939              32,965              32,965              0%
User Charges and Fees 20,084              0                       (3,200 )            16,884              1,134                16,885              0%
Interest and Investment Revenue 2,106                0                       (424 )               1,682                102                   1,681                0%
Other Revenues 3,637                0                       26                     3,663                917                   3,704                1%
Operating Grants and Contributions 11,216              835                   1,274                13,325              2,651                13,325              0%


RECURRENT REVENUE 69,984              835                   (2,325 )            68,494              37,768              68,560              0%


Recurrent Expenditure


Employee Costs 25,332              46                     0                       25,378              6,578                25,347              0%
Materials and Contracts 14,792              1,706                3,272                19,769              8,293                19,768              0%
Borrowing Costs 1,469                0                       0                       1,469                368                   1,469                0%
Other Expenses 9,865                0                       200                   10,065              3,503                10,076              0%
Depreciation and Amortisation 16,486              0                       0                       16,486              4,121                16,486              0%


RECURRENT EXPENDITURE 67,944              1,752                3,472                73,167              22,863              73,147              0%


NET OPERATING SURPLUS/(DEFICIT) 2,040                (917 )               (5,796 )            (4,673 )            14,905              (4,587 )            -2%


Capital Grants and Contributions 13,650              (22 )                 850                   14,478              4,256                14,477              0%


NET SURPLUS/(DEFICIT) 15,690              (938 )               (4,946 )            9,805                19,161              9,890                1%


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 69,984              835                   (2,325)             68,494              37,768              68,560              0%
Proceeds from Property, Plant & Equipment 3,643                333                   0                       3,976                959                   3,976                0%
Capital Grants and Contributions 13,650              (22)                  850                   14,478              1,652                14,478              0%
Transfer from Cash Reserve 3,758                7,793                (171)                11,380              0                       11,380              0%


Payments
Recurrent Expenditure excluding Depreciation (51,458)           (1,752)             (3,472)             (56,681)           (18,742 )          (56,661 )          0%
Purchase of Property, Plant & Equipment (38,025)           (9,441)             (4,905)             (52,372)           (6,518 )            (52,372 )          0%
Repayments of Borrowing & Advances (2,952)             0                       0                       (2,952)             (426 )               (2,952 )            0%
Transfer to Cash Reserve (198)                0                       (715)                (913)                0                       (913 )               0%


NET BUDGET POSITION (1,599 )            (2,254 )            (10,737 )          (14,590 )          14,695              (14,505 )          -1%







Quarterly Budget Review Statement


2. Operating Budget Adjustments


GENERAL FUND


Description Category Current Budget New Budget Revision Amount Comment


Preschool Fundraising Account Materials and Contracts 3,000 8,000 5,000 Transfer funds from reserve to cover equipment purchases
Interest on Investments Interest and Investment Revenue (670,896) (515,329) 155,567 Reduced interest forecast based on lower interest rates
Reserve Expenditure Materials and Contracts 40,887 0 (40,887) Transfer expenditure back to reserve
Regional Roads Block Grant Operating Grants and Contributions (917,000) (750,000) 167,000 Transfer allocation to supplementary grant
Regional Roads Supplementary Grant Operating Grants and Contributions 0 (167,000) (167,000) Supplementary grant allocation
Roads to Recovery Grant Operating Grants and Contributions (1,436,700) (2,144,551) (707,851) Align R2R funding with program
Economic Development Revenue Other Revenues 0 (26,000) (26,000) Evocities reimbursement
Economic Development Revenue Operating Grants and Contributions 0 (10,000) (10,000) New England Trail Plan reimbursement
New England Weeds Authority Other Expenses 0 200,000 200,000 2019/20 Contribution
Waste Grant Operating Grants and Contributions (104,000) 0 104,000 Transfer budget to capital project grant relates to


0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0


TOTAL (320,171)







Quarterly Budget Review Statement


2. Operating Budget Adjustments


WATER FUND


Description Category Current Budget New Budget Revision Amount Comment


Interest on Investments Interest and Investment Revenue (891,888) (698,241) 193,647 Reduced interest forecast based on lower interest rates
Private Works Income User Charges and Fees (1,000,000) (300,000) 700,000 Transfer income budget to sewer capital (sewer main works)
Private Works Expenditure Materials and Contracts 700,500 500 (700,000) Transfer expenditure budget to sewer capital (sewer main works)
Drought Expenses Materials and Contracts 0 600,000 600,000 Guyra Water Carting 2019/20 Expenses
Drought Income Operating Grants and Contributions 0 (660,000) (660,000) Expected Water Carting Claim 2018/19 + 2019/20 Expenses
Drought Expenses Materials and Contracts 0 400,000 400,000 Drought Communications
Drought Expenses Materials and Contracts 0 100,000 100,000 Groundwater Investigation
Drought Expenses Materials and Contracts 0 2,400,000 2,400,000 Groundwater Drilling
Drought Expenses Materials and Contracts 0 500,000 500,000 Drought Rebate Scheme
Water Usage Charges User Charges and Fees (8,321,708) (5,821,708) 2,500,000 Reduction due to decreased water usage consumption
Water Carting Materials and Contracts 0 7,500 7,500 Swimming Pool Water Carting for RFS usage


0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0


TOTAL 6,041,147







Quarterly Budget Review Statement


2. Operating Budget Adjustments


SEWER FUND


Description Category Current Budget New Budget Revision Amount Comment


Interest on Investments Interest and Investment Revenue (451,584) (376,401) 75,183 Reduced interest forecast based on lower interest rates
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0


TOTAL 75,183







Quarterly Budget Review Statement


3. Capital Budget


GENERAL FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 10,623              (917 )               1,043                10,749              10,749              0%
Capital Grants and Contributions 9,150                648                   150                   9,948                9,948                0%
Proceeds from Property, Plant & Equipment 3,643                333                   0                       3,976                3,976                0%
Transfer from Cash Reserve 3,758                7,558                (171 )               11,146              11,146              0%


CAPITAL FUNDING 27,174              7,623                1,022                35,818              35,818              0%


Capital Expenditure


Purchase of Property, Plant & Equipment 24,310              7,623                307                   32,240              32,240              0%
Loan Repayments 2,666                0                       2,666                2,666                0%
Transfer to Cash Reserve 198                   715                   913                   913                   0%


CAPITAL EXPENDITURE 27,174              7,623                1,022                35,818              35,818              0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


WATER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 5,977                1,711                4,779                12,466              12,466              0%
Capital Grants and Contributions 4,000                (670 )               0                       3,330                3,330                0%
Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       
Transfer from Cash Reserve 0                       235                   0                       235                   235                   0%


CAPITAL FUNDING 9,977                1,276                4,779                16,031              16,031              0%


Capital Expenditure


Purchase of Property, Plant & Equipment 9,710                1,276                4,779                15,764              15,764              0%
Loan Repayments 267                   0                       267                   267                   0%
Transfer to Cash Reserve 0                       0                       0                       0                       


CAPITAL EXPENDITURE 9,977                1,276                4,779                16,031              16,031              0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


SEWER FUND
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Capital Funding


Unrestricted Revenue 3,525                543                   (880 )               3,188                3,188                0%
Capital Grants and Contributions 500                   700                   1,200                1,200                0%
Proceeds from Property, Plant & Equipment 0                       0                       0                       0                       
Transfer from Cash Reserve 0                       0                       0                       0                       


CAPITAL FUNDING 4,025                543                   (180 )               4,388                4,388                0%


Capital Expenditure


Purchase of Property, Plant & Equipment 4,005                543                   (180 )               4,368                4,368                0%
Loan Repayments 20                     0                       20                     20                     0%
Transfer to Cash Reserve 0                       0                       0                       0                       


CAPITAL EXPENDITURE 4,025                543                   (180 )               4,388                4,388                0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget


CONSOLIDATED
Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Capital Budget


Capital Funding


Unrestricted Revenue 20,125              1,337                4,941                26,403              26,403              0%
Capital Grants and Contributions 13,650              (22 )                 850                   14,478              14,478              0%
Proceeds from Property, Plant & Equipment 3,643                333                   0                       3,976                3,976                0%
Transfer from Cash Reserve 3,758                7,793                (171 )               11,380              11,380              0%


CAPITAL FUNDING 41,176              9,441                5,620                56,237              56,237              0%


Capital Expenditure


Purchase of Property, Plant & Equipment 38,025              9,441                4,905                52,372              52,372              0%
Loan Repayments 2,952                0                       0                       2,952                2,952                0%
Transfer to Cash Reserve 198                   0                       715                   913                   913                   0%


CAPITAL EXPENDITURE 41,176              9,441                5,620                56,237              56,237              0%


NET CAPITAL BUDGET POSITION 0                       0                       0                       0                       0                       







Quarterly Budget Review Statement


3. Capital Budget Adjustments


GENERAL FUND


Description Category Current Budget New Budget Revision Amount Comment


PreSchool Construction Purchase of Property, Plant & Equipment 0 15,000 15,000 Options analysis for project construction
Land Divestment Income Proceeds from Property, Plant & Equipment (2,400,000) (1,040,000) 1,360,000 Transfer budget to airport land sales
Airport Land Sales Proceeds from Property, Plant & Equipment 0 (1,360,000) (1,360,000) Sales originally budgeted in 2018/19 received 2019/20
Regional Roads Capital Income Capital Grants and Contributions 0 (183,473) (183,473) Recognise 2019/20 REPAIR Program Income
Regional Roads Capital Expense Purchase of Property, Plant & Equipment 328,993 517,586 188,593 Increase 2019/20 REPAIR Program Allocation
Waste Grant Capital Grants and Contributions 0 (104,000) (104,000) Armidale Organics Processing grant transferred from operating budget
Rockvale Road Upgrade Purchase of Property, Plant & Equipment 990,000 1,200,000 210,000 Increase in estimate to align with revised project scope (R2R funded)
Sealed Bridge Upgrades Purchase of Property, Plant & Equipment 1,872,910 650 (1,872,260) Transfer budget to Bridge Renewal Program + Bridge Safety Program
Unsealed Bridge Upgrades Purchase of Property, Plant & Equipment 0 1,454 1,454 Budget adjustment to align with actual expenditure
Bridge Renewal Program Round 4 Purchase of Property, Plant & Equipment 0 1,355,806 1,355,806 Upgrade of Cooks Road Bridge & Pint Pot Bridge
Bridge Safety Program Purchase of Property, Plant & Equipment 0 515,000 515,000 Allocation of funding to bridge safety program
Airside Works Purchase of Property, Plant & Equipment 1,212,200 206,000 (1,006,200) Transfer budget to airport apron project
Airport Apron Upgrade Capital Grants and Contributions (1,450,000) (1,069,000) 381,000 Align capital grant budget to forecast income
Airport Apron Upgrade Purchase of Property, Plant & Equipment 3,117,390 3,742,600 625,210 Align capital expenditure budget with revised project scope
Shand Drive Construction Capital Grants and Contributions (40,000) (80,000) (40,000) Align capital grant budget to forecast income
Shand Drive Construction Purchase of Property, Plant & Equipment 1,227,060 1,499,355 272,295 Remaining budget transferred from RFS RAFT Shed project
RFS RAFT Shed Capital Grants and Contributions 0 (6,842) (6,842) Align capital grant budget to forecast income
RFS RAFT Shed Purchase of Property, Plant & Equipment 283,495 11,200 (272,295) Transfer remaining budget to Shand Drive project
RFS Hillgrove Brigade St'n Upgrade Capital Grants and Contributions 0 (6,531) (6,531) New project
RFS Hillgrove Brigade St'n Upgrade Purchase of Property, Plant & Equipment 0 4,130 4,130 New project
Harris Park Lighting Capital Grants and Contributions 0 (190,000) (190,000) Recognise grant awarded for project
Harris Park Lighting Purchase of Property, Plant & Equipment 68,580 338,580 270,000 Align capital expenditure budget with revised project scope


0
0


Reserve Adjustments


Contributions from Water & Sewer Transfer from Cash Reserve (500,000) 0 500,000 Derecognise water and sewer contribution to Guyra Main Street
Specific Purpose Unexpended Grants Transfer from Cash Reserve 0 (500,000) (500,000) Replace Guyra Main Street contribution with Rockvale Road merger funding
Specific Purpose Unexpended Grants Transfer from Cash Reserve 0 (5,000) (5,000) PreSchool Fundraising Reserve Transfer
Specific Purpose Unexpended Grants Transfer from Cash Reserve 0 40,887 40,887 Transfer expenditure back to reserve
PreSchool Upgrade Transfer from Cash Reserve 0 (15,000) (15,000) PreSchool Construction Reserve Transfer
Other Internal Restrictions Transfer from Cash Reserve (300,000) 0 300,000 Reserve derecognised at 30 June 2019
Developer Contributions Transfer from Cash Reserve 0 (150,000) (150,000) S7.12 Contribution towards Harris Park Lighting
Specific Purpose Unexpended Grants Transfer to Cash Reserve 0 714,850 714,850 Additional 2019/20 Roads to Recovery Allocation


TOTAL 1,042,624







Quarterly Budget Review Statement


3. Capital Budget Adjustments


WATER FUND


Description Category Current Budget New Budget Revision Amount Comment


Toadolla Reservoir Installation Purchase of Property, Plant & Equipment 150,000 0 (150,000) Project deferred due to drought impacts
Lynland Park Reservoir Stage 1 Purchase of Property, Plant & Equipment 500,000 0 (500,000) Project deferred due to drought impacts
St Pats Reservoir Upgrade Purchase of Property, Plant & Equipment 80,000 0 (80,000) Project deferred due to drought impacts
Garibaldi Street Pumps Upgrade Purchase of Property, Plant & Equipment 40,000 0 (40,000) Project deferred due to drought impacts
WTP Fluoridation Upgrade Purchase of Property, Plant & Equipment 200,000 100,000 (100,000) Project revised due to drought impacts
Pipe Gallery Ventilation Upgrade Purchase of Property, Plant & Equipment 100,000 0 (100,000) Project deferred due to drought impacts
Polymer Dosing Pump Upgrade Purchase of Property, Plant & Equipment 30,000 0 (30,000) Project deferred due to drought impacts
WTP Ozone Generator Upgrades Purchase of Property, Plant & Equipment 40,000 0 (40,000) Project deferred due to drought impacts
SCADA Telemetry Systems Purchase of Property, Plant & Equipment 700,000 1,060,000 360,000 Increase estimate in line with tender value
WTP Master Plan Purchase of Property, Plant & Equipment 150,000 60,000 (90,000) Project revised due to drought impacts
Malpas Dam Additional Pontoon Purchase of Property, Plant & Equipment 0 1,500,000 1,500,000 Water security due to drough impacts
Groundwater Infrastructure Purchase of Property, Plant & Equipment 0 4,000,000 4,000,000 Water security due to drough impacts
Malpas Dam Wall Investigation Purchase of Property, Plant & Equipment 0 1,000,000 1,000,000 Water security due to drough impacts
Water Pumping Stations Renewal Purchase of Property, Plant & Equipment 251,300 0 (251,300) Project deferred due to drought impacts
Water Main Replacements Purchase of Property, Plant & Equipment 1,500,000 800,000 (700,000) Project revised due to drought impacts


0
0
0
0
0
0
0
0
0
0
0
0
0
0


TOTAL 4,778,700







Quarterly Budget Review Statement


3. Capital Budget Adjustments


SEWER FUND


Description Category Current Budget New Budget Revision Amount Comment


Private Works Income Capital Grants and Contributions 0 (700,000) (700,000) Sewer Main Private Works (Council Asset)
Sewer Mains Capital Expenditure Purchase of Property, Plant & Equipment 1,600,000 2,675,000 1,075,000 Sewer Main Private Works (Council Asset) $700k + $375k increased est.
Small Pivot on Windway Purchase of Property, Plant & Equipment 200,000 0 (200,000) Project deferred due to drought impacts
Manhole Rehabilitation Purchase of Property, Plant & Equipment 110,000 0 (110,000) Project deferred due to drought impacts
House Junctions Renewal Purchase of Property, Plant & Equipment 100,000 0 (100,000) Project deferred due to drought impacts
Vents Stack Replacement Purchase of Property, Plant & Equipment 45,000 0 (45,000) Project deferred due to drought impacts
WHS Works at Armidale WWTP Stage 1Purchase of Property, Plant & Equipment 400,000 0 (400,000) Project deferred due to drought impacts
STP Upgrade Masterplan Purchase of Property, Plant & Equipment 600,000 200,000 (400,000) Project revised due to drought impacts


0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0


TOTAL (880,000)







Quarterly Budget Review Statement


4. Cash & Investments


GENERAL FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


UNRESTRICTED CASH 1,850                1,238                (0 )                   (722 )               2,366                2,366                0%


Externally Restricted Cash


Specific Purpose Unexpended Loans 3,173                (750 )               (1,207 )            715                   1,931                1,931                0%
NIRW Grant from EPA 947                   947                   947                   0%
Developer Contributions 2,387                (80 )                 (150 )               2,157                2,157                0%
RMS Contributions 17                     17                     17                     0%
Specific Purpose Unexpended Grants 6,997                (2,128 )            (3,983 )            (464 )               422                   422                   0%
Domestic Waste Management 607                   607                   607                   0%
Other External Restrictions 482                   482                   482                   0%
Contributions from Water & Sewer (500 )               500                   0                       0                       


TOTAL EXTERNAL RESTRICTIONS 14,610              (3,458 )            (5,190 )            601                   6,563                6,563                0%


Internally Restricted Cash


Employee Leave Entitlement 3,194                3,194                3,194                0%
Kolora Sinking Fund 442                   442                   442                   0%
Kolora M&R 150                   198                   348                   348                   0%
Airport Capital Works 1,000                1,000                1,000                0%
PreSchool Upgrade 500                   (15 )                 485                   485                   0%
2018/19 Carry Forward Works 2,368                (2,368 )            0                       0                       
Other Internal Restrictions (300 )               300                   0                       0                       


TOTAL INTERNAL RESTRICTIONS 7,654                (102 )               (2,368 )            285                   5,469                5,469                0%


TOTAL INVESTMENTS & CASH 24,114              (2,322 )            (7,558 )            164                   14,398              14,398              0%
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4. Cash & Investments


WATER FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


WATER FUND 26,185              (1,951 )            (1,711 )            (10,820 )          11,704              11,704              0%


Externally Restricted Cash


Developer Contributions 1,885                1,885                1,885                0%
Specific Purpose Unexpended Grants 235                   (235 )               0                       0                       


TOTAL EXTERNAL RESTRICTIONS 2,120                0                       (235 )               0                       1,885                1,885                0%


TOTAL INVESTMENTS & CASH 28,305              (1,951 )            (1,946 )            (10,820 )          13,589              13,589              0%


SEWER FUND
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments
{&ColumnDefn1.Description_Comp_1}


SEWER FUND 13,927              (886 )               (543 )               805                   13,302              13,302              0%


Externally Restricted Cash


Developer Contributions 1,530                1,530                1,530                0%
Specific Purpose Unexpended Grants 0                       0                       0                       


TOTAL EXTERNAL RESTRICTIONS 1,530                0                       0                       0                       1,530                1,530                0%


TOTAL INVESTMENTS & CASH 15,457              (886 )               (543 )               805                   14,832              14,832              0%







Quarterly Budget Review Statement


4. Cash & Investments


CONSOLIDATED
Opening 


Balance


2019-20


$'000


Original


Budget


2019-20


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


Revised


Budget


2019-20


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment if > 10%


Cash & Investments


UNRESTRICTED CASH 1,850                1,238                (0 )                   (722 )               2,366                2,366                0%


Externally Restricted Cash


Specific Purpose Unexpended Loans 3,173                (750 )               (1,207 )            715                   1,931                1,931                0%
NIRW Grant from EPA 947                   0                       0                       0                       947                   947                   0%
Developer Contributions 5,802                (80 )                 0                       (150 )               5,572                5,572                0%
RMS Contributions 17                     0                       0                       0                       17                     17                     0%
Specific Purpose Unexpended Grants 7,232                (2,128 )            (4,218 )            (464 )               422                   422                   0%
Domestic Waste Management 607                   0                       0                       0                       607                   607                   0%
Other External Restrictions 482                   0                       0                       0                       482                   482                   0%
Water Fund 26,185              (1,951 )            (1,711 )            (10,820 )          11,704              11,704              0%
Sewer Fund 13,927              (886 )               (543 )               805                   13,302              13,302              0%
Contributions from Water & Sewer 0                       (500 )               0                       500                   0                       0                       


TOTAL EXTERNAL RESTRICTIONS 58,372              (6,295 )            (7,679 )            (9,414 )            34,984              34,984              0%


Internally Restricted Cash


Employee Leave Entitlement 3,194                0                       0                       0                       3,194                3,194                0%
Kolora Sinking Fund 442                   0                       0                       0                       442                   442                   0%
Kolora M&R 150                   198                   0                       0                       348                   348                   0%
Airport Capital Works 1,000                0                       0                       0                       1,000                1,000                0%
PreSchool Upgrade 500                   0                       0                       (15 )                 485                   485                   0%


2018/19 Carry Forward Works 2,368                0                       (2,368 )            0                       0                       0                       
Other Internal Restrictions 0                       (300 )               0                       300                   0                       0                       


TOTAL INTERNAL RESTRICTIONS 7,654                (102 )               (2,368 )            285                   5,469                5,469                0%


TOTAL INVESTMENTS & CASH 67,876              (5,159 )            (10,047 )          (9,851 )            42,819              42,819              0%







Quarterly Budget Review Statement


4. Cash & Investments


Cash & Investments Position


Statements


Investments
Investments have been invested in accordance with Council's Investment Policy.


Cash


The Cash at Bank figure included in the Cash & Investment Statement totals: 72,750,620    


This Cash at Bank amount has been reconciled to Council's physical Bank Statements.


The date of completion of this bank reconciliation is: 30/06/2019


The bank reconciliation is forecast to be up to date to 30/09/2019 by 22/11/2019.







Quarterly Budget Review Statement


5. Key Performance Indicators


GENERAL FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio -1.02% 0.04% -1.76% -1.12% -1.12%
Position has worsed due to lower interest revenue and higher 


operating expense


Net Operating Result from Income Statement (555 )               20                     (896 )               (576 )               (576 )               
Operating Revenue (excl. Capital Grants & Contributions) 54,424              50,080              50,914              51,399              51,399              


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 65.70% 65.94% 64.33% 63.46% 63.46% Lower due to lower interest revenue


Operating Revenue (excl. ALL Grants & Contributions) 39,500              39,058              39,058              38,928              38,928              
Total Revenue (incl. Capital Grants & Cont) 60,121              59,230              60,713              61,347              61,347              


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 0.5                    1.0                    0.9                    0.7                    0.7                    
Lower due to cash impact associated with lower interest 


revenue and higher operating expense


Unrestricted Cash 1,850                3,088                3,088                2,366                2,366                
Operating Expenditure (excl. Depreciation + non-cash adj's) 42,190              38,218              39,970              40,134              40,134              


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 3.53                  3.42                  3.18                  3.26                  3.26                  Lower due to changed operating result


Operating Result before Interest & Dep. exp (EBITDA) 14,176              13,001              12,084              12,404              12,404              
Loan Repayments (Principal + Interest) 4,019                3,805                3,805                3,805                3,805                


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


WATER FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 11.41% 7.77% 7.77% -51.73% -51.73%
Position has worsed due to lower user charges and higher 


expenditure associated with drought impact and response


Net Operating Result from Income Statement 1,409                974                   974                   (5,067 )            (5,067 )            
Operating Revenue (excl. Capital Grants & Contributions) 12,350              12,529              12,529              9,796                9,796                


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 54.78% 75.22% 78.39% 68.86% 68.86% Lower due to lower user charges


Operating Revenue (excl. ALL Grants & Contributions) 12,278              12,433              12,433              9,039                9,039                
Total Revenue (incl. Capital Grants & Cont) 22,414              16,529              15,860              13,126              13,126              


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 40.6                  34.2                  31.8                  11.9                  11.9                  
Lower due to cash impact associated with drought impact 


and response


Unrestricted Cash 26,185              24,234              22,523              11,704              11,704              
Operating Expenditure (excl. Depreciation + non-cash adj's) 7,740                8,504                8,504                11,811              11,811              


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 7.59                  7.31                  7.31                  (2.83 )              (2.83 )              
Has moved into the negative due to drought impact 


indicating the water fund has limited capacity to borrow


Operating Result before Interest & Dep. exp (EBITDA) 4,418                4,355                4,355                (1,686 )            (1,686 )            
Loan Repayments (Principal + Interest) 582                   596                   596                   596                   596                   


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


SEWER FUND
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio -0.86% 14.18% 14.18% 13.30% 13.30% Lower due to lower interest revenue


Net Operating Result from Income Statement (57 )                 1,046                1,046                971                   971                   
Operating Revenue (excl. Capital Grants & Contributions) 6,642                7,375                7,375                7,300                7,300                


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 92.45% 92.41% 92.41% 84.73% 84.73% Lower due to lower interest revenue


Operating Revenue (excl. ALL Grants & Contributions) 6,574                7,277                7,277                7,202                7,202                
Total Revenue (incl. Capital Grants & Cont) 7,111                7,875                7,875                8,500                8,500                


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 37.2                  33.0                  31.7                  33.7                  33.7                  Slightly improved due to revised capital program


Unrestricted Cash 13,927              13,041              12,498              13,302              13,302              
Operating Expenditure (excl. Depreciation + non-cash adj's) 4,491                4,736                4,736                4,736                4,736                


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 102.75              131.94              131.94              128.19              128.19              Slightly lower due to changed operating result


Operating Result before Interest & Dep. exp (EBITDA) 2,055                2,639                2,639                2,564                2,564                
Loan Repayments (Principal + Interest) 20                     20                     20                     20                     20                     


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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5. Key Performance Indicators


CONSOLIDATED
Actual


2018-19


Original


Budget


2019-20


Carry 


Forwards


QBR1


Jul-Sep


Revised


Budget


2019-20


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 1.09% 2.92% 1.59% -6.82% -6.82% Position has worsed mainly due to drought impacts


Net Operating Result from Income Statement 797                   2,040                1,123                (4,673 )            (4,673 )            
Operating Revenue (excl. Capital Grants & Contributions) 73,416              69,984              70,818              68,494              68,494              


Benchmark: > 0%


Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 65.09% 70.27% 69.59% 66.49% 66.49% Lower due to lower interest revenue and user charges


Operating Revenue (excl. ALL Grants & Contributions) 58,352              58,767              58,767              55,169              55,169              
Total Revenue (incl. Capital Grants & Cont) 89,646              83,634              84,447              82,972              82,972              


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 0.4                    0.7                    0.7                    0.5                    0.5                    
Lower due to cash impact associated with lower interest 


revenue and higher operating expense


Unrestricted Cash 1,850                3,088                3,088                2,366                2,366                
Operating Expenditure (excl. Depreciation + non-cash adj's) 54,421              51,458              53,209              56,681              56,681              


Benchmark: > 3 Months


Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 4.47                  4.52                  4.31                  3.00                  3.00                  Lower mainly due to drought impacts on water fund


Operating Result before Interest & Dep. exp (EBITDA) 20,649              19,995              19,078              13,282              13,282              
Loan Repayments (Principal + Interest) 4,621                4,421                4,421                4,421                4,421                


Benchmark: > 2x


Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received by Council.


Council has improved financial flexibility with a higher level of own source revenue.
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6. Contracts & Other Expenses


Contracts Listing


Contracts entered into since last quarterly review to end of quarter


Contract No Contractor Contract Detail & Purpose  Contract Value 
 Commencement 


Date 
Duration of Contract


Budgeted 


(Y/N)


A2019/03 Q-Max Pumping Sys P/L Armidale Regional Landfill - Acquistion of Pumps 174,735$                             27/06/19 01/07/2019-30/06/2019 Y


A2019/05 Curry Power Pty Ltd Malpas Dam Power Upgrade 227,969$                             13/05/19 01/05/2019-31/08/2019 Y


A2019/06 Cavvanba Consulting Environmental Monitoring former Armidale Gasworks 89,909$                               01/04/19 01/04/2019-30/06/2021 Y


A2019/08 Armidale First National Sales Agent Business Park Lots $1650 / 3.3% commission 24/04/19 01/04/2019-30/04/2021 Y


A2019/12 N E Surveying & Engineering Airport Business Park Certifying Engineer 38,660$                               02/05/19 02/05/2019-31/12/2020 Y


A2019/14 Electro Motives Pty Ltd Repeater Panel Design Construction & Installation 195,093$                             19/06/19 01/05/2019-31/07/2019 Y


A2019/15 600 Cranes Australasia Supply / Disposal PN 2030.02 Truck LGP (NPN413&NPN115) 53,416$                               01/07/19 01/07/2019-31/07/2019 Y


A2019/16 Peel Valley Trucks Supply / Disposal  PN 2176.02 Truck (NPN413&NPN115) 45,479$                               01/06/19 01/06/2019-31/07/2019 Y


A2019/18 Conplant Pty Ltd Supply / Disposal  PN 2141.01 Roller LGP707-3 41,800$                               01/07/19 01/07/2019-31/08/2019 Y


A2019/19 J T Fossey Supply / Disposal  PN 3000.03 Truck (NPN413&NPN115) 36,719$                               01/07/19 01/07/2019-31/08/2019 Y


A2019/20 Garwood International Supply / Disposal  PN 2214.03 Urban Sweeper (LPG 707-3) 161,445$                             01/05/19 01/05/2019-31/05/2019 Y


A2019/21 JT Fossey Pty Ltd Supply / Disposal PN 3004.07 Water cart (NPN413&NPN115) 187,272$                             02/07/19 02/07/2019-30/09/2019 Y


A2019/22 GCM Enviro Supply Terra Trommel Screen T3 - New/low hour demonstration machine 132,000$                             01/04/19 01/04/2019-30/04/2019 Y


A2019/23 Forms Express Rate & Water Notice Distribution 124,000$                             01/07/19 03/05/2019-30/06/2020 Y


A2019/24 Detection Services P/L Water Loss Management Leak Detection 24,475$                               01/03/19 01/03/2019-30/06/2019 Y


A2019/25 Midcoast Under Road Boring HDD Pipe Installation for Water Dispensing Stations 19,479$                               01/05/19 01/05/2019-31/05/2019 Y


A2019/27 BMR Quarries Pty Ltd T/A Roadwork Industries Waterfall Way Pavement Patching 178,486$                             16/05/19 01/06/2019-31/12/2019 Y


A2019/28 BMR Quarries Pty Ltd T/A Roadwork Industries Waterfall Way Edge Repair Program 71,376$                               16/05/19 01/06/2019-31/12/2019 Y


A2019/31 Hofman Electrical Group Electrical Supply and Street Light Installation Shand Drive & RFS Depot 152,452$                             30/06/19 24/06/2019-31/08/2020 Y


A2019/33 Residential Commercial Civil Pty Ltd Shand Drive Upgrade & Extension (Pits) 102,520$                             30/04/19 01/05/2019-30/06/2019 Y


A2019/34 Interflow Pty Ltd Waterfall Way ARL2 Culvert Relining 153,417$                             01/06/19 01/06/2019-30/06/2019 Y


A2019/35 First Flush Plumbing Shand Drive Stormwater Pits 39,200$                               01/06/19 01/06/2019-30/06/2019 Y


A2019/39 S & R Harvey t/as SRH Milk Water Carting Drought Response 322,600$                             12/06/19 01/06/2019-30/06/2019 N


A2019/40 Origin Electricity Major Sites Variable Pricing 24/09/19 01/01/2020-31/12/2022 Y


A2019/44 FB Drilling Pty Ltd Emergency Groundwater Investigation 500,000$                             30/09/19 01/10/2019-31/01/2020 N


A2019/45 Conybeare Morrison International Pty Ltd Armidale Masterplan 99,888$                               02/09/19 01/07/2019-28/02/2020 Y


Contracts entered into that were not budgeted for related to drought response and required immediate response; the costs associated with these contracts have been included in the quarterly budget review.


Consultancy & Legal Expenses


Expense  Expenditure YTD 
Budgeted 


(Y/N)


Consultancies 298,420$                             Y


Legal Fees 70,708$                               Y


Definition of a consultant


A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or professional advice to assist decision making by management.


Generally it is the advisory nature of the work that differentiates a concultant from other contractors.








 
 


 
 


 


 
 
  


COMMUNITY WELLBEING COMMITTEE 
 


Held on 
 


Thursday,  26 September 2019 
3pm 


 
at 
 


 
Function Room, 135 Rusden Street, 


Armidale 
 


PRESENT: 
Cr O’Brien (Chair), Cr Robinson, Cr Tiley, Ms Maree Mackenzie (Homes 
North), Ms Jane Davies (Volunteer Referral Service), Ms Caitlin Smith 
(BEST), Mrs Chris Hietbrink (The HUB), Mrs Christine Foord (Disability 
Advocacy), Samantha airs (Settlement Services International).  
 
IN ATTENDANCE: 
Sally Schofield (Armidale Regional Council – Minutes) 
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1 Apologies  
Dr Margaret Sims (UNE) & S/C Christopher Jordan 
 
2 Confirmation of Previous Minutes 
 


 CONFIRMATION OF THE MINUTES OF THE COMMUNITY WELLBEING COMMITTEE MEETING 
HELD ON 25 JULY 2019 


 RECOMMENDATION: 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
MOVED: Jane Davies  SECONDED: Caitlin Smith 
  
 
3 Declarations of Interest  
NIL 
4 Business Arising  
 


 4.1 Community Feedback via committees request Ref: AINT/2019/23123 (ARC16/1052) 


 RECOMMENDATION: 
 
Terms of Reference and Committee Membership review. 
 
a) That considerations of the terms of reference and the membership component of this 
committee be deferred until the proposed review of ARC Committees be tabled at the ARC 
Council meeting. 
MOVED: Cr Tiley  SECONDED: Chris Foord 
 
 


 4.2 Drought Assistance Ref: AINT/2019/23133 (ARC16/1052) 


 INFORMATION: 
 
Drought has now seen significant impact in towns as well as on farming/land.  
 
ARC has moved to Level 5 Water Restrictions.  
427 Days to zero. 
 
ARC is doing a mail out to community detailing what that means and where people who are not 
on mains water can get water from. Detailed information is available on the ARC Website and 
services are strongly encouraged to share information with users accessing the services.  
 
 
 


 4.3 Access advisory Working Party Ref: AINT/2019/23126 (ARC16/1052) 


 RECOMMENDATION: 
 
That the Access Advisory Working Party be formed and membership advertised for to the wider 
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community as soon as possible. That the Terms of Reference be provided for potential members 
and that once formed Minutes including recommendations are put to the Community Wellbeing 
Advisory Committee to review and provide recommendations to Council.  
 
MOVED: Chris Foord  SECONDED:  Ian Tiley  
 
 


 4.4 Crime Prevention Plan Ref: AINT/2019/23138 (ARC16/1052) 


 INFORMATION: 
 
The ARC Crime Prevention Plan is now well overdue. ARC and Police have met and commenced 
gathering data on the current crime climate in the ARC LGA.  
CWAC members who may wish to be involved in the development of the plan may nominate to 
do so.  
ACTION: 
A meeting time is to be established and regular meetings undertaken until the plan is developed.  
Ian Tiley will provide examples of other plans form other areas to inform the plan development.  
First meeting 10th October at 10.30am contact Sally Schofield if you wish to be included.  
 
  
 
5 Administration Reports 
 


 5.1 ARC Operational Plan 2019-2020 and Action Planning for CWACRef: AINT/2019/23172 (ARC16/1052) 


 INFORMATION: 
 
That the CWAC revise the Action Plan to ensure the direction of the committee is in line with the 
Operational Plan of ARC, which aligns with the Delivery Program and the Community Strategic 
Plan.  
That the CWAC perform the role of conduit and advisor to Council on matters raised in area 
specific committees (see Interagency recommendation) and ensure the direction advised is 
aligned with the overall community directed focus.  
 
RECOMMENDATION: 
That key areas are identified and specialists in that area invited to participate in each meeting to 
highlight servicing gaps and potential actions the CWAC can participate, advocate for and 
engage in. Two sessions nominated: 


1. Mental Health 
2. Youth 


MOVED: Chris Foord SECONDED: Cr O’Brien 
 
ACTION: that Sally Schofield invite key players in the Mental Health sector to present and bring 
discussion to the next CWAC.  
 
 
 


 5.2 Interagency and other community minutes Ref: AINT/2019/23140 (ARC16/1052) 


 RECOMMENDATION: 
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It is recommended that the interagency and other community meetings provide Minutes to the 
CWAC to act as a funnel to get community information to Council.  
Suggested committees include: 


a) Armidale interagency 
b) Guyra Interagency  
c) Youth interagency 
d) Mental Health interagency  
e) Aboriginal interagency  
f) Place Team Meeting  
g) Rural Services Network 


And that the Minutes of these committees be available through the ARC website.  
MOVED: Jane Davies SECONDED: Maree Mackenzie 
 
ACTIONS: Sally Schofield negotiate a web page to be established on the ARC site. That the 
minutes web page be for a trial of 6 – 12 months and the frequency of access be monitored to 
evaluate the traffic to the site.  
   
 
6 General Business 
 


 6.1 Bees Nest Bush Fire Ref: AINT/2019/23187 (ARC16/1052) 


 INFORMATION: 
 
ARC is supporting the Office of Emergency Management and other organisations such as 
Bushfire Welfare and Local Land Services to provide information and support to farmers and 
landholders affected by the Bees Nest Fire.  
 
The fire has currently burned 97,000Ha and has a perimeter of 912kms.  
 
ARC recommends that every person install the app Fires Near Me from the RFS to get detailed up 
to date information.  
 
 
 


 6.2 Disability Action Plan Ref: AINT/2019/23141 (ARC16/1052) 


 RECOMMENDATION: 
 
That committee members review the Disability Action Inclusion Plan and provide feedback which 
will be provided to ARC along with recommendations and feedback from the Access Advisory 
Working Party and the DAIP be updated.  
 
MOVED Ian Tiley  SECONDED Chris Foord  
 
 
 


 6.3 Shadow Minister for Police Ref: AINT/2019/23142 (ARC16/1052) 


 INFORMATION: 
 
Shadow Minister for Police visiting Armidale next Wednesday - round table with ANC. Cr O’Brien 
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is coordinating the event and encourages services to attend the Round Table discussion.   
ACTION:  
Cr O’Brien to forward the information to Sally Schofield to be sent out to the committee.  
 
 


 6.4 Discarded Needles: Community Concern Ref: AINT/2019/23150 (ARC16/1052) 


 RECOMMENDATION: 
That the CWAC consider an appropriate means of providing information to the community about 
the prevalence of needles in our community and or ways to address the inappropriate discarding 
of drug paraphernalia.  
 
The CWAC discussed the prevalence of ICE in the community and voted to establish an Ice Review 
Working Party. Maree Mackenzie from Homes North will be the coordinator of the Ice Review 
Working Party. People interested in participating in the working party are to contact Maree 
Mackenzie directly. That working party will bring information back to the CWAC. 
 
MOVED: Maree Mackenzie SECONDED:  Caitlin Smith 
 
 


 6.5 Street Art Project Ref: AINT/2019/23156 (ARC16/1052) 


 INFORMATION: 
 
Cr O’Brien was approached by Kathy Clair (community member) to consider the addition of 
street art as an engagement project for young people.  
 
ACTION: Cr O’Brien and Sally Schofield will meet with Kathy Clare next week to discuss.  
 
  


 6.6 Items Without Notice   


 INFORMATION: 
 
Community Grants that impact safety and security.  
Sally Schofield advised it is not an achievable action for all of council to provide grant application 
information to be assessed and determined as to the relevance to the CWAC. If there are specific 
area such as the Cycle way lighting we can seek information.  
 
ACTION: Sally Schofield will request an update from Will Winter for the next meeting to advise 
where the cycle way lighting grant is up to.   
 
 


 
 
There being no further business the Chairman declared the meeting closed at (4.32pm).  
 
NEXT MEETING: November 28th 2019 @ 3.00pm ARC Function Room.  








INTEGRATED PLANNING AND REPORTING 
DASHBOARD - OPERATIONAL PLAN 2019-2020 SUMMARY


RESULTS TABLE SUMMARY


RESULTS BY GENERAL MANAGER


RESULTS BY MANAGER


REPORTING SHEET   (Enter Quarterly Report Information here) 


#OP Operational Plan Actions Overall Rating 


E1.4.1 Review Dumaresq Creek Masterplan (deferred)
E3.1.1 Open Space Plans of Management (deferred)
G3.4.1 Renewal of Community Facilities (deferred)
E4.1.1 Cattle Grid policy (completed)
E4.1.2 Kempsey Road Upgrade On track 
E4.1.3 Smart Parking in Armidale CBD On track 
E4.1.4 Bridge and Causeway Renewal On track 
E4.1.5 Road Infrastructure Renewal Needs attention 
E4.1.6 Safety Upgrades at blackspot intersections On track 
E4.2.1 Regional airport competitive dialogue On track 
E4.3.1 Autonomous Vehicle Trial On track 
G1.1.1 Armidale Master Plan 2036 On track 
G1.1.3 Armidale Regional Airport Business Park On track 
G2.3.1 Develop cluster of industry bodies Needs attention 
G2.4.1 Stronger industry relationships Needs attention 
G3.1.1 Tourism Strategic Plan On track 
G4.1.1 Business Ecosystem Needs attention 
L1.3.1 Villages & Stakeholders Engagement Plan (deferred)
L2.1.1 Special Rate Variation On track 
L2.1.2 Harmonisation of water pricing Needs attention 
L2.2.1 Promote Council private / contract works On track 
L2.3.1 Greater leadership capacity (completed)
L2.4.1 Improved procurement processes Needs attention 
L2.4.2 Administration hub Needs attention 
L2.4.3 Customer services realignment On track 
L2.4.4 Revised organisation structure On track 
L3.4.1 Internal Audit Plan 2019-2022 Needs attention 
L3.4.2 Centralised Compliance Register On track 
L3.4.3 Property Management Portfolio Needs attention 
L4.4.1 Work, Health & Safety compliance systems On track 
P1.2.1 New library technology and programs On track 
P2.3.1 Local history webpage (deferred)
P4.1.1 Pre-school strategic review On track 


% Complete


9% 


67% 


9% 


15% 


0% 


All Actions - Commencement  


Not commenced


In progress


Completed


Deferred


Cancelled


15% 


37% 27% 


12% 


9% 


All Actions - % Completion  


0%


1-25%


26-50%


51-75%


76-100%


65% 


35% 


0% 


All Actions - Project Status  


On track


Needs attention


Critical
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Integrated Planning and Reporting  
Operational Plan Action Measures and Progress
Quarterly Report - July to September 2019
E1.4 CHART KEY
Protect and enhance the natural environment to promote and support biodiversity Delivery Program Strategy 
Review Dumaresq Creek Masterplan and the suite of Council’s spatial plans Operational Plan Action 
Corporate review of current plans by June 2019 Measure
This action will be addressed as part of the Armidale Masterplan - G1.1.1 Measure Progress


Deferred Commencement Status
0 % Complete


(blank) Project Status
(blank) Budget Rating


E3.1


Partnerships with all levels of government to support the provision of essential infrastructure for the region
Open Space Plans of Management
100% of generic POMs completed by 30 June 2020
This action will be addressed as part of the Armidale Masterplan - G1.1.1 


Deferred 
0


(blank)
(blank)


E4.2
Create partnerships and facilitate discussions with relevant stakeholders to ensure further progress towards 
the implementation of the Armidale Airport Masterplan
Regional airport competitive dialogue
* Review operations and options and recommend a way forward by 31 December 2019
* Present options to ELT and councillors in early 2020
Set Up experts panel with terms of reference . Reviewed all applications and have interviewed successful proponents. 
Now sourcing valuation of airport precinct. 


In Progress 
26-50%


On track 
On Budget


E4.3
Investigate opportunities for increased bus and rail services from remote areas to Armidale town centre to 
support people to attend work commitments, partake in activities which mitigate social isolation and carry 
out regular tasks and errands
Autonomous Vehicle Trial
* Conduct Phase 2
* Review Phase 1
* Begin review of Phase 2
Phase 2 - 6 month trial schedule on track.
Communications Plan engaged; Ministerial Media Launch late September.
Operators trained, road & bus stop signs in place.
Phase 1 Lessons Learned & Phase 2 White Paper on track.


In Progress 
51-75%


On track 
On Budget


G1.1
Plan for the needs of the region
Armidale Master Plan 2036
Master Plan prepared by June 2020
Brief responses have been considered and a suitable consultant has been appointed 


In Progress 
1-25%


On track 
Over Budget
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Development of Armidale Regional Airport Business Park
Funding secured & build commenced, with contracts signed for service centre and 10 blocks. Erection of Bill Boards on 
both sides of the highway
Project Control Group meets on a regular basis


In Progress 
26-50%


On track 
On Budget


G2.3 CHART KEY
Develop partnerships with operators in the agricultural sector including local agencies and UNE, to 
encourage careers in agriculture


Delivery Program Strategy 


Develop cluster of industry bodies Operational Plan Action 


* Conduct 2 round tables in 2019/20 
* Pitch or enter into discussions to host at least four agricultural industry forums or conferences in Armidale


Measure


Not started Measure Progress
Not Commenced Commencement Status


0 % Complete
Needs attention Project Status 


Below Budget Budget Rating
G2.4
Strive to grow the horticultural industry with new investment attraction strategies throughout the region to 
reduce the impact of climatic conditions on the produce industry
Stronger industry relationships
Speak to four potential horticultural investors
Not commenced 


Not Commenced 
0


Needs attention 
On Budget


G3.1
Develop a Tourism Strategy and branding to attract visitors to stay in the Armidale Region longer and also 
enhance the economic and cultural offerings and attractions of the region
Tourism Strategic Plan


* Winter event established
* Night time multicultural food event established in Beardy Street Mall, with at least 20 local business participating. 
* Four stakeholder workshops held
* Events & Festivals calendar built
* EduTourism space developed
* Assisted with grant applications to Destination NSW for Guyra Lamb & Potato Festival, Guyra Troutfest and Colour 
New England Street Art Festival
* 10% increase in visitor numbers to LGA
* Increased visitor spend per capita, bed stays per capita, and tourism GDP for the region compared to 2018/19
* Increased hospitality and tourism-based employment compared to 2018/19
* Increased fee-for-service revenue streams for ARC compared to 2018/19
* ForageFest expanded
* Tourism eNewsletter established
Planning for Autumn Festival in train


In Progress 
26-50%


On track 
On Budget
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G4.1
Provide local businesses with information and access to technology as part of a Digital Economy Strategy, as 
well as advocating for improved high speed internet access
Business Ecosystem


* Engage with four businesses to look at investment in Armidale region
* Increased promotion through Evocities compared to 2018/19
*  Contact made with Deptartment of Premier & Cabinet to foster further industry connections and opportunities
*  Develop economic development webpage


Economic Development Webpage to be worked on shortly. Note we have cancelled our membership to Evocities
In Progress 


1-25%
Needs attention 


Over Budget
L1.3 CHART KEY
Elected representatives are supported to engage with their community and provided a process to share 
feedback they receive


Delivery Program Strategy 


Villages & Stakeholders Engagement Plan Operational Plan Action 
Develop and start to implement Villages & Stakeholders Engagement Plan Measure
This action has been identified as a non-core project and will be deferred. Measure Progress


Deferred Commencement Status
1-25% % Complete


(blank) Project Status 
(blank) Budget Rating


L2.1


Financial sustainability is maintained through effective short, medium, and long term financial management
Harmonisation of water pricing
* Modelling undertaken to determine water harmonisation impacts 
* Communications strategy implemented for water harmonisation 
Modelling has been undertaken but will need to be reviewed once data has been refined; policy framework still needs 
to be finalised and endorsed by Council.


In Progress 
1-25%


Needs attention 
On Budget


Special Rate Variation
* Rates harmonisation impacts modelled and a strategy for implementation determined
* Special rate variation business case prepared and community engagement undertaken
Rates harmonisation impacts have been modelled but further work will be needed once new land valuations received. 
Some Special Rate Variation modelling has been undertaken but there is still further work required to determine 
possible scenarios.


In Progress 
1-25%


On track 
On Budget


L2.2
Council implements a business excellence program across its operations
Promote availability of Council crews for private / contract works
Promote capabilities and availability of Council Crews to undertake private and other contract works: 
* Generate revenue for reinvestments in region's road network 


Plant fleet coordination of Internal and external plant  hire  being centralised through the Plant Fleet Coordinator.
In Progress 


51-75%
On track 


On Budget
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L2.3
Council staff are supported to deliver high quality services to the community through training, sufficient 
staff resourcing and systems to create a user friendly, customer focused approach
Greater leadership capacity
Leadership Program for Program Leaders determined and implemented by September 2019
Talent and succession plans implemented for all critical roles by September 2019


SLT has completed an Executive Development Program, with all participating staff achieving an Advanced  Diploma in 
Leadership and Development. Any further work will be deferred until the Organsiational Structure has been finalised. 


Completed 
76-100%


(blank)
(blank)


L2.4 CHART KEY


Manage operations to ensure delivery of value for money services for our community and customers
Delivery Program Strategy 


Administration hub Operational Plan Action 
* Implement Administration Hub to service whole organisation
* Reduced level of administrative duties by non-administration staff


Measure


Administration Review completed.
Workshops have occurred across the organisation.
Administrative Tasks are being collated within a Service Catalogue.


Measure Progress


In Progress Commencement Status
26-50% % Complete


Needs attention Project Status 
Over Budget Budget Rating


Customer services realignment
* Completed review of Council's Customer Services
* Implemented realignment to maximise provision of customer services with available resources
Internal processes being streamlined and up to date knowledge base being built.
Self serve kiosks, app and online functionality being reviewed and promoted.
More effective telephone processes being investigated and tested


In Progress 
26-50%


On track 
On Budget


Improved procurement processes
* Procure to Pay business process improvements implemented.
* Accounts Payable automation implemented.


Procure to pay business processes have been mapped and some quick win improvements are being implemented.
In Progress 


1-25%
Needs attention 


On Budget
Revised organisation structure
New structure implemented by end of 2019


Levels 1-4 being populated. All lateral transfers are complete and recruitment for vacant roles is underway. 
In Progress 


51-75%
On track 


On Budget
L3.4
Ensure the organisation is well led and managed through implementation of the Good Governance 
framework
Centralised Compliance Register
Compliance Register implemented by December 2019 - 100% compliance met
Compliance information is currently being circulated to relevant staff. As yet, the Compliance Register has not been 
set up.


In Progress 
26-50%


On track 
On Budget
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Internal Audit Plan 2019-2022
Number of internal audits completed - as indicated in the Audit Plan
100% of recommendations implemented
Council recruiting for Internal Auditor, with Joint Organisation Councils as part of the project. As yet, Audit Plan has 
not been reviewed 


Not Commenced 
0


Needs attention 
On Budget


Property Management Portfolio
*Compliant Land Register by June 2020
* Road closures completed within regulatory timeframes 
* Reduction in Land Divestment properties 
Native Tittle Manager training was undertaken and report drafted for September Council meeting to endorse Native 
Title Manager. 


In Progress 
26-50%


Needs attention 
On Budget


L4.4 CHART KEY
Develop and implement a robust risk management process across all of Council’s operations Delivery Program Strategy 
Work, Health & Safety compliance systems Operational Plan Action 
Development and implementation of Audit/Inspection program by 30 June 2020 Measure
Safety Management Plans and Systems are in the process of being completed by each unit. They are reviewed by the 
Safety Team. Inspection and Audit will follow once completed. 


Measure Progress


In Progress Commencement Status
26-50% % Complete


On track Project Status 
On Budget Budget Rating


P1.2
Provide a network of a modern library and learning centres across the region, including a designated library 
service in Guyra and Armidale town centres which caters for the needs of the community including meeting 
spaces, accessible internet services and up to date resources
New library technology and programs
* Identify and begin implementation of new technology at each library
* Started implementing Library Strategic Plan
* Regular use of new equipment by community members.
* Increased library visitor numbers compared to 2018/19
The Library Strategic Plan is in draft form at the moment. We are coming to the end of the Community Consultation 
phase that will provide the remaining information that is needed to complete the strategic plan. This includes the 
finalisation of a community survey and targeted Youth Survey.


In Progress 
51-75%


On track 
On Budget


P2.3
Develop an Arts and Cultural Program with an emphasis on creating vibrant and attractive public spaces, 
including the installation of public art in city centres
Local history webpage
* Local heritage information published on Council's corporate website by June 2020.
This action will be deferred due to resourcing constraints. 


Deferred 
26-50%
(blank)
(blank)
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P4.1
Facilitate and support the delivery of high quality early childhood and out of school hours services across the 
region
Pre-school strategic review
* Strategic review completed by December 2019


An expression of Interest process was run to gauge what, if any interest exists for the Operation and Management of 
the Preschool. This process did not result in any complying submissions. Council is pursuing the engagement of a 
specialised Early Childhood Centre broker for possible divestment.


In Progress 
1-25%


On track 
On Budget


E3.4 CHART KEY
Provide and maintain functional, appropriate, safe and desirable community facilities Delivery Program Strategy 
Renewal of Community Facilities Operational Plan Action 
Complete all works as scheduled by 30 June 2020 Measure
Staff and resources have been  redirected to Water management projects and programs. Essential works on facilities 
will continue. 


Measure Progress


Deferred Commencement Status
1-25% % Complete


(blank) Project Status 
(blank) Budget Rating


E4.1
Maintain safe and effective traffic facilities on the road network
Cattle Grid policy 
* Grid Management Plan endorsed by Council 
* Condition assessment completed
* Start progressively removing unwanted grids - coinciding with programmed scheduled maintenance.


Recent DCP funding has made it possible to complete all Cattle grids that were requiring maintenance work. Any 
further maintenance work that is required will be carried out as described in the Cattle Grid policy.


Completed 
76-100%


(blank)
(blank)


Kempsey Road Upgrade
* Complete design 
* Begin site preparation 
* Complete first four projects


Work on the Kempsey Rd upgrade comprises of x12 individual projects, which together will make it easier for semi-
trailers to negotiate the road. 2019/2020 we plan to undertake x4 of these projects, the first x2 will involve reducing 
the radius on tight corners – this work starts in October 2019 and is expected to take 6 weeks. The final 2 projects are; 
improving the section known as “White Bluff” this project will be contracted out expectations are that this job will 
start early in the New Year 2020.  The final segment know as the “The Slips”,  will also be contracted out and is 
programmed to start in April 2020.


In Progress 
1-25%


On track 
On Budget


Smart Parking in Armidale CBD
Parking within the CBD appropriately enforced
The replacement of the parking sensors Councils means Rangers are now able to undertake enforcement of CBD 
parking 


Completed 
76-100%
On track 


On Budget
Bridge and Causeway Renewal
Replace Timber Bridges as scheduled by 30 June 2020
Survey and investigation commenced for the replacement of existing timber bridges at Dumaresq Creek (Cooks Road) 
and Pint Pot Creek (Rockvale Road)


In Progress 
1-25%


On track 
On Budget
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Road Infrastructure Renewal 
Complete all works as scheduled by 30 June 2020
Local and Regional roads resealing works has commenced.  However the water crisis has curtailed the local road 
gravel resheeting program and is likely to cause the deferral of the proposed upgrading of the unsealed section of 
Rockvale Road due to the scarcity of water necessary for roadbase compaction. 


In Progress 
1-25%


Needs attention 
On Budget


Safety Upgrades at blackspot intersections 
Install roundabout at intersection with Elm Avenue & Traffic Calming Niagara & QE Drive 
Design and investigation for the Elm Avenue roundabout has commenced.


In Progress 
1-25%


On track 
On Budget
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1. Apologies / Leave Of Absence  
 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
1 OCTOBER 2019 


 The Traffic Advisory Committee Recommends: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
   
 
3. Declarations of Interest   
 
4. Business Arising 
 


 4.1 Business arising from the meeting held 1st October 2019Ref: AINT/2019/25246 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 
That the actions taken from the meeting held 1st October be noted. 
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
  
 
5. Special Even t Reports 
 


 5.1 Special Event Transport Mangement Plan Guyra Christmas PartyRef: AINT/2019/25485 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 
That approval be granted for the Special Event Transport Management Plan Guyra Christmas 
Party 2019 and associated road closures of Bradley Street between Mackenzie Street and 
Ollera Street between 12pm and 10pm on Friday 6th December 2019. 


 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 


 5.2 Special Event Transport Management Plan - Armidale & New England ShowRef: AINT/2019/25501 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 
That the temporary road closure of Canambe Street between Dumaresq and Kirkwood Street 
for the Armidale Show during operating hours on the 6th & 7th March 2020, be endorsed. 
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
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6. Correspondence 
 


 6.1 Cinders Lane Loading Zone Ref: AINT/2019/25267 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 
That the request to change the Cinders Lane Loading Zone to unrestricted parking after hours 
be denied due to the amount of unrestricted after hours parking available in the Cinders Lane 
carpark.  
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 


 6.2 Traffic Issue - March Street, Armidale Ref: AINT/2019/25516 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 
a) That a painted median be installed on the western side of Marsh street at the 
 intersection with College Ave be installed and the centre line be readjusted to suit.  
 
b) That one parking space at the northern end of Marsh street at the intersection with 
 College Ave be removed and hatched to reflect the adjustment of the centre line.  
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
  
 
7. General Business 
 


 7.1 Request for No Parking in Donnelly Street between Canambe and Kennedy 
Street. Ref: AINT/2019/25314 (ARC16/0168-4) 


 The Traffic Advisory Committee Recommends: 
 


a) That the Donnelly Street between Canambe and Kennedy parking on the verge issue 
and options be held over for consideration and discussion until the next Traffic 
Advisory Committee meeting. 


 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 


 7.2 Traffic Advisory Committee meeting dates 2020 Ref: AINT/2019/25482 (ARC16/0168-4) 


 Notation: 
 
That the meeting dates for 2020 be noted 


 
The Motion on being put to the vote was CARRIED. 
  
 
The next Traffic Advisory Committee meeting will be held Tuesday 3rd December 2019 .  
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Armidale Regional Council


Portfolio Report
As at 31 October 2019


CURVE SECURITIES PTY LTD
AFSL 405 751


ABN 94 143 558 598
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Armidale Regional Council


Section
1 Portfolio Summary
2 Investment Register
3 Limit Compliance Reports
4 Counterparty Exposures
5 End of Month Performance
6 Transactions


Disclaimer
This document is intended to provide you with general information only, it is not intended to imply a recommendation or otherwise constitute advice in relation to financial products. It does not take into account your investment objectives, financial situation or
particular needs. Before acting on any information you obtain from this document you need to consider the appropriateness of the information in lieu of your investment objectives, financial situation or needs.
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Armidale Regional Council


Section 1: Portfolio Summary as at 31 October 2019


Total Cost Total Accrued Interest Average Weighted Yield


56,000,000 780,553 2.28%


Total Current Value Total Monthly Accrued Interest Average Weighted Term in Days


56,000,000 108,299 150


Unrealised Capital Gain/Loss Total Interest Received for the Month Total Interest Received for the Financial Year


0 109,088 437,919


Investment Type Cost Current Value Unrealised Capital
Gain/Loss


Total Accrued
Interest


Monthly Accrued
Interest Interest Received Current Weighted


Yield
Current Weighted


Term in Days
Term Deposit 56,000,000 56,000,000 - 780,553 108,299 109,088 2.28% 150
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Armidale Regional Council


Section 1: Portfolio Summary as at 31 October 2019


0%


34%


7%


57%


2%0%


Long Term Credit Rating


AAA AA A BBB NR MF


100%


Investment Type


Term Deposit


21%


16%


25%


38%


0%


0%


0%


Term Classification


30 days or less 31 to 90 days 91 to 180 days 181 to 365 days


1 to 3 years 3 to 5 years 5 years plus


34%


7%


57%


0%2%0%


Short Term Credit Rating


A-1+ A-1 A-2 A-3 NR MF







Page 5 of 10


Armidale Regional Council


Section 2: Investment Register as at 31 October 2019


ADI / Issuer Investment Type
Contract
Number Face Value


Settlement
Date


Maturity
Date


Yield /
Issue
Margin (%)


S&P Long
Term Rating


Term
Classification


Capital
Purchase Value


Capital
Valuation


Accrued
Interest


Monthly
Accrued
Interest


AMP BANK LTD Term Deposit 037914 1,000,000 21/02/2019 19/02/2020 2.75 BBB+ 91 to 180 days 1,000,000 1,000,000 19,062 2,336


AMP BANK LTD Term Deposit 039719 1,000,000 30/05/2019 27/05/2020 2.25 BBB+ 181 to 365 days 1,000,000 1,000,000 9,555 1,911


AMP BANK LTD Term Deposit 040487 1,000,000 11/07/2019 8/07/2020 2.15 BBB+ 181 to 365 days 1,000,000 1,000,000 6,656 1,826


AMP BANK LTD Term Deposit 038313 2,000,000 6/03/2019 11/03/2020 2.75 BBB+ 91 to 180 days 2,000,000 2,000,000 36,164 4,671


AMP BANK LTD Term Deposit 041219 1,000,000 21/08/2019 20/08/2020 1.80 BBB+ 181 to 365 days 1,000,000 1,000,000 3,551 1,529


AUST AND NZ BANKING GROUP Term Deposit 041055 2,000,000 8/08/2019 5/08/2020 1.55 AA- 181 to 365 days 2,000,000 2,000,000 7,219 2,633


BANK OF QUEENSLAND LTD Term Deposit 041045 2,000,000 7/08/2019 11/08/2020 1.70 BBB+ 181 to 365 days 2,000,000 2,000,000 8,011 2,888


BANK OF QUEENSLAND LTD Term Deposit 040077 1,000,000 19/06/2019 22/04/2020 2.05 BBB+ 91 to 180 days 1,000,000 1,000,000 7,582 1,741


BANK OF QUEENSLAND LTD Term Deposit 041504 1,000,000 4/09/2019 2/09/2020 1.55 BBB+ 181 to 365 days 1,000,000 1,000,000 2,463 1,316


BENDIGO AND ADELAIDE BANK Term Deposit 041120 2,000,000 13/08/2019 12/08/2020 1.60 BBB+ 181 to 365 days 2,000,000 2,000,000 7,014 2,718


BEYOND BANK AUSTRALIA Term Deposit 036203 1,000,000 4/12/2018 4/12/2019 2.80 BBB 31 to 90 days 1,000,000 1,000,000 25,468 2,378


BEYOND BANK AUSTRALIA Term Deposit 039807 1,000,000 5/06/2019 15/01/2020 2.40 BBB 31 to 90 days 1,000,000 1,000,000 9,797 2,038


COMMUNITY MUTUAL LTD Term Deposit 041921 1,000,000 25/09/2019 23/09/2020 1.75 NR 181 to 365 days 1,000,000 1,000,000 1,774 1,486


CREDIT UNION AUSTRALIA LTD Term Deposit 039955 1,000,000 13/06/2019 11/06/2020 2.05 BBB 181 to 365 days 1,000,000 1,000,000 7,919 1,741


CREDIT UNION AUSTRALIA LTD Term Deposit 042033 2,000,000 2/10/2019 30/09/2020 1.50 BBB 181 to 365 days 2,000,000 2,000,000 2,466 2,466


DEFENCE BANK LTD Term Deposit 040228 1,000,000 27/06/2019 22/04/2020 2.15 BBB 91 to 180 days 1,000,000 1,000,000 7,481 1,826


DEFENCE BANK LTD Term Deposit 040070 1,000,000 19/06/2019 17/06/2020 2.20 BBB 181 to 365 days 1,000,000 1,000,000 8,137 1,868


MACQUARIE BANK Term Deposit 041538 1,000,000 4/09/2019 6/05/2020 1.65 A 181 to 365 days 1,000,000 1,000,000 2,622 1,401


MACQUARIE BANK Term Deposit 041539 1,000,000 4/09/2019 13/05/2020 1.65 A 181 to 365 days 1,000,000 1,000,000 2,622 1,401


MACQUARIE BANK Term Deposit 041362 2,000,000 30/08/2019 27/04/2020 1.65 A 91 to 180 days 2,000,000 2,000,000 5,696 2,803


MEMBERS EQUITY BANK LTD Term Deposit 040743 2,000,000 26/07/2019 22/07/2020 1.80 BBB 181 to 365 days 2,000,000 2,000,000 9,666 3,058


MEMBERS EQUITY BANK LTD Term Deposit 037749 1,000,000 14/02/2019 5/02/2020 2.70 BBB 91 to 180 days 1,000,000 1,000,000 19,233 2,293


MEMBERS EQUITY BANK LTD Term Deposit 038132 1,000,000 27/02/2019 27/02/2020 2.65 BBB 91 to 180 days 1,000,000 1,000,000 17,933 2,251


MEMBERS EQUITY BANK LTD Term Deposit 038511 2,000,000 18/03/2019 18/03/2020 2.60 BBB 91 to 180 days 2,000,000 2,000,000 32,482 4,416


MYSTATE BANK LTD Term Deposit 036608 2,000,000 13/12/2018 12/12/2019 2.85 BBB+ 31 to 90 days 2,000,000 2,000,000 50,441 4,841


MYSTATE BANK LTD Term Deposit 036564 1,000,000 11/12/2018 11/12/2019 2.80 BBB+ 31 to 90 days 1,000,000 1,000,000 24,932 2,378


MYSTATE BANK LTD Term Deposit 037566 1,000,000 5/02/2019 22/01/2020 2.85 BBB+ 31 to 90 days 1,000,000 1,000,000 21,004 2,421


NATIONAL AUSTRALIA BANK LTD Term Deposit 041691 1,000,000 12/09/2019 9/09/2020 1.60 AA- 181 to 365 days 1,000,000 1,000,000 2,192 1,359


NATIONAL AUSTRALIA BANK LTD Term Deposit 036758 1,000,000 20/12/2018 18/12/2019 2.70 AA- 31 to 90 days 1,000,000 1,000,000 23,375 2,293


NATIONAL AUSTRALIA BANK LTD Term Deposit 035824 1,000,000 12/11/2018 7/11/2019 2.69 AA- 30 days or less 1,000,000 1,000,000 26,089 2,285


NATIONAL AUSTRALIA BANK LTD Term Deposit 035823 2,000,000 12/11/2018 14/11/2019 2.69 AA- 30 days or less 2,000,000 2,000,000 52,179 4,569


NATIONAL AUSTRALIA BANK LTD Term Deposit 036074 8,000,000 27/11/2018 27/11/2019 2.75 AA- 30 days or less 8,000,000 8,000,000 204,329 18,685


POLICE FINANCIAL SERVICES LTD Term Deposit 040495 1,000,000 12/07/2019 17/06/2020 1.95 BBB+ 181 to 365 days 1,000,000 1,000,000 5,984 1,656


POLICE FINANCIAL SERVICES LTD Term Deposit 040282 1,000,000 1/07/2019 1/04/2020 2.10 BBB+ 91 to 180 days 1,000,000 1,000,000 7,077 1,784


RURAL BANK Term Deposit 038133 1,000,000 27/02/2019 20/02/2020 2.60 BBB+ 91 to 180 days 1,000,000 1,000,000 17,595 2,208


WESTPAC BANKING CORP Term Deposit 035821 1,000,000 12/11/2018 21/11/2019 2.65 AA- 30 days or less 1,000,000 1,000,000 25,701 2,251


WESTPAC BANKING CORP Term Deposit 036931 2,000,000 8/01/2019 8/01/2020 2.60 AA- 31 to 90 days 2,000,000 2,000,000 42,312 4,416


WESTPAC BANKING CORP Term Deposit 038273 1,000,000 5/03/2019 4/03/2020 2.54 AA- 91 to 180 days 1,000,000 1,000,000 16,771 2,157
TOTAL 56,000,000.00 56,000,000.00 56,000,000.00 780,552.59 108,298.90
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Armidale Regional Council


Section 3: Limit Compliance Reports as at 31 October 2019


S&P Long Term Rating Term Classification


Rating Available Used Remaining Classification Available Limit Limit Used Remaining Limit
% Limit $m Limit % Limit $m Limit % Limit $m Limit % $m % $m % $m


AAA 100.00% 56.00 0.00% 0.00 100.00% 56.00 30 days or less 100.00% 56.00 21.43% 12.00 78.57% 44.00
AA 100.00% 56.00 33.93% 19.00 66.07% 37.00 31 to 90 days 100.00% 56.00 16.07% 9.00 83.93% 47.00
A 100.00% 56.00 7.14% 4.00 92.86% 52.00 91 to 180 days 95.00% 53.20 25.00% 14.00 70.00% 39.20


BBB 100.00% 56.00 57.14% 32.00 42.86% 24.00 181 to 365 days 95.00% 53.20 37.50% 21.00 57.50% 32.20
NR 100.00% 56.00 1.79% 1.00 98.21% 55.00 1 to 3 years 40.00% 22.40 0.00% 0.00 40.00% 22.40
MF 100.00% 56.00 0.00% 0.00 100.00% 56.00 3 to 5 years 40.00% 22.40 0.00% 0.00 40.00% 22.40


5 years plus 40.00% 22.40 0.00% 0.00 40.00% 22.40


19.00


4.00


32.00


1.00


56.00


37.00


52.00


24.00


55.00


56.00


Investment Utilisation by Credit Rating ($m)
S&P (or equivalent) Long Term Rating


AAA


AA


A


BBB


NR


MF


60.0050.0040.0030.0020.0010.000.00


Limit Used Remaining Limit


12.00


9.00


14.00


21.00


44.00


47.00


39.20


32.20


22.40


22.40


22.40


Investment Utilisation by Term Classification ($m)


30 days or less


31 to 90 days


91 to 180 days


181 to 365 days


1 to 3 years


3 to 5 years


5 years plus


60.0050.0040.0030.0020.0010.000.00


Limit Used Remaining Limit







Page 7 of 10


Armidale Regional Council


Section 4: Counterparty Exposures as at 31 October 2019
Issuer


S&P Long
Term Rating


Available Used Remaining
% Limit $m Limit % Limit $m Limit % Limit $m Limit 0


AMP LTD BBB+ 30.00% 16.80 10.71% 6.00 19.29% 10.80
AUST AND NZ BANKING GROUP AA- 40.00% 22.40 3.57% 2.00 36.43% 20.40
BANK OF QUEENSLAND LTD BBB+ 30.00% 16.80 7.14% 4.00 22.86% 12.80
BENDIGO AND ADELAIDE BANK BBB+ 30.00% 16.80 5.36% 3.00 24.64% 13.80
COMMUNITY CPS AUSTRALIA LTD BBB 30.00% 16.80 3.57% 2.00 26.43% 14.80
COMMUNITY MUTUAL LTD NR 5.00% 2.80 1.79% 1.00 3.21% 1.80
CREDIT UNION AUSTRALIA LTD BBB 30.00% 16.80 5.36% 3.00 24.64% 13.80
DEFENCE BANK LTD BBB 30.00% 16.80 3.57% 2.00 26.43% 14.80
MACQUARIE GROUP LTD A 30.00% 16.80 7.14% 4.00 22.86% 12.80
MEMBERS EQUITY BANK LTD BBB 30.00% 16.80 10.71% 6.00 19.29% 10.80
MYSTATE LTD BBB+ 30.00% 16.80 7.14% 4.00 22.86% 12.80
NATIONAL AUSTRALIA BANK LTD AA- 40.00% 22.40 23.21% 13.00 16.79% 9.40
POLICE FINANCIAL SERVICES LTD BBB+ 30.00% 16.80 3.57% 2.00 26.43% 14.80
WESTPAC BANKING CORP AA- 40.00% 22.40 7.14% 4.00 32.86% 18.40
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Armidale Regional Council


Section 4: Counterparty Exposures as at 31 October 2019


6.00


2.00


4.00


3.00


2.00


1.00


3.00


2.00


4.00


6.00


4.00


13.00


2.00


4.00


10.80


20.40


12.80


13.80


14.80


1.80


13.80


14.80


12.80


10.80


12.80


9.40


14.80


18.40


Investment Utilisation by Counterparty ($m)
S&P (or equivalent) Long Term Rating


AMP LTD


AUST AND NZ BANKING GROUP


BANK OF QUEENSLAND LTD


BENDIGO AND ADELAIDE BANK


COMMUNITY CPS AUSTRALIA LTD


COMMUNITY MUTUAL LTD


CREDIT UNION AUSTRALIA LTD


DEFENCE BANK LTD


MACQUARIE GROUP LTD


MEMBERS EQUITY BANK LTD


MYSTATE LTD


NATIONAL AUSTRALIA BANK LTD


POLICE FINANCIAL SERVICES LTD


WESTPAC BANKING CORP


25.0020.0015.0010.005.000.00


Limit Used Remaining Limit
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Armidale Regional Council
Section 5: End of Month Performance as at 31 October 2019


Account vs RBA Cash
Term Account RBA Cash Outperformance
1m 2.27% 0.75% 1.52%
3m 2.34% 0.92% 1.43%
6m 2.50% 1.08% 1.41%


12m 2.60% 1.29% 1.31%


Account vs 3m BBSW
Term Account 3mBBSW Outperformance
1m 2.27% 0.93% 1.34%
3m 2.34% 0.95% 1.39%
6m 2.50% 1.08% 1.42%


12m 2.60% 1.48% 1.12%


Account vs Bloomberg AusBond Bank Bill Index
Term Account AusBond Bank Bill Outperformance
1m 2.27% 0.70% 1.57%
3m 2.34% 0.90% 1.45%
6m 2.50% 1.07% 1.43%


12m 2.60% 1.44% 1.16%


2.272.342.42
2.582.652.712.722.722.722.722.72.68


31/10/201930/09/201931/08/201931/07/201930/06/201931/05/201930/04/201931/03/201928/02/201931/01/201931/12/201830/11/2018


0


0.5


1


1.5


2


2.5


3


RBA Cash Account


2.272.342.42
2.582.652.712.722.722.722.722.72.68


31/10/201930/09/201931/08/201931/07/201930/06/201931/05/201930/04/201931/03/201928/02/201931/01/201931/12/201830/11/2018


0


0.5


1


1.5


2


2.5


3


3mBBSW Account


2.272.342.42
2.582.652.712.722.722.722.722.72.68


31/10/201930/09/201931/08/201931/07/201930/06/201931/05/201930/04/201931/03/201928/02/201931/01/201931/12/201830/11/2018


0


0.5


1


1.5


2


2.5


3


AusBond Bank Bill Account







Page 10 of 10


Armidale Regional Council


Section 6: Transactions from 1 October to 31 October 2019
Date


Contract
Number Investment Type ADI / Security Name Amount


Debit /
Credit Transaction Type


Transaction
Detail


31/10/2019 035692 Term Deposit CREDIT UNION AUSTRALIA LTD 26,427.40 Debit Interest Interest
31/10/2019 035692 Term Deposit CREDIT UNION AUSTRALIA LTD 1,000,000.00 Debit Principal Maturity proceeds
23/10/2019 035281 Term Deposit MYSTATE BANK LTD 1,000,000.00 Debit Principal Maturity proceeds
23/10/2019 035281 Term Deposit MYSTATE BANK LTD 961.64 Debit Interest Interest
10/10/2019 035281 Term Deposit MYSTATE BANK LTD 27,000.00 Debit Interest Interest


2/10/2019 042033 Term Deposit CREDIT UNION AUSTRALIA LTD 2,000,000.00 Credit Principal New investment
2/10/2019 035193 Term Deposit CREDIT UNION AUSTRALIA LTD 54,698.63 Debit Interest Interest
2/10/2019 035193 Term Deposit CREDIT UNION AUSTRALIA LTD 2,000,000.00 Debit Principal Maturity proceeds








 


Climate Emergency Working Party  - Terms of Reference 
 


Name 


The name of the Working Group is the Climate Emergency Working Party. It is a working group 


under the Environmental Sustainability Advisory Committee. 


 


Council Portfolio 


Asset Management and Strategic Planning 


 


Establishment 


The working group is a sub-committee to the Environmental Sustainability Advisory Committee.  


 


Term of the Committee 


The committee will function until September 2021. The Council reserves the right to dissolve the 


committee at any time by a resolution of the Council. 


 


Delegations 


The working group has no delegations from the Council. 


 


Financial Arrangements 


The working group has no powers to commit or expend any Council funds. 


 


Purpose 


The working group consist to prepare and implement  current initiatives and short, medium and long 


term actions that individuals in our community can undertake to:  


1. Reduce greenhouse emissions aiming, by 2030, for no additional contribution from our 


region to the global temperature rise  


2. Adapt to current and anticipated climate change impacts 


3. Reduce atmospheric concentrations of greenhouse gases, e.g. Sequester and store carbon 


in trees and soils. 


The core responsibilities of the working party are to: 


 


• gather a list of current activities and future actions that can be communicated to our 


community to assist them with reducing carbon emissions; 


• engage the community and stakeholders to develop this list; and 


• prepare a report for Council by July  2020 


 


Membership 


The working group membership is to be determined by an Expression of Interest process, and will 


include members of the Environmental Sustainability Advisory Committee and other interested 


people. All potential members must apply through an Expression of Interest, which will be assessed 


by staff in February and appointed by Council in March.  


 


Draft EOI for Climate Emergency Working Party 







 


The function of the working party is to: 


 gather a list of current activities and future actions that can be communicated to our 
community to assist them with reducing carbon emissions. 


 Prepare a report for Council containing these recommendations 
 


The role of the individual members is to: 


 Understand our local community 


 Have some knowledge of climate change and the types of activities which can reduce 
emissions on individual and community levels 


 Be passionate about participating in a positive contribution to climate change mitigation and 
adaptation locally 


 Be able to gather ideas from others within the community  


 Combine all of these to work together with other members of the working party to produce 
a report with recommendations for climate change actions our community can participate 
in. 


 


The Mayor may appoint other community representatives where appropriate. 


 


The Chief Executive Officer and other Council staff may attend committee meetings, on the 


invitation of the Chairperson. 


 


Chairperson  


The chairperson shall be determined by an election at the first meeting of the working group. The 


working group will identify members within the group who are responsible for:  


 


• Provide administrative support to the committee; 


• be responsible for preparing the meeting agenda and minutes; 


• be responsible for preparing a report ESAC containing the minutes and for the ESAC Committee 


to consider; 


• provide to the ESAC committee the outcome and resolutions of the Council regarding each 


recommendation  


 


Reporting 


The committee will report to the ESAC Committeel. 


 


Frequency of Meetings 


Meeting schedules will be determined by the Chairperson, in consultation with working group 


members. 


 


Code of Conduct 


The Model Code of Conduct applies to the members of the working group. 


 


Code of Meeting Practice 


The Council’s Code of Meeting Practice shall guide the meeting procedures of the working group. 


 


Remuneration of Members 







 


Members of the committee will not be remunerated for meeting attendance and no reimbursement 


of travel expenses will be payable, unless in special circumstances.  


 


Media Liaison 


The Mayor is the designated media spokesperson for the Council. 


 













INCOME STATEMENT


GENERAL FUND


Period Ending: 31 October 2019


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 25,119               25,197             (78 )                 0% 25,197             


User Charges and Fees 2,177                 2,605               (428 )               -16% 10,519             


Interest and Investment Revenue 196                    243                  (47 )                 -19% 729                  


Other Revenues 930                    798                  132                  16% 2,613               


Operating Grants and Contributions 2,358                 1,678               680                  40% 11,857             


RECURRENT REVENUE 30,780               30,522             259                  1% 50,914             


Recurrent Expenditure


Employee Costs 6,774                 8,257               1,483               18% 23,660             


Employee Costs allocated to Capital (661 )                 (545 )               117                  -21% (1,560 )            


Net Operating Employee Costs 6,113                 7,712               1,600               21% 22,100             


Materials and Contracts 2,265                 4,002               1,737               43% 8,256               


Borrowing Costs 141                    380                  239                  63% 1,139               


Other Expenses 3,108                 3,456               348                  10% 8,473               


Depreciation and Amortisation 3,947                 3,947               0                      0% 11,841             


RECURRENT EXPENDITURE 15,574               19,498             3,924               20% 51,810             


NET OPERATING SURPLUS/(DEFICIT) 15,206               11,024             4,182               38% (895 )               


Capital Revenue


Capital Grants and Contributions (93 )                   3,266               (3,359 )            -103% 9,798               


NET SURPLUS/(DEFICIT) 15,114               14,290             823                  6% 8,903               


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 30,780               30,522             259                  1% 50,914             


Proceeds from Sale of Property, Plant & Equipment 1,838                 1,325               513                  39% 3,976               


Capital Grants and Contributions (93 )                   3,266               (3,359 )            -103% 9,798               


Transfer from Cash Reserve 0                        3,772               (3,772 )            -100% 11,316             


Payments


Recurrent Expenditure excluding Depreciation (11,627 )            (15,551 )          3,924               25% (39,969 )          


Purchase of Property, Plant & Equipment (3,449 )              (10,652 )          7,203               68% (31,933 )          


Repayment of Borrowings (514 )                 (889 )               374                  42% (2,666 )            


Transfer to Cash Reserve 0                        (66 )                 66                    100% (198 )               


Net Budget Position 16,935               11,728             5,207               44% 1,239               


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Proceeds from Sale of Property, Plant & Equipment


Purchase of Property, Plant & Equipment


Repayment of Borrowings


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


CASHFLOW & RESERVE MOVEMENTS


Drought conditions have slowed the capital program due to water conservation measures


Positive variance due to timing of loan repayments actual versus budget


Variance Comments


Actual result will not be known until end of year, reflects YTD budget


Positive variance due to Payroll processing to 17/10/19.  Subsequent payrun will appear in November.


Positive variance due to impact of end of year accrual reversals and timing delays for supplier invoicing


Positive variance due to timing of interest repayments actual versus budget


Insurances have been paid up front for the full year


Negative variance relates to impact of end of year accrual reversals and timing of receipts


Sale of former Kolora facility has not yet occurred while Airport Airside properties have sold


Status


A number of leases have been invoiced up front for the full financial year


Financial assistance grant instalment was received


Status


Actual results is slightly behind Forecast


YTD budget not achieved but impacted by end of year accrual reversals


Investment returns lower than anticipated due to lower rates and likely to not achieve forecast







INCOME STATEMENT


WATER FUND


Period Ending: 31 October 2019


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 2,173                 2,160               13                    1% 2,160               


User Charges and Fees 1,574                 2,415               (841 )               -35% 9,326               


Interest and Investment Revenue 237                    304                  (67 )                 -22% 912                  


Other Revenues 36                      12                    24                    212% 35                    


Operating Grants and Contributions 0                        0                      0                      N/A 97                    


RECURRENT REVENUE 4,020                 4,891               (871 )               -18% 12,529             


Recurrent Expenditure


Employee Costs 759                    924                  165                  18% 2,646               


Employee Costs allocated to Capital (146 )                 (271 )               (126 )               46% (777 )               


Net Operating Employee Costs 614                    653                  39                    6% 1,869               


Materials and Contracts 1,355                 1,916               561                  29% 5,748               


Borrowing Costs (15 )                   110                  125                  114% 330                  


Other Expenses 229                    218                  (11 )                 -5% 558                  


Depreciation and Amortisation 1,017                 1,017               0                      0% 3,052               


RECURRENT EXPENDITURE 3,200                 3,914               714                  18% 11,556             


NET OPERATING SURPLUS/(DEFICIT) 821                    977                  (157 )               -16% 974                  


Capital Revenue


Capital Grants and Contributions 3,364                 1,110               2,254               203% 3,330               


NET SURPLUS/(DEFICIT) 4,184                 2,087               2,097               100% 4,304               


Actual


2019


$'000


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 4,020                 4,891               (871 )               -18% 12,529             


Proceeds from Sale of Property, Plant & Equipment 0                        0                      0                      N/A 0                      


Capital Grants and Contributions 3,364                 1,110               2,254               203% 3,330               


Transfer from Cash Reserve 0                        0                      0                      N/A 235                  


Payments


Recurrent Expenditure excluding Depreciation (2,182 )              (2,897 )            714                  25% (8,504 )            


Purchase of Property, Plant & Equipment (3,216 )              (3,674 )            458                  12% (10,986 )          


Repayment of Borrowings (17 )                   (89 )                 72                    81% (267 )               


Transfer to Cash Reserve 0                        78                    (78 )                 100% (0 )                   


Net Budget Position 1,968                 (580 )               2,548               439% (3,662 )            


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Purchase of Property, Plant & Equipment


Repayment of Borrowings Positive variance due to timing of loan repayments actual versus budget


This is the pension rebate, which has not been paid yet


Forecast has been achieved


Status


Drought conditions have resulted in lower water user charges and likely to fall significantly below forecast


Positive variance due to Payroll processing to 17/10/19.  Subsequent payrun will appear in November.


Positive variance due to impact of end of year accrual reversals and timing delays for supplier invoicing


Positive variance due to timing of interest repayments actual versus budget


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Status


On track with forecast spend for the capital program


Malpas Dam pipeline claims have been made


Actual result will not be known until end of year, reflects YTD budget


CASHFLOW & RESERVE MOVEMENTS


YTD actuals marginally above budget


Investment returns lower than anticipated due to lower rates and likely to not achieve forecast


Forecast has been achieved


Variance Comments







INCOME STATEMENT


SEWER FUND


Period Ending: 31 October 2019


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 5,694                 5,582               113                  2% 5,582               


User Charges and Fees 50                      61                    (11 )                 -18% 239                  


Interest and Investment Revenue 115                    155                  (40 )                 -26% 466                  


Other Revenues 248                    330                  (82 )                 -25% 990                  


Operating Grants and Contributions 0                        0                      0                      N/A 98                    


RECURRENT REVENUE 6,108                 6,128               (20 )                 0% 7,375               


Recurrent Expenditure


Employee Costs 517                    554                  37                    7% 1,587               


Employee Costs allocated to Capital (143 )                 (63 )                 81                    -129% (179 )               


Net Operating Employee Costs 374                    491                  117                  24% 1,408               


Materials and Contracts 182                    831                  650                  78% 2,494               


Borrowing Costs 0                        0                      0                      N/A 0                      


Other Expenses 214                    341                  128                  37% 834                  


Depreciation and Amortisation 531                    531                  0                      0% 1,593               


RECURRENT EXPENDITURE 1,300                 2,195               895                  41% 6,329               


NET OPERATING SURPLUS/(DEFICIT) 4,808                 3,933               875                  22% 1,046               


Capital Revenue


Capital Grants and Contributions 660                    167                  494                  296% 500                  


NET SURPLUS/(DEFICIT) 5,468                 4,100               1,368               33% 1,546               


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


2020


$'000


Receipts


Recurrent Revenue 6,108                 6,128               (20 )                 0% 7,375               


Proceeds from Sale of Property, Plant & Equipment 0                        0                      0                      N/A 0                      


Capital Grants and Contributions 660                    167                  494                  296% 500                  


Transfer from Cash Reserve 0                        0                      0                      N/A 0                      


Payments


Recurrent Expenditure excluding Depreciation (769 )                 (1,664 )            895                  54% (4,736 )            


Purchase of Property, Plant & Equipment (1,388 )              (1,519 )            131                  9% (4,548 )            


Repayment of Borrowings 0                        (7 )                   7                      100% (20 )                 


Transfer to Cash Reserve 0                        0                      0                      N/A 0                      


Net Budget Position 4,611                 3,105               1,506               49% (1,430 )            


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Purchase of Property, Plant & Equipment On track with forecast spend for the capital program


Cattle sales and other revenue are behind budget due to drought conditions and likely to not achieve forecast


This is the pension rebate, which has not been paid yet


Positive variance due to Payroll processing to 17/10/19.  Subsequent payrun will appear in November.


YTD budget not achieved, impacted by end of year accrual reversals and timing delays for supplier invoicing


Includes cattle purchases, which have not occurred due to drought conditions


Actual result will not be known until end of year, reflects YTD budget


Variance Comments


Forecast has been achieved


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Status


Status


CASHFLOW & RESERVE MOVEMENTS


Positive variance due to Private works contributions revenue in excess of budget


Investment returns lower than anticipated due to lower rates and likely to not achieve forecast


YTD actuals slightly behind budget







INCOME STATEMENT


CONSOLIDATED


Period Ending: 31 October 2019


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Recurrent Revenue


Rates and Annual Charges 32,987               32,939             47                    0% 32,939             


User Charges and Fees 3,802                 5,081               (1,279 )            -25% 20,084             


Interest and Investment Revenue 548                    702                  (154 )               -22% 2,106               


Other Revenues 1,214                 1,140               74                    6% 3,637               


Operating Grants and Contributions 2,358                 1,678               680                  41% 12,051             


RECURRENT REVENUE 40,908               41,541             (632 )               -2% 70,818             


Recurrent Expenditure


Employee Costs 8,050                 9,735               1,685               17% 27,893             


Employee Costs allocated to Capital (950 )                 (879 )               72                    -8% (2,516 )            


Net Operating Employee Costs 7,100                 8,856               1,756               20% 25,377             


Materials and Contracts 3,802                 6,749               2,947               44% 16,498             


Borrowing Costs 126                    490                  364                  74% 1,469               


Other Expenses 3,551                 4,016               465                  12% 9,865               


Depreciation and Amortisation 5,495                 5,495               0                      0% 16,486             


RECURRENT EXPENDITURE 20,074               25,606             5,533               22% 69,694             


NET OPERATING SURPLUS/(DEFICIT) 20,835               15,934             (6,165 )            -39% 1,124               


Capital Revenue


Capital Grants and Contributions 3,931                 4,543               612                  13% 13,628             


NET SURPLUS/(DEFICIT) 24,766               20,477             (5,554 )            -27% 14,752             


YTD


Actual


$'000


YTD


Budget


$'000


Budget


Variance


$'000


Budget


Variance


%


Annual 


Budget


$'000


Receipts


Recurrent Revenue 40,908               41,541             (632 )               -2% 70,818             


Proceeds from Sale of Property, Plant & Equipment 1,838                 1,325               513                  39% 3,976               


Capital Grants and Contributions 3,931                 4,543               (612 )               -13% 13,628             


Transfer from Cash Reserve 0                        3,772               (3,772 )            -100% 11,551             


Payments


Recurrent Expenditure excluding Depreciation (14,578 )            (20,111 )          5,533               28% (53,209 )          


Purchase of Property, Plant & Equipment (8,054 )              (15,845 )          7,792               49% (47,467 )          


Repayment of Borrowings (531 )                 (984 )               453                  46% (2,952 )            


Transfer to Cash Reserve 0                        12                    (12 )                 100% (198 )               


Net Budget Position 23,514               14,252             9,262               65% (3,852 )            


Recurrent Revenue
Rates and Annual Charges


User Charges and Fees


Interest and Investment Revenue


Other Revenues


Operating Grants and Contributions


Recurrent Expenditure
Net Operating Employee Costs


Materials and Contracts


Borrowing Costs


Other Expenses


Depreciation and Amortisation


Capital
Capital Grants and Contributions


Proceeds from Sale of Property, Plant & Equipment


Purchase of Property, Plant & Equipment


Repayment of Borrowings


Status


Status


Status Indicator Key: 


����     At risk of not meeting budget forecast


����    Monitor


����    Likely to meet or exceed budget forecast


Variance Comments


Forecast has been achieved


YTD budget not achieved, impacted by end of year accrual reversals and decrease in water usage charges


Investment returns lower than anticipated due to lower rates and likely to not achieve forecast


A number of leases have been invoiced up front for the full financial year


Financial assistance grant instalment was received


Sale of former Kolora facility has not yet occurred while Airport Airside properties have sold


Positive variance due to delayed capital program due to drought and water conservation measures


Positive variance due to timing of loan repayments actual versus budget


Positive variance due to Payroll processing to 17/10/19.  Subsequent payrun will appear in November.


YTD budget not achieved but impacted by end of year accrual reversals


On track with interest recognised in accordance with scheduled loan payments


Insurances have been paid up front for the full year


Actual result will not be known until end of year, reflects YTD budget


Negative variance relates to impact of end of year accrual reversals and timing of receipts


CASHFLOW & RESERVE MOVEMENTS







BUSINESS UNIT SUMMARY - Operating
Period Ending: 31 October 2019


Service Unit/Program


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Governance, Safety and Risk


Governance, Safety and Risk 32                    1                      31                    2310% 1,080               1,571               491                  31% (1,048 )            (1,569 )            522                  33%


Sub total 32                    1                      31                    2310% 1,080               1,571               491                  31% (1,048 )            (1,569 )            522                  33%


Asset Planning and Design


Asset Planning and Design 64                    44                    20                    47% 426                  619                  193                  31% (362 )               (576 )               213                  37%


Sub total 64                    44                    20                    47% 426                  619                  193                  31% (362 )               (576 )               213                  37%


Business Units


Airport 578                  659                  (81 )                 -12% 249                  422                  173                  41% 329                  237                  92                    39%


Fleet and Workshop 63                    133                  (70 )                 -53% (644 )               (634 )               10                    -2% 707                  767                  (60 )                 -8%


Waste 7,762               7,908               (146 )               -2% 1,221               2,194               973                  44% 6,541               5,714               827                  14%


Water Services 4,020               4,891               (871 )               -18% 2,154               2,897               743                  26% 1,866               1,995               (128 )               -6%


Sewerage Services 6,108               6,128               (20 )                 0% 732                  1,664               932                  56% 5,376               4,464               912                  20%


Sub total 18,532             19,720             (1,188 )            -6% 3,712               6,542               2,831               43% 14,820             13,177             1,642               12%


Community and Customer Services


Customer Service 0                      0                      0                      N/A 149                  258                  110                  42% (149 )               (258 )               110                  42%


Community Development 245                  92                    153                  165% 409                  588                  180                  31% (163 )               (496 )               333                  67%


Library 47                    23                    25                    109% 327                  451                  124                  27% (280 )               (428 )               148                  35%


Preschool 235                  244                  (9 )                   -4% 204                  248                  45                    18% 32                    (4 )                   36                    867%


Sub total 527                  359                  168                  47% 1,088               1,546               458                  30% (560 )               (1,187 )            626                  53%


Economic Development and Marketing


Economic Development 54                    278                  (225 )               -81% 361                  635                  274                  43% (307 )               (357 )               50                    14%


Tourism Development 23                    13                    10                    72% 154                  285                  131                  46% (132 )               (272 )               140                  52%


Sub total 77                    292                  (215 )               -74% 516                  921                  405                  44% (439 )               (629 )               190                  30%


Executive


Executive 0                      0                      0                      N/A 503                  614                  112                  18% (503 )               (614 )               112                  18%


Sub total 0                      0                      0                      N/A 503                  614                  112                  18% (503 )               (614 )               112                  18%


Finance


Emergency Services 235                  220                  15                    7% 127                  372                  245                  66% 109                  (152 )               261                  172%


Finance 18,812             18,277             534                  3% 712                  842                  130                  15% 18,099             17,435             664                  -4%


Employee Oncosts 48                    43                    5                      11% 450                  (642 )               (1,092 )            170% (402 )               685                  (1,087 )            159%


Sub total 19,095             18,541             554                  3% 1,289               572                  (717 )               -125% 17,806             17,969             (162 )               -1%


People, Communications and Transformation


People and Culture 12                    3                      9                      294% 234                  549                  315                  57% (222 )               (546 )               324                  59%


Media, Communications and Engagement 0                      0                      0                      N/A 112                  154                  42                    27% (112 )               (154 )               42                    27%


Sub total 12                    3                      9                      294% 346                  702                  357                  51% (334 )               (699 )               366                  52%


Information Technology


Information Technology 98                    149                  (50 )                 -34% 812                  1,321               509                  39% (714 )               (1,172 )            458                  39%


Sub total 98                    149                  (50 )                 -34% 812                  1,321               509                  39% (714 )               (1,172 )            458                  39%


Sustainability and Development


Building and Development 332                  221                  111                  50% 294                  475                  180                  38% 37                    (254 )               291                  115%


Environmental Planning 0                      3                      (3 )                   -100% 125                  290                  165                  57% (125 )               (286 )               161                  56%


Public Order 147                  171                  (23 )                 -14% 344                  342                  (2 )                   -1% (197 )               (172 )               (25 )                 15%


Sub total 479                  395                  84                    21% 764                  1,106               343                  31% (285 )               (711 )               427                  60%


Recurrent ExpenditureRecurrent Revenue Operating Surplus/(Deficit)







BUSINESS UNIT SUMMARY - Operating
Period Ending: 31 October 2019


Service Unit/Program


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Recurrent ExpenditureRecurrent Revenue Operating Surplus/(Deficit)


Roads and Parks


Aquatic Centre 29                    21                    8                      39% 119                  71                    (49 )                 -69% (90 )                 (50 )                 (40 )                 82%


Cemetery Management 94                    77                    16                    21% 48                    101                  54                    53% 46                    (24 )                 70                    292%


Facility Management 228                  207                  21                    10% 589                  528                  (61 )                 -12% (361 )               (321 )               (40 )                 12%


Parks and Reserves 47                    49                    (2 )                   -4% 1,019               1,011               (8 )                   -1% (972 )               (962 )               (10 )                 1%


Transport Management 537                  705                  (168 )               -24% 478                  854                  375                  44% 59                    (148 )               207                  140%


Rural Roads 287                  482                  (194 )               -40% 800                  968                  168                  17% (513 )               (487 )               (26 )                 5%


Urban Roads 1                      27                    (26 )                 -96% 235                  400                  165                  41% (234 )               (373 )               139                  37%


Regional Roads 460                  253                  207                  82% 76                    103                  26                    26% 384                  150                  234                  156%


State Roads (77 )                 217                  (294 )               -135% 540                  557                  17                    3% (617 )               (340 )               (277 )               -81%


Sub total 1,607               2,038               (431 )               -21% 3,906               4,593               687                  15% (2,299 )            (2,554 )            256                  10%


TOTALS 40,523             41,541             (1,018 )            -2% 14,440             20,107             5,668               28% 26,083             21,433             4,650               22%


Above figures exclude depreciation







BUSINESS UNIT SUMMARY - Capital
Period Ending: 31 October 2019


Service 


Unit/


Program


Project 


No
Project Description


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Business Units


Airport


210234 Airport Business Park 0                      1,000               (1,000 )            -100% 166                  1,085               918                  85% (166 )               (85 )                 (82 )                 96%


272008 Airport Lands Subdivision & Sale of existing land Armidale 1,360               0                      1,360               N/A 3                      404                  401                  99% 1,357               (404 )               1,761               -436%


272011 Capex: Regional Airport Apron 0                      483                  (483 )               -100% 3                      1,039               1,036               100% (3 )                   (556 )               552                  -99%


272025 Capex: Upgrade Stormwater drainage and Shand Drive 0                      13                    (13 )                 -100% 751                  409                  (342 )               -84% (751 )               (396 )               (355 )               90%


272028 Capex:Taxiway Access Construction R&M and Superair 0                      0                      0                      N/A 0                      33                    33                    100% 0                      (33 )                 33                    -100%


272029 Capex: Superair Capital works 0                      0                      0                      N/A 0                      67                    67                    100% 0                      (67 )                 67                    -100%


272033 Capex: Airport Security Screening 0                      618                  (618 )               -100% 0                      618                  618                  100% 0                      0                      0                      N/A


Fleet and Workshop


210501 ARC - Plant Purchases/Sales 79                    525                  (447 )               -85% 328                  1,300               972                  75% (249 )               (774 )               525                  -68%


210508 Capex: Mobile Stage 0                      0                      0                      N/A 0                      27                    27                    100% 0                      (27 )                 27                    -100%


Preschool 0                      N/A 0                      N/A N/A


300716 Preschool Upgrade 0                      0                      0                      N/A 0                      6                      6                      100% 0                      (6 )                   6                      -100%


Sewerage Services


260023 Developer Servicing Charge Sewer 145                  83                    62                    74% 0                      0                      0                      N/A 145                  83                    62                    74%


260026 Capex: Small Pivot on Windway 0                      0                      0                      N/A 0                      67                    67                    100% 0                      (67 )                 67                    100%


260217 Sewermains - Capital Projects 515                  0                      515                  N/A 1,313               535                  (778 )               -145% (798 )               (535 )               (263 )               49%


260220 Manhole Rehabilitation - Capital Project 0                      0                      0                      N/A 0                      37                    37                    100% 0                      (37 )                 37                    100%


260228 Capex: House Junctions Renewal 0                      0                      0                      N/A 0                      33                    33                    100% 0                      (33 )                 33                    100%


260229 Capex: Vents Stack Replacement 0                      0                      0                      N/A 0                      15                    15                    100% 0                      (15 )                 15                    100%


260301 Sewage pumping stations capital projects 0                      0                      0                      N/A 0                      30                    30                    100% 0                      (30 )                 30                    100%


260407 Sewage Treatment Plant - Capital Projects 0                      83                    (83 )                 -100% 70                    319                  248                  78% (70 )                 (235 )               165                  70%


260408 Capex: Armidale STP - Inlet Screens and Channel (new) 0                      0                      0                      N/A 0                      150                  150                  100% 0                      (150 )               150                  100%


260409 Capex: WHS Works at Armidale WWTP Stage 1 0                      0                      0                      N/A 0                      134                  134                  100% 0                      (134 )               134                  100%


260411 Capex: Guyra STP Upgrade 0                      0                      0                      N/A 0                      200                  200                  100% 0                      (200 )               200                  100%


Waste


290146 New Landfill - Construction Waterfall Way 0                      0                      0                      N/A 227                  569                  342                  60% (227 )               (569 )               342                  60%


290149 Capex: Long Swamp Road Transfer Station 0                      0                      0                      N/A 0                      83                    83                    100% 0                      (83 )                 83                    100%


290153 Capex: Guyra Landfill - Rehabilitation 0                      0                      0                      N/A 0                      15                    15                    100% 0                      (15 )                 15                    100%


290154 Capex: Ben Lomond Transfer Station 87                    0                      87                    N/A 0                      27                    27                    100% 87                    (27 )                 114                  427%


290700 Armidale Organics Processing Expansion Project 27                    (14 )                 41                    300% 25                    67                    43                    63% 3                      (81 )                 84                    103%


Capital Revenue Capital Expenditure Capital Surplus/(Deficit)







BUSINESS UNIT SUMMARY - Capital
Period Ending: 31 October 2019


Service 


Unit/


Program


Project 


No
Project Description


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Capital Revenue Capital Expenditure Capital Surplus/(Deficit)


Water Services


270254 Water Filling Stations (DCP Funding) 0                      17                    (17 )                 -100% 13                    8                      (5 )                   -58% (13 )                 8                      (22 )                 -257%


280022 ADC - Developer Servicing Charge - Water 185                  133                  52                    39% 0                      0                      0                      N/A 185                  133                  52                    39%


280116 Water Engineering & Strategy Capital Projects 0                      0                      0                      N/A 0                      0                      (0 )                   N/A (0 )                   0                      (0 )                   N/A


280201 Capex: Puddledock RWTM and Pump Station Upgrade 0                      0                      0                      N/A 0                      167                  167                  100% 0                      (167 )               167                  100%


280202 Capex: Malpas Dam Upgrades 0                      0                      0                      N/A 0                      50                    50                    100% 0                      (50 )                 50                    100%


280203 Capex: Guyra Dam - Raw Water Pump Station and Switchboard 0                      0                      0                      N/A 1                      119                  118                  100% (1 )                   (119 )               118                  100%


280213 Malpas Dam water release facility 0                      0                      0                      N/A 0                      34                    34                    100% 0                      (34 )                 34                    100%


280216 Dumaresq Dam Upgrade Stability Investigation 0                      333                  (333 )               -100% 263                  792                  529                  67% (263 )               (459 )               195                  43%


280226 Puddledock Dam - Capital 0                      0                      0                      N/A 0                      17                    17                    100% 0                      (17 )                 17                    100%


280229 Guyra Dams - Capital 0                      0                      0                      N/A 0                      13                    13                    100% 0                      (13 )                 13                    100%


280230 Capex: Land Acquisition Water Main Replacement Marsh to Tayl 0                      0                      0                      N/A 0                      10                    10                    100% 0                      (10 )                 10                    100%


280276 Water Network Meters capital replacement 0                      0                      0                      N/A 32                    84                    52                    62% (32 )                 (84 )                 52                    62%


280299 Water main - replacement - small size service lines 0                      0                      0                      N/A 62                    83                    21                    25% (62 )                 (83 )                 21                    25%


280327 Reservoir Cleaning & Ladder Replacements 0                      0                      0                      N/A 15                    5                      (10 )                 -201% (15 )                 (5 )                   (10 )                 -201%


280329 Capex: Toadolla Reservoir Installation 0                      0                      0                      N/A 0                      50                    50                    100% 0                      (50 )                 50                    100%


280330 Capex: Lynland Park Reservoir Stage 1 (third reservoir) 0                      0                      0                      N/A 0                      167                  167                  100% 0                      (167 )               167                  100%


280331 Capex: St Pats Reservoir Upgrade & Land Acquisition 0                      0                      0                      N/A 0                      27                    27                    100% 0                      (27 )                 27                    100%


280332 Capex: Guyra WTP - Master Plan including Water Tank Upgrades 0                      0                      0                      N/A 0                      33                    33                    100% 0                      (33 )                 33                    100%


280371 Water Main capital Replacements 0                      0                      0                      N/A 192                  502                  310                  62% (192 )               (502 )               310                  62%


280401 Investment returns lower than anticipated due to lower rates and likely to not achieve forecast0                      0                      0                      N/A 0                      14                    14                    100% 0                      (14 )                 14                    100%


280425 Capex: Water pumping stations renewal 0                      0                      0                      N/A 48                    84                    36                    42% (48 )                 (84 )                 36                    42%


280716 Capex: Armidale & Guyra WTPs - Fluoridation Upgrade Stage 2 0                      33                    (33 )                 -100% 0                      67                    67                    100% 0                      (34 )                 34                    100%


280717 Capex: Pipe Gallery Ventilation Upgrade 0                      0                      0                      N/A 0                      34                    34                    100% 0                      (34 )                 34                    100%


280718 Capex: Guyra WTP - Polymer Dosing Pump Upgrade 0                      0                      0                      N/A 0                      10                    10                    100% 0                      (10 )                 10                    100%


280719 Capex: Armidale WTP - Ozone Generator Upgrades 0                      0                      0                      N/A 0                      13                    13                    100% 0                      (13 )                 13                    100%


280726 Water Treatment Plant - Capital Projects 0                      0                      0                      N/A 7                      157                  150                  96% (7 )                   (157 )               150                  96%


280743 SCADA Telemetry Systems 0                      0                      0                      N/A 170                  234                  64                    27% (170 )               (234 )               64                    27%


280745 Capex: Armidale WTP - Master Plan including Sludge Mgmt 0                      0                      0                      N/A 0                      50                    50                    100% 0                      (50 )                 50                    100%


300375 IWCM Study & Malpas Guyra Pipeline Investigations 3,178               610                  2,568               421% 2,415               858                  (1,557 )            -181% 763                  (248 )               1,011               408%


Sub total 5,577               3,920               (1,657 )            -42% 6,104               10,950             4,846               44% (527 )               (7,031 )            6,503               -93%


Organisational Development
Emergency Services


210413 RFS RAFT Shed 0                      0                      0                      N/A 4                      94                    91                    96% (4 )                   (94 )                 91                    96%


210414 RFS FCC Armidale 0                      24                    (24 )                 -100% 0                      23                    23                    100% 0                      1                      (1 )                   -100%


210415 RFS Hillgrove Brigade Station Upgrade 0                      0                      0                      N/A 1                      0                      (1 )                   N/A (1 )                   0                      (1 )                   N/A


230265 Capex: SES HQ Upgrade Armidale Mann Street 0                      0                      0                      N/A 7                      12                    5                      40% (7 )                   (12 )                 5                      -40%


230266 SES Shed Guyra 1                      0                      1                      N/A 0                      0                      0                      N/A 1                      0                      1                      N/A


Finance


210852 Land Divestment Strategy Proceeds 400                  800                  (400 )               -50% 3                      0                      (3 )                   N/A 397                  800                  (403 )               -50%


Information Technology


210881 IT Communications Capital 0                      0                      0                      N/A 0                      50                    50                    100% 0                      (50 )                 50                    100%


Library


220199 Capex: Seed Funding 21st Century Library Strategy 0                      0                      0                      N/A 0                      65                    65                    100% 0                      (65 )                 65                    -100%


220506 Capex: Library Books and AV materials 0                      0                      0                      N/A 19                    75                    56                    74% (19 )                 (75 )                 56                    74%


220509 Library Coffee Distribution Point 0                      0                      0                      N/A 1                      0                      (1 )                   N/A (1 )                   0                      (1 )                   N/A


Sub total 400                  824                  424                  51% 35                    319                  284                  89% 365                  505                  (140 )               -28%







BUSINESS UNIT SUMMARY - Capital
Period Ending: 31 October 2019


Service 
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Program


Project 


No
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Capital Revenue Capital Expenditure Capital Surplus/(Deficit)


Operations


Aquatic Centre


210116 Capex: Armidale Hydrotheraphy Pool 0                      0                      0                      N/A 1                      0                      (1 )                   N/A (1 )                   0                      (1 )                   N/A


240004 Capex: Guyra Pool - Safety Upgrades (address safety issues i 0                      0                      0                      N/A 0                      7                      7                      100% 0                      (7 )                   7                      100%


240016 Capex:Armidale Pool - Safety Upgrades (address safety issues 0                      0                      0                      N/A 0                      7                      7                      100% 0                      (7 )                   7                      100%


Building and Development


250802 Section 7.12 Contributions Plan 111                  0                      111                  N/A 0                      0                      0                      N/A 111                  0                      111                  N/A


300144 Sec 94 - Roadworks 179                  0                      179                  N/A 0                      0                      0                      N/A 179                  0                      179                  N/A


Facility Management


210120 Capex: Guyra Community Hub Upgrade for Guyra Neighbourhood C 0                      89                    (89 )                 -100% 11                    133                  121                  92% (11 )                 (43 )                 32                    74%


240021 Capex: Switchboard Upgrades 0                      0                      0                      N/A 0                      7                      7                      100% 0                      (7 )                   7                      100%


240022 Capex: CAB - Fire Safety Regulation Upgrades 0                      0                      0                      N/A 0                      3                      3                      100% 0                      (3 )                   3                      100%


240023 Capex: CAB - HVAC System Renewal 0                      0                      0                      N/A 0                      5                      5                      100% 0                      (5 )                   5                      100%


240024 Capex: Old Council Chambers - Electrical Mains Upgrade 0                      0                      0                      N/A 0                      5                      5                      100% 0                      (5 )                   5                      100%


240025 Capex: Guyra Home Support Services - Disability Access 0                      0                      0                      N/A 0                      7                      7                      100% 0                      (7 )                   7                      100%


240026 Capex: Saleyards - Upgrade Drainage and Front Delivery Ramps 0                      0                      0                      N/A 0                      10                    10                    100% 0                      (10 )                 10                    100%


240031 Capex: Guyra Depot Electrical Upgrade 0                      0                      0                      N/A 0                      11                    11                    100% 0                      (11 )                 11                    100%


240331 Solar Project Installation at Major Council Facilities 0                      0                      0                      N/A 0                      55                    55                    100% 0                      (55 )                 55                    100%


240608 ARC Truckwash Capacity Upgrade (7 )                   0                      (7 )                   N/A 0                      0                      0                      N/A (7 )                   0                      (7 )                   N/A


240611 Capex: CBD CCTV Cameras, Security & Lighting Upgrade 0                      80                    (80 )                 -100% 5                      150                  145                  97% (5 )                   (70 )                 65                    94%


300602 Guyra Recreation Grounds Upgrades 0                      0                      0                      N/A 0                      9                      9                      100% 0                      (9 )                   9                      100%


Parks and Reserves


210115 Capex: Armidale Regional Adventure Playground 0                      1                      (1 )                   -100% 14                    109                  96                    88% (14 )                 (108 )               95                    87%


210119 Capex: Mother of Ducks Lagoon & Nature Reserve Upgrade 0                      1                      (1 )                   -100% 5                      51                    46                    90% (5 )                   (50 )                 45                    90%


210122 Capex: Tingha Skate Park Upgrade 68                    25                    43                    169% 70                    31                    (38 )                 -124% (1 )                   (6 )                   5                      81%


240208 Capex: Armidale Cemetery - Plaque Beams 0                      0                      0                      N/A 0                      5                      5                      100% 0                      (5 )                   5                      100%


240282 Harris Park Lighting 0                      0                      0                      N/A 0                      23                    23                    100% 0                      (23 )                 23                    -100%


240287 Sports Council 2018/19 Program 0                      0                      0                      N/A 22                    8                      (13 )                 -157% (22 )                 (8 )                   (13 )                 157%


240288 Capex: Newling Park - Stormwater Drainage Upgrade 0                      0                      0                      N/A 0                      18                    18                    100% 0                      (18 )                 18                    100%


240289 Capex: Indoor Cricket Venue Contribution 0                      0                      0                      N/A 0                      25                    25                    100% 0                      (25 )                 25                    100%


240307 Capex: Playground Replacement Program 0                      0                      0                      N/A 0                      28                    28                    100% 0                      (28 )                 28                    100%


240308 Capex: Park Warning Signage Upgrade Stage 1 0                      0                      0                      N/A 0                      10                    10                    100% 0                      (10 )                 10                    100%


240309 Capex: Lions Park - New Grandstand (s7.12 Plan) 0                      0                      0                      N/A 0                      27                    27                    100% 0                      (27 )                 27                    100%







BUSINESS UNIT SUMMARY - Capital
Period Ending: 31 October 2019


Service 


Unit/


Program


Project 


No
Project Description


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


YTD


Actual


$'000


YTD


Budget


2020


$'000


Budget


Variance


$'000


Budget


Variance


%


Capital Revenue Capital Expenditure Capital Surplus/(Deficit)


Transport Management


210218 Transport Infrastructure Upgrades 0                      1                      (1 )                   -100% 0                      0                      0                      100% 0                      1                      (1 )                   -100%


210327 Capex: Urban Stormwater Works 0                      0                      0                      N/A 200                  79                    (121 )               -154% (200 )               (79 )                 (121 )               154%


210345 Capex: Mann St Depot - Electrical Upgrade 0                      0                      0                      N/A 0                      3                      3                      100% 0                      (3 )                   3                      100%


Rural Roads


210303 Capex: 2020/21 Road Rehabilitation Program 0                      0                      0                      N/A 1                      85                    84                    99% (1 )                   (85 )                 84                    99%


270315 Capex: Urban Reseals Program 0                      0                      0                      N/A 3                      188                  185                  99% (3 )                   (188 )               185                  99%


270413 Capex: Rural reseals 0                      0                      0                      N/A 84                    348                  264                  76% (84 )                 (348 )               264                  76%


270414 Capex: Gravel Resheeting Roads Local Rural Unsealed 0                      0                      0                      N/A 258                  268                  10                    4% (258 )               (268 )               10                    4%


270415 Rockvale Road Upgrade 1.5km Guyra-Ebor Turn off 0                      0                      0                      N/A 16                    334                  319                  95% (16 )                 (334 )               319                  95%


270418 Kempsey Road Improvements (250 )               0                      (250 )               N/A 0                      0                      (0 )                   N/A (250 )               0                      (250 )               N/A


270436 Boorolong Rd Upgrade (DCP Funding) 20                    58                    (38 )                 -66% 43                    73                    30                    41% (23 )                 (15 )                 (8 )                   56%


270439 Puddledock Road 0                      0                      0                      N/A 59                    38                    (21 )                 -54% (59 )                 (38 )                 (21 )                 54%


270441 Capex: Causeway Rehabilitation 0                      0                      0                      N/A 55                    55                    0                      1% (55 )                 (55 )                 0                      -1%


270442 Capex: Kempsey Road Big Hill Project 10                    434                  (424 )               -98% 35                    437                  403                  92% (24 )                 (3 )                   (21 )                 726%


270470 Capex: Regional Roads 184                  0                      184                  N/A 68                    111                  44                    39% 116                  (111 )               227                  205%


270537 Capital Exp. Bridges - Sealed 0                      228                  (228 )               -100% 217                  629                  412                  66% (217 )               (401 )               185                  46%


270542 Capital Exp. Bridges Unsealed (538 )               0                      (538 )               N/A 1                      0                      (1 )                   N/A (540 )               0                      (540 )               N/A


270544 Timber Bridge Renewal Program 0                      0                      0                      N/A 5                      0                      (5 )                   N/A (5 )                   0                      (5 )                   N/A


Urban Roads


240657 Capex: Carpark Resurfacing - Tingcombe Street 0                      0                      0                      N/A 0                      12                    12                    100% 0                      (12 )                 12                    100%


240658 Capex: Carpark Resurfacing - Armidale Cemetery 0                      0                      0                      N/A 0                      8                      8                      100% 0                      (8 )                   8                      100%


240829 Capex: Kerb & Gutter Renewal 0                      0                      0                      N/A 0                      46                    46                    99% (0 )                   (46 )                 46                    99%


240914 Footpaths - New 0                      0                      0                      N/A 32                    17                    (14 )                 -83% (32 )                 (17 )                 (14 )                 83%


240916 Capex: Cycleway Asphalt Resheeting (pedestrian safety) 0                      0                      0                      N/A 3                      11                    8                      69% (3 )                   (11 )                 8                      69%


270251 Guyra Main Street Upgrade (Merger Funds) 0                      0                      0                      N/A 657                  847                  190                  22% (657 )               (847 )               190                  22%


270256 Capex: Road & Drainage Rehab - Faulkner Street 0                      0                      0                      N/A 1                      34                    33                    98% (1 )                   (34 )                 33                    98%


270257 Capex: Roundabout - Trevanna Road 15                    197                  (182 )               -92% 16                    197                  182                  92% (1 )                   0                      (1 )                   N/A


270258 Capex: Traffic Calming - Niagara St 0                      9                      (9 )                   -100% 0                      9                      9                      100% 0                      0                      0                      N/A


Regional Roads


270460 Capex: Supplementary Block Grant 0                      0                      0                      N/A 37                    0                      (37 )                 N/A (37 )                 0                      (37 )                 N/A


Sub total (208 )               1,124               (1,332 )            -118% 1,915               4,576               2,661               58% (2,122 )            (3,452 )            1,330               39%
TOTALS 5,769               5,868               (98 )                 -2% 8,054               15,845             7,792               49% (2,284 )            (9,978 )            7,693               77%


Above figures exclude loan repayments and reserve transfers
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1.0 INTRODUCTION  
Council has engaged Dr. Paul McFarland to undertake a Public Hearing under Section 57 of the 
Environmental Planning and Assessment Act, 1979 as required by Section 29 of the Local 
Government Act, 1993 for a proposal to reclassify land from ‘community land’ to ‘operational land’. 
 
Council prepared a Planning Proposal to reclassify land owned by Council containing the Services 
club carpark at 86 Dangar Street, Armidale (Lot101 DP1237922) from community land to operational 
land.  


 


The subject site of Planning Proposal No. 14 is 86 Dangar Street, Armidale, known as Lot 101 DP 


1237922 (the ‘Site’) – see Figure 1. The Site is currently zoned B4 Mixed Use, and is used as a carpark 


by Armidale Ex Services Memorial Club (the ‘Club’), located in central Armidale. Council owns the 


Site and leased to the Club for minimal rent. The Site is bordered to the north by Dumaresq 


Creeklands and a public walking track, and adjoins 137 Dumaresq Street (Lot 102 DP 1237922) 


containing the Club building to the south: 


 


Figure 1. Locality Map of the Site in Armidale, with 


inset aerial imagery (2209) of the Site – outlined in 


red – and immediate surrounds. 
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The Planning Proposal and supporting documentation were placed on public exhibition from 21 


August 2019 to 18 September 2019. The reclassification of the land from ‘community’ to 


‘operational’ is to enable Council to proceed with sale of the site to the Club or to adjust the lease 


amount based on recent land valuation.  


 


Dr. Paul McFarland had no previous involvement with the Planning Proposal for the site and is an 


independent person for the Public Hearing process in accordance with the requirements of Section 


47G of the Local Government Act, 1993 and the Regulations and associated guidelines.  


 


Facilitation of the Public Hearing and review of this report were undertaken by Dr. Paul McFarland, 


the Chairman of the Public Hearing.  


 


The Public Hearing was in relation to the reclassification of land only. The Public Hearing was held on 


Thursday 17 October 2019 in the Armidale Regional Council Chambers, Civic Administration Building 


commencing at 5:30pm.  


 


 


2.0 PUBLIC HEARING PROCESS 


The Act and Regulations do not specify the manner in which a Public Hearing is to be conducted. 


Based on no public submissions received after the exhibition of the Planning Proposal and in 


consultation with Council staff, it was determined to conduct the Public Hearing in a single session 


with no requirement for any pre-registration process to address the hearing.  


 


Notice of the public hearing was given in the local Newspaper and on Council’s website in 


accordance with the Act and Regulation. No submissions or any registrations of interest were 


received prior to the Public Hearing.  


 


3.0 THE PUBLIC HEARING  


The public hearing commenced at 5:30am and attendees include the Chairman Dr. Paul McFarland, 


Council’s Manager Development and Regulatory Services, Mr Ambrose Hallman, Principal Advisor 


Governance, Risk and Safety, Ms Nathalie Heaton, and Strategic Planner Mrs Shili Wang. No public 


attended and the public hearing concluded at 6pm after 30minutes waiting time for any 


unregistered attendees.  


 


It was confirmed that the report would be made available to the public within 4 business days of its 


receipt from the independent facilitator after final review. From the perspective of the independent 


chairman, no matters were raised in the Public Hearing and he supported the Council 


recommendation that reclassification of the land should proceed.  
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ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2016-2018  


 


May – October 2019  Current as at 19 November 2019 - Page 1 
 


Res # Detail Officer Notes 


95/19 


Moved Cr Murray Seconded Cr Murat 
 
That the Mayoral Minute on the drought be noted.  


The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 29 May 2019 - 11:51 AM - Jessica Bower 
Action completed by: Jessica Bower 


 


Moved Cr O'Connor  Seconded Cr Robinson 
 
That Council hold two community meetings during the draft 19/20 budget period of exhibition:  
one in Armidale and the other in Guyra so that the community can be properly engaged in the 
budget process.  
 
The Motion on being put was LOST on the casting vote of the Chairperson. 
 
Cr O’Connor and Cr Robinson requested that their votes for the motion be recorded. 
 


Bower, Jessica 29 May 2019 - 11:51 AM - Jessica Bower 
Action completed by: Jessica Bower 


 


MOTION 
 
That in respect of all projects for which Council holds grants they be included in the 2019/2020 
operational plan and budget and if necessary Council go to contract to ensure completion of 
those projects.  
 
The motion was withdrawn. 
 


Bower, Jessica 29 May 2019 - 11:50 AM - Jessica Bower 
Action completed by: Jessica Bower 


 


MOTION 


That in relation to the Civic Prayer component of the Code of Meeting Practice, Council extend 
the consultation period for a further 28 days with appropriate " Have your Say and other 
searcheability  of the topic " Civic Prayer" on Council's website so that the community has the 
opportunity to find the topic and respond to it if they wish, and in this regard, that part of the 
Code of Meeting Practice item be deferred until the Ordinary Council Meeting in July 2019.  


Bower, Jessica 29 May 2019 - 11:49 AM - Jessica Bower 
Action completed by: Jessica Bower 
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Res # Detail Officer Notes 


The motion was withdrawn. 
 


96/19 


Moved Cr Robinson Seconded Cr O'Brien 


 
That, unless council intends to process public submissions over the weekend after 5pm on 
Friday, the deadline for public submissions is extended to 8:30 am the following Monday. 
 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


20 Jun 2019 - 5:50 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 


 


That council holds a public meeting on the budget proposals. 
 
The motion was withdrawn. 
 


Bower, Jessica 29 May 2019 - 11:49 AM - Jessica Bower 
Action completed by: Jessica Bower 


97/19 


Moved Cr Widders Seconded Cr O'Brien 
 
(a)  That the submissions on the Code of Meeting Practice be noted; and 


(b) That the Code of Meeting Practice be adopted.  


 


AMENDMENT 


Moved Cr Robinson 


(a)  That the submissions on the Code of Meeting Practice be noted; and 


(b) That the Code of Meeting Practice be adopted with the Civic Affirmation to be adopted 
 as “Let our consciences, and religious faith guide our knowledge and judgement, and 
help  us make fair and wise decisions on behalf of our community.    


The amendment lapsed as there was no seconder. 


 


AMENDMENT 


Heaton, 
Nathalie 


20 Jun 2019 - 5:50 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
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Res # Detail Officer Notes 


Moved Cr Tiley  Seconded Cr O’Connor  


a)  That the submissions on the Code of Meeting Practice be noted; and 


(b) That the Code of Meeting Practice be adopted with the exception that the existing civic 
 prayer be retained.  


Cr Widders reserved a right of reply to the amendment and the original motion. Cr Murray 
confirmed the right was reserved. 


MOTION OF DISSENT 


Moved Cr Bailey  Seconded Cr Tiley  


Dissent from Cr Murray’s ruling that a right of reply was reserved on the amendment and the 
motion.  


The motion on being put to the vote was LOST. 


 


The amendment on being put to the vote was LOST. 


 


AMENDMENT 


Moved Cr O’Connor  


a)  That the submissions on the Code of Meeting Practice be noted; and 


(b) That the Code of Meeting Practice be adopted with the exception that the existing civic 
 prayer be retained and that further consultation occur with representatives of other faith  
 groups in the community to settle on a faith inclusive prayer.  


The amendment lapsed as there was no seconder. 


 


PROCEDURAL MOTION 
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Res # Detail Officer Notes 


Moved Cr Bailey   Seconded Cr Tiley 


That motion 9.1 FOR DECISION: Code of Meeting Practice - Submissions Received be put 
without further debate. 


The motion on being put to the vote was CARRIED. 


 


MOTION  


(a)  That the submissions on the Code of Meeting Practice be noted; and 


(b) That the Code of Meeting Practice be adopted.  


The motion on being put to the vote was CARRIED on the casting vote of the Chair. 


 


98/19 


Moved Cr Widders Seconded Cr Martin 
 
a) That Council note the 2018/19 Third Quarter Budget Review. 


b) That Council resolve to amend the 2018/19 budget in accordance with the Quarterly 
Budget Review Statement for the period 1 January 2019 to 31 March 2019 tabled at the 
attachment. 


The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


5 Jul 2019 - 9:38 AM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
2018/19 Third Quarter Budget Review finalised 
in accordance with report. 


99/19 


Moved Cr Bailey Seconded Cr Murat 
 
a) That the Regional Growth Advisory Committee (RGAC) report is noted. 


b) That Council adopts the recommendation of the RGAC to withdraw from the Evocities 
program. 


c) That as part of the budgeting process, staff prepare a report for Council’s consideration 
that provides potential options for the funding.  


Lawrence, Greg 9 Jul 2019 - 4:24 PM - Greg Lawrence 
Report being worked on. 
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Res # Detail Officer Notes 


The Motion on being put to the vote was CARRIED. 
 


100/19 


Moved Cr Murat Seconded Cr Robinson 
 


a) That Planning Proposal No. 14 to amend Armidale Dumaresq Local Environmental Plan 
2012 – which proposes to reclassify Lot 101 DP 1237922 (86 Dangar Street, Armidale) 
from community land to operational land – be forwarded to the Department of Planning 
and Environment with a request for a Gateway Determination, in accordance with 
section 3.34 of the Environmental Planning and Assessment Act 1979.  


b) That, subject to Gateway Determination, a further report is to be provided to Council 
following public exhibition of Planning Proposal No. 14 to amend Armidale Dumaresq 
Local Environmental Plan 2012. 


c) That the Armidale Ex Services Memorial Club be advised of Council’s resolution. 


The Motion on being put to the vote was CARRIED. 
 


Wang, Shili 9 Jul 2019 - 3:33 PM - Shili Wang 
Action completed by: Wang, Shili 
Deleted. Matter postponed for further decision. 


101/19 


Moved Cr Murat Seconded Cr Martin 
 
That Council Adopt the Plan of Management – Kolora Aged Care Site as exhibited. 


The Motion on being put to the vote was CARRIED. 
 


Schmidt, Krista  


103/19 


Moved Cr Murat Seconded Cr Widders 
 
That Council note the Cash and Investment Report, as at 30 April 2019, reporting investments 
held of $70,111,883 and a consolidated Bank Account of $413.88, excluding the Trust Fund. 


The Motion on being put to the vote was CARRIED. 
 


Munns, Brad 7 Jun 2019 - 4:29 PM - Brad Munns 
Action completed by: Bower, Jessica 


104/19 
Moved Cr Murat Seconded Cr Widders 
 


Stidworthy, 
Kelly 
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That Council note the Monthly Financial Report for April 2019. 


The Motion on being put to the vote was CARRIED. 
 


105/19 


Moved Cr Tiley Seconded Cr Murat 
 
That Council notes the report on the Department of Planning’s introduction of the Medium 
Density Housing Code and that council staff be requested to convey to the department any 
issues or concerns where council’s local planning regime may be at variance with the proposed 
SEPP. 


The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 


Hallman, 
Ambrose 


 


106/19 


Moved Cr Murat Seconded Cr Widders 
 
That the report on the Code of Conduct Review Panel be noted.  


The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


 


107/19 


Moved Cr Murat Seconded Cr Widders 
 
That the report outlining resolutions of Council from November 2018 to April 2019 and actions 
carried out be noted.  


The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 29 May 2019 - 11:49 AM - Jessica Bower 
Action completed by: Jessica Bower 


109/19 


Moved Cr Bailey Seconded Cr Tiley 
 
That the Minutes of the Regional Growth Advisory Committee meeting held on 11 April 2019 
be endorsed. 
 
a) That the commitment to the Evocities program be withdrawn. 


 


Ackling, Belinda  
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b) That Economic Development Department presents  to the Committee a report providing 
options an costings for promoting the Armidale Region, with specific outcomes and how 
to make best use of budget allocation commitment  of $80k.’ 


 
c) That Council consider the stand alone Evocities report.  


 
That Council note the following recommendation was made by the Committee. 


 
d) That Council consider continuing with the prior budget allocation commitment for 


Evocities and investing it in a Regional Marketing Campaign for Armidale LGA. 
e)  


Management Comment 
Council note the Committees recommendation to withdraw from the Evocities program and 
repurpose the proposed funding for next financial year is contingent on Council’s support and 
agreement. 
The Motion on being put to the vote was CARRIED. 
 


110/19 


Moved Cr Bailey Seconded Cr Tiley 
 
That the Minutes of the Armidale Regional Aboriginal Advisory Committee meeting held on     
Wednesday 24 April 2019 be noted. 
 
The Motion on being put to the vote was CARRIED. 
 


Hutton, Aimee 29 May 2019 - 12:35 PM - Aimee Hutton 
Noted 
29 May 2019 - 12:36 PM - Aimee Hutton 
Action completed by: Aimee Hutton 


111/19 


Moved Cr Bailey Seconded Cr Tiley 
 
a) That the Minutes of the Traffic Advisory Committee meeting held on 7 May 2019 be 


noted and endorsed. 
 


b) That Guideposts be installed to delineate a number of substandard curves on the 
unsealed section of Donald Road. 


Ackling, Belinda  
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c) That Guideposts be installed on Donald Road at a narrow section of road where the trees 


encroach within a metre of the edge of the road. 
 
d) That the signage for the Rifle Range identifying the hidden driveway be referred to RMS 


for approval. 
 
e) That the two end bays opposite W23 & W22 (Agronomy) on Trevenna Road, be 


converted to “No Parking” providing a drop off and pick up zone. 
 
f) That Chevron Alignment Markers (CAMS) be installed on Dumaresq Dam Road at 


identified road sections. 
 
g) That line marking be installed on Dumaresq Dam Road along the winding section starting 


approximately 1.8km from Boorolong Road, for an approximate length of 2km. 
 
h) That line marking be installed on Dumaresq Dam Road on the approach to the Boorolong 


Road intersection, for an approximate length of 400m and associated guideposts be 
installed.   


 
The Motion on being put to the vote was CARRIED. 
 


114/19 


That Council adopts the exemption to tender as per LGAct93 Section 55 (3), amending contract 
2011/03 to include the Agreement for the Operation of the Kerbside Collection of Recyclables – 
Guyra and allowing delegated authority to the CEO for amendment of contract 2011/03 for 
Provision of Recyclables Collection and Processing Services for Armidale. 
 
The Motion on being put to the vote was CARRIED. 
 


Anderson, 
Shane 


14 Oct 2019 - 9:36 AM - Shane Anderson 
Action completed by: Anderson, Shane 
Completed and commenced 


93/19 
Moved Cr Widders Seconded Cr Murat 
 


Bower, Jessica 11 Oct 2019 - 2:02 PM - Jessica Bower 
Action acknowledged by: Ward, Hayley 
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That Cr Gray’s apology be accepted.  
 
The motion on being put to the vote was CARRIED. 
 


94/19 


Moved Cr Widders Seconded Cr Martin 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 11 Oct 2019 - 2:03 PM - Jessica Bower 
Action acknowledged by: Ward, Hayley 


117/19 


Moved Cr Martin Seconded Cr Galletly 
 
That Council investigates the traffic impacts for the Armidale Secondary College at their 
permanent location in Butler Street through the traffic committee process in the first instance 
and any recommendation(s) identified is provided to Council. 
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 


Ackling, Belinda  


119/19 


Moved Cr Widders Seconded Cr Murat 


 
(a) That the community submissions be acknowledged and Council responses to the 


submissions be noted; 
 
(b) That the Operational Plan 2019-2020 be adopted; 
 
(c) That the Revenue Policy 2019-2020 be adopted; 
 
(d) That the Fees and Charges 2019-2020 be adopted incorporating the amendment below; 


and 
 
(e) That the Resourcing Strategy, incorporating the Long Term Financial Plan and Budget 


Heaton, 
Nathalie 


11 Oct 2019 - 10:02 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
No comment to make 







  


ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2016-2018  


 


May – October 2019  Current as at 19 November 2019 - Page 10 
 


Res # Detail Officer Notes 


2019-2020 be adopted. 
 
Fees and Charges 2019-2020 Amendment 
That the following fees on page 37 of the Fees and Charges attachment be amended from “Per 
hour” to “Per event”. 
 


 
 
The Motion on being put to the vote was CARRIED. 
Cr O’Connor requested that her dissenting vote be recorded.  
 


120/19 


Moved Cr Bailey Seconded Cr Gray 
 
a) That in relation to Ordinary Rates, Council apply the 2.7% rate increase as determined by the 
Independent Pricing and Regulatory Tribunal; 


b) That pursuant to Section 494 of the NSW Local Government Act 1993, Council make and levy 
the following Ordinary Rates for the year 1 July 2019 to 30 June 2020; 


Category & 
Sub-Category 


Base 
Amount $ 


Base 
Amount % 


Ad-Valorem 
Rate in the $ 


Residential – Armidale (Non Urban) 485.00 43.44 0.002443 


Residential – Armidale 467.60 42.46 0.004774 


Residential - Wollomombi 200.00 35.61 0.016196 


Residential - Ebor 200.00 36.90 0.009501 


McIlwain, John 9 Jul 2019 - 3:28 PM - John McIlwain 
Rates levied 6th July 2019, notices to be issued 
20 July. 
9 Jul 2019 - 3:30 PM - John McIlwain 
Action completed by: McIlwain, John 
Rates levied Saturday 6 July 2019 
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Residential - Hillgrove 200.00 33.38 0.015912 


Residential – Guyra (Non Urban) 258.80 48.57 0.002396 


Residential - Guyra 238.00 46.12 0.004624 


Residential – Village 170.00 48.62 0.004605 


Business – Armidale (Non Urban) 737.30 46.01 0.003496 


Industrial – Armidale 882.20 18.62 0.012395 


Business – Armidale 791.00 18.42 0.012395 


Business – Guyra  409.80 46.18 0.008302 


Business – Guyra (Village) 106.70 38.45 0.003829 


Farmland - Armidale 1,321.60 38.07 0.002402 


Farmland – Guyra  468.00 18.72 0.002208 


Farmland –  
Guyra Intensive 


1,146.90 18.72 0.007601 


Mining - Armidale 995.30 17.23 0.036282 


Mining – Guyra  250.00 45.63 0.009598 


 


c) That in relation to water supply charges and pursuant to Sections 501 and 502 of the NSW 
Local Government Act 1993, Council make and levy the following charges for water supply 
services for the year 1 July 2019 to 30 June 2020; 


Water Service Access Charges  Standing Charge  


Water Service Access - Armidale  $225.00 


Water Service Access – Guyra  $225.00 
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Water Consumption Charges  Stepped Tariff Unit Charge  


$ per Kilolitre 


Armidale Residential  0 – 100kl $2.60 
101 - 250kl $3.45 


251 & Higher $3.90 


Armidale Commercial  0 – 100kl $2.60 
101 - 250kl $3.45 


251 & Higher $3.90 


Armidale Non-Rateable  Flat rate $3.60 


Armidale Non-Profit Sporting  Flat Rate $2.70 


Armidale Untreated Water  0 – 100kl $1.26 
101 - 250kl $2.25 


251 & Higher $2.76 


Armidale Dialysis Users 0-25kl $0.00 
26-100kl $2.40 


101-250kl $3.20 
251 & Higher $3.90 


Guyra Residential & Commercial 0-100kl $2.15 
101-250kl $2.50 


250kl & Higher $2.70 


Guyra Intensive Horticulture 
Water Tariff (in accordance with 
heads of agreement) 


Flat Rate $2.20 


Guyra Dialysis User 0-25kl $0.00 
26-100kl $2.15 


101-250kl $2.50 
250kl & Higher $2.70 
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d) That in relation to sewerage service charges pursuant to Sections 501, 502 and 551 of the 
NSW Local Government Act 1993, Council make and levy the following rates and charges for 
sewerage services for the year 1 July 2019 to 30 June 2020: 


Sewerage Service Access Charge Standing Charge  


Armidale – Residential Occupied $450.00 


Armidale – Unconnected Sewer $225.00 


Armidale – Commercial (Minimum) $450.00 


Armidale – Commercial (Ad-Valorem) 


Commercial properties are charged 
either the Ad-Valorem rate or the 
Minimum if the calculated Ad-
valorem rate does not reach the 
minimum charge.  


$0.0052 


Guyra – Residential Occupied $627.00 


Guyra - Unconnected $408.00 


Guyra - Commercial $627.00 


 


Multiple Sewerage Charges Unit Charge  


Armidale Flats/Units  $396.00 


Armidale WC’s – Hotels & Motels  $148.50 


Armidale WC’s – Colleges, etc $148.50 


Armidale WC’s – Hospitals $71.50 


Armidale WC’s – Schools & Churches  $71.50 
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Armidale WC’s – Non-rateable $132.00 


Armidale – Urinals Rateable $71.50 


Armidale – Urinals Non-rateable $66.00 


Guyra – Flats & Units  $627.00 


Guyra – 1
st


 WC/Urinal Included in Service Access 
Charge 


Guyra – 2-6 Urinals  $264.00 


Guyra – Each Additional WC/Urinal $138.00 


Guyra – WC’s Non-rateable $138.00 


 


e) That in relation to waste management charges pursuant to Sections 496, 501 and 502 of the 
NSW local Government Act 1993, Council make and levy the following annual charges for 
waste management services for the year 1 July 2019 to 30 June 2020: 


Waste Charge Description Standing 
Charge  


Unit Charge  


Waste Services Provided in Armidale   


Domestic Waste Management 140lt  $390.00 


Additional 140lt Domestic Service   $145.00 


Additional Domestic 240lt Organic Service   $145.00 


Commercial Waste Service 240lt   $410.00 


Commercial Organics 240lt Fortnightly   $145.00 


Commercial Organics 240lt Weekly  $220.00 


Commercial Organics 240lt   2 x Weekly  $350.00 
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Commercial Organics 240lt   3 x Weekly  $480.00 


Additional Commercial Organics 240lt  $145.00 


Commercial Recycling Service  $150.00 


Vacant Domestic Waste Management  $140.00  


Rural Waste Management  $140.00  


New Landfill Charge  $177.00  


Waste Services Provided in Guyra 


Domestic Waste Management 240lt   $520.00 


Domestic Waste Management 140lt  $390.00 


Commercial Waste Management 240lt  $410.00 


Rural Waste Management $56.00  


Vacant Domestic Waste Management  $120.00  


 


f) That in relation to stormwater management services (drainage charges) pursuant to Section 
496A of the NSW Local Government Act 1993, Council make and levy the following annual 
charge for stormwater management services for the year 1 July 2019 to 30 June 2020.  


Charge Description Standing Charge $ 


Armidale Drainage Charge  $50.00 


Guyra Stormwater Management Charge  $25.00 


 


g) That the interest rate on overdue rates and charges, pursuant to Section 566(3) of the NSW 
Local Government Act 1993, Council be the maximum rate of interest payable on overdue rates 
and charges for the 2019-2020 rating year of 7.5% as determined by the Office of Local 
Government; 
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The Motion on being put to the vote was CARRIED. 
 


121/19 


Moved Cr Widders Seconded Cr Galletly 
 
a) That Council fix the 2019/20 fee payable to Councillors at $20,280; 


 
b) That Council fix the 2019/20 fee payable to the Mayor at $44,250; and 
 
c) That Council note that the fixing and payment of an annual fee to the Mayor, is in addition 


to the fee paid to the Mayor as a Councillor. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


5 Jul 2019 - 9:38 AM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Mayor and Councillor payment rates updated in 
accordance with report. 


123/19 


Moved Cr Widders Seconded Cr Martin 
 
(a)  That the Ordinary Council Meeting cycle for the 2019-2020 financial year be as follows: 


- Wednesday 24 July 2019, in Armidale 
- Wednesday 28 August 2019, in Armidale 
- Wednesday 25 September 2019, in Guyra 
- Wednesday 23 October 2019, in Armidale 
- Wednesday 27 November 2019, in Armidale 
- Wednesday 11 December 2019, in Guyra (Second Wednesday) 
- Wednesday 26 February 2020, in Armidale 
- Wednesday 25 March 2020, in Armidale 
- Wednesday 22 April 2020, in Guyra 
- Wednesday 27 May 2020, in Armidale 
- Wednesday 24 June 2020, in Armidale 
 


(b)   That the time for the Ordinary Council meetings to commence is 10am. 
 
AMENDMENT 


Heaton, 
Nathalie 


11 Oct 2019 - 10:02 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Advertised and updated in InfoCouncil 
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Moved Cr Galletly   Seconded Cr Bailey 
(a)  That the Ordinary Council Meeting cycle for the 2019-2020 financial year be as follows: 


- Wednesday 24 July 2019, in Armidale 
- Wednesday 28 August 2019, in Armidale 
- Wednesday 25 September 2019, in Armidale  
- Wednesday 23 October 2019, in Armidale 
- Wednesday 27 November 2019, in Armidale 
- Wednesday 11 December 2019, in Armidale (Second Wednesday) 
- Wednesday 26 February 2020, in Armidale 
- Wednesday 25 March 2020, in Armidale 
- Wednesday 22 April 2020, in Armidale 
- Wednesday 27 May 2020, in Armidale 
- Wednesday 24 June 2020, in Armidale 
 


The Amendment on being put to the vote was LOST. 
 


(b) That the time for the Ordinary Council meetings to commence is 4pm. 
 
The Amendment on being put to the vote was CARRIED and became the substantive Motion. 
 
Moved Cr Widders Seconded Cr Martin 
(a)  That the Ordinary Council Meeting cycle for the 2019-2020 financial year be as follows: 


- Wednesday 24 July 2019, in Armidale 
- Wednesday 28 August 2019, in Armidale 
- Wednesday 25 September 2019, in Guyra 
- Wednesday 23 October 2019, in Armidale 
- Wednesday 27 November 2019, in Armidale 
- Wednesday 11 December 2019, in Guyra (Second Wednesday) 
- Wednesday 26 February 2020, in Armidale 
- Wednesday 25 March 2020, in Armidale 
- Wednesday 22 April 2020, in Guyra 
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- Wednesday 27 May 2020, in Armidale 
 -       Wednesday 24 June 2020, in Armidale 
 
 (b) That the time for the Ordinary Council meetings to commence is 4pm. 
 
The Motion on being put to the vote was CARRIED. 
 


 


RECOMMENDATION: 
 
(a) That the Report on the Review of Council Committees be noted. 


 
(b) That the proposed structure be adopted with the Peak Advisory Committees aligned with 


the priorities set in Council’s Community Strategic Plan. 
 


(c) That Council proceed with the implementation of the structure and “go live” by 
1 October 2019. 
 


(d) That the Draft Peak Advisory Committees’ terms of reference include specific reference to 
supporting the Council in the achievement of its objectives in the Community Strategic 
Plan, the Delivery Program and the Operational Plans and that they are adopted at the first 
Peak Advisory Committee. 
 


(e) That the Armidale Regional Aboriginal Advisory Committee, the Armidale Regional Youth 
Advisory Committee, the Arts Cultural and Heritage Advisory Committee, the Community 
Health and Wellbeing Advisory Committee, the Environmental Sustainability Advisory 
Committee, the Floodplain Management Advisory Committee, the Regional Growth 
Advisory Committee, and the Business Advisory Committee be dissolved.  


(f) That a Register of Peak Advisory Committees be uploaded on to the Council website.  
 


(g) That training be provided to committee members on the Code of Conduct, the Code of 
Meeting Practice and chairing of meetings.  


Heaton, 
Nathalie 
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(h) That the Internal Audit Program include a review of the adherence of the Committees to 


the Good Governance Principles. 
 


(i) That the Leadership for the Region - Audit, Risk and Improvement Committee Charter  and 
membership be reviewed in light of forthcoming legislative requirements and the relevant 
Community Outcomes from the Community Strategic Plan. 
 


(i)  That Councillors be appointed to each of the following committees: 
 


(i)  Environment and Infrastructure  
(ii) People and Community  
(iii) Growth Prosperity and Economic Development. 
 


(j) That the Expression of Interest process for external membership commence in line with 
the Engagement Plan.  


 
The item was not put to the vote.  
 


125/19 


Moved Cr Widders Seconded Cr Gray 
 
(a) That two Councillors be appointed as Council’s voting delegates for the Local Government 


NSW (LGNSW) Annual Conference, Warwick Farm, from  Saturday 14 October to Monday 16 
October 2019; 


(b) That the process for appointment be by show of hands; 


(c) That the two voting delegates be approved to attend the Local Government NSW Annual 
Conference; and 


(d) That Motions be submitted at the next Council meeting in order to meet the deadline of 19 
August, allowing LGNSW to print and distribute the Business Paper before the Conference.  


Heaton, 
Nathalie 


11 Oct 2019 - 10:03 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Conference took place in October 
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AMENDMENT 
Moved Cr Robinson 
That unless the closing date for delegate nominations is before the next Council meeting, 
Councillor nominations be considered at the next Council meeting when Motions have been 
submitted by Councillors to ensure the best representation of Armidale Regional Council at the 
Conference. 
 
The amendment was not put to the vote. 
 
PROCEDURAL MOTION 
Moved Cr Bailey Seconded Cr Murat 
 
That a vote be held today for two delegates to be registered to ensure early bird discounts.  
 
The Motion on being put to the vote was CARRIED. 
MOTION 
 
(a) That two Councillors be appointed as Council’s voting delegates for the Local Government 


NSW (LGNSW) Annual Conference, Warwick Farm, from  Saturday 14 October to Monday 
16 October 2019; 


(b) That the process for appointment be by show of hands; 


(c) That the two voting delegates be approved to attend the Local Government NSW Annual 
Conference; and 


(d) That Motions be submitted at the next Council meeting in order to meet the deadline of 
19 August, allowing LGNSW to print and distribute the Business Paper before the 
Conference.  


The Motion on being put to the vote was CARRIED. 
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129/19 


Moved Cr Robinson Seconded Cr Murat 
 
That Council note the Cash and Investment Report, as at 31 May 2019, reporting investments 
held of $68,688,021.61 excluding the Trust Fund. 


The Motion on being put to the vote was CARRIED. 


 


Walls, Deborah  


130/19 


Moved Cr Murat Seconded Cr Gray 
 
That Council note the Monthly Financial Report for May 2019. 


The Motion on being put to the vote was CARRIED. 
 


Chalmers, 
Michael 


 


131/19 


Moved Cr Martin Seconded Cr Gray 
 
That the report outlining resolutions of Council from December 2018 to May 2019 and actions 
carried out be noted.  


The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 5 Jul 2019 - 10:31 AM - Jessica Bower 
Action completed by: Bower, Jessica 
For noting only. No action required. 


132/19 


Moved Cr O'Brien Seconded Cr Murat 
 
(a) That the Minutes of the Community Wellbeing Advisory Committee held on 28th March, 
2019 be noted, and  
 
(b) That the following recommendations from the Community Wellbeing Advisory Committee 
be noted:  
 


(i) That the Community Wellbeing Advisory Committee recommends that Council take 
urgent action to advise all in the local government area of the full range of 
supports available to those suffering because of the drought, in coordination with 


Schofield , Sally  
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other agencies. 
 


(ii) That the Community Wellbeing Advisory Committee form a working group to 
review the data and reporting requirements to establish a Crime Prevention Plan in 
line with the requirements of the Attorney Generals Department. 


 
(iii) That the Community Wellbeing Advisory Committee be provided with information 


about grants being applied for by council officers for projects in the community to 
enable this committee to make recommendations to Council. 


 
(iv) That the Community Wellbeing Advisory Committee recommend that a working 


group be formed and email submissions be collated to review the situation 
surrounding ICE and provide information to inform the report to the special 
commission into ICE. 


 
The Motion on being put to the vote was CARRIED. 
 


133/19 


Moved Cr Widders Seconded Cr Murat 
 


(a) That the Minutes of the Armidale Regional Council Youth Advisory Committee 
meeting held on  Wednesday 29 May 2019  be noted; and  
 


(b) That the following  recommendations be adopted: 
 


i. That Armidale Regional Council provide financial assistance for three 
members of the Armidale Regional Youth Advisory Council attend the 
Luminosity Youth Summit in Port Macquarie to be held from July 24-26. Up to 
a total value of $3000 for which there is provision in the Youth and Family 
operational budget.  


ii. That Council assist and support the development of a survey of young people 


Schofield , Sally  







  


ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2016-2018  


 


May – October 2019  Current as at 19 November 2019 - Page 23 
 


Res # Detail Officer Notes 


to be distributed to local schools to gain feedback to assist in planning of 
events and providing information for future planning. 


iii. That the Armidale Regional Council Youth Advisory committee become 
informed of the ARC social media policy and use social media to better 
engage with young people.  


iv. That the Youth Council work in collaboration with ARC communications team 
to develop a media strategy to raise awareness of the Youth Council and 
recruit members.  


The Motion on being put to the vote was CARRIED. 


 


134/19 


Moved Cr Robinson Seconded Cr Murat 
 
(a) That the Minutes of the Community Wellbeing Advisory Committee held on 30 May 2019 be 
noted, and  
 
(b) That the following recommendations from the Community Wellbeing Advisory Committee be 
noted:  


(i) That a list of services and advocacy groups be collated and sent out to committee 
members for wider distribution to the community.  


(ii) That the committee review the terms of reference to ensure all relevant 
community areas are represented to cover the Action Plan. 


(iii) That Council advertise for interested parties to nominate to be on the Access 
Advisory Working Group which will review matters of access and provide 
information and recommendations to the Wellbeing Advisory Committee. 


(iv) That once established the Access Advisory Working Group review the currency of 
the Disability Action Plan. 
 


Management Comment: A number of these recommendations may be impacted by the Council 


Schofield , Sally  
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Committee review that is currently underway. As a result it is proposed that they be noted only 
at this point in time. 
 
AMENDMENT  
Moved Cr Robinson Seconded Cr O’Brien 
 
(a) That the Minutes of the Community Wellbeing Advisory Committee held on 30 May 2019 be 
noted, and  
 
(b) That the following recommendations from the Community Wellbeing Advisory Committee 
be supported:  


(i) That a list of services and advocacy groups be collated and sent out to committee 
members for wider distribution to the community.  


(ii) That the committee review the terms of reference to ensure all relevant 
community areas are represented to cover the Action Plan. 


(iii) That Council advertise for interested parties to nominate to be on the Access 
Advisory Working Group which will review matters of access and provide 
information and recommendations to the Wellbeing Advisory Committee. 


(iv) That once established the Access Advisory Working Group review the currency of 
the Disability Action Plan. 


 
The Amendment on being put to the vote was CARRIED and became the substantive Motion. 
 
The Motion on being put to the vote was CARRIED. 
 


135/19 


Moved Cr Martin Seconded Cr Murat 
 


(a) That the Minutes of the Traffic Advisory Committee meeting held 4th June via email, 
be noted. 
 


(b) That the Special Event Transport Management Plan for the TAS 125km Trek Armidale 


Ackling, Belinda  
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Regional Council local roads, in accordance with the submitted Traffic Management 
Plans and any special conditions required by the NSW Police be approved. 
 


(c) That the Council endorses the use of Armidale Regional Council local roads only, in 
accordance with the submitted Traffic Management Plans and Traffic Control Plans, 
and subject to any special conditions imposed by the NSW Police Sydney incident 
planning unit. 
 


(d) That organisers provide Council copies of required approvals from the Roads and 
Maritime Services, Bellingen, Coffs Harbour and Clarence Valley Councils’ for the use 
of the respective roads under their management. 
 


(e) That the closure of the Cinders Lane main car park for the Diversity Expo from 7am 
until 2pm on Wednesday the 12th June 2019, be endorsed.  
 


(f)  That “No Parking” signs be installed to the eastern side of Marsh Street 
between Kentucky Street and College Avenue.  


 
(g) That the road centreline be painted in Marsh Street between Kentucky Street and 


College Avenue with addition line marking toward Mosman Street to highlight the 
shift in the centreline. 
 


(h) That a temporary “No Parking zone Water Trucks Excepted”  be installed on the 
eastern side of Mott Street between Mann Street and Webb Place for 100m from the 
Mann Street intersection. 


 
The Motion on being put to the vote was CARRIED. 
 


136/19 


Moved Cr Gray Seconded Cr Martin 
 
(a) That the Minutes of the Minutes of the Business Advisory Committee meeting held on 4 


Ackling, Belinda  







  


ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2016-2018  


 


May – October 2019  Current as at 19 November 2019 - Page 26 
 


Res # Detail Officer Notes 


June 2019 be noted and endorsed. 
 


i. That a brief be composed for Ian Mason regarding:  


 Where we are at the moment?  


 Where we want to be in the future? 


 Celebrating technology, cultural and food diversity and sustainability. 
 
The Motion on being put to the vote was CARRIED. 
 


137/19 


Moved Cr O'Connor Seconded Cr Gray 
 
That the Notes of the Audit and Risk Committee meeting which was inquorate and held on 28 
May 2019 be noted. 
 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


 


142/19 


That Council adopts the exemption to tender as per LGAct93 Section 55 (3), amending contract 
2011/03 to include the Agreement for the Management and Operation of the Guyra Recycling 
Centre and Transfer Station and allowing delegated authority to the CEO for amendment of 
contract 2011/03 for Provision of Recyclables Collection and Processing Services for Armidale 
to include the current provision of recyclables collection and processing services to Guyra in 
order to achieve alignment of contracted services to Armidale and Guyra communities as a 
result of the merger. 


The Motion on being put to the vote was CARRIED. 


 


Anderson, 
Shane 


14 Oct 2019 - 9:37 AM - Shane Anderson 
Action completed by: Anderson, Shane 
Completed and commenced 


143/19 


That Council write off the overdue debts totalling $24,804.75 as outlined in the report. 


The Motion on being put to the vote was CARRIED. 


 


Stidworthy, 
Kelly 


5 Jul 2019 - 9:37 AM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Debts written off in accordance with report. 







  


ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2016-2018  


 


May – October 2019  Current as at 19 November 2019 - Page 27 
 


Res # Detail Officer Notes 


144/19 


a) That the report on the Chief Executive Officer’s Performance Review Panel be noted.  


b) That Council consider the implications of the Report and, in order to mitigate risk, form a 
panel of Councillors for the Chief Executive Officer’s Performance Review Panel.  


c) That nominations be sought for the Chief Executive Officer’s Performance Review Panel.  


The Motion on being put to the vote was CARRIED. 


 


Heaton, 
Nathalie 


11 Oct 2019 - 10:02 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Panel reconstituted 


116/19 


Moved Cr Widders Seconded Cr Murat 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 5 Jul 2019 - 10:29 AM - Jessica Bower 
Minutes on website updated as adopted. 
5 Jul 2019 - 10:31 AM - Jessica Bower 
Action completed by: Bower, Jessica 
No further action required. 


128/19 


Moved Cr Robinson Seconded Cr O'Brien 
 
That Cr Martin and Cr O’Brien be the voting delegates at the Local Government NSW (LGNSW) 
Annual Conference 
 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


11 Oct 2019 - 10:00 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Conference took place in October 


145/19 


Cr Widders and Cr O’Brien were nominated to the Chief Executive Officer’s Performance 
Review Panel. 
 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


11 Oct 2019 - 10:00 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
No action necessary 


124/19 


Moved Cr O'Connor Seconded Cr O'Brien 
 
That item 9.5 FOR DECISION: Review of Council Committees be deferred to the July 2019 
Ordinary Council Meeting.  


Heaton, 
Nathalie 


9 Jul 2019 - 4:35 PM - Jessica Bower 
Action reassigned to Heaton, Nathalie by: 
Bower, Jessica for the reason: 
11 Oct 2019 - 9:59 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
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The Motion on being put to the vote was CARRIED. 
 


Procedural Motion no action necessary 


147/19 


Moved Cr Widders Seconded Cr Murat 
 
(a) That Council notes that Cr Martin has declined the nomination to attend the Local 


Government NSW (LGNSW) Annual Conference, Warwick Farm, from  Monday 14 October 
to Wednesday 16 October 2019; 


The motion on being put to the vote was CARRIED. 
 


(b) That Cr Widders be endorsed as the second voting delegate to attend the Local Government 
NSW Annual Conference, as Cr Widders received the next highest number of votes at the 
Ordinary Council Meeting on 26 June 2019; 


 
AMENDMENT 
Cr O’Brien  
 
(b) That Cr Widders be endorsed as the second voting delegate to attend the Local Government 


NSW Annual Conference, as Cr Widders received the next highest number of votes at the 
Ordinary Council Meeting on 26 June 2019 and that a third delegate with full voting rights 
also be nominated. 


The amendment was withdrawn. 


 


(b) That Cr Widders be endorsed as the second voting delegate to attend the Local 
Government NSW Annual Conference, as Cr Widders received the next highest number of 
votes at the Ordinary Council Meeting on 26 June 2019; 


Cr O’Connor requested to nominate to be the second voting delegate. Open voting resulted in 
Councillors Widders being appointed as the voting delegate. 


Bower, Jessica 5 Sep 2019 - 11:31 AM - Jessica Bower 
a) Noted. NFA. 
b) Cr Widders registered to attend and as voting 
delegate.  
c) Motion submitted to LGNSW 16/8. 
d) Motion submitted to LGNSW 16/8. 
e) Refer to 28/8 OCM where motion was 
resubmitted to the vote and passed. Motion 
submitted to LGNSW 5/9. 
f) Motion submitted to LGNSW 16/8. 
g) Motion submitted to LGNSW 16/8. 
5 Sep 2019 - 11:32 AM - Jessica Bower 
Action completed by: Bower, Jessica 
Actions completed. 
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The motion on being put to the vote was CARRIED. 
 


(c) That the following Motion submitted by Councillor Bailey on ‘Establishment of Regional 
Marketing Fund’ be endorsed for submission to LG NSW: 


i. That Local Government NSW calls on the NSW Government for the 
immediate creation of a $5 million per annum Regional Marketing Fund for 
5 years to promote living, working and investing in regional NSW; and 
 


ii. That the Fund be administered by a representative body of Councils with 
membership to be made up of 2 from regional cities (population over 
25,001), 2 from coastal cities (population over 25,001), 2 from provincial 
centres (population from 10,000 to 25,000)  and 2 from smaller country 
communities (population up to 10,000). 


The motion on being put to the vote was CARRIED. 
 
(d) That the following Motion submitted by Councillor Robinson and Councillor O’Brien on 


‘Emergency Services Levy’ be endorsed for submission to LG NSW: 


i. That LGNSW lobbies the State Government to reverse the increases in the 
Emergency Services Levy imposed on councils. 


The motion on being put to the vote was CARRIED. 
 


(e) That the following Motion submitted by Councillor Robinson and Councillor O’Brien on 
‘Council Amalgamations’ be endorsed for submission to LG NSW: 


i. That LGNSW notes the financial information in the March 2019 report: 
“Council Amalgamations, a sea of red ink” and lobbies the NSW Government 
for financial assistance to enable councils whose finances have suffered since 
forced amalgamation to meet important commitments in their Delivery 
Programs.  
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The Motion on being put was LOST on the casting vote of the Chairperson. 
 


(f) That the following Motion submitted by Councillor Robinson and Councillor O’Brien on 
‘BASIX Standards’ be endorsed for submission to LG NSW: 


i. That LGNSW supports the NSW Government Inquiry into building 
regulation and uses the opportunity to lobby for effective BASIX standards 
to improve energy and water efficiency, and the impact of new buildings 
on the climate, especially in colder areas which suffer from unhealthy 
particulate pollution in winter and for which current BASIX standards are 
inadequate.  


ii.  That LGNSW also lobbies for the provision of funds to upgrade existing 
buildings to a satisfactory standard when the benefits greatly exceed the 
cost of upgrading. 


The motion on being put to the vote was CARRIED. 
 


(g) That the following Motion submitted by Councillor Robinson and Councillor O’Brien on 
‘Breaches of National Standards’ be endorsed for submission to LG NSW: 


i. That when official monitoring shows serious breaches of National 
Standards (e.g. the 31 exceedances of National Air Quality standards in 
Armidale), LGNSW lobbies the NSW Government to provide the necessary 
resources and assistance to councils to enable them to meet national 
standards as soon as practicable 


The motion on being put to the vote was CARRIED. 
 


148/19 


Moved Cr Widders Seconded Cr Robinson 


 
(a) That Council support the proposal for a walking track and future wildlife corridor in 


Thorsteinsson, 
Sally 


30 Sep 2019 - 3:55 PM - Sally Thorsteinsson 
Action completed by: Thorsteinsson, Sally 
Section of Judith Street referred to in proposal 
transferred from Cown Land to Council land, 
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southern Armidale between Ross Street and Imbandja Lane. 


(b) That Council applies to Crown Lands to convert the current Crown Road reserves to be 
gazetted as unformed council road. 


The Motion on being put to the vote was CARRIED. 
 


gazette notice dated 17 September 2019. 


149/19 


Moved Cr Robinson Seconded Cr Tiley 
 
(a) That the Draft Home Support Services Policy be endorsed for public exhibition; 


(b)  That the Draft Home Support Services Policy be placed on public exhibition for a period of 
no less than 28 days, from Wednesday 31st July  2019 to Wednesday 28th August 2019; 


(c) That a further report be provided to the 25th September 2019 Council meeting for 
consideration of any submissions received; and 


(d) That if no submissions are made within the submission period, then the Home Support 
Services Policy be adopted retrospectively. 


The Motion on being put to the vote was CARRIED. 
 


Warner, Wendy 9 Aug 2019 - 2:45 PM - Wendy Warner 
Policy placed on Public exhibition 


151/19 


Moved Cr Widders Seconded Cr Bailey 
 
AMENDMENT 
Cr Robinson     
 


(a) That Council notes that the report on the Review of Council Committees is being re-
examined and will be provided to a future Ordinary Council meeting for consideration. 
 


(b) That Councillors and Council Committees are involved in the review. 
 
The amendment lapsed as there was no seconder. 


Bower, Jessica 1 Aug 2019 - 3:05 PM - Jessica Bower 
Action completed by: Bower, Jessica 
For noting only. No action required. 
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Moved Cr Widders   Seconded Cr Bailey 
(a) That Council notes that the report on the Review of Council Committees is being re-


examined and will be provided to a future Ordinary Council meeting for consideration. 
 
The Motion on being put to the vote was CARRIED. 
 


152/19 


Moved Cr Gray Seconded Cr Widders 
 
That Council note the Cash and Investment Report, as at 30 June 2019, reporting investments 
held of $68,128,072.53 and cash of $13,446.91 excluding the Trust Fund. 


 
The Motion on being put to the vote was CARRIED. 
 


Walls, Deborah  


153/19 


Moved Cr Gray Seconded Cr Widders 
 
That Council note the Monthly Financial Report for June 2019. 


 
The Motion on being put to the vote was CARRIED. 
 


Chalmers, 
Michael 


 


154/19 


Moved Cr Gray Seconded Cr Widders 
 
That Council note the report on the acceptance of tenders, under the CEO delegated authority 
to accept tenders with a contract value of up to $500,000, up to 30 June 2019 


 
The Motion on being put to the vote was CARRIED. 
 


Garrahy, Cindy  


155/19 
Moved Cr Gray Seconded Cr Widders 
 


Bower, Jessica 1 Aug 2019 - 3:05 PM - Jessica Bower 
Action completed by: Bower, Jessica 
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That the report outlining resolutions of Council from January 2019 to June 2019 and actions 
carried out, be noted.  


The Motion on being put to the vote was CARRIED. 


 


For noting only. No action required. 


156/19 


Moved Cr Gray Seconded Cr Widders 
 


That Council note the report detailing water adjustments, made under the provisions of the 
Water Account Adjustment Management Policy, for the March/June quarters, totalling 
$25123.14. 


The Motion on being put to the vote was CARRIED. 
 


Shanahan, 
Robyn 


 


157/19 


Moved Cr Widders Seconded Cr Murat 
 
a) That the Minutes of the Regional Growth Advisory Committee meeting held on 19 June 


2019 be noted. 
 
The Motion on being put to the vote was CARRIED. 
 


Lawrence, Greg 11 Oct 2019 - 2:06 PM - Greg Lawrence 
Action completed by: Ward, Hayley 
For notation only. No action required. GL has 
since left the organisation. 


158/19 


Moved Cr Gray Seconded Cr Widders 
 
a) That the Minutes of the Traffic Advisory Committee meeting held on 2 July 2019 be noted 


and following recommendations endorsed. 
i. That approval be provided for the temporary road closures of Dangar Street between 


Rusden and Moore Street for the ‘Christmas in the Mall 2019’, Thursday, 21 November 
from 12noon until 9pm. 


ii. That approval be provided for the requested road closures of Taylor Street from 
Dumaresq Street to Donnelly Street and Kirkwood Street between Taylor Street and 
Douglas Street from 7.30am until 6pm on Sunday 11th August, for the 2019 Armidale and 
District Football Carnival. 


Ackling, Belinda  
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iii. That the regularity “No Stopping” zones be highlighted by pavement marking in Taylor 
Street at the Oliver Ave and Beardy Street intersections.  


iv. That Council hatch the driveway at 158 Miller Street at the cost of the business owner. 


v. That line marking be installed from Fosters Road for the length of 1.5km, east towards 
the Blue Hole. 


vi. That the Traffic Advisory Committee give conceptual approval for the continued 
investigations into the Traffic Management Plan for stage two of the Autonomous Bus. 


vii. That the Transport NSW Centre of Road Safety be requested to provide the signage 
designs for stage two of the Autonomous Bus. 


The Motion on being put to the vote was CARRIED. 
 


162/19 


Moved Cr Widders Seconded Cr Murat 
 
That Council resolves to advise the Office of Local Government that Armidale Regional Council 
wishes to opt out of the rates path freeze extension resulting in implementation of rates 
harmonisation from 1 July 2020. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 7:58 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Advised Office Local Government of Council's 
decision. Council has been removed from the 
legislative provisions determining rates path 
freeze beyond 1 July 2020. 


163/19 


Moved Cr O'Connor Seconded Cr Tiley 
 
That Council resolves to pursue the application of a Special Rate Variation effective 1 July 2021. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 7:59 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Council's decision noted. Work will commence 
on analysing SRV options. 


164/19 


Moved Cr Tiley Seconded Cr O'Connor 
 
That Council: 


a) note the current status of projects funded by the Stronger Communities Fund and New 


Stidworthy, 
Kelly 


31 Oct 2019 - 7:59 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Decision was rescinded at the September 
meeting. 
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Council Implementation Fund; and 
 


b) apply to the NSW Government to redirect the following project savings towards the 
Guyra Main Street Upgrade: 


a. Platform Road $320,344 
b. Central Park Armidale $10,429 


 
        c)    apply to the NSW Government  to continue expenditure on: 


 a.  Kempsey Road Improvements $159,137 
  b.  Rockvale Road $362,211. 
 
        d)     make representations to the NSW Government for the reimbursement  of  the      
       additional cost of removing the fuel tanks in Guyra main street. 
 
AMENDMENT 
Moved Cr Robinson  Seconded Cr Bailey  
 
That the matter be deferred to the next Council meeting.  
 
The Amendment on being put to the vote was LOST. 
 
The Motion on being put to the vote was CARRIED. 
 


165/19 


Moved Cr Bailey Seconded Cr Murat 
 
a) That the Business Advisory Committee and Regional Growth Advisory Committees be 


dissolved and the Regional Growth and Place Activation Advisory Committee established, 
effective immediately.  
 


b) That an EOI for external members be sought on the basis of skills identified in the brief. 
 


Piorkowski, 
Mark 
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c) That Cr Peter Bailey and Cr Diane Gray be appointed as Co-Chairs. 
 
d) That nominations be sought for the third Councillor on the Committee. 
 
e)  That the TOR be amended to reflect that the Committee comprise three Councillors and a           
      minimum of six external members with some representation from AGBA. 
 
Nominations were sought for the third Councillor on the Regional Growth and Place Activation  
Advisory Committee. Cr Andrew Murat was nominated and appointed.  
 
The Motion on being put to the vote was CARRIED. 
 


166/19 


Moved Cr Widders Seconded Cr Murat 


 
a) That Planning Proposal No. 15 to amend Armidale Dumaresq Local Environmental Plan 


(LEP) 2012, which proposes to:  


 Alter the lot size standard for Lot 1 in DP 34495, Lot 9 in DP 112693, Lot 515-517, 730 
and 733 in DP 755808 at 267 Long Swamp Road, Armidale from 40 hectares to 8 
hectares.  


Be forwarded to the Department of Planning and Environment with a request for Gateway 
Determination, in accordance with section 3.34 of the Environmental Planning and 
Assessment Act 1979.  


 
b) That, subject to a Gateway Determination, a further report be provided to Council 


following public exhibition of Planning Proposal No. 15 to amend Armidale Dumaresq 
Local Environmental Plan 2012. 
 


c) That the proponent be advised of Council’s resolution.  
 
DIVISION The result being:- 
 


Wang, Shili  
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FOR: Crs P Bailey, J Galletly, L Martin, A Murat, S Murray, D O'Brien, M O'Connor, D 
Robinson, I Tiley and B Widders 


 
AGAINST: Nil 
 
The Mayor declared the motion as CARRIED. 
 


167/19 


Moved Cr Widders Seconded Cr Galletly 
 
That having regard to the assessment of DA-45-1989/B, Council:  


a) Grant consent to the Application subject to the conditions, including a reviewable 
condition, as detailed in the conditions document in Attachment 2 to this report. 
 


b) Notify all those who made a submission on the Application, of the determination.  
 
DIVISION The result being:- 
 
FOR: Crs J Galletly, L Martin, S Murray, M O'Connor, D Robinson, I Tiley and B Widders 
 
AGAINST: Crs P Bailey, A Murat and D O'Brien 
 
The Mayor declared the motion as CARRIED. 
 


Goodall, John  


168/19 


Moved Cr Tiley Seconded Cr O'Connor 
 
a) That the Planning Proposal to merge the Armidale Dumaresq Local Environmental Plan 


2012 and Guyra Local Environmental Plan 2012 into one merged Local Environmental Plan 
be placed on hold until the completion of the State mandated Local Strategic Planning 
Statement. 


 
b) That Council commence the process of preparing the Local Strategic Planning Statement for 


Hallman, 
Ambrose 


5 Sep 2019 - 5:00 PM - Ambrose Hallman 
Noted.  LEP placed on hold and MasterPlan and 
LSPS consultant has been appointed 
5 Sep 2019 - 5:00 PM - Ambrose Hallman 
Action completed by: Hallman, Ambrose 
Noted 
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the whole Armidale Regional Council Local Government Area in conjunction and with the 
Masterplan. 


 
Amendment  
Moved Cr Robinson  
a) That the Planning Proposal to merge the Armidale Dumaresq Local Environmental Plan 2012 


and Guyra Local Environmental Plan 2012 into one merged Local Environmental Plan be 
placed on hold until the completion of the State mandated Local Strategic Planning 
Statement. 


 
b) That Council commence the process of preparing the Local Strategic Planning Statement for 


the whole Armidale Regional Council Local Government Area in conjunction and with the 
Masterplan. 


 
c)  That Council continues to lobby the NSW Government to cover the cost of creating a merged 


planning instrument. 
 
The amendment lapsed as there was no seconder. 


 
Amendment  
Moved Cr O’Connor  Seconded Cr Bailey 
 
a) That the Planning Proposal to merge the Armidale Dumaresq Local Environmental Plan 2012 


and Guyra Local Environmental Plan 2012 into one merged Local Environmental Plan be 
placed on hold until the completion of the State mandated Local Strategic Planning 
Statement. 


 
b) That Council commence the process of preparing the Local Strategic Planning Statement for 


the whole Armidale Regional Council Local Government Area in conjunction and with the 
Masterplan. 
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c)  That Council lobbies the NSW Government for financial assistance in developing the Local 
Strategic Planning Statement. 


 
The Amendment was withdrawn. 
 
 
 
Foreshadowed Motion 
Moved Cr O’Connor   
 
a) That the Planning Proposal to merge the Armidale Dumaresq Local Environmental Plan 2012 


and Guyra Local Environmental Plan 2012 into one merged Local Environmental Plan be 
placed on hold until the completion of the State mandated Local Strategic Planning 
Statement. 


 
b) That Council commence the process of preparing the Local Strategic Planning Statement for 


the whole Armidale Regional Council Local Government Area in conjunction and with the 
Masterplan. 


 
c)  That Council lobbies the NSW Government for financial assistance in developing the Local 


Strategic Planning Statement. 
 
The foreshadowed motion lapsed. 
 
DIVISION The result being:- 
 
FOR: Crs J Galletly, L Martin, A Murat, S Murray, D O'Brien, M O'Connor, D Robinson, I 


Tiley and B Widders 
 
AGAINST: Cr P Bailey 
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The Mayor declared the motion as CARRIED. 
 


170/19 


Moved Cr Galletly Seconded Cr Murat 
 
That Council receive and note the Cash and Investment Report July 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


171/19 


Moved Cr Galletly Seconded Cr Murat 
 
That Council receive and note the Monthly Financial Report July 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


172/19 


Moved Cr Galletly Seconded Cr Murat 
 
That the report outlining resolutions of Council from February 2019 to July 2019 and actions 
carried out, be noted.  
 
The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 5 Sep 2019 - 11:07 AM - Jessica Bower 
Action completed by: Bower, Jessica 
No action required. For noting only. 


173/19 


Moved Cr Tiley Seconded Cr Murat 
 
a) That the Minutes of the Traffic Advisory Committee meeting held on 6 August 2019  be 
 noted and endorsed. 
 
b) That the Special Event Transport Management Plan for the Armidale Markets in the 
 Mall be endorsed as per the application. 


c) That approval be granted for the routes provided by the Armidale Triathlon Club for 
the  2019/2020 event season commencing 20 October 19 and conclude 29 March 2020, 


Ackling, Belinda  
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 be approved in accordance with the  submitted Transport Management Plan. 


d) That conditional approval be provided for the road closure routes required for the 
 NESCC Rally Sprint, full approval will be provided on receipt of Police endorsement.  


e) That the new Public Liability for NESCC Rally Sprint event be provided prior to the 
event. 


f) That a 10 mt Loading zone be installed in front of the Armidale Central Shopping Centre 
in Jessie Street on the northern side of the current Taxi Zone.  


g) That a loading zone in Marsh Street be installed using one parking space either side of 
the Pet Shop driveway adjacent to 100 Marsh Street. 


h) That the request for a Loading Zone in Beardy St (between Dangar & Jessie St) has the 
potential for a loading zone on the eastern side of Beardy Street midblock. The use of 
the old IGA Loading dock will be investigated prior to approval. 


i) That the existing 2 x 2hr parking bay  in Moore St adjacent the Mall Arcade be endorsed 
as a temporary ‘No Parking - Driverless Bus Excepted’ for the ARDi trial period. 


 
j) That the 2 x ¼ Hr parking spaces adjacent to the New England Hotel in Dangar St be 


approved for a temporary ‘No Parking Driverless - Bus Excepted’ for the ARDi trial 
period.  


h) That a BB centreline (anti skid) be installed in Moore Street. 


i)  That the No Parking zone in front of the Town Hall be extended to incorporate 1hr 
 parking bay on the east end of the parking zone for the period of the ARDi trial. 


k) That reinforcement speed signs be installed near Meredith Road and Park Road for 
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 entering and exiting traffic. 


 
The Motion on being put to the vote was CARRIED. 
 


174/19 


Moved Cr O'Brien Seconded Cr Robinson 
 
That motion 147/19 part (e) to the 24th July Ordinary Council Meeting, supported by six of the 
ten Councillors present, but declared lost on the casting vote of the Mayor, be now 
recommitted to a fresh vote.   
 
The Motion on being put to the vote was CARRIED. 
 


O'Brien, Debra 13 Sep 2019 - 11:25 AM - Debra O'Brien 
Action completed by: Bower, Jessica 
No further action required. 


176/19 


Moved Cr O'Brien Seconded Cr Robinson 
 
a) That Council submits the motions below to the LGNSW Annual Conferences, noting the 


statement on the LGNSW website that motions can be accepted for inclusion in the 
Conference Business Paper until 12 midnight, Monday 16 September 2019 -
 https://lgnsw.org.au/events-training/local-government-nsw-annual-conference/motions : 


 
i. That LGNSW lobbies the NSW Government to consider extending pensioner 


concessions to low-income renters. 
 


ii. That LGNSW lobbies the NSW Government to cover any increases in election charges 
by the NSW Electoral Commission. 


 
The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 13 Sep 2019 - 11:24 AM - Jessica Bower 
Motions submitted 5/9/19. 
13 Sep 2019 - 11:24 AM - Jessica Bower 
Action completed by: Bower, Jessica 
No further action required. 


177/19 


Moved Cr O'Brien Seconded Cr Widders 
 
a) That Council offer moral support to student climate strikers who are asking 


Bower, Jessica  



https://lgnsw.org.au/events-training/local-government-nsw-annual-conference/motions
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the Government to enact laws and policies that put Australia at the forefront of proper 
action on climate change, and commend them for taking the lead in our community to 
protect Australia’s future.   
 


b) That Council also recognise that many councils, including Sydney City Council, have 
included adapting to climate change as part of their strategic planning. A number have also 
declared a climate change emergency. It is well recognised that this is a major issue 
particularly impacting Australia with an increase in extreme weather events, record 
temperatures, and lower rainfall.  


 
The Motion on being put to the vote was CARRIED. 
 


180/19 


That Council write off the overdue debts totalling $4,607.29 as outlined in the report. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 8:00 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Guyra Pre-School Manager was advised and has 
taken appropriate action to write off the debts. 


181/19 


That Council write off the amount of $3,957.00 as outlined in the report. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 8:00 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Guyra Show Society was advised of the write off 
and the balance requested to be paid. 


182/19 


Moved Cr Murat Seconded Cr Tiley 
 
(a) That Council proceed with the purchase of a 4m strip of land from 203 Marsh Street (Lot 


24 DP 758032) in College Avenue and authorise the Chief Executive Officer to sign and 
seal all necessary documentation to proceed with the sale. 


 
(b) That the following conditions of sale form part of the agreement to purchase by the 


proponent: 
 


(i) That the land be sold for $21,325 ex GST and that Council be responsible to meet 
all costs associated with the purchase. 


Cook, Leah  
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(ii) That Council be responsible for all survey and legal costs.  


 
(c) That the land be registered as Operational Land.  
 
The Motion on being put to the vote was CARRIED. 
 


160/19 


Moved Cr Murat Seconded Cr Widders 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Bower, Jessica 5 Sep 2019 - 10:56 AM - Jessica Bower 
Minutes on website updated to "Adopted". 
5 Sep 2019 - 10:57 AM - Jessica Bower 
Action completed by: Bower, Jessica 
No further action required. 


175/19 


Moved Cr Widders Seconded Cr Murat 
 
9.1 FOR DECISION: Local Government NSW Annual Conference 14-16 October 2019 
 
(e) That the following Motion submitted by Councillor Robinson and Councillor O’Brien on 


‘Council Amalgamations’ be endorsed for submission to LG NSW: 


i. That LGNSW notes the financial information in the March 2019 report: 
“Council Amalgamations, a sea of red ink” and lobbies the NSW 
Government for financial assistance to enable councils whose finances 
have suffered since forced amalgamation to meet important commitments 
in their Delivery Programs.  


The Motion on being put to the vote was CARRIED. 
 
Note this resolution replaces 147/19 part (e). 
 


Bower, Jessica 5 Sep 2019 - 11:19 AM - Jessica Bower 
Motion submitted online 5/9. 
5 Sep 2019 - 11:20 AM - Jessica Bower 
Action completed by: Bower, Jessica 
Action completed. 


183/19 
Moved Cr Robinson Seconded Cr O’Brien 
 


Heaton, 
Nathalie 


11 Oct 2019 - 10:01 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
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(a) That the Chief Executive Officer, as Returning Officer, call for nominations for the 
election of Mayor for a one year term of office, from September 2019 to September 
2020; and 


(b)  That the method of voting be by show of hands. 


The Motion on being put to the vote was CARRIED. 


 


Mayor Simon Murray - Deputy Mayor Libby 
Martin 


188/19 


Moved Cr Gray Seconded Cr Murat 
 
MOTION TO RESCIND  
 
That Part c) b. of Resolution 164/19 be rescinded which RESOLVED - 
 
“That Council: 
 
        c)    apply to the NSW Government  to continue expenditure on: 


b.  Rockvale Road $362,211.” 
 
Submitted by: Councillors Diane Gray, Libby Martin and Bradley Widders. 
 
The Motion on being put to the vote was CARRIED. 
 
Cr O’Connor requested her vote against the motion to be recorded. 
 


Cook, Leah  


189/19 


Moved Cr Gray Seconded Cr Widders 
 
MOTION TO RESCIND  
 
That Resolution 165/19 parts c) and e) be rescinded which RESOLVED - 
 


c) That Cr Peter Bailey and Cr Diane Gray be appointed as Co-Chairs. 


Piorkowski, 
Mark 
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e)  That the TOR be amended to reflect that the Committee comprise three Councillors 


and a minimum of six external members with some representation from AGBA. 
 
And replaced with:  
 
       c)    That nominations be called for a Chairperson and second Councillor representative of  
 the Regional Growth and Place Activation Advisory Committee from Council.  
 
       e)    That the TOR be amended to reflect that the Committee comprise three Councillors  
     and a maximum of six external members; and 
 


f) That AGBA representatives be encouraged to apply as an external member and 
appointments be made on the basis of skills identified in the brief.  


 
Submitted by: Councillors Diane Gray, Libby Martin and Bradley Widders. 
 
Amendment 
Moved Cr Gray   Seconded Cr Widders 
 
c) That Cr Murat be placed at Chair of the committee and that Cr Bailey and Cr Gray remain 
second and third councillors of the Regional Growth and Place Activation Advisory Committee. 
 
The Amendment on being put to the vote was CARRIED.  
 
Amendment 
Moved Cr O’Connor   Seconded Cr Robinson 
 
e) That the TOR be amended to reflect that the Committee comprise three Councillors and a 


minimum of six external members;  
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The Amendment on being put to the vote was LOST. 
 
The Motion on being put to the vote was CARRIED. 
 


190/19 


Moved Cr Widders Seconded Cr Martin 
 
That having regard to the assessment of DA-91-2019, that: 
 
a) Council refuse the Application for the reasons set out in this report, and as detailed in 


Appendix 1. 
 


b) Notify all those who made a submission on the Application of the determination. 
 
 
DIVISION The result being:- 
 
FOR: Crs D Gray, L Martin, A Murat, S Murray, D Robinson and B Widders 
 
AGAINST: Crs P Bailey, J Galletly, M O'Connor and I Tiley 
 
The Mayor declared the motion as  CARRIED. 
 


Broun, Sonia  


191/19 


Moved Cr Widders Seconded Cr Gray 
 
That the Minutes of the Sport Council Committee meeting held on 10th September be endorsed 
and the following recommendations considered: 
 
a) Sports Council recommend that Council conduct further investigations into sourcing 


ground water to enable sport to continue in the region for the sake of community 
wellbeing and the vital role sport and recreation play in community and individual 
health.  


Biggs, Amy  
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b)  Sports Council recommend that Council conduct further investigations into sourcing 


ground water to reduce or eliminate reliance on the use of treated water for sportsfield 
irrigation as a strategy to conserve valuable potable water resources  


 
c)  That the provision of adequate funds to renovate Councils sportsfields as a result of 


damage following the drought be an important consideration for the 2020/2021 Parks 
budget  


 
The Motion on being put to the vote was CARRIED. 
 


192/19 


Moved Cr O'Connor Seconded Cr Robinson 
 
MOTION 
 
Could CEO please provide as a matter of urgency an update to the Council on the progress of 
the competitive dialogue on the Armidale Regional Airport. 
 
The Motion on being put to the vote was LOST. 
 


Ward, Hayley 11 Oct 2019 - 10:07 AM - Hayley Ward 
Action completed by: Ward, Hayley 
Information provided at Council meeting. 


194/19 


Moved Cr O'Connor Seconded Cr Robinson 
 
MOTION 
 
That Council continues to acknowledge the suffering and loss experienced by members of our 
community at Ebor and other places in our region from bushfires and: 
 
a) lobbies other levels of government for immediate funding relief to enable urgent 


replacement of destroyed infrastructure, noting that loans are not a viable form of aid; and 
 


b) requests that the NSW Government provide funding to enable Council to offer deferral of 


Piorkowski, 
Mark 
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rates to Primary Producers who, because of drought and or bushfire, are unable to pay 
rates as they fall due.  


 
c)   That in relation to paragraphs a) and b) eligibility may be conditioned on appropriate and 


reasonable hardship criteria. 
 
The Motion on being put to the vote was CARRIED unanimously. 
 


195/19 


Moved Cr Martin Seconded Cr Widders 
 
(a)  That Council give notice to the Minister for Lands and Forestry of the name and contact 


details of any person the Council has employed or engaged as its Native Title Manager; 
and 


(b) That Council provide such notices as required by the Crown Land Management Act 2016 
in relation to its employed or engaged Native Title Manager. 


 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


11 Oct 2019 - 2:07 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Letters and email have been sent to Glen Colley 
at Crown Lands and Minister Marshall 


196/19 


Moved Cr Robinson Seconded Cr O'Connor 
 
(a)  That Armidale Regional Council resolves: 


(i) pursuant to s. 296(2), (3) and (5A) of the Local Government Act 1993 (NSW) (“the 
Act”) that an election arrangement be entered into by contract for the Electoral 
Commissioner to administer all elections of the Council.  


(ii) pursuant to s. 296(2), (3) and (5A) of the Act, as applied and modified by s. 18, that 
a council poll arrangement be entered into by contract for the Electoral 
Commissioner to administer all council polls of the Council.  


(iii)  pursuant to s. 296(2), (3) and (5A) of the Act, as applied and modified by s. 18, that 
a constitutional referendum arrangement be entered into by contract for the 


Heaton, 
Nathalie 


11 Oct 2019 - 10:01 AM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Mayor Simon Murray - Deputy Mayor Libby 
Martin 
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Electoral Commissioner to administer all constitutional referenda of the Council  


(b) That Council not hold a constitutional referendum on the popular election of Mayor in 
the 2024 election, in conjunction with the Council elections in September 2020; and 


(c) That Council delegate authority to the Chief Executive Officer to enter into negotiations 
with the Electoral Commissioner and to enter into a contract for the provision of 
administering elections of the Council.     


 
The Motion on being put to the vote was CARRIED. 
 


197/19 


Moved Cr Bailey Seconded Cr Gray 


 
a) That the Draft Financial Statements for the Year Ended 30 June 2019 be adopted, as 


presented, for referral to Council’s Auditor in accordance with Section 413(1) of the Local 
Government Act 1993. 
 


b) That the Mayor, Deputy Mayor, General Manager and Responsible Accounting Officer be 
authorised to sign the Statements by Councillors and Management on the preparation of 
the General Purpose and Special Purpose Financial Statements for the year ended 30 June 
2019 as prescribed by Section 413(2)(c) of the Local Government Act 1993. 
 


c) That the Chief Executive Officer be delegated the authority to issue the audited Financial 
Statements for the Year Ended 30 June 2019 immediately upon receipt of the Auditor’s 
Reports subject to there being no material audit changes or audit issues. 


 
The Motion on being put to the vote was CARRIED unanimously. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 8:01 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
Financial Statements were referred to external 
audit as per the recommendation. 


198/19 


Moved Cr Widders Seconded Cr Gray 
 
a) That the time limits for parking spaces within the CBD Heart be adjusted as follows: 


i. reduce all 2 hour on-street spaces to 1 hour, and 


Hallman, 
Ambrose 
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ii. increase all 15 minutes spaces to 30 minutes. 
 
b) That the time limits for parking spaces within the CBD Core be adjusted as follows: 


i. reduce all 2 hour on-street spaces to 1 hour, 
ii. increase all 15 minutes spaces to 30 minutes, and 
iii. reduce all Council 3 hour off-street spaces (Jessie, Rusden Streets and Cinders, 


Woodward Lane carparks) to 2 hours. 
 


c) That the time limits for parking spaces within the CBD Frame be adjusted as follows: 
i. increase all 1 hour on-street parking spaces to 2 hours. 
ii. The unrestricted off-street spaces remain unchanged including the all day parking 


in Tingcombe Land and Naughten Street public carparks. 
  


d) That the time limits of the ground floor of the Rusden Street decked carpark be changed 
to unrestricted parking. 
  


e) That the CEO be delegated authority to negotiate any leasing arrangements for car parks 
on the middle and top deck. 


 
Amendment 
Moved Cr O’Connor  Seconded Cr Robinson 
 
b) iii. maintain all Council 3 hour off-street spaces (Jessie, Rusden Streets and Cinders, Woodward 
Lane carparks). 
 
The amendment on being put to the vote was LOST. 
 
Amendment 
Moved Cr Gray 
b) iii maintain one Council carpark 3 hour off-street spaces (Jessie, Rusden Streets and Cinders, 


Woodward Lane carparks)and reduce the others to 2 hours. 
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The amendment was withdrawn. 
 
 
The Motion on being put to the vote was CARRIED. 
 


199/19 


Moved Cr Gray Seconded Cr Martin 
 
That Council formally adopt the Local Approvals Policy for Street Trading now that the Deputy 
Secretary Local Government, Planning and Policy has provided consent, to the exemptions 
contained within the policy, under Section 162 of the Local Government Act. 
 
The Motion on being put to the vote was CARRIED. 
 


Hallman, 
Ambrose 


30 Sep 2019 - 4:27 PM - Ambrose Hallman 
Action completed by: Hallman, Ambrose 
LAP updated 


200/19 


Moved Cr Robinson Seconded Cr Widders 
 
That Council formally advise the Director of Strategic Research Initiatives at the University of 
New England of Council’s acceptance to partner with UNE to undertake Project Zero30 and aim 
for no additional contribution from our region to the global temperature rise by 2030. 
 
The Motion on being put to the vote was CARRIED. 
 


Thorsteinsson, 
Sally 


14 Oct 2019 - 11:56 AM - Sally Thorsteinsson 
Action completed by: Thorsteinsson, Sally 
Letter accepting partnership with UNE delivered 
to David Miron 8/10/19. 


201/19 


Moved Cr Tiley Seconded Cr Galletly 
 
a) That Council endorse for public exhibition, the proposed amendments to attendance fees 


for the Guyra Preschool and Long Day Care as outlined in this report. 
 
b) That the proposed amended attendance fees be publicly exhibited in accordance with the 


Local Government Act 1993.  
 
c) That a further report addressing any matters raised though the public exhibition period be 


Meyers, Greg  
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brought back to Council for consideration prior to finalising the proposed amended 
attendance fees. Should no submissions be received during the public exhibition period, 
the proposed and advertised amendments be adopted and implemented from 1 January 
2020 without a further report to Council. 


 


c) That the daily attendance fee be increased for each of the 3 age groups of the Guyra 
Preschool and Long Day Care Centre and Guyra OSHC Vacation Care service by $2 per day.  


 
The proposed fees from 1 January 2020 are: 
  


Date Daily fee 
Increase 


3-6 year old 
daily fee 


2-3 year old 
daily fee 


0-2 year old 
daily fee 


1/1/20 $2.00 $76.00 $79.00 $82.00 


Date Daily fee 
Increase 


Vacation care 
daily fee 


  


1/1/20 $2.00 $62.00   
 
 


 
The Motion on being put to the vote was CARRIED. 
 


203/19 


Moved Cr Murat Seconded Cr Gray 
 
a) That Council endorses the Union Picnic Day holiday to be held on 


Tuesday 5 November 2019. 
 
b) That non-union members are required to work on the Union Picnic Day holiday. 


 
c) That Council’s administration offices in Armidale and Guyra remain open and where 


practical, community services facilities also remain open on the Union Picnic Day holiday. 
 


Bryan, Kim  
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d) That the Armidale Library is closed for the Union Picnic Day holiday. 
 
The Motion on being put to the vote was CARRIED. 
 


204/19 


Moved Cr Murat Seconded Cr Gray 
 
That Council receive and note the Cash and Investment Report August 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Walls, Deborah  


205/19 


Moved Cr Murat Seconded Cr Gray 
 
That Council receive and note the Monthly Financial Report August 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


206/19 


Moved Cr Murat Seconded Cr Gray 
 
That the report outlining resolutions of Council from March 2019 to August 2019 and actions 
carried out, be noted.  
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:07 AM - Hayley Ward 
Action completed by: Ward, Hayley 
No action required. 


207/19 


Moved Cr Murat Seconded Cr Gray 
 
That the Minutes of the Aboriginal Regional Advisory Committee meeting held on 28 August 
2019  be noted. 
 
The Motion on being put to the vote was CARRIED. 
 


Green, Cyril  


208/19 Moved Cr Tiley Seconded Cr Murat Ackling, Belinda  
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a) That the Minutes of the Traffic Advisory Committee meeting held via email be noted. 
 
b) That the Chartered Accountants Australia & New Zealand Tour de North West being held 


on 27 October 2019, be endorsed in accordance to the provided Transport Management 
Plan and any further requirements from Police. 


 
c) That the requested temporary road closure of Faulkner Street between Kirkwood Street 


and Dumaresq Street for the Culture Fest 2019, 2 November be endorsed. 
 
d) That the loading zone on the north western Corner of Marsh & Rusden Street’s (In front 


of Grant McCarroll Service entry) be changed to unrestricted time limit. 
 
e) That the request to install a ‘No Parking’ zone on the southern side in the Beardy West 


Mall at the intersection of Beardy Street & Jessie Street be denied. 
 
f) That a No Parking zone be installed on the norther side of Dumaresq Street, from 101 to 


107 Dumaresq Street be endorsed. 
 
The Motion on being put to the vote was CARRIED. 
 


184/19 


Moved Cr Widders Seconded Cr Gray 
 
That Cr O’Brien’s apology be accepted. 
 
The motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:08 AM - Hayley Ward 
Action completed by: Ward, Hayley 
Procedural motion. NAR. 


185/19 


Moved Cr Gray Seconded Cr Widders 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 


Ward, Hayley 11 Oct 2019 - 10:08 AM - Hayley Ward 
Action completed by: Ward, Hayley 
Procedural motion. NAR. 
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The Motion on being put to the vote was CARRIED. 
 


186/19 


Moved Cr Bailey Seconded Cr Robinson 
 
That item 12.4 be moved to the beginning of the meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:08 AM - Hayley Ward 
Action completed by: Ward, Hayley 
NAR. 


187/19 


Moved Cr Widders Seconded Cr Gray 
 
That item 17.3 be moved to the beginning of the meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:09 AM - Hayley Ward 
Action completed by: Ward, Hayley 
NAR. 


193/19 


Moved Cr Tiley Seconded Cr O'Connor 
 
That Cr Bailey chair item 9.2. 
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:09 AM - Hayley Ward 
Action completed by: Ward, Hayley 
NAR. 


202/19 


Moved Cr Murat Seconded Cr Gray 
 
That the items 13.2 to 17.1 be considered englobo. 
 
The motion on being put to the vote was CARRIED. 
 


Ward, Hayley 11 Oct 2019 - 10:09 AM - Hayley Ward 
Action completed by: Ward, Hayley 
NAR. 


211/19 


Moved Cr Robinson Seconded Cr Widders 
 


a) That Council acknowledge our local and global communities are facing a climate emergency 


that requires urgent action by all levels of government; that human-induced climate 


Hallman, 
Ambrose 
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change represents a great threat to humanity, civilisation and other species; and that, to 


prevent the most catastrophic outcomes, societies including local councils, need to take 


urgent action.  


b) That Council therefore declares that we are in a ‘Climate Emergency'. 


c) That a report be prepared by February 2020, with input from a working group of the 


Environmental Sustainability Advisory Committee and the community, on current 


initiatives and additional future actions that can be undertaken in the short, medium and 


long term to:  


 1. Reduce greenhouse emissions aiming, by 2030, for no additional contribution from 


 our region to the global temperature rise  


 2. Adapt to current and anticipated climate change impacts 


 3. Reduce atmospheric concentrations of greenhouse gases, e.g. Sequester and store 


 carbon in trees and soils. 


d) That Council encourages other local governments (that have not already done so) to take 


similar action to reduce greenhouse emissions and protect our climate. 


e) That Council lobbies State and Federal Governments for urgent action to reduce 


greenhouse emissions and protect our climate. 


 
Amendment 
Moved Cr Gray   Seconded Cr Martin 
 
c) That the declaration in (b) be referred to the Project Zero30 Board to give consideration to 
identifying the current medium and long term actions to: 


1. Identify the regions carbon baseline 
2. Reduce carbon emissions options 
3. Carbon sequester options 
4. Climate adaption options, and 
5. That Project Zero 30 will report back to Council 
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The Amendment was lost. 
 
The Motion on being put to the vote was CARRIED unanimously. 
 


 


One Notice of Motion received from Cr Robinson for the Ordinary Council Meeting on 25 
September 2019  was deemed unlawful by virtue of clause 3.14 of the Code of Meeting Practice 
(COMP). It was therefore not included in the Business Paper. 
 


Heaton, 
Nathalie 


25 Oct 2019 - 3:22 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
No further action 


212/19 


Moved Cr O'Connor Seconded Cr Tiley 
 
That Council extend its watering strategy to save historic trees in Central Park to Saumarez 
National Trust Property so that it's historic trees and plant items can be saved from perishing 
due to lack of water. 
 


Amendment 
Moved Cr Robinson 


That Council continues to work with the head gardener at Saumarez Historical Trust House to 
develop strategies to support the maintenance of gardens during the drought and ensure that 
valuable plants do not die. 
 
The Amendment was withdrawn. 
 
The Motion on being put to the vote was LOST. 
 


O'Connor, 
Margaret 


 


213/19 


Moved Cr O'Connor Seconded Cr O'Brien 
 
a) That Council hold, as soon as possible, a WATER SUPPLY Q and A session in the Town Hall 


for all ARC residents so that the public can have the opportunity to understand what 


O'Connor, 
Margaret 
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Council is doing to ensure water supply in the region. 


b) That local members Hon Adam Marshall MP and Hon Barnaby Joyce be invited to attend 
and speak to the community on this subject from their state and federal perspectives, 
respectively.  


DIVISION The result being:- 
 
FOR: Crs D O'Brien, M O'Connor, D Robinson and I Tiley 
 
AGAINST: Crs P Bailey, J Galletly, D Gray, L Martin, A Murat, S Murray and B Widders 
 
The Mayor declared the Motion  LOST. 
 


214/19 


Moved Cr Gray Seconded Cr Widders 
 
That the Internal Reporting Policy be placed on Public Exhibition 28 days and if no submissions 
are received, that the Policy be adopted.  
 
The Motion on being put to the vote was CARRIED unanimously. 
 


Heaton, 
Nathalie 


25 Oct 2019 - 3:24 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Communications and Records advised. 
Engagement commenced. 


215/19 


Moved Cr Gray Seconded Cr Widders 
 


(a)  That the Councillor and Staff Interaction Policy be amended following the change in 
titles, and endorsed. 


(b)  That the Draft Councillor and Staff Interaction Policy go on public exhibition for a period 
of not less than 28 days. 


(c) That if no submissions are made within the submission period, then the Councillor and 
Staff Interaction Policy be adopted. 


Heaton, 
Nathalie 


25 Oct 2019 - 3:23 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
Communication and Records advised 
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Amendment 


Moved Cr Robinson Seconded Cr O’Connor 


(a)  That the Councillor and Staff Interaction Policy be amended following the change in titles, 
and endorsed for public exhibition. 


The Amendment was LOST 


 
The Motion on being put to the vote was CARRIED. 
 


216/19 


Moved Cr Murat Seconded Cr Widders 
 
That the Delivery Program 2017-2021 and Operational Plan 2018-2019 Progress Report (June 
Quarter 2019) be noted. 
 
The Motion on being put to the vote was CARRIED. 
 


Davis, Renata  


218/19 


Moved Cr Murat Seconded Cr Widders 
 
a) That Council note the 2019/20 Carry Forward Budget Review. 
 
b) That Council resolve to amend the 2019/20 budget in accordance with the Budget Review 


Report tabled at the attachment. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


219/19 


Moved Cr Murat Seconded Cr Widders 
 
That, in accordance with section 213(2) of the Local Government (General) Regulation 2005, 
Council fix the minimum amount for debts to be written off only by resolution of Council at 


Stidworthy, 
Kelly 
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$10,000. 
 
The Motion on being put to the vote was CARRIED. 
 


220/19 


Moved Cr Widders Seconded Cr Murat 
 
a) That Council endorse for public exhibition, the proposed new Water Access Card 


Administration Fee as outlined in this report. 
 
b) That the proposed Fee be publicly exhibited in accordance with the Local Government Act 


1993. 
 


c) That a further report addressing any matters raised through the public exhibition period be 
brought back to Council for consideration prior to finalising the proposed Fee. Should no 
submissions be received during the public exhibition period, the proposed and advertised 
Water Access Card Administration Fee be adopted and implemented without a further 
report to Council after the public exhibition period ends. 


 
Amendment 
Moved Cr Robinson  Seconded Cr O’Brien 


 


c)  That a proposed fee of $10 is charged for the Water Access Card and the cost of 
 implementing the system is levied by an additional charge per kL of water. 
 
The Amendment was LOST. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


221/19 


Moved Cr Murat     Seconded Cr Tiley 
 
That having regard to the assessment of DA-56-2019, that Council: 


Vivers, Simon  
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a)    Grant consent to the Application subject to the conditions, as detailed in the conditions 


document in Attachment 5 to this report. 
 
DIVISION The result being:- 


 
FOR: Crs P Bailey, J Galletly, D Gray, L Martin, A Murat, S Murray, D O'Brien, M 


O'Connor, D Robinson, I Tiley and B Widders 
AGAINST: Nil 
 
The Mayor declared the Motion  CARRIED unanimously. 
 


222/19 


Moved Cr Murat Seconded Cr Martin 
 
(a)  That the revised Work Health, Safety (WHS) and Incident Free Policy be placed on Public 


Exhibition for no less than 28 days and if no submissions are received, that the Policy be 
adopted.  


 
(b)  That once adopted the WHS Policy be placed on all Council noticeboards at all Council 


facilities.   
 
The Motion on being put to the vote was CARRIED. 
 


Grigg, Lindsay  


223/19 


Moved Cr Murat Seconded Cr Tiley 
 
That Council note the Register of Disclosures by Councillors and designated persons for the 
period July 2018 – June 2019, as tabled.  


 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


 


224/19 Moved Cr Murat Seconded Cr Tiley Bryan, Kim  
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That Council note the 2019 Christmas and New Year close down period from close of business 
Tuesday, 24 December 2019 and re-opening on Thursday 2 January 2020. 
 
The Motion on being put to the vote was CARRIED. 
 


225/19 


Moved Cr Murat Seconded Cr Tiley 
 
That Council receive and note the Cash and Investment Report September 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Walls, Deborah  


226/19 


Moved Cr Murat Seconded Cr Tiley 
 
That Council receive and note the Monthly Financial Report September 2019. 
 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


 


227/19 


Moved Cr Murat Seconded Cr Tiley 
 
That the report outlining resolutions of Council from April 2019 to September 2019 and actions 
carried out, be noted.  
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 25 Oct 2019 - 2:49 PM - Hayley Ward 
Noted at OCM 23 October 2019. NAR. 
25 Oct 2019 - 2:51 PM - Hayley Ward 
Action completed by: Ward, Hayley 
Noted at OCM meeting 23/10/19 


228/19 


Moved Cr Murat Seconded Cr Tiley 
 
That the Petition in relation to climate emergency be noted. 
  
 
The Motion on being put to the vote was CARRIED. 


Heaton, 
Nathalie 


25 Oct 2019 - 3:23 PM - Nathalie Heaton 
Action completed by: Heaton, Nathalie 
No action necessary from Governance 
necessary. 
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229/19 


Moved Cr O'Connor Seconded Cr Gray 
 
a) That the Minutes of the Audit and Risk Committee meetings held on 18 September 2019 be 


noted. 
 
b) That the 27 August 2019 minutes be included in the next Ordinary Council Meeting agenda. 
 
The Motion on being put to the vote was CARRIED. 
 


Heaton, 
Nathalie 


 


230/19 


Moved Cr Martin Seconded Cr Tiley 
 
a) That the Minutes of the Traffic Advisory Committee meeting held on  1st October 2019 be 


endorsed. 
 
b) That a Stop sign and associated line marking be installed on the Kelly Ave leg of the 


intersection with Newton Street. 
 
c) That No Stopping signs be installed on the western side of driveway of the All Seasons 


Motel in Railway Pde Armidale. 
 
d) That the current No Stopping Zone located on the eastern side of the Priceline Pharmacy 


rear entry be replaced with a Loading Zone extending west to including the Repco 
Loading Dock. 


 
e) That timed parking limits of 2hr be installed in Barney Street between Marsh and 


Faulkner Streets.  
 
f) That vehicles over 4.5ton be excluded for parking on Barney Street between Faulkner 


and Dangar Streets.  
 


Ackling, Belinda  
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g) That approval be provided for the installation of Disability User parking spaces in front of 
126-128 Bradley Street (Physiotherapist), 106 Bradley Street (Pharmacy) and 92-96 
Bradley Street (IGA Supermarket).   


 
h) That approve be provided to change of No Parking Zone to No Stopping Zone at Four 


Ways Tyre Service entrance to Bradley Street. 
 
i) That Council explore more formal options for the parking concerns raised for Donnelly 


Street between Canambe and Kennedy Street with a report to be submitted to the next 
meeting. 


 
j) That the Armidale Secondary College modifications to Infrastructure for Kentucky, Butler 


and Lambs Avenue be endorsed and monitored once fully functional. 
 
k) That the Special Event Transport Management Plan: Seesaw Armidale Drought Relief 


Fundraiser and requested road closure for Faulkner Street between Rusden and Barney 
Streets on Saturday 2 November 2019 from 2pm -4pm be endorsed. 


 
The Motion on being put to the vote was CARRIED. 
 


 


a) That the Report from McArthur Pty Ltd from the CEO Performance Review Panel be 
adopted. 
 


b) That Council appoint McArthur Pty Ltd to facilitate the drafting of the Performance 
Appraisal and conduct the annual CEO Performance Appraisal for 2019/2020. 


 
c) That Council review the draft Performance Agreement for endorsement by no later than 


December 2019. 
 


d) That Council endorse the CEO Performance Panel’s recommendation for a 5% salary 
increase. 


Bryan, Kim  
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e) That Council note the CEO’s decision to decline the 5% salary increase based on Council’s 


fiscal environment and the ongoing drought and related water crises. 
 
The Motion on being put to the vote was CARRIED. 
 


 


a) That the CEO be delegated authority to dispose of the old Kolora Aged Care Facility, 
being Lot 1 DP 1157471 and Lot 131 DP 612522, based on the Reserve Price detailed in the 
report; and 
 


b) That the Council seal be affixed to the documents associated with the Contracts of Sale 
for the above Lots. 


 
The Motion on being put to the vote was CARRIED. 
 


Stidworthy, 
Kelly 


31 Oct 2019 - 8:02 PM - Kelly Stidworthy 
Action completed by: Stidworthy, Kelly 
The revised reserve will now be used as a basis 
for negotiations. 


209/19 


Moved Cr Martin Seconded Cr Widders 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 25 Oct 2019 - 2:51 PM - Hayley Ward 
Action completed by: Ward, Hayley 
Minutes updated from DRAFT to ADOPTED on 
ARC website. 


210/19 


Moved Cr O'Brien Seconded Cr Robinson 
 
That item 8.2 be moved forward. 
 
The Motion on being put to the vote was CARRIED. 
 


Ward, Hayley 25 Oct 2019 - 2:51 PM - Hayley Ward 
Action completed by: Ward, Hayley 
Procedural motion only. NAR. 


217/19 


Moved Cr Tiley Seconded Cr O'Connor 
 
That Council receive a report on the cash position from the merger of the councils to date. 
 


Stidworthy, 
Kelly 
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The Motion on being put to the vote was CARRIED. 
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