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Meeting 
Date 

Res # Detail Officer 
Notes 

27/01/2022 

14/22 

RESOLVED 

That Council: 

a. Set an aspirational target to grow jobs in our region by 4,000 by 2040 and generate at least 
1,000 new jobs over the next 5 years. 

b. Identify the region building infrastructure and catalyst job growth projects that will 
maximise the region’s potential and advocate for both State and Federal Government 
support.  

c. Invite the Hon. Barnaby Joyce, MP, Deputy Prime Minister of Australia to meet with Council 
and present our vision and key region building infrastructure needed to secure our future as 
both a region and regional city of significance. 

d. Invite Senator the Hon. Bridget McKenzie, Minister for Regionalisation to meet with Council 
and present our vision and key region building infrastructure needed to secure our future as 
both a region and regional city of significance. 

e. Invite the Hon. Mr Adam Marshall, MP to meet with Council and present our vision and key 
region building infrastructure needed to secure our future as both a region and regional city 
of significance. 

f.     Hold an elected member Strategic Planning and Jobs Growth Summit in February 2022, 
facilitated by external advisors, to determine Council’s vision for the Armidale region and 
inform the necessary next steps required to realise that vision. 

Moved Cr Coupland  

The Motion on being put to the vote was CARRIED unanimously. 

Boyce, Daniel 14 Feb 2022 9:33am Boyce, Daniel 
The Strategic Planning and Jobs 
Growth Summit held 16 February 
2022. Council will receive a report on 
summarising the outcomes of the 
Summit. 

27/01/2022 

17/22 

RESOLVED 

That Council: 

a. Endorse the draft Councillor Expenses and Facilities Policy for public exhibition for a 
minimum period of 28 days; and 

b. Receive a further report at the conclusion of the exhibition period. 

Moved Cr Galletly Seconded Cr Robinson 

Schaefer, 
Darren 

06 Feb 2022 3:39pm Schaefer, 
Darren - Target Date Revision 
Target date changed by Schaefer, 
Darren from 10 February 2022 to 30 
March 2022 - This action will 
conclude when the policy is 
presented back to Council at the 
March OCM after its period of public 
exhibition which concludes 15th 
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Notes 

The Motion on being put to the vote was CARRIED unanimously. 
 

February, 2022. 

06 Feb 2022 3:40pm Schaefer, 
Darren 
The policy has been placed on public 
exhibition which will end 15th Feb, 
2022. A report containing 
community feedback from the public 
exhibition will be put to Council at 
the March OCM for review, and 
adoption. 

15 Mar 2022 5:58am Schaefer, 
Darren 
Policy is in papers for March OCM for 
Council to adopt. 

27/01/2022 

34/22 

RESOLVED 

That: 

a) The General Manager seek an extension of one year to consider the offer. 
 

b) A Working Group of Councillors and relevant staff (at the discretion of the General Manager) 
be established to oversee, develop or review business cases for prospective use(s) of the 
Armidale Court House. 

Moved Cr Coupland Seconded Cr O'Connor 

The Motion on being put to the vote was CARRIED unanimously. 
 

Bower, Jessica 10 Feb 2022 10:12am Bower, Jessica 
a. Completed. b. To be reviewed 
following finalisation of key pillar 
working group representation with 
the project to be progressed through 
that forum. 

15 Mar 2022 1:06pm Bower, Jessica 
a. The latest advice from NSW 
Property as at 10 March 2022 is that 
they are prepared to provide ARC 
two months to undertake the 
necessary activities to ensure that 
funding is likely to be secured. 
Return advice to NSW Property has 
confirmed ARCs adopted position 
and further advise that ARC are not 
able to meet the stated position. 

23/02/2022 

38/22 

RESOLVED 

That Council: 

a. note the Community Engagement Report. 

Schaefer, 
Darren 

16 Mar 2022 8:45am Bower, Jessica 
- Completion 
Noted. No further action. 
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Date 

Res # Detail Officer 
Notes 

b. note the key concerns raised during the community engagement sessions. 

c. provide due consideration to concerns raised by landholders prior and during construction 
of the New England Rail Trail. 

     d.  that Council ensure the project is cost neutral to ratepayers. 

Moved Cr Packham                      Seconded Cr O’Connor 

The Motion on being put to the vote was CARRIED unanimously. 

 

23/02/2022 

 

RESOLVED 

a. That Council nominate the Mayor and Deputy Mayor as its two representatives to the 
Regional Planning Panel. 

b. That Councillors Packham and Mepham be nominated as the two alternate members to the 
Regional Planning Panel. 

Moved Cr Widders     Seconder Cr McMichael 

The Motion on being put to the vote was CARRIED unanimously. 

 

Boyce, Daniel 10 Mar 2022 3:22pm Boyce, Daniel - 
Completion 
Action completed by Boyce, Daniel - 
Mayor and Deputy Mayor have 
received notification of their 
inclusion on the Regional Panel. 

23/02/2022 

40/22 

RESOLVED 

That Council note the Delivery Program 2018-2022 and Operational Plan 2021-2022 Progress 
Report for the period July – December 2021. 

Moved Cr Robinson Seconded Cr Widders 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 6:10am Schaefer, 
Darren - Completion 
Action completed by Schaefer, 
Darren - Council noted the report 
and completed this action. 

23/02/2022 

41/22 

RESOLVED 

That Council  

a. Receive and note the submissions contained in the report on the draft Community 

Roncon, James 14 Mar 2022 2:55pm Bower, Jessica 
With Communications Team to 
complete comms around the 
adoption of the engagement 
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Engagement Strategy 

b. Adopt the draft Community Engagement Strategy, including the amendments made 
following the review by council staff of the feedback contained in the submissions 

Moved Cr Widders Seconded Cr O'Connor 

The Motion on being put to the vote was CARRIED unanimously. 

 

strategy. 

14 Mar 2022 2:57pm Roncon, James 
- Completion 
Action completed by Bower, Jessica - 
No further action required. 

23/02/2022 

42/22 

RESOLVED 

That Council notes the report summarising the actions taken on the resolutions of Council. 

Moved Cr Widders Seconded Cr Galletly 

The Motion on being put to the vote was CARRIED unanimously. 
 

Bower, Jessica 07 Mar 2022 10:34am Bower, 
Jessica - Completion 
Action completed by Bower, Jessica - 
For noting only. No further action 
required. 

23/02/2022 

43/22 

RESOLVED 

That Council endorse the draft Civic and Ceremonial Functions and Representation Policy, and 
place it on public exhibition for comment for a period of 28 days. 

Moved Cr Gaddes Seconded Cr Redwood 

The Motion on being put to the vote was CARRIED unanimously. 
 

Hoult, Melissa 14 Mar 2022 2:53pm Hoult, Melissa 
- Completion 
Action completed by Hoult, Melissa - 
Policy has been placed on public 
exhibition for a period of 28 days. 

23/02/2022 

 

RESOLVED 

That Council support the recommended changes to the traditional format of the Armidale 
Autumn Festival, broadly summarised as: 

a. holding it in the Beardy Street Mall to assist with CBD activation and utilise (unveil) the new 
stage 

b.     retain the name Armidale Autumn Festival. 

Schaefer, 
Darren 

15 Mar 2022 1:42pm Schaefer, 
Darren - Completion 
Action acknowledged by Bower, 
Jessica - Noted. No further action. 
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Res # Detail Officer 
Notes 

Moved Cr Robinson                     Seconded Cr Widders 

The Motion on being put to the vote was CARRIED unanimously. 
 

23/02/2022 

45/22 

RESOLVED 

That Council: 

a. Note the 2021-2022 Second Quarter Budget Review. 

b. Note the proposed revised 2021-2022 budget produces an operating surplus of $3.1 
million on a consolidated basis and an unrestricted cash forecast of $3.5 million. 

c. Note the proposed reduction in capital expenditure from $66m to $47m as a result of the 
budget review and that this may require further overall downward amendment at the 
next budget review due to range of impacts on the organisation, such as natural disasters 
and Covid, that has impacted on project resourcing. 

d. Resolve to amend the 2021-2022 budget in accordance with the Quarterly Budget Review 
Statement for the period 1 October 2021 to 31 December 2021 tabled at the attachment. 

Moved Cr O'Connor Seconded Cr Gaddes 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 6:13am Schaefer, 
Darren - Completion 
Action completed by Schaefer, 
Darren - Complete 

23/02/2022 

46/22 

RESOLVED 

That Council: 

a. Funding contribution from ARC for the Dumaresq Dam Wall Upgrade be sourced from the 
Water Fund not via borrowed funds. 

b. Councillors receive more detailed briefing in relation to the funding options for the 
Puddledock Dam Raw Water Main Upgrade. 

c. Financial Services Department explore and report on refinancing options for all council 
term loans.  

d. That the briefings include long term outlook in improving revenue in the water fund. 

Schaefer, 
Darren 

15 Mar 2022 6:13am Schaefer, 
Darren 
Councillors attended a workshop 
with staff on the 9th March, 2022 in 
order to better understand the 
impact of loan borrowings on water 
fund. Resultant from this workshop, 
staff have advised Councillors of 
their intent to put a rescission 
motion forward in the March OCM 
with the request that the loan 
proceed with the view to draw down 
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Meeting 
Date 

Res # Detail Officer 
Notes 

 

Moved Cr Gaddes                            Seconded Cr Robinson 

FOR: Mayor Coupland, Cr Gaddes, Cr Galletly, Cr McMichael, Mc Mepham, Cr O’Connor, Cr 
Packham, Cr Redwood, Cr Robinson and Cr Widders. 

AGAINST: Cr O’Brien 

The Motion on being put to the vote was CARRIED. 
 

in May 2022 once approved. 

23/02/2022 

47/22 

RESOLVED 

That Council: 

a. Note the Cash and Investment Report for January 2022. 

b. Note the updated Expected 2022 Year-end cash forecast included in the report as per 
Council meeting minute 22/22. 

Moved Cr Galletly Seconded Cr Robinson 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 1:39pm Schaefer, 
Darren - Completion 
Action acknowledged by Bower, 
Jessica - For noting only. No further 
action. 

23/02/2022 

 

RESOLVED 

That Council:  

a. Endorse the proposed updates to the ARLEP Planning Proposal arising from agency and 

community consultation, including Option 2 for Key Issue A, and forward to the Department 

of Planning Industry & Environment for finalisation of the LEP. 

b. Delegate to the General Manager the authority to make any minor amendments to the PP 

required by Department of Planning Industry & Environment/Parliamentary Counsel/other 

authority in order to finalise the LEP, that do not impact on the intent of the endorsed 

Planning Proposal. 

Boyce, Daniel 10 Mar 2022 3:22pm Boyce, Daniel 
Final package for LEP has been 
prepared and forwarded to NSW 
Government. 
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Date 

Res # Detail Officer 
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c. Note the submission from the owners of Lot 1 DP 597896, 502 Dumaresq Dam Road and 

commit to revisiting this matter as part of the first review of the Armidale Regional Local 

Environmental Plan. 

Moved Cr Galletly                         Seconded Cr Redwood 

The Motion on being put to the vote was CARRIED unanimously. 

 

23/02/2022 

49/22 

RESOLVED 

That Council receive and note this report in relation to Local Strategic Planning Statement. 

Moved Cr O'Connor             Seconded Cr Robinson 

The Motion on being put to the vote was CARRIED unanimously. 
 

Boyce, Daniel 10 Mar 2022 3:32pm Boyce, Daniel - 
Completion 
Action completed by Boyce, Daniel - 
LSPS report noted. 

23/02/2022 

50/22 

RESOLVED 

That Council approve the transfer of $14,291.13 currently being held in trust in the Library 
Deductible Gift Recipient Fund, to the operating account of the Library for the purchase of a 
compactus shelving unit. 

Moved Cr O'Connor             Seconded Cr McMichael 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 6:21am Schaefer, 
Darren - Completion 
Action completed by Schaefer, 
Darren - Complete 

23/02/2022 

51/22 

RESOLVED 

That Council: 

a. Endorse the Community Grants and Sponsorship Policy for public exhibition for a period of 
28 days. 

b. Receive a further report at the conclusion of the exhibition period. 

Schaefer, 
Darren 

15 Mar 2022 6:22am Schaefer, 
Darren 
Policy is on Public Exhibition. 
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Meeting 
Date 

Res # Detail Officer 
Notes 

Moved Cr Widders            Seconded Cr Robinson 

The Motion on being put to the vote was CARRIED unanimously. 
 

23/02/2022 

 

RESOLVED 

That Council: 

a. That Council pilots ‘Community Plan – Key Pillar Working Groups’ for a period of 18 months 

with formal progress to be reported to Council on a six monthly cycle in line with the 

Community Plan reporting requirements and ensure flexibility to add additional pillars as 

required.  

b. By June 2022 Council establish a ‘Community Plan Roundtable’ to meet quarterly and be 

the reporting line for the Key Pillar Working Groups, with invitations to be extended to 

relevant community groups and individuals  to be part of the Roundtable process. 

c. The Mayor and General Manager liaise with individual Councillors to establish specific 

Councillor interest in KPWG membership and a report be presented to the March 2022 

Ordinary Meeting of Council confirming such. 

d.     That Council be represented as follows on statutory and other committees: 

 Local Area Traffic Committee – Cr McMichael 

 New England Weeds Authority – Crs O’Connor, Packham and Robinson 

 Armidale Regional Sports Council – Cr Galletly  

 New England Bushfire Committee – Cr Mepham  

 General Manager’s Performance Review Committee – Mayor, Deputy Mayor, Cr 
O’Brien and one other Councillor (as nominated by the General Manager).  

e. That as other opportunities or invitations to committees present, the Mayor determine 
representation and report back to Council at the next available opportunity. 

Moved Cr Robinson                              Seconded Cr O’Brien 

Roncon, James 14 Mar 2022 9:52am Roncon, James 
- Completion 
Action completed by Bower, Jessica - 
Completed. 
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The Motion on being put to the vote was CARRIED unanimously. 
 

23/02/2022 

53/22 

RESOLVED 

That Council note the Minutes of the ARIC meetings held on 14 September 2021 and 16 
November 2021. 

Moved Cr Packham Seconded Cr O'Connor 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 1:39pm Schaefer, 
Darren - Completion 
Action acknowledged by Bower, 
Jessica - For noting only. No further 
action. 

23/02/2022 

54/22 

RESOLVED 

That: 

a. Council endorse the Traffic Advisory Committee’s resolution, that the temporary road 
closure of Canambe Street between Dumaresq and Kirkwood Street for the Armidale & New 
England Show from 6pm Thursday 3 March until 10pm on Sunday 6 March 2022, be 
endorsed with the recommendation that the applicants: 

i. Complete a risk assessment is conducted at the road closure sites to ensure the 
safety of pedestrians / officials and the permanency of the barriers used for the road 
closures 

ii. Prevent unauthorised vehicles entering the site at these locations  
iii. Post qualified officials at those sites where the barriers for the road closures need to 

be adjusted to allow the movement of vehicles. 
 
b. Council endorse the Traffic Advisory Committee’s resolution, that the current Give Way sign 

at the intersection of Post Way and Old Gostwyck Road be replaced with a “Stop” sign and 
the associated line markings complying with TfNSW standards. 
 

c.    Council endorse the Traffic Advisory Committee’s resolution, that the current Give Way sign 
at the intersection of Lagoon Road/Bradley Street with Sandon Street Guyra be replaced 
with a “Stop” sign and the associated line markings complying with TfNSW standards. 
 

Manners, Alex 07 Mar 2022 2:25pm Manners, Alex 
- Completion 
Action completed by Ackling, Belinda 
- All items have been completed a) 
Armidale Show completed b) Signs 
ordered and installation to take 
place upon arrival c)Signs ordered 
and installation to take place upon 
arrival d) resolution advised 
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d. Council endorse the Traffic Advisory Committee’s resolution, that Council deny the request 
to install a disability parking space in a quiet residential area that has no known history of 
parking issues. 

Moved Cr Robinson Seconded Cr Redwood 

The Motion on being put to the vote was CARRIED unanimously. 
23/02/2022 

57/22  

RESOLVED 

That Council; 

a. Accept the quotation submitted by Stabilcorp Pty Ltd for $387,410.26 Excl. GST for Heavy 
Patching Works on Waterfall Way. 

b. Delegate authority to the General Manager to approve expenditure for the project and 
contractor up to the upper limit of $330,000 excl. GST available for the project as provided 
by TfNSW. 

c. Delegate authority to the General Manager to execute all documents in relation to the 
contract. 

Moved Cr Galletly Seconded Cr Redwood 

The Motion on being put to the vote was CARRIED unanimously. 

Manners, Alex 14 Mar 2022 11:51am Ackling, 
Belinda 
Ben Smith: Contract awarded to 
Stabilcorp. Contractor currently 
progressing thru ARC & TfNSW 
agreed scope of works. 

23/02/2022 

58/22 

RESOLVED 

That Council; 

a. Accept the tender submitted by Leed Construction and Engineering of $10,547,750 Inc. 

GST ($9,588,864 Excl GST) for the construction of a 450mm diameter raw water supply 

pipeline and pumping station. 

b. Delegate authority to the General Manager to approve expenditure up to the upper 

funding limit of $11,541,000 exc. GST ($12,695,100 Inc GST) available for the project as 

approved and within the terms of the Restart NSW funding deed. 

c. Delegate authority to the General Manager to execute all documents in relation to the 

Contract. 

Manners, Alex 15 Mar 2022, 8:57am Bower, Jessica 
Jones - Completion 

All unsuccessful tenderers notified.  

Successful tenderer notified and 
letter of appointment sent. Formal 
instrument of agreement signed by 
both parties.  
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Moved Cr McMichael Seconded Cr Robinson 

The Motion on being put to the vote was CARRIED unanimously. 
23/02/2022 

57/22, 
58/22 

RESOLVED 

That Council; 

a. Accept the quotation submitted by Stabilcorp Pty Ltd for $387,410.26 Excl. GST for Heavy 
Patching Works on Waterfall Way. 

b. Delegate authority to the General Manager to approve expenditure for the project and 
contractor up to the upper limit of $330,000 excl. GST available for the project as provided 
by TfNSW. 

c. Delegate authority to the General Manager to execute all documents in relation to the 
contract. 

Moved Cr Galletly Seconded Cr Redwood 

The Motion on being put to the vote was CARRIED unanimously. 
 
RESOLVED 

That Council; 

a. Accept the tender submitted by Leed Construction and Engineering of $10,547,750 Inc. 

GST ($9,588,864 Excl GST) for the construction of a 450mm diameter raw water supply 

pipeline and pumping station. 

b. Delegate authority to the General Manager to approve expenditure up to the upper 

funding limit of $11,541,000 exc. GST ($12,695,100 Inc GST) available for the project as 

approved and within the terms of the Restart NSW funding deed. 

c. Delegate authority to the General Manager to execute all documents in relation to the 

Contract. 

Moved Cr McMichael Seconded Cr Robinson 

Manners, Alex 14 Mar 2022 11:41am Manners, 
Alex - Completion 
Action completed by Ackling, Belinda 
- Unsuccessful tenderers notified. 
Letter of acceptance sent to Leed 
Construction & Engineering and 
Instrument of Agreement signed by 
both parties. Leed have ordered 
materials and look to commence 
works in May. Affected residents will 
be engaged at the pre-construction 
walk through 
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The Motion on being put to the vote was CARRIED unanimously. 
 

23/02/2022 

59/22 

RESOLVED 

That Council: 

a. Endorse the Procurement Strategy for further utilisation as and when required by Council’s 
Kempsey Road Project Team of the Kempsey Shire Council’s arrangement with GHD Pty Ltd 
under RFT TQE 21/18 “Provision of Project Management and Engineering Services 2021” for 
the period of the contract to its expiry on 31 July 2024, or alternatively to the extended 
contract expiry date. 

b. Delegate authority to the General Manager to authorise expenditure under the contract to 
an upper limit of $1,461,650 excluding GST ($1,607,815 including GST) that is available for 
the project as approved by the Administrating Agency Transport for NSW (TfNSW). 

c. Delegate authority to the General Manager to approve variations up to the upper limit 
funding for any additional works carried out by GHD under the contract. 

Moved Cr O'Connor Seconded Cr Gaddes 

The Motion on being put to the vote was CARRIED unanimously. 
 

Schaefer, 
Darren 

15 Mar 2022 6:28am Schaefer, 
Darren - Completion 
Action completed by Schaefer, 
Darren - Procurement strategy 
endorsed and delegation to GM 
resolved. Action completed. 
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