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Introduction
Council must review and endorse its Community Strategic Plan 2027.

Local Government Act 1993 s402(5): Following an ordinary election of
councillors, the council must review the community strategic plan before 30
June following the election. The council may endorse the existing plan, endorse
amendments to the existing plan or develop and endorse a new community
strategic plan, as appropriate to ensure that the area has a community
strategic plan covering at least the next 10 years.
Given the plan was developed and adopted in 2017, it is recommended the new Council reaffirms
the plan with the community and focuses on developing a comprehensive Delivery Program to
identify the activities Council will implement over its four-year term to meet the objectives in the
Community Strategic Plan.

Background
The Community Strategic Plan 2027 was developed through extensive community consultation
during the Armidale Regional Council’s Administration period. This process allowed for a process of
robust engagement with the community about their desires and expectations for the newly formed
Armidale Regional Council.
The Community Strategic Plan 2027 outlines the ‘vision’ of the community over the next 10 years
centred on the four themes of Environment and Infrastructure; Growth, Prosperity and Economic
Development; Leadership for the Region and Our People and Community.
Council is faced with challenges in terms of boosting the economy and creating jobs, protecting the
environment, building stronger communities, providing essential infrastructure and transforming the
new organisation into a stronger council. At the same time, there are great opportunities to improve
the wellbeing for all of our citizens.
Leading the Council’s planning hierarchy, the Community Strategic Plan identifies the community's
main priorities and expectations for the future and ways to achieve these goals. Each of the four
themes identified in the CSP are replicated in the Delivery Program and Operational Plan.
The Integrated Planning and Reporting (IPR) Framework includes:
 The CSP Engagement Strategy (this document);
 The Resourcing Strategy, addressing sustainable long term financial, asset management and
workforce planning;
 A four year Delivery Program 2018-2022 - the Delivery Program outlines Council's activities
planned for the period to the end of the Council term.
 Operational Plan 2018/19 (reviewed annually) - the Operational Plan consists of actions
identified to be undertaken in the current financial year as part of the Delivery Program
activities, together with the related financial, capital works program, budget, and other details;
 Revenue Statement containing the rating structure, annual charges and fees and charges,
reviewed annually;
 An Indicators Framework, integrated into the IPR components; and
 Six monthly and yearly progress reports.
Attachment 1
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"Integration” is the key concept of the IPR Framework, adding to the range of governance
frameworks that will guide Council, staff, our community and stakeholders in working together to
meet the challenges and opportunities of the next ten years.

Armidale Regional Council undertook an extensive review of its Community Strategic Plan in
consultation with its community, adopting the final 2017-2027 Community Strategic Plan on 17 May
2017.
The Armidale Regional Council, having only recently developed its Community Strategic Plan, is at
the stage of ‘perpetual monitoring and review’. Accordingly, the Community Engagement Strategy
will be focused on a review of the Community Strategic Plan 2027 for adoption by the elected
Council in June 2018.

The Community Strategic Plan identifies the community’s main
priorities and aspirations for the future. While Council has a custodial
role in initiating, preparing, and maintaining the Community
Strategic Plan, it is the community’s plan.
Attachment 1
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The plan was only recently developed through a thorough community engagement process, so it is
recommended the new Council reaffirms the plan with the community and focuses on developing a
comprehensive Delivery Program to identify the activities Council will implement over its four-year
term to meet the objectives in the Community Strategic Plan.
The Delivery Program is a statement of commitment to the community from each newly elected
council. In preparing the Delivery Program, Council is identifying and prioritising its objectives to
achieve the community’s long-term goals.
It commits Council to strategies that realise the community objectives identified from this
engagement process. The recommendations from this engagement process should be converted
into realistic actions.
The Operational Plan details the individual actions Council will undertake during the next financial
year to achieve the strategies of the Delivery Program.
Strategies in the Delivery Program and the actions outlined in the Operational Plan will be guided by
consultation with community representatives, stakeholders and the wider community.
The IPR documents are Council’s blueprint during each term of Council. Each Council action should
be identified in the Operational Plan and should be aligned to the objectives and strategies outlined
in the Community Strategic Plan and Delivery Program.
More extensive community engagement will be undertaken in 2018/19 to gauge community
awareness and satisfaction with Council services. This Service Delivery Review will identify the
community’s desired level of Council services, relative to the rates of Council’s rates, fees and
charges.
This agreed level of service will inform the 2019/20 Operational Plan and a review of the Delivery
Program.
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Goal
Engage with the community as part of Council’s requirement to:
 reaffirm the Community Strategic Plan 2017
 identify strategies and actions for the Delivery Program and
Operational Plan

Objectives
 Maximise community understanding and ownership of the
Community Strategic Plan 2027
 Enable community members to easily provide feedback on the
Community Strategic Plan 2027
 Maximise community input to the Delivery Program and
Operational Plan

Engagement Process
Local Government Act 1993 s402(4): The council must establish and implement
a strategy (its community engagement strategy), based on social justice
principles, for engagement with the local community when developing the
community strategic plan.

Broad and effective consultation is required to engage the community in decisions made by Council.
The level of community consultation should correspond to the potential level of community impact
or concern, and should be tailored to the nature, complexity and impact of the issue, plan or policy.
Council endeavours to inform, consult, involve, collaborate, and empower the community through a
variety of engagement methods. Each of the techniques to be employed by Council is explained in
this document.
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Council will work closely with the newly established Reference Group, who are invited members of
the community representing a diverse range of residents and ratepayers of the Armidale Region.
Members of these groups represent ratepayers, residents, community groups and organisations,
sporting clubs, village groups, NSW Farmers Federation, youth, and other groups within the region.
This group will be utilised by the Armidale Regional Council to commence the engagement process
and to activate informed discussion. Through their continued engagement, this group will develop a
sound understanding of the operations of the Council and will be the anchor point for all future
community engagement activities.
The community engagement component of the process involves the wider community and is
particularly centred around informed discussion and ensuring the wider community understand the
Integrated Planning and Reporting Framework, and gives them an opportunity to have their say on
their expectations of the Armidale Regional Council.
Council will also utilise an extensive online suite of engagement tools to provide every opportunity
for the community to get involved in discussions and have access to relevant information and
resources. The tools used by Council include:
 Community Engagement portal – http://yoursay.armidale.nsw.gov.au/
 Social Media – https://www.facebook.com/arc2350/ and www.twitter.com/arc2350 - allows
Council to provide information in real time, to advertise community meetings, and to receive
feedback and comments
 Online Survey – Council utilises online survey tools to provide opportunities for the entire
population to access the survey

Attachment 1

Page 11

Attachment 1

Community Engagement Strategy - Community Strategic Plan - 2017/2018

iap2 public participation spectrum
Increasing Level of Public
Impact
Inform
To provide the
Public
Participation public with
balanced and
Goal
objective
information to
assist them in
understanding
the problems,
alternatives
and/or
solutions.

Consult

Involve

Collaborate

Empower

To obtain public
feedback on
analysis,
alternatives
and/or decision.

To work directly
with the public
throughout the
process to
ensure that
public issues and
concerns are
consistently
understood and
considered.

To work directly
with the public in
each aspect of
the decision
including the
development of
alternatives and
the identification
of the preferred
solution.

To place final
decisionmaking in the
hands of the
public.

Promise to
the Public

We will keep
you informed.

We will keep you
informed, listen
to and
acknowledge
concerns and
provide feedback
on how public
input influenced
the decision.

We will work
with you to
ensure that your
concerns and
issues are
directly reflected
in the
alternatives
developed and
provide feedback
on how public
input influenced
the decision.

We will look to
you for direct
advice and
innovation in
formulating
solutions and
incorporate your
advise and
recommendations
into the decisions
to the maximum
extent possible.

We will
implement
what you
decide.

Example
Tools

 Fact sheets
 Websites
 Open
houses

 Public
comment
 Focus groups
 Surveys
 Public
meetings

 Workshops
 Deliberate
polling

 Citizen
Advisory
committees
 Consensusbuilding
 Participatory
decisionmaking

 Citizen
juries
 Ballots
 Delegated
decisions
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Staff and Elected Representatives
Internal engagement is a key component of the strategy, to ensure consistent messaging to the
community and stakeholders. A range of staff and councillor workshops will be carried out prior to
the community engagement process. This will allow for the development of necessary background
information and utilise the valuable knowledge of staff and councillors.

Level of
Engagement

Method

Information

Dates /Venues

Inform

Council Meeting

28 February 2018

Inform

Staff Meetings

Consult

Run workshops for the
elected Council to discuss
priorities for the proposed
Delivery Program

Adoption by Council of the
Project Plan and Engagement
Strategy
Staff meetings will be held at
each of workplaces to ensure
all staff are informed about
the Integrated Planning and
Reporting Framework.
Councillor briefing sessions to
provide updates to
Councillors and allow open
discussion and consultation
between Executive Staff and
Councillors. Councillors will
need to be active within the
community throughout the
process, to gauge community
views and get feedback and
ideas.
Endorsement and support
from the State member
regarding alignment with the
Regional Plan

Consult

Attachment 1

Meeting with Adam
Marshall MP (State
Member)

February 2018
following the
Council meeting

February 2018
April 2018

April 2018
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Community Engagement Process
The following processes and activities will be utilised throughout the Community Engagement
Process to ensure valuable, useful, and accurate information is given and received.

Level of
Engagement

Method

Information

Dates /Venues

Collaborate

Reference Groups

Between 19 -30
March 2018

Collaborate

Community Consultation
meetings
Informal discussions with
representatives of a range
of community groups
Mall Engagement Centre
- established to
compliment the online
portal, with a popup space
created in the foyer of
Guyra Council
administration building.

The establishment of a
Regional Reference Group
will provide Council with an
opportunity to obtain base
results for future
consultation, explain the
process, develop an
understanding of the
appetite for change, and
provide a forum for open
and collaborative
brainstorming on options
Held in Armidale, Guyra,
and Tingha

Information relating to the
process, opportunities to
talk with staff and
councillors about the
service level review, and
access to the online
resources.

April 2018

Inform

Inform

Attachment 1
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Online
Level of
Engagement

Method

Inform
Consult
Involve
Collaborate

Engagement HQ site
The website portal has
http://yoursay.armidale.nsw.gov.au/ been developed as a
community
collaboration tool for
the purposes for
developing, reviewing,
and engaging with the
community on
Integrated Planning and
Reporting.
Facebook
Provide regular updates
and information
throughout the process

Site launched in
March 2018

Twitter

Ongoing

Inform
Consult
Involve
Collaborate
Inform
Consult
Involve
Collaborate

Information

Live streaming of public
meetings will allow for
active engagement from
members of the public.

Dates /Venues

Ongoing

Online content:
 A public forum
 Info-graphic video about the IP&R process
 Link to the community survey
 Links to further information
This engagement portal has been developed to provide a ‘one-stop-shop’ for all information about
the process so that the community is well informed.

Attachment 1
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Survey
A comprehensive survey of service delivery options will be undertaken from 5 March 2018 to 25
March 2018. The survey will be made available to the public in a number of ways:
 Online
 Hard copies available throughout as requested or where practicable
 Provided to all those who attend Community Reference Group Meetings and public forums
 Distributed to businesses
 Council Officers to survey locals who visit the Community Connect engagement shopfront
 Available on Council’s website
A draft survey is being prepared and is available for review from
https://www.surveymonkey.net/r/Preview/?sm=wrcZZYzMvctuNGQkPnTsEGHR6d6jT_2Bb9ZP7wQr
6ctvST_2BRwB7EdF_2FRKMtlCpGTE_2B

Attachment 1
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Information Provided
Information will be developed and distributed to provide community members opportunities to
inform themselves on the purpose and process of the service delivery review.

Invitations
Draft invitation to participate in meetings and activities:

Information Packages
At each of the community engagement meetings, information packages will be provided to
attendees. The information packages contain the most up-to-date information available to ensure
participants were well informed throughout the process.

FAQ
FAQ information will be prepared to assist the community in understanding the process.

Attachment 1
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Media Relations
Level of
Engagement

Method

Information

Inform

Public Forum promotion

Inform

Online submissions

Inform

Exhibition of modified CSP

*Pre-event Media Release
(7 days prior)
*Media Alert to all local
and regional media
*Interviews sought with
ABC-NENW
2AD
*Target media:
Armidale Express
Guyra Argus
Guyra Gazette
2AD
ABC - NENW
*Social media posts with
event photos
* Council e-news
*Opportunity to interview
CEO and Mayor post-event
*Invitation for Adam
Marshall MP to attend
*Combine with Public
Forum advertisements and
promotion.
*Links from social media
*Link from Engagement HQ
*Link from Council e-news
*Media release about close
of survey/submissions
“Last chance to ‘Have Your
Say’”
* Media release outlining
changes to CSP

Attachment 1
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Final Recommendations Plan
Local Government Act 1993 s402(6) A draft community strategic plan or
amendment of a community strategic plan must be placed on public exhibition
for a period of at least 28 days and submissions received by the council must be
considered by the council before the plan or amendment is endorsed by the
council.

Level of
Engagement

Method

Information

Dates /Venues

Collaborate

Draft Community Strategic
Plan, Delivery Program, and
Operational Plan (and
associated documents) on
Public Exhibition
Final adoption of
Community Strategic Plan,
Delivery Program, and
Operational Plan (and
associated documents)

Online and available in
print.

Public exhibition
from 25 May to 22
June 2018

Empower
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Applies to:

All workers

Responsible Stream:

Organisation Services

Responsible Officer:

Service Leader – People, Safety and Communication

Adoption Date/History:

Version I – Feb 2017
Version II – Aug 2017

CEO Approval Date
TRIM File Number:
Relevant Legislation:
Review Date:
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Objectives
Armidale Regional Council will conduct its business in a manner that contributes to the health and wellbeing of its
workers and ensure the safety of workers, contractors, labour hire, volunteers and public.

Council Commitment
Armidale Regional Council (the PCBU) is committed to zero incidents and the Live Safe program which puts safety at
the core of everything we do. We will achieve this by:


Providing a safe and healthy work environment to prevent injury and illness



Being proactive in monitoring health, safety and welfare of workers



The identification and quick resolution of health ad safety issues in the workplace



Encouraging a consultative approach between all staff to continuously improve our health and safety
performance



Educating staff with respect to work health and safety (WHS)issues and staff training in safe work practices



Building a strong safety culture within Council where our people:



o

Speak up about unsafe activity or hazards

o

Plan our work including assessing and managing safety risks

o

Follow our policies and procedures

o

Check and wear appropriate safety equipment, clothing and protective gear to prevent accidents
and injuries

Developing a workplace based rehabilitation program to assist injured workers to return to the workforce as
soon as possible after injury or illness.

Armidale Regional Council recognises and takes very seriously its duties and responsibilities under the Work Health
and Safety Act 2011 and accepts accountability for the management of the WHS program and the resolution of
health, safety and welfare issues.
The Council will create and maintain an appropriate Work Health and Safety Management System in accordance with
the Australian Standards and relevant legislation. This system will be monitored to ensure its integrity and
effectiveness.
All workers have a duty of care to protect not only their own health and safety, but also that of their fellow workers
and others at or near their work site, and are actively encouraged to work together to continuously improve our
safety culture and performance.
This policy will be reviewed as required to reflect changes in the organisation and/or Work Health and Safety
legislation.

……………………………………………………………….
Peter Dennis
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Chief Executive Officer
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Councillor Induction and Professional Development Program –
Activities for the period September 2017 to January 2018
Date of activity
19 September
2017

Location
Armidale

Topic Area
Councillors Welcome
- issue of e-Toolkit
- ICT support session

Participation
All Councillors

Non-attendance
Nil

27 September
2017

Armidale

Inauguration of Councillors
- Taking of Oath or
Affirmation prior to first
Council meeting

All Councillors

Nil

11 October
2017

Armidale

Councillor Workshop
- Financial Sustainability

All Councillors

Nil

Facilitator - Morrison Low
- Update on current
Federal and State funding
opportunities
17 October
2017

Armidale

Councillor BBQ Breakfast
and Workshop
- Safety Induction
- Issue Safety Packs
- Online Customer Portal

Bailey, Galletly,
Martin, Murat,
Murray,
O’Connor,
Robinson and
Widders

Gray, O’Brien and
Tiley

17 October
2017

Armidale

Hit the Ground Running
Workshop

Bailey, Galletly,
Martin, Murat,
Murray,
O’Connor,
Robinson and
Widders

Gray, O’Brien and
Tiley

Bailey, Galletly,
Gray, O’Brien,
Martin, Murat,
Murray,
O’Connor,
Robinson and
Widders

Tiley

Murray

Not applicable

Bailey, Galletly,
O’Brien, Martin,
Murat, Murray,
O’Connor,

Gray and Tiley

Facilitator - OLG

20-21 October
2017

Yarandoo
Eco Lodge

Residential Workshop
- Team building
- Big Picture ideas
- Committee structure
Facilitator – Martin Challis
and Chris Rose

4-5 November
2017

Sydney

Mayors Weekend
- A practical 2 day seminar
for mayors
Facilitator - LGNSW

7 November
2017
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- Mall Vibrancy Plan
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Robinson and
Widders
8 November
2017

LGA

Inspection of LGA
- New landfill site
- Kilcoy cemetery
- Thorpleigh quarry
- Oaky Creek road
- Station creek bridge
- Maiden Creek bridge
- Wollomombi Hall

Galletly, O’Brien,
Martin, Murat,
Murray,
O’Connor,
Robinson and
Widders

Bailey, Gray and
Tiley

10 November
2017

Armidale

Councillor Workshop
- CEO Delegations
- Draft Media Policy
- Draft Councillor and Staff
Interaction Policy
- Related Parties
Disclosures
- Designated Persons
Return

Bailey, Galletly,
Gray, O’Brien,
Murat, Murray,
O’Connor,
Robinson and
Widders

Martin and Tiley

16 November
2017

Armidale

Training
- Code of Conduct (AM)
- Effective Meeting
Procedures (PM)

Galletly, Gray,
O’Brien, Martin,
Murat (AM),
Murray, O’Connor
and Widders

Bailey, O’Brien,
Robinson and
Tiley

Gray

Not applicable

Facilitator – LGNSW
18 November
2017

Sydney

Hit the Ground Running
Workshop
Facilitator – OLG

21 November
2017

Armidale

Councillor Workshop
- Economic Development
- Financial Briefing

Galletly, Gray,
O’Brien, Martin,
Murat (AM),
Murray, Tiley,
Robinson,
O’Connor and
Widders

Bailey (Leave of
Absence)

22 November
2017

Guyra

Councillor Workshop
- Economic Development
Strategy 2017-2025

Galletly, Gray,
O’Brien, Martin,
Murat (AM),
Murray, Tiley,
Robinson,
O’Connor and
Widders

Bailey (Leave of
Absence)

23 November
2017

Armidale

Integrity Management in
Local Government Seminar
- Fighting Fraud

Gray, Murray,
O’Connor,
Robinson and

Galletly, Martin,
Murat, O’Brien
and Tiley
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- Good Conduct and
Administrative Practice
- Better Stronger Local
Government

29 November
2017

Tingha

4-6 December
2017

Sydney

11 December
2017

12 December
2017

Attachment 1

Facilitator -Statewide
Mutual
Inspection of LGA
- Tingha and surrounds
- Copeton Dam

Widders
Bailey (Leave of
Absence)

Gray, Martin,
Murat, Murray,
O’Connor,
Robinson and
Widders

Bailey, Galletly,
O’Brien and Tiley

Local Government NSW
Annual Conference
- Annual policy making
event for NSW general
purpose councils

Bailey, Gray,
Murray, O’Connor
and Robinson

Not applicable

Armidale

Councillor Workshop
- Refugee resettlement
- Customer Charter
- Dumaresq Creek Master
Plan
- Joint Organisation

Galletly, Gray,
O’Brien, Martin,
Murat, Murray,
O’Connor,
Robinson, Tiley
and Widders

Bailey

Guyra

Councillor Workshop
- New Kolora Aged Care
and inspection
- Guyra Preschool and
inspection
- Community Connect

Gray, O’Brien,
Bailey, Galletly,
O’Connor, Martin, Murat, Tiley and
Murray and
Widders
Robinson
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Overview of Integrated Planning and Reporting (IPR) Framework
The Delivery Program and Operational Plan have been prepared by Council under the IPR Framework enacted by the New South Wales (NSW) Government
in October 2009. The Framework was developed to improve all NSW council’s long term community, financial and asset planning. The changes aim to assist
councils to:
-

Integrate and streamline statutory planning and reporting;
Strengthen strategic focus
Align with national sustainability frameworks; and
Ensure accountability and responsiveness to local communities.

The framework requires the development and implementation of the following components:
-

A Community Strategic Plan (CSP), developed and maintained with the assistance of a Community Engagement Strategy, and covering a timeframe
of at least 10 years;
A long term Resourcing Strategy for the provision of the resources required to implement the strategies established by the CSP. The Strategy
includes a Long Term Financial Plan, Asset Management Plan and Workforce Management Plan;
A Four Year Delivery Program detailing the principal activities to be undertaken by council to implement the strategies established by the CSP;
An Annual Operational Plan detailing the activities to be carried out by the Council during the year;
An Annual Report; and
An ongoing monitoring and review process.

Council’s 2017/18 Operational Plan has been incorporated into its four year Delivery Program and identifies the projects, programs and activities that
council will undertake within the financial year towards addressing the actions outlined in the Delivery Program.
Actions which are Council’s responsibility are balanced against the available resources. Council does not have full responsibility for implementing or
resourcing all of the community’s aspirations. Other stakeholders, including government agencies, non-government organisations, community groups and
individuals also have a role to play in delivering the outcomes outlined in the Armidale Regional Council Community Strategic Plan 2027.
The Delivery Program and Operational Plan are reviewed on an annual basis. Every four years (after each local government election), Council is required to
review its Community Strategic Plan.
Council will monitor and evaluate the Delivery Program by:
- Collecting reliable and consistent data over a period of time
- Developing trend lines to show movement of outcomes
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Setting up internal information systems for regular reporting on actions

Diagram - Integrated Planning and Reporting (IPR) Framework
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Community Strategic Plan Theme
Community Strategic Plan – Community Outcomes
Delivery Program – Strategy
Operational Plan Action

Environment and Infrastructure
E1 – The unique climate, landscape and environment of the region is protected, preserved and made accessible
E1.1 – Partner with local organisations and stakeholders to develop strategies for dealing with climate change impacts on the local agricultural
sector
Work has been carried out on identifying environmentally sustainable practices that could be implemented within Council's operations. A
Green Print is being developed that will guide actions in this project area for both Council's activities and in collaboration with its
community.
E1.2 – Tourism strategies and active, eco-tourism partnerships, promote the local landscape and natural attractions while considering potential
impacts on the environment and ways to mitigate such impacts
A new website has been completed for the New England High Country (NEHC) campaign, www.newenglandhighcountry.com.au. NEHC
marketing program 2017/18 has been developed. 2017/18 program activities to commence. Council has received advice that matched
funding application through Destination NSW was unsuccessful, therefore the NEHC program is seeking non-Govt partnerships through
Adventure Group Holdings contacts.
E1.3 – Maintain and improve local waterways, lagoons and creek lands in partnership with community groups and other agencies
E1.4 – Partner with stakeholders to develop strategies and provide programs which improve air quality across the region, including the reduction
of smoke pollution by using alternative energy sources
E1.5 – Investigate alternative sources of power generation to reduce the community’s carbon footprint
A Green Print is being developed that will guide actions to ensure community environmental programs are co-ordinated. A business case
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had been developed to facilitate the employment of an officer to coordinate the sustainability and environmental programs.
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E2 – The community can participate in initiatives which contribute to a sustainable lifestyle
E2.1 – Provide educational programs to increase community awareness of climate change risks and enable the community to implement climate
change adaptation and mitigation actions in daily life
A Green Print is being developed that will guide actions to ensure community environmental programs are co-ordinated. A business case
had been developed to facilitate the employment of an officer to coordinate the sustainability and environmental programs.
E2.2 – Provide specific educational programs on waste reduction and recycling, including vegetation recycling, and support these programs
through increased recycling services across the region
Council has continued to deliver community participation programs including; a static display of waste minimisation, collection and
processing, using sustainability practices to engage with the community; conducted two educational tours to better inform younger
members of the community the importance of waste minimisation, recycling and recovery of waste future reuse; finalised the 2018/19
calendar for City to Soil collection area, now available at any Customer Service Centre.
Council also completed the preliminary planning of a pilot study with High School Perfects to introduce a litter programme where waste
minimisation through appropriate recycling is achieved within the school environment which will be completed before March 31 and a
Waste Services Guide to assist householders increase use of the various methods for waste minimisation, recycling, recovery, reuse
opportunities and the City to soil programme that are currently provided by Council.
E2.3 – Prepare disaster management plans to reduce the impact of natural disasters
The scheduling of the Disaster Manager Plan (DMP) development was completed and includes. The plan identifies the following
objectives:
 Development of a standard DMP template to facilitate the consistent preparation of DMPs across all waste facilities
 Development DMPs for Armidale Long Swamp Road Waste Management Facility and the new Armidale Regional Waste Landfill
site
 Use of the template to develop DMPs progressively across all waste management facilities.
E2.4 – Develop a Sustainability Strategy which includes objectives for the region as a whole as well as Council operations
A Sustainability Strategy for council's operations (ARUP, 2017) has been prepared but not yet implemented. The recommended actions
from the Strategy have been incorporated into the draft proforma sheets being prepared for each of the 8 elements in Council's Green
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Print.

E2.5 – Provide incentives for eco-tourism operators to establish programs which promote sustainable living and attract tourists to the region
Armidale Heritage Bus Tour operating to schedule (Mon-Sat). Bus also made available for one off events including conferences, recent
Council meeting, Jobs NSW etc.
E2.6 – Advocate for cost-effective access to renewable energy for the local community and businesses
A Green Print is being developed that will guide actions in the area of renewable energy requiring collaborations between council and
community groups, including businesses. The project also ties in with the New England North West Regional Plan 2036 (Department of
Planning and Environment, August 2017) which proposes that councils partner with DP&E and the Department of Industry on an ongoing
basis to facilitate appropriate smaller-scale renewable energy projects using biowaste, solar, wind, hydro, geothermal or other innovative
storage technologies. Implementation of actions requires resourcing.
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E3 – The community is provided with the essential and resilient infrastructure it requires for daily life, and has access to a
prioritised schedule of infrastructure works
E3.1 – Regular review of Asset Management Plans to ensure that prioritisation of resources are allocated in the most effective and efficient
manner
E3.1.1 – Review the Annual Roads Management Strategic Plan
Region divided into 4 areas each with a dedicated crew now working to a works program. Road resealing program is complete, with
works under way and running to budget. Unsealed road grading maintenance program complete and is in use and running to budget.
Gravel resheet program complete, works under way and running to budget. The Capital works program is being finalised.
E3.2 – Improved community engagement mechanisms to establish acceptable levels of service for all of Council's asset classes
The Community Connect framework has been developed in order to establish sound community engagement strategies. This framework
will be implemented for all of Council’s engagement activities, particularly the service level review.
E3.3 – Partnerships with all levels of government to support the provision of improved infrastructure for the region
This is an ongoing activity.
E3.4 – Allocate resources and investigate opportunities to access grants and funding to further improve infrastructure across the region
This is an ongoing activity.
E3.5 – Regular review of open space related Asset Management Plans to ensure parks, sportsgrounds, water recreation facilities and other open
space meets community needs and is provided to an acceptable level of service and accessibility standards
Currently under review. This work is also being integrated with the over arching Parks & Facilities AMP.
E3.6 – Develop a strategy to ensure that water and sewer utilities are maintained to an acceptable standard, and to ensure that the community has
access to a water supply even in times of drought
The Water and Sewerage Strategic Business Plans, in accordance with the provisions of the NSW Government’s Best Practice
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Management of Water Supply and Sewerage Framework (BPMF) requires these plans to include an Asset Management Plan and Financial
Plan, Water Conservation Plan, Drought Management Plan and Integrated Water Cycle Management Plan. Council continues to develop
these strategic documents to enable the finalisation of the Strategic Business Plans with:
 Secure yield of water supply dams, capacity assessment of Water Treatment Plants and Armidale Sewer Treatment Plants
completed
 Asset Management Plan and Drought Management Plan scheduled for completion prior to 31 March 2018
 Draft Strategic Business Plan and Financial Plan with scheduled for completion by 30 June 2018
 The Armidale Water and Sewer network modelling and capacity assessment scheduled for completion prior to 30 September
2018
These studies will be used to develop the Integrated Water Cycle Management Plan which is scheduled for completion prior to 31
December 2018. A review of the alignment of the Integrated Water Cycle Management Plan to the Council’s Strategic Business Plan,
Asset Management Plan, Long Term Financial Plan and IPR Reporting will also be completed prior to 31 December 2018 to inform the
2019/20 budget deliberations.
Council has fast tracked a separate Guyra Integrated Water Cycle Management (IWCM) plan which is scheduled for completion by 30
June 2018. This Plan will be critical in securing state funding for Guyra augmentation.
The cost benefit study on options to improve drought security of Guyra water supply system was completed. Council considered the
report on Guyra Bulk Water Augmentation Options at its meeting of 13 December 2013 where it resolved to continue to seek funding
from the NSW Government towards augmentation of Guyra’s water supply.
E3.7 – Develop a program for the provision of sustainable transport options, including additional cycleways and education programs to encourage
sustainable transport
This is an ongoing activity.
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Community Strategic Plan Theme
Community Strategic Plan – Community Outcomes
Delivery Program – Strategy
Operational Plan Action

Responsible
Officer

Growth, Prosperity and Economic Development
G1 – The community experiences the benefits of an increasing population
G1.1 – Develop a strategy to promote the region as a destination for new residents and workers
Planning commenced for development of a new tourism strategy. First stage will be stakeholder consultation in late March 2018.
G1.2 – Develop an Economic Development Strategy for the region with the objective of supporting existing businesses, attracting new industries
and businesses and creating more employment opportunities
The Economic Development Strategy sent to council for adoption. This strategy was adopted at the ordinary meeting of council in
December 2017.
G1.3 – Continue to update and review legislated planning documents to ensure a variety of appropriate dwellings and housing affordability across
the region
This is an ongoing program.
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G2 – The agricultural sector is supported as one of the pillars of growth and to sustain local and national food security
G2.1 – Partner with local livestock industry to ensure the ongoing growth and sustainability of the livestock trade, including a strategy for
supporting the ongoing promotion and upkeep of local saleyards
Council has been working with Armidale Livestock Selling Association (ALSA) to develop a business plan for both sites.
G2.2 – In partnership with other agencies, develop a program to encourage networking and support mechanisms for farmers, with a focus on
social well-being and interaction opportunities for farmers
Working closely with UNE, Chambers of Commerce, Jobs for NSW and others.
G2.3 – Encourage new innovations and technological applications, and work with partners to explore new opportunities and diversification
relevant to primary industries, which create a point of difference for the region
Working with AgTech Champion and DPC to promote Armidale as the Centre of Excellence in Agriculture, Technology and Innovation.
Ongoing support of UNE Incubator. Renewed membership of Australian Smart Communities Association
Working with a number of new businesses to the area who may benefit from marketing support.
G2.4 – Develop partnerships with local agencies, and UNE, to encourage careers for young people in the agricultural sector
Ongoing use of Evocities platform to promote local jobs and opportunities. Participating on the Relocation Advisory Committee of the
APVMA continues. Involvement in and support of UNE Incubator and Agtech programs promoting innovation and creating opportunities
locally. Working with horticulture proponent moving to area.
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G3 – The visitor economy generates additional revenue and employment to boost the local economy and creates opportunities
for more vibrant cultural activities
G3.1 – Develop a Tourism Strategy to attract visitors to stay longer and also enhance the economic and cultural offerings and attractions of the
region
A new action plan will be derived from the new tourism strategy fro which planning has commenced. Tourism activities currently
underway are aligned with the 2011 Ten Year Tourism Strategy.
Armidale Visitor Information Centre operated as planned. Casual staff recruitment recently resulted in the appointment of three casuals
(of which x1 has been employed on a term basis to assist with events). A second has since accepted alternative permanent role
elsewhere. Diversion of staff to the Mall engagement centre is leaving VIC operations at risk (understaffed) in the vent of sickness.
G3.2 – Develop an Events Strategy and Marketing Plan to support the Tourism Strategy
Council continues to deliver annual events program.
G3.3 – Develop a marketing program of attractions, combined with effective signage, to encourage people to stop and visit the region’s centres as
they commute between other destinations
New England High Country plan of activity developed, advice from DNSW received that funding application has been unsuccessful.
2016/17 program will be self funded by the x6 participating LGA's and external, non government partnership support. The ARC Tourism
strategy will create more weight for a higher emphasis on promoting the Armidale Region.
G3.4 – Implement the Armidale Mall Vibrancy Plan
Economic Development Strategy sent to Council for adoption. A continued plan to be rolled out to assist in promoting our Mall, this to
include live music and other opportunities.
G3.5 – Investigate opportunities for providing a venue which can hold more than 500 people, as a means of attracting larger events which will in
turn encourage tourism
This is an ongoing program.
G3.6 – Provide Central Business District (CBD) infrastructure that supports a more vibrant and varied offering of shopping experiences for tourists
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Redevelopment of the Guyra Main Street is imminent and funding has been sought under the Stronger Country Communities Fund for
the redevelopment of the Central Mall precinct in Armidale. Community Connect site set up in Mall to ensure community engagement.
G3.7 – Develop an Arts and Cultural Program with an emphasis on creating vibrant and attractive public spaces, including the installation of public
art in city centres
The Arts and Cultural Plan has been adopted by Council.
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G4 – Economic development is supported through new initiatives, innovation and additional resources to assist growth of
business and industry
G4.1 – Provide a program, which includes resources and events, to support small and home based businesses across the region
Work closely with UNE Incubator and Agtech Cluster. Following up of potential for Old Court House for creative industries hub ongoing.
G4.2 – Provide local businesses with information and access to technology as part of a Digital Economy Strategy, as well as advocating for
improved high speed internet access
Ongoing support of Armidale and Guyra Business Chambers and of Welcome events for new residents and businesses.
G4.3 – Partner with other agencies to ensure adequate mobile phone and internet coverage across the region.
Council officers have been in discussions with groups about mobile sites at Kingstown, Doughboy Mountain (Wongwibinda) and
Boorolong/Baldsersleigh so these communities/areas can have connectivity with a view to potential application for funding under the
Connecting Country Communities Fund.
G4.4 – Support the UNE business incubator program to encourage innovation for start-up businesses which is accessible for all entrepreneurs
This is an ongoing program.
G4.5 – Develop a strategy with an objective of actively seeking out and encouraging businesses and organisations to locate their operations in the
region
Full Business Attraction Program to be developed for the Armidale Business Park development key to business attraction. A business
prospectus is being developed as creating marketing collateral.
G4.6 – Maintain an ongoing partnership with the UNE and explore ways in which Council and the UNE can work together to provide greater
benefits for the whole region. Examples of a successful partnership would mean greater access to education and information acro
G4.6.1 – Collaborate with UNE in line with the MOU
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G4.7 – Investigate opportunities for new partnerships with other educational institutions across the region to develop programs which support the
vocational upskilling of students and workers
Initial discussions have taken place we have also built the TAFE Digital Micro Site to assist TAFE in attracting talent to Armidale to fill
approximately 40 new positions. Have offered assistance with skills gap identification across the region.
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G5 – The community has access to transport which enables connectivity both locally and outside of the region
G5.1 – Facilitate discussions at regular intervals with local transport providers and commuters to ensure that transport services meet the needs of
the local community
Airport Terminal expansion completed. RMS set date for commencement of roundabout in the airport precinct - on NE Highway for
January 2018.
G5.2 – Facilitate partnerships with State and Federal Government, other agencies and rail providers to investigate opportunities for increased rail
services to and from the region
Ongoing conversations with Department of Premier and Cabinet stating our desire to keep the passenger service to and from Armidale
and the potential for future freight services. Infrastructure funding needed for upgrade of Tamworth to Armidale line.
G5.3 – Investigate opportunities for increased bus services from remote areas to Armidale town centre to support people to attend work
commitments, partake in activities which mitigate social isolation and carry out regular tasks and errands
Daily services are provided by a private provider.
G5.4 – Create partnerships and facilitate discussions with relevant stakeholders to ensure further progress towards the implementation of the
Armidale Airport Masterplan
A report to council has been developed covering the business case for the implementation of passenger and baggage screening.
Discussion to continue regarding additional destinations with progress meetings planned with other ports for January 2018. The sale of 5
lots of GA land is being advanced and it is hoped this will be completed by year end.
The airport passenger terminal has been completed and opened with all services running smoothly. Apron works are delayed awaiting
the completion of a compliant design or the granting of an exemption from CASA for a non compliant design. The commencement of
apron works is likely to not be before Q1 2018. Construction of the temporary car park has been completed including the installation of
lighting. CCTV is yet to be installed.
Awaiting outcome of the BBRF funding (in October) to fund development of an Airport Strategic Plan, including infrastructure. The
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Funding application was successful and the Funding Deed accepted. A Project Brief has been completed. An EOI has been issued and the
successful consultant has been appointed. A draft report has been prepared.
 Scheduled for completion in February is:
 Land Use, Current Performance and Financial Planning
 Benchmarking other Airport precincts
 Zoning Options
 Operational Model
 Financial Review including demand assessment, revenue generation assessment cost sustainability
strategies
 10 Year Financial Plan
 Strategic Risk Management and SWOT Analysis
 Draft Business Case
 Scheduled for completion in March is:
 Draft Business Model
 Asset Plan
 Project Plan of Works
 Financial Plan including potential funding sources
 Service Improvement Recommendations
 Draft Business Plan and Summary Report
 Scheduled for completion in April is:
 Final Business Plan and Summary Report
G5.5 – Council's asset management plans ensure that roads and bridges are provided and maintained to an acceptable standard, and are suitable
for use by heavy transport
Develop and implement a Strategic Road Asset Management Plan including measures and targets
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Community Strategic Plan Theme
Community Strategic Plan – Community Outcomes
Delivery Program – Strategy
Operational Plan Action

Responsible
Officer

Leadership for the Region
L1 – The community receives customer service provision from Council
L1.1 – Council staff are supported to deliver high quality services to the community through training, sufficient staff resourcing and awareness of
Council's strategic objectives
A Customer Service Strategy is currently being drafted with goals focussing on delivering outstanding Customer Service and ensuring an
improved and responsive service to the community.
L1.2 – Council utilises appropriate data management systems to support service delivery and effective decision making
This is an ongoing program:
Flexiplan has been implemented during this reporting period.

L1.3 – Council implements systems and appropriate resources to create a user friendly, customer focused approach for processing development
applications and housing development applications in an efficient and timely manner
This is an ongoing program.
L1.4 – Implement an online communication strategy to provide the community with user-friendly access to more online content and information
about Council and its services
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The Mobile App has been released to the Councillors and now is live.
Streaming of Council meetings has been implemented, with live streaming occurring for Council Meetings held in Armidale and Guyra
and available to watch via Council’s Youtube Channel.

L2 – Council exceeds community expectations when managing its budget and operations
L2.1 – Financial sustainability is maintained through effective short and long term financial management
Council’s Long Term Financial Plan has been externally reviewed. Recommendations confirmed and new ones will be included in the
2018-2019 budget process for discussion with Council.
L2.2 – Council implements a business excellence program across its operations
Council is working toward the Stronger Council Framework. Reviews of Council’s operations are being undertaken to identify areas for
improved efficiencies across the organisation. This is an ongoing program and will identify areas for Council to consider improvements.
Some areas that have been assessed through the Audit and Risk Committee include Councillor onboarding program, delegation review,
policy review, and establishment of Good Governance Framework.
Enterprise Risk Management Policy adopted 28 June 2017 and uploaded to ARC website Policy Register. Draft ERM Strategy developed.
Proposal from JLT Consulting to develop a new Business Continuity Management Framework and Plan (BCP) September 2017 accepted.
Project sessions held in November.

L2.3 – Council's strategic planning documents are integrated in a way which delivers community outcomes while effectively managing budgets,
asset management and workforce planning
Council will be reviewing and revising the suite of Integrated Planning and Reporting documents in the coming months. This will be
undertaken in accordance with the IPR Guidelines and Council’s Community Connect program.
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L3 – Council demonstrates sound organisational health and has a culture which promotes action, accountability and
transparency
L3.1 – Elected officials, and people considering a role as an elected official, can easily access information and support with a view to attracting a
diverse and high quality calibre of representatives
Councillors’ Induction Program was delivered in the October - December quarter. Activities offered included workshops, inspections of
LGA and key projects, relationship building residential workshop, Mayors’ Weekend, OLG Hit the Ground Running Workshop, externally
facilitated training on Code of Conduct and Effective Meeting Procedures and attendance at LGNSW Annual Conference.
Office of Local Government (OLG) delivered Hit The Ground Running workshop for Councillors and ELT at Armidale on 17 October.
Residential workshop held at Yaraandoo on 20/21 October and delivered by external facilitators. Safety Induction and Safety Kit
distributed on 17 October.

L3.2 – Staff are provided with the training to carry out their duties effectively and opportunities for professional development
Completed Corporate Training Plan. Training Plan is now implemented with relevant training commenced
To be formed as part of Cultural Survey. Relevant workshops have been attended by ELT/SLT and Program Leaders and Consultant to
identify what type of leadership program is to be developed.

L3.3 – Staff are provided with opportunities to provide feedback on Council operations and culture at regular intervals and through a variety of
mechanisms
Cultural Survey has been delivered and completed with reports developed and debriefing workshops have delivered to ELT, Service
Leaders and Programs Leaders.

L3.4 – Staff are given feedback on their performance and offered opportunities to increase their range of vocational abilities if desired and where
aligned to business outcomes
The Workforce Management Plan is currently under review.
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L3.5 – Develop and implement a Workforce Management Plan which commits to building a skilled, motivated, inclusive and diverse workforce
In review with focus of development in Workforce Management Plan and initiating relevant actions.
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L4 – Council has the strategic capacity to understand the key issues for the region both now and in the future
L4.1 – Council regularly reviews and reports on its strategic documents and makes them available to the community for comment
Operational Plan activities for 2017-2018 have been developed and incorporated into Council’s internal reporting systems for regular
reporting. Six monthly Delivery Program Report available to Council and the community.
L4.2 – Council initiates and fosters strong partnerships with all levels of government, peak bodies and agencies and the community
This is an ongoing program.
L4.3 – When progress towards the long term Community Vision falls outside of the scope of Council’s charter, Council will advocate to other
government bodies and agencies on behalf of the community
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Community Strategic Plan Theme
Community Strategic Plan – Community Outcomes
Delivery Program – Strategy
Operational Plan Action

Responsible
Officer

Our People and Community
P1 – The community is engaged and has access to local representation
P1.1 – Council's Community Engagement Strategy provides guidance and principles for effectively engaging with the community on all issues
related to Council decision making
The Community Connect Framework has been developed.
P1.2 – Elected representatives are supported to engage with their community and provided a forum to share feedback they receive

Council resolved on 27 September 2017 to appoint the Mayor and Deputy Mayor as council's representatives on the New England Group
of Councils (NEGOC). Council resolved 13 December 2017 to endorse the formation of a New England Joint Organisation and to become
a member of the JO in response to the legislative provisions.
Aboriginal Memorial opened on 6 July at a special event during NAIDOC week. Community invited to tour council facilities as part of
celebrations for Local Government Week held between 31 July and 6 August. Armidale Region Youth Awards ceremony held on 19
September to celebrate, promote and recognise young peoples' efforts and achievements. A 'Maker Party in a Box' for the Maker Lab at
the new Armidale War Memorial Library and a donation to the New England Regional Art Museum (NERAM) was presented by Telstra on
21 July at a morning tea at the library. Annual Day in the Dale activities held on 1 September to celebrate the history, culture and
achievements of Aboriginal and Torres Strait Islander People. It is held in addition to the activity during NAIDOC Week in July. Local
Government election for the new council held on 9 September. NSW Grandparents Day celebrated on Sunday 29 October at the PCYC
Markets in the Mall in Armidale and a special mid-week event was held at the Guyra Library on Wednesday 1 November. Council
through its Youth Advisory Committee, funded a special youth event that will add a new layer to the seventh annual Black Gully Music
Festival held on 11 November. Christmas in the Mall held on 23 November with Christmas lights throughout the city centre being turned
on to mark the start of the holiday season. Guyra kicked off the Christmas fun with a party in the main street on Saturday 2 December. A
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memorial service to commemorate the loss of HMAS Armidale on 1 December 1942 was held in Central Park, Armidale on 1 December
2017. Sporting achievements recognised at the 2017 New England Sports Awards. Kids Day in the Mall hosted the Minions Dance Party in
December.
P1.3 – Promote a wide variety of engagement methods, with a mixture of traditional and online mediums, to ensure the whole community can
easily share their opinion and participate in community engagement activities
P1.4 – Provide opportunities for localised input and collaboration on local issues, while recognising existing, effective forms of public participation
The Community Connect framework has been developed and includes a variety of engagement strategies and activities that can be
implemented for Council’s various engagement programs.
P1.5 – Go to people and make engagement accessible when seeking feedback on local issues
New rationalised Committee Structure adopted on 25 October. The appointment of Councillors to the Advisory and S355 Committees
ratified at the Council meeting held on 22 November 2017. The new Committee Structure is aligned to the Integrated Planning and
Reporting Framework and has a strategic focus. The number of Advisory/S355 committees and the level of councillor representation also
provides an opportunity for councillors (excluding the Mayor) to take on a portfolio role.
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P2 – Community programs, services and facilities meet the needs of the community and provide a safe place to live
P2.1 – Council works collaboratively to develop Asset Management Plans for community facilities and public spaces such as buildings,
sportsgrounds, swimming pools, playgrounds and open space which reflect community needs
Morrison Low have been engaged to develop AM Policy, AM Strategy and AM Plans. Data and information is being supplied to Morrison
Low as it becomes available after vetting and integrity checks are done. To date meetings have been held with Service and Program
Leaders to determine Levels of Service with these being supplied to Morrison Low, Asset registers have been supplied, a visual condition
rating survey was undertaken of the entire road network to give a better data integrity to the Transport Asset management Plan and
critical assets have been identified in asset classes.

P2.2 – Provide a network of a modern library and learning centres across the region, including a library service in Armidale town centre which
caters for the needs of the community including meeting spaces, accessible internet services and up to date resources
Library services are ongoing in both Guyra and Armidale. A deeper look at modernising both libraries is underway. In the latter part of the
year we amalgamated the 'back end' of library services through Libraries Australia.
Both Libraries, though particularly the Armidale Library are slowly branching out into more diverse areas in the community. The maker
space, with robotics supplied by Telstra, and the community involvement to include the incoming refugees is a positive step.
Encouragement in the community is ongoing to get people to use the meeting spaces available at the library.

P2.3 – Partner with local police and other agencies to develop strategies to reduce crime and improve community safety
The Community Safety Committee will form part of the Community Wellbeing Committee that is being convened as part of the new
council committees. Once this committee meets a Crime Prevention Strategy can be tabled. In conjunction with the Crime Prevention
Strategy the Community Safety Committee highlighted two areas of concern. Firstly the secondary supply of alcohol to teenagers and the
CCTV camera systems. The Committee negotiated and developed a television commercial to address the legalities of secondary supply of
alcohol that screened on WIN TV at the end of the school exam period and will air again over the Christmas and new year period. The
second area, CCTV, is currently being reviewed in light of an open grants round under the Safety Communities Fund.
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P3 – Events and cultural activities provide the community with an opportunity to celebrate the unique culture and lifestyle of
the region
P3.1 – Provide resources to enable the ongoing provision of arts and cultural centres across the region
Arts and Cultural Strategic Plan 2017-2022 adopted by Council November 2017.
Position of Administration Officer – Executive and Cultural Projects Officer developed in August 2017 to include supporting the Economic Development,
Marketing and Events Team to deliver projects in the Arts and Cultural Strategic Plan to enhance, develop and promote Armidale Region as a major centre
for arts and cultural events, industries and innovation. The position will proactively assist in researching, coordinating and managing a variety of arts and
cultural projects, and contribute to the development of community arts programming.

P3.2 – Deliver annual program of events which reflect the social and cultural needs of the community






NSW Weeds Conference (Oct 2017) ran successfully
22-25 February - National Mountain Bike Championships
8-11 March – Rotary Conference (500 delegates)
30 April - CWA State Conference (800 delegates)
Received confirmation to host LGNSW Tourism and Water Conference 3-5 Sept

P3.3 – Develop an Arts and Cultural Plan for the region
Arts and Cultural Strategic Plan 2017-2022 adopted by Council November 2017.
P3.4 – Develop a Sport and Recreational Plan for the region
The NSW Office of Sport initiated a regional consultation process as part of their aim to develop Regional plans. It is a collaborative
process involving all stakeholders in the New England North-West region and other regions. The plan will identify the nature and extent
of services required that will be tailored to each region. The plans will develop an operational framework between the 3 levels of
Government for how agreed outcomes will be achieved. The plan will work with stakeholders on how to plan for infrastructure specific to
each region. Representatives from ARC have attended a workshop in Tamworth with further workshop before the end of the year. Draft
plans will be available early 2018 for comment. The plans will provide the big picture from which each LGA can develop its own plans that
will dovetail into it. Sports tourism is also a key pillar for the Armidale Regional Councils Tourism Strategy which about to commence in
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March 2018.

P3.5 – Develop programs and partnerships which support and promote the arts and cultural activities across the region
Arts North West is a member of Council’s Arts and Cultural Advisory Committee and works closely with the Cultural Projects Officer to
develop opportunities and support arts across the region.

P3.6 – Develop a marketing and promotional strategy to inform people about the arts and cultural activities and events available across the region
Arts and Cultural Strategic Plan 2017-2022 was developed by consultants Positive Solutions in collaboration with Arts North West and the
Arts and Cultural Advisory Committee. An action plan is currently being developed by the Cultural Projects Officer to implement the
strategies identified in the first year of the strategic plan
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P4 – Services are provided to ensure inclusiveness and support the vulnerable members of our community
P4.1 – Develop a Disability Action Plan and Pedestrian and Mobility Plan to improve access to services and infrastructure for people living with a
disability and the aged
The Disability Inclusion Action Plan is current and live on our ARC website. This document has been registered with the governing body.

P4.2 – Give further consideration to the issue of accessibility to Council's services and infrastructure as part of Asset Management Planning
P4.3 – Partner with other levels of government and agencies to ensure the introduction of the National Disability Insurance Scheme provides
adequate access to services for people with a disability
The Community Wellbeing Committee has not convened at this stage, therefore there has been no direction on the priorities of the
committee or development of a plan.

P4.4 – Develop strategies which promote inclusiveness of people from a cultural and linguistically diverse (CALD) background
The volunteer referral service is currently working on ways to extend across the Armidale Regional Council area. The International
Volunteer lunch in Armidale was a big success.
ARC continues to have key involvement with Settlement Services International and other key agencies in assisting the smooth transition
of refugees to Armidale.
Delivered a family focused day for the community on NYE - culminating in fireworks at 9pm. Due to weather conditions the fireworks
were let of half an hour early, however waiting was not an option as there was a significant storm and fireworks are unpredictable in wet
weather. Council is now focused on presenting a range of activities for young people to engage with over the remaining school holidays.
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P5 – Services and activities are provided for all ages and segments of our community to promote life-long learning, healthy
living and community well-being
P5.1 – Engage with the community to ensure that library services and facilities are provided which meet community needs and expectations
The Home Support Services in Guyra provide a large number of activities to clients in Guyra and surrounds. Activities include client
transport, social interaction activities, and meals on wheels. The majority of funding for this service is external.
Community Services has undertaken a review of the spaces and rental agreements users have with the Kent and Hughes house facilities
to make user groups more accountable for their use of the space. This is part of a transition that will see the fees and charges for the
facilities brought up to date in the new financial year. Nicolii house and the museum and library continue to offer services to the
community at a very reasonable rate.

P5.2 – Partner with local organisations to offer programs to young people which offer mentoring, encourage leadership and provide pathways to
employment and further education opportunities
Most notably was the youth contribution to the Black Gully Music Festival, the Armidale Youth Awards and the school holiday program
operating throughout December and January.
P5.3 – Promote partnerships between businesses and the community which offer programs that encourage inclusivity and networking, such as the
Men's Shed program in Armidale and Guyra
Community Services work with a wide range of people and stakeholders in our community, primarily through interagency meetings and
the like. There is significant engagement with the community to work towards promoting social inclusion.

P5.4 – Partner with organisations and key stakeholders in remote communities to facilitate the delivery of activities for young people outside of
school hours
This is an ongoing program.
P5.5 – Further develop partnerships with educational institutions across all stages of the learning spectrum to ensure that face to face and online
education is available to the community
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In the months post the adoption of the Community Strategic plan NSW Education announced that Armidale would be combining both
schools to make one very large school. This has meant that stakeholders in this area are more difficult to engage, given their increased
workload. The establishment of this forum will need to be reviewed.
P5.6 – Lobby and advocate for improved health services across the region, to support an ageing population, and investigate funding opportunities
for a new hospital for the region
This is an ongoing program.
P5.7 – Facilitate and support the delivery of high quality early childhood and out of school hours services across the region
This is an ongoing program.
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MINUTES

Attachment
1

BUSINESS ADVISORY COMMITTEE
Held on

Tuesday, 30 January 2018
5.30pm
at

Function Room, Armidale
Present: Cr Gray, Cr Martin, Mrs Cull, Mrs MacDonald, Mr Fox, Mr Korsch,
Mr Nussbaumer, Mr Lawrence, Mr Woodland, Ms Heaton
Quorum – 5 Members to be Present
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Minutes - Business Advisory Committee - 30 January 2018

APOLOGIES

Mr David Mills sent his apologies for the meeting.
2.

CONFIRMATION OF PREVIOUS MINUTES -

CONFIRMATION OF THE MINUTES OF THE BUSINESS ADVISORY COMMITTEE MEETING HELD
ON 20 JULY 2017
Moved: Mr Korsch

Seconded: Mrs Cull

That the minutes be taken as read and be accepted as a true record of the Meeting.
CARRIED

3.
Nil.

DECLARATIONS OF INTEREST

4.
BUSINESS ARISING
Mrs MacDonald spoke on the Newcastle Model and advised that Mr Christopher Sanders has
offered to come up to the Armidale Region and facilitate a seminar. His plan is to leave a display
for two weeks and return to Council with a report providing feedback. Mrs MacDonald provided
Council officers with a flyer.
5.

ADMINISTRATION REPORTS

5.1

FOR DECISION: Setting of Meeting Cycle for 2018

Moved: Mrs Cull

Ref: AINT/2018/01002 (ARC17/2172)

Seconded: Mrs MacDonald

That meetings be held on 4 April 2018, 6 June 2018, 1 August 2018, 3 October 2018, and
5 December 2018.
CARRIED
ACTION: NH to circulate copy of Code of Conduct to members of the Committee.
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FOR INFORMATION: Small Business Friendly Council Program
Ref: AINT/2018/01005 (ARC16/0252)

Moved: Mrs MacDonald

Seconded: Mr Korsch

That the verbal report on the Small Business Friendly Council Program be noted.
CARRIED

5.3

FOR DECISION: 2018 Plan - Projects

Moved: Mrs MacDonald

Ref: AINT/2018/01007 (ARC17/2172)

Seconded: Mr Nussbaumer

That the Rail Trail Consultation Report be circulated to the Business Advisory Committee
members.
CARRIED
It was suggested that the following be priorities for the Business Advisory Committee:
 The CBD Mall (Armidale) – Revitalisation Project / Mall Vibrancy Plan
 Bradley Street Mall (Guyra)
 Parking Study (Armidale)
 Addressing long term vacancies in the Mall / CBD (Armidale)
 Autumn Festival and other key events such as Live for Local
 Performing Arts Centre
 Streamlining Development Plan Application lodgement processes
 Back to Business Workshop
ACTION:

5.4

NH to circulate copy of Mall Vibrancy Plan
LW/GL to circulate Mall timeline to assist focus groups.
GL to distribute survey results in relation to the Mall revitalisation project.

FOR INFORMATION: Standard Agenda Items for Future Meetings
Ref: AINT/2018/01009 (ARC17/2172)

Moved: Mrs MacDonald

Seconded: Mr Nussbaumer

That the report on the Standard Agenda Items for Future Meetings be noted.
CARRIED
6.
Nil.

GENERAL BUSINESS

There being no further business the Chair declared the meeting closed at 6.57pm.
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MINUTES

Attachment
1

REGIONAL GROWTH ADVISORY
COMMITTEE
Held on

Wednesday, 31 January 2018
5.30pm
at

Function Room, Armidale
PRESENT: Cr Bailey (Chairperson), Cr Murat, Cr Gray, Nathan Axelsson (Regional
Development Australia), Anthony Fox(Armidale Business Chamber), Aileen MacDonald
(Guyra and District Chamber of Commerce), Peter Sniekers (NSW Department of
Industry), Bryn Griffiths(University of New England), Glen Chapman, Lynne Chapman,
Bruce Chick, Alun Davies,, Maria Hitchcock, Bob Ryan.
IN ATTENDANCE: Greg Lawrence, Nathalie Heaton
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1.
APOLOGIES
Susan Cull
Bruce Chick
Jock Mitchell
Greg Hannon has now been replaced by Terry Whittley (Local for Local Representative)
2.

CONFIRMATION OF PREVIOUS MINUTES -

CONFIRMATION OF THE MINUTES OF THE REGIONAL GROWTH ADVISORY COMMITTEE
MEETING HELD ON 14 FEBRUARY 2017
A presentation took place on 14 February 2017; no notes recorded.

3.
Nil.

DECLARATIONS OF INTEREST

4.
Nil.

BUSINESS ARISING

5.

ADMINISTRATION REPORTS

5.1

FOR DECISION: Setting of Meeting Cycle for 2018

Moved: Cr Murat

Ref: AINT/2018/01579 (ARC16/0169)

Seconded: Mr Fox

That the Regional Growth Advisory Committee meetings be held on 1 March 2018,
5 April 2018, 3 May 2018, 5 July 2018, 6 September 2018 and 1 November 2018.

CARRIED

5.2

FOR INFORMATION - Report from the Service Leader, Economic Development
and Marketing
Ref: AINT/2018/01580 (ARC16/0169)

Moved: Cr Gray

Seconded: Mrs MacDonald

That the Report from the Service Leader, Economic Development and Marketing on the;
Armidale Airport Business Park, Tourism and Events, Acacia Park, Grants Update,Guyra &
Tingha, Regional Economic Development Strategy be noted.
CARRIED
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Seconded: Mr Ryan

That Acacia Park’s name be changed to Acacia Business Park.
CARRIED.

5.3

FOR DECISION: Priorities for the Regional Growth Committee 2018-2019
Ref: AINT/2018/01581 (ARC16/0169)

RECOMMENDATION:
That the Committee identify the priorities for the next 18 months.

This report was deferred until next Month.

6.
GENERAL BUSINESS
Moved: Mrs MacDonald

Seconded: Mr Axelsson

That the Regional Growth Committee strongly supports the closure of the Armidale to
Wallangarra rail corridor and the development of the New England Rail Trail from Black
Mountain to Ben Lomond with a view to additions from Armidale to the Queensland Border.
CARRIED UNANIMOUSLY
ACTIONS FROM THE MEETING
GL to advise timeframe for the Dumaresq Dam project.
GL to follow up in relation to TAFE signage.
GL to investigate whether Council has powers to remove anti Rail Trail signage along the New
England Highway.
The news Story from the Tweed Link which announced successful funding for their Rail Trail is
attached with these minutes.

That there being no further business the Chair declared the meeting closed at 6.54pm.
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MINUTES

Attachment
1

TRAFFIC ADVISORY COMMITTEE
Held on

Tuesday, 30 January 2018
10am
at

Committee Room
In attendance
Committee Members:
Councillor Libby Martin (ARC Chair)
Mr Hans Hietbrink (Rep. Member for Northern Tablelands)
Snr Sgt Paul Caldwell (NSW Police)
Mr Stefan Wielebinski (RMS)
Council Staff:
Ms Leah Cook (Service Leader Asset Planning and Design)
Ms Belinda Ackling (Minute Taker)
Others:
Nil
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1.

Apologies / Leave Of Absence
Mr Graham Earl (ARC Technical Officer)

2.

Confirmation of Previous Minutes -

CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON
7 NOVEMBER 2017
That the minutes be taken as read and be accepted as a true record of the Meeting.
The Motion on being put to the vote was CARRIED unanimously.

3.

Declarations of Interest

4.

Business Arising

4.1

Business Arising from the meeting held 14 November 2017

Ref: AINT/2018/01277

(ARC16/0168)
That the actions taken from the previous meeting be noted.
The Motion on being put to the vote was CARRIED unanimously.
5.

Special Events

5.1

Special Event Transport Management Plan for the Armidale Autumn Festival
Campus City Canter 2018
Ref: AINT/2018/01205 (ARC16/0416)

That the Committee note the Special Event Transport Management Plan for the Armidale
Athletic Club Campus City Canter in accordance with the submitted Traffic Management
Plans and as part of the already endorsed 2018 Armidale Autumn Festival plans.
The Motion on being put to the vote was CARRIED unanimously.

6.

Correspondence
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Intersection of O'Dell St and Erskine St Armidale - GIVE WAY

Ref: AINT/2018/00861

(ARC16/0089-2)

The Committee agreed that the intersection of O'Dell St and Erskine St Armidale, be
monitored.
The Motion on being put to the vote was CARRIED unanimously.

6.2

Parking concerns 12 -14 Rockvale Road.

Ref: AINT/2018/01192 (ARC16/0168)

The Committee denied the request for “No Stopping” signs being installed either side of the
driveway at 12-14 Rockvale Road.
The Motion on being put to the vote was CARRIED unanimously.

6.3

Extension of B Double route - Guyra

Ref: AINT/2018/00489 (ARC16/0886)

That approval be endorsed for the required B Doubles (25/26m) routes, for Baldblair Street
between Lagoon St and McKie Parkway and McKie Parkway between Baldblair St and
Baldersleigh Rd in Guyra.
The Motion on being put to the vote was CARRIED unanimously.

7.

General Business

7.1

Request for two temporary parking bays
Ref: ARC16/0168

1/18
That approval be provided for two temporary parking bays on O’Dell Street in emergency
ambulance entry driveway currently not being used due to construction, however the bays are
to be located within the property if possible. If they cannot, the bays are not to protrude
beyond the face of kerb.
The Motion on being put to the vote was CARRIED unanimously.
The Police have requested that the speed counters be installed on Moore Park Road between
Uralla Road and Bundarra Road and advice be provided if speeding is detected.

There being no further business the Chairman declared the meeting closed at 10.50am
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