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Item: 5.1 Ref: AINT/2020/45098
Title: Mayoral Minute: Council facilities for Mayor Container: ARC20/4437

Responsible Officer Mayor

Author: lan Tiley, Mayor
Attachments: Nil
1. Purpose

The purpose of this report is to inform the community on cost saving measures proposed by the
Mayor.

RECOMMENDATION:

That Council note the information provided in this report.

As Mayor, | seek to provide some cost savings to Council, given that the governing body needs
to keep a tight reign of expenditure as one means of achieving long term financial sustainability.

I inform Council that | will not be using the vehicle provided for the Mayor, unless for travel on
Council business outside the Council area. Rather, | will use my own private vehicle at my cost.
The present Mayoral vehicle will become a pool vehicle which should provide some cost saving.

| also advise that | will not accept a Council owned phone but will continue to use my own
mobile phone at my cost. My mobile number for benefit of constituents is 0438645433.

Additionally, | will not use the Council provide computer in Mayor’s office but will use my own
personal laptop at my cost.

Cr Tiley
Mayor
16 December 2020
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Item: 5.2 Ref: AINT/2020/45099
Title: Mayoral Minute: Planning Inspections Container: ARC20/4437

Responsible Officer Mayor

Author: lan Tiley, Mayor
Attachments: Nil
1. Purpose

The purpose of this report is for Council to consider on-site inspections for Development
Applications.

RECOMMENDATION:
That Council:

a. Introduce on-site inspections for substantial and potentially controversial Development
Applications and also for other major or contentious matters or work site inspections.

b. Request the General Manager to prepare procedures to give effect to this proposal.

At the 14 December 2020 Extraordinary Council meeting | foreshadowed that planning
inspections would be introduced for all substantial and controversial Development Applications
and also for other major or contentious matters and occasionally for project site inspections.

The purpose of inspections would be to enable the members of governing body to be well
briefed on important matters and to visually appreciate the matter(s) under consideration. The
Mayor would Chair and tightly control the on-site inspections to be conducted possibly on the
Monday prior to the scheduled Council meeting. The Interim General Manager has undertaken
to prepare a set of general procedures to be observed.

The inspections would be limited to:
e Development Applications beyond the delegations of staff.
e Development Applications which the staff deem to be controversial or substantial.

e Proposals which will go before the Joint Regional Planning Panel, or are State Significant
Developments where Council may consider it needs to or will make a submission.

A staff member would introduce the matter under consideration. The opportunity would then
be afforded to the proponent(s) and objectors to briefly address the Councillors who would be
able to ask questions. Proponents and objectors could alternately elect to speak in the ‘Have
your Say’ segment of the Council meeting.

| used this engagement mechanism successfully for several years in regard to major coastal
development applications, as well as when Administrator in 2016-17. The process would also
enhance transparency and trust.

Cr Tiley
Mayor
16 December 2020
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Item: 5.3 Ref: AINT/2020/45100

Title: Mayoral Minute: Reduction of Councillor numbers Container:
ARC20/4437

Responsible Officer Mayor

Author: lan Tiley, Mayor

Attachments: Nil

1. Purpose

For Council to consider a Constitutional Referendum for the purpose of reducing the numbers of
Councillors elected to Council.

RECOMMENDATION:

That Council notify the NSW Electoral Commission that it wants to undertake a Constitutional
Referendum in conjunction with the 4 September 2021 Council election to reduce the number
of Council elected representatives from eleven to nine councillors.

The matter of the possible reduction in the number of Armidale Regional Council councillors
from eleven to nine has been informally discussed by councillors. The Member for Northern
Tablelands Hon Adam Marshall, when meeting with Councillors immediately after the last State
election, stated that he would be supportive of such a proposal.

The proposal would require a Constitutional Referendum of electors in conjunction with the 4
September 2021 Council election and would not take effect, if successful, until the 2024
election.

The decision made at a Constitutional Referendum is binding on the Council. The result would
then be conveyed to the Minister for Local Government.

There is a view that the number of elected representatives could be reduced without adversely
impacting local democracy. Councils such as, for example, Tamworth Regional and Clarence
Valley have almost double the population of the Armidale Regional Council with nine
councillors.

There would be some cost savings with two fewer Councillors. There would be less unwieldy
servicing of Councillors

Prior to the conduct of the Constitutional Referendum, Council should canvass with the electors
the arguments for and against such a proposal. Independent research could be conducted to
properly prepare those views.

An important consideration would be to endeavour to ensure appropriate representation on
Council from residents of the former Guyra Shire.

My view and experience is that with eleven Councillors, it could be argued that our constituents
are unnecessarily over-governed and that a reduction in Councillor numbers would enhance
good governance.

Cr Tiley
Mayor
16 December 2020
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Item: 5.4 Ref: AINT/2020/45143

Title: Mayoral Minute: Code of Meeting Practice Introduction of
Presentations Container: ARC16/0620

Responsible Officer Mayor

Author: lan Tiley, Mayor
Attachments: Nil
1. Purpose

For Council to consider a new agenda item of Presentations.
RECOMMENDATION:

That Council, in conjunction with the current mandatory review of the Code of meeting
Practice, provide in the order of business, a new agenda item of Presentations.

Council is required to review its Code of Meeting Practice within three months. It is considered
important to enable presentations at open Council meetings by community groups and
organisations as well as Commonwealth and State bureaucracies. Such presentations would be
of a maximum of 15 minutes duration and limited to two per meeting.

It is important that Council and the community are well briefed on the salient issues of the day.

As we know, with for example bush fires, drought, COVID-19, and various government programs
and opportunities the need for quality and timely data is very obvious. Presentations would also
give local groups and organisations to convey their aspirations and needs to the governing body.

Cr Tiley
Mayor
17 December 2020
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Item: 5.5 Ref: AINT/2020/45181

Title: Mayoral Minute: Councillor tours and community engagement
arrangements Container: ARC16/0025

Responsible Officer Mayor

Author: lan Tiley, Mayor
Attachments: Nil
1. Purpose

For Council to consider a number of engagement proposals.
RECOMMENDATION:

That Council endorse the engagement proposals contained in this minute and request the
General Manager to make the necessary arrangements.

In my acceptance speech on 14 December 2020, | foreshadowed a number of intended
approaches to enhance engagement of Council with the Armidale regional community. | now
seek Council’s formal endorsement of these proposals.

It is proposed that on Saturdays in February and March 2021, as many Councillors as are
available and a senior staff member will travel to the rural areas and meet at least two or
possibly three local communities. Furthermore ‘town hall’ style meetings will also be offered in
Armidale and Guyra. Our primary purpose will be to listen to the constituents and to inform
them of Council’s major current initiatives and actions.

The Mayor would chair these meetings with minutes taken and then placed before a following
Council meeting. Some matters may be routine maintenance, others may require Council to
reconsider works priorities or make representations on behalf of the local community to our
State or Federal parliamentary representatives.

It is also proposed that return visits will be conducted when Council consults in May and June
2021 regarding next year’s Operational Plan and Budget.

Councillors are also agreed that we will be very willing to address as guest speakers the various
local groups and organisations.

The Mayor and Councillors intend to attend local coffee shops and public spaces in rotation each
week to meet informally with constituents. Council’s website will provide details.

The returned Council is determined to work as a team and to do our best to restore trust and
confidence in the governing body.

Cr Tiley
Mayor
17 December 2020
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Item: 6.1 Ref: AINT/2020/45040

Title: General Manager Performance Review Committee Container:
ARC20/4448

Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: Nil

1. Purpose

Council needs to appoint a committee to agree with the General Manager of his Performance
Agreement.

RECOMMENDATION:
That Council:
a. Appoint a Councillor to the General Manager’s Performance Review Committee.

b. Subject to the agreement of the General Manager engage Local Government NSW to
assist with the performance review process.

3. Background

The General Manager’s Contract of Employment provides that within 3 months after the
commencement date, the employee and Council will sign a performance agreement setting out
agreed performance criteria.

Local Government NSW, as part of its contract to recruit a General Manager, is required to
prepare a draft performance agreement. This is underway now.

Within 2 months after signing or varying the performance agreement, the employee will prepare
and submit to Council an action plan which sets out how the performance criteria are to be met.

Council will ensure that the employee’s performance is reviewed (and, where appropriate, the
performance agreement varied) at least annually. Any such review is to have regard to the
performance criteria.

4, Discussion

The General Manager is made accountable to the Council principally through their contract of
employment.

The role of the Council is to oversee the General Manager’s performance in accordance with the
Contract.

Council needs to establish a performance review panel and delegate the task of performance
reviews of the General Manager to this panel. The extent of the delegation should be clear.

The Office of Local Government recommends that the whole process of performance
management be delegated to the performance review panel, including discussions about
performance, any actions that should be taken and the determination of the new performance
agreement.
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Performance review panels should comprise the Mayor, the Deputy Mayor, another councillor
nominated by Council and a Councillor nominated by the General Manager. Council may also
consider including an independent observer on the panel. Panel members should be trained in
the performance management of General Managers.

The role of the review panel includes:
e Conducting performance reviews
e Reporting the findings and recommendations of those reviews to Council

e Development of the performance agreement.

The Council and the General Manager may agree on the involvement of an external facilitator to
assist with the process of performance appraisal and the development of new performance
plans. This person should be selected by the governing body of council or the performance
review panel.

All Councillors not on the panel can contribute to the process by providing feed back to the
Mayor on the General Manager’s performance.

5. Implications
5.1. Policy

The proposal put forward in this report is consistent with past practice of the Council and the
Office of Local Government guidelines.

5.2. Risk
The performance of the General Manager will be key to the success of the Council.

Agreement on the performance requirements and regular reviews of performance will ensure
that the General Manager and Council have agreement on what needs to be accomplished.

5.3. Sustainability

Sustainability of the organisation relies on the harmony and the productive relationship
between Council and the General Manager.

5.4. Financial

There will be a cost to engage LG NSW in the review process.

6. Consultation and Communication

Communication and understanding between Council and the General Manager on performance
requirements will assist in progressing the direction of the Council

7. Conclusion

The approach proposed in this report is regarded as best practice in performance agreements
between Council and the General Manager.
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Item: 6.2 Ref: AINT/2020/45051
Title: Performance Improvement Order Container: ARC16/0522-3
Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: 1. Performance Improvement Order - 9 December 2020

1. Purpose

To advise Council on the detail and the requirements of the Performance Improvement Order
served by the Minister for Local Government on the Council.

RECOMMENDATION:

That Council receive and note the report.

3. Background

Following receipt by Council of a draft Performance Improvement Order, the Minister for Local
Government, on 9 December 2020, issued a Performance Improvement Order (PIO) on Armidale
Regional Council.

As required by law the PIO was tabled at the Council meeting on 9 December 2020 and is
available on Council’s website. The issue of the order coincided with the end of the six month
suspension of the elected Councillors.

4., Discussion

The PIO is issued under Section 438A of the Local Government Act. The PIO is an attachment.
The Minister must give reasons for the order (Section 438A(3)(a)) of the Act.

Those reasons included:
e Deficiencies in governance practices.
e Non compliance with Legislation.
e Low rate of declarations of conflicts of interest.
e Poor information management practices.
e Poor risk management practices.
e Lack of oversight of procurement.
o Not meeting OLG capital expenditure guidelines.
e Poor financial management.
e Council’s cash position ‘remains tenuous’.
The Minister, in her PIO, also listed the required performance of the Council including:

e To terminate the General Manager’s contract, change delegations, amend the
Councillor/Staff interaction Policy and to restructure the organisation, concurrence of
the Deputy Secretary, Local Government, Planning and Policy must be obtained.

e Requirement to review the code of meeting practice by the 9 March 2021.
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e Implementation of recommendations from:
o Review of governance arrangements.
o Review of Council Leased Portfolio.
o Review of Council Finances.
e Councillor workshops to be open to the public.
e Developing a Councillor request system by 9 January 2021.

e Ensure resources are provided to the General Manager to maintain governance
standards, deliver the operational plan, maintain infrastructure and improve financial
ratios.

e Improve financial monitoring and reporting.

e Prepare an improvement plan with timeframes requiring all improvements by 4
September 2021.

The Minister has appointed a financial controller and a temporary advisor (being the same
person).

Period of compliance with Order
The Minister has set timeframes for Compliance with the order

Compliance report one: A report on the implementation of action item 10 is due six weeks from
the commencement of this order.

Compliance report two: A report on the amendments to the code of meeting practice (action
items 7 and 8) is due four months from the commencement of this order.

Compliance report three: A report on the implementation of the governance review, finance
review and land management review recommendations (action items 4, 5 and 6) are due six
months from the commencement of this order.

Final compliance report: A report on Council’s compliance with actions in this order is due on 4
September 2021.

Evidence to be provided with the compliance report

Compliance report one: A copy of the councillor request system rules to be provided.

Compliance report two: A copy of the amended code of meeting practice is to be included with
the compliance report.

Compliance report three: A copy of the recommendations and actions taken is to form the
compliance report.

5. Implications
5.1. Policy

The order identifies numerous failings, particularly in compliance and governance, and in
Council’s overall performance and financial management.

5.2. Risk

Council will need to place the PIO as its highest priority between now and 4 September 2021.
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Council faces reputational risk if it does not progress the order and the Minister has the option
of taking further action if she is not satisfied with Council’s progress.

5.3. Sustainability

The implementation of the recommendations is essential if Council:
e Is to be financially sustainable.
e Isto gain trust and reputation with the community.
e Isable to attract and retain quality staff.

5.4. Financial

Council has resolved to find $500,000 in the current budget to assist with the implementation.
The way this sum will be allocated has not been determined. Some funds will go to staffing and
other assist with implementation.

6. Consultation and Communication

As required under the Local Government Act the Performance Improvement Order has been
tabled at a meeting of the Council and is on Council’s website.

7. Conclusion

Being the recipient of the Performance Improvement Order means that Council has a
considerable challenge ahead of it to meet the requirements of the order. It will be a priority of
staff to assist the Council in complying with the order. Council will need to appreciate the
enormity of the task and not divert staff resources away from getting its performance to the
standard expected by the Minister.
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Item: 6.3 Ref: AINT/2020/45078

Title: Appointment of Financial Controller/Temporary Advisor Container:
ARC20/4108

Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: Nil

1. Purpose

This report explains the role and responsibilities of the Financial Controller/Temporary Advisor
appointed by the Minister for Local Government to oversee the Council’s response to the
Performance Improvement Order.

RECOMMENDATION:

That Council receive and note the report.

3. Background

As part of the Performance Improvement Order(PIO) served on Council, the Minister for Local
Government has appointed Mr John Rayner as the Financial Controller and Temporary Advisor
to Armidale Regional Council.

4., Discussion

Pursuant to section 438HB of the Local Government Act 1993, Mr John Rayner has been
appointed by the Minister as a financial controller to Armidale Regional Council to:

a. Undertake the role of financial controller as provided in section 438HC of the Act;
b. Implement financial controls;

¢. Provide advice on the adequacy of Council’s assessment of its current financial position
and make any recommendations to improve Council’s immediate financial position;

d. Provide advice on the adequacy of Council’s financial accounting, monitoring and
reporting systems and internal controls and make recommendations to improve
Council’s processes;

e. Monitor the council’s compliance with the performance improvement order; and

f. Provide advice on the adequacy of Council’s financial position and control environment
at the end of the order implementation.

This appointment will cease upon the Financial Controller providing a report to the Minister on
Council’s final compliance report and financial position, due on 4 September 2021.

Under section 438G of the Local Government Act 1993, the Minister also appointed Mr John
Rayner as a temporary adviser to Armidale Regional Council to:

a. Observe Council meetings for the purpose of ensuring Council is complying with the
code of meeting practice in respect of meeting procedures and dealing with acts of
disorder;
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b. Observe Council workshops and councillor briefings for the purpose of ensuring that no
decisions are made at those sessions;

c. Provide advice in relation to the implementation of the recommendations from the
governance review;

d. Provide advice and assistance to the council for the purpose of ensuring that it complies
with the performance improvement order; and

e. Monitor the council’s compliance with the Performance Improvement Order.

This appointment will cease upon the temporary advisory providing a report to the Minister on
Council’s final compliance report.

5. Implications
5.1. Policy

There are no Council policies applicable to the appointment, although through the process of
complying with the P10 a number of policies, processes and systems will be put in place.

5.2. Risk

Council is currently exposed to financial risk and the risk of the Minister taking further action if
the PIO is not complied with. It is noted in the Mayoral Minute of 14 December 2020 “we will
adhere diligently to the Minister’s PIO and to address the various discovered issues.”

5.3. Sustainability

The implementation of the recommendations is essential if Council:
e Isto be financially sustainable.
e Isto gain trust and reputation with the community.
e Is able to attract and retain quality staff.

5.4. Financial

The cost of the Financial Controller/Temporary Advisor will be met by Council.

6. Consultation and Communication

It will be necessary for the Financial Controller/Temporary Adviser to communication regularly
with Council.

Under Section 438H and Section 438C of the Local Government Act Council is to give the
Financial Controller/Temporary Advisor an opportunity to review any proposed compliance
report at least 14 days before it is given to the Minister.

7. Conclusion

The Financial Controller/Temporary Advisor will have an important role in assisting the Council
in its compliance with the Performance Improvement Order.
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Item: 6.4 Ref: AINT/2020/45082

Title: Decisions taken during Administration Period Container:
ARC16/0001-5

Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: 1. Significant Council Decisions from June 2020

1. Purpose
This report is in response to the Mayor’s Minute which included:

“I now request a special open to the public council meeting early next week so that Mr Rayner
and his senior staff may brief the governing body on the Council resolutions and actions taken
under the past six months of administration.”

RECOMMENDATION:

That Council receive and note the report.

3. Background

During the 6 month period of suspension of Councillors the Interim Administrator continued
meetings of the Council.

4., Discussion

The attachment lists important decisions of the Council during that time. Councillors can obtain
further information on the background to the decisions by accessing the reports and
attachments.

Please note that Council cannot rescind any decision of that period unless the proper process is
followed under the Code of Meeting Practice.

During the period under Administration the business of the Council continued, particularly in
seeking grants and policy development.

Of significance is the volume of work which went to Council for decision, identifying a clear
separation of policy and operational decision making.

Also, it was rare for a matter to be considered in confidential session. This was a deliberate
strategy to be open and transparent in decision making.

5. Implications
5.1. Policy

Any changes to decision will need to go through proper processes under the Code of Meeting
Practice.

5.2. Risk

Many of the decisions were taken to improve governance and reduce financial risk in the future.
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5.3. Sustainability

Decisions were taken to ensure the Council’s financial sustainability and there was no risk to
environmental sustainability.

5.4. Financial

Proper concern was taken for the financial capacity of the Council and the value Council would
receive in return for its funding to external bodies. Council also took opportunities available to
obtain grant funding.

6. Consultation and Communication

Since merger there had been little action to harmonise and review policies of the former
Councils. Numerous policies have now been reviewed and have been or are on public exhibition.
The remaining policies will be provided to Council early in 2021 for consideration by Council
followed by community consultation.

7. Conclusion

During the period of Administration clear lines of decision making were established between
Council and staff and open and transparent processes were a feature of Council meetings.
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Item: 6.5 Ref: AINT/2020/45146
Title: Organisation Status Report Container: ARC20/4108
Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: Nil

1. Purpose

This report provides the Council with an update on the progress being made in rebuilding the
organisation with an emphasis on actions taken during the period when Council was under
Administration.

RECOMMENDATION:
a. That Council receive and note the report.

b. That the Acting Director Organisational and Corporate Services propose a timetable to
review the Budget through a series of briefings from the Managers.

2. Background

For a number of reasons the Council’s governance arrangements, depth of knowledge and skills
in some parts of the organisation and financial situation had placed the Council in a vulnerable
position.

Underlying reasons included:

1. Structure: since merger the organisation had operated under four structures, the
current structure being unworkable.

2. General Managers/CEO: nine since merger.

3. Finance: Net Current Assets and Reserves declined S11m in the first three years of the
new Council and Council adopted deficit budgets (excluding Capital Grants) exceeding
$8.2m in total from FY 2017 to FY 2019.

4. Relationships: poor relationships existed between Councillors and between Councillors
and staff resulting in Council spending $87,500 on conduct reviews in FY 2020.

5. Decision making: lack of transparency and confusion between what was a Council policy
decision and what was operational.

6. Governance: the loss of staff and associated knowledge has left the organisation with
little local government experience.

7. Staff: overall fragile and lacking confidence and there have been numerous
redundancies and resignations.

8. Grants: Council was qualifying for and receiving numerous grants enabling many
projects to be brought forward. With other Councils in a similar situation there is serious
competition for Project Managers. A lack of adequate forward planning and scoping has
led to inadequate preparation and funding for some projects.

9. Committees: in some cases committees were not working the way they should with
staff not able to service the demands.
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10. Priorities: moving away from what local government is about led to a decline in funds
allocated for basic infrastructure. Funding for Roads Renewal and Maintenance went
from $8.4m in the 2017/2018 Budget to $4.2M in the current year.

3. Discussion
Over recent months a priority has been to identity issues of poor performance and governance.

In regard to finance Council is well served by the Manager and her staff who with the previous
CEO provided reports warning of Council’s deteriorating financial situation.

Many of the issues observed and now being addressed underpin a number of the reasons for
the Minister’s Performance Improvement Order.

Structure

While the current structure is unworkable action has not been taken to review it. The incoming
General Manager will make a recommendation to the Council soon after his commencement.
Existing gaps and positions being occupied by acting incumbents will provide some
opportunities. A change to the structure will require the concurrence of the Deputy Secretary,
Local Government, Planning and Policy.

General Manager/CEO

As part of the move to get back to business the title of CEO has been replaced by the Local
Government Act title ‘General Manager’. The incoming General Manager will commence on 11
January 2021.

Finance

Section 8A of the Local Government Act sets out guiding principles for Councils including:
e Providing best value for residents and ratepayers.
e Councils should consider long term and cumulative effects of actions.

Section 8B sets out the principles of sound financial management which apply to Councils
including:

e Spending should be responsible and sustainable, aligning general revenue and expenses.
e Investing in responsible and sustainable infrastructure.
e Having effectively financial and asset management.

Two important reports were presented to the November Council ‘Review of Finances’ (ltem 8.8)
and Financial Sustainability (Item 8.9).

The recommendations from ‘Review of Finances’ are to be addressed in the Minister’s
Performance Improvement Order as are a number of other financial management concerns.

The September Quarterly Budget Review was a fairly in depth review of the 2020/21 Budget.

The General Fund was the key focus of the budget review and an improvement in the operating
result has been recognised from a $1.5m operating deficit to an S805K operating surplus. A
summary of adjustment is as follows:

Description Amount

Savings recognised across business areas $1,508,652

Increased costs (5472,792)
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Adjustment to Council expenses $226,300
Increased revenue $1,833,393
Reduced revenue due to Covid-19 (5721,625)
Reduced revenue due to other reasons (521,000)
Grant program adjustments ($1,500)
TOTAL $2,351,428

The net improvement to the General Fund operating result is $2.4m from the above
adjustments. A large contributing factor is the recognition of $1,429,701 in grant funding
relating to the Local Roads and Community Infrastructure program.

The improved position has resulted from a large amount of work being undertaken by Managers
and key staff involved in budget preparation, including the Finance team. In addition to other
activities, staff have undertaken in depth reviews of budget expenditure within a tight
timeframe to achieve the favourable outcome.

However the result and the unrestricted cash position is propped up by $1.07m in land sales. At
the Council meeting on 25 November 2020 a decision was taken to propose a strategy for the
treatment of the proceeds of land sales and at the 9 December 2020 resolved to find $500,000
within the Budget to assist with compliance with the Performance Improvement Order.

Council has indicated its desire to have a further close look at the Budget. This is essential and it
is proposed that a series of presentations be made to Council early next year so that Councillors
can make any necessary changes to the current Budget. These changes will flow into the
2021/22 Budget.

Relationships

The Mayoral Minute on 14 December 2020 sets a positive tone in terms of Councillor/staff
relationships. Staff will assist Council in achieving their objectives, but it must be recognised that
there are many gaps in the organisation and diversion from day to day responsibilities will
impact on Council’s ability to service residents and meet the requirements of the Performance
Improvement Order.

Staff and Councillors must abide by the Councillor/Staff Interaction Policy and the Code of
Conduct.

Decision Making

Over the past few months there has been a move to more open and transparent decision
making and defining what decisions are made by Council and what is operational. This is
evidenced by the number of reports going to the Council

Also staff are improving the structure and content of reports going before the Council.
Governance

The reports ‘External Review of Governance Arrangements’ and ‘ARC Leased Portfolio’, both
presented to Council, highlight deficiencies in Council’'s management practices and compliance
with legislative requirements.

This is no reflection on current staff who are embracing the recommendations with enthusiasm.
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The fifty-five recommendations in the Governance review and the seventeen recommendations
in the Property review must be addressed in the PIO. This will involve adding resources and
educating staff.

Staff

Stabilising the organisation has been a priority over recent months. Turnover rates have fallen
and there have been no redundancies since August.

There is a continuing reliance on contract staff, particularly in project management.
Some initiatives include:

e A Roads and Parks Manager commences in January.

e A Procurement Officer commences in January.

e The Finance Department has been strengthened.

e A Property Officer will be recruited early next year.
Grants

It is expected that opportunities for grant funded projects will continue as part of the many
recovery and resilience programs being rolled out. Council is applying for funding under almost
all programs it is eligible for. This will have the advantage of improving facilities and
infrastructure. Management of the many projects underway or planned is putting stress on the
organisation’s capacity. In the future Council will feel the cumulative effect of these grants
through the accounting for depreciation of the assets added and on operational and
maintenance costs.

Committees

An independent review of Council Committees has been undertaken by David Ackroyd. The
review is currently on public exhibition, closing 26 January 2021. A report on the community
impact to the Report’s findings and recommendations will be put to the February 2021 Council
meeting.

The volunteers on these committees provide valuable knowledge and expertise and assist
Council in its policy making role. Whilst there is a push to immediately restart these committees,
with current pressures and the entering of the holiday period, staff will be unable to resource
the committees to a satisfactory level.

Priorities
e Information Technology
o Areport will be received in December on an IT strategy.
e Getting back to basics on many aspects of the operations.
e Service Reviews

o There is a need to commence a project which will review the level of service
provided and the method of delivery. To do this properly will take
approximately two years and will need to be led by a suitably qualified and
experienced person. Reviews may cause controversy but they need to occur.

e Council donations and subsidies
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o Council allocates almost $1m to various organisations. There is no reporting
back from most groups as to what has been achieved with these funds. Council
receives various degrees of recognition.

o Avreview is underway and will be provided to Council early in the New Year.

4. Implications
4.1. Policy

The work undertaken is not done under any policy. It is an accumulation of tasks which are
required to rebuild an organisation.

4.2. Risk

If significant progress is not made by the organisation it will not be able to adequately support
the Council or the community.

4.3. Sustainability

The objective of all the work being undertaken is to build a sustainable organisation through its
culture, its compliance and its financial strength.

4.4. Financial

Making the change that is necessary and properly resourcing the organisation will require
additional funding. This will mean reallocation of funds and savings from service reviews and
changes to service delivery methods.

5. Consultation and Communication

As changes and improvements occur in the organisation consultation is essential.
Communication and training will also be a major factor in rebuilding the organisation.

6. Conclusion

The report highlights that there are numerous issues to be addressed however there is some
comfort in the knowledge that many staff are enthusiastic to learn and to take the organisation
to another level. The support from the Mayor and Councillors through the Mayor’s acceptance
speech will contribute to rebuilding the organisation.
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Item: 11.1 Ref: AINT/2020/45142
Title: Guyra Preschool and Long Daycare Centre Container: ARC16/0001-5
Responsible Officer Interim General Manager

Author: John Rayner, Interim General Manager

Attachments: 1. Guyra Preschool Photos

1. Purpose

To provide an update on Guyra Preschool.
PRESENTATION:

Acting General Manager John Rayner will provide an oral update on the Guyra Preschool.
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Local Government Act 1993
Section 438A
Performance Improvement Order
|, the Honourable Shelley Hancock MP, Minister for Local Government, do, by this order
pursuant to section 438A of the Local Government Act 1993, require Armidale Regional
Council, for the reasons specified in schedule 1 below, to undertake the actions described in

schedule 2 below within the period specified in schedule 2.

I hereby appoint the persons specified in Schedule 3 as financial controller and temporary
adviser to Council to exercise the functions for the terms specified in Schedule 3.

This Order takes effect upon service on the council.

Dated this ...... Fla . day of D@mﬁ@/ 20=2<'

The Hdn. Shelley Hancock MP.
Minister for Local Government

SCHEDULE 1

Reasons for Order — section 438A(3)(a)

1. During Administration there has been a robust process for the recruitment and
appointment of a new General Manager. Because of previous difficulty in managing the
relationship between councillors and senior staff, actions are required to prevent
inappropriate termination of the newly appointed General Manager's contract. The newly
appointed General Manager needs to be given an adequate opportunity to undertake the
role.

2. During Admﬁnlstratlon deficiencies were identified in Council's governance practices
which need to be remedied. These matters come under the General Manager's
responsibilities and the organisation needs to be given time and adequate resources to
implement improvements. Deficiencies include:

a. a number of public registers are not available on Council's website as required by
the Government Information (Public Access) Act 2009 (GIPA Act);
b. a number of statutory appointments not being made eg Privacy Officer;
c. a very low rate of declaration of conflicts of interests by councillors with no central
register of declarations;
d. no centralised location for delegations and lack of clarity around staff delegations
resulting in decisions escalating to senior staff;

Council’s information management practices are poor;

while Council has an existing Enterprise Wide Risk Management Policy and

Framework, they are based on an outdated standard. Council’s risk register omits

some important risks such as cyber security and strategy for digital services; and

g. lack of oversight of the procurement processes at Council.
3. A lack of evidence that Council has taken the Capital Expenditure Guidelines into

o






consideration before exercising its functions. There are a number of projects undertaken
by Council that meet the threshold in the Guidelines. OLG has no record of Coungil
having applied for a capital expenditure review as required by the Guidelines.
There is evidence that Council has not met its legislated responsibilities in relation to the
management of land under its care and control. A review indicates that:
a. Council does not have a land register that meets the statutory requirements of the
Local Government Act 1993 and outdated plans of management;
b. generic plans of management for land do not meet the requirements of the Local
Government Act 1993 and the Crown Lands Management Act 2016 ;and
¢. the public exhibition requirements of the Local Government Act 1993 in relation to
the leasing of community land are not being met.
Evidence from an interim financial review of Council’s position indicates that:
a. there are a number of unbudgeted financial commitments that are beyond the
financial capacity of Council to support without reducing service levels;
b. a number of asset ratios are below the recommended benchmark levels; and
c. the cash position remains tenuous as internal reserves are established for specific
purposes and unrestricted cash level is low.

. There is evidence that Council may have made some decisions at councillor briefings

and/or workshops. For example, the calling for expressions of interest for the airport.
There is an apparent failure to comply with statutory obligations that attach to procedures
relating to section 356 of the Local Government Act 1993.

. In my opinion, the financial controller with the requisite financial expertise is needed to

implement financial controls at the Council and oversee the implementation of the
financial elements of the performance improvement order.

In my opinion, the temporary adviser with expertise in the governance of councils is
needed to oversee the implementation of improvements to Council’s governance
framework and to monitor the conduct and performance of the governing body at

meetings of the council and committees of the council and at councillor briefings and
workshops.

SCHEDULE 2

Action required to improve performance - section 438A(3){b)

In accordance with section 438A of the Local Government Act 1993, this order requires that:

1.

2.

3.

Council can only terminate its general manager's contract of employment with the
concurrence of the Deputy Secretary, Local Government, Planning and Paolicy.
Council can only change its delegations with the concurrence of the Deputy Secretary,
Local Government, Planning and Policy.

Council can only restructure the organisation with the concurrence of the Deputy
Secretary, Local Government, Planning and Policy.

Council must implement the recommendations made in the report on the review of
Council's governance practices under the oversight of the Audit, Risk and Improvement
Committee.

Council must implement the recommendations made in the report on the review of
Council's land management practices.

. Council must implement the recommendations made in the report of the review of

Council finances.

Council can only amend its councillor/staff interaction policy with the concurrence of the
Deputy Secretary, Local Government, Planning and policy.

Within three months of the commencement of this order, Council must review its code of
meeting practice to ensure it complies with the Model Code of Meeting Practice for Local






Councils in NSW (the Model Meeting Code).

9. Council must amend its code of meeting practice to adopt clauses 3.32 and 3.34 — 3.35
of the Model Meeting Code and to provide that councillor briefings are to be open to the
public unless the general manager is satisfied that grounds exist to exclude members of
the public from a briefing to consider information that should not be made public.

10. Council must conduct its meetings in accordance with its code of meeting practice and
must not make decisions at councillor briefings and workshops.

11. Council must within one month of the commencement of this order ensure that the
General Manager develops a councillor request system to manage email requests from
councillors that incorporates rules about the use of the councillor request system with a
focus on ensuring that communications are respectful, the number of requests are
reasonable and include provisions permitting the General Manager to impose limitations
where disrespectful or excessive use of the system occurs..

12.Council is to ensure that resources are provided to the General Manager so that
adequate funds are provided for:

a. governance standards to be maintained;

b. the delivery of the operational plan;

c. infrastructure maintenance; and

d. the improvement of financial ratios.

13. Council must take immediate steps to implement improvements to Council’s financial
monitoring and reporting. In doing so Council is to:

a. utilise the services of the financial controller to assist Council in assessing the
adequacy or otherwise of the existing system of financial accounting, monitoring
and reporting;

b. have due regard to the advice of the financial controller to ensure Council has an
effective system of financial accounting and internal control; and

C. prepare an improvement plan with advice and direction from the financial
controller giving timeframes for each action and requiring all improvements to be
implemented by 04 September 2021.

Period for compliance with Order

Compliance report one: A report on the implementation of action item 10 is due six weeks from
the commencement of this order.

Compliance report two: A report on the amendments to the code of meeting practice (action
items 7 and 8) is due four months from the commencement of this order.

Compiliance report three: A report on the implementation of the governance review, finance
review and land management review recommendations (action items 4, 5 and 6) is due six
months from the commencement of this order.

Final compliance report: A report on Council’'s compliance with actions in this order is due on 04
September 2021.

Evidence to be provided with the compliance report

Compliance report one: A copy of the councillor request system rules to be provided.
Compliance report two: A copy of the amended code of meeting practice is to be included with
the compliance report.

Compliance report three: A copy of the recommendations and actions taken is to form the
compliance report.






SCHEDULE 3

Appointment of financial controller

1. Pursuant to section 438HB of the Local Government Act 1993, Mr John Rayner PSM
is hereby appointed as a financial controller to Armidaie Regional Council to:

a.
b.
C.

—h

undertake the role of financial controller as provided in section 438HC of the Act;
implement financial controls;

provide advice on the adequacy of Council's assessment of its current financial
position and make any recommendations to improve Council’'s immediate financial
position;

. provide advice on the adequacy of Council's financial accounting, monitoring and

reporting systems and internal controls and make recommendations to improve
Council's processes;

monitor the council’s compliance with the performance improvement order; and
provide advice on the adequacy of Council’s financial position and control
environment at the end of the order implementation.

This appointment will cease upon Mr Rayner providing a report to me on Council’s
final compliance report and financial position, due on 04 September 2021.

Pursuant to section 438HB(8) of the Local Government Act 1993, the financial
controller shall be paid from the Council's funds for the period of the appointment as
agreed to under the terms of the contract.

Appointment of temporary adviser

1. Pursuant to section 438G of the Local Government Act 1993, Mr John Rayner PSM is
hereby appointed as a temporary adviser to Armidale Regional Council to:

a.

d.

e.

observe Council meetings for the purpose of ensuring Council is complying with
the code of meeting practice in respect of meeting procedures and dealing with
acts of disorder;

observe Council workshops and councillor briefings for the purpose of ensuring
that no decisions are made at those sessions;

provide advice in relation to the implementation of the recommendations from the
governance review;

provide advice and assistance to the council for the purpose of ensuring that it
complies with the performance improvement order; and

monitor the council's compliance with the performance improvement order.

This appointment will cease upon Mr Rayner providing a report to me on Council’'s
final compliance report.

Pursuant to section 4386(?) of the Local Government Act 1993, the temporary
adviser shall be paid from the Council’s funds for the period of the appointment as
agreed to under the terms of the contract.







SIGNIFICANT COUNCIL DECISIONS

Since June 2020

ARMIDALE

Regional Council

Meeting
Date

Res #

Detail

Officer

24/06/2020

146/20

Item 20.3 - Australian Transport Museum

That Council Request the Australian Transport Museum Ltd to have prepared by an appropriately qualified third party
a Business Plan for its proposed Museum at the Armidale Airport Business Park. The plan is to include finance
(including Capital budget), marketing, structure, governance structure and an indicative operating budget for the first
five years of operation.

MacDonald, Scot

24/06/2020

150/20

a) That the tender submitted by Coastal Works of $1,847,934.43 GST included be accepted for the Design and

b)

Item 20.2 - Design and Construct Replacement of 3 Bridges in Armidale Regional Council LGA

Construction of the Replacement of Shingle Hut Creek, Dumaresq Creek and Pint Pot Creek bridges.

That the CEO is granted authority to certify all documents in relation to the execution of the contract.

Bittencourt, Larissa

22/07/2020

161/20

a)

b)

c)

d)

Item 12.1 - Review of Advisory Committee Terms of Reference

Adopt the Model Terms of Reference template as the basis for the Terms of Reference for each of the
Environmental Sustainability, Arts, Culture & Heritage, Traffic Advisory, Sports Council, Regional Growth and Place
Activation, and Community Wellbeing Advisory Committees, and that the Model Terms of Reference be tailored to
meet the specific needs of each Committee;

Adopt the revised Charter for the Audit, Risk & Improvement Committee incorporating anticipated changes to the
Local Government Act around ARIC Committee functions, noting:
i. therequirement for Members to meet the NSW Government’s pre-qualification scheme to be waived until
such time as legislative changes become mandatory; and
ii. the Charter incorporates any resolution of Council in relation to fees payable to ARIC Committee
Members.

Call for Expressions of Interest from suitably pre-qualified independent community members who may wish to
become Members of the Audit, Risk and Improvement Committee

Calls for a report to be presented to the September meeting, that in line with the recommendations of the NSW

Waterson, Scott
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Meeting Res # Detail Officer
Date
Government discussion paper “A new risk management and internal audit framework” dated September 2019,
Council considers the stepped introduction of appropriate fees to be paid to ARIC Committee members, and that in
the meantime fees be increased to $500.00 per member per meeting effective immediately.
29/07/2020 Item 9.1 - Integrated Planning and Reporting - Adoption of 2020/2021 Operational Plan, Resourcing Strategy, Davis, Renata
Revenue Policy and Fees and Charges
That Council:
a) Receive and note the submissions contained in the report on the following Integrated Planning and
Reporting documents:
e Draft Operational Plan 2020-2021;
e Draft Resourcing Strategy 2020-2021;
e Draft Revenue Policy 2020-2021; and
e Draft Fees and Charges 2020-2021.
b) Endorse the final 2020-2021 Integrated Planning and Reporting documents, including amendments made
following public exhibition, as outlined in this report, and which include:
171/20 e QOperational Plan 2020-2021;

e Resourcing Strategy 2020-2021;
Revenue Policy 2020-2021; and
Fees and Charges 2020-2021.

c) For the 2020-21 rating year and upon notification of amalgamation of Vacant Farmland Properties by the NSW
Valuer Generals Department, Council will Credit the Waterfall Way Regional Landfill Levy and Waterfall Way Regional
Landfill Operation Charge levied on the Vacant Farmland Property for the affected Rate Assessments from 1 July 2020,
provided that the Rate Assessments were held by the same owner as at 1 July 2020.

d) Receive a report on the status of Council’s position on the New England Rail Trail noting that $25,000 is
contained in the budget for consultancy work.

e) Receive a report on the $750,000 per annum in direct financial support to community groups and for community
wellbeing initiatives as noted in the Resourcing Strategy.
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f) Note that the Workforce Management Plan 2018-2022 is dated and in need of update and report to Council
within the next 6 months.

g) Quarantine player levies of approximately $40,000 held by it and a discussion paper be prepared for both
Council and the Sports Council to better understand and define roles to ensure a cooperative and productive
relationship going forward for the benefit of community sport.

h) That $5000.00 be allocated towards the preparation of a business plan for the proposed Australian Transport
Museum in the airport business park subject to agreement with the company on a brief and determination of a
consultant.

i) With a view to commencing dialogue and a better understanding of the not for profit, cultural and sporting
groups’ current lease and occupancy arrangements, prepare a discussion paper. The paper should provide options on
the most equitable, consistent and possibly tiered lease and/or occupancy agreements that serve the interests of both
the occupier of the facility or property and the wider community, with specific recognition of volunteering.

29/07/2020

174/20

Item 12.1 - Special Rate Variation 2021/22 Stidworthy, Kelly

That Council commence investigation and an analysis of options for a Special Rate Variation, with the purpose of
considering an application for a Special Rate Variation effective 1 July 2021, with a minimum outcome being retention
of funding provided by the current temporary Special Rate Variation.

19/08/2020

181/20

Item 10.1 - New England Regional Hydrotherapy Centre MacDonald, Scot

a) That Council notes the findings of an Expression of Interest to explore possible entities, or consortium of entities,
to provide design, build and operate services for the development of the New England Regional Hydrotherapy
Centre (NERHC).

b) That Council notes a requirement under NSW Stronger Country Community funding requirements for acquittal
$1.4M by the end of FY2021.
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¢) Council to proceed to open tender for design, build and operate.

19/08/2020 Item 10.3 - Name and Branding for Armidale Airport Business Park Schaefer, Darren

That Council endorse Armidale Airside as the name and branding for the Armidale Industrial Precinct located near the

183/20
/ Armidale Airport.

19/08/2020 10.4 - Financial Support to Community Groups and Community Wellbeing Initiatives Stidworthy, Kelly

1. Noting Financial Assistance Grants to individuals and community groups and wellness initiatives will total
$970,000 or approximately 5% of the ordinary rate yield in 2020/21 and demand greater community
transparency; and

2. Recognising that Council has a number of binding Memoranda of Understanding and agreements with
recipients of financial assistance.

3. Where not already established, appropriate Partnership Agreements be put in place subject to the

184/20 following conditions:

i. The General Manager be delegated authority to approve payment of financial assistance up to $9,999;

ii. Payments $10,000 and above be submitted to Council for determination;

iii. Partnership agreements are to include the purpose of the grant or contribution, outline value for the
ratepayer contribution, require appropriate accounting and audit controls be in place, recognise
Council through appropriate means and require an acquittal report be provided to Council outlining
what was achieved with the financial assistance received.

19/08/2020 Item 10.5 - Application for funding to the NSW Government’s Public Spaces Legacy Program MacDonald, Scot

That Council:
a) submit an application to the NSW Government’s Public Spaces Legacy Program and commit to the program’s

185/20 . . .
key requirements to improve Planning outcomes.

b) Immediately commences Community engagement on Armidale Creeklands Master Plan, 2018 for a minimum
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of 28 days and report the outcomes of the consultation to Council for consideration.

19/08/2020 Item 10.6 - Grant Submission - Regional Airports Screening Infrastructure (RASI) Gleeson-Barker, Bill

That Council approve a grant submission to the Federal Department of Infrastructure, Transport, Regional
Development and Communications for the Regional Airports Screening Infrastructure (RASI) grant opportunities.
Specific grant items to be noted are:

a) The application is being submitted to support security screening at Armidale Airport. The application includes:

i 100% funding over a 12 month period for security screening contracted services, including
equipment maintenance, screening consumables and additional Council personnel support (staff
wages).

ii. 100% funding for the establishment of security ‘anti-ram’ bollards across the entire ground-side
profile of the airport terminal.

iii. 100% funding to relocate the Airport Operations Office (management and staff) to the Airport
Terminal to provide adequate supervision and assistance to security screening processes.

186/20

19/08/2020 Item 11.1 - Draft Local Strategic Planning Statement Hallman, Ambrose

a) That Council Endorse the draft Local Strategic Planning Statement for public exhibition, for a minimum of
28 days, commencing 31 August 2020.

187/20 b) That no further action be taken on Masterplan 2040

c) That upon submission of the Local Strategic Planning Statement to the Department of Planning,
infrastructure and the Environment a report be provided to Council identifying any remaining actions of

Masterplan 2040 that deliver the objectives of the Community Strategic Plan.

Item 11.2 - Road Reclassification Application for Kempsey Road
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19/08/2020 | 188/20 | That Council: Cook, Leah
a) Submit an application to reclassify the Kempsey Road, Wollomombi to Bellbrook, from Local Road Status to:
i Primary Option State Road Status;
ii. Secondary Option Regional Road Status
b) Liaise with Kempsey Shire Council to support a joint submission for reclassification of ~ Kempsey Road.
19/08/2020 Item 11.5 - Grant submission to the Local Roads and Community Infrastructure Program Cook, Leah
a) That Council submits the following funding nomination to the Department of Infrastructure, Transport,
Regional Development and Communications for the Local Roads and Community Infrastructure Program:
V. Guyra Community Precinct (complimentary to the Guyra Early
191/20 Learning Childhood Centre Stage 1) $985,000
vi. CBD Vibrancy Enhancement in the Mall $423,100
vii. Council Owned Community Facility Renewal $6,601
viii. Ebor Local Area Committee — Community Initiatives $15,000
19/08/2020 Item 11.6 - Grant submission to Safer Roads and Deferral Black Spot Programs Cook, Leah
a) That Council submits the following funding application to the Australian Government Black Spot Program
and the NSW Government Safer Roads Program:
i Boorolong Road $50,000;
192/20 ii. Kennedy Street Mann Street $50,000;
iii. Cluny Road intersecting with Madgwick Drive $254,000;
iv. Niagara Street intersection with McLennan Street $30,000’
V. Minor projects $16,000.
19/08/2020 Item 11.7 - NSW 2020 Start Strong Capital Grants Program Meyers, Greg
193/20 | That Council endorse an application for $425,000 under the NSW Government 2020 Start Strong Capital Grants
Program for the construction of the new Outdoor Activity Area for the new Early Childhood Learning Centre at Guyra.






SIGNIFICANT COUNCIL DECISIONS

Since June 2020

ARMIDAALE

Regional Council

Meeting Res # Detail Officer
Date
19/08/2020 Item 11.8 - Application for Funding to the Bushfire Recovery Sector Package - Saleyards Levingston, Andrew
194/20 That Council endorse an application for $4,998,000 to the NSW Bushfire Industry Package — Sector Development
Grants for the upgrade of the Armidale and Guyra Livestock Selling Centres.
19/08/2020 Item 12.2 - Confirmation of Federal Bushfire Recovery Funding and State Drought Stimulus Funding Cook, Leah
That Council:
a) approve the Federal Bushfire Funding Grant $1.3m for the projects listed below
s

Guyra Men's Shed - Payment towards relocation and welding bay 25,000

Guyra Historical Society Renovations - Payment towards Renovations 22,000

Community Facilities Renovations 100,000

Lamb & Potato Festival Renovation - Co-contribution Kitchen Upgrade ($130k recently 25,000

announced by State)

SES Guyra — Communications Improvements 5,000

196/20 | | Emergency Communications — Armidale Regional Council Satellite Phone Payment 20,000

towards equipment number dependent on budget

NEW: Community Connectivity Assistance - provision for NFP community groups to 60,000

stay connected through teleconference/ video equipment provisions (51,200 for 40

groups) Independently assessed

Women on the Land Events or substitute with something that will benefit Women on 20,000

the Land

NEW: Armidale Street Art Additions 20,000

Guyra Street Art Additions - (to be added to Guyra Main Street Project) 20,000

Tree Safety Works (confirm with Kelly if already been done) 50,000

Armidale Golf Club Tree Work

50,000
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Guyra Community Hub 40,000
Project Management for the Restoration of Damaged Infrastructure 129,803
Project Zero 30 - Project seed money 25,000
Support the recovery of local koala population 10,000
Business Continuity Plan 50,000
Business Community Facility Exchange - Transition of Building office space 15,000
Guyra Preschool Facility 313,197
Drought & Bushfire Resilience Officer - Create a temporary role to support rural, 150,000
remote and refugee communities
Business Hub Concierge - Create a temporary role to support business community and 150,000
start ups including sme's and new ventures refugee start-up businesses
TOTAL Federal Bushfire Recovery Funding 1,300,000

b) approve the State Drought Stimulus Funding Grant $900k

$
Ben Lomond Landcare group (LAC) - Payment towards Audio/Visual upgrade for community 40,000
hall
Wards Mistake Progress Association (LAC) - Payment towards Children’s play ground 60,000
equipment

Hillgrove Progress Association (LAC) - Payment towards causeway, solar power & Heaters in 60,000
Hall

Ebor Community Group (LAC) - Payment towards Ebor Community Hall Project & 60,000
Community Mower & Shed

Wollomombi (LAC) - Payment towards Septic and toilet 60,000
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Lower Creek (LAC) Payment towards Multipurpose centre and park toilet block 60,000
Reserve for Black Mountain, Boorolong and Wongibindi (LACs) or supplementary funding 80,000
for existing LACs projects
NEW: Local Business Sponsorship - enhancing economic stimulus (through better online 100,000
services, expanding business or start up assistance - $2,000 for 50 businesses)
Independently assessed
Business Community Facility - Building Renovations up to Standard 380,000
TOTAL State Drought Stimulus Funding 900,000
c) authorise the General Manager to distribute these grants
d) write to the Member for New England The Honourable Barnaby Joyce and Member for Northern Tablelands
The Honourable Adam Marshall expressing gratitude for supporting our local community
19/08/2020 Item 13.4 - Notice of Intent to Consider Listing former Armidale Courthouse and Sheriff's Cottage on the State Ullman, Jocelyn
Heritage Register
That Council
200/20 | a) Note the report on the potential listings of the former Armidale Courthouse (including furniture and fixtures of
the Main Courthouse) and Sheriff’s Cottage on the State Heritage Register.
b) Endorse the submission to the Heritage Council of New South Wales.
19/08/2020 Item 13.6 - Status of Council's Position on the New England Rail Trail Hallman, Ambrose
That Council note the current position concerning the New England Rail Trail and a further report be presented to the
202/20 next meeting on the final date for the receipt of consultant report and allow time for consultation with Glen Innes
Severn Council on the commencement of negotiations with both levels of government to source funds in the event the
consultants report is favourable.
19/08/2020 | 203/20 Item 13.7 - Groundwater Program MacDonald, Scot
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That Council:

a) notes groundwater testing and supply project was initiated in emergency water conditions in 2019

b) notes the aim of the project is to supplement Council’s town water supply for Guyra and Armidale. Bore
testing and infrastructure construction associated with the groundwater program will be completed in
20/21

c) notes the bores comprising the Guyra groundwater network will be used in drought emergency
conditions. Minor quantities will be used to maintain the network integrity and utilised at Guyra
Showground, sporting fields and other uses

d) notes the policy for operation of the bores will be detailed through community consultation in the Drought
Management Plan

e) acknowledges its communication with the Banbai Aboriginal Organisation in relation to the bore adjacent
to Mother of Ducks Lagoon given its proximity to a culturally significant site could have been handled
better.

19/08/2020

211/20

Item 19.3 - Land Exchange
That Council:

a) Authorise the Acting Interim General Manager to finalise the sale of Lot 101 DP 1237922 to the Armidale Ex
Services Memorial Club for the sum of $150,000 plus GST and accept the transfer of ownership of Lot 106 DP
1237922 to Council.

b) Upon transfer of ownership of Lot 106 DP 1237922 the lot be classified as community land under Section 31 of the
Local Government Act 1993.

Hallman, Ambrose

23/09/2020

217/20

Item 10.1 - Expansion of Rail Trail Business Case
That Council note the advice from consultants Mike Halliburton and Associates that the draft final report regarding the
New England Rail Trail will be received by Council by the week commencing 5 October 2020. A further report regarding
this matter will be provided to a future meeting.

George, Katrina

23/09/2020

226/20

Item 11.3 Acquisition of Springhill Lane, Armidale from NSW Crown Lands
That Council seeks the transfer, at no cost, of the Crown Land Public roads described as adjoining Lot 265 DP755808
north to Lot 262 DP755808 known as Springhill Lane, Armidale. The road to be acquired will not include the section
north of Ross Street adjoining Lot169 DP755808. The land to be acquired is identified by the black and orange

MacDonald, Scot
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hatching in the attached Crown Land plan (other than the Crown Land road north of Ross Street) and the section
marked in orange (designated “Crown Road No Application & Proposed For Closure) adjoining Lot 266 DP755808. The
land to be acquired from NSW Crown Lands is for the purpose of community use.
23/09/2020 Item 11.5 - Purchase of Surface Infrastructure at lzzeard Park Bore Khadgi, Manish
That Council:
a. Negotiate the purchase all the surface infrastructure assets at the bore at Izzeard Park, Guyra owned by the Costa
Group.
b. Commission an independent report that addresses the following:
i. The provision of water to the Costa Group during 2019/20,
228/20 ii. The circumstances surrounding the request from Council for the Costa Group to fund the construction
of public infrastructure at Izzeard Park
iii. Details of any and all Memorandum of Understanding between Council and the Costa Group, including
draft MOU’s, meetings and negotiations
iv. The relationship between Council, including Councillors and staff, and the Costa Group
c. Consider the independent report at a future meeting of Council.
Item 11.7 - Fixing Country Bridges - Grant Application
23/09/2020 That Council endorse the submission of a funding application to the Transport for New South Wales Fixing Country Colmanetti, Lilian
Bridges Program for funds totalling an estimated $3,366,621 to be utilised for the construction of replacement bridges
at the following locations:
230/20 . .
1. Bakers Creek Bridge on Hillgrove Road for an amount of $1,320,000
2. Boorolong Creek Bridge on Boorolong Road for an amount of $1,204,500
3. Laura Creek Bridge on Baldersleigh Road for an estimated amount of $501,907
4. Lambs Valley Bridge on Lyndhurst Road for an estimated amount of $340,214
23/09/2020 Item 11.11 - Grant submission changes to Safer Roads and Deferral Black Spot Programs Oschadleus, Kim
234/20 That Council note the following funding application was made to the Australian Government Black Spot Program and

the NSW Government Safer Roads Program with the following amendments:
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Project Approved at Council Amended Amount
on 19" August
i Boorolong Road $50,000 $53,400
ii. Kennedy Street Mann Street $50,000 No change
iii. | Cluny Road intersecting with $254,000 No change
Madgwick Drive
iv. | Niagara Street intersection with $30,000 $46,200
McLennan Street
V. Minor projects $16,000 No change
23/09/2020 Item 12.2 - Streets as Shared Spaces funding Ward, Hayley
That Council:
a) Note the successful Streets as Shared Spaces funding of $59,522 received from the NSW Government for
temporary activation projects to support communities through COVID-19.
237/20 | b) Authorise the Acting General Manager to execute a MOU with Renew Armidale to deliver the Streets as Shared
funding project.
c) That key representatives of Streets as Shared Spaces funding project and Central Business District Revitalisation
projects liaise with each other to consolidate current and proposed Armidale Mall and CBD revitalisation activities
to ensure the work aligns with the adopted Mall Vibrancy Plan 2017 — 2021.
23/09/2020 Item 12.3 - Guyra Early Childhood Learning Centre Development - Community Consultation and Site Selection Frost, Alesya
That Council:
238/20 | a) Receive and note the community consultation regarding the proposed new Guyra Early Childhood Learning Centre
(ECLC).
b) Endorse the proposed site for the Early Childcare Learning Care building, being the north-west quadrant of the site
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bounded by Mackenzie, Bradley and Moredun Streets and Leggo Park, Guyra. The new carpark location being the
south-west quadrant of the site, with entry from and exit to Moredun Street.
c) Request a report detailing the estimated cost of the entire project, sources of funding and timetable following DA
approval.
23/09/2020 Item 12.4 - Confirmation of Federal Bushfire Recovery Funding Oschadleus, Kim
That Council:
a) Adopt the amended allocation for the Federal Bushfire Funding Grant $1.3m as listed below:
$
Guyra Men's Shed - Payment towards relocation and welding bay 25,000
Guyra Historical Society Renovations - Payment towards Renovations 22,000
Community Facilities Renovations 100,000
Lamb & Potato Festival Renovation - Co-contribution Kitchen Upgrade 25,000
SES Guyra — Communications Improvements 5,000
239/20 Emergency Communications — Armidale Regional Council Satellite Phone Payment 20,000
towards equipment number dependent on budget
NEW: Community Connectivity Assistance - provision for NFP community groups to stay 60,000
connected through teleconference/ video equipment provisions ($1,200 for 40 groups)
Independently assessed
Women on the Land Events or substitute with something that will benefit Women on the 20,000
Land
NEW: Armidale Street Art Additions 20,000
Guyra Street Art Additions - (to be added to Guyra Main Street Project) 20,000
Tree Safety Works 50,000
Armidale Golf Club Tree Work 50,000
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Guyra Community ‘The Hub’ fit out building extension 40,000
Project Management for the Restoration of Damaged Infrastructure 129,803
Project Zero 30 - Project seed money 25,000
Support the recovery of local koala population 30,000
Business Community Facility Exchange - Transition of Building office space 15,000
Guyra Preschool Facility — new facility including expansion 313,197
Ben Lomond maintenance of Railway Station 20,000
Wards Mistake Progress Association (LAC) - Payment towards Children’s play ground 15,000
equipment
Ebor Community Group (LAC) — Village improvements 60,000
Wollomombi (LAC) — Payment towards Septic and toilet; playground 180,000
Lower Creek (LAC) Payment towards Multipurpose centre and park toilet block 40,000
LAC Skip bins to aid bushfire clean up 15,000
TOTAL Federal Bushfire Recovery Funding 1,300,000
b) Note the allocation of the State Drought Stimulus Funding is under review.
c) Note the original list of Projects & Activities for Bushfire Recovery & Drought stimulus funding was presented to
Council under closed session on 22 April 2020 minute number 93/20 Item 20.1.
23/09/2020 Item 19.1 - Tender Selection for the Regional Airport Security Screening Fund (RASI) Gleeson-Barker, Bill
That Council confirms MSS Security Pty Ltd as the successful tender as per the Recommendation Report for the
249/20 | Armidale Regional Airport Security Screening Services (3 years).
23/09/2020 250/20 Item 9.2 - Renewal of Council's Legal Services Panel Drew, Stacey
That Council note the intention to call for Expressions if Interest to establish a Panel of Suppliers of Legal Services.
23/09/2020 | 251/20 Item 10.7 - Airport Business Park - respond to offer to purchase Lot 19 MacDonald, Scot
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That Council accepts the offer conveyed by First National Real Estate, Armidale on behalf of New England Weeds
Authority for Lot 19, Armidale Airside Business Park. The offer is shown in the Attachments and is excluding GST.
23/09/2020 Item 10.8 - First right of first refusal to purchase Lot2/182 Rusden Street, Armidale (2/SP84763) MacDonald, Scot
252/20 | That Council decline the first right of refusal to purchase Lot 2/182 Rusden Street, Armidale being Lot 2 in Strata Plan
84763.
23/09/2020 MOTION: INTERIM ADMINISTRATOR MINUTE 7.3 Cook, Leah
That this Minute be received and that Council:
a) Note that there is no formal Council decision to establish a “Business Hub”.
b) Suspend work on the “Business Hub” and staff provide an update to Council on funding, expenditure to date,
215/20 proposed usage and business case to continue with the “Business Hub”.
¢) Adopt the amended allocation for the State Drought Stimulus Funding, as detailed in the minute.
d) Receive a report on Council’s office accommodation needs and details of expenditure and source of funds of the
Council Chambers, staff facilities since 1 January 2020.
28/10/2020 Item 7.1 - Interim Administrator Minute - ARMIDALE PLAN 2040 Final Report Bower, Jessica
That not withstanding the fact that ARMIDALE PLAN 2040 has been used to inform Council’s response to the Local
254/20 | Strategic Planning Statement the Acting General Manager arrange for ARMIDALE PLAN 2040 Final Report June 2020 to
be placed on public exhibition for 42 days for community consultation to inform staff in the preparation of the report
on the actions that deliver the objectives of the Community Strategic Plan.
28/10/2020 Item 9.2 - Amendments to the Model Code of Conduct Drew, Stacey
That Council:
256/20

a) Adopt the updated Code of Conduct attached as Attachment 1 to this report.
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b) Revoke the Social Media Policy (POL222) as provisions are now incorporated in the Code of Conduct.
28/10/2020 Item 9.5 - Independent Review of Governance Arrangements Ward, Hayley
That Council:
a) Receive and note the report.
b) Formally acknowledge and thank Mr Todd Hopwood and Ms Samantha Charlton for their assistance and the
support of their respective Councils.
259/20 | c) Note that work has commenced on implementing the recommendations contained in the report.
d) Direct that the Audit, Risk and Improvement Committee receive regular reports and monitor progress on the
implementation of the recommendations.
e) Forward a copy of the Independent Review of Governance Arrangements and the Acting General Manager’s report
and recommendations to the Office of Local Government.
28/10/2020 Item 9.8 - Review of Council’s Committee Structure Ward, Hayley
That Council:
a) Note the community based Advisory Committees of Council are currently under review and that a number of
consultative forums have been scheduled as part of this process. In addition, a number of personal interviews are
currently being conducted with a range of external stakeholders and Council staff.
262/20
b) Defer meetings of the Community Wellbeing Committee, The Environmental Sustainability Advisory Committee,
the Arts Cultural and Heritage Advisory Committee, the Sports Council Committee, the Community Wellbeing
Committee, the Armidale Regional Aboriginal Advisory Committee, the Regional Growth and Place Activation
Advisory Committee pending the Council’s consideration of the recommendations from the current review of
committees.
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c¢) Committee members be thanked for their valuable contribution to Council and the community.
d) Defer meetings of all Working Groups, attached to committees, pending Council’s consideration of the
recommendations from the current review of committees.
e) Working group members be thanked for their valuable contribution to Council and the community.
28/10/2020 Item 10.1 - Local Roads and Community Infrastructure successful funding programs including CBD/Mall Vibrancy Colmanetti, Lilian
Enhancement Project
That Council:
a) Note that the Local Roads and Community Infrastructure Program funding application has been successful in
obtaining funding $1,429,701 for:
i Guyra Community Precinct (complimentary to the Guyra Early Learning Childhood Centre Stage 1)
$985,000
266/20 ii. Central Business District Revitalisation Project $423,100
iii. Council Owned Community Facility Renewal $6,601
iv. Ebor Local Area Committee — Community Initiatives $15,000
b) Endorse the work schedule attached for the Central Business District Revitalisation project, which aligns with the
adopted Mall Vibrancy Plan 2017 —2021.
28/10/2020 Item 10.2 - Bushfire Community Recovery and Resilience Fund (Phase 2) - Stream 1 - Funding application Colmanetti, Lilian
That Council endorse the submission of a funding application to the Department of Regional NSW - Bushfire
Community Recovery and Resilience Fund (BCRRF) Phase 2 Stream 1 with total cost of $250,000 for the following
projects:
267/20 i Council-led community grants program $65,000
ii. Community events and social activities in the Eastern Villages that have been affected by the bushfires
$40,000
iii. Waterfall Way Tourism Recovery Campaign $120,000
iv. Review of Council Grants and Subsidies $15,000
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V. Development of a plan/ document for Clubs to use when seeking Regional, State and National events
$10,000.
28/10/2020 Item 10.3 - Special Rate Variation and Rates Harmonisation Stidworthy, Kelly
That Council:
a) Commence community engagement on the following Special Rate Variation (SRV) options:
1. A permanent SRV of 18.5% plus 2.0% rate peg (total 20.5%) commencing in 2021-22;
2. A permanent SRV of 8.5% plus 2.0% rate peg (total 10.5%) commencing in 2021-22; and
3. Discontinuation of the temporary SRV of 10% (above the rate peg) applied by the former Armidale
Dumaresq Council and ending on 30 June 2021;
268/20 . - . . —
b) On or before 27 November 2020, formally notify IPART that Council intends to submit a Special Rate Variation
application;
c) Note that the community engagement will also cover rates harmonisation impacts effective 1 July 2021; and
d) Note that the Special Rate Variation and Rates Harmonisation community engagement period runs from Monday,
2 November 2020 through to Thursday, 10 December 2020.
28/10/2020 Item 10.5 - Loan Waiver Request from New England Regional Indoor Sports Complex (NERISC) Stidworthy, Kelly
That Council:
a) Note the correspondence from New England Regional Indoor Sporting Complex to The Hon. Adam Marshall, MP,
regarding their request to have the loan owing to Council waived.
270/20

b) Advise New England Regional Indoor Sporting Complex that, in response to the request, the loan repayments will
be deferred for two years and the loan term extended by two years with all other conditions remaining as per the
loan agreement.
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28/10/2020 Item - 10.6 Payment Deferral Request RAMS Rugby League Football Club Stidworthy, Kelly
That Council approve a payment deferral until March 2021 and associated extension of time on the payment

271/20
/ arrangement for the outstanding water debt with RAMS Rugby League Football Club (Assessment 29002-3).

28/10/2020 Item 10.7 - Proposal to Deploy Smart Water Metering Byrne, Mark
That Council:

a) Prepare a costed proposal to deploy Smart Water Metering across the ARC potable water network.

272/20 . . . . .

b) Advise NSW DPIE Water it will be seeking funding to deploy Smart Water Metering as a strategy to enhance town
water security.

c) Delegate to the General Manager authority to accept a final scope of project and proceed to tender.

28/10/2020 Item 10.8 - Armidale Airside Business Park Street Naming Schaefer, Darren
That Council refer the matter to the General Manager for a further report taking into consideration the Council’s
Community Recognition Program Policy, the decision of Council, 24 May 2017 on the Naming of Roads — Armidale

273/20
/ Regional Airport Industrial Subdivision and the Naming of Roads Policy.

28/10/2020 Item 11.1 - Creeklands Master Plan - Adoption of Plan and stage 1 implementation Morsley, Richard
That Council:

a) Receive and note the submissions contained in the report.
b) Adopt the Creeklands Master Plan with the following amendments:

i. The option to retain the Civic Park pond.
ii. The option to retain the labyrinth in its current location.

276/20

c) Ata quarterly budget review, consider the engagement of appropriately qualified consultant to review Council’s
2004, ERM Australia, ‘Armidale Creeklands Environmental Management Plan’, and to:
i. Undertake soil testing within the area covered by the Creeklands Master Plan
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ii. Provide an updated management plan to ensure compliance with current EPA legislation.
iii. Provide an updated management plan that provides WHS compliant procedures to ensure
environmental and human health safeguards can be effectively implemented and managed for any
works that disturb these soils.
d) Endorse the proposed stage 1 Implementation Plan.
e) Note the community priorities are to be reported at the next available Council meeting.
28/10/2020 Item 11.2 - Adoption of the Local Strategic Planning Statement Hallman, Ambrose
That Council:
a) Receive and note the submissions contained in the report on the draft Local Strategic Planning Statement;
b) Adopt the final Local Strategic Planning Statement as detailed in Attachment 1 and forward a copy to the
Department of Planning Industry and Environment for publishing on the NSW Planning Portal;
c) Endorse the NSW Government Population Projections as the basis for all Council strategic planning activities;
277/20 | d) Reallocate the $20,000 identified in the 2020/21 budget for the completion of the Masterplan, to the
implementation of the immediate actions in the Local Strategic Planning Statement;
e) Receive a further report on the resources (including both staff and budget) required to implement the short and
medium term planning and administrative actions identified in the final Local Strategic Planning Statement.
f) Prepare a short discussion paper noting the advice of the Manager of Development on population growth in the
Armidale Regional Council local Government area acknowledging the Armidale Plan 2040 resident input of 2 -
3% and the assumptions in the Statement and comparison with NSW regional areas of relevance with a view of
informing future planning activities and studies.
28/10/2020 278/20 Item 11.3 - Adoption of Redevelopment of Dumaresq Dam Recreation Facility Design Morsley, Richard

That Council:
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a) Note the grant of $3,889131 from the State and Federal Governments through the Bushfire Local Economic
Recovery Fund.
b) Note that public consultation for this project has been extended to 18 November 2020 and that a report will be
submitted to Council on outcomes.
c) Authorise the General Manager to commence preliminary preparation of plans to ensure the project is shovel
ready in February 2021.
28/10/2020 Item 11.4 - Managing environmental risks at former Guyra landfill (Everett St,Guyra) That Council prepare a costed MacDonald, Scot
279/20 option study for managing the environmental risks at the former Guyra landfill (Everett Street, Guyra) that includes
options for the future of the site.
28/10/2020 Item - 11.10 Park Furniture Style and Design Guide Morsley, Richard
That Council:
a) Endorse the draft Park Furniture Style and Design Guide being placed on public exhibition for a period of 28 days,
commencing 4 November 2020 concluding 1 December 2020
285/20
b) Following the exhibition period the General Manager is authorised to adopt the new Guide if there are no
submissions.
28/10/2020 Item 11.13 - Proposal to acquire land for a Community Hall at Lower Creek MacDonald, Scot
That Council:
a) Commence negotiations to acquire land (Lot70 DP 655374) at Lower Creek for the purpose of supporting the
288/20 Lower Creek Local Area Committee to construct a community hall.
b) Delegate to the General Manager authority to finalise the purchase.
c) The land be classified as Operational land upon acquisition.
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28/10/2020 That Council: Colmanetti, Lilian
a) Endorse the submission of a funding application to the Department of Planning, Industry and Environment
Everyone Can Play Program for Option 2 of a new playground located at Curtis Park to incorporate a “Nature
Playground” with total cost of $600,000.
b) Endorse the use of $75,000 of the $102,000 allocated under the 2021-2022 “Shade Replacement Program” funding
to be used as for shade over this new playground as a co-contribution to the grant application.
c) Endorse the use of $225,000 of the $1,762,217 allocated under the “Local Roads and Community Infrastructure
Program extension as a co-contribution to the grant application
28/10/2020 Item 12.3 - Recreational Fishing Trusts funding - Grant application Colmanetti, Lilian
That Council endorse the submission of a funding application to the Department of Primary Industries - Recreational
294/20 | Fishing Trusts funding for the construction of the Dumaresq Dam Jetty at a total cost of $228,000.
28/10/2020 Item 13.1 - Update on Koala Management Strategy McLeod, Mandy
That Council:
a) Note that funding of $23,000 has been awarded to Council from the Department of Planning, Industry and
Environment to develop a Koala Management Strategy.
295/20
b) Undertake consultation with the Department of Planning, Industry and Environment, Northern Tablelands Local
Land Services, and Southern New England Landcare as stakeholders in the strategy.
28/10/2020 | 299/20 Item 13.5 - Fixing Country Bridges - Grant Application Amendment to Amount Submitted Oschadleus, Kim
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That Council note the amount to be submitted in the funding application to Transport for New South Wales Fixing
Country Bridges Program has increased from $3,366,621 to $3,602,500 as a result of revised estimates made on the
following two of the four bridges within the funding application:
1. Lambs Valley Creek Bridge on Chandler Road revised from $340,214 to $440,000
2. Laura Creek Bridge on Baldersleigh Road revised from $501,907 to $638,000
Moved and declared carried by the Interim Administrator
28/10/2020 Item 12.4 - Public Library Infrastructure Grant Application Hutton, Aimee
That Council endorse the submission of a funding application to the State Library of NSW for Public Library
307/20 Infrastructure Grant funds up to an estimated $200,000 to be utilised for improvements to the Armidale War Memorial
Library.
3/11/2020 Item 6.1 - Bushfire Community Recovery and Resilience Fund (Phase 2) - Stream 2 - Funding application Colmanetti, Lilian
That Council endorse the submission of a funding application to the Department of Regional NSW - Bushfire
Community Recovery and Resilience Fund (BCRRF) Phase 2 Stream 2 for the following projects with total cost of
$390,000:
310/20
i. Portable Stage $180,000
ii. New Armidale online tourism website $100,000
iii. Winter Festival $110,000
3/11/2020 Item 7.2 - Minutes: Extraordinary Traffic Advisory Committee Meeting 29th October 2020 Ackling, Belinda
That Council:
312/20 | a) Note the Committee’s recommendation to maintain the restrictions on Kempsey Road, being:
i. Access is limited to Light 4wd Vehicles Only for vehicles no greater than 4.3tonne GVM , and
ii. Thatthe “Closed to RV, Caravans and Trailers” advisory signs remain.
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b) Undertake Geotech assessment on the identified pinch points of Kempsey road to be able to reconsider load
weight and length restrictions.
c) Investigate in conjunction with TFNSW a permit system for local residents.
3/11/2020 Item 8.1 - Guyra Early Childhood Learning Centre project That Council MacDonald, Scot
a) Note that this report partially responds to Council’s decision to defer the matter at its last meeting and that in all
likelihood there will be two options presented for Council’s consideration for the project and further information
in this regard together with financing and timeline is to be presented to the November meeting.
313/20 b) Endorse the engagement of CKDS Architects as the Principal Design Consultant for the Guyra Early Childhood
Learning Centre project, subject to the Acting General Manger being delegated authority to finalise the scope of
designs and professional costings.
c) Endorse the engagement of Sunwest Constructions to carry out refurbishment works to the rear two offices of the
existing Armidale Regional Council — Guyra Administration building to facilitate an alternative Study Centre
location.
25/11/2020 Item 8.6 - Leases, Licences and Agreements - Review Rayner, John
That Council:
a. Receive and note the report.
b. Note that action will be taken to properly resource and manage Council’s property portfolio, including
323/20 establishment of a property management system, clarifying the classification of land and progressively addressing

the recommendations in the report.

c. Prepare tender documents for the provision of property management services for commercial and residential
portfolios.

d. Note that having identified the range of leases, licences and agreements in place, Stage 2 is underway and will be
reported to the Council on 9 December 2020.
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25/11/2020 Item 9.1 - 2020/21 First Quarter Budget Review Dennison, Melissa
That Council:
a. Note the 2020/21 First Quarter Budget Review.
324/20 | b. Resolve to amend the 2020/21 budget in accordance with the Quarterly Budget review Statement for the period 1
July 2020 to 30 September 2020 tabled at the attachment.
c. Net proceeds from the sale of the old Kolora Aged Care Facility and from the land transfer to the Ex Services Club
(51.07m) be placed in reserve until Council adopts a strategy for the proceeds from property sales.
25/11/2020 Item 9.2 - Expansion of New England Rail Trail Business Case Schaefer, Darren
That Council:
a. Note receipt of the business case which now includes costs from Armidale to Black Mountain and acknowledge the
comprehensive work that has been produced by New England Rail Trail Incorporated and its contracted
contributors to date.
325/20 | b. Support the project acknowledging there needs to be a period of due diligence so that all implications for both
Armidale Regional Council and Glen Innes Severn Council are understood.
c. Delegate to the General Manager authority to seek funding jointly or separately between the two Councils.
d. Prepare a report on the status of the rail viaduct at McLennan Street Armidale for consideration at the December
meeting.
Item 9.4 - Application to the Regional Airports Program 2
That Council:
25/11/2020 | 327/20 | g, Apply for a Grant application up to the maximum amount of $300,000 in the RAP2 program that does not

require Council contribution.

b. Approve the General Manager to engage local aviation community and key stakeholders to ascertain the most
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beneficial infrastructure for airport users and emergency services.
C. Note that the December Ordinary Council Meeting will include a recommendation of projects for the RAP2
submission that is due 15 Dec 20.
25/11/2020 Item 9.5 - Light Freight and Logistics Centre - Armidale Regional Airport Gleeson-Barker, Bill
328/20 That Council does not undertake any further investigations for the development of a Light Freight and Logistics Centre
at Armidale Regional Airport.
25/11/2020 Item 9.6 - Successful Application to the NSW Public Spaces Legacy Program Hallman, Ambrose
329/20 | That Council acknowledge the successful application notification from the NSW Department of Planning, Industry and
Environment for participation in the next stage of the NSW Public Spaces Legacy Program.
25/11/2020 Item 9.7 - Disposal of part of Lot 2 DP 1129942, Link Road, Armidale MacDonald, Scot
That Council:
a. Delegate to the General Manager authority to sell part of Lot 2 DP 1129942 Link Road, Armidale with authority to
330/20 execute contract documentation on behalf of Armidale Regional Council.
b. Delegate approval for the General Manager to accept an offer that is commensurate with its independent
valuation.
25/11/2020 Item 10.1 - Climate Emergency Action Plan: Allocation of Budgeted Funding McLeod, Mandy
That Council:
a. Approve the expenditure of $41,573 for Solar panels at Monckton Aquatic Centre from budgeted funding of
331/20 $60,000 for the Climate Emergency action plan.
b. Note that the expenditure is from the priority actions recommended by the Climate Emergency Working Group
and Council staff stemming from the CEWG report, A Framework for Climate Action.
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25/11/2020 Item 10.2 - Bushfire Local Economic Recovery Fund - Grant application Colmanetti, Lilian
That Council:
a. Endorse the submission of a funding application to Department of Regional NSW under the Bushfire Local
Economic Recovery (BLER) Fund Program with total cost of $8,000,000 for the following projects:
1. New Guyra Early Childhood Leaning Centre (ECLC) : $2,500,000
332/20 2. Guyra Landfill Rehabilitation: $4,000,000
3. Groundwater in sporting facilities and parks in Armidale: $1,500,000
b. Delegate authority to the General Manager to enter into the funding agreement subject to an offer being
received and the General Manager being satisfied that the terms and conditions of the agreement are to the net
benefit of Council.
25/11/2020 Item 10.4 - Closure of Tillbuster Transfer Station MacDonald, Scot
334/20 | That Council closes the Tillouster Waste Transfer station on the 31 December 2020.
25/11/2020 Item 10.5 - Local Roads and Community Infrastructure Program - Extension - Projects' nomination That Council: Colmanetti, Lilian
a. Endorse the submission of projects’ nomination to the Department of Infrastructure, Transport, Regional
Development under the Local Roads and Community Infrastructure (LRCI) Program — Extension with total cost of
$1,762,217 for the following projects:
e New Nature Playground $225,000 (approved at the 28 October Council meeting, resolution 293/20)
335/20 e Gravel Resheeting program $400,000

Guyra Men’s Shed $100,000
Lower Creek (earthworks and road works) $50,000
Monckton Aquatic Centre Armidale (pool heat pump replacement) $350,000

Bitumen resealing program $637,217
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b. Delegate authority to the General Manager to enter into the funding agreement subject to an offer being
received and the General Manager being satisfied that the terms and conditions of the agreement are to the net
benefit of Council.

25/11/2020 Item 10.8 - Fixing Local Roads Program - Grant Application Colmanetti, Lilian
That Council:

a. Endorse the submission of a funding application to Transport for NSW under the Fixing Country Roads Program
with total cost of $37,000,000 for the following projects:

1. Sealed Local Roads (Preparation for Bitumen Resealing and Bitumen Resealing): $5,000,000
Sealed Local Roads (Pavement rehabilitation): $5,000,000

Unsealed Local Roads (Prepare road, table drains and gravel re-sheet): $5,000,000

Kerb, Gutter and Footpath Renewals: $2,000,000

Kempsey Road Project 1: $5,000,000

Kempsey Road Project 2: $5,000,000

Kempsey Road Project 3: $5,000,000

Kempsey Road Project 4: $5,000,000

338/20

ONOU R WN

b. Delegate authority to the General Manager to enter into the funding agreement subject to an offer being
received and the General Manager being satisfied that the terms and conditions of the agreement are to the net
benefit of Council.

25/11/2020 Item 10.10 - Approval of DA-77-2020: Intensive Animal Husbandry - Construction and Operation of 999 SCU Feedlot | Blackwood, Kate
That Council:

a. Approve Development Application DA-77-2020 subject to the conditions, as detailed in the conditions

documented in Attachment 2 to this report and as follows:
340/20
I. That landscape screening be installed surrounding the development to enhance its appearance and providing

satisfactory screening of views from non associated residential dwellings external to the proposed feedlot.
Il. The details to be indicated on landscape plan approved by Council before commencement of the

development. Detailed landscaping plans to indicate the proposed species to be used (which must be

appropriate for the New England climate), height and spread at maturity, and a specification for soil
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preparation, drainage, weed control, watering, fertilising and general maintenance during establishment.
b. Notify all those who made a submission on the Application of the determination.
25/11/2020 Item 10.12 - Dumaresq Dam Wall Upgrading Tender Acceptance Brooks, Mike
That Council accepts the tender from Leed Engineering and Construction Pty Ltd for the upgrading of the Dumaresq
342/20 | Dam wall for the sum of $ 5,606,517.62 including GST.
Moved and declared carried by the Interim Administrator
25/11/2020 Item 10.14 - Bushfire Recovery for Wildlife and Habitat: Community Grants Application McLeod, Mandy
That Council:
a. Endorse the submission of a funding application to the Federal Department of Industry, Science, Energy and
Resources under the Bushfire Recovery for Wildlife and Habitat Community Grants with a total cost of up to
$150,000 in partnership with Northern Tablelands Local Land Services and New England Weeds Authority.
b. Note that the area this funding is being applied for is in the Jeogla through to Carrai Plateau area via Kempsey
Road for feral animal control and weed control in the bushfire affected areas.
344/20 | €. Develop a Memorandum of Understanding with the project partners if the grant is successful whereby:
I.  Northern Tablelands Local Land Services will be responsible for the feral animal control work; and
II. New England Weeds Authority will be responsible for the weed control works.
d. That Council delegate authority to the General Manager to enter into the funding agreement subject to an offer
being received and the General Manager being satisfied that the terms and conditions of the agreement are to the
net benefit of Council and the landowners in the area of the project.
Moved and declared carried by the Interim Administrator
25/11/2020 | 345/20 Item 10.15 - Armidale Regional Airport New Runway Design and Construction Wijewarna
. Arachchige, Nilantha
That Council: Sandaruwan
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a) Note the work undertaken to date on the Airport Runway Expansion Project and the current status of the
preliminary design documentation.

b) Determine that further work on the design phase not be pursued.

c) Authorise the General Manager to seek funding for the construction and delivery of the project based on existing
design documentation.

25/11/2020 Item 10.16 - Malpas Dam Options Progress Report Byrne, Mark

That Council approve the update on the progress of the Integrated Water Cycle Management (IWCM) Strategy and The

346/20 . . . .
/ Secure Yield assessment including options to upgrade Malpas Dam.

25/11/2020 Item 10.17 - Kempsey Road - Removal of Hazardous Trees Tarafder, Sreejan
That Council

a. Acknowledges the instability of trees on Kempsey as a result of fires and storms and the risk to road users and the

347/20
urgency to remove the unstable trees and

b. Invokes Section 55 (3)(i) of the Local Government Act.

25/11/2020 Item 11.2 -Council Committees - Review Stevenson, Anna
That Council:

a. Receive and note the report “Review of Council Committees” by David Ackroyd.
349120 b. Exhibit the report “Review of Council Committees” until 26 January 2021.

C. Acknowledge it is the intent to build the necessary capacity within the Administration to properly resource the 7
Partner Panels with the view to them commencing after the September 2021 elections.

25/11/2020 Item 8.8 - Review of Council Finances Rayner, John

352/20
/ That Council:
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a. Receive and note the report.
b. Refer the recommendations to the Acting General Manager for consideration and report to Council on
implementation.
C. Formally thank Mr Finch, for his professional efforts in preparing the report and Ms Foley and Council’s Finance
staff for gathering information requested by Mr Finch.
d. Make Ms Foley’s report also publicly available.
25/11/2020 Item 8.9 - Financial Sustainability Rayner, John
That Council:
a. Receive and note the report.
b. Direct the Acting General Manager to identify further savings from the revised 2020/21 Budget to enable $500,000
354/20 to be allocated to assist in addressing the Minister’s proposed Performance Improvement Order.
c¢. Commission an independent peer review of the Guyra Preschool business case.
d. Receive a report from the incoming General Manager on a comprehensive improvement plan for Council
operations.
25/11/2020 Item 10.18 - Climate Emergency Action Plan: Allocation of final Budgeted Funding. McLeod, Mandy
That Council:
a. Approve the expenditure of $5,000 for Community education for decreasing energy use and increasing comfort
within households.
355/20 | p, Approve the expenditure of $13,427 for Rural community responses to climate change impacts - understanding
and implementing adaptation options in the face of Climate Risk.
c. Note that the expenditure is from the priority actions recommended by the Climate Emergency Working Group
and Council staff stemming from the CEWG report, A Framework for Climate Action.
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25/11/2020 Item 10.19 - Hydrotherapy Centre Rayner, John
That Council:
a. Take no further action in relation to the Hydrotherapy Centre project.
356/20 b. Make representations to the local Federal and State Members and funding authorities and negotiate the
possible re-allocation of grants from the Hydrotherapy Centre to the Guyra Long Day Care Centre Project and
other projects.
Moved and declared carried by the Interim Administrator
9/12/2020 Item 8.1 - Audit, Risk and Improvement Committee - Amendments to Charter Drew, Stacey
That Council:
a. Amend section 3.1 of the Audit Risk and Improvement Committee Charter to consist of three (3) members (voting).
b. Amend section 6.3 of the Audit Risk and Improvement Committee Charter so that a quorum is defined as two (2)
independent members.
c. Endorse an amendment to section 3.5 of Audit Risk and Improvement Committee Charter to remove the following
sections as referenced:
362/20 . L. . . . .
i. Termination can only occur with the approval of the Chief Executive of the Office of Local Government
and is to be reported to the agency which is responsible for administering the Audit, Risk and
Improvement Committee prequalification scheme.
ii. Approval is not needed for termination where the Chair or member has become ineligible or removed
from the prequalification scheme by the agency administering the scheme. Dismissal is automatic in
these situations.
d. Amend the charter to reflect the administrative corrections to spelling, titles and formatting.
9/12/2020 Item 8.5 - Audit, Risk and Improvement Committee — Appointment of Members Drew, Stacey
366/20

That Council:
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a. Endorse the appointment of Phil Thomas, Jason Masters, and Michael O’Connor to the Audit, Risk and
Improvement Committee 1 January 2021 for a term of 3 years expiring 31 December 2023.
b. Thank Carolyn Cooper, Kate Woodland-Smith, Michael O’Connor and Mr Sebastian Hempel for their service and
advice to Council as independent members and chair of the Committee.
c. Appoint Mr Phil Thomas as chair of the Audit Risk and Improvement Committee for one term as per section 3.3 of
the ARIC Charter.
d. Endorse the remuneration fee of $1,200.00 payable to committee members and $1,800.00 payable to the chair.
9/12/2020 Item 8.6 - Code of Meeting Practice — Workshops Rayner, John
That Council:
a. Receive and note the report.

b. Make the following changes to the Code of Meeting Practice:
i Clause 3.31 be amended to delete “if requested by a majority of Councillors.”
ii. Clause 3.22 be amended as outlined in the report.
iii. New clauses from 21.1 to 21.14 be added as outlined in (g) below.

367/20 iv.  Current Clause 21 be replaced with Clause 22 as outlined in the report.

C. Note that a comprehensive review of Council’s code of meeting practice will be undertaken as requested under
the Performance Improvement Order.

d. Ensure that when new panels/advisory committees are put in place they will be open to the public.
e. Place the proposed amendments to the Code of Meeting Practice on public exhibition to 26 January 2021.
f. Note that accepting any workshop or briefing deemed necessary by the special advisor and or financial

controller directly relating to the Minister’s Performance Improvement Order no workshop or briefing be held until the
amended Code of Meeting Practice is formalised.
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g. 21 Council Workshops
Application of this Part
21.1  This Part only applies to Council workshops whose members are all councillors.

21.2 The council may, by resolution, or decision of the General Manager, conduct workshops as is considers
necessary.

21.3 A council workshop is to consist of the mayor and all councillors.
21.4  The quorum for a meeting of a council workshop is to be:

a) such number of members as the council decides, or

b) if the council has not decided a number — a majority of the members of the Council.
Functions of workshops
21.5 The Council or the General Manager can refer any matter or information to a workshop.
Notice of workshops

21.6 The general manager must send to each councillor, at least three (3) days before each workshop, a notice
specifying:

a) the time, date and place of the workshop, and

b) the business proposed to be considered at the workshop.

21.7  Notice of less than three (3) days may be given of a workshop called in an emergency.
Chairperson and deputy chairperson of workshops
21.8  The chairperson of each workshop must be:

a) The mayor, or

b) If the mayor does not wish to be the chairperson of the workshop a councillor elected by the council, or
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c) If the council does not elect such a member, a member at the workshop elected by those in attendance.
Closure of workshops to the public

21.9 The provisions of the Act and Part 14 of this code apply to the closure of workshops of the council to the public
in the same way they apply to the closure of meetings of the council to the public.

21.10 If a workshop is closed to the public general details of matters discussed must be reported to the next meeting
of Council under appropriate headings.

Disorder in a workshop

21.11 The provisions of the Act and this code relating to the maintenance or order in council meetings apply to
workshops of the council in the same way as they apply to meetings of the council.

Minutes of workshops

21.12 Each workshop of the council is to keep full and accurate minutes of the proceedings of all matters discussed
under appropriate identifying headings.

The minutes of the workshop must be referred to the next Ordinary Meeting of the Council for consideration.

21.13 Councillors (including the mayor) must declare and manage any conflicts of interest they may have in relation
to any item of business that is the subject of a briefing at a workshop in the same way that they are required to do so
at a council or committee meeting. The council is to maintain a written record of all conflict of interest declarations
made at workshops and how the conflict of interest was managed by the councillor who made the declaration.

21.14 Motions, recommendations or directions to the General Manager, as restricted under Section 352 of the Local
Government Act, are not to be made at workshops.

9/12/2020

368/20

Item 9.1 - Armidale Regional Airport Airside Works Stage 01 - update Wijewarna
Arachchige, Nilantha

That Council receive and note the Armidale Regional Airport Airside Works Stage 01 Project report. Sandaruwan

9/12/2020

369/20

FOR DECISION: 9.2 Delegations and Criteria for sale of land - Armidale Airside Business Park Winter, Will
a. Authorise the General Manager to obtain valuations and to negotiate land sales within 5% of land valuations at the
Armidale Airside Business Park. Sales greater than 5% below valuation will require approval from Council.
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b. Authorise the General Manager to renegotiate the appointment of Armidale First National Real Estate Pty Ltd
(“AFN”) as selling agent, in terms consistent with AFN’s compliance with Council’s Statement of Business Ethics
when acting for and on behalf of Council, evidenced by a deed between the parties.
c. Authorise the General Manager to sign any necessary legal documents in relation to the land sale.
d. Note that any land sales or leases will require the approval of the Financial Controller whether the subject of
Council resolution or delegation.
e. Note that net proceeds from the sale or lease of the land will be placed in reserve until a strategy from the
proceeds of property sales and leases is adopted.
9/12/2020 Item 10.1 - Fixing Country Roads - funding application Colmanetti, Lilian
That Council:
a. That Council endorse the submission of a funding application to Transport for NSW under the Fixing Country
Roads Program for the following projects subject to further investigations and benefit cost analysis (BCA) results:
e Guyra Saleyards: indicative cost $1.9m
e Armidale Saleyards: indicative cost $3.3m
371/20

e Lagoon Road Quarry (Stage 1): indicative cost $1.5m

e Lagoon Road Quarry (Stage 2): indicative cost $9.1m

e Guyra Road West (New England Highway to Sandy Creek) : indicative cost $5.3m

Delegate authority to the General Manager to enter into the funding agreement subject to an offer being
received and the General Manager being satisfied that the terms and conditions of the agreement are to the net

benefit of Council.
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9/12/2020 Item 10.2 - Critical State Significant Infrastructure Declaration Oven Mountain Pumped Hydro Energy Storage Hallman, Ambrose
Project
372/20 . . . . P .
That Council note the declaration of the Oven Mountain Pumped Hydro Storage Project to be “Critical State Significant
Infrastructure” under Section 5.13 of the Environmental Planning and Assessment Act 1979 (EPA Act).
9/12/2020 Item 10.3 - Saving our Species, Iconic Koala Project: Northern Tablelands Koala Conservation Project Partnership McLeod, Mandy
That Council:
a. Endorse the joint partnership of the Save our Species Iconic Koala Project: Northern Tablelands Koala Conservation
Project Partnership.
b. Note the formation of the Northern Tablelands Koala Project Partnership includes the Department of Planning,
Industry and Environment, Northern Tablelands Local Land Services, Uralla Shire Council, Southern New England
373/20 Landcare, local ecologists and Armidale Regional Council.
c. Acknowledge that the Save our Species Iconic Koala Project: Northern Tablelands Koala Project may require “in
kind” resources from Council.
d. Delegate authority to the General Manager to sign the final Partnership agreement on behalf of Council once
received and reviewed.
9/12/2020 Item 10.4 - NSW Environmental Trust: Restoration and Rehabilitation Grants: Southern New England Landcare McLeod, Mandy
Application
That Council:
374/20
a. Provide support on the submission of a funding application to the NSW Environmental Trust’s Restoration and
Rehabilitation Grants by Southern New England Landcare for revegetation to enhance water quality and increase
biodiversity at the Guyra Dams. The total value of individual grants is up to $170,000.






SIGNIFICANT COUNCIL DECISIONS ARM|D :‘vLE

Since June 2020 Regional Councll

Meeting

Res # Detail Officer
Date

i) Note that revegetation will be undertaken on land owned by Armidale Regional Council at Guyra Dames;

ii) Note that fencing and installation of stock watering points (where previously stock accessed the Guyra
Dams) will need to be undertaken to protect the revegetation area and any remnant vegetation, and that this
money will be either sourced from the Grant application or from Armidale Regional Council Water Fund;

iii) Note that the potential financial liability for the fencing could amount up to $60,000.

iv) Note that the potential financial liability for the stock water points could amount to $50,000.

b. Develop a Project Agreement if the grant is successful whereby:

I.  Southern New England Landcare will be responsible for undertaking the ground preparation, plant
selection and revegetation in areas around the Guyra Dams.

II.  Council will be responsible for organising fencing of the areas to be revegetated, if this funding is
unable to be sourced through the grant application

lll. Council will be responsible for consultation with neighbouring landholders and installation of stock
watering points.

c. Delegate authority to the General Manager to enter into a Project agreement with Southern New England
Landcare subject to them receiving a grant offer, and the General Manager being satisfied that the terms and
conditions of the agreement to the net benefit of Council and efforts to improve water quality.

9/12/2020 Item 10.7 - Continuation of Level 3 Water Restrictions over summer Byrne, Mark

That Council note Level 3 Water Restrictions are in force across the LGA and these restrictions will continue over the

377/20
/ summer of 2020/2021 unless water storages, consumption and BOM outlook change.

9/12/2020 Item 10.9 - Acknowledgement of funding - Bridges Renewal Program Round Five - Martins Gully/ Shambrook Ave Colmanetti, Lilian
379/20 Bridge Renewal Project

That Council note the application for funding under the Bridges Renewal Program Round 5 for the Martins Gully/
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Shambrook Ave Bridge renewal project has been successful.
9/12/2020 Item 10.10 - Project Zero30 - Update Hallman, Ambrose
That Council:
a. Receive and note the report.
b. Authorise the General Manager to make appointments to the Project Zero Board and Committees as required.
c. Noting that it is the aspirational objective of the NSW Government to achieve net zero emissions by 2050 and its
380/20 initiatives under the New England Renewable Zone the General Manager prepare a discussion paper for its
consideration on the relationships between Project Zero30, ARC Eco and the Council’s declaration of the
environmental emergency to address community expectations, opportunities under the government’s Power
Purchase Agreements, (Council stewardship for the ARC LGA), legality of MOUs signed by the former CEOs,
linkages to the Council’s Strategic Plan and budget impacts (including direct and indirect costs) having regard to
the Council’s tenuous financial position.
9/12/2020 Item 10.11 - Results of public exhibition on the proposed redevelopment of Dumaresq Dam Recreation Facility Morsley, Richard
That Council:
a. Note that options for temporary overflow parking for one off events will be incorporated into stage 1 of the
upgrade plan or into later stages of the plan subject to budget and the potential adverse affects on public amenity
381/20 and environmental values.

b. Seek advice and obtain specifications for a Commercial on site Wastewater Treatment System that can treat a
minimum of 6000L/day, for incorporation into the project and authorise the General Manager to include in the
scope of works if the budget permits.
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c. Endorse additional seating within in the upgrade plan to accommodate parental supervision near the water’s edge.
d. Delete the proposed café/kiosk from stage 1 and incorporate a provision for a low impact food van option.
e. Seek approval as required under the Office of Local Government’s Capital Expenditure Guidelines.
f. Note that project furniture will align with the Council’s Park Furniture Guidelines.
g. Note the project is to include beach sand replenishment and associated localised maintenance of weeds at the
beach area.
h. Not require the brief to include artist impressions or second round of community engagement.
i. Note that the project has had its implementation meeting and is proceeding to a planning workshop with Public
Works Advisory Department Regional NSW and Council Officers in late January 2021, with the intention of the
project commencing promptly
Item 10.13 - Draft ARC Drought Management Plan 2020
9/12/2020 . ) o Gautam, Arun
383/20 That Council approve the attached draft ARC Drought Management Plan (DMP) 2020 to put on public exhibition for 42
days for community consultation.
9/12/2020 Item 10.14 - Kempsey Road - Safety Grading and Resheeting Tarafder, Sreejan

384/20
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That Council:

a. Acknowledge the unsafe road surface in Kempsey Road, as the surface material has been washed off and the
table drains have filled up with debris.

b. Invoke Section 55 (3)(i) of the Local Government Act.

9/12/2020

386/20

Item 10.16 - Armidale Court House Rayner, John
That Council:
a. Receive and note the report.

b. Seekto acquire 100 Faulkner Street Armidale at a nominal value subject to funds being obtained from Government
to restore the former Court House and Sheriff’s Office and the acquisition being outside the restrictive Community
Use Policy.

c. Advise Property NSW that it has not determined which community use(s) could be accommodated in the buildings.

d. Authorise the General Manager to make representations to the State Member and funding authorities to
negotiate the possible reallocation of the grant from the Hydrotherapy Centre towards the restoration of the former
Courthouse and Sheriff’s Office should the acquisition under (b) be successful.

9/12/2020

387/20

Item 10.17 - Draft Park Furniture Style and Design Guide - endorsement after public exhibition Biggs, Amy

That Council endorse the Park Furniture Style and Design Guide.

9/12/2020

388/20

Item 10.18 - Removal of Rail Bridge at the McLennan Street Viaduct, off Miller Street Armidale. Schaefer, Darren

That Council’s decision of 25 July 2018 seeking the removal of the rail bridge at the McLennan Street viaduct be
rescinded.

9/12/2020

389/20

Item 10.19 - Fixing Local Roads Program - Grant Application Cooper, Allan

That Council:
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a. Endorse the revised submission of a funding application to Transport for NSW under the Fixing Country Roads
Program with total cost of $49,000,000 for the following projects:

Sealed Local Roads (Preparation for Bitumen Resealing and Bitumen Resealing): $5,000,000
Unsealed Local Roads (Prepare road, table drains and gravel re-sheet): $5,000,000

Kerb, Gutter and Footpath Renewals: $2,000,000

Sealed Local Roads (Pavement rehabilitation): $5,000,000

Kempsey Road Project 1: $5,000,000

Kempsey Road Project 2: $5,000,000

Kempsey Road Project 3: $5,000,000

Kempsey Road Project 4: $5,000,000

Rockvale Road - bitumen sealing of remaining 8 kim gravel section : $12,000,000

LN AEWNPE

b. Delegate authority to the General Manager to enter into the funding agreement subject to an offer being
received and the General Manager being satisfied that the terms and conditions of the agreement are to the net
benefit of Council.

9/12/2020

392/20

Item 11.3 - Community Leasing Policy
That Council:
a. Receive and note the report.
b. Place the draft “Community Leasing Policy” on public exhibition until 26 January 2021.

C. Notify community and sporting organisations that the draft policy is on public exhibition.

Rayner, John

9/12/2020

393/20

Item 11.4 - Financial Support to Community Groups - New England Conservatorium of Music (NECOM)

That Council adhere to its decision of 23 September 2020 noting that an independent consultant has been retained to
address the matters raised in the resolution of 19 August 2020 in relation to partnership agreements.

Stidworthy, Kelly
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9/12/2020 Item 9.4 Former War Memorial Library Building — Lease to University of New England Building Winter, Will
That Council:

a) Authorise the General Manager to negotiate an agreement between Council and the University of New
England Smart Region Incubator for a lease of 124 Faulkner Street previously known as the Armidale War
Memorial Library, for delivery of business support and mentoring programs aimed at strengthening the
business and social wellbeing of the Region.

397/20
b) Provide a concession within the terms of the lease which takes into account the investment by the University

of New England in Council’s asset.

c) Proceeds with the lease in accordance with the requirements of the Local Government Act.
d) d. Note that any lease will require the approval of the Financial Controller whether the subject of
Council resolution or delegation.

9/12/2020 Item 10.20 - NSW Crown Lands approves transfer of Crown road known as Springhill Lane (application W624284) to | MacDonald, Scot
Armidale Regional Council

That Council:

a. Notes the approval by NSW Crown Lands of the transfer of the Crown road known as Springhill Lane to Armidale
Regional Council.

399/20 | p, Acknowledges the strong community appeal to retain Springhill Lane for public amenity and biodiversity
protection.

c. Notes that there will be $15,000 expended on Koala feed tree revegetation. This will improve biodiversity, wildlife
corridors and support the protection of koalas.

9/12/2020 Item 10.21 - Your High Street program grant submission MacDonald, Scot

400/20 | That Council submit a grant application to the Your High Street program managed by the NSW Department of Planning,
Industry and Environment to fund improvements to Bradley Street Guyra.
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9/12/2020 Item 11.5 - Small Business Relief Grants - Applicant assessment notification Meddemmen, Jade
That Council:
a. Approve the recommended applicants provided in this report for the Small Business Relief Grants.
402/20
b. Approve that the remaining funds of $14,000 be reallocated to projects as determined by the General Manager
that meet the goals of the grants program being to support local economic stimulus and social positivity post
bushfire disaster.
9/12/2020 7.2 Interim Administrator Minute — Memorandum of understanding’s Racomelara, Marissa
That status, intent and mutual obligations of all MOU’s prepared in ARC since the 2016 merger (whether draft or
359/20 | completed) be reported to Council for direction.










































