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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of 
the Local Government Act 1993 when elected. 
 
Ethical decision making 

 Is the decision or conduct legal? 

 Is it consistent with Government policy, Council’s objectives and Code of Conduct? 

 What will the outcome be for you, your colleagues, the Council, anyone else? 

 Does it raise a conflict of interest? 

 Do you stand to gain personally at public expense? 

 Can the decision be justified in terms of public interest? 

 Would it withstand public scrutiny? 

 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 

 Pecuniary – regulated by the Local Government Act 1993 and Office of Local 

Government 

 Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of 

Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest, 

Councillors can choose to either disclose and vote, disclose and not vote or leave the 
Chamber. 

 
The test for conflict of interest 

 Is it likely I could be influenced by personal interest in carrying out my public duty? 

 Would a fair and reasonable person believe I could be so influenced? 

 Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using 

public 

office for private gain. 

 Important to consider public perceptions of whether you have a conflict of interest. 

 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 
Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
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interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest 
at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations 
of Interest at Meetings. 
  

file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
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Item: 5.1  Ref: AINT/2023/00921 

Title: Minutes of Previous Meeting held 14 December 2022  Container: 
ARC16/0001-8 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer    

Attachments: 1. Draft OCM Minutes - 14 December 2022      

 

RECOMMENDATION: 

That the Minutes of the Ordinary Council meeting held on 14 December 2022 be taken as read 
and accepted as a true record of the meeting. 
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Item: 5.2  Ref: AINT/2023/03003 

Title: Minutes of Extraordinary Council Meeting held 30 January 2023 
 Container: ARC16/0001-8 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer    

Attachments: 1. Draft Extraordinary Council Meeting Minutes - 30 January 2023      

 

RECOMMENDATION: 

That the Minutes of the Extraordinary Council meeting held on 30 January 2023 be taken as read 
and accepted as a true record of the meeting. 
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Item: 6.1  Ref: AINT/2023/02928 

Title: Mayoral Minute - Recognising the Achievements of Richard Deakin 
OAM with Keys to the City  Container: ARC16/0025-7 

Responsible Officer General Manager  

Author: Sam Coupland, Mayor    

Attachments: Nil    

 

1. Purpose 

This Minute is to recognise the achievements of Richard Deakin OAM and to award him with the 
Keys to the City  

2. OFFICERS’ RECOMMENDATION: 

That Council award the Keys to the City of Armidale to Richard (Tony) Deakin OAM in 
recognition of his connection to Armidale and the outstanding contribution he has made to the 
architecture of Armidale. 

 

3. Keys to the City/Town 

The granting of the Keys to the City is a symbolic presentation that represents the highest 
honour that a city can confer on an individual or an organisation. In the case of individuals who 
have given a particularly high level of long-term service and contribution to the community over 
and above the criteria outlined for the Australia Day Awards. 
 
The Keys to the City is traditionally presented by the Mayor at an appropriate official 
Ceremony/Civic Reception to acknowledge the achievement/contribution of an individual or 
organisation in furthering the ideals of the city. It may be awarded to recognise outstanding 
achievement in sport, community or humanitarian work by a resident of the Armidale Regional 
Council Local Government Area at an International or National level. 

4. Summary of Accomplishments  

Mr Deakin joined the architecture firm Magoffin and Deakin in 1965 where he travelled from 
Sydney to Armidale two days a week from 1965 until the end of 1972, travelling by DC3 aircraft 
for the first several years and staying overnight at Tattersall’s Hotel when required. Mr Deakin 
and his family moved permanently to Armidale at the end of 1972. 

Reg Magoffin and Tony Deakin went into part partnership as Magoffin and Deakin in 1974. R J 
Magoffin retired in 1984 but the Firm's name Continued as Magoffin and Deakin.  

The Firm's offices were in ‘Birida’ for 20 years, in Hanna’s Arcade from 1986 -1996 and since 
then in the Catholic Church Office building at 172 Dangar St. (Both buildings were designed by 
Magoffin and Deakin.) 

Tony Deakin retired in 2005 in his 52nd year as an architect, and in the firm's 32nd year. The firm 
was bought by former employee, Michael McPhillips, architect, who continues to operate under 
its original name. Tony Deakin has continued working for Magoffin and Deakin on a part-time 
consultancy basis particularly in the field of Heritage work. 

Magoffin and Deakin owns most of the Hickson and Harris original drawings, which have been 
catalogued but not yet published. They also hold all the original hand-drawn designs and 
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working drawings carried out by the firm until about the late 1990's when computer 
documentation was introduced to the office. These records cover more than 2000 projects in all. 
They do not include many hundreds of house inspections for prospective purchasers, valuation 
reports, miscellaneous reports commissioned by solicitors, arbitrations, heritage reports and 
Conservation Management Plans.  

The firm’s architectural work nearly always comprised preparation of a brief with clients, 
production of sketch plans, production of working drawings and specifications, calling tenders 
and administering building contracts. 

A summary of projects; 

 Schools 

o TAS, PLC, NEGS, O’Connor Catholic High School – building included libraries, 
classrooms, technics workshops, arts and crafts buildings, science laboratories, 
boarding houses, a swimming pool, gymnasiums, music buildings, a chapel and a 
theatre, together with many alterations and additions to existing building.  

o Several state government school buildings, (in Tenterfield, Jennings, Ben Venue, 
Red Range, Garah, Bingara, Moree, Bundarra) including several projects under 
the recent Federal Government’s Building the Education Revolution programs. 

o University and Teachers’ College/CAE + TAFE Colleges – 

Several miscellaneous, general minor, alterations and additions, as well as 
landscaping over many years (totalling 43 projects) at UNE. 
Duval College Conference Centre 
Moree and Tenterfield TAFE Colleges – major additions 
Renovations to Smith House for ACAE. 

 Hospitals and Health Care Buildings – 

Armidale Hospital –  
The Chapel, alterations to wards and design of new Children's Ward, Day 
Surgery and X-Ray Departments (in association with Carthy Architects), new 
Dental Surgeries, alterations to Nurses' Home, and Maternity "Motel". 
New Ophthalmic Surgery building in Butler St, new doctors' surgeries in Rusden 
St; and alterations and additions to four other doctors' surgery buildings. 
New Aboriginal Health Care Building, Broken Hill. 

 Shops and Commercial Buildings 

Hanna's Arcade, Beardy St; Alpha Furnishers building; Rusden St Armidale 
Building Society building, Faulkner St; Australian Poll Hereford Society Office 
building; J.B. Young Shopping Centre, Queanbeyan: Dept. of Main Roads Office 
Building, Glen lnnes; K.G. Motors Showroom; Girraween Shopping Centre and 
Service Centre; 7 Brothers Restaurant; Additions and alterations to two building 
for Treloars, Tamworth; Forsyth’s Office building, Faulkner St; Paddington’s 
Crematorium; miscellaneous additions and alterations to 4 hotels and 6 motels; 
several new buildings and many alterations for J Richardson & Co; New England 
Country Council building. 

 More than 100 houses 

o Several blocks of flats, including the flats on the corner of Dangar & Brown Sts 
which have basalt stone walls. 
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 Retirement Villages and Aged-Care Accommodation 

Autumn Lodge Armidale – every building since 1976 including four hostel blocks 
plus Ningana Dementia Care Hostel, Wollemi High-care Building, 42 aged-care 
houses and the administration wing/community building. 
Coleman Court Retirement Village in Jessie St for the Catholic Church. 
Several projects for the Royal Freemasons Benevolent Institution, including 
additions to the Armidale Masonic Village, additions to Moonbi House. 
Kolora Hotel and Units, Guyra.  
Hilton (now Bupa) Nursing Home Units. 

 Cinemas and Theatres 

Michael Hoskins Centre at TAS (in association with PTW Architects) 
The Playhouse, Armidale – alterations and renovations 

 Work for Local Government Councils and Government Departments 

Armidale City Council – the original Mall and its subsequent redesign in 1988 
Armidale Tourist Information Office and Bus Station. 
Guyra Shire Council – Showground Pavilion 
Pastures Protection Board buildings in Armidale and Inverell. 
Motor Registry additions in Moree, Inverell and Armidale. 
Police Station additions in Armidale, Inverell, Moree and Bundarra.  
Dept. of Housing & Aboriginal Corp houses in Armidale, Guyra and Uralla. 
Sheep research building and laboratory at CSIRO, Chiswick. 
Dumaresq Shire Council Building 1970 and additions, Jessie St. 
Gwydir Shire Council Living Classroom rural buildings. 
Armidale City Council Swimming Centre buildings. 

 Churches 

St Peter’s Cathedral Armidale – new north porch plus adjacent cloisters and 
Parish Centre. 
St Mary’s Church West Armidale – new sanctuary and new vestry additions to 
church. 
St Mary and St Joseph’s Cathedral Armidale – miscellaneous repairs and 
renovations and including the new narthex.  
Ursuline Convent – major alternations and renovations 1982. 

 Community Buildings 

New England Regional Art Museum (Stage 1) in association with NSW 
Government Architect, 1983. 
Aboriginal Cultural Centre and Keeping Place, Kentucky St, 1988. 
Armidale Showground Pavilion, Canambe St, 2009. 
Child Care Centres at Armidale, UNE, Glen Innes and Uralla. 
Salvation Army building additions, Armidale. 
Armidale Tennis Club. 

A selection of major and/or interesting projects; 

 First job in Armidale was the Apex Lookout D H Drummond Memorial. 

 The Armidale School – designed and/or supervised the construction of almost every 
building at the school, both new buildings and alterations and additions since R J 
Magoffin’s Memorial Hall in 1957, including the Michael Hoskins Centre (in association 
with PTW Architects). All the buildings were designed using Armidale ‘blue’ bricks with 
red brick trims to compliment the original 1893 buildings designed by Sir John Sulman. 
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 The Armidale Mall – original commissioned by the Armidale Council when one Beardy St 
was closed to traffic. The firm subsequently won a design competition for State 2 of the 
Mall, as it is now.  

 New England Regional Art Museum (Stage 1), designed in association with NSW 
Government Architect, which won an RAIA Commendation Award, 1984.  

 The Aboriginal Cultural Centre and Keeping Place, Kentucky St, a 1988 Bicentennial 
Project on which he worked on with Thelma McCarthy and Steve Widders and other 
members of the Aboriginal community to develop the design. 

 Hanna’s Arcade in Beardy St, commissioned by the Hanna family with the brief that the 
arcade was to have a feeling like the Strand Arcade in Sydney. 

 St Peter’s Cathedral – The Parish Centre was commissioned in 1973 but took 20 years to 
design under three different Deans, including nine alternative basic designs, but was 
continually delayed due to lack of funding. The new North Porch to the Cathedral as well 
as the Cloisters and the Parish Centre were designed to complement the Horbury Hunt 
buildings of the Cathedral and the Deanery. Special bricks were made by both Glen 
Innes and Armidale brickyards to match some of those used in the Horbury Hunt 
buildings.  

 The old St Peter’s Parish Hall, on the corner of Faulkner and Rusden Streets, was sold to 
help fund the new Parish Centre and was commissioned to design major additions 
(originally a video shop and subsequently offices). 

 Catholic Church Office building on the corner of Dangar and Rusden Streets was 
designed to complement the other buildings on the Catholic Church site, using Armidale 
'blue' bricks with yellow brick trims. 

 Trim's Store restoration in Crescent Street - for the St Vincent de Paul Society. The 
building was nearly derelict and had a Council demolition order on it. Subsequently 
restored the building adding some residential units within the original 1888 building and 
several small houses adjacent to it. The restored building won a Council Heritage Award 
and a Wattyl Paints Colour Award. 

 Tony Harris's house on the corner of Faulkner and Barney Streets became R J Magoffin 
and Son's first Armidale office and we subsequently restored and converted it to the 
current Lindsay House Hotel. It had been used as university student accommodation for 
some years and was in poor condition. 

 The major additions and alterations to the Fisher Wing (1956) at The Armidale School, 
which won the firm's first Heritage Award in 1991. 

 The Poll Hereford Society offices on the Uralla Road was the subject of our second 
Council Heritage Award in 1992. 

Miscellaneous Other Projects  
Guyra Bowling Club – This was Tony’s first project in Guyra in the winter of 1966. We came out 
from the opening ceremony dinner to find the car windscreen covered in ice, our first 
experience of the phenomenon. 

 The oldest house worked on was alterations and renovations to Ohio Homestead, built 
in 1840. 

 Involved with the Armidale Rotary Club in repairs and renovations to the hospital on 
Tanna Island Vanuatu.  
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 Involved in the St Peters Cathedral Bells project, to the extent of detailing the design of 
the bell frames and reconstruction of the stairs in the tower. The bells and their frames 
were built by the Whitechapel Foundry in London.  

 Over a number of years we have carried out alterations and additions work at the 
Armidale and Tamworth hospitals.  

 Recently completed additions, alterations and renovations/restorations to an 1882 
house in Burgess St, originally built by the Burgess Family, later owned for many years 
by Jacky Baker, the jockey on Phar Lap in his first win in 1928. 

 
Achievements 

 Mr Deakin was Mayor in 1987. 

 In 2000 Mr Deakin was awarded the medal of the Order of Australia General Division for 
Services to the Community particularly in the field of Architecture. 
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Item: 7.1  Ref: AINT/2023/02989 

Title: Council Actions Report January 2022 - January 2023  Container: 
ARC16/0001-8 

Responsible Officer General Manager  

Author: Melissa Hoult, Executive Officer    

Attachments: 1. Action Items Report 22 Feb 2023 OCM      

 

1. Purpose 

The purpose of this report is to inform Councillors on the work carried out by Council Officers to 
implement Council resolutions.  

2. OFFICERS’ RECOMMENDATION: 

That Council notes the report summarising the actions taken on the resolutions of Council. 

 

3. Background 

This is a standard monthly report. 

4. Discussion  

The resolutions outlined in the attachment have been previously adopted by Council. This report 
is designed to track progress on implementation from January 2022. Actions marked complete 
will be reported to Council once and then removed from subsequent reports. 

5. Implications 

5.1. Strategic and Policy Implications 

The strategic and policy impacts of each of the resolutions are varied and were outlined in the 
original reports to Council. 

5.2. Risk  

The risks of each of the resolutions are varied and were outlined in the original reports to 
Council. 

5.3. Sustainability  

The sustainability impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

5.4. Financial  

The financial impacts of each of the resolutions are varied and were outlined in the original 
reports to Council. 

6. Consultation and Communication 

This report informs Councillors and the community and increases transparency.  

7. Conclusion 

The information is for noting only. 
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Item: 8.1  Ref: AINT/2023/02434 

Title: 2022-23 Second Quarter Budget Review  Container: ARC20/4361 

Responsible Officer Chief Financial Officer  

Author: Piyush Joshi, Coordinator Management Accountant    

Attachments: 1. 2022-23 Council Quarterly Budget Review Report Q2 FINAL      

 

1. Purpose 

The purpose of this report is to provide Council with information on the 2022-2023 Revised 
Budget position and to obtain approval to amend the adopted budget for those amounts. 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Note the 2022-2023 Second Quarter Budget Review. 

b. Note the proposed revised 2022-2023 budget produces an unrestricted cash forecast of 
$4.993 million  

c. Note the proposed revised 2022-2023 operating surplus/ (deficit) budget as per table 
below: 

Fund 
Operating 
Surplus / 

(Deficit) (‘000 

Operating 
Surplus / 

(Deficit) (‘000 

Operating 
Surplus / 

(Deficit) (‘000) 

 ORIGINAL QBR 1 QBR 2 

General ($3,193) ($4,708) ($4,899) 

Water $1,285 $1,632 $1,637 

Sewerage $912 $1,739 $1,765 

Consolidated Result ($996) ($1,337) ($1,496) 

d. Resolve to adopt the amendments in the 2022/23 budget in accordance with the 
Quarterly Budget Review Statement for the period 1 October 2022 to 31 December 2022 
tabled in the attachments. 

 

3. Background 

Section 203(1) of the Local Government (General) Regulation 2021 requires Council’s 
responsible accounting officer to prepare and submit a quarterly budget review statement 
within two months of the end of each quarter. 

The document attached to this report, 2022-23 Second Quarterly Budget Review Statement 
(QBRS2), is provided in the format required by the Office of Local Government Quarterly Budget 
Review Statement for NSW Local Government, which outlines the minimum disclosure 
requirements. Council has the option to show the QBRS at a consolidated level or by fund. For 
the purpose of transparency, the statement contains the impact of the quarterly budget review 
by fund. A consolidated result is also included. 
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As required by the Office of Local Government, QBRS2 is attached and includes the following 
documents in order: 

1. Income Statement (containing operating income and expenses) by fund 

1.1 Operating budget adjustment by fund 

2. Capital Budget by fund  

2.1 Capital budget adjustments by fund 

3. Cash & Investments by fund – movement in unrestricted cash and internal and external 
reserves 

4. Cash & Investments position 

5. Key Performance Indicators by fund 

6. Contracts entered into and Consultancy/Legal expenditure. 

 

The Responsible Accounting Officer must also include a statement as to whether or not they 
believe that the financial position of the council is satisfactory, having regard to the original 
estimate of income and expenditure. 

 

4. Executive Summary 

The Quarterly Budget Review Statement (QBRS) presents a summary of Council’s financial 
position at the end of the second quarter for the financial year ended 30 June 2023.  

The quarterly budget review process is the mechanism through which Council and the 
Community are informed of Council’s progress against the Operational Plan (annual budget), 
together with recommendations for changes and reasons for budget variations. 

The December Quarterly Budget Review shows an unfavourable operating adjustment with the 
projected 2022/23 operating result (before capital items) changing from a projected operating 
result deficit of ($1,337,000) as per the 2022/23 approved September 2022 Quarterly Review  to 
an overall projected operating deficit at 30 June 2023 of ($1,496,000). This is a net change of 
$159,000 this quarter. 

Budgeted capital expenditure is expected to decrease by $125,000. This will increase expected 
net capital expenditure from $103,829,000 as per the 2022/23 approved September 2022 
Quarterly Review, to $103,703,000. 

 

5. Discussion  

QBRS2 covers the period October – December 2022; however, up to date information is 
included in the budget forecast.  

QBRS2 was conducted in order to: 

 Review Council’s current financial position; 

 Identify savings, deferral of expenditure, potential budget overruns and additional 
funding sources where necessary; 

 Improve Council’s financial sustainability; and 

 Identify carry-forward expenditure (where required). 
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The activities undertaken as part of the Quarterly Budget Review (QBR) include: 

 Identification of expenditure savings or potential budget overruns. For budget overruns, the 
budget review process requires the budget owner to firstly aim to contain the overrun 
within their own budget, by identifying funding that can be transferred from within their 
own budget. If that is not possible, then funding should be identified within the relevant 
Directorate. If that is not possible, then a funding source may be determined in consultation 
with the Executive Leadership Team (ELT). The ELT may require for the project to be re-
scoped to reduce the impact of the potential overrun. 

 Identification of deferred expenditure. For example, projects that were planned for 2022-
2023 but are now expected to be undertaken in 2023-2024. This mainly occurs in the capital 
program. 

 Identification of additional funding sources or potential revenue shortfalls. The process for 
dealing with revenue shortfalls is similar to budget overruns (i.e. aim to contain the shortfall 
within the budget area, or the Directorate, or ELT consultation). Where additional revenue is 
expected above budget, the source of the additional revenue will be considered and 
whether it is appropriate to return any overall budget improvement to a reserve. 

 Identification of new projects that require recognition of both revenue and expenditure. For 
example, a new grant that Council has successfully obtained since the original budget was 
adopted. 

 Re-alignment of expenditure against budget i.e. where actual costs may be allocated to a 
different line item than the budget, creates a need to reallocate funds within the budget. An 
example is if a budget was allocated in the “materials and contracts” category but actual 
expenditure was allocated to the “other expenses” category. Realignment of budget 
between “materials and contracts” and “other expenses” is required.  

The overall aim of the budget review process is two-fold: 

 To identify where expenditure and revenue are not tracking against budget and to 
adjust where necessary; and 

 To maintain the Council’s forecast financial position for the remainder of the financial 
year, in respect of the operating result and the unrestricted cash position. 

Additional activities that should be undertaken as part of the review process include: 

• Ensuring the labour resources in the budget aligns with where employees are allocated 
and reconciles back to the payroll system.  

• Ensuring the funding sources of projects are identified. For example, the capital program 
currently has funding sources from around 30 different grants with some grants funding 
multiple projects. 

• Reconciliation of grants back to the opening unspent grants and contract liabilities 
position. Contract liabilities are effectively grants paid in advance and they need to be 
brought into the budget in line with when expenditure is expected to occur. 

• Reconciliation of the cash position, including cash reserves, to ensure that all cash and 
reserve impacts are identified and included in the budget review. 

• Reconciliation of key items such as Roads to Recovery own source expenditure to ensure 
the budget remains aligned with funding conditions and other internal reconciliations, to 
ensure the budget remains in balance and produces an accurate cash forecast.  
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2022-2023 Operating Budget 

There are a range of budget movements outlined in the report attachment which includes 
detailed explanations of the movements. 

Overall, the consolidated position has fallen from the adopted budgeted net operating deficit of 
($0.996m) to a budgeted net operating deficit of ($1.496m), a fall of $0.500m.  

Budgeted Capital Grants and Contributions increased by $0.265m predominantly from 
development contributions due to higher development activity. 

The budget amendments proposed are: 

 Increase in user fees and charges and other revenue due to increase in activity $30,000; 
mainly in sports field lease income. 

 Increase in operating grants and contributions income $106,000; Major contributors are 
$70,000 for Active Transport Plan for Cycling, $9,000 for Education and training grants 
and $27,000 for Library (State Library funding), Museum (Community Heritage grant) 
and visitor centre (donation received). 

 Increase in material and contractor costs of $120,000, includes new grant project for 
Active Transport Plan for cycling $70,000 forecast to be spent in the current year, and 
$30,000 in FY2023-24 (Council is required to contribute $20,000 to the Grant amount, 
making the total costs $100,000) and $42,000 for an urban forest contract not 
previously included in the budget.  

 Other Expenses are higher by $118,000, predominantly due to increases in fuel price 
and electricity.  

 Increase in depreciation $40,000 as additional depreciation on I.T. assets. 

 

2022-2023 Capital Budget 

2022/23 Capital Program 

QBRS2 shows a net decrease of $1.3m in the capital program, with the capital budget decreasing 
from $97.9m to $96.6m. 

Significant changes in the capital budget include: 

 A $1.2m deferral of expenditure (from reserves) in the forecast for the Long Swamp 
Road Baler, placed on indefinite hold, and Waste Transfer Station Upgrades 22/23 
$200,000 will start next year. This amount is partially negated by increased expenditure 
on the weighbridge at Long Swamp Road $255,000. 

 A $119,000 reduction in the forecast for the Sewer fund as the final work proposal from 
Public Works Advisory (PWA) was less than originally estimated for the Armidale Sewer 
Treatment Plant (STP) upgrade. 

These projects will be predominantly funded from grants. 

It was noted during the preparation of this report that there will be a requirement to change the 
methodology for the recording of expenditure from Reserves when taking up original 
Operational Plan figures, to more accurately reflect Reserve Balances. 

Budgetary transfers (in and out of Reserves) during the year are disclosed at a high level. While 
detailed entries to Reserves are performed as part of year end reconciliations and preparation 
of the annual financial statements, quarterly Reserve movements are not currently reflected at 
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a detailed level in the attached report. The Finance team are working on a process to provide 
detailed quarterly reserve movements within the Quarterly Budget Review Statement. 

Implications 

5.1. Strategic and Policy Implications 

The quarterly budget review process contributes to: 

 Council’s Delivery Program 2022-2026 theme category of “Restore and Thrive” and related 
strategy of “Manage public resources responsibly and efficiently for the benefit of the 
community.”  

 Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial 
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while 
ensuring sustainable cash reserves to support service levels and assets” and S2.3.5 “Manage 
our assets responsibly to ensure greater lifespan and usability and to reduce financial 
burden”. 

 Council’s Operational Plan 2022-23: Asset Management, Finance and Procurement, 
Governance, Strategy and Risk. 

5.2. Risk  

QBRS2 and subsequent budget reviews provide the opportunity to review the actual position 
against the adopted budget, providing transparency and highlighting potential financial risks. 

Council resolved to adopt a deficit budget for FY2023, the QBRS2 outcome at consolidated level 
remains steady should Council resolve the proposed amendments to the 2022-2023 budget for 
the period 1 October to 31 December 2022. It is notable that the economic risks associated with 
the financial position and cash reserves for the future is highly dependent on: 

1) Effective budget management and;  

2) The continuation of maintaining services at existing levels to remain within the funding 
available. 

Other risk areas include: Water income is highly dependent on weather conditions, completion 
of major capital projects are dependent on supply chain and weather conditions and approval of 
funding where the projects are funded from external income (i.e. grants). Interest income is 
dependent on economic conditions.  

5.3. Sustainability  

Through an in-depth review process, Managers reviewed their adopted budget against planned 
operational activities. The amendments to the budget are predominantly movements to re-align 
the budget to match actual expenditure. Other identified amendments outlined in the operating 
and capital adjustments are partly due to: 

1. Deferral of activities to the 2023-2024 financial year; 

2. Review of operational activities against Council priorities; 

3. Constraints in relation to labour resourcing, supply chain and delivery of programmed 
works; and 

4. Improved revenue funding streams. 

Some minor operational budget overruns required attention. These overruns were managed 
and offset by identified savings and re-alignment of the budget with expenditure. Managers are 
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aware that financial sustainability is a priority and will remain frugal in managing their respective 
budgets. 

The recommendation for the Council to resolve to amend the 2022/23 budget in accordance 
with the budget review statement for the period 1 October2022 to 31 December 2022 as tabled 
at the attachment will contribute to the economic sustainability of the Council. 
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5.4. Financial  

Budget 
Area: 

All – as per quarterly budget review attachments  

Funding 
Source: 

Various 

Budget 
Ref: (PN) 

Description 

Original 
Approved 
Budget 

Actual 
31/12/22 

Committed 
@31/12/2022 

Proposed 
QBR2 
Adjustment Total 

Forecast  
Remaining 
Budget $’000 $’000 $’000 $’000 

        

OPERATIONAL BUDGET           

GENERAL FUND           

2 REVENUE $62,782 $38,094 $0  $87  $64,302  $26,208 

2 EXPENDITURE $65,975 $32,833  $8,697  $285  $69,200  $27,670 

2 
NET OPERATING 
SURPLUS/(DEFICIT) 

($3,193) $5,260   ($199) ($4,899)   

  

WATER FUND           

3 REVENUE $12,962 $7,604 $0  $20  $13,462  $5,858 

3 EXPENDITURE $11,677  $4,961 $439  $15  $11,825  $6,425 

3 
NET OPERATING 
SURPLUS/(DEFICIT) 

$1,285  $2,643    $5  $1,637    

  

SEWER FUND           

4 REVENUE $9,589  $8,795 $0  $30  $10,062  $1,267 

4 EXPENDITURE $8,677  $4,056  $272  $3  $8,297  $3,969 

4 
NET OPERATING 
SURPLUS/(DEFICIT) 

$912  $4,739   $27  $1,765    

  

CAPITAL BUDGET           

GENERAL FUND           

20 FUNDING  $89,404  $13,570  $0  ($6) $81,712 $68,142 

20 EXPENDITURE $89,404  $12,812  $12,422  ($6) $81,712  $56,478 

20   $0  $758    $0  $0    

  

WATER FUND           

22 FUNDING  $12,607 $3,603  $0  $0  $18,676  $15,073  

22 EXPENDITURE $12,607  $8,937  $2,695  $0  $18,676  $7,043  

22   $0  ($5,334)   $0  $0    

  

SEWER FUND           

23 FUNDING  $1,550 ($0) $0  ($119) $3,316  $3,316  

23 EXPENDITURE $1,550 $87  $46  ($119) $3,316  $3,183  

23   $0  ($87)   $0  $0    
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The net result of QBR2 is a consolidated operating deficit of ($1.496m) compared to the adopted 
estimated consolidated operating deficit of ($.996m), representing an increase in the 
consolidated deficit of $0.500m. 

The General Fund continues to be a key focus of the budget review. The forecast operating 
deficit of the General Fund has increased by ($1.706m) from a deficit of ($3.193m) to ($4.899m). 
This is primarily due to increase in fuel costs, electricity costs and contractor costs which are 
partially negated by additional operating grant revenue. 

The projected General Fund deficit position of ($4.899m) is inclusive of the forecast surplus 
position of the Waste Operations of $2.8m and revenue from the Roads to Recovery (RTR) grant 
funding of $1.5m. The surplus cash position from the waste business should be placed into 
reserve to provide funding for landfill rehabilitation liabilities and funding from the RTR grant is 
used in the capital program. 

The table below shows if these items are removed from the revised Budget result, a forecast 
deficit of ($9.2m) will result in the General Fund and a ($5.86m) deficit at the consolidated level. 
The table below demonstrates the near $9m funding deficit that exists in the General Fund and 
the extent of work required to bridge that gap. This reinforces the importance of the proposed 
50% SRV to help provide a sustainable future for the General Fund. 

Table showing the impact of removal of Waste Operations Surplus and RTR Grant on the Budget 
Position. 

  
General Fund Water Fund Sewer Fund Consolidated 

$m $m $m $m 

Adopted Budget Forecast -3.2 1.3 0.9 -1 

QBR1 budget adjustments -1,5 0.3 0.8 -0.3 

QBR2 budget adjustments -0.2 - 0.1 -0.2 

Revised Budget Forecast -4.9 1.6 1.8 -1.5 

Deduct Waste Operations 
Surplus 

-2.8 - - -2.8 

Deduct Roads to Recovery 
(RTR) Grant (Operating Grant 
spent in the Capital Program) 

-1.5 - - -1.5 

Revised Budget position after 
deduction of Waste Surplus 
& RTR Grant 

-9.2 1.6 1.8 -5.8 

 

 

Unrestricted cash is forecast to be higher at 30 June 2023 than the 2022-2023 adopted budget 
balance of $4.893m with the year end result forecast at $4.993m mainly due to Operating and 
capital grant income. 
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Impact 

The overall financial results are summarised as follows: 

Net Operating 
Result $’000 

Fund 
Consolidated 

General Water Sewer 

Original Budget ($3,193) $1,285 $912 ($996) 

Carry Forwards ($3,193) $1,285 $912 ($996) 

QBR 1 ($4,708) $1,632 $1,739 ($1,337) 

QBR 2 ($4,899) $1,637 $1,765 ($1,496) 

 

 Fund 

Cash Restrictions 

$’000 

General 
(Unrestricted 

Cash) 
Water  Sewer  

Original Budget  
$3,158 $24,624 $22,677 

Carry Forwards  $3,896 $22,538 $23,848 

QBR 1 $4,893 $22,538 $23,848 

QBR 2 $4,993 $22,543 $24,035 

 

6. Consultation and Communication 

QBR2 entailed an extensive review of budgets at project level analysing data based on the 
current year to date expenditure. Managers were consulted on areas that were identified as 
potential risks and/or savings. Managers were provided with the opportunity to convey 
budgetary implications, risk areas and identified savings that would need to be considered and 
reported to Council within QBR2. 

 

7. Conclusion 

This report recommends that the 2022-2023 Second Quarter Budget Review for the period 1 
October to 31 December 2022 tabled at the attachment, be endorsed by Council so that the 
approved budget and underlying financial results can be recognised. 
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Item: 8.2  Ref: AINT/2023/02721 

Title: Cash and Investment Report 31 January 2023 Container: ARC20/4311 

Responsible Officer Chief Financial Officer  

Author: Brad Munns, Financial Accountant    

Attachments: Nil    

 

1. Purpose 

Regulation 212 of the NSW Local Government (General) Regulations 2021 requires the 
responsible accounting officer of a council to provide the Council with a written report, setting 
out details of all money that the council has invested under section 625 of the Act, to be 
presented each month and must include in the report, a certificate as to whether or not the 
investment has been made in accordance with the Act, the Regulations and the Council’s 
investment policies.  

This Cash and Investment report provides details of cash and investments held by Council for 
the month to 31 January 2023, and certifies compliance with Council’s Investment Policy and the 
Local Government Act 1993 and Regulations. 

2. OFFICERS’ RECOMMENDATION: 

That Council note the Cash and Investment Report for January 2023. 

 

3. Background 

As at 31 January 2023, Council held $85,269,280 in investments (market value) and $26,761,104 
in cash, giving a combined total of $112,030,384. 

 

4. Discussion  

Cash & Investment Balances 
January 2023 

$ 
December 2022 

$ 
Movement 

$ 

Cash at Bank    

NAB General Accounts  - - - 

NAB Cash At Call 25,408,155 5,073,520 20,334,635 

AMP Saver Account 19,430 19,405 25 

NAB Trust Fund 1,333,519 1,329,788 3,731 

Total Cash 26,761,104 6,422,713 20,338,391 

Investments    

NSW Treasury Corp (T-Corp) Investment 
Management (IM) Fund 

10,153,626 10,110,156 43,470 

Term Deposits 75,115,654 87,080,491 (11,964,837) 

Total Investments 85,269,280 97,190,647 (11,921,367) 

Total Cash & Investments 112,030,384 103,613,360 8,417,024 
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Summary of investment movements for January 2023: 
 

Investment Maturities/Movements  New Investments 

Institution Amount $ Institution Amount $ 

CBA 

NAB 

WBC 

Movement in Interest 
Receivable on Term 
Deposits 

Market Movement T-Corp 
Investment Fund 

(5,000,000) 

(10,000,000) 

(5,000,000) 

 

35,163 

 

43,470 

NAB 8,000,000 

Total (19,921,367) Total 8,000,000 

 

Funds from term deposit maturities are held in the NAB Cash at Call account and pending 
cashflow requirements, are invested in further term deposit investments. During January, 
Council received an advance remittance of $8m from TfNSW for the Kempsey Road Project. The 
funds were placed in a term deposit on a 30 day term while we await the project works to 
commence. Term Deposit maturities during January are detailed above. The next term deposit 
maturities are $3m in February 2023 (AMP), $10m in March 2023 (ING), $10m in April 2023 
(ING) and $10m in May 2023 (WBC). 

During January 2023, term deposit rates progressively increased with the market expectation of 
future Reserve Bank of Australia (“RBA”) rate rises in an effort to restrain inflation. On 7 
February 2023, the RBA increased the official cash rate by 0.25% from 3.10% to 3.35%. 

Council continues to monitor investment markets and continues to take a conservative position 
holding cash reserves, along with reviewing longer term investment options to take advantage 
of higher returns. 

Investment Revenue Earned  

 January 2023 
$ 

December 2022 
$ 

Movement 
$ 

NAB General Cash Account 3,480 - 3,480 

Term Deposits 162,725 192,939 (30,214) 

NSW T-Corp IM Fund (Note 1) 43,469 31,714 11,755 

NAB Cash at Call Account 36,408 13,206 23,202 

AMP Saver Account 25 15 10 

NAB Trust Account 3,731 3,416 315 

Total 249,838 241,290 8,548 

 

Note 1: Council holds an investment in the NSW T-Corp IM Fund – Short Term Income Fund. The 
IM Fund is a unitised investment, so the investment revenue consists of interest distributions 
credited by way of additional units issued, plus the movement (either upwards or downwards) 
of the underlying unit value.   
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Investments are diversified across a range of institutions, with funds invested to ensure the 
portfolio is aligned with the Investment Policy.  

Issuer Short Term Rating 
Market Value 

$ 

% Total 
Value 

AMP Bank A2 6,063,321 7.11% 

Bank of Queensland A2 10,175,096 11.93% 

Bendigo & Adelaide Bank A2 5,064,041 5.94% 

Commonwealth Bank of Australia A1+ 5,087,608 5.97% 

ING Bank A1 20,311,274 23.83% 

National Australia Bank A1+ 8,038,522 9.43% 

Westpac Banking Corporation A1+ 20,375,792 23.88% 

NSW T Corp – IM Fund (Short Term Income 
Fund) 

AA+ 10,153,626 11.91% 

Total  85,269,280 100% 

 
Certification: 
I, Ann Newsome, Chief Financial Officer, hereby certify that the above investments have been 
made in accordance with the Regulation (Section 212), the Local Government Act 1993 (the Act) 
(Section 625), and Council’s Investment Policy (the Policy). 

 
Investment Yield 

 January 2023 December 2022 

Term of 
Investment 

ARC* 
BBSW 
rate # 

Out/(under) 
performance 

ARC 
BBSW 
rate 

Out/(under) 
performance 

6 months 2.46% 3.64% (1.18%) 2.17% 3.66% (1.49%) 

12 months 1.62% 3.61% (1.99%) 1.39% 3.59% (2.20%) 

* The ARC returns are backward looking and represent the average investment yield 

# The BBSW rate is forward looking and represents the current bank bill swap rate 

 
5. Implications 

5.1. Strategic and Policy Implications 

All of Council’s investments for the period are in accordance with: 

 Council Investment Policy  

 Local Government Act 1993 – Section 625 

 Local Government Act 1993 – Order of the Minister dated 12 January 2011 

 The Local Government (General) Regulation 2021 – Reg 212 
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The investment of surplus funds must remain in line with Council’s Investment Policy. This will 
ensure sufficient working capital is retained and restrictions are supported by cash and 
investments that are easily converted into cash. Cash management complies with the NSW Local 
Government (General) Regulation 2021. 

The Investment Policy relates to: 

 Council’s Community Plan 2022-2032 theme category of “Strong Region – Engagement and 
Responsibility” and related strategy of “Manage public resources responsibly and efficiently 
for the benefit of the community.”  

 Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial 
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while 
ensuring sustainable cash reserves to support service levels and assets” and S2.3.5 
“Manage our assets responsibly to ensure greater lifespan and usability and to reduce 
financial burden”. 

 Council’s Operational Plan 2022-23: Asset Management, Finance and Procurement, 
Governance, Strategy and Risk. 

5.2. Risk  

Council invests in Term Deposits, Cash and the NSW Treasury Corporation Short Term 
Investment Fund which is a managed fund product. Rates of return on these investments are 
generally higher than the Bank Bill Swap (BBSW) Index however the recent increase in fixed 
interest rates has resulted in the BBSW index moving ahead of Council’s returns. For the month 
of January 2022, the 1-year BBSW rate increased from 3.59% to 3.61%. Council’s 1-year return 
to January 2023 of 1.62% is less than the 1-year BBSW rate of 3.61%. Council’s one month return 
for January 2023 was 3.25%. 

The BBSW has moved to 3.61% over calendar 2022 and 2023 (up from 0.59% in Jan22). The 
BBSW is influenced by forward looking returns in the market/where the market is pricing future 
interest rate movements in the short term, while Council’s returns are based on historical term 
deposit rates i.e. backward looking e.g. 0.35% return for a 12-month Term Deposit in October 
2021. 

Council’s investment return was above the RBA Official Cash rate of 0.35% prior to 7 June 2022, 
when the RBA increased the official cash rate from 0.35% to 0.85%. The recent history of 
increases in the official cash rate is detailed below: 

Date Rate Increase From To 

4 May 2022 0.25% 0.10% 0.35% 

8 June 2022 0.50% 0.35% 0.85% 

5 July 2022 0.50% 0.85% 1.35% 

2 August 2022 0.50% 1.35% 1.85% 

6 September 2022 0.50% 1.85% 2.35% 

5 October 2022 0.25% 2.35% 2.60% 

2 November 2022 0.25% 2.60% 2.85% 

7 December 2022 0.25% 2.85% 3.10% 

7 February 2023 0.25% 3.10% 3.35% 
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Council’s responsibility is to ensure working capital is retained and restrictions are supported by 
cash. 

Council considers effective risk management practices exist over its cash and investment 
holdings. 

5.3. Sustainability  

Council utilises an online Portfolio Platform to manage its investments and investment register. 
The number of investments has been rationalised allowing for more efficient internal 
investment management to be performed. Communication is performed by electronic means, 
resulting in efficiencies of processes and a reduction in the use of paper. 

5.4. Financial  

 
Comparison of Actual Interest Income Earned with Year To Date (YTD) Budget 
 

Interest Income 
YTD Actual 

$ 

YTD Budget 
(Original “O” & 

Revised “R”) 

$ 

Difference 

$ 

YTD January 2023 $1,441,150 
$834,750 (O) 

$1,696,400 (R) 

$606,400 (O) 

($255,250) (R)  

YTD December 2022 $1,191,312 
$715,500 (O) 

$1,454,058 (R) 

$475,812 (O) 

($262,746) (R)  

Movement $249,838 
$119,250 (O) 

$242,342 (R) 

$130,588 (O) 

($7,496) (R) 

 

Budget Area: Financial Services 

Funding 
Source: 

General Fund (untied revenue) 

Water Fund (externally restricted) 

Sewer Fund (externally restricted) 

Budget Ref: 
(PN) 

Description 

Approved 
Budget 

(Revised) 

Actual Committed Proposed 

Total 
Forecast 

(Income)/ 
Expenditure 

Remaining 
Budget 

210815.1.1760. 

165.1670 

260005.3.2590. 

165.1660 

280010.2.3310. 

165.1650 

Interest 
Income on 
Investments 

($2,908,115) 

($1,431,000) 
original 
budget 

($1,441,150) Nil Nil ($1,441,150) ($1,466,965) 

210815.1.1760. 

333.2430 
Subscriptions $10,700 $5,350 $3,000 Nil $8,350 $2,350 
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There is a YTD favourable budget variance of $606,400 (original budget), unfavourable budget 
variance of $255,250 (revised budget) to 31 January 2023 (including accrued interest). Term 
deposit rates steadily increased during January 2023 with the market expectation of future RBA 
rate rises. Council continues to closely monitor investment markets and returns. The FY2022-23 
budget which was adopted by Council on 29 June 2022, was based upon a forecast average 
investment return of 1.5% for investment income. With the increase in term deposit rates 
during the FY2022-23 year to date, the rate of return is above the 1.5% forecast average so a 
budget adjustment was adopted by Council as part of the Quarter 1 Budget Review, as 
presented to Council in November 2022. 

Restricted & Unrestricted Funds 

As at 31 January 2023, total restricted and unrestricted funds were fully funded by cash and 
investments. Between the reported (audited) balances as at 30/06/2022 and the draft 
unaudited balances as at 31/01/2023, there is a increase in externally restricted cash of $4.3m, 
an increase in internally restricted cash of $3.5m and a decrease in unrestricted cash of $2.1m, 
giving an overall net decrease of $5.7m. This is supported by a decrease in Cash and Investments 
of $5.7m. The tables below provide more details of the balances at 30 June 2022, 31 January 
2023 and the movement. 

Actual Position at 30 June 2022 (audited) 

$’000 General Water Sewer Total 

External Restrictions 26,935  29,010  23,150  79,095  

Internal Restrictions 21,394    21,394  

Total Restrictions 48,329  29,010  23,150  100,489  

Unrestricted 5,781    5,781  

Total Funds 54,110  29,010  23,150  106,270  

 

Movement from June 2022 to January 2023 (unaudited) 

$’000 General Water Sewer Total 

External Restrictions 2,258 (1,042)  3,163  4,379  

Internal Restrictions 3,495    3,495  

Total Restrictions 5,753  (1,042)  3,163  7,874  

Unrestricted (2,131)   (2,131) 

Total Funds 3,622  (1,042)  3,163  5,743  

 
Draft Position at 31 January 2023 (unaudited) 

$’000 General Water Sewer Total 

External Restrictions 29,193  27,968  26,313  83,474  

Internal Restrictions 24,889    24,889  

Total Restrictions 54,082  27,968  26,313  108,363  

Unrestricted 3,650    3,650  

Total Funds 57,732  27,968  26,313  112,013  
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6. Consultation and Communication 

An Investment Report is required to be tabled at the monthly Ordinary Meeting of Council. 
 

 
7. Conclusion 

The Cash and Investment Report provides an overview of cash and investments as at and for the 
month ended 31 January 2023 and demonstrates compliance with Council policy. 
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Item: 8.3  Ref: AINT/2023/00423 

Title: Cash and Investment Report 31 December 2022  Container: 
ARC20/4311 

Responsible Officer Chief Financial Officer  

Author: Brad Munns, Financial Accountant    

Attachments: Nil    

 

1. Purpose 

Regulation 212 of the NSW Local Government (General) Regulations 2021 requires the 
responsible accounting officer of a council to provide the Council with a written report, setting 
out details of all money that the council has invested under section 625 of the Act, to be 
presented each month and must include in the report, a certificate as to whether or not the 
investment has been made in accordance with the Act, the Regulations and the Council’s 
investment policies.  

This Cash and Investment report provides details of cash and investments held by Council for 
the month to 31 December 2022, and certifies compliance with Council’s Investment Policy and 
the Local Government Act 1993 and Regulations. 

2. OFFICERS’ RECOMMENDATION: 

That Council note the Cash and Investment Report for December 2022. 

 

3. Background 

As at 31 December 2022, Council held $97,190,647 in investments (market value) and 
$6,422,713 in cash, giving a combined total of $103,613,360. 

 

4. Discussion  

Cash & Investment Balances 
December 2022 

$ 
November 2022 

$ 
Movement 

$ 

Cash at Bank    

NAB General Accounts  - - - 

NAB Cash at Call 5,073,520 6,039,263 (965,743) 

AMP Saver Account 19,405 19,390 15 

NAB Trust Fund 1,329,788 1,311,371 18,417 

Total Cash 6,422,713 7,370,024 (947,311) 

Investments    

NSW Treasury Corp (T-Corp) Investment 
Management (IM) Fund 

10,110,156 10,078,442 31,714 

Term Deposits 87,080,491 86,887,552 192,939 

Total Investments 97,190,647 96,965,994 224,653 

Total Cash & Investments 103,613,360 104,336,018 (722,658) 
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Summary of investment movements for December 2022: 
 

Investment Maturities/Movements  New Investments 

Institution Amount $ Institution Amount $ 

Movement in Interest 
Receivable on Term 
Deposits 

Market Movement T-Corp 
Investment Fund 

192,939 

 

31,714 

No new investments in 
Dec 2022. 

- 

Total 224,653 Total - 

 

Funds from term deposit maturities are held in the NAB Cash at Call account and pending 
cashflow requirements, are invested in further term deposit investments. During December 
there were no new investments or maturities. The next term deposit maturities are $20m in 
January 2023 (NAB, CBA, WBC), $3m in February 2023 (AMP) and $10m in March 2023 (ING).  

During December 2022, term deposit rates remained relatively steady at or near 4.25% - 4.50%. 
On 7 December 2022 and again on 7 February 2023, the Reserve Bank of Australia (“RBA”) 
increased the official cash rate by 0.25% from 2.85% to 3.10% and from 3.10% to 3.35% 
respectively. 

Council continues to monitor investment markets. While investment markets appear to have 
peaked with long term interest rates appearing to stabilise, Council continues to take a 
conservative position holding cash reserves, along with reviewing longer term investment 
options to take advantage of higher returns. 

Investment Revenue Earned  

 December 2022 
$ 

November 2022 
$ 

Movement 
$ 

NAB General Cash Account - - - 

Term Deposits 192,939 177,273 15,666 

NSW T-Corp IM Fund (Note 1) 31,714 38,077 (6,363) 

NAB Cash at Call Account 13,206 13,270 (64) 

AMP Saver Account 15 8 7 

NAB Trust Account 3,416 3,154 262 

Total 241,290 231,782 9,508 

 

Note 1: Council holds an investment in the NSW T-Corp IM Fund – Short Term Income Fund. The 
IM Fund is a unitised investment, so the investment revenue consists of interest distributions 
credited by way of additional units issued, plus the movement (either upwards or downwards) 
of the underlying unit value. Over the past eight months, with the increase in interest rates, the 
value of the T-Corp investment fund units has been negatively impacted in certain months. This 
resulted in several months where negative investment returns were recorded. Now that longer 
term interest rates appear to have stabilised, the NSW T-Corp Short Term Income Fund has 
provided positive investment returns. 
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Investments are diversified across a range of institutions, with funds invested to ensure the 
portfolio is aligned with the Investment Policy.  

Issuer Short Term Rating 
Market Value 

$ 

% Total 
Value 

AMP Bank A2 6,050,170 6.23% 

Bank of Queensland A2 10,138,712 10.43% 

Bendigo & Adelaide Bank A2 5,045,411 5.19% 

Commonwealth Bank of Australia A1+ 10,109,970 10.40% 

ING Bank A1 20,277,258 20.86% 

National Australia Bank A1+ 10,105,363 10.40% 

Westpac Banking Corporation A1+ 25,353,607 26.09% 

NSW T Corp – IM Fund (Short Term Income 
Fund) 

AA+ 10,110,156 10.40% 

Total  97,190,647 100% 

 
Certification: 
I, Ann Newsome, Chief Financial Officer, hereby certify that the above investments have been 
made in accordance with the Regulation (Section 212), the Local Government Act 1993 (the Act) 
(Section 625), and Council’s Investment Policy (the Policy). 

 
Investment Yield 

 December 2022 November 2022 

Term of 
Investment 

ARC* 
BBSW 
rate # 

Out/(under) 
performance 

ARC 
BBSW 
rate 

Out/(under) 
performance 

6 months 2.17% 3.66% (1.49%) 1.88% 3.59% (1.71%) 

12 months 1.39% 3.59% (2.20%) 1.20% 3.69% (2.49%) 

* The ARC returns are backward looking and represent the average investment yield 

# The BBSW rate is forward looking and represents the current bank bill swap rate 

 
5. Implications 

5.1. Strategic and Policy Implications 

All of Council’s investments for the period are in accordance with: 

 Council Investment Policy  

 Local Government Act 1993 – Section 625 

 Local Government Act 1993 – Order of the Minister dated 12 January 2011 

 The Local Government (General) Regulation 2021 – Reg 212 
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The investment of surplus funds must remain in line with Council’s Investment Policy. This will 
ensure sufficient working capital is retained and restrictions are supported by cash and 
investments that are easily converted into cash. Cash management complies with the NSW Local 
Government (General) Regulation 2021. 

The Investment Policy relates to: 

 Council’s Community Plan 2022-2032 theme category of “Strong Region – Engagement and 
Responsibility” and related strategy of “Manage public resources responsibly and efficiently 
for the benefit of the community.”  

 Council’s Delivery Program 2022-2026 includes initiatives S2.3.2 “Maintain financial 
sustainability by meeting Performance Ratios and Fit for the Future Benchmarks, while 
ensuring sustainable cash reserves to support service levels and assets” and S2.3.5 
“Manage our assets responsibly to ensure greater lifespan and usability and to reduce 
financial burden”. 

 Council’s Operational Plan 2022-23: Asset Management, Finance and Procurement, 
Governance, Strategy and Risk. 

5.2. Risk  

Council invests in Term Deposits, Cash and the NSW Treasury Corporation Short Term 
Investment Fund which is a managed fund product. Rates of return on these investments are 
generally higher than the Bank Bill Swap (BBSW) Index however the recent increase in fixed 
interest rates has resulted in the BBSW index moving ahead of Council’s returns. For the month 
of December 2022, the 1-year BBSW rate decreased from 3.69% to 3.59%. Council’s 1-year 
return to December 2022 of 1.39% is less than the 1-year BBSW rate of 3.59%. Council’s one 
month return for December 2022 was 2.91%. 

The BBSW has moved to 3.59% over calendar 2022 (up from 0.59% in Jan22). The BBSW is 
influenced by forward looking returns in the market/where the market is pricing future interest 
rate movements in the short term, while Council’s returns are based on historical term deposit 
rates i.e. backward looking e.g. 0.35% return for a 12-month Term Deposit in October 2021. 

Council’s investment return was above the RBA Official Cash rate of 0.35% prior to 7 June 2022, 
when the RBA increased the official cash rate from 0.35% to 0.85%. The recent history of 
increases in the official cash rate is detailed below: 

Date Rate Increase From To 

4 May 2022 0.25% 0.10% 0.35% 

8 June 2022 0.50% 0.35% 0.85% 

5 July 2022 0.50% 0.85% 1.35% 

2 August 2022 0.50% 1.35% 1.85% 

6 September 2022 0.50% 1.85% 2.35% 

5 October 2022 0.25% 2.35% 2.60% 

2 November 2022 0.25% 2.60% 2.85% 

7 December 2022 0.25% 2.85% 3.10% 

7 February 2023 0.25% 3.10% 3.35% 
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Council’s responsibility is to ensure working capital is retained and restrictions are supported by 
cash. 

Council considers effective risk management practices exist over its cash and investment 
holdings. 

5.3. Sustainability  

Council utilises an online Portfolio Platform to manage its investments and investment register. 
The number of investments has been rationalised allowing for more efficient internal 
investment management to be performed. Communication is performed by electronic means, 
resulting in efficiencies of processes and a reduction in the use of paper. 

5.4. Financial  

 
Comparison of Actual Interest Income Earned with Year To Date (YTD) Budget 
 

Interest Income 
YTD Actual 

$ 

YTD Budget 
(Original “O” & 

Revised “R”) 

$ 

Difference 

$ 

YTD December 2022 $1,191,312 
$715,500 (O) 

$1,454,058 (R) 

$475,812 (O) 

($262,746) (R)  

YTD November 2022 $950,022 
$596,250 (O) 

$1,211,715 (R) 

$353,772 (O) 

($261,693) (R) 

Movement $241,290 
$119,250 (O) 

$242,343 (R) 

$122,040 (O) 

($1,053) (R) 

 

Budget Area: Financial Services 

Funding 
Source: 

General Fund (untied revenue) 

Water Fund (externally restricted) 

Sewer Fund (externally restricted) 

Budget Ref: 
(PN) 

Description 

Approved 
Budget 

(Revised) 

Actual Committed Proposed 

Total 
Forecast 

(Income)/ 
Expenditure 

Remaining 
Budget 

210815.1.1760. 

165.1670 

260005.3.2590. 

165.1660 

280010.2.3310. 

165.1650 

Interest 
Income on 
Investments 

($2,908,115) 

($1,431,000) 
original 
budget 

($1,191,312) Nil Nil ($1,191,312) ($1,716,803) 

210815.1.1760. 

333.2430 
Subscriptions $10,700 $4,850 $3,500 Nil $8,350 $2,350 
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There is a YTD favourable budget variance of $475,812 (original budget), unfavourable budget 
variance of $262,746 (revised budget) to 31 December 2022 (including accrued interest). Term 
deposit rates remained steady during December 2022. Council continues to closely monitor 
investment markets and returns. The FY2022-23 budget which was adopted by Council on 29 
June 2022, was based upon a forecast average investment return of 1.5% for investment 
income. With the increase in term deposit rates during the FY2022-23 year to date, the rate of 
return is above the 1.5% forecast average so a budget adjustment was adopted by Council as 
part of the Quarter 1 Budget Review, as presented to Council in November 2022. 

Restricted & Unrestricted Funds 

As at 31 December 2022, total restricted and unrestricted funds were fully funded by cash and 
investments. Between the reported (audited) balances as at 30/06/2022 and the draft 
unaudited balances as at 31/12/2022, there is a decrease in externally restricted cash of $2.0m, 
an increase in internally restricted cash of $1.5m and a decrease in unrestricted cash of $3.9m, 
giving an overall net decrease of $4.4m. This is supported by a decrease in Cash and Investments 
of $4.4m. The tables below provide more details of the balances at 30 June 2022, 31 December 
2022 and the movement. 

Actual Position at 30 June 2022 (audited) 

$’000 General Water Sewer Total 

External Restrictions 26,935  29,010  23,150  79,095  

Internal Restrictions 21,394    21,394  

Total Restrictions 48,329  29,010  23,150  100,489  

Unrestricted 5,781    5,781  

Total Funds 54,110  29,010  23,150  106,270  

 
 

Movement from June 2022 to December 2022 (unaudited) 

$’000 General Water Sewer Total 

External Restrictions (4,414) (168)  2,591  (1,991)  

Internal Restrictions 1,532    1,532  

Total Restrictions (2,882)  (168)  2,591  (459)  

Unrestricted (2,208)   (2,208) 

Total Funds (5,090)  (168)  2,591  (2,667)  

 
Draft Position at 31 December 2022 (unaudited) 

$’000 General Water Sewer Total 

External Restrictions 22,521  28,842  25,741  77,104  

Internal Restrictions 22,926    22,926  

Total Restrictions 45,447  28,842  25,741  100,030  

Unrestricted 3,573    3,573  

Total Funds 49,020  28,842  25,741  103,603  
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6. Consultation and Communication 

An Investment Report is required to be tabled at the monthly Ordinary Meeting of Council. 
 

 
7. Conclusion 

The Cash and Investment Report provides an overview of cash and investments as at and for the 
month ended 31 December 2022 and demonstrates compliance with Council policy. 
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Item: 10.1  Ref: AINT/2023/02735 

Title: Child Safe Organisational Standards and Action Plan  Container: 
ARC22/5007 

Responsible Officer Chief Officer Corporate and Community  

Author: Simone Mooketsi, Manager Governance and Strategy    

Attachments: 1. Child Safe Action Plan 2023      

 

1. Purpose 

The purpose of this report is to inform the governing body of Council of Council’s obligations 
under the Child Safe Standards and to seek Council’s endorsement of the Child Safe Action Plan. 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. Endorse the Child Safe Action Plan for review by the Children’s Guardian and any 
feedback received from the Children’s Guardian be incorporated into the plan.  

b. Once approved by the Children’s Guardian, the Child Safe Action Plan is implemented 
across Council. 

 

3. Background 

On 15 December 2017 the Royal Commission presented a final report to the Governor-General, 
from the five-year inquiry into institutional responses to child sexual abuse and related matters. 
The report is across 17 volumes and contains 409 recommendations. Both the Australian 
Government and the NSW Government responded to the recommendations in June 2018. 

One key recommendation, accepted in principle by the NSW Government, is 6.12: "With support 
from governments at the national, state and territory levels, local governments should designate 
child safety officer positions from existing staff profiles to carry out the following functions: 

 developing child safe messages in local government venues, grounds and facilities 

 assisting local institutions to access online child safe resources 

 providing child safety information and support to local institutions on a need’s basis 

 supporting local institutions to work collaboratively with key services to ensure child safe 
approaches are culturally safe, disability aware and appropriate for children from 
diverse backgrounds." 

As part of this recommendation, the NSW Government through the Office of the Children’s 
Guardian will engage with councils. 

The Child Safe Scheme and the Child Safe Standards 

Councils, as leaders in the community and providers of spaces and services which children and 
young people access, have a responsibility to ensure councils are child safe institutions. 

A key outcome of reforms has been the adoption in NSW of the 10 Child Safe Standards, and 
subsequent legislation. The Children's Guardian Amendment (Child Safe Scheme) Bill 2021 
passed parliament on 10 November 2021, and triggers new responsibilities for all council staff, 
volunteers and councillors to protect and listen to their youngest residents and workers. 
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Essentially, it stipulates that certain organisations, including all councils, will be required to 
implement the 10 child safe standards and become ‘child-safe’ organisations. The standards 
focus on education and training across the organisation, policies and processes, and 
engagement with children, young people and their families. 

The standards are based on recommendations from the Royal Commission into Institutional 
Responses to Child Sexual Abuse. 

National Redress Scheme 

The National Redress Scheme is part of the Federal Government’s response to the Royal 
Commission into Institutional Responses to Child Sexual Abuse. 

Councils, and mayors specifically, have new obligations under these reforms, which the State 
Government has committed to. 

The NSW Government’s response focuses on three areas: justice for victims; criminal justice and 
sentencing; and child safe institutions and prevention. 

While historical cases of child abuse in councils and council-run institutions are expected to be 
rare, councils were signed up to the National Redress Scheme by the NSW Government, which 
will underwrite any financial liability.  

New legislation introduced during 2018 in response to the Royal Commission has also clarified 
the legal responsibility of organisations to protect children, report abuse and, in some cases, 
increased penalties for not doing so. 
 
Legislative Changes affecting councils 
 
Child Protection (Working with Children) Amendment Statutory Review Act 2018 NSW (April 
2018) 
 
Implications for councils: New sections to make it an offence for an employer to fail to obtain 
and verify the details of a worker employed to work with children or to keep a record of the 
details that were obtained. The bill provides for penalty infringement notices to be served on 
employers who fail to ensure that staff working with children have obtained clearance. 
Employers can verify whether a worker has the appropriate clearance through an online 
process. 
 
Criminal Legislation Amendment (Child Sexual Abuse) Act (June 2018) 
 
Implications for councils: This includes the ‘failing to protect’ offence where a person will 
commit an offence if they know that another adult in the organisation who works with children 
poses a serious risk of physically or sexually abusing a child. 
 
This also includes the ‘failing to report’ offence where a person will commit an offence for failing 
to report child abuse. The new offence, Section 316A, will apply where a person knows, believes 
or reasonably ought to know that a child abuse offence has been committed against a child. 
 
Civil Liability Amendment (Organisation Child Abuse Liability) Act 2018 (October 2018) 
 
Implications for councils: Councils can be held vicariously liable for the abuse of children 
perpetrated by people who are employed by council and by people who are “akin to 
employees” of council. This may include family day care workers, as well as volunteers and 
contractors. 



Armidale Regional Council  
Ordinary Council Meeting 
Wednesday, 22 February 2023 Page 38 

 

In addition, councils, as providers of children’s services, which do not take reasonable steps to 
prevent child abuse of children in their care, may be liable in a negligence action. 
 
Children’s Guardian Act 2019 (November 2019), 
 
Implications for councils: All councils, county councils and Joint Organisations are relevant 
entities for the purposes of the Act. This means that councils will have obligations to investigate 
reportable allegations which are allegations that an employee who is engaged to provide 
services to children or who is required to hold a Working with Children Check (WWCC) has 
engaged in sexual offences, neglect or assault or ill-treatment of a child, and to make 
determinations about reportable convictions, which are convictions for an offence. 
 
The Act requires an employee of an approved education and care service to report to the 
general manager of the council a reportable allegation or reportable conviction that relates to 
an employee of the service. The Act also requires a relevant entity to have a code of conduct 
and policies in place to prevent and detect reportable conduct by employees of the entity. 
LGNSW has provided a summary of the Act. 
 
New enforcement powers and penalties from 1 February 2023 
 

From 1 February 2023, Part 9A of the Children’s Guardian Act 2019 will come into force, which 
will allow the Children's Guardian to take action to ensure organisations comply with the Child 
Safe Standards. This means where organisations do not comply with the Child Safe Standards, 
the Children’s Guardian can:  
 

 issue a compliance notice to the organisation, or 
 accept an enforceable undertaking from the organisation. 

 
If an organisation fails to comply with a compliance notice or enforceable undertaking, the 
Children’s Guardian may commence proceedings to issue penalties. 
 
The Children’s Guardian will rely on these enforcement powers, where organisations 
demonstrate persistent, or deliberate non-compliance with the Child Safe Standards. 

4. Discussion  

In order to implement the Child Safe Standards, Council has developed a Child Safe Action Plan 
(attached). 

The Office of the Children’s Guardian considers organisations in NSW that are implementing the 
National Principles will be simultaneously implementing the Child Safe Standards.  

Through the Child Safe Action Plan, child safety is embedded in organisational leadership, 
governance and culture Child Safe. Additionally, Council has already taken proactive steps to 
address Child Safety through the incorporated of a Child Protection within the Code of Conduct 
(clauses 3.13-3.15) adopted on 14 December 2022. 

Once adopted by Council, the Child Safe Action Plan will be submitted to the Office of the 
Children’s Guardian for review. The Office of the Children’s Guardian may provide feedback on 
the Child Safe Action Plan for Council to incorporate. The updated Plan will be then submitted to 
Office of the Children’s Guardian for approval and subsequent implementation across Council.  

https://legislation.nsw.gov.au/view/whole/html/inforce/current/act-2019-025
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The Office of the Children’s Guardian may also choose to report publicly on the Council’s Child 
Safe Action Plan and its implementation, including comments of the effectiveness of its 
implementation. 

Council must publish the finalised Child Safe Action Plan on its website. 

If required to do so, by written notice from the Children’s Guardian, Council may need to 
provide progress report on the implementation of the Child Safe Action Plan within 90 days of 
receiving the notice. 

The implementation of the plan will be a whole of Council activity coordinated by the Manager 
of Community Services and overseen by the Chief Officer Corporate & Community. 

 

5. Implications 

5.1. Strategic and Policy Implications 

Once the Child Safe Action Plan is adopted by Council, Council will commence implementing the 
Plan. This will include a review of all policies and procedures relating to activities which may 
interact with children. 

5.2. Risk  

The Child Safe Action Plan and inclusion of the Child Protection clauses within then Code of 
Conduct provide a framework for managing child prortection risks related to child sfatey and 
protection. 

As the Child Action Plan is implemented, child safety will be considered as a risk for mitigation 
across all areas of Council’s actibities and included in Council’s risk registers. The mitigation put 
in place will be commensurate to the level of risk relate to the activity type noting Council’s 
activties span a broad range of area from little to no contact with children (e.g. water treatment 
plant) to high contact with children (e.g. libraries and childcare) hence there is no “one size fits 
all” risk mitigation approach that can be adopted. There is already robust child protection 
practices in place in the high contact areas such as the Child Care Centre, however the exisiting 
mitigation will be reviewed in accordance with the Child Safe Action Plan. 

Failure to adopt or implement the Child Safe Action Plan may lead to non compliance with the 
Child Safe Standards and penalty from the agency. 

5.3. Sustainability  

N/A 

5.4. Financial  

 

 

Budget 
Area: 

N/A 

Funding 
Source: 

N/A 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

N/A Nil Nil Nil Nil Nil Nil Nil 
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6. Consultation and Communication 

The Child Safe Action Plan was developed based on the recommended best practice example of 
Mid Coast Council. Consultation was undertaken with Council staff in customising the Action 
Plan content for Council. 

The Child Safe Action Plan is not required to be publicly exhibited as it is not a Policy and the 
final approving body of the Child Safe Action Plan is the Children’s Guardian. 

7. Conclusion 

Council is committed to the Child Safe Organisation Standards and the implementation of the 
Standards via the Child Safe Action Plan. Therefore, it is recommended that Council endorses 
the draft Child Safe Action Plan. 
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Item: 10.2  Ref: AINT/2022/49480 

Title: Recommendation for Cafe Tenant Armidale Airport  Container: 
ARC17/1679 

Author: Darren Schaefer, Chief Officer Corporate and Community    

Attachments: Nil    

 

1. Purpose 

The purpose of this report is to endorse the Growing Region Key Pillar Working Group (KPWG) 
recommendation for a café tenant at Armidale Regional Airport. The recommendation is based 
on an independent Expression of Interest (EOI) run by the Professionals Real Estate Armidale. 

2. OFFICERS’ RECOMMENDATION: 

That Council: 

a. note the independent process that has been undertaken to select a tenant, by the 
Professionals Real Estate Armidale, including, developing and running the EOI, marketing, 
evaluation and selection. 

b. endorse the preferred proponent as Tattersalls as a result of the EOI process. 

c. note that any unbudgeted capital expenditure to ready the space will be made via 
adjustments in the Quarterly Budget Review process. 

d. note that the tenant will have the option to transfer their liquor licence operation to the 
café to serve alcohol 

 

3. Background 

The Armidale Regional Airport café represents a large part of the airport amenity and plays an 
important role to the traveling community via the provision of refreshments and adding to the 
visitor experience of our region. It has been closed since the 2020 COVID lockdown with the 
previous tenant abandoning the lease. Armidale Regional Council terminated the tenancy and 
sort payment through court claims and debt recovery agents. Post legal termination, a call for 
café operators was undertaken in late 2021 with no formal offers received. This was due to the 
Covid Pandemic creating uncertainty around travel restrictions and the flow on effects for 
passenger numbers and the potential revenue for the café. Airlines would take some time to 
recover and scale back to their pre-pandemic flight schedules.  

Passenger numbers are now nearing pre-COVID levels and Council have received a number of 
approaches about operating the café. Council staff recommended to re-lease the café by 
appointing an external agent to undertake an Expressions of Interest (EOI) to the market. The 
agent appointed was The Professionals Armidale whom council have a pre-existing relationship 
with as they currently administer some residential property. 

A number of incentives were thought possible to attract a quality tenant including;  

 Lease free period 

 Capital contribution to fit out 

 The potential to join cleaning and catering operations to a single entity 
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4. Discussion  

The use of an experienced local real estate agent to undertake an independent EOI means a 
level of probity is maintained in recommending a best fit for a future operation. A number of 
interested parties were contacted by the agent about the lease, seven were sent the EOI and 
two formal submissions were received for consideration. These were from Moxons Bakery and 
Tattersalls.  

The Professionals Armidale have provided a recommendation that Tattersalls be considered as 
the best fit for the operation at the Armidale Regional Airport. This was based on the following 
criteria: 

 

Proponent 

 

Potential for 
financial 

return (incl. 
concessions) 

Previous 
experience 

(Café/Hospitality) 

 

Product 
Offering 

 

 

Potential 
for 

longevity 
of 

tenancy 

Use of 
retail 
space 

 

Overall 
contribution 
to amenity 
for terminal 
/ Armidale 

 

Total 
Score  

 (/10) (/10) (/10) (/10) (/10) (/10) (/60) 

Moxons 
Bakery 

7 9 8 9 7 9 49 

Tattersalls 10 9 9 9 10 10 57 

 

5. Implications 

5.1. Strategic and Policy Implications 

The Armidale Regional Airport is a significant asset for Armidale as well as many towns 
throughout the Northern Tablelands. The leasing of the café is considered an integral part of the 
amenity of the terminal and visitor experience. It is also an important indicator of the regions 
recovery post the Covid-19 pandemic, sending a signal to the travelling public and businesses 
and that this is a vibrant region ready for relocation and investment. The strategic implication is 
evident in the action items of the Operational Plan 2022-23. 

Operational Plan 2022-23 

C2.1.5: Manage leases and tenancies and future developments that support General 
Aviation productivity, growth and development 

5.2. Risk  

Reputation Risk: The risk of not undertaking a tenancy agreement is significant due to 
community feedback identifying the current vacancy as negatively impacting on the amenity of 
the terminal and a sub-standard experience/brand for the region.  

Financial Risk: While some concession may have to be made to attract a suitable tenant in the 
short term, securing a paying tenant for the use of the café contributes to overall revenue and 
cost recovery of this commercial asset.  

Regulatory Risk: These risks will be negated by the use of an external real estate agent and 
using a commercial leasing arrangement on standard industry terms and conditions. 
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5.3. Sustainability  

The financial sustainability of the proponents was one of the key considerations to ensure the 
longevity of the lease term. An initial two-year lease term is being sort to avoid a high turnover 
of tenancy. The recommendation of Tattersalls as a sustainable tenant comes from being a 
known local provider with the necessary financial security and experience in the hospitality 
sector. As such, they have established relationships with existing local suppliers along with local 
connections and support. The combination of these factors indicates a position for a sustainable 
long-term tenant. 

5.4. Financial  

The potential for revenue under this offer is expected to be minimal due to the current vacant 
nature of the operations and the uncertainty of demand around flight schedules. Both 
proponents have requested a capital contribution from ARC to the fit out via the provision of 
additional storage and security as part of the negotiations. An unbudgeted allowance will be set 
aside as part of “maintenance and repairs” to ready the space. This will appear as an adjustment 
in the Quarterly Budget Review. 

Given that there is uncertainty around demand, a substantial discount is likely to be negotiated 
to attract a tenant, therefore no revenue has been forecast in the first year of tenancy. 
However, it is proposed that the rent in the second year be $10,000, which will contribute to 
revenue and help offset the cost of capital contributions to ready the space. 

 

6. Consultation and Communication 

The EOI process ran from 15 November and closed 4 December 2022 and incorporated the 
following promotional campaign: 

 Promotional flyer drops to local hospitality businesses 

 Paid social media  

 Professionals website advertising  

 Direct consultation with various interested parties via email (including EIO documents) 
and follow up telephone.  

It is anticipated that a communications plan will be formed on the announcement of the new 
café tenancy which should generate additional publicity for the café tenant and airport 
operation. 

 

Budget Area: Armidale Regional Airport  

Funding 
Source: 

Airport Operations – (Revenue) & Expenses 

Budget Ref: 
(PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 
Expenditure 

Remaining 
Budget 

272000.12830. 

165.1370 

Rent and 
Lease (6 
months) 

($148,478) ($65,440) ($83,038) $0 

(Year 1) 

n/a ($148,478) 

272000.12830. 

333.2452 

Repairs and 
Maintenance 
(one off 
allowance) 

$95,500 $62,629 $32,571 $23,000 $118,500 -$23,000 
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7. Conclusion 

Council should note the independent process undertaken for the lease and the resulting tenant 
recommendation of Tattersalls from the Growing Region Key Pillar Working Group. 
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Item: 13.1  Ref: AINT/2023/02266 

Title: Traffic Advisory Committee - Minutes of the meeting held 6 
December 2023  Container: ARC16/0168-8 

Responsible Officer Chief Officer Assets and Services  

Author: Belinda Ackling, Divisional Assistant Operations    

Attachments: 1. Minutes - Local Traffic Committee December 2022  

2. Agenda - Traffic Advisory Committee - 6 December 2022      

 

RECOMMENDATION: 

That in relation to the report “Armidale Regional Council Traffic Advisory Committee Minutes – 
6 December 2022”, that Council: 

a) Note that approval was granted for the temporary road closure of Canambe Street 
between Dumaresq and Kirkwood Street for the 20, 21 & 22 January 2023, for the 
Annual Armidale Camp draft. 

b) Note that the committee endorsed the road closure of Bradley St, Guyra between Ollera 
St and McKenzie St on Saturday the 21 January 2023 for the annual Guyra Lamb and 
Potato Festival. 

c) Endorse the extension to the No Stopping zone on the western side of Miller Street to 
the northern boundary of the property at 159 – 161 Miller Street (Paperware 
Distributors), Armidale. 

d) That Council deny the request for the provision of a 10m No Stopping zone in Gordon 
Street west of Arundel Drive and 50m in Arundel Drive north of Gordon Street, 
Armidale. 

e) That Council endorse the provision of a 12m No Stopping zone in Barney Street west of 
Taylor Street and 25m in Taylor Street north of Barney Street, Armidale. 

 
Officers Note: On the 23 December 2022 GHD updated their previous recommendation for 
the load limit assessments along the Kempsey-Armidale. TAC was provided a copy of the 
information from GHD and the below recommendations reflect the new assessment that 
endorses the load limit be raised from 4.3 tonne to 10 tonne. 

 
f) Note and endorse the weight limits and restrictions which apply to the Kempsey Road 

for the life of the recovery works project as supported by expert geotechnical advice. 
These are: 
I. The Kempsey Road will continue to remain closed to the general public until further 

notice due to landslides and unstable road pavements from recent rainfall events. 
 

II. Access to Kempsey Road is provided to authorised vehicles only including local 
residents for essential travel, emergency and essential services, and Council 
authorised vehicles supporting construction activities only. Access is to be 
restricted to outside construction schedules and or hours of work. 
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III. A weight limit restriction of 10 tonnes be applied to the road with the exception of 
inducted and authorised access under managed conditions which allows vehicles 
with weights up to 20 tonnes GVM.  
 

IV. A vehicle length restriction of 12.5m be applied for the road. Vehicles (including 
their trailers) with a length greater than 12.5m will not be able to traverse the 
Kempsey road. 

 
V. Implement a full road closure when in excess of 50mm of rainfall occurs within any 

12-hour period and only re-open the road following a full onsite inspection of the 
road to assess the ground conditions and the existing or any new slips. And 

 
VI. Note that weight limits and access restrictions including supporting signage are to 

be revised from time to time as conditions of the road change and construction 
activities allow following supporting geotechnical advice. 

 

1. Purpose: 

This report is to provide Council with the agenda, minutes and action list of the Traffic Advisory 
Committee (TAC) meeting held on Tuesday, 6 December 2022 which details recommendations 
to Council for consideration and adoption. 

 

2. Background  

To consider the recommendation advice provided by the TAC, a Transport for NSW (TfNSW) 
committee comprising of experts from TfNSW, Police, State Member representative, ARC 
Councillor and ARC technical officers.  

Council is not bound by the advice given by the TAC. However, if Council does wish to act 
contrary to the unanimous advice of the TAC or when the advice is not unanimous, it must 
notify TfNSW & the NSW Police and wait 14 days before proceeding. 

The TAC has no decision-making powers and is primarily a technical review committee. It only 
advises the Council on matters for which the Council has delegated authority, being certain 
prescribed traffic control devices and traffic control facilities. 

The Council must refer all traffic related matters to the TAC prior to exercising its delegated 
functions. Matters related to State Roads or functions that have not been delegated to the 
elected Council and must be referred directly to TfNSW or relevant organisation. Such matters 
must not be referred to the TAC. 

 

3. Report: 

At its meeting on 6 December 2022 the TAC considered six items; 

a) Special Event Transport Management Plan - Armidale camp draft 2023 

The Armidale camp draft is an annual event which occurred on the 20, 21 & 22 January 
2023. Council was requested to install a temporary road closure of Canambe Street 
between Dumaresq Street and Kirkwood Street from 7am until 6pm for the safety of 
contenders, stock and the general public. 
 

b) Special Event Transport Management Plan - Guyra Lamb and Potato Festival 
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The Guyra Lamb and Potato Festival is an annual event that occurs adjacent to the New 
England Highway in Guyra which occurred on the between Wednesday 11 Jan – Monday 
23 January 2023. 
Council received a request that the street closure of Bradley Street between Ollera and 
Mackenzie Street Saturday 21st January between 6.30am and 3.30pm for the Car display, 
eliminating the risk of contact between pedestrians and moving vehicles. 

 

c) Request for Extension to No Stopping zone - 159 - 161 Miller Street, Armidale 

Council has received a request for the provision of a No Stopping zone adjacent to the 
business “Paperware Distributors” located on the NE corner of Miller St and Mann St, 
Armidale. Vehicles often park close to the driveways which then presents a difficulty for 
vehicles, particularly trucks, entering and exiting the business. The problem is 
exacerbated by a large tree that is between the two driveways limiting the available 
space. 
 

d) Provision of a No Stopping zone on the NW corner of Gordon St and Arundel Drive, 
Armidale. 

Council has received a request to address the parking in Arundel Drive, north of Gordon 
St, Armidale, requesting the provision of No Stopping zone on the NW corner of Gordon 
St and Arundel Drive, Armidale. 
However, his has a clear sight distance and narrowing of the road has a traffic calming 
effect, TAC do not support the removal of parking to the area, TAC do not support the 
request. 
 

e) Provision of a No Stopping zone on the North West corner of Taylor St and Barney St, 
Armidale. 

A request has been received from Council’s Acting Manager –Roads and Drainage for 
the installation of a No Stopping zone at this intersection. 
A building was constructed on this corner property, which had previously been occupied 
by a residential dwelling that was set back from the road. The new building is positioned 
such that the walls are on the limits of the property boundary making sight distance 
difficult.  
 

f) Weight limits, length and access restrictions on Kempsey Road 

The purpose of this report is to advise the Local Traffic Committee of the circumstances 
which gave rise to this road restoration program and the geotechnical considerations 
that support the current road limits which apply to vehicular traffic on Kempsey Road 
from ch72.95km - ch116.00km. 

Officers Note: On the 23 December 2022 GHD updated their previous recommendation for 
the load limit assessments along the Kempsey-Armidale. TAC was provided advice from 
GHD and the recommendations reflect the new assessment that endorses the load limit 
be raised from 4.3 tonne to 10 tonnes. 

 

4. Strategic Directions: 

The function of the TAC aims to maintain safe and effective traffic facilities on the road network 
to industry and legislative standards.  
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The activities and recommendations align with Advancing Our Region - Your Community Plan 
2022-2032 and with Council Delivery Program 2022-2026 as part of:  

The function of the TAC aims to maintain safe and effective traffic facilities on the road network 
to industry and legislative standards.  

The activities and recommendations align with Advancing Our Region - Your Community Plan 
2022-2032 and with Council Delivery Program 2022-2026 as part of:  

Connected Region – Transport and Technology 

 C1. Quality infrastructure makes it safe and easy to travel around our region 
o C1.1 Build and maintain quality, safe, and accessible road transport infrastructure 

including roads, footpaths, kerbs, bus stops and parking facilities. 
 

 C2. Transport and technology that enable connectivity both locally and outside the 
region 
o C2.1 Provide access to public and private transport services that link our 

community to our local towns and villages, other regions, our local attractions, 
and lifestyle infrastructure. 

 
5. Relevant Legislation 

 Roads Act (1993) 

 Road Transport (Safety and Traffic Management) Regulations (1999) 

 Road Rules 2008, and 

 A guide to the delegation to Council for the Traffic (Guidelines) 
 

6. Financial Implications 

TfNSW Block Grant 

TfNSW provides block grants to Council as a contribution towards the cost of works on 
Regional Roads, under the terms of the Block Grant Agreement. Block Grants may be 
spent on preservation, restoration and enhancement works to the extent provided for in 
the Block Grant Agreement. 

Every council has entitlement to an annual block grant. The grant comprises a roads 
component and a supplementary component (both available for works on Regional 
Roads) and a traffic facilities component (which may be spent on works on Regional Roads 
as well as traffic facilities on Local Roads). 

 

 

Budget 
Area: 

Traffic Facilities 

Funding 
Source: 

Traffic Facilities Block Grant 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 

Expenditure 

Remaining 
Budget 

270219  $119,000 $30,735.92 Nil $400 $31,135.92 $87,864.08 
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7. Conclusion 

That Council note the minutes of the Traffic Advisory Committee (TAC) meeting held on 
Tuesday, 6 December 2022 and recommendations to Council be considered for adoption. 
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Item: 13.2  Ref: AINT/2023/02378 

Title: Aboriginal Advisory Committee Minutes of Previous Meetings held 15 
September 2022 and 15 November 2022  Container: ARC16/0605 

Responsible Officer Chief Officer Corporate and Community  

Author: Aimee Hutton, Coordinator Libraries, Museums and Visitor 
Information Centre    

Attachments: 1. Minutes - Armidale Regional Aboriginal Advisory Committee - 15 
September 2022   

2. Minutes - Armidale Regional Aboriginal Advisory Committee - 15 
November 2022      

 

RECOMMENDATION: 

That the Minutes of the Aboriginal Advisory Committee meetings held on 15 September 2022 
and 15 November 2022 be noted. 

1. Purpose 

This report is to provide Council with the minutes of the Aboriginal Advisory Committee 
meetings held on 15 September 2022 and 15 November 2022. 

 

2.  Background  

The primary responsibilities of the Aboriginal Advisory Committee are to: - 
• develop and implement strategies which reflect mutual respect, awareness and 

dignity in services for and to Aboriginal people; 
• promote the status of Aboriginal people in the Armidale Regional Council local 

government area; 
• facilitate positive relationships between Council and the local Aboriginal 

community; 
• provide an information exchange forum on local initiatives and issues; 
• provide advice on issues related to Aboriginal Community Development; 
• promote mutual awareness and respect for the cultures of both the Aboriginal and 

non-Aboriginal communities; 
• increase the Council’s and the public’s awareness of the needs of the Aboriginal 

community; 
• actively participate in and promote significant events; 
• inform, monitor and evaluate Council’s Reconciliation Plan 

 

The Committee representatives include various community representatives working within local 
Aboriginal services, or representing the needs of Aboriginal people, across the region, along with 
and ARC Councillor and ARC’s Aboriginal Community Development Officer. 
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3. Report 

At the meeting held on 15 September 2022, the committee discussed the following items: - 

 The possibility of dual naming of the Newling Oval to recognise the contribution of the 
Narwan Football Club. 

 The need for a bus stop at the Narwan reserve and the upcoming opportunity to 
participate in community engagement relating to the bus network, being conducted by 
Transport for NSW. 

 The Mayor’s Reconciliation Cricket Match referred to in Council’s current operational 
plan and the possibility of changing this to a more engaging and relevant community 
activity. 

 The draft of the Reconciliation Action Plan by Armidale Regional Council and how this 
needs to align to the Closing the Gap Plan. 

 The need to readopt a new Terms of Reference for this committee, now this committee 
has been formally reinstated, which reflects the changes to the Local Government Area, 
i.e. the removal of Tingha. 

 The NSW Governments latest Closing the Gap Implementation Plan was tabled for the 
information of the committee 

 Plans for the upcoming NAIDOC events were discussed, including the Guyra Family Fun 
Day and A Day in the Dale. 
 

At the meeting held on 15 November 2022, the committee discussed the following: - 

 Terms of Reference were discussed, final draft for recommendation to Council to be 
tabled at the next meeting. 

 Aboriginal community involvement in the Armidale Creeklands Project. 

 An invitation was extended to the Armidale Aboriginal Land Council CEO to present at 
the next committee meeting. 

 ARC Library staff were invited to the next meeting to provide an update on the 
Aboriginal Elders Tech Savvy Program. 

 Committee hoping to see draft of the Reconciliation Action Plan by March 2023 to 
discuss. 

 The committee supported and endorsed the Enriched Region Key Pillar Working Groups 
effort in relation to improving health outcomes locally. 

 

4. Strategic Directions 

Key Direction  Enriched Region 

Objective E2 Goal A proud, inclusive and cohesive community that 
celebrates our region in all its diversity and culture. 

Strategy E2.3 

 

 

Celebrate our local Aboriginal history and 
traditions, and support cultural understanding and 
development. 

 

5. Relevant Legislation 

Not Applicable 
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6. Financial Implications 

Not Applicable 

 

7. Conclusion 

That Council note the minutes of the Aboriginal Advisory Committee meetings held on 15 
September 2022 and the 15 November 2022. 
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Item: 13.3  Ref: AINT/2023/02929 

Title: Traffic Advisory Committee - Minutes of the meeting held 7 February 
2023  Container: ARC16/0168-8 

Responsible Officer Chief Officer Assets and Services  

Author: Belinda Ackling, Divisional Assistant Operations    

Attachments: 1. Minutes -Traffic Advisory Committee - 7 February 2023   

2. Agenda - Traffic Advisory Committee 7 February 2023      

 

RECOMMENDATION: 

That in relation to the report “Armidale Regional Council Traffic Advisory Committee Minutes – 
7 February 2023”, that Council: 

a) Endorse the holding of the Legacy Centenary Torch Relay and the closure of Faulkner 
Street between Moore Street and Dumaresq Street, Armidale on the 2 July 2023; 

 

b) Endorse the use of the Armidale local roads for the Charity Ride for Back Track Youth 
Works to be held from 2 April 2023 to 4 April 2023 inclusive; 

 

c) Endorse the road closure of Faulkner Street between Dumaresq Street and Kirkwood 
Street, Armidale for the Culture Festival 2023, to be held on 10 March 2023; 

 

d) Note the Traffic Management Plans for the Tour De Rocks event and: 

a. Endorse the temporary closure of Dangar Street between Dumaresq and 
Kirkwood Streets, Armidale, for the commencement of the Tour de Rocks 2023 
from 6am to 9am on Thursday 20 April 2023; 

b. Endorse the Special Event Transport Management Plan for the staging along 
Route 1 of the Tour de Rocks on Thursday 20 April 2023, for the occupation and 
usage of Armidale Regional Council Local Government Area (LGA) local roads 
only, pending approval for the use of local roads within the LGA of Kempsey 
Council, and of any regional classified roads from TfNSW, and any further 
recommendations from NSW Police; 

c. Endorse the Special Event Transport Management Plan for the staging along 
Route 2 of the Tour de Rocks from Thursday 20 April to 22 April 2023, for the 
occupation and usage of Armidale LGA local roads being: Day 1 starts at 6am at 
Civic Park and ends at Wollomombi, 36 km East of Armidale. Day 2 of the ride 
commences at Wollomombi at 8am and ends at the Guyra Showground, 85 km 
North West of Wollomombi. The final day of the ride commences at Guyra 
Showground at 6am and ends at Sport UNE Armidale, and pending approval of 
any regional classified roads from TfNSW, and any further recommendations 
from NSW Police; And 
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e) Endorse the provision of “KEEP CLEAR” pavement marking in front of the driveway of 
the SES, at 203 Mann Street, Armidale. 

 

 
1. Purpose: 

This report is to provide Council with the agenda, minutes and action list of the Traffic Advisory 
Committee (TAC) meeting held on Tuesday, 7 February 2023 which details recommendations to 
Council for consideration and adoption. 

 

2.  Discussion 

To consider the recommendation advice provided by the TAC, a Transport for NSW (TfNSW) 
committee comprising of experts from TfNSW, Police, State Member representative, ARC 
Councillor and ARC technical officers.  

Council is not bound by the advice given by the TAC. However if Council does wish to act 
contrary to the unanimous advice of the TAC or when the advice is not unanimous, it must 
notify TfNSW & the NSW Police and wait 14 days before proceeding. 

The TAC has no decision-making powers and is primarily a technical review committee. It only 
advises the Council on matters for which the Council has delegated authority, being certain 
prescribed traffic control devices and traffic control facilities. 

The Council must refer all traffic related matters to the TAC prior to exercising its delegated 
functions. Matters related to State Roads or functions that have not been delegated to the 
elected Council and must be referred directly to TfNSW or relevant organisation. Such matters 
must not be referred to the TAC. 

 

3. Report: 

At its meeting on 7 February 2023 the TAC considered five items; 

a) Special Event Transport Management Plan - Legacy Centenary Torch Relay 2023 

Legacy will be celebrating their centenary with The Legacy Centenary Torch Relay 2023 
presented by Defence Health marking 100 years of service to those who have sacrificed. 
Beginning in Pozieres, France in the lead up to ANZAC Day in 2023, the Centenary Torch 
will travel around the world, stopping at all 45 Legacy Clubs, including Armidale. The 
holding of the Legacy Centenary Torch Relay and will require the closure of Faulkner St 
between Moore St and Dumaresq St, Armidale on the 2 July 2023. 
 

b) Special Event Transport Management Plan - Charity Ride for Back Track Youth Works. 

Entores have applied to use local roads for a charity bike ride. 
The event is a 3-day cycle tour from Armidale to Tamworth, Tamworth to Bingara, and 
Bingara to Armidale April 2 to 4 2023. The event is network based and established as a 
charity cycle event to raise much needed funds for Back Track Youth Works. No road 
closures are required for the event. 
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c) Special Event Transport Management Plan - Culture Fest 2023 

The Culture Fest is an evening festival to be held in Civic and Curtis parks, Armidale to 
celebrate the diversity of culture in the New England Region. 

The festival is organised by the University of New England and will celebrate the cultural 
diversity of the region. There will be international food stalls, pop-up bars and local food 
vendors. 

The festival will have numerous activities for all ages of the community including kids’ 
art, live music and dance performances and for this reason have requested the closure 
of Faulkner Street between Dumaresq Street and Kirkwood Street. 

 

d) Special Event Transport Management Plan - Tour de Rocks 2023 

The purpose of the report is providing notice for the conduct of the annual Tour de 
Rocks charity bike ride to be conducted from Thursday 20 April to 22 April 2023. The 
charity event will raise $250,000 for researching a cure for cancer. The Tour de Rocks is 
an incorporated charitable organisation that distributes funds to both research and local 
cancer program providers. 

Approximately 500 cyclists will ride from Armidale to South West Rocks over a three-day 
period with support personnel. Each day's route provides specific challenges and 
hazards relative to distance, terrain, frequency of vehicular traffic, road surface. 

With the current conditions of Kempsey Road, the organisers have been advised to 
provide two routes in case of poor conditions or road closures. 

 

e) Proposed "Keep Clear" zone Armidale SES Headquarters 

Council has received an email request from the Armidale SES to improve access to the 
Mann St headquarters by the provision of “KEEP CLEAR” pavement marking and 
additional signage. 

 

4. Strategic Directions: 

The function of the TAC aims to maintain safe and effective traffic facilities on the road 
network to industry and legislative standards.  

The activities and recommendations align with Advancing Our Region - Your Community 
Plan 2022-2032 and with Council Delivery Program 2022-2026 as part of:  

The function of the TAC aims to maintain safe and effective traffic facilities on the road 
network to industry and legislative standards.  

The activities and recommendations align with Advancing Our Region - Your Community 
Plan 2022-2032 and with Council Delivery Program 2022-2026 as part of:  

Connected Region – Transport and Technology 

 C1. Quality infrastructure makes it safe and easy to travel around our region 

o C1.1 Build and maintain quality, safe, and accessible road transport infrastructure 
including roads, footpaths, kerbs, bus stops and parking facilities. 

 C2. Transport and technology that enable connectivity both locally and outside the 
region 
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o C2.1 Provide access to public and private transport services that link our 
community to our local towns and villages, other regions, our local attractions, 
and lifestyle infrastructure. 

 

5. Relevant Legislation 

 Roads Act (1993) 

 Road Transport (Safety and Traffic Management) Regulations (1999) 

 Road Rules (2008), and 

 A guide to the delegation to Council for the Traffic (Guidelines) 

 

6. Financial Implications 

TfNSW Block Grant 

TfNSW provides block grants to Council as a contribution towards the cost of works on Regional 
Roads, under the terms of the Block Grant Agreement. Block Grants may be spent on 
preservation, restoration and enhancement works to the extent provided for in the Block Grant 
Agreement. 

Every council has entitlement to an annual block grant. The grant comprises a roads component 
and a supplementary component (both available for works on Regional Roads) and a traffic 
facilities component (which may be spent on works on Regional Roads as well as traffic facilities 
on Local Roads). 

 

7. Conclusion 

That Council note the minutes of the Traffic Advisory Committee (TAC) meeting held on 
Tuesday, 7 February 2023 and the recommendations to Council be considered for adoption.  

Budget 
Area: 

Traffic Facilities 

Funding 
Source: 

Traffic Facilities Block Grant 

Budget 
Ref: (PN) 

Description Approved 
Budget 

Actual Committed Proposed Total 
Forecast 

Expenditure 

Remaining 
Budget 

270219 Item (e) $119,000 $45,041.44 Nil $1,210.00 $46,251.44 $72,748.56 
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WELCOME AND ACKNOWLEDGEMENT OF COUNTRY 


1. APOLOGIES: CR DEBRA O’BRIEN, MS MANDY CUTMORE, MR BRUCE COHEN 
 
2. CONFIRMATION OF PREVIOUS MINUTES  
  
 


 CONFIRMATION OF THE MINUTES OF THE ARMIDALE REGIONAL ABORIGINAL ADVISORY 
COMMITTEE MEETING HELD ON 15 SEPTEMBER 2022 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
 
3. DECLARATIONS OF INTEREST 
 
4. BUSINESS ARISING 
 


 4.1 1. Review Terms of reference- Current terms of reference discussed with 
possible changes recommended. Committee will advise and make 
recommendation to council from next Aboriginal Advisory committee meeting in 
December.  Draft of changes to be presented to next Aboriginal Advisory 
committee meeting.  
 


           2. Consultation Creeklands Project- The Aboriginal advisory committee discussed the    
               Armidale creeklands project on Tuesday’s meeting.  


Possible Aboriginal involvement in project, include:  
• Statue of King Bobby to be placed in the creeklands. King Bobby was a prominent 


Aboriginal Elder, (Gumbaynggirr) who was in Armidale prior to European settlement.  
• Prominent Aboriginal people and organisations/clubs to be acknowledged interpretive 


signage. E.g. Narwan football club history and achievements.  
• Interpretive signage of native plants and animals and use from Aboriginal people.  
• Possible dual naming of Gumbaynggirr and Anaiwan words for plants, animals 


landmarks etc.  
 
 


3. CEO Armidale Aboriginal Land Council- Invitation for CEO to attend and 
present at next Aboriginal Advisory committee meeting in December.  
 


           4. Elders Tech Savy update.- Invitation for ARC library staff to attend and 
provide information to committee in the December meeting.       


 Ref: AINT/2022/44594 (ARC16/0605)          


 


           5. Aboriginal Service ARC. – The committee discussed Mayor’s Reconciliation 
cricket match with a view to be more inclusive to men and women in the 
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community.  


• Different sports to be considered e.g. Cricket, soccer, touch football 


• Possible reconciliation match to be a part of the “ A Day in the Dale” NAIDOC 
event.  


• ACTION: Priority for a draft Reconciliation Action Plan to be presented to 
Committee by the end of March 2023. 


• RECOMMENDATION: The Aboriginal Advisory Committee support and endorse 
the Enrich Committee’s focus on improving our health services across the 
region particularly, the primary care of out Elders and Homeless.  


 2. OFFICERS’ RECOMMENDATION: 


That Council note information in minutes.  


 


 
 
5. CORRESPONDENCE  
 
6. ADMINISTRATION REPORTS  
 
7. GENERAL BUSINESS  
 
8. UPCOMING EVENTS  
 
There being no further business the Chairman declared the meeting closed at 1:30pm.  








 
 


 
 


 


 
 
  


TRAFFIC ADVISORY COMMITTEE 
 


Held on 
 


Tuesday,  7 February 2023 
10am 


 
at 
 


 
Function Room 


 
In attendance 


 
Committee Members: 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Mr Stefan Wielebinski  (TfNSW) 
 
Council Staff: 
Mr Ambrose Hallman (Manager Development and Regulatory Services) 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
Mr Ian Chetcuti (Ranger) 
 
Others: 







 
 


Nil 
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1. Apologies / Leave Of Absence  
 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
6 DECEMBER 2022 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
 
3. Declarations of Interest   
 
4. Business Arising 
 


 4.1 Action from previous meeting held 6 December 2022.Ref: AINT/2023/02276 (ARC16/0168-


 2. OFFICERS’ RECOMMENDATION: 


That the Committee note the below actions from the previous meeting 


a) Endorse the temporary road closure of Canambe Street between Dumaresq and 
Kirkwood Street for the 20, 21 & 22 January 2023, for the Annual Armidale Campdraft. 
Noted 
 


b) Endorse the road closure of Bradley St, Guyra between Ollera St and McKenzie St on 
Saturday 21 January 2023 
Noted 
 


c) Endorse the load limits which apply to the Kempsey Road Project as supported by expert 
geotechnical advice. These are: 


1. The Kempsey road will continue to remain closed to the general public until further 
notice due to landslides and unstable road pavements from recent rainfall events. 


 


2. The Kempsey road is open to local residents for essential travel and emergency and 
essential services only. 


 


3. A load limit restriction of 10 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 10 tonne GVM 
and less than 20 tonne GVM be endorsed for Kempsey Road.  


 


4. Vehicles (including their trailers) with a length greater than 12.5m will not be able to 
traverse the Kempsey road. 
 


5. 10 tonne gross vehicle mass load limit inside the Kempsey Road project boundaries 
at other times outside the prescribed days for increased load limits. 


6. 20 tonne gross vehicle mass on prescribed days – currently three days per week 
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following the satisfactory road inspection in accordance with the Kempsey Road 
Inspection Guide requirements. 


7. Implement full road closure when in excess of 50mm of rainfall occurs within any 
12-hour period and only re-open the road following a full onsite inspection of the 
road to assess the ground conditions and the existing or any new slips.  
Noted 
 
Officers Note: On the 23 December 2022 GHD updated their previous 
recommendation for the load limit assessments along the Kempsey-Armidale. TAC 
was provided a copy of the report and advice from GHD and the above 
recommendations reflect the new assessment that endorses the load limit be 
raised from 4.3 tonne to 10 tonne. 
 


a) Endorse the extension to the No Stopping zone on the western side of Miller Street to the 
northern boundary of the property at 159 – 161 Miller Street (Paperware Distributors), 
Armidale. 
To be completed. 
 


b) Deny the request for the provision of a 10 m No Stopping zone in Gordon Street west of 
Arundel Drive and 50m in Arundel Drive north of Gordon Street, Armidale. 
Noted 
 


c) Endorse the provision of a 12 m No Stopping zone in Barney Street west of Taylor Street and 
25m in Taylor Street north of Barney Street, Armidale. 
To be completed 


 
 
 
5. Special Event Reports 
 


 5.1 Special Event Transport Management Plan - Legacy Centenary Torch Relay 
2023. Ref: AINT/2023/01092 (ARC16/0168-8) 


 RESOLVED 


That Council endorse to holding of the Legacy Centenary Torch Relay and the closure of Faulkner 
St between Moore St and Dumaresq St, Armidale on the 2nd July 2023. 


 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.2 Special Event Transport Management Plan - Charity Ride for Back Track Youth 
Works. Ref: AINT/2023/01972 (ARC16/0168-8) 


 RESOLVED 


That Council endorse the use of roads for the bike ride to raise funds for the Back Track Youth 
Works to be held from 2nd April 2023 to 4th April 2023 inclusive. 
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The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.3 Special Event Transport Management Plan - Culture Fest 2023Ref: AINT/2023/02166 (ARC16/0168


 RESOLVED 


That Council endorse the road closure of Faulkner St between Dumaresq St and Kirkwood St, 
Armidale for Culture Fest 2013. The be held on 10th March 2023 


 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.4 Special Event Transport Management Plan - Tour de Rocks 2023.Ref: AINT/2023/02466 (ARC16/0168


 RESOLVED 


That Council: 


a. Endorse the temporary closure of Dangar Street between Dumaresq and Kirkwood Streets, 
Armidale, from 6am to 9am on Thursday 20th April 2023. 


 
b. Endorse the Special Event Transport Management Plan for the staging along Route 1 of the 


Tour de Rocks on Thursday 20th April 2023, for the occupation and usage of Armidale 
Regional Council Local Government Area (LGA) local roads only, pending approval for the 
use of local roads within the LGA of Kempsey Council, and of any regional classified roads 
from TfNSW, and any further recommendations from NSW Police. 


c. Endorse the Special Event Transport Management Plan for the staging along Route 2 of the 
Tour de Rocks from Thursday 20th April to 22nd April 2023, for the occupation and usage of 
Armidale LGA local roads, and pending approval of any regional classified roads from 
TfNSW, and any further recommendations from NSW Police. 


 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
6. Correspondence 
 


 6.1 Proposed "Keep Clear" zone Armidale SES HeadquartersRef: AINT/2023/01843 (ARC16/0168


 2. OFFICERS’ RECOMMENDATION: 


That Council endorse the provision of “KEEP CLEAR” pavement marking at 203 Mann St, 
Armidale. 


 
 
 
7. General Business  
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Stef march until September staff changes possible will keep updated 
 
Armidale roundabout to investigate-site investigation all good with engineering specs will 
update signs in the near future 
 
Lower creek speed signage will be installed shortly 
 
2 x request speed restriction will be sent to TFNSW 
 
Langoth – informally try to get a reduction through there. 
 


 
 
  
 
There being no further business the Chairman declared the meeting closed at (time).  








 


 


 
 


 BUSINESS PAPER 
 


TRAFFIC ADVISORY COMMITTEE 
 


To be held on 
 


Tuesday,  7 February 2023 
10am 


 
at 


Function Room 
 
Committee Members: 
Cr Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Ms Mel Jones  (TfNSW) 
 
Council Staff: 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
Mr Ian Chetcuti (Ranger) 
 
Others: 
Nil 


 
 
 
 
 







 
 
 
 
 


 
The Armidale Traffic Advisory Committee,  has no decision-making powers and is 
primarily a technical review committee. It only advises the Council on matters for which 
the Council has delegated authority.  
 
The Committee operates under Roads and Maritime Services ‘A guide to the delegation 
to councils for the regulation of traffic’.  
 
In summary: 
Roads and Maritime Services (RMS) has delegated certain aspects of the control of 
traffic on regional and local roads to Council. A condition of this delegation is that 
Council must refer all traffic related matters to the Traffic Advisory Committee prior to 
exercising its delegated functions. 
 
The four voting members on the Traffic Advisory Committee are: 


• Council’s representative (chair) 


• RMS representative 


• NSW Police representative for the Local Area Command containing the item. 


• State Member of Parliament representative for the electorate containing the 
item. 


 
The meeting does not need a specific quorum, however any advice can only be 
returned to the Council if the views of NSW Police and RMS have been obtained. 
 
The Traffic Advisory Committee  meeting operates as a closed meeting and attendance 
to the meeting is via invitation only. At times interested stakeholders may address 
items referred to the Traffic Committee where their information adds value and does 
not greatly increase the time spent by the Committee on progressing the item. 
Interested stakeholders always have the opportunity to attend the Council meeting 
when the minutes of the Traffic Advisory Committee are discussed / determined. 
 
All formal items referred to the Traffic Advisory Committee typically have been fully 
investigated, consulted (if needed) and proposed actions identified. 
 
Where the Council decides on an item contrary to the Traffic Advisory Committee 
recommendation, then Council must immediately advise RMS and NSW Police in 
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days 
to the Regional Traffic Committee. 
 
The Council must not action any item under appeal until the matter has been 
determined by the Regional Traffic Committee. 
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Item: 4.1  Ref: AINT/2023/02276 


Title: Action from previous meeting held 6 December 2022.  Container: 
ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: Nil      


 


1. Purpose 


To note the actions of the previous meeting. 


2. OFFICERS’ RECOMMENDATION: 


That the Committee note the below actions from the previous meeting 


a) Endorse the temporary road closure of Canambe Street between Dumaresq and 
Kirkwood Street for the 20, 21 & 22 January 2023, for the Annual Armidale Campdraft. 
Noted 
 


b) Endorse the road closure of Bradley St, Guyra between Ollera St and McKenzie St on 
Saturday 21 January 2023 
Noted 
 


c) Endorse the load limits which apply to the Kempsey Road Project as supported by expert 
geotechnical advice. These are: 


1. The Kempsey road will continue to remain closed to the general public until further 
notice due to landslides and unstable road pavements from recent rainfall events. 


 


2. The Kempsey road is open to local residents for essential travel and emergency and 
essential services only. 


 


3. A load limit restriction of 10 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 10 tonne GVM 
and less than 20 tonne GVM be endorsed for Kempsey Road.  


 


4. Vehicles (including their trailers) with a length greater than 12.5m will not be able to 
traverse the Kempsey road. 
 


5. 10 tonne gross vehicle mass load limit inside the Kempsey Road project boundaries 
at other times outside the prescribed days for increased load limits. 


6. 20 tonne gross vehicle mass on prescribed days – currently three days per week 
following the satisfactory road inspection in accordance with the Kempsey Road 
Inspection Guide requirements. 


7. Implement full road closure when in excess of 50mm of rainfall occurs within any 
12-hour period and only re-open the road following a full onsite inspection of the 
road to assess the ground conditions and the existing or any new slips.  
Noted 
 
Officers Note: On the 23 December 2022 GHD updated their previous 
recommendation for the load limit assessments along the Kempsey-Armidale. TAC 
was provided a copy of the report and advice from GHD and the above 







Armidale Regional Council  
Traffic Advisory Committee 
Tuesday,  7 February 2023 Page 6 


 


recommendations reflect the new assessment that endorses the load limit be 
raised from 4.3 tonne to 10 tonne. 
 


a) Endorse the extension to the No Stopping zone on the western side of Miller Street to the 
northern boundary of the property at 159 – 161 Miller Street (Paperware Distributors), 
Armidale. 
To be completed. 
 


b) Deny the request for the provision of a 10 m No Stopping zone in Gordon Street west of 
Arundel Drive and 50m in Arundel Drive north of Gordon Street, Armidale. 
Noted 
 


c) Endorse the provision of a 12 m No Stopping zone in Barney Street west of Taylor Street and 
25m in Taylor Street north of Barney Street, Armidale. 
To be completed 
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Item: 5.1  Ref: AINT/2023/01092 


Title: Special Event Transport Management Plan - Legacy Centenary Torch 
Relay 2023.  Container: ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. Legacy Torch Relay 2023 Event Management Plan  - NEW SOUTH 
WALES  


2. Legacy Torch Relay - Route Plan  


3. Legacy Torch Relay - Armidale Site Maps  


4. Legacy Torch Relay - Schedule 1 - Notice of Intention to Hold a 
Public Assembly        


 


1. Purpose 


The purpose of this report is to advise of the Legacy Centenary Torch Relay to take place in 
Armidale on the 2nd July 2023. It includes the traffic management associated with the event. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse to holding of the Legacy Centenary Torch Relay and the closure of Faulkner 
St between Moore St and Dumaresq St, Armidale on the 2nd July 2023. 


 


3. Background 


In 1923 Legacy made a promise to help veterans’ families carry on with their lives after the loss 
or injury of their loved one. It was a simple promise that Legacy keeps today; providing the same 
stability, guidance and assistance that a partner would normally provide to his or her family. 


As of 2023, Legacy will be celebrating their centenary with The Legacy Centenary Torch Relay 
2023 presented by Defence Health marking 100 years of service to those who have sacrificed. 


Beginning in Pozieres, France in the lead up to ANZAC Day in 2023, the Centenary Torch will 
travel around the world, stopping at all 45 Legacy Clubs. 


4. Discussion  


Perfect Events is Australia’s premier events company. We specialise in not for profit, corporate, 
association, government and special events. Since inception in 2007, we’ve produced over 900 
events and helped organisations raise over $25 million across Australia and in the US. 
 
The Perfect Events team will be managing the event management of the 2023 Legacy Centenary 
Torch Relay. 


The Legacy Centenary Torch Relay has approximately 1,500 torch bearers carrying the torch 
from France, Belgium, England and across Australia. Torch Bearers must have OR have had a 
connection to Legacy or to the Defence Community. Over 2,000 people applied to be torch 
bearers with 1,500 people to be selected and conduct the relay. 


5. Implications 


5.1. Strategic and Policy Implications 


CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and cultural 
offerings and attractions of the region. 
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5.2. Risk  


Crowd Safety 


The Legacy Torch Relay is expected to attract local and non-local spectators. However, it is not 
expected that the crowd will exceed or even come close to venue capacities.  
Crowd control barriers will be supplied at the finish site to create a chute to finish the event and 
keep spectators away from the flame.  
Crowds will enter and disperse from event sites naturally through walkways detailed on the site 
maps.  
It is anticipated that The Legacy Centenary Torch Relay will attract local and non-local 
spectators. The event may also attract local businesses.  It is envisaged that spectators will not 
exceed more than 500 and that most will be located on nature strips or foot paths.  Spectators 
will enter and disperse from the route starting point and the ceremony point through pathways 
available. 
A  barrier  will  be  erected  in  front  of  the  cauldron  with  Security  in  place  to  monitor  
Ceremony participants. 
 
Pedestrian Safety 
The  Legacy  Torch  Relay  will  be  utilising  pre-existing  footpaths  along  the  route.  As this  is  
public property and we are not shutting, it will be open to the public. To reduce the risk for 
torch bearers and the public, a lead walker will head of our torch bearers with the responsibility 
of ensuring the torch bearer follows the designated route and the public are aware of the 
proceedings. 


5.3. Sustainability  


An event which allows the community to mark 100 years of service to those who have sacrificed. 


5.4. Financial  


 


The organisers of this event are responsible for all financial costs. Use of Council parks is at no 
cost. 


6. Consultation and Communication 


Perfect Events have been managing the consultation with Council. They will also be responsible 
for event publicity in conjunction with Council and the community. 


7. Conclusion 


This is an event that will be of major interest to the community.  The centenary of Legacy is an 
important milestone for the organisation that supports the families of veterans after the loss or 
injury of their loved one. 


 


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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Item: 5.2  Ref: AINT/2023/01972 


Title: Special Event Transport Management Plan - Charity Ride for Back 
Track Youth Works.  Container: ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. SOP Entoure - Charity Bike Ride   


2. Charity Bike Ride Risk Matrix FDC   


3. Charity Bike Ride FDC LONO 23   


4. Charity Bike Ride - Operational and Clinical Capability Outline V1.3 
copy 2   


5. Charity Bike Ride - Ride Route Maps   


6. Charity Bike Ride - Traffic Management - FDC 2023        


 


1. Purpose 


The purpose of this report is to note the conduct of a bike ride to raise funds for the Back Track 
Youth Works. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the use of roads for the bike ride to raise funds for the Back Track Youth 
Works to be held from 2nd April 2023 to 4th April 2023 inclusive. 


 


3. Background 


Entoure have applied to use local roads for a charity bike ride. 


The event is 3-day cycle tour from Armidale to Tamworth, Tamworth to Bingara, and Bingara to 
Armidale April 2 to 4, 2023. The event is network based and established as a charity cycle event 
to raise much needed funds for Back Track Youth Works. 
 


4. Discussion  


This is a fund raising bike ride that will be using roads in the various LGAs of the region. 


Approval has been given by the NSW Police, and the organisers are to abide by the rules for the 
event as laid out in the documents provided by the police. 


This an open road event. There will be 60 riders split into 3 smaller groups. It will be held over 3 
days from 2nd April 2023 to 4th April 2023 inclusive. 


The event will consist of 3 Pelotons. Day 1 and 3 will use roads in the Armidale Regional Council 
LGA. Day 2 will not be in our LGA. 


Day 1 - The start point is Armidale Tourist Park on Grafton Rd, then travel west along Waterfall 
Way (Barney St, Dangar St, Kentucky St), Miller St and Bundarra Rd to the LGA boundary. 


Day 3 – The tour will return via Bundarra Rd, Mott St, Mann St, Lambs Ave, Allingham St and 
Waterfall Way (Kentucky St, Dangar St, Barney St) ending at Back Track. 


There are no financial implications for Council. 
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5. Implications 


5.1. Strategic and Policy Implications 


The application is in accordance with POL86 – Road – Events on public roads and as per TfNSW 
guidelines for event management. 


5.2. Risk  


• To reduce the risk of an accident 


5.3. Sustainability  


• Promoting Back Track Youth Works by fund raising 


5.4. Financial  


 


The event is of no cost to Council. 


6. Consultation and Communication 


The event organisers are responsible for all advertising and consultation in relation to the event. 


7. Conclusion 


The ride is a major fundraiser for the Royal Far West and has no impact for Council. 


 


 


Budget 
Area: 


Traffic Facilities 


Funding 
Source: 


Traffic Facilities Block Grant 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A  Nil Nil   Nil  
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Item: 5.3  Ref: AINT/2023/02166 


Title: Special Event Transport Management Plan - Culture Fest 2023 
 Container: ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. Transport Management Plan original (002) Culture Fest 2023  


2. Schedule 1 - Notice of Intention to Hold a Public Assembly (002) 
Culture Fest  


3. Culture Fest Mud Map  


4. Road Closure Faulkner St_Dumaresq to Kirkwood Culture Fest   


5. UNE - GPL $20m CoP 22-23       


 


1. Purpose 


The purpose of this report is to advise of the road closure of Faulkner St between Dumaresq St 
and Kirkwood St, Armidale for Culture Fest 2013. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the road closure of Faulkner St between Dumaresq St and Kirkwood St, 
Armidale for Culture Fest 2013. The be held on 10th March 2023 


 


3. Background 


The Culture Fest is an evening festival to be held in Civic and Curtis parks, Armidale to celebrate 
the diversity of culture in the New England Region. 


4. Discussion  


The festival is organised by the University of New England and will celebrate the cultural 
diversity of the region. There will be international food stalls, pop-up bars and local food 
vendors. 


The festival will have numerous activities for all ages of the community including kids’ art, live 
music and dance performances. 


5. Implications 


5.1. Strategic and Policy Implications 


• CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


• The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


5.2. Risk  


The temporary road closure of Faulkner Street between Dumaresq Street and Kirkwood Street 
removes the risk of contact between pedestrians and vehicles, and will allow the free flow of 
pedestrians between the two parks. 


5.3. Sustainability  


Not Applicable 
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5.4. Financial  


 


The organisers of the event are responsible for financing the activity including traffic control. 
There is no cost to Council. 


6. Consultation and Communication 


The organisers are to arrange  


7. Conclusion 


The Culture Fest is a festival that will enhance awareness to the community and help to promote   
the diversity of cultures within our LGA. To festival complies with polices and procedures. The 
officers ensuring the event meets requirements have no concerns with endorsing the event. 


 


 


 


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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Special Event Transport Management Plan  


1 EVENT DETAILS 


1.1 Event summary  


 Event Name:  Culture Fest 2023 
 


Event Location:   Civic and Curtis Park, Armidale NSW 


Event Date:  10 March 2023         Event Start Time    5:30pm        Event Finish Time: 9pm 


Event Setup Start Time:  6:00am       Event Packdown Finish Time 12:00am 


Event is  off street   on street - moving on street non-moving 


1.2 Contact names  


 Event Organiser* Alexandra Cook - University of New England 


Phone:< 02 6773 2933    Mobile:  0426 899 983         E-mail:  culturefest@une.edu.au 


Event Management Company (if applicable)  


Phone: ...... Fax: ……………… Mobile: ……………… .. E-mail:  


Police   ARMIDALE POLICE 


Phone:  02 6771 0699 .................. Fax: 02 67710611 


Council   ARMIDALE REGIONAL COUNCIL 


Phone:02 67703800  Fax:  02 67729275   council@armidale.nsw.gov.au 


Roads & Traffic Authority (if Class 1) .................................................................................  


Phone: .............  Fax: ........................  Mobile: .......................  E-mail: ...........................  


*Note: The Event Organiser is the person or organisation who is the employer and in whose name 
the Public Liability Insurance is taken out. 


 


 


 


 


1.3 Detailed description of event (please attach any maps to back of application)  


 
A large-scale festival night designed to celebrate diversity in the New England Region. There will 
be international food stalls, pop-up bars, jumping castle, local food vendors (selling food), kids art 
activities and live music and dance performances on a mainstage set up in the park.  
 
 
 



mailto:council@armidale.nsw.gov.au
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2 Risk Management - Traffic 
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2.1 Occupational Health & Safety - Traffic Control 


  Risk assessment plan (or plans) attached 


2.2 Public Liability Insurance 


 Public liability insurance arranged.  Copy of Policy attached. 


2.3 Police 


 Police written approval attached  Letter sent to the Armidale Police – referred to 
Belinda Ackling:  Armidale Regional Council. 


2.4 Fire Brigades and Ambulance 


 Fire brigades notified  02 67715076 


 Ambulance notified     02 6771 1710 


3 TRAFFIC AND TRANSPORT MANAGEMENT  
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3.1 The route or location 


   Map attached 


3.2 Parking 


  Parking organised - details attached.   


       Parking not required  <attendees can use public parking available in parking 
areas outside Visitor Information Centre and around town > 
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3.3 Construction, traffic calming and traffic generating developments 


  Plans to minimise impact of construction activities, traffic calming devices or traffic-
generating developments attached 


 There are no construction activities, traffic calming devices or traffic-generating 
developments at the location/route or on the detour routes 


 
3.4 Trusts and Authorities 


 This event uses a facility managed by a Trust or Authority; written approval attached 


 This event does not use a facility managed by a trust or Authority 


 
3.5 Public transport 


  Public transport plans created - details attached 


 Public transport not required 


 
3.6 Reopening roads after moving events 


  This is a moving event - details attached. 


 This is a non-moving event. 


 
3.7 Traffic management requirements unique to this event 


 Description of unique traffic management requirements attached 


 There are no unique traffic requirements for this event 


  
3.8 Contingency plans 


 Contingency plans attached   


C
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3.9 Heavy vehicle alternate routes 


  Alternative routes for heavy vehicles required - RTA to arrange 


 Alternative routes for heavy vehicles not required 


  
3.10 Special event clearways 


  Special event clearways required - RTA to arrange 


 Special event clearways not required 


4 MINIMISING IMPACT ON NON-EVENT COMMUNITY & EMERGENCY SERVICES 


C
L


A
S


S
  1


 


C
L


A
S


S
 2


 


C
L


A
S


S
 3


 


4.1 Access for local residents, businesses, hospitals and emergency vehicles 


  Plans to minimise impact on non-event community attached 


   This event does not impact the non-event community either on the main route (or 
location) or detour routes   


 
4.2 Advertise traffic management arrangements 


 Road closures -advertising medium and copy of proposed advertisements attached  


  No road closures but special event clearways in place - advertising medium and copy 
of proposed advertisements attached 


  No road closures or special event clearways - advertising not required  
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4.3 Special event warning signs  


 Special event information signs are described in the Traffic Control Plan/s 


 This event does not require special event warning signs 


  
4.4 Permanent Variable Message Signs 


 Messages, locations and times attached 


 This event does not use permanent Variable Message Signs 


  
4.5 Portable Variable Message Signs 


 The proposed messages and locations for portable VMS are attached 


 This event does not use portable VMS 


5 APPROVAL 


Your application needs to be provide to Council 4 weeks prior to the Local Traffic Committee 
meeting which is held 1st  Tuesday of each month, with Council endorsement occurring 3rd 
Wednesday of each month. 


Privacy and Personal Information Protection Notice (S.10 PPIPAct 1998) 
Your information will be stored and used by Armidale Dumaresq Council, 135 Rusden St, Armidale 
2350 
Purpose of Collection: Traffic Management for a Special Event 
Intended Recipients of your information: Traffic Advisory Committee 
You have the right to access and amend your personal information by contacting the Public Officer at the 
address above. 


Your personal information is required:  By law    
__________________________________ 
Consequences if you do not supply your information:  
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Schedule 1 - Notice of Intention to Hold a Public Assembly 


SUMMARY OFFENCES ACT 1988 - Sec 23 


To the Commissioner of Police 


1 I Alexandra Cook ........................................................................................ (name) 


of 69 Rusden Street, Armidale NSW ....................................................... (address) 


on behalf of University of New England  ........................................... (organisation) 


notify the Commissioner of Police that  


on the ..10........ (day) of March (month), ..2023........ (year), it is intended to hold 


either: 


(a)  a public assembly, not being a procession, of approximately  


.5,000......... (number) persons, 


which will assemble at Civic and Curtis Park, Armidale NSW ...................(Place) 


at approximately ..5:30..pm,  


and disperse at approximately ..9:00pm. 


or 


(b) a public assembly, being a procession of approximately 


.......... (number) persons,  


which will assemble at approximately .......... am/pm, and at 


approximately .......... am/pm the procession will commence and shall proceed 


 .............................................................................................................................  


 .............................................................................................................................  


 .............................................................................................................................  


(Specify route, any stopping places and the approximate duration of any stop; and the 
approximate time of termination.  A diagram may be attached.) 


2 The purpose of the proposed assembly is to celebrate multiculturalism and the 
diversity in the New England Region. This will be via international food stalls, live 
music and dance, pop-up bars, jumping castle and kids art activities.  .......................  


 ..............................................................................................................................  


 ..............................................................................................................................  


 ..............................................................................................................................  


 ..............................................................................................................................  


 ..............................................................................................................................  


 ..............................................................................................................................  


 ..............................................................................................................................  
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3 The following special characteristics associated with the assembly would be 
useful for the Commissioner of Police to be aware of in regulating the flow of 
traffic or in regulating the assembly (strike out whichever is not applicable): 


(I) There will be  approx..4-5  vehicles  


The type and dimensions are as follows: 


Food truck vehicles – all other vehicle types involved in set up and pack 
down of the festival site will be offsite for the duration of the festival itself.  .......  


 .....................................................................................................................  


 .....................................................................................................................  


(II) There will be 8-10 (number) of bands, musicians, entertainers, etc. which 
will entertain or address the assembly. 


(III) The following number and type of animals will be involved in the 
assembly: 


N/A ...............................................................................................................  


 .....................................................................................................................  


(IV) Other special characteristics of the proposed assembly are as follows: 


 .....................................................................................................................  


 .....................................................................................................................  


4 I take responsibility for organising and conducting the proposed assembly. 


5 Notices for the purposes of the Summary Offences Act 1988 may be served 
upon me at the following address: 


International Services Team 
University of New England  


Elm Avenue, Armidale NSW 2351 


 ....................................................................................  


………………………………………………... Postcode. 


Telephone No. 02 6773 2933…………………… 


  


6 Signed A.Cook  ...........................................................  


Capacity/Title International Student Engagement Coordinator  ................................


Date  24 January 2023 ...............................................  
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Attachment 3 Culture Fest Mud Map 
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Attachment 4 Road Closure Faulkner St_Dumaresq to Kirkwood Culture Fest 
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Attachment 5 UNE - GPL $20m CoP 22-23 
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Item: 5.4  Ref: AINT/2023/02466 


Title: Special Event Transport Management Plan - Tour de Rocks 2023. 
 Container: ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. 2023 Tour de Rocks Schedule 1 - Notice of Intention to Hold a Public 
Assembly Route 1 v0 Signed   


2. 2023 Tour de Rocks Transport Management Plan Route 1 v1   


3. 2023 Tour de Rocks Ride Management Route 1 v0   


4. 2023 Tour de Rocks Schedule 1 - Notice of Intention to Hold a Public 
Assembly Route 2 v0 Signed   


5. 2023 Tour de Rocks Transport Management Plan Route 2 v1   


6. 2023 Tour de Rocks Ride Management Route 2 v0   


7. Tour de Rocks Events Liability Insurer Schedule 2022 2023   


8. Plan - Tour De Rocks TCP        


 


1. Purpose 


The purpose of the report is provide notice for the conduct of the annual Tour de Rocks charity 
bike ride to be conducted from Thursday 20th April to 22nd April 2023. With the current 
conditions of Kempsey Road the organisers have been advised to provide two routes in case of 
poor conditions or road closures. 


2. OFFICERS’ RECOMMENDATION: 


That Council: 


a. Endorse the temporary closure of Dangar Street between Dumaresq and Kirkwood Streets, 
Armidale, from 6am to 9am on Thursday 20th April 2023. 


 
b. Endorse the Special Event Transport Management Plan for the staging along Route 1 of the 


Tour de Rocks on Thursday 20th April 2023, for the occupation and usage of Armidale 
Regional Council Local Government Area (LGA) local roads only, pending approval for the 
use of local roads within the LGA of Kempsey Council, and of any regional classified roads 
from TfNSW, and any further recommendations from NSW Police. 


c. Endorse the Special Event Transport Management Plan for the staging along Route 2 of the 
Tour de Rocks from Thursday 20th April to 22nd April 2023, for the occupation and usage of 
Armidale LGA local roads, and pending approval of any regional classified roads from 
TfNSW, and any further recommendations from NSW Police. 


 


 


3. Background 


The event is a charity cycling event encompassing amateur cyclists. 


The charity event will raise $250,000 for researching a cure for cancer. The Tour de Rocks is an 
incorporated charitable organisation that distributes funds to both research and local cancer 
program providers. 
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Approximately 500 cyclists will ride from Armidale to South West Rocks over a three-day period 
with support personnel. Each day's route provides specific challenges and hazards relative to 
distance, terrain, frequency of vehicular traffic, road surface. 


4. Discussion  


The 'Tour de Rocks' charity mountain bike ride is being staged over three consecutive days 
commencing at a public park (Civic Park) in Dangar Street, Armidale Thursday, 20th April 2023.  


Route 1 – To be used if the condition and roadworks on Kempsey Rd permit usage. 


Day 1 starts at 6am at Civic Park and ends at Georges Junction, 93.4 km East of Armidale at 5pm.  


Day 2 of the ride commences at Georges Junction at 8am and ends at Willawarrin showground, 
78 km East of Georges Junction at approximately 5pm.  


The final day of the ride commences at Willawarrin showground at 6am and ends at a 2pm 
Headlands Park located at South West Rocks Headland adjacent to Livingstone Street. Distance 
90km east of Willawarrin. 


Route 2 – Alternate route to be used if Kempsey Rd is not navigable. 


Cyclists will be travelling from Civic Park Dangar Street, Armidale left into Dumaresq Street, left 
into Marsh Street, left into Rockvale Road, right onto Chandler Road, continuing to Wollomombi 
Village. Left onto Grafton Road (Waterfall Way), right onto Old Kempsey Road to Jeogla-
Wakefield Road. (This is a Private Road with Jeogla Station). Follow Jeogla-Wakefield Road until 
Oaky River (lunch stop). After lunch, riders will return to Kempsey Road to Wollomombi Village. 
Total distance – 84kms. The days riding will conclude at 5pm. 


Day 2 comprises an 92km ride from Wollomombi to Guyra Showground. Using various sealed 
and unsealed road in the Armidale Regional Council LGA. Departure at Wollomombi at 9am and 
arrive in Guyra Showground at 5.00pm. 


Day 3 comprises an 55km ride from Guyra Showground to Sports UNE, Armidale. 


Leaving the Guyra Showground, the riders will turn left and follow Marne Street, left into 
Ryanda Street and right into Aboomala Street. Follow Aboomala Street, riders will then 
dismount and push bikes across the New England Highway. 


After crossing the New England Highway, riders will ride through the tunnel under the Railway 
Line, cross road and join up with McKie Parkway. Take a left at Baldersleigh Road for about 
12km. Turn left onto Old Armidale Road and stay on Old Armidale Road to Fleetwood Road 
intersection. Continue along Old Armidale Road and turn left at Boorolong Road. Follow 
Boorolong Road and turn left at Meredith Street (UNE Property). Ride along Meredith Street and 
left onto Abbott Road. Follow Abbott Road and then left onto dirt track past UNE playing fields. 
Take the left hand fork and ride up to the UNE Sports Union Road. Turn left and ride down to 
Sport UNE. 


5. Implications 


5.1. Strategic and Policy Implications 


• CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and cultural 
offerings and attractions of the region. 


• The application is in accordance as per POL086 – Road – Events on public roads and as per 
the TfNSW guidelines for Event Management. 


5.2. Risk  
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• The closure is an annual occurrence to which the public are very aware of for the duration of 
the event. 


• No homes are disadvantaged by the closure. 


• The temporary road closure controls the risk of contact between pedestrians and moving 
vehicles. 


5.3. Sustainability  


• Annual tourism strategy to attract visitors to stay and enhance the economic and cultural 
offerings and attractions of the region 
 


5.4. Financial  


 


Council staff will install and remove the traffic control for the closure of Dangar St, Armidale on 
the 20th April 2023. The cost for the traffic control will be borne by the organisers of the event. 


6. Consultation and Communication 


Advertising will occur well before the event, signage will be in place the week prior and up to 
the event to remind and highlight the activities. 


7. Conclusion 


The Tour de Rock is an important fundraising event for cancer research. 


The committee request that Council endorse the Special Transport Management Plan for both 
the primary route (Route 1) and secondary route (Route 2) for the staging of the Tour de Rocks. 


 


 


Budget 
Area: 


Roads and Parks 


Funding 
Source: 


City Services – Event Management 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


 


install and 
remove the 


traffic 
control 


   $617.89   
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Item: 6.1  Ref: AINT/2023/01843 


Title: Proposed "Keep Clear" zone Armidale SES Headquarters  Container: 
ARC16/0168-8 


Author: Graham Earl, Technical Officer Engineering      


Attachments: 1. Plan - Proposed Keep Clear Area at Armidale SES Depot.  


2. Plan - Proposed KEEP CLEAR, SES Headquarters - Detailed   


3. Keep Clear Detail from Delineation manual.       


 


1. Purpose 


This report is to advise of a request to provide appropriate pavement marking and signage in 
front of the Armidale SES headquarters at 203 Mann St, Armidale. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the provision of “KEEP CLEAR” pavement marking at 203 Mann St, 
Armidale. 


 


3. Background 


Council has received an email request from the Armidale SES to improve access to the Mann St 
headquarters by the provision of “KEEP CLEAR” pavement marking and additional signage. 


We have continued to have issues with vehicles blocking our driveway at our headquarters at 
203 Mann St. We are experiencing people who shop at Supermoto etc are constantly doing this 
and for safety reasons it cannot continue.  


As the primary rescue agency for the Local Government Area, means that we are required to 
respond to emergencies. We also have to reverse our vehicles back into the building and we have 
difficulty doing this with vehicles parked on the opposite side of our main driveway. Our 
emergency assembly area is also located on this opposite side.  


We are requesting additional signage and the road surface to be marked, as per the attached 
plan.  


Our site is located on one of the busiest sections of Mann St as it is opposite the Armidale 
Secondary School and also a road to the industrial centre of town, so it experiences a heavy 
amount of traffic.  


If possible, could we investigate the use of a remote controlled timed strobe light, attached to a 
sign, at the front of the driveway, to warn vehicles of the out coming vehicle (similar to Fire + 
Rescue station). 


4. Discussion  


The location of the SES headquarters in Mann St is opposite the Armidale Secondary College. 
During the afternoon School Zone times there is a build up of traffic that queues due to the 
students using the pedestrian crossing at Butler St. These queues can occasionally extend to 
present access problems for SES vehicles exiting or entering the site. 


The provision of “KEEP CLEAR” on the pavement will help to alleviate some of the problems 
experienced. 


The Delineation manual states: 
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‘KEEP CLEAR’, pavement markings may be used on a carriageway or traffic lane, when a traffic 
queue obstructs other traffic wishing to cross that carriageway or lane (i.e. right turning traffic). 


 


5. Implications 


5.1. Strategic and Policy Implications 


The recommendation aligns with the CSP relation to the effective management of traffic 
facilities on the road network. 


Environment and Infrastructure: 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate 
resourcing, including applying for a Special Rate Variation to maintain and renew roads and 
bridges to expected service levels. 


5.2. Risk  


• Provision of the “KEEP CLEAR” area will improve safety for vehicles entering and exiting 
the business. 


• Reduce conflict with motorists and reduce queueing due to turning vehicles. 


• Improved traffic flow in Mann St during the afternoon School Zone times. 


5.3. Sustainability  


• Demonstrating improve safety to access the SES headquarters. 


5.4. Financial  


 


The expenditure includes the cost for the set out and marking of the “KEEP CLEAR” zone. 


6. Consultation and Communication 


Consultation with the businesses in the area to advise of changes. 


7. Conclusion 


The marking of the pavement will enable the SES access and reduce response times when 
attending emergencies during busy School Zone times and at the same time improve the safety 
for all road users in the vicinity.  


 


Budget 
Area: 


Traffic Facilities 


Funding 
Source: 


Traffic Facilities Block Grant 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


270219 
Install 


pavement 
markings 


$119,000 $45,041.44 Nil $1,210.00 $1,210.00 $72,748.56 
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Attachment 1 Plan - Proposed Keep Clear Area at Armidale SES Depot. 
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Attachment 2 Plan - Proposed KEEP CLEAR, SES Headquarters - Detailed 
 


 


Attachment 2 Page 191 
 







Attachment 3 Keep Clear Detail from Delineation manual. 
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Attachment 3 Keep Clear Detail from Delineation manual. 
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Attachment 3 Keep Clear Detail from Delineation manual. 
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Attachment 3 Keep Clear Detail from Delineation manual. 
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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of the Local 
Government Act 1993 when elected. 
 
Ethical decision making 


• Is the decision or conduct legal? 


• Is it consistent with Government policy, Council’s objectives and Code of Conduct? 


• What will the outcome be for you, your colleagues, the Council, anyone else? 


• Does it raise a conflict of interest? 


• Do you stand to gain personally at public expense? 


• Can the decision be justified in terms of public interest? 


• Would it withstand public scrutiny? 


 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 


• Pecuniary – regulated by the Local Government Act 1993 and Office of Local Government 


• Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of Local Government 


(advice only). If declaring a Non-Pecuniary Conflict of Interest, 


Councillors can choose to either disclose and vote, disclose and not vote or leave the Chamber. 
 
The test for conflict of interest 


• Is it likely I could be influenced by personal interest in carrying out my public duty? 


• Would a fair and reasonable person believe I could be so influenced? 


• Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using public 


office for private gain. 


• Important to consider public perceptions of whether you have a conflict of interest. 


 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 
Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations of Interest at 
Meetings.  





		Special Event Transport Management Plan

		1 Event details

		1.1 Event summary

		1.2 Contact names

		1.3 Detailed description of event (please attach any maps to back of application)



		3 Traffic and transport management

		4 Minimising impact on non-event community & emergency services

		5 Approval



		Schedule 1 - Notice of Intention to Hold a Public Assembly

		SUMMARY OFFENCES ACT 1988 - Sec 23








 


 


 
 


 


 
 
  


ORDINARY MEETING OF COUNCIL 
 


Held on 
 


Wednesday, 14 December 2022 
4pm 


 
at 
 


 
Armidale Council Chambers 


 
 


PRESENT: Councillor Sam Coupland (Mayor), Councillor Todd Redwood (Deputy 


Mayor), Councillor Paul Gaddes, Councillor Jon Galletly, Councillor Susan McMichael, 
Councillor Steven Mepham, Councillor Debra O’Brien, Councillor Margaret O’Connor, 
Councillor Paul Packham, Councillor Dorothy Robinson and Councillor Bradley Widders. 


 


IN ATTENDANCE: Mr James Roncon (General Manager), Mr Darren Schaefer 


(Chief Officer Corporate and Community), Mr John Goodall (Acting Chief Officer 
Planning and Activation), Mr Alex Manners (Chief Officer Assets and Services), Ms 
Ann Newsome (Chief Financial Officer) and Ms Melissa Hoult (Executive Officer).  
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Performance Review and is deemed confidential under Section 10A(2)(a) of 
the Local Government Act 1993, as it deals with personnel matters 
concerning a particular individual). 
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 1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY  
 Cr Galletly delivered the Civic Affirmation and Cr Mepham delivered the 


Acknowledgment of Country. 


 


2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS  
 The General Manager delivered the statement. 


 


3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS  
 Nil. 


 


4. DISCLOSURES OF INTEREST  
   


Name Item Nature of Interest Reason/Intended Action 


Clr 
Packham 


15.5  Pecuniary 
 


 Non Pecuniary – Significant Conflict 
 
 Non Pecuniary – Non Significant Conflict 
 


Reason: Resident of the 
locale. 
 
 
Intended action: Remain in 
the Chamber 


 
 
5. CONFIRMATION OF MINUTES 
 


 5.1 Minutes of Previous Meeting held 23 November 2022 


 Ref: AINT/2022/49366 (ARC16/0001-7) 


245/22 RESOLVED 


That the Minutes of the Ordinary Council meeting held on 23 November 2022 be taken as read 
and accepted as a true record of the meeting. 


Moved Cr McMichael Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
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6. MAYORAL MINUTE 
 


 6.1 Mayoral Minute: Water Security - Purchase of Oaky River Hydro Scheme as an 
Additional Water Source Ref: AINT/2022/50070 (ARC16/0025-6) 


246/22 RESOLVED 


That Council; 


a. Note the “Commercial-in-Confidence” valuation report provided by The Stable Pty Ltd; 


b. Approve the purchase of the Oaky River Hydro Scheme for $4,300,000.00 and classify 
the land as operational land;  


c. Place on public exhibition for 28 days, the proposal to classify all land acquired through 
the purchase as “operational land” in accordance with section 33 of the Local 
Government Act 1993 at its time of acquisition; 


d. Note that any submissions as they relate to the classification of the land as ‘operational 
land’, will not impact the purchase by Council; 


e. Approve the release of $4,500,000.00 from the Water Reserve to fund the purchase and 
cover legal fees and other asset acquisition activities; and 


f. Delegate authority to the General Manager to execute all documents in relation to the 
purchase 


Moved Cr Coupland Seconded Cr Redwood 


 
DIVISION  The result being:- 
 
FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, D O'Brien, P 


Packham, T Redwood and B Widders 
 
AGAINST: Crs M O'Connor and D Robinson 


The Motion on being put to the vote was CARRIED 
 
 
 
Cr Dorothy Robinson left the meeting, the time being 04:29 PM 
 
Cr Dorothy Robinson returned to the meeting, the time being 04:29 PM 
 
 
 
7. NOTICES OF MOTION   
 Nil. 
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8. LEADERSHIP FOR THE REGION 
 


 8.1 Public Exhibition of revised Delivery Program 2022-2026 and Resourcing 
Strategy 2022-2026 Ref: AINT/2022/43577 (ARC22/5145) 


247/22 RESOLVED 


That Council  


a. Endorse the following documents for public exhibition for a minimum of 28 days, 
pursuant to the requirements of the Local Government Act 1993: 


1. Amended Delivery Program 2022-2026 


2. Amended Resourcing Strategy 2022-2026 


3. Asset Management Plans for; Airport, Buildings, Parks and other structures, 
Transport, Stormwater, Asset Management Maturity Report, and Strategic Asset 
Management Plan; 


b. Note the inclusions in the Amended Delivery Program 2022-2026 and Amended 
Resourcing Strategy 2022-2026 following the resolution of Council to apply to IPART for 
a Special Rate Variation of 50%, to be implemented over three years (58.81% 
cumulative) commencing in the 2023-24 financial year; and 


c. Following the period of public exhibition, a report be presented to Council, which 
outlines community feedback, along with the final suite Integrated Planning and 
Reporting and asset documentation for adoption. 


Moved Cr Widders Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 8.2 Appointment of the NSW Electoral Commissioner to Administer Council's 
Elections Ref: AINT/2022/47732 (ARC18/2712) 


248/22 RESOLVED 


That Council: 


a) pursuant to s. 296(2) and (3) of the Local Government Act 1993 (NSW) (“the Act”) that 
an election arrangement be entered into by contract for the Electoral Commissioner to 
administer all elections of the Council. 


b) pursuant to s. 296(2) and (3) of the Act, as applied and modified by s. 18, that a council 
poll arrangement be entered into by contract for the Electoral Commissioner to 
administer all council polls of the Council.  


c) pursuant to s. 296(2) and (3) of the Act, as applied and modified by s. 18, that a 
constitutional referendum arrangement be entered into by contract for the Electoral 
Commissioner to administer all constitutional referenda of the Council. 


Moved Cr McMichael Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
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 8.3 Armidale Regional Council Code of Conduct - For Adoption (Post Public 
Exhibition) Ref: AINT/2022/49727 (ARC16/0617-2) 


249/22 RESOLVED 


That Council adopt the Armidale Regional Council Code of Conduct following the public 
exhibition period, noting no submissions were received.   


Moved Cr Widders Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 8.4 Council Actions Report January - November 2022 Ref: AINT/2022/50054 (ARC16/0001-7) 


250/22 RESOLVED 


That Council notes the report summarising the actions taken on the resolutions of Council. 


Moved Cr Redwood Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
9. GROWTH, PROSPERITY AND ECONOMIC DEVELOPMENT 
 


 9.1 Acquisition of 153 Rusden Street Armidale Ref: AINT/2022/44575 (P/7870-1) 


251/22 RESOLVED 


That Council: 


a. Approve the acquisition of Lot 1, DP 137550 and Lot X, DP 163313 known as 153 Rusden 
Street, Armidale (the Land). 


b. Approve the expenditure of funds to the amount of $26,000 ex GST from Council’s 
property reserve. 


c. Give public notice of the proposed acquisition of the Land and proposed resolution to 
classify the Land as operational under section 31 of the Local Government Act 1993. 


d. Delegate authority to the General Manager to negotiate the terms of the acquisition and 
to sign all documents and take any other action necessary to finalise the transaction. 


Moved Cr Robinson Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
 
 
 
 
 







Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  14 December 2022 Page 9 


 


 9.2 Planning Proposal for 48 Kurrawatha Avenue, Armidale 


 Ref: AINT/2022/44887 (ARC20/4426) 


252/22 RESOLVED 


That Council: 


a. Endorse the Planning Proposal to alter the minimum lot size from 1 hectare to 4000m2 
for the land at 48 Kurrawatha Avenue, Armidale (Part Lot 200 DP 1277689). 


b. Forward the endorsed Planning Proposal to the Department of Planning and 
Environment with a request for Gateway Determination and exhibit the proposal in 
accordance with that determination. 


c. Delegate authority to the General Manager to make any changes to the Planning 
Proposal as a result of feedback from the Department of Planning and Environment. 


d. Seek authorisation from the Department of Planning and Environment to be the local 
plan-making authority. 


Moved Cr O'Connor Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 9.3 Adoption of Armidale Regional Council Section 7.12 Contributions Plan 2018 - 
Revised 2022 Ref: AINT/2022/49007 (ARC22/5272) 


253/22 RESOLVED 


That Council: 


a. Adopt the Armidale Regional Council Section 7.12 Contributions Plan 2018 - Revised 2022. 


b. Write to those who made a submission advising them of the outcome. 


Moved Cr Packham Seconded Cr O'Brien 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 9.4 Sale of Minor Access Denial Strip Lot 14 and Lot 15 DP263611  


Ref: AINT/2022/49771 (P/4156-2) 


254/22 RESOLVED 


That Council: 


a. Approve the sale of Lots 14 and 15 DP 263611 for $3,360 each. 


b. Delegate authority to the General Manager to negotiate the terms of the sale and to 
execute all documents and do all other things necessary on behalf of Council to effect 
the sale of sale of Lots 14 and 15 DP 263611. 


c. Note that all costs associated with the transaction will be borne by the applicant. 


Moved Cr Gaddes Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
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 9.5 Cash and Investment Report 30 November 2022 Ref: AINT/2022/50007 (ARC20/4311) 


255/22 RESOLVED 


That Council notes the Cash and Investment Report for November 2022. 


Moved Cr Galletly Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
10. ENVIRONMENT AND INFRASTRUCTURE 
 


 10.1 Armidale Regional Landfill Solar Power RFQ ARC22/5137 


 Ref: AINT/2022/47831 (ARC21/4673) 


256/22 RESOLVED 


That Council: 


a) Endorse the recommendation to award New England Solar Power a contract to supply 
and install solar power at the regional landfill as per their response to Request for 
Quotation ARC/22/5137; 


b) Delegate authority to the General Manager to approve the increase in the Purchase 
Order for the construction contractor, New England Solar Power to $275,050.01 (incl. 
GST) to complete the project; and 


c) Delegate authority to the General Manager to approve an increase in the project costs 
up to the budget limit of $500,000 for other associated services to support the solar 
power project. 


Moved Cr Robinson Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
11. OUR PEOPLE AND COMMUNITY   
 Nil. 
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12. COMMITTEE REPORTS 
 


 12.1 Audit Risk and Improvement Committee - Minutes of 22 November 2022 
Meeting Ref: AINT/2022/49643 (ARC22/5007) 


257/22 RESOLVED 


That the Minutes of the Audit Risk and Improvement Committee meeting held on 22 November 
2022 be noted. 


Moved Cr Widders Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 12.2 New England Bushfire Management Committee - Minutes of the meeting held 
on 9 August 2022 Ref: AINT/2022/49745 (ARC17/1987) 


258/22 RESOLVED 


That the Minutes of the New England Bushfire Management Committee meeting held on 9 
August 2022 be noted. 


Moved Cr Mepham Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
13. MATTERS OF AN URGENT NATURE   
Nil. 
 
 
Cr Bradley Widders left the meeting, the time being 04:54 PM 
 
Cr Bradley Widders returned to the meeting, the time being 04:55 PM 
 
 
14. QUESTIONS ON NOTICE 
  


 14.1 Questions on Notice - Cr Robinson Ref: AINT/2022/50071 (ARC16/0025-6) 


259/22 RESOLVED 


That Council note the response to the Question on Notice submitted by Cr Robinson. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
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 PROCEDURAL MOTION 
 


260/22 RESOLVED 


a) That Council move into closed Session to receive and consider the following items:  


15.1 12 Month Extension Option for Bulk Materials Tender - Council Approval. 
(AINT/2022/35769) - (General Manager's Note: The report considers confidentiality of 
existing supplier information and is deemed confidential under Section 10A(2)(d) of the 
Local Government Act 1993, as it deals with commercial information of a confidential 
nature that would, if disclosed (i) prejudice the commercial position of the person who 
supplied it; or (ii) confer a commercial advantage on a competitor of the Council; or (iii) 
reveal a trade secret). 


15.2 Tender Recommendation - Dumaresq Dam Ecotourism Development. (AINT/2022/45650) 
- (General Manager's Note: The report considers a proposed contract and is deemed 
confidential under Section 10A(2)(d) of the Local Government Act 1993, as it deals with 
commercial information of a confidential nature that would, if disclosed (i) prejudice the 
commercial position of the person who supplied it; or (ii) confer a commercial advantage 
on a competitor of the Council; or (iii) reveal a trade secret). 


15.3 Heavy Patching Contract Award to ARC Locations 2022 to 2025. (AINT/2022/41212) - 
(General Manager's Note: This report considers and is deemed confidential under Section 
10A(2)(d) of the Local Government Act 1993, as it deals with commercial information of a 
confidential nature that would, if disclosed (i) prejudice the commercial position of the 
person who supplied it; or (ii) confer a commercial advantage on a competitor of the 
Council; or (iii) reveal a trade secret). 


15.4 Regional Procurement Panel - Supply and Delivery of Bitumen Emulsion for 2 year period 
from 1 January 2023 to 31 December 2024 with option to extend for 12 Months. 
(AINT/2022/43652) - (General Manager's Note: The report considers confidentiality and is 
deemed confidential under Section 10A(2)(d) of the Local Government Act 1993, as it deals 
with commercial information of a confidential nature that would, if disclosed (i) prejudice 
the commercial position of the person who supplied it; or (ii) confer a commercial 
advantage on a competitor of the Council; or (iii) reveal a trade secret). 


15.5 Pearl Investment (Aust) Pty Ltd v Armidale Regional Council [2022] NSWLEC 1584. 
(AINT/2022/46550) - (General Manager's Note: The report considers legal advice 
pertaining to Land and Environment Court Proceedings and is deemed confidential under 
Section 10A(2)(g) of the Local Government Act 1993, as it deals with advice concerning 
litigation, or advice that would otherwise be privileged from production in legal 
proceedings on the ground of legal professional privilege). 


15.6 Engagement of Consultant for ARC's Water and Waste Water services.. 
(AINT/2022/49218) - (General Manager's Note: The report considers tendering 
infomation and is deemed confidential under Section 10A(2)(c) of the Local Government 
Act 1993, as it deals with commercial information of a confidential nature which, if 
disclosed, confers a commercial advantage on a person with whom the Council is 
conducting (or proposes to conduct) business). 


15.7 Kerbside Waste/FOGO Collection Contract - Extension. (AINT/2022/46472) - (General 
Manager's Note: The report considers Cleanaway Contract and is deemed confidential 
under Section 10A(2)(d) of the Local Government Act 1993, as it deals with commercial 
information of a confidential nature that would, if disclosed (i) prejudice the commercial 
position of the person who supplied it; or (ii) confer a commercial advantage on a 
competitor of the Council; or (iii) reveal a trade secret). 







Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  14 December 2022 Page 13 


 


15.8 Mayoral Minute: General Manager Performance Review. (AINT/2022/50359) - (General 
Manager's Note: The report considers the General Manager's Performance Review and is 
deemed confidential under Section 10A(2)(a) of the Local Government Act 1993, as it deals 
with personnel matters concerning a particular individual). 


b) That Council exclude the press and public from the proceedings of the Council in 
Confidential Session pursuant to Section 10A, subsections 2 & 3 and section 10B of the 
Local Government Act 1993, on the basis that the items to be considered are of a 
confidential nature. 


c) That Council make the resolutions made in Confidential Session public as soon as 
practicable. 


Moved Cr O'Brien Seconded Cr Redwood 


The Motion on being put to the vote was CARRIED unanimously. 
 


Council entered Closed Session at 4:46pm. 
 
Council returned to Open Session at 6:19pm. 
 
 


 RESUMPTION OF MEETING 
 


261/22 RESOLVED 
 
That Council move into open Session and that the resolutions of the closed Session be made 
public. 


Moved Cr Gaddes Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
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15. CLOSED SESSION 
 


 15.1 12 Month Extension Option for Bulk Materials Tender - Council Approval  


Ref: AINT/2022/35769 (ARC20/4241) 


262/22 RESOLVED 


That Council: 


a. Endorse the variation of contract documentation relating to an option to extend for a 
further 12 Months to 31 October 2023 with the existing six contractors; 


b. Delegate to the General Manager or relevant Council Financial Delegate to authorise 
purchase orders based on the value scenarios and procurement strategies provided by 
this panel arrangement to the allowable budget; and 


c. Finds the attached updated schedule of rates and conditions provided by Contractors for 
the described 12 Month extension fair and reasonable and is endorsed.  


Moved Cr Redwood Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 15.2 Tender Recommendation - Dumaresq Dam Ecotourism Development  


Ref: AINT/2022/45650 (ARC21/4734) 


263/22 RESOLVED 


That Council: 


a. Endorse the tender recommendation from PWA to appoint JNC Group Indigenous 
Contractors Pty Ltd for construction works tendered for the Dumaresq Dam Ecotourism 
Development funded by the Bushfire Local Economic Recovery Fund; 


b. Accept the fee estimates of $2,938,020 Incl. GST by JNC Group Indigenous Contractors Pty 
Ltd for construction works tendered for the Dumaresq Dam Ecotourism Development 
funded by the Bushfire Local Economic Recovery Fund; and 


c. Delegate authority to the General Manager to execute all relevant documents in relation 
to the engagement of the contractor and to delegate contract and financial management 
including cases for variation as required. 


Moved Cr Robinson Seconded Cr O'Connor 


The Motion on being put to the vote was CARRIED unanimously. 
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 15.3 Heavy Patching Contract Award to ARC Locations 2022 to 2025  


Ref: AINT/2022/41212 (ARC22/5368) 


264/22 RESOLVED 


That Council: 


a. Accept the submission submitted by Roadside Industries Pty Ltd for $824,548.45 GST 
inclusive as quoted for annual Heavy Patching Works at numerous Council locations for 
the period up to 2025 as per the technical, financial and best value for money 
recommendations of the ARC Evaluation Panel; 


b. Delegate authority to the General Manager to approve expenditure for the project and 
contractor up to the upper limit of available budget for the next three Financial Years 
2022-2023, 2023-2024 2024-2025; and 


c. Delegate authority to the General Manager to execute all documents in relation to the 
 Contract and to delegate contract and financial management including cases for variation 
within Council accordingly. 


Moved Cr McMichael Seconded Cr Gaddes 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
Cr Margaret O'Connor left the meeting, the time being 06:22 PM 
 
Cr Margaret O'Connor returned to the meeting, the time being 06:23 PM 
 


 15.4 Regional Procurement Panel - Supply and Delivery of Bitumen Emulsion for 2 
year period from 1 January 2023 to 31 December 2024 with option to extend 
for 12 Months Ref: AINT/2022/43652 (ARC22/5452) 


265/22 RESOLVED 


That Council: 


a. Endorses the panel of suppliers, negotiated rates and terms and conditions of the 
Regional Procurement Tender Process for a period of 24 months from 1 January 2023 to 
31 December 2024.  A 12-month option for extension may be taken up based on 
satisfactory performance by the contractors; 


b. Delegate authority to the General Manager to approve expenditure for the project and 
contractor up to available budget for various fit for purpose infrastructure or road 
projects for the next two (2) Financial Years 2022-23, 2023-24 and (if option is taken) 
2024-25 as provided; 


c. Delegate authority to the General Manager to execute all documents/authority in 
relation to the Contract and to delegate contract and financial management including 
cases for variation within Council accordingly; and 


d. Delegate authority to the General Manager to approve and accept 12-month extension 
if required and seen as a value proposition to Council. 


Moved Cr O'Brien Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
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 15.5 Pearl Investment (Aust) Pty Ltd v Armidale Regional Council [2022] NSWLEC 


1584 Ref: AINT/2022/46550 (DA-109-2021) 


266/22 RESOLVED 


That Council: 


a. Agree to the granting of easements for access over the Council owned land that borders 4 
Link Road, being Lots 23 and 24 in DP 829599; 


b. Authorise the GM to enter into negotiations for compensation for the granting of the 
easement on a commercial basis. 


c. Delegate authority to the General Manager to negotiate the terms of the easements and 
to sign all documents and take any other action necessary to grant the easements. 


d.     Request the GM to enter into negotiations with TfNSW with the objective of reopening 
Link Rd.  


Moved Cr Packham Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 


 15.6 Engagement of Consultant for ARC's Water and Waste Water services. 


 Ref: AINT/2022/49218 (ARC22/5291) 


267/22 RESOLVED 


That Council: 


a. Accept the tender submitted by Beca HunterH2O for $197.13/ hr weighted average as a 
sole provider for high level consultancy services for ARC’s W & WW area over the next 
three years and potentially up to a maximum term of engagement of seven years. 


b. Delegate authority to the General Manager to approve expenditure up to the maximum 
contract value of $500,000 per year. 


c. Delegate authority to the General Manager to execute all documents in relation to the 
Contract. 


Moved Cr McMichael Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
 
 
 
 
 
 
 
 







Armidale Regional Council  
Ordinary Council Meeting 
Wednesday,  14 December 2022 Page 17 


 


 15.7 Kerbside Waste/FOGO Collection Contract - Extension  


Ref: AINT/2022/46472 (ARC16/1243) 


 


 
 


 
 


 
 
 


 
 


 
 


 
 
268/22 


SUSPENSION OF STANDING ORDERS - Move into the committee of the whole 


Moved Cr O’Connor               Seconded Cr Redwood 


Standing orders were suspended at 5:29pm 


 


RESUMPTION OF STANDING ORDERS - Move out the committee of the whole 


Moved Cr O’Connor               Seconded Cr Robinson 


Standing orders were resumed at 5:58pm 


 


RESOLVED 


That Council note the report and refer back to staff. 


Moved Cr O'Connor Seconded Cr Robinson 


The Motion on being put to the vote was CARRIED unanimously. 
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 15.8 Mayoral Minute: General Manager Performance Review Ref: AINT/2022/50359 (RON.J) 


 
 
 


 
 


 
 


 
 
 


 
 


 
 


 
 
 


 
 


 
 


 
 
 


 
 


 
 


 
269/22 


MOTION 


That Council: 


a) Formally note that the General Manager’s performance review committee and General     
Manager, James Roncon, have reached agreement, with the assistance of Local 
Government NSW Management Solutions, on the Performance Agreement of the 
Armidale Regional Council General Manager for the period 1 July 2022 to 30 June 2023. 


b) Adopt the General Manager Performance Agreement for the period 1 July 2022 to 30 
June 2023. 


Moved Cr Widders Seconded Cr McMichael 
 


Executive Leadership Team left the meeting at 6:00pm 
 
 
SUSPENSION OF STANDING ORDERS - Move into the committee of the whole 
 
Moved Cr O’Connor               Seconded Cr Robinson 
 
Standing orders were suspended at 6:06pm 
 
 
RESUMPTION OF STANDING ORDERS - Move out of the committee of the whole 
 
Moved Cr Widders              Seconded Cr McMichael 
 
Standing orders were resumed at 6:18pm 
 
 


RESOLVED 


That Council: 


a) Formally note that the General Manager’s performance review committee and General     
Manager, James Roncon, have reached agreement, with the assistance of Local 
Government NSW Management Solutions, on the Performance Agreement of the 
Armidale Regional Council General Manager for the period 1 July 2022 to 30 June 2023. 


b) Adopt the General Manager Performance Agreement for the period 1 July 2022 to 30 
June 2023. 


The Motion on being put to the vote was CARRIED unanimously. 


Executive Leadership Team returned to the meeting at 6:19pm 
 
 
  


 
There being no further business the Mayor declared the meeting closed at 6:27pm. 





		Contents

		1.	CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY 

		2.	STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS 

		3.	APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS� Tc  " TC Field TOC 4 Space " \L 4 \N � 

		4.	DISCLOSURES OF INTEREST 

		5.	Confirmation of Minutes

		5.1 Minutes of Previous Meeting held 23 November 2022

		Recommendation



		6.	Mayoral Minute

		6.1 Mayoral Minute: Water Security - Purchase of Oaky River Hydro Scheme as an Additional Water Source

		Recommendation



		7.	Notices of Motion

		8.	Leadership for the Region

		8.1 Public Exhibition of revised Delivery Program 2022-2026 and Resourcing Strategy 2022-2026

		Recommendation



		8.2 Appointment of the NSW Electoral Commissioner to Administer Council's Elections

		Recommendation



		8.3 Armidale Regional Council Code of Conduct - For Adoption (Post Public Exhibition)

		Recommendation



		8.4 Council Actions Report January - November 2022

		Recommendation



		9.	Growth, Prosperity and Economic Development

		9.1 Acquisition of 153 Rusden Street Armidale

		Recommendation



		9.2 Planning Proposal for 48 Kurrawatha Avenue, Armidale

		Recommendation



		9.3 Adoption of Armidale Regional Council Section 7.12 Contributions Plan 2018 - Revised 2022

		Recommendation



		9.4 Sale of Minor Access Denial Strip Lot 14 and Lot 15 DP263611

		Recommendation



		9.5 Cash and Investment Report 30 November 2022

		Recommendation



		10.	Environment and Infrastructure

		10.1 Armidale Regional Landfill Solar Power RFQ ARC22/5137

		Recommendation



		11.	Our People and Community

		12.	Committee Reports

		12.1 Audit Risk and Improvement Committee - Minutes of 22 November 2022 Meeting

		Recommendation



		12.2 New England Bushfire Management Committee - Minutes of the meeting held on 9 August 2022

		Recommendation



		13.	MATTERS OF AN URGENT NATURE 

		14.	Questions on Notice

		14.1 Questions on Notice - Cr Robinson

		Recommendation



		15.	Closed Session

		15.1 12 Month Extension Option for Bulk Materials Tender - Council Approval

		Recommendation



		15.2 Tender Recommendation - Dumaresq Dam Ecotourism Development

		Recommendation



		15.3 Heavy Patching Contract Award to ARC Locations 2022 to 2025

		Recommendation



		15.4 Regional Procurement Panel - Supply and Delivery of Bitumen Emulsion for 2 year period from 1 January 2023 to 31 December 2024 with option to extend for 12 Months

		Recommendation



		15.5 Pearl Investment (Aust) Pty Ltd v Armidale Regional Council [2022] NSWLEC 1584

		Recommendation



		15.6 Engagement of Consultant for ARC's Water and Waste Water services.

		Recommendation



		15.7 Kerbside Waste/FOGO Collection Contract - Extension

		Recommendation



		15.8 Mayoral Minute: General Manager Performance Review

		Recommendation








 


 


 
 


 


 
 
  


EXTRAORDINARY MEETING OF COUNCIL 
 


Held on 
 


Monday, 30 January 2023 
4pm 


 
at 
 


 
Armidale Council Chambers 
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Strategy), Ms Michaella Giandomenico (Executive Officer) and Ms Melissa Hoult 
(Executive Officer). 


M
IN


U
TE


S 







Armidale Regional Council  
Extraordinary Council Meeting 
Monday,  30 January 2023 Page 2 


 


Index 


1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY 


TC Field TOC 4 Space 


2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS 


TC Field TOC 4 Space 


3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS 


TC Field TOC 4 Space 


4. DISCLOSURES OF INTEREST 


TC Field TOC 4 Space 


5. GENERAL MANAGER'S OFFICE 


TC Field TOC 4 Space 


6. FINANCE 


TC Field TOC 4 Space 


7. PLANNING AND ACTIVATION 


TC Field TOC 4 Space 


8. CORPORATE AND COMMUNITY 


8.1 Adoption of revised Integrated Planning and Reporting documents .......................... 4 


9. ASSETS AND SERVICES 


TC Field TOC 4 Space 


10. PEOPLE AND CULTURE 


TC Field TOC 4 Space 


11. MAYORAL MINUTE 


TC Field TOC 4 Space 


12. NOTICES OF MOTION 


TC Field TOC 4 Space 


13. COMMITTEE REPORTS 


TC Field TOC 4 Space 


14. MATTERS OF AN URGENT NATURE 


TC Field TOC 4 Space 


15. QUESTIONS ON NOTICE 


TC Field TOC 4 Space 
 
 
 







Armidale Regional Council  
Extraordinary Council Meeting 
Monday,  30 January 2023 Page 3 


 


 1. CIVIC AFFIRMATION AND ACKNOWLEDGEMENT OF COUNTRY  
 Cr Gaddes delivered the Civic Affirmation and Cr Widders delivered the 


Acknowledgment of Country. 


 


2. STATEMENT IN RELATION TO LIVE STREAMING OF COUNCIL MEETINGS  
 The General Manager delivered the statement.  


 


3. APOLOGIES AND APPLICATIONS FOR LEAVE OF ABSENCE BY COUNCILLORS  
 Nil. 


 


4. DISCLOSURES OF INTEREST  
 Nil.   


 
5. GENERAL MANAGER'S OFFICE   
 Nil. 
 
6. FINANCE   
 Nil. 
 
7. PLANNING AND ACTIVATION   
 Nil. 
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8. CORPORATE AND COMMUNITY 
 


 8.1 Adoption of revised Integrated Planning and Reporting documents  


Ref: AINT/2023/00751 (ARC22/5145) 


1/23 RESOLVED 


That Council: 


a. Adopt the following documents:  


i. Delivery Program 2022-2026 (including Special Rate Variation Addendum) 


ii. Resourcing Strategy 2022-2026; and 


iii. Asset Management Plans (Airport, Buildings, Parks and other structures, Transport, 
Stormwater, Asset Management Maturity Report, and Strategic Asset Management 
Plan) 


b. Note the formal public submissions received during the exhibition period as attached to this 
report, and note Council’s responses contained in the Submissions Summary. 


Moved Cr Gaddes Seconded Cr Galletly 
 
DIVISION  The result being:- 
 
FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, D O'Brien, P 


Packham, T Redwood and B Widders 
 
AGAINST: Crs M O'Connor and D Robinson 


The Motion on being put to the vote was CARRIED 
 
 
 
9. ASSETS AND SERVICES   
 Nil. 
 
10. PEOPLE AND CULTURE   
 Nil. 
 
11. MAYORAL MINUTE   
 Nil. 
 
12. NOTICES OF MOTION   
 Nil. 
 
13. COMMITTEE REPORTS   
 Nil. 
 
14. MATTERS OF AN URGENT NATURE   
 Nil. 
 
15. QUESTIONS ON NOTICE   
 Nil. 
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There being no further business the Mayor declared the meeting closed at 4:26pm.  
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Notes 


28/04/2022 Standard 
Instrument 
LEP Natural 
Disasters 
Clause 


85/22 


RESOLVED 


a. That Council advise the Department of Planning and Environment to 
incorporate the Dwelling house or secondary dwelling affected by natural 
disaster clause (Clauses 5.9), into the Armidale Dumaresq Local Environmental 
Plan 2012 and Guyra Local Environmental Plan 2012 or Armidale Regional 
Local Environmental Plan (as applicable), applying in the zones that currently 
permit dwelling house or secondary dwelling. 
 


b. That Council develop a policy that assists building owners to recover from 
disasters including but not limited to: 


i. the use of the Orders provisions in the Environmental Planning and 
Assessment Act 1979 and Local Government Act 1993 to the 
maximum extent possible to permit the repair and rebuild of buildings 
without the need for the DA,  


ii. an appropriate reduction in DA fees for replacement buildings that 
require a DA,  


iii. provide a concierge advisory and fast-track approval service for 
disaster affected building owners. 


Moved Cr Packham Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 
AMENDMENT 
 


iii.    provide a concierge advisory and fast-track approval service for 
disaster affected building owners that also provides advice on 
information on building back better to meet desirable energy-
efficiency standards and passive solar design.    


 


Boyce, 
Daniel 


13 May 2022 8:07am Boyce, 
Daniel 
Disaster clause package sent to 
NSW Department of Planning 
and Environment, Policy to be 
developed. 
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Moved Cr Robinson Seconded Cr O'Brien 
 
FOR: Cr D O’Brien, M O’Connor and D Robinson 
 
AGAINST: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, P 


Packham, T Redwood,  and B Widders  


The Motion on being put to the vote was LOST. 
 
Cr Bradley Widders left the meeting, the time being 4:56 PM 
Cr Bradley Widders returned to the meeting, the time being 4:58 PM 
 


25/05/2022 Simpler 
Financial 
Information 


102/22 


RESOLVED 


That Councillors and Council Staff collaborate on the development of a format to 
provide financial information that is easy for councillors and lay people to understand. 


Moved Cr Robinson Seconded Cr O'Brien 
 
DIVISION The result being:- 
 
FOR: Crs S Coupland, P Gaddes, S McMichael, S Mepham, D O'Brien, M 


O'Connor, P Packham, T Redwood, D Robinson and B Widders 
 
AGAINST: Cr J Galletly 


The Motion on being put to the vote was CARRIED. 
 


Hoult, 
Melissa 


20 Jun 2022 11:39am Bower, 
Jessica 
Manager Financial Services to 
meet with Cr Robinson week of 
20 June to discuss. 


15 Aug 2022 4:16pm Hoult, 
Melissa 
Due to staff resourcing and 
other imperatives, staff will 
seek to provide a response 
towards the end of October 
2022. 


15 Aug 2022 4:19pm Hoult, 
Melissa - Target Date Revision 
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Target date changed by Hoult, 
Melissa from 08 June 2022 to 31 
October 2022 - Due to staff 
resourcing and other 
imperatives, staff will seek to 
provide a response towards the 
end of October 2022. 


13 Sep 2022 4:18pm Hoult, 
Melissa 
Owing to annual financial 
statements being due and the 
SRV consultation, a meeting 
between Cr Robinson and the 
acting CFO, to facilitate simpler 
financial information, has not 
progressed further than the first 
meeting. A meeting with the 
new CFO will be scheduled 
towards the end of the year. 


13 Sep 2022 4:18pm Hoult, 
Melissa - Target Date Revision 
Target date changed by Hoult, 
Melissa from 31 October 2022 
to 23 November 2022 - Due to 
staff resourcing and other 
imperatives, staff will seek to 
provide a response towards the 
end of November 2022. 


07 Dec 2022 11:59am Hoult, 
Melissa - Target Date Revision 
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Target date changed by Hoult, 
Melissa from 23 November 
2022 to 16 December 2022 - 
Meeting to be scheduled with 
CFO after December OCM. 


14 Feb 2023 11:50am Hoult, 
Melissa - Target Date Revision 
Target date changed by Hoult, 
Melissa from 16 December 
2022 to 16 June 2023 - Target 
date changed by Hoult, Melissa 
from 28 December 2022 to 23 
June 2023 - Subject to the 
outcome of the special rate 
variation application to be 
determined by IPART, this 
matter may be able to be 
actioned in the 2023/24 
financial year with the upgrade 
of financial systems. 


29/06/2022 Grids and 
Gates Policy 


129/22 


RESOLVED 


That Council: 
 


a. Refer POL087 – Gates and Stock Grids on Public Roads and public feedback to 


the Connected Region Key Pillar Working Group to discuss and make 


comment on proposed grid ownership, maintenance liabilities and transition 


options; 


b. Extend the ownership nomination period for an additional 12 months for 


Council staff, in consultation with the relevant working group, to determine 


Schaefer, 
Darren 


19 Jul 2022 9:20am Schaefer, 
Darren 
This item will be referred to the 
Connected Key Pillar Working 
Group once established. 


16 Aug 2022 11:11am Bower, 
Jessica 
The item was included on the 
Agenda for the July Connected 
KPWG meeting. 


18 Oct 2022 12:16pm Bower, 
Jessica 
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ownership of existing grids and gates on Council roads where ownership is 


uncertain.  


c. Extend the current transition period for an additional 12 months from the 1st 


July 2022 for existing grid and gate owners to upgrade, repair, remove or 


replace non-compliant grids and bring them into compliance with the updated 


policy POL087, noting all associated costs are currently the responsibility of 


the grid or gate owner as per the policy. 


Moved Cr Packham Seconded Cr Mepham 


The Motion on being put to the vote was CARRIED unanimously. 


Note that no further Connected 
meetings have been scheduled 
by the Chairperson since July 
2022. 


17 Nov 2022 9:36am Bower, 
Jessica 
The policy will now be 
considered by the Stronger 
KPWG. 


27/07/2022 Look Up! 
Make the 
State of our 
Planet BAU 
Pilot Program 


145/22 


MOVED 


That Council: 


a. Endorse the Leadership Principles and Climate Action Plan initiatives 
contained within the outcomes of the pilot program “Look-Up! Make the State 
of our Planet BAU.” 


b. Reaffirm Council’s resolution on 25 September 2019 to commit to achieving 
the goals of Project Zero30. 


c. Request that the General Manager prepare an organisational plan to minimise 
our contribution to the global temperature rise and achieve Climate Active 
certification which will be reported back to Council with costings. 


Moved Cr Robinson Seconded Cr Widders 
 


PROCEDURAL MOTION  


Bower, 
Jessica 


11 Aug 2022 11:55am Bower, 
Jessica 
Correspondence forwarded to 
Project Zero30 Board members 
advising council’s resolution. 
GM advised a further report will 
be provided to Council in 
Sep/Oct 2022 relating to item C 
once it is fully scoped and 
resource commitment better 
understood. 


14 Sep 2022 3:10pm Bower, 
Jessica 
GM advised: Item C to be 
addressed once the Renewable 
Energy Action Plan (REAP) has 
been formally adopted. 
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That the items be voted on in seriatim. 


Moved Cr O’Connor        Seconded Cr Packham  


The Motion on being put to the vote was CARRIED unanimously. 
 


RESOLVED 


That Council: 


a. Endorse the Leadership Principles and Climate Action Plan initiatives 
contained within the outcomes of the pilot program “Look-Up! Make the State 
of our Planet BAU.” 


DIVISION            The result being:- 


 
FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, D O'Brien, T 


Redwood, D Robinson; S Mepham and B Widders 
 
AGAINST: Crs P Packham and M O'Connor 


 
The Motion on being put to the vote was CARRIED 
 


b. Reaffirm Council’s resolution on 25 September 2019 to commit to achieving 
the goals of Project Zero30. 


DIVISION            The result being:- 


FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, D O'Brien, T 
Redwood, D Robinson; S Mepham and B Widders 
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AGAINST: Crs P Packham and M O'Connor 


 
The Motion on being put to the vote was CARRIED 


c. Request that the General Manager prepare an organisational plan to minimise 
our contribution to the global temperature rise and achieve Climate Active 
certification which will be reported back to Council with costings. 


The Motion on being put to the vote was CARRIED unanimously. 


Moved Cr Robinson Seconded Cr Widders 
 


24/08/2022 Question on 
Notice - Cr 
Robinson 


173/22 


RESOLVED 


That Council note the response to the Questions on Notice submitted by Cr Robinson. 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 
 


Hoult, 
Melissa 


13 Sep 2022 4:07pm Hoult, 
Melissa 
Owing to annual financial 
statements being due and the 
SRV consultation, a meeting 
between Cr Robinson and the 
acting CFO, to facilitate simpler 
financial information, has not 
progressed further than the first 
meeting. A meeting with the 
new CFO will be scheduled 
towards the end of the year. 
Report on item c. to be 
submitted to September OCM. 


13 Sep 2022 4:14pm Hoult, 
Melissa - Target Date Revision 
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Target date changed by Hoult, 
Melissa from 07 September 
2022 to 23 November 2022 - A 
meeting will be scheduled with 
the new CFO towards the end of 
the year. 


14 Feb 2023 10:36am Hoult, 
Melissa - Target Date Revision 
Target date changed by Hoult, 
Melissa from 23 November 
2022 to 03 July 2023 - Subject 
to the outcome of the special 
rate variation application to be 
determined by IPART, this 
matter may be able to be 
actioned in the 2023/24 
financial year. If the SRV is 
approved and the operational 
plan includes this as an action, 
staff can be deployed to work 
on a fix. 


26/10/2022 Endorsement 
to Engage a 
Public Process 
for a Road 
Reserve 
Closure 206/22 


RESOLVED 


That Council endorse the application: 


a. To undertake a public process for the purpose of a road reserve closure. 


b. Prepare the lands survey and application to the regional Crown Lands Office.  


c. Post closure prepare a subdivision development application for two 


residential lots. 


Boyce, 
Daniel 


17 Nov 2022 8:27am Boyce, 
Daniel 
Scoping of project and 
procurement commencing. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


Moved Cr Galletly Seconded Cr O'Connor 


The Motion on being put to the vote was CARRIED unanimously. 
 


26/10/2022 Planning 
Agreement 
relating to 
developments 
on Faulkner 
Street, 
Armidale 


207/22 


MOTION 


That Council:  


a. Enter into a Planning Agreement (PA) for payment of a $50,000 contribution 
towards the master planning and design of improvements for the East Mall, 
Beardy Street, Armidale as determined by Council, in lieu of providing five (5) 
car parking spaces in conjunction with the modification of DA-147-2019 and 
for DA-604-1986 relating to 91 Faulkner Street and 97- 101 Faulkner Street. 


b. That subject to the above, the General Manager be authorised to place the 
Draft PA on exhibition for a minimum period of 28 days. 


c. That following the public exhibition period, a report be presented to Council 
for further consideration, if any submissions are received. 


d. That if no submissions are received during the public exhibition period, that 
the General Manager be provided the delegations to enter into the PA on 
behalf of Council.    


Moved Cr Redwood Seconded Cr Galletly 
 


AMENDMENT 


e. Council staff discuss with the developer whether the potential uses of the 
money could be widened to include:  


Boyce, 
Daniel 


16 Nov 2022 10:27pm Boyce, 
Daniel 
Planning agreement on 
exhibition submissions close 25 
November 2022. 


02 Dec 2022 11:21am Boyce, 
Daniel 
No submissions received during 
the public exhibition period. 
Planning agreement entered 
into by the General Manager on 
behalf of Council. 


02 Feb 2023 12:10pm Boyce, 
Daniel 
VPA signed by Council and 
Proponent. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


master planning and design of improvements in central Armidale, or an app to 
alert drivers to vacant parking spaces in the CBD or planning relating to the 
provision of affordable housing 


f. If the developer objects to this proposal, then the public exhibition will be of 
the current draft PA, which states that the intended use of the money is for 
master planning and design of improvements for the East Mall, Beardy Street, 
Armidale. 


Moved Cr Robinson Seconded Cr McMichael 
 


DIVISION The result being:- 
 
FOR: Crs S McMichael and D Robinson 
 
AGAINST: Crs S Coupland, P Gaddes, J Galletly, S Mepham, D O'Brien, M 


O'Connor, P Packham, T Redwood and B Widders 
 
The Amendment on being put to the vote was LOST. 
 
RESOLVED 


That Council:  


a. Enter into a Planning Agreement (PA) for payment of a $50,000 contribution 
towards the master planning and design of improvements for the East Mall, 
Beardy Street, Armidale as determined by Council, in lieu of providing five (5) 
car parking spaces in conjunction with the modification of DA-147-2019 and 
for DA-604-1986 relating to 91 Faulkner Street and 97- 101 Faulkner Street. 


b. That subject to the above, the General Manager be authorised to place the 
Draft PA on exhibition for a minimum period of 28 days. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


c. That following the public exhibition period, a report be presented to Council 
for further consideration, if any submissions are received. 


d. That if no submissions are received during the public exhibition period, that 
the General Manager be provided the delegations to enter into the PA on 
behalf of Council.    


Moved Cr Redwood Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 


26/10/2022 Review of 
Local 
Approval 
Policy Street 
Trading 


209/22 


RESOLVED 


That Council: 


a. Endorse the Local Approvals Policy Street Trading for public notice and 
exhibition in accordance with the Local Government Act 1993; 


b. Receive a further report to consider any submissions received; 


c. Endorse the Local Approvals Policy Street Trading for submission to the 
Departmental Chief Executive of the Office of Local Government. 


Moved Cr Widders Seconded Cr Mepham 


The Motion on being put to the vote was CARRIED unanimously. 
 


Boyce, 
Daniel 


07 Dec 2022 9:04am Hoult, 
Melissa 
Daniel Boyce advised this item 
will be actioned in January 
2023. 
15 Feb 2023 9:25am Boyce, 
Daniel 
The Policy will be on public 
exhibition from 7 February 2023 
until close of business on 28 
March 2023. 


26/10/2022 Establishment 
of Leash-Free 
Areas in 
Guyra 


213/22 
RESOLVED 


That Council: 


Boyce, 
Daniel 


16 Nov 2022 10:29pm Boyce, 
Daniel 
Proposal on exhibition. 
Submissions close 25 November 
2022. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


a. Endorse the two (2) preferred sites, being Lot 7002 DP 94125 and Lot 701 DP 
94244, as proposed leash-free areas for public exhibition for a period of 28 
days. 


b. Receive a further report once the submission period closes to consider any 
submissions   received. 


Moved Cr McMichael Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 
 


02 Dec 2022 11:23am Boyce, 
Daniel 
Exhibition extended until late 
January. 


23/11/2022 Endorsement 
to Engage a 
Public Process 
for a Road 
Reserve 
Closure 232/22 


RESOLVED 


That Council endorse the application; 


a. To undertake a public process for the purpose of a road reserve closure. 


b. Prepare the lands survey and application to the regional Crown Lands Office. 


c. Post closure prepare a subdivision development application for a residential lot 


Moved Cr Redwood Seconded Cr Widders 


The Motion on being put to the vote was CARRIED unanimously. 


Boyce, 
Daniel 


02 Dec 2022 11:21am Boyce, 
Daniel 
Scoping of project and 
procurement commencing. 


23/11/2022 Homes North 
management 
of Community 
Housing 
Assets 236/22 


RESOLVED 


That Council: 


a) Endorse the transfer of management of Council’s community housing assets 
to Homes North from the current commercial real estate agreement. 


b) Endorse the increase in income rent percentage for the first time since 1986 
from 20% to 25% in line with other community housing under management by 
NSW Land and Housing. 


Schaefer, 
Darren 


05 Dec 2022 10:01pm Schaefer, 
Darren 
Preparations for the transition 
of management to Homes 
North are underway. Contract 
received and notification to 
tenants will occur Feb 2023. 
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Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


Moved Cr O'Brien Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 


23/11/2022 Extension of 
Engagement 
of GHD Pty 
Ltd - Provision 
of 
Engineering 
and 
Geotechnical 
Services for 
Kempsey 
Road Projects 243/22 


RESOLVED 


That Council;  


a) Endorse the Procurement Strategy for further utilisation as and when required 
by Council’s Kempsey Road Project Team of the Kempsey Shire Council’s 
arrangement with GHD Pty Ltd under RFT TQE 21/18 “Provision of Project 
Management and Engineering Services 2021” for the period of the contract to 
its expiry on 31 July 2024, or alternatively to the extended contract expiry date. 


b) Delegate authority to the General Manager to authorise expenditure under the 
contract to an upper limit of $2,008,600 including GST that is available for the 
project as approved by the Administrating Agency Transport for NSW (TfNSW). 


c) Delegate authority to the General Manager to approve variations up to the 
upper limit funding for any additional works carried out by GHD under the 
contract. 


Moved Cr Robinson Seconded Cr Galletly 


The Motion on being put to the vote was CARRIED unanimously. 
 


Manners, 
Alex 


07 Dec 2022 11:34am Manners, 
Alex 
Purchase Order for the Contract 
Extension has been processed 
and with Chief Officer Assets 
and Services for Action. 
Contractor has been notified of 
contract extension. 


23/11/2022 Engagement 
of Contractor 
– Council 
Project 


244/22 


RESOLVED 


That Council: 
a) Accept the tender submitted by Seymour Whyte Constructions Pty Ltd of 


($3,216,827.90 Incl. GST) to deliver Kempsey-Armidale Road Disaster 
Recovery Works Early Contractor Involvement (ECI) Contract; 


Manners, 
Alex 


07 Dec 2022 7:56am Manners, 
Alex 
Project Initiation meeting held 
6.12.2022, Formal written 
engagement to be finalised in 
the coming weeks. 







  


ACTIONS TRACKING SUMMARY SHEET 
Ordinary and Extraordinary Council Meetings 2022 - 2023  


 


 Current as at 15/02/2023 - Page 14 
 


Meeting 
Date 


Report 
Title 


Res # Detail Officer 
Notes 


b) Delegate authority to the General Manager to approve expenditure for 
the ECI Contractor to undertake a range of Early Works activities to an 
upper limit of $16,500,000 Incl. GST; 


c) Delegate authority to the General Manager to approve expenditure of 
contingency against recommendation a) to an upper limit of 25% of the 
ECI engagement value; and 


d) Delegate authority to the General Manager to execute all documents in 
relation to the Contract based on the condition that suitable funding 
agreements are in place with Transport for NSW (TfNSW). 


Moved Cr Robinson Seconded Cr McMichael 


The Motion on being put to the vote was CARRIED unanimously. 


 


 


 


 
 


30/01/2023 Adoption of 
revised 
Integrated 
Planning and 
Reporting 
documents 


1/23 


RESOLVED 


That Council: 


a. Adopt the following documents:  


i. Delivery Program 2022-2026 (including Special Rate Variation Addendum) 


ii. Resourcing Strategy 2022-2026; and 


Newsome, 
Ann 
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iii. Asset Management Plans (Airport, Buildings, Parks and other structures, 
Transport, Stormwater, Asset Management Maturity Report, and Strategic 
Asset Management Plan) 


b. Note the formal public submissions received during the exhibition period as 
attached to this report, and note Council’s responses contained in the 
Submissions Summary. 


Moved Cr Gaddes Seconded Cr Galletly 


 


DIVISION  The result being:- 


 


FOR: Crs S Coupland, P Gaddes, J Galletly, S McMichael, S Mepham, D 
O'Brien, P Packham, T Redwood and B Widders 


 


AGAINST: Crs M O'Connor and D Robinson 


The Motion on being put to the vote was CARRIED 


 


 








Quarterly Budget Review Statement


For the period: 1-Oct-22 to: 31-Dec-22


1. Report by Responsible Accounting Officer


Signed:


Ann Newsome


Chief Finance Officer, Armidale Regional Council


Date: 10/02/2023


The following statement is made in accordance with Clause 203(2) of the Local Government (General) 
Regulations 2005:


It is my opinion that the Quarterly Budget Review Statement for Armidale Regional Council for the quarter 
ended 31 December 2022 indicates that Council’s projected financial position at 30 June 2023 will be 
satisfactory at year end, having regard to the projected estimates of income and expenditure and the original 
budgeted income and expenditure.  







Quarterly Budget Review Statement


2. Income & Expenses


GENERAL FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


QBR3


Jan-Mar


$'000


QBR4


Apr-Jun


$'000


Revised


Budget


2022-23


$'000


Actual


End of Qtr


$'000


Projected Year 


End Result 


$'000


Projected vs 


Original Budget 


Variance


Variance Comment


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 28,460 0 0 0 0 0 28,460 28,713 28,460 0.0%
User Charges and Fees 18,868 0 289 0 0 0 19,157 4,296 19,157 0.0%
Interest and Investment Revenue 787 0 770 0 0 0 1,557 866 1,557 0.0%


Other Revenues 2,348  0  189  (19 ) 0  0  2,517  1,294  2,517  -0.8%


Lower forecast in parking fine revenue due to vacant 


position, partly offset by higher income in sports field 


revenue.


Operating Grants and Contributions 12,319  0  185  106  0  0  12,610  2,925  12,610  0.8%


Additional grants received for Active Transport Plan 


for Cycling, Education and training, Library and 


Museum.


RECURRENT REVENUE 62,782  0  1,433  87  0  0  64,302  38,094  64,302  0.1% Combination of the above items.


Recurrent Expenditure


Employee Costs 25,815 0 143 0 0 0 25,958 11,409 25,958 0.0%


Materials and Contracts 13,619  0  514  145  0  0  14,278  6,913  14,278  1.0%


Increase in costs is associated with the works to be 


performed with new grant income received (eg Active 


Transport Plan for Cycling).
Borrowing Costs 845 0 0 0 0 0 845 302 845 0.0%
Other Expenses 9,860 0 (25 ) 92 0 0 9,927 5,460 9,927 0.9% Increase in fuel costs and electricity.
Depreciation and Amortisation 15,835 0 2,316 40 0 0 18,191 8,749 18,191 0.2% Additional depreciation on IT equipment.


RECURRENT EXPENDITURE 65,975  0  2,947  278  0  0  69,200  32,833  69,200  0.4% Combination of the above items.


NET OPERATING SURPLUS/(DEFICIT) (3,193 ) 0  (1,515 ) (191 ) 0  0  (4,899 ) 5,260  (4,899 ) 4.1%
Increase in Expenses exceeds the increase in 


Income, so Net Operating Deficit increases.


Capital Grants and Contributions 70,906  1,330  (14,466 ) 225  0  0  57,996  10,834  57,996  0.4%
Development contributions are tracking higher due to 


more activity.


NET SURPLUS/(DEFICIT) 67,713  1,330  (15,981 ) 34  0  0  53,097  16,094  53,097  0.1%
Increase in Expenses exceeds the increase in 


Income, so Net Deficit increases.


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 62,782 0 1,433 87 0 0 64,302 38,094 64,302
Capital Grants and Contributions 70,906 1,330 (14,466 ) 225 0 0 57,996 10,834 57,996
Proceeds from Property, Plant & Equipment 1,215 0 0 0 0 0 1,215 3,076 1,215
Proceeds from Loans 0 0 0 0 0 0 0 0 0
Transfer from Cash Reserve 4,380 3,559 335 20 0 0 8,295 0 8,295


Payments
Recurrent Expenditure excluding Depreciation (50,015 ) 0 (631 ) (238 ) 0 0 (50,884 ) (24,084 ) (50,884 )
Capital Expenditure (84,245 ) (6,640 ) 14,532 1,188 0 0 (75,165 ) (12,385 ) (75,165 )
Loan Repayments (2,826 ) 0 0 0 0 0 (2,826 ) (1,385 ) (2,826 )
Transfer to Cash Reserve (2,333 ) 0 (205 ) (1,182 ) 0 0 (3,721 ) 0 (3,721 )


NET BUDGET POSITION (135 ) (1,750 ) 997  100  0  0  (788 ) 14,150  (788 )







Quarterly Budget Review Statement


2. Income & Expenses


WATER FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


QBR3


Jan-Mar


$'000


QBR4


Apr-Jun


$'000


Revised


Budget


2022-23


$'000


Actual


End of Qtr


$'000


Projected Year 


End Result 


$'000


Projected vs 


Revised Budget 


Variance


Variance Comment


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 3,124 0 8 0 0 0 3,132 3,192 3,132 0.0%
User Charges and Fees 9,357 0 0 0 0 0 9,357 4,094 9,357 0.0%
Interest and Investment Revenue 374 0 468 0 0 0 842 211 842 0.0%


Other Revenues 39  0  4  20  0  0  63  42  63  46.6%
Telstra Lease and other lease income expected to be 


higher than budgeted.
Operating Grants and Contributions 68 0 0 0 0 0 68 66 68 0.0%


RECURRENT REVENUE 12,962  0  480  20  0  0  13,462  7,604  13,462  0.1%
Telstra Lease and other lease income expected to be 


higher than budgeted.


Recurrent Expenditure


Employee Costs 1,715 0 10 10 0 0 1,735 895 1,735 0.6% Minor increase in Employee costs.
Materials and Contracts 4,938 0 49 15 0 0 5,002 1,736 5,002 0.3% Minor increase in Contractor costs.
Borrowing Costs 539 0 0 0 0 0 539 213 539 0.0%


Other Expenses 806  0  4  (10 ) 0  0  800  243  800  -1.2%
Minor adjustment in Training, Travel cost moved to 


Employee cost.
Depreciation and Amortisation 3,679 0 70 0 0 0 3,749 1,874 3,749 0.0%


RECURRENT EXPENDITURE 11,677  0  133  15  0  0  11,825  4,961  11,825  0.1% Combination of the above items.


NET OPERATING SURPLUS/(DEFICIT) 1,285  0  347  5  0  0  1,637  2,643  1,637  0.3%
Increase in Income exceeds the increase in 


expenditure, so Net Operating Surplus increases.


Capital Grants and Contributions 4,888 0 1,935 0 0 0 6,822 4,087 6,822 0.0%


NET SURPLUS/(DEFICIT) 6,173  0  2,282  5  0  0  8,460  6,730  8,460  0.1%
Increase in Income exceeds the increase in 


expenditure, so Net Operating Surplus increases.


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 12,962 0 480 20 0 0 13,462 7,604 13,462
Capital Grants and Contributions 4,888 0 1,935 0 0 0 6,822 4,087 6,822
Proceeds from Property, Plant & Equipment 0 0 0 0 0 0 0 0 0
Proceeds from Loans 0 0 0 0 0 0 0 0 0
Transfer from Cash Reserve 0 0 0 0 0 0 0 0 0


Payments
Recurrent Expenditure excluding Depreciation (7,998 ) 0 (63 ) (15 ) 0 0 (8,076 ) (3,087 ) (8,076 )
Capital Expenditure (12,126 ) (1,211 ) (4,857 ) 0 0 0 (18,194 ) (8,937 ) (18,194 )
Loan Repayments (481 ) 0 0 0 0 0 (481 ) (238 ) (481 )
Transfer to Cash Reserve 0 0 0 0 0 0 0 0 0


NET BUDGET POSITION (2,755 ) (1,211 ) (2,506 ) 5  0  0  (6,467 ) (571 ) (6,467 )







Quarterly Budget Review Statement


2. Income & Expenses


SEWER FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


QBR3


Jan-Mar


$'000


QBR4


Apr-Jun


$'000


Revised


Budget


2022-23


$'000


Actual


End of Qtr


$'000


Projected Year 


End Result 


$'000


Projected vs 


Revised Budget 


Variance


Variance Comment 


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 6,871 0 190 0 0 0 7,061 7,139 7,061 0.0%


User Charges and Fees 260  0  4  30  0  0  294  163  294  11.4%
New Sewer connection fees tracking higher than 


budget.
Interest and Investment Revenue 373 0 239 0 0 0 612 150 612 0.0%
Other Revenues 2,022 0 9 0 0 0 2,031 1,281 2,031 0.0%
Operating Grants and Contributions 64 0 0 0 0 0 64 62 64 0.0%


RECURRENT REVENUE 9,589  0  443  30  0  0  10,062  8,795  10,062  0.3%
New Sewer connection fees tracking higher than 


budget.


Recurrent Expenditure


Employee Costs 1,316  0  1  8  0  0  1,324  690  1,324  0.6%


Minor increase in costs however a reallocation from 


Materials to Employee costs & Other Expenses 


maintains budget position.


Materials and Contracts 3,202  0  0  (40 ) 0  0  3,162  1,124  3,162  -1.2%
Reallocation from Materials to Employee costs & 


Other Expenses.
Borrowing Costs 0 0 0 0 0 0 0 0 0 N/A


Other Expenses 1,885  0  72  35  0  0  1,993  1,333  1,993  1.8%


Minor increase in costs however a reallocation from 


Materials to Employee costs & Other Expenses 


maintains budget position.
Depreciation and Amortisation 2,275 0 (456 ) 0 0 0 1,818 909 1,818 0.0%


RECURRENT EXPENDITURE 8,677  0  (384 ) 3  0  0  8,297  4,056  8,297  0.0%
No overall change to Expenditure due to 


reallocations.


NET OPERATING SURPLUS/(DEFICIT) 912  0  827  27  0  0  1,765  4,739  1,765  1.5%
Increase in Income, so Net Operating Surplus 


increases.


Capital Grants and Contributions 0  0  577  40  0  0  617  481  617  N/A
Approved funding amount from Safe and Secure 


Water Program (SSWP) 50%.


NET SURPLUS/(DEFICIT) 912  0  1,403  67  0  0  2,383  5,220  2,383  2.9%
Increase in Income, so Net Operating Surplus 


increases.


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 9,589 0 443 30 0 0 10,062 8,795 10,062


Capital Grants and Contributions 0  0  577  40  0  0  617  481  617  
Approved funding amount from Safe and Secure 


Water Program (SSWP) 50%.
Proceeds from Property, Plant & Equipment 0 0 0 0 0 0 0 0 0
Proceeds from Loans 0 0 0 0 0 0 0 0 0
Transfer from Cash Reserve 0 0 0 0 0 0 0 0 0


Payments
Recurrent Expenditure excluding Depreciation (6,403 ) 0 (73 ) (3 ) 0 0 (6,479 ) (3,147 ) (6,479 )
Capital Expenditure (1,550 ) (662 ) (1,224 ) 119 0 0 (3,316 ) (87 ) (3,316 )
Loan Repayments 0 0 0 0 0 0 0 0 0
Transfer to Cash Reserve 0 0 0 0 0 0 0 0 0


NET BUDGET POSITION 1,637  (662 ) (277 ) 186  0  0  885  6,042  885  







Quarterly Budget Review Statement


2. Income & Expenses


CONSOLIDATED
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


QBR3


Jan-Mar


$'000


QBR4


Apr-Jun


$'000


Revised


Budget


2022-23


$'000


Actual


End of Qtr


$'000


Projected Year 


End Result 


$'000


Projected vs 


Revised Budget 


Variance


Variance Comment


Income Statement
{&ColumnDefn1.Description_Comp_1}


Recurrent Revenue


Rates and Annual Charges 38,454 0 198 0 0 0 38,653 39,044 38,653 0.0%


User Charges and Fees 28,485  0  293  30  0  0  28,808  8,553  28,808  0.1%
New Sewer connection fees tracking higher than 


budget.
Interest and Investment Revenue 1,534 0 1,477 0 0 0 3,011 1,226 3,011 0.0%
Other Revenues 4,408 0 202 1 0 0 4,611 2,617 4,611 0.0%


Operating Grants and Contributions 12,452  0  185  106  0  0  12,743  3,053  12,743  0.8%


Additional grants received for Active Transport Plan 


for Cycling, Education and training, Library and 


Museum.


RECURRENT REVENUE 85,334  0  2,355  137  0  0  87,826  54,493  87,826  0.2% Combination of above.


Recurrent Expenditure


Employee Costs 28,846  0  154  18  0  0  29,017  12,995  29,017  0.1% Minor increase in employee costs in specific projects.


Materials and Contracts 21,759  0  563  120  0  0  22,443  9,772  22,443  0.5%


Increase in costs is associated with the works to be 


performed with new grant income received (eg Active 


Transport Plan for Cycling).
Borrowing Costs 1,385 0 0 0 0 0 1,385 515 1,385 0.0%
Other Expenses 12,551 0 50 118 0 0 12,719 7,035 12,719 0.9% Increase in fuel costs and electricity.
Depreciation and Amortisation 21,789 0 1,929 40 0 0 23,759 11,533 23,759 0.2% Additional depreciation on IT equipment.


RECURRENT EXPENDITURE 86,330  0  2,696  296  0  0  89,322  41,850  89,322  0.3% Combination of above.


NET OPERATING SURPLUS/(DEFICIT) (996 ) 0  (341 ) (159 ) 0  0  (1,496 ) 12,643  (1,496 ) 11.9%
Increase in Expenses exceeds the increase in 


Income, so Net Operating Deficit increases.


Capital Grants and Contributions 75,794  1,330  (11,954 ) 265  0  0  65,436  15,402  65,436  0.4%


Development contributions are tracking higher due to 


more activity & approved grant funding in Sewer 


Fund.


NET SURPLUS/(DEFICIT) 74,798  1,330  (12,295 ) 106  0  0  63,940  28,044  63,940  0.2%
Increase in Expenses exceeds the increase in 


Income, so Net Deficit increases.


Cashflow & Reserve Movements


Receipts
Recurrent Revenue 85,334 0 2,355 137 0 0 87,826 54,493 87,826
Capital Grants and Contributions 1,215 1,330 (11,954 ) 265 0 0 (9,144 ) 3,076 (9,144 )
Proceeds from Property, Plant & Equipment 75,794 0 0 0 0 0 75,794 15,402 75,794
Proceeds from Loans 0 0 0 0 0 0 0 0 0
Transfer from Cash Reserve 4,380 3,559 335 20 0 0 8,295 0 8,295


Payments
Recurrent Expenditure excluding Depreciation (64,416 ) 0 (767 ) (256 ) 0 0 (65,439 ) (30,318 ) (65,439 )
Capital Expenditure (97,921 ) (8,513 ) 8,451 1,307 0 0 (96,676 ) (21,409 ) (96,676 )
Loan Repayments (3,307 ) 0 0 0 0 0 (3,307 ) (1,623 ) (3,307 )
Transfer to Cash Reserve (2,333 ) 0 (205 ) (1,182 ) 0 0 (3,721 ) 0 (3,721 )


NET BUDGET POSITION (1,254 ) (3,623 ) (1,786 ) 291  0  0  (6,371 ) 19,621  (6,371 )
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2. Operating Budget Adjustments


Category
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Budget Variance 


Favourable/ 


Unfavourable


Commentary


GENERAL FUND


Rates and Annual 


Charges
(28,460) (28,460) 0 Favourable


User Charges and Fees (19,157) (19,157) (0) Favourable


Interest and Investment 


Revenue
(1,557) (1,557) 0 N/A


Other Revenues (2,536) (2,517) 19 Unfavourable $60,000 lower forecast in parking fine revenue due to vacant position, partly offset by higher income in sports field revenue.


Operating Grants and 


Contributions
(12,504) (12,610) (106) Favourable


This is due to $70,000 for Active Transport Plan for Cycling, $9,000 for Education and training grants and $27,000 for Library ( State Library funding)  , 


Museum ( Community Heritage grant) and visitor centre ( Donation received).


Employee Costs 25,958 25,958 0 Favourable


Materials and Contracts 14,133 14,278 145 Unfavourable
Major variance includes new grant funded project Active Transport Plan for Cycling $70,000.  $42,000 for urban forest contract not previously included and 


other minor items.


Borrowing Costs 845 845 0 N/A


Other Expenses 9,834 9,927 92 Unfavourable This mainly includes increase in fuel costs for plant.


Depreciation and 


Amortisation
18,151 18,191 40 Unfavourable Additional depreciation on IT equipment.


4,708 4,899 191
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2. Operating Budget Adjustments


Category
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Budget Variance 


Favourable/ 


Unfavourable


Commentary


WATER FUND


Rates and Annual 


Charges
(3,132) (3,132) 0 N/A


N/A


User Charges and Fees (9,357) (9,357) 0 N/A


N/A
Interest and Investment 


Revenue
(842) (842) 0 N/A


Other Revenues (43) (63) (20) Favourable Telstra Lease and other lease income expected to be higher than budgeted.


Operating Grants and 


Contributions
(68) (68) 0 N/A


Employee Costs 1,725 1,735 10 Unfavourable Minor adjustment in Training, Travel cost moved from other expenses.


Materials and Contracts 4,988 5,002 15 Unfavourable Contractor cost has increased


Borrowing Costs 539 539 0 N/A


Other Expenses 809 800 (10) Favourable Minor adjustment in Training, Travel cost moved to Employee cost.


Depreciation and 


Amortisation
3,749 3,749 0 N/A


(1,632) (1,637) (5)
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2. Operating Budget Adjustments


Category
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Budget Variance 


Favourable/ 


Unfavourable


Commentary


SEWER FUND


Rates and Annual 


Charges
(7,061) (7,061) 0 N/A


User Charges and Fees (264) (294) (30) Favourable Sewer new connection income is tracking higher than budgeted and expected to be higher for the year.


Interest and Investment 


Revenue
(612) (612) 0 N/A


N/A


Other Revenues (2,031) (2,031) 0 N/A


N/A
Operating Grants and 


Contributions
(64) (64) 0 N/A


Employee Costs 1,316 1,324 8 N/A Re-allocation of material budget items to other budget lines (Postage, Waste and overtime cost).


Materials and Contracts 3,202 3,162 (40) Favourable Re-allocation of material budget items to other budget lines (Postage, Waste and overtime cost).


Borrowing Costs 0 0 0 N/A


Other Expenses 1,957 1,993 35 Unfavourable Re-allocation of material budget items to other budget lines (Postage, Waste and overtime cost).


Depreciation and 


Amortisation
1,818 1,818 0 N/A


(1,739) (1,765) (27)
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3. Capital Budget


GENERAL FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2022-23


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Funding


Operating Revenue 12,902  1,750  (196 ) (251 ) 14,206  14,206  -1.73%
Net adjustment via General Fund Operational 


Budget as the Funding source.


Capital Grants and Contributions 70,906  1,330  (14,466 ) 225  57,996  57,996  0.39%


$200,000 Development contribution is tracking 


higher due to more activity and additional 


Grant income.
Proceeds from Property, Plant & Equipment 1,215 0 0 0 1,215 1,215 0.00%


Transfer from Reserves 4,380  3,559  335  20  8,295  8,295  0.24%
Airport fence work $20K proposed to be 


funded from Capital reserve.


FUNDING 89,404  6,640  (14,326 ) (6 ) 81,712  81,712  -0.01% Combination of comments above and below.


Expenditure


Purchase of Property, Plant & Equipment 84,245  6,640  (14,532 ) (1,188 ) 75,165  75,165  -1.56%


Capex: Long Swamp Road – Baler - placed on 


indefinite hold $1.2m and Waste Transfer Station 


Upgrades 22/23 $200,000 will start next year.  This 


amount partially negated by Weighbridge at Long 


Swamp Road increased costs $255,000.


Loan Repayments 2,826 0 0 0 2,826 2,826 0.00%


Transfer to Cash Reserve 2,333  0  205  1,182  3,721  3,721  46.57%


Capex funded from reserves postponed until 


next financial year, therefore Transfer to Cash 


Reserve.


EXPENDITURE 89,404  6,640  (14,326 ) (6 ) 81,712  81,712  -0.01% Combination of comments above.


NET CAPITAL BUDGET POSITION 0  0  0  0  0  0  


WATER FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2022-23


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Funding


Operating Revenue 7,719 1,211 2,923 0 11,853 11,853 0%
Capital Grants and Contributions 4,888 0 1,935 0 6,822 6,822 0%
Proceeds from Property, Plant & Equipment 0 0 0 0 0 0
Transfer from Cash Reserve 0 0 0 0 0 0


FUNDING 12,607  1,211  4,857  0  18,676  18,676  0%


Expenditure


Purchase of Property, Plant & Equipment 12,126 1,211 4,857 0 18,194 18,194 0%
Loan Repayments 481 0 0 0 481 481 0%
Transfer to Cash Reserve 0 0 0 0 0 0


EXPENDITURE 12,607  1,211  4,857  0  18,676  18,676  0%


NET CAPITAL BUDGET POSITION 0  0  0  0  0  0  


SEWER FUND
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2022-23


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment 


Capital Budget
{&ColumnDefn1.Description_Comp_1}


Funding


Operating Revenue 1,550  662  647  (160 ) 2,699  2,699  -5.58%
Net adjustment via Sewer Fund Operational 


Budget as the Funding Source.


Capital Grants and Contributions 0  0  577  40  617  617  7.01%
Approved funding amount from Safe and 


Secure Water Program (SSWP) 50%. 
Proceeds from Property, Plant & Equipment 0 0 0 0 0 0
Transfer from Cash Reserve 0 0 0 0 0 0


FUNDING 1,550  662  1,224  (119 ) 3,316  3,316  -3.47% Combination of comments above and below.


Expenditure


Purchase of Property, Plant & Equipment 1,550  662  1,224  (119 ) 3,316  3,316  -3.47%


Final works proposal from Public Works 


Advisory (PWA) was less than originally 


estimated.
Loan Repayments 0 0 0 0 0 0
Transfer to Cash Reserve 0 0 0 0 0 0


EXPENDITURE 1,550  662  1,224  (119 ) 3,316  3,316  -3.47% Refer comments above.


NET CAPITAL BUDGET POSITION 0  0  0  0  0  0  
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3. Capital Budget


CONSOLIDATED
Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


Revised


Budget


2022-23


$'000


Projected 


Year End 


Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment 


Capital Budget


Funding


Operating Revenue 22,171 3,623 3,374 (410 ) 28,758 28,758 -1.41% Refer comments above.
Capital Grants and Contributions 75,794 1,330 (11,954 ) 265 65,436 65,436 0.41% Refer comments above.
Proceeds from Property, Plant & Equipment 1,215 0 0 0 1,215 1,215
Transfer from Cash Reserve 4,380 3,559 335 20 8,295 8,295 0.24% Refer comments above.


FUNDING 103,561  8,513  (8,245 ) (125 ) 103,703  103,703  -0.12% Refer comments above.


Expenditure


Purchase of Property, Plant & Equipment 97,921 8,513 (8,451 ) (1,307 ) 96,676 96,676 -1.33% Refer comments above.
Loan Repayments 3,307 0 0 0 3,307 3,307
Transfer to Cash Reserve 2,333 0 205 1,182 3,721 3,721


EXPENDITURE 103,561  8,513  (8,245 ) (125 ) 103,703  103,703  -0.12% Refer comments above.


NET CAPITAL BUDGET POSITION 0  0  0  0  0  0  
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3. Capital Budget Adjustments


Level 3 Project No Description
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Last QBR


$'000


Current QBR


$'000


Variance


$'000
Comments


GENERAL FUND


Aquatic Centres 240016 Capex: Aquatic Centre Asset Renewals 0 0 0 7 7 0
Aquatic Centres 240017 Capex: Aquatic Centre Asset Renewals 22/23 0 0 0 200 200 0
Armidale Regional Airport 270449 Capex: Airport Staff relocation RASI011 0 0 0 27 27 0
Armidale Regional Airport 272069 Capex: Airport Runway Reseal 0 0 0 750 750 0
Armidale Regional Airport 272070 Capex: Replace Secondary Windsocks 0 0 0 30 0 (30)
Armidale Regional Airport 272076 Capex: Airport Security Fence 0 0 0 0 50 50
Communications 240613 Capex: Ebor LAC LCRI Funding (13) (13) 0 13 13 0
Construction & Maintenance - Internal Customers 230269 Capex: Urban & Rural Drainage. 0 0 0 55 55 0
Construction & Maintenance - Internal Customers 240830 Capex: Kerb & Gutter Renewal 2021/22 0 0 0 366 366 0
Construction & Maintenance - Internal Customers 240917 Capex: Footpath Renewal 2021/22 0 0 0 0 0 0
Construction & Maintenance - Internal Customers 270259 Capex: Urban Reseals 2021/22 0 0 0 126 126 0
Construction & Maintenance - Internal Customers 270260 Capex: Urban Reseals 22/23 0 0 0 1,075 1,075 0
Construction & Maintenance - Internal Customers 270470 Capex: Regional Rds Repair Program (282) (307) (25) 466 466 0
Construction & Maintenance - Internal Customers 270471 Capex: Rural Reseals 2021/22 0 0 0 299 299 0
Construction & Maintenance - Internal Customers 270472 Capex: Gravel Resheeting 22/23 (R2R $400K) 0 0 0 1,071 1,071 0
Construction & Maintenance - Internal Customers 270473 Capex: Rural Reseals 22/23 0 0 0 1,274 1,014 (260)
Construction & Maintenance - Internal Customers 270474 Capex: Kerb & Gutter 22/23 (350) (350) 0 216 590 374
Construction & Maintenance - Internal Customers 270475 Capex: Footpaths 22/23 (400) (400) 0 649 649 0
Construction & Maintenance - Internal Customers 270476 Capex: Cycleways 22/23 0 0 0 60 60 0
Construction & Maintenance - Internal Customers 270719 Capex: Road Rehab (LRCI) 22/23 (800) (800) 0 800 800 0
Construction & Maintenance - Internal Customers 270720 Capex: Urban & Rural Road Rehab 22/23 (R2R) 0 0 0 1,000 1,000 0
Construction & Maintenance - Internal Customers 270721 Capex: Road Safety Program 22/23 0 0 0 50 63 13
Construction & Maintenance - Internal Customers 270722 Capex: Road Upgrade Program 22/23 0 0 0 50 50 0
Construction & Maintenance - Internal Customers 272066 Capex: Williams Road Bridge 0 0 0 200 260 60
Construction & Maintenance - Internal Customers 272071 Capex: Stormwater Drainage 22/23 0 0 0 321 183 (138)
Construction & Maintenance - Internal Customers 272072 Capex: Causeways 22/23 0 0 0 200 200 0
Construction & Maintenance - Internal Customers 272073 Capex: Stormwater Culverts 22/23 0 0 0 100 100 0
Construction & Maintenance - Internal Customers 272074 Capex: Stormwater Pipe Relining 22/23 0 0 0 150 150 0
Construction & Maintenance - Internal Customers 272075 Capex: Gross Pollutant Traps 22/23 0 0 0 220 220 0
Design & Resourcing 210303 Capex: Capital project design and planning 0 0 0 595 595 0
Design & Resourcing 210347 Capex: Gasworks Remediation 0 0 0 450 450 0
Development 250802 Section 7.12 Contributions Plan (400) (600) (200) 0 0 0
Economic Development 270555 Airside Land Sale Proceeds 0 0 0 88 88 0
Facilities 240028 Capex: Guyra Men’s Shed relocation and welding bay 0 0 0 9 9 0
Facilities 240032 Capex: Community Facilities Renovations 0 0 0 8 8 0
Facilities 240036 Capex: SES Guyra Hardstand & Parking Area (10) (10) 0 19 19 0
Facilities 240060 Capex: Local Area Committee Infrastructure Contributions 0 0 0 212 212 0
Facilities 240061 Capex: RFS Drought Funding Contributions 0 0 0 4 0 (4)
Facilities 241006 Capex: Building Renewals 2021/22 0 0 0 377 377 0
Facilities 241007 Capex: LRCI Phase 2 Building Upgrades 35 35 0 11 11 0
Facilities 241008 Capex: Building Renewals 22/23 0 0 0 232 232 0
Facilities 270451 Capex: Upgrade disability ramps Guyra Community Hall 0 0 0 47 45 (2)
Facilities 270455 Capex: Showground Stimulas Funding P2B 0 0 0 286 286 0
Facilities 272059 Capex: Armidale Library 0 0 0 35 35 0
Facilities 272065 Capex: Kolora Carpark & Landscaping 0 0 0 15 15 0
Fleet & Workshop 210501 Capex: Plant Purchases (910) (910) 0 3,857 3,857 0
Governance 210852 Land Divestment Strategy Proceeds (305) (305) 0 0 0 0
Knowledge (IT) 210881 Capex: IT Communications 0 0 0 106 106 0
Libraries, Museums & VIC 220506 Capex: Library Books and AV materials 0 0 0 125 125 0
Libraries, Museums & VIC 240039 Capex: Library Roof Engineering Investigation 0 0 0 100 100 0


REVENUE EXPENDITURE
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3. Capital Budget Adjustments


Level 3 Project No Description
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Last QBR


$'000


Current QBR


$'000


Variance


$'000
Comments


REVENUE EXPENDITURE


Libraries, Museums & VIC 272058 Public Library Infrastructure 0 0 0 108 108 0
Project Management Office (PMO) 270251 Capex: Guyra Main Street Upgrade (Merger Funds) 0 0 0 374 374 0
Project Management Office (PMO) 270444 Capex: Kempsey Road Natural Disaster Restoration (50,000) (50,000) 0 50,000 50,000 0
Project Management Office (PMO) 270548 Capex: Pint Pot Creek Bridge 0 0 0 10 10 0
Project Management Office (PMO) 270562 Capex: Bridge Renewal Program 22/23 0 0 0 250 250 0
Project Management Office (PMO) 270563 Capex: Airport Apron Lighting Modification 0 0 0 100 100 0
Project Management Office (PMO) 272050 Capex: Bakers Creek Bridge (627) (627) 0 650 650 0
Project Management Office (PMO) 272051 Capex: Boorolong Creek Bridge (580) (580) 0 600 600 0
Project Management Office (PMO) 272052 Capex: Laura Creek Bridge 0 0 0 51 51 0
Project Management Office (PMO) 272053 Capex: Lambs Valley Bridge (309) (309) 0 387 318 (69)
Project Management Office (PMO) 272067 Lower Creek Community Hall Project Management 0 0 0 100 100 0
Project Management Office (PMO) 272068 Capex: Kellys Plains Rd Rehab (LRCI Phase 3) (1,242) (1,242) 0 1,242 1,242 0
Public & Town Spaces 240208 Capex: Armidale Cemetery - Plaque Beams 0 0 0 15 15 0
Public & Town Spaces 240209 Capex: Cemetery Signage 0 0 0 36 36 0
Public & Town Spaces 240307 Capex: Playground Replacement Program 0 0 0 27 27 0
Public & Town Spaces 240383 Capex: Black Gully Reveg & Erosion Control 0 0 0 27 27 0
Public & Town Spaces 240387 Capex: Dumaresq Dam Fishing Jetty (94) (94) 0 144 144 0
Public & Town Spaces 240388 Capex: Playground Replacement Program 22/23 0 0 0 47 47 0
Public & Town Spaces 240389 Capex: Armidale Sports Ground Car Park 0 0 0 200 200 0
Public & Town Spaces 240612 Capex: Mall Vibrancy LCRI Funding 0 0 0 42 42 0
Public & Town Spaces 272049 Capex: Armidale Creeklands Masterplan (2,500) (2,500) 0 2,673 2,673 0
Public & Town Spaces 272063 Capex: Lynches Rd Netball Lighting 0 0 0 336 336 0
Regulation & Enforcement 240210 Capex: Guyra Dog Leash-Free Area 0 0 0 50 50 0
Tourism & Events 240037 Capex: Portable Stage (BSBR) (200) (200) 0 200 200 0
Waste Services 290146 Capex: Landfill Construction Waterfall Way 0 0 0 618 618 0
Waste Services 290153 Capex: Guyra Landfill Leachate Monitoring 0 0 0 108 108 0
Waste Services 290251 Capex: Long Swamp Road – Weighbridge 0 0 0 0 225 225
Waste Services 290252 Capex: Long Swamp Road – Baler 0 0 0 1,200 0 (1,200)
Waste Services 290576 Capex: Waste Transfer Station Upgrades 2021/22 0 0 0 107 200 93
Waste Services 290577 Capex: Waste Transfer Station Upgrades 22/23 0 0 0 300 0 (300)


Total (58,986) (59,211) (225) 76,353 75,165 (1,188)
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3. Capital Budget Adjustments


Level 3 Project No Description
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Last QBR


$'000


Current QBR


$'000


Variance


$'000
Comments


REVENUE EXPENDITURE


WATER FUND


Water Services 280216 Capex: Dumaresq Dam Upgrade Stability Investigation 0 0 0 1,521 1,521 0
Water Services 280276 Capex: Water Meter Replacement (5) (5) 0 5 5 0
Water Services 280332 Capex: Regional WTP - Master Plan incl Water Tank Upgrades 0 0 0 1,050 1,050 0
Water Services 280333 Capex: Groundwater Infrastructure 0 0 0 368 368 0
Water Services 280716 Capex: Armidale & Guyra WTPs - Fluoridation Upgrade Stage 2(200) (200) 0 223 223 0
Water Services 280728 Capex: Water Treatment Plant 0 0 0 150 150 0
Water Services 280747 Capex: Reservoirs - Toadulla 0 0 0 72 72 0
Water Services 280750 Capex: Water Security Project (1,729) (1,729) 0 3,459 3,459 0
Water Services 280751 Capex: Southern New England Landcare Guyra Dams Work 0 0 0 50 50 0
Water Services 280752 Capex: Malpas Dam - Replace air compressor 0 0 0 60 60 0
Water Services 280755 Capex: SCADA Upgrade/Guyra Plants Automation 0 0 0 50 50 0
Water Services 280861 Capex: Puddledock Pipeline Replacement (4,888) (4,888) 0 9,829 9,829 0
Water Services 280862 Capex: Water Main Replacement 22/23 0 0 0 800 800 0
Water Services 280863 Capex: Gasworks Main Diversion Dumaresq St, Armidale 0 0 0 200 200 0
Water Services 280864 Capex: Water Meter Replacement 22/23 0 0 0 159 159 0
Water Services 280865 Capex: Service Line Replacement 22/23 0 0 0 200 200 0


Total (6,822) (6,822) 0 18,194 18,194 0
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Level 3 Project No Description
Last QBR


$'000


Current QBR


$'000


Variance


$'000


Last QBR


$'000


Current QBR


$'000


Variance


$'000
Comments


REVENUE EXPENDITURE


SEWER FUND


Sewer Services 260217 Capex: Sewermains 0 0 0 362 362 0
Sewer Services 260301 Capex: Sewage pumping stations capital projects 0 0 0 20 20 0
Sewer Services 260306 Capex: Sewer Mains Relining 22/23 0 0 0 1,500 1,500 0
Sewer Services 260307 Capex: Armidale STP Access Road 22/23 0 0 0 30 30 0
Sewer Services 260308 Capex: Armidale STP Upgrade 22/23 (577) (617) (40) 1,354 1,234 (119)
Sewer Services 260407 Capex: Sewage Treatment Plant 0 0 0 50 50 0
Sewer Services 260416 Capex: Effluent Reuse Farm - New Centre Pivot 0 0 0 120 120 0


Total (577) (617) (40) 3,435 3,316 (119)
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4. Cash & Investments


CONSOLIDATED
Opening 


Balance


2022-23


$'000


Original


Budget


2022-23


$'000


Carry 


Forwards 


$'000


QBR1


Jul-Sep


$'000


QBR2


Oct-Dec


$'000


QBR3


Jan-Mar


$'000


QBR4


Apr-Jun


$'000


Revised


Budget


2022-23


$'000


Projected Year 


End Result 


$'000


Projected vs 


Revised 


Budget 


Variance


Variance Comment


Cash & Investments


UNRESTRICTED CASH 5,781  (135 ) (1,750 ) 997  100  0  0  4,993  4,993  0%


Externally Restricted Cash


NIRW Grant from EPA 351 0 0 0 0 0 0 351 351 0%
Specific Purpose Unexpended Loans 2,102 (1,200 ) 0 0 0 0 0 902 902 0%
Developer Contributions - General 3,968 250 0 (150 ) 0 0 0 4,068 4,068 0%
Developer Contributions - Water 3,542 0 0 0 0 0 0 3,542 3,542 0%
Developer Contributions - Sewer 2,734 0 0 0 0 0 0 2,734 2,734 0%
Specific Purpose Unexpended Grants 14,939 0 (2,944 ) 205 0 0 0 12,200 12,200 0%
Transport NSW Contributions 478 0 0 0 0 0 0 478 478 0%
Other Contributions 55 0 0 0 0 0 0 55 55 0%
Water Fund 25,468 (2,755 ) (1,211 ) (2,506 ) 5 0 0 19,001 19,001 0%
Sewer Fund 20,416 1,637 (662 ) (277 ) 186 0 0 21,301 21,301 0%
Domestic Waste Management 3,514 1,423 0 0 1,182 0 0 6,119 6,119 0%
Deposits, Retentions & Bonds 1,528 0 0 0 0 0 0 1,528 1,528 0%


TOTAL EXTERNAL RESTRICTIONS 79,095  (645 ) (4,817 ) (2,727 ) 1,373  0  0  72,280  72,280  0%
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4. Cash & Investments


Internally Restricted Cash


Employee Leave Entitlement 3,735 0 0 0 0 0 0 3,735 3,735 0%
Plant & Vehicle Replacement 3,073 0 (1,057 ) 0 0 0 0 2,015 2,015 0%


2021/22 Carry Forward Works 1,036  (620 ) 0  0  0  0  0  416  416  


Airport Business Park Land Sale Proceeds 0  0  0  0  0  0  0  0  0  
Property Sale Proceeds 2,468 0 0 0 0 0 0 2,468 2,468 0%
Airport 644 (100 ) 12 0 (20 ) 0 0 536 536 0%
Asset Replacement 500 0 0 0 0 0 0 500 500 0%
Design & Planning Future Capital Works 195 0 0 0 0 0 0 195 195 0%
Kolora M&R 666 235 0 0 0 0 0 901 901 0%
Kolora Sinking Fund 370 (40 ) 0 0 0 0 0 330 330 0%


PreSchool 226  0  0  0  0  0  0  226  226  0%
Special Rate Variation 1,558 (1,230 ) 430 (185 ) 0 0 0 573 573 0%
Strategic Priorities 553 0 0 0 0 0 0 553 553 0%
Automated Vehicle Trial 0 0 0 0 0 0 0 0 0
Biodiversity Offsets 490 (50 ) 0 0 0 0 0 440 440 0%
Environmental Remediation 175 0 0 0 0 0 0 175 175 0%
Events & Promotions 142 0 0 0 0 0 0 142 142 0%
Financial Improvement Plan 0 0 0 0 0 0 0 0 0
Kolora Fundraising 4 0 0 0 0 0 0 4 4 0%
Natural Disaster Provision 700 0 0 0 0 0 0 700 700 0%
Performance Improvement Order 1,219 (90 ) 0 0 0 0 0 1,129 1,129 0%
PreSchool Fundraising 7 0 0 0 0 0 0 7 7 0%


Sports Council 73  0  0  0  0  0  0  73  73  0%
Technology Strategy 594 0 0 0 0 0 0 594 594 0%
Waste Management 2,966 (750 ) 0 0 0 0 0 2,217 2,217 0%


TOTAL INTERNAL RESTRICTIONS 21,394  (2,646 ) (615 ) (185 ) (20 ) 0  0  17,928  17,928  0%


TOTAL INVESTMENTS & CASH 106,270  (3,426 ) (7,182 ) (1,915 ) 1,453  0  0  95,200  95,200  0%


Cash & Investments Position


Statements


Investments
Investments have been invested in accordance with Council's Investment Policy.


Cash
The Cash at Bank figure included in the Cash & Investment Statement totals: 103,613,360


This Cash at Bank amount has been reconciled to Council's physical Bank Statements.


The date of completion of this bank reconciliation is: 24/01/2023
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5. Key Performance Indicators


GENERAL FUND
Actual


2021-22


Original


Budget


2022-23


Revised


Budget


2022-23


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 4.50% -5.09% -7.62%
Deterioration from original budget predominantly relates to additional depreciation 


associated with asset revaluations and cost indexation at 30/6/22.


Net Operating Result from Income Statement 3,092 (3,193 ) (4,899 )
Operating Revenue (excl. Capital Grants & Contributions) 68,637 62,782 64,302


Benchmark: > 0%
Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 61.32% 37.75% 42.27%
Improvement from original budget predominantly relates to deferral of capital grant 


funding for the Kempsey Road Project and increase in interest revenue due to increase 


in interest rates since budget was adopted.


Operating Revenue (excl. ALL Grants & Contributions) 52,850 50,463 51,691
Total Revenue (incl. Capital Grants & Cont) 86,182 133,688 122,298


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 1.4  1.4  1.2  
Reduction in ratio is due to a reduction in the unrestricted cash balance from the original 


budget combined with an increase in Operating expenditure.


Unrestricted Cash 5,781 5,646 4,993
Operating Expenditure (excl. Depreciation + non-cash adj's) 49,546 50,140 51,009


Benchmark: > 3 Months
Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 4.94  3.67  3.85  
Improvement from original budget is due to improvement in forecast operating result 


once depreciation & interest expenses are excluded.


Operating Result before Interest & Dep. exp (EBITDA) 20,090 13,488 14,138
Loan Repayments (Principal + Interest) 4,063 3,671 3,671


Benchmark: > 2x
Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received 







Quarterly Budget Review Statement


5. Key Performance Indicators


WATER FUND
Actual


2021-22


Original


Budget


2022-23


Revised


Budget


2022-23


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 17.16% 9.91% 12.16%
Improvement from original budget relates to improvement in forecast operating result. 


Main contributor is increase in interest revenue which is partially negated by increase in 


depreciation.


Net Operating Result from Income Statement 1,982 1,285 1,637
Operating Revenue (excl. Capital Grants & Contributions) 11,551 12,962 13,462


Benchmark: > 0%
Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 83.39% 72.23% 66.03%


Ratio has declined from original budget due to an increase in external capital grants 


funding as a revenue source.


Operating Revenue (excl. ALL Grants & Contributions) 11,556 12,894 13,394
Total Revenue (incl. Capital Grants & Cont) 13,858 17,850 20,284


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 50.64 34.08 28.23 Ratio has declined from original budget due to the impact of additional capital
expenditure on the Water Fund cash position.


Unrestricted Cash 25,468 22,713 19,001
Operating Expenditure (excl. Depreciation + non-cash adj's) 6,035 7,998 8,076


Benchmark: > 3 Months
Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 15.52 5.39 5.81 Improvement from original budget relates to improvement in forecast operating result
excluding depreciation and interest expense.


Operating Result before Interest & Dep. exp (EBITDA) 5,896 5,503 5,925
Loan Repayments (Principal + Interest) 380 1,020 1,020


Benchmark: > 2x
Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received 







Quarterly Budget Review Statement


5. Key Performance Indicators


SEWER FUND
Actual


2021-22


Original


Budget


2022-23


Revised


Budget


2022-23


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 23.85% 9.51% 17.54%
Improvement from original budget relates to improvement in forecast operating result 


due to higher interest income and rates income and a reduction in depreciation (due to a 


reassessment of asset useful lives)


Net Operating Result from Income Statement 2,070 912 1,765
Operating Revenue (excl. Capital Grants & Contributions) 8,678 9,589 10,062


Benchmark: > 0%
Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 94.69% 99.33% 93.62%
Ratio has declined from original budget due to an increase in external capital grants 


funding as a revenue source.


Operating Revenue (excl. ALL Grants & Contributions) 8,678 9,525 9,998
Total Revenue (incl. Capital Grants & Cont) 9,165 9,589 10,680


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 49.96 41 39 Ratio has declined from original budget due to the impact of additional capital
expenditure on the Sewer Fund cash position.


Unrestricted Cash 20,416 22,053 21,301
Operating Expenditure (excl. Depreciation + non-cash adj's) 4,904 6,403 6,479


Benchmark: > 3 Months
Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 37,740 31,866 35,837 Improvement from original budget relates to improvement in forecast operating result.
There are no borrowings in sewer fund which is why ratio is high.


Operating Result before Interest & Dep. exp (EBITDA) 3,774 3,187 3,584
Loan Repayments (Principal + Interest) 0 0 0


Benchmark: > 2x
Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received 







Quarterly Budget Review Statement


5. Key Performance Indicators


CONSOLIDATED
Actual


2021-22


Original


Budget


2022-23


Revised


Budget


2022-23


Comment


Key Performance Indicators
{&ColumnDefn1.Description_Comp_1}


1. Operating Performance Ratio 8.04% -1.17% -1.70%
Deterioration from original budget predominantly relates to additional depreciation 


associated with asset revaluations and cost indexation at 30/6/22.


Net Operating Result from Income Statement 7,144 (996 ) (1,496 )
Operating Revenue (excl. Capital Grants & Contributions) 88,866 85,334 87,826


Benchmark: > 0%
Indicates Council’s capacity to meet ongoing operating expenditure requirements.


2. Own Source Operating Revenue Ratio 66.92% 45.23% 48.99% Improvement from original budget predominantly relates to reduction of capital grant
revenue.


Operating Revenue (excl. ALL Grants & Contributions) 73,084 72,882 75,083
Total Revenue (incl. Capital Grants & Cont) 109,205 161,128 153,262


Benchmark: > 60%


3. Unrestricted Cash Expense Cover Ratio (Months) 114.69% 104.97% 91.38% Ratio has declined from original budget due to change in unresticted cash


Unrestricted Cash 5,781 5,646 4,993
Operating Expenditure (excl. Depreciation + non-cash adj's) 60,485 64,541 65,564


Benchmark: > 3 Months
Indicates the number of months Council can continue paying for immediate expenses without additional cash inflow excluding restricted funds.


4. Debt Service Cover Ratio (Times x) 6.70 4.73 5.04 Improvement from original budget relates to improvement in forecast operating result
excluding depreciation and interest expense.


Operating Result before Interest & Dep. exp (EBITDA) 29,760 22,178 23,647
Loan Repayments (Principal + Interest) 4,443 4,692 4,692


Benchmark: > 2x
Measures the availability of operating cash to service debt including interest and principal payments.


Indicates the degree of reliance on external funding sources such as operating and capital grants and contributions received 







Quarterly Budget Review Statement


6. Contracts & Other Expenses


Contracts Listing


Contracts entered into since last quarterly review to end of quarter


Contract No Contractor Contract Detail & Purpose  Contract Value  Commencement Date Duration of Contract
Budgeted 


(Y/N)


2011/06 Cleanway Waste collection service for Armidale - Extention of Contract Schedule of Rates 14/12/2022 31/01/2024 Y


A2022/73 Macroplan Holdings Local Housing Strategy & Local Strategic Planning Statement 220,000$                                   30/06/2023 Y


10551681 JNC Indigenous Group Dumaresq Dam Ecotourism Development 2,938,020$                                14/12/2022 31/07/2023 Y


A2020/31 Various Provision of Bulk Materials(5 Contractors) Schedule of Rates 14/12/2022 31/10/2023 Y


A2022/69 Fulton Hogan Supply & Delivery of Bitumen Emulsion - Armidale Schedule of Rates 14/12/2022 31/12/2024 Y


A2022/68 Mike Trace Engineering Supply/Trade-In Disposal PN 2097.04 Truck Mount Road Sweeper 302,500$                                   20/12/2022 30/06/2023* Y


A2022/67 Wideland Trucks & Machinery Supply/Trade-In Disposal PN 2035.02 - Prime Mover 179,287$                                   21/12/2022 30/06/2023* Y


A2022/61 Westrac Pty Ltd Supply/Trade-In Disposal PN2240 - Motor Grader 336,623$                                   22/12/2022 30/06/2023* Y


A2022/60 Komatsu Australia Supply/Trade-In Disposal PN2234 - Wheel Loader 242,500$                                   23/12/2022 30/06/2023* Y


A2022/30 New England Solar Power Supply & Installation of Solar Power at Armidale Regional Landfill 275,050$                                   14/12/2022 30/08/2023 Y


A2022/42 Hunter H2O Provision of Water & Sewerage Consulting Services Schedule of Rates 14/12/2022 30/06/2025 Y


A2022/76 Grant Lacey Family Trust Supply 6 x landfill lids, Transport And onsite installations, training 228,800$                                   1/02/2023 Y


A2021/58 GHD Pty Ltd Provision of Engineering and Geotechnical Services for Kempsey Road Projects 2,008,600$                                23/11/2022 31/12/2024 Y


A2022/58 Roadworks Industries Pty Ltd ARC Heavy Patching Program 2022-2025 824,548$                                   14/12/2022 30/06/2025 Y


A2022/34
Seymour Whyte Constructions


Kempsey-Armidale Road Recovery Works Early Contractor Involvement/Collaborative Design & 


Construct 
3,216,828$                                23/11/2022** 30/06/2026 Y


*Subject to Delivery, Overseas, etc.


**Contracts signed


Consultancy & Legal Expenses


Expense  Expenditure YTD 
Budgeted 


(Y/N)


Consultants 225,728$                              Y


Legal Fees 40,866$                                Y


Definition of a consultant


A consultant is a person or organisation engaged under contract on a temporary basis to provide recommendations or high level specialist or professional advice to assist decision making by management.


Generally it is the advisory nature of the work that differentiates a consultant from other contractors.
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Background
In December 2017 the Royal Commission into 
Institutional Responses to Child Sexual Abuse 
highlighted the need for action to make 


organisations across Australia safe for children. 


Among the recommendations from the Royal 
Commission is the development of the standards 


to ensure a nationally consistent approach to 
embedding child safe cultures within organisations 


that engage with children, and act as a vehicle to 


give effect to all Royal Commission recommendations. 


In December 1990 Australia was one of 194 countries 
that committed to the United Nations Convention on 
the Rights of the Child. This means that organisations 
and people working with children in N.S.W share 
responsibility for keeping children safe. Ten standards 
were developed (see below) and are in the process of 
being legislated (2021) to ensure that organisations 
are child safe and underline the premise that child 
safety is everyone’s responsibility.


Child Protection
Statement
Armidale Regional Council is committed to fulfilling its 
duty of care to ensure that children and young people who 
access our services are safeguarded from harm, recognising 
that feeling safe can be as important to children and young 
people as being safe. 


Child protection is everyone’s responsibility, including Council officers 
and families and carers of children and young people.


Council is a registered agency under the Children and Young Persons 
(Care and Protection) Act and is committed to fulfilling its legislative  
and regulatory obligations regarding child protection.


Creates 
conditions that 


increase the 
likelihood of 


identifying and 
reporting harm 


Definition of a 
Child-Safe 


Organisation


The Office of the Children’s 
Guardian was appointed 
to provide oversight of the 
provision of safety, welfare 
and wellbeing of children 
through the Children’s 
Guardian Act, in 2019. 


The Office of the Children’s 
Guardian defines a child-safe 
organisation as follows: 


Child-safe organisations 
create cultures, adopt 
strategies and act to 
prevent harm to children, 
including sexual abuse. 
The Australian and 
New Zealand Children’s 
Commissioners and 
Guardians define a 


child-safe organisation as 
one that systematically: 


Responds 
appropriately
to disclosures


allegations and 
suspicions of 


harm


Creates 
conditions to 


reduce the 
likelihood of 


children being
harmed


The Child-Safe Standards recommended by 
the Royal Commission provide a framework for 
ensuring organisations are safe for children. 
Based on extensive research and consultation, the 
Standards guide organisations to create cultures, 
adopt strategies and act to put the interests of 
children first, to keep them safe from harm and are 
specifically related to child sexual abuse. 


The National Office for Child Safety developed 
National Principles for Child Safe Organisations 
which are derived from the Child Safe 
Standards, and addresses other forms of abuse 
(psychological, emotional and physical) and 
neglect. 


Both the N.S.W Child Safe Standards and  
the National Principles provide guidance for  
child-safe practices. The Office of the Children’s 
Guardian considers organisations in N.S.W 
that are implementing the National Principles 
will be simultaneously implementing the Child 
Safe Standards. Child safety is embedded in 
organisational leadership, governance and culture 


Child Safe Standards and Principles
Child safety is embedded in organisational 
leadership, governance and culture. 


Children participate in decisions affecting 
them and are taken seriously.


Families and communities are informed 
and involved. 


Equity is upheld and diverse needs are 
taken into account.


People working with children are suitable 
and supported. 


Processes to respond to complaints of child 
abuse (or other concerns) are child focused. 


Staff are equipped with the knowledge, skills 
and awareness to keep children safe, through 
ongoing education and training. 


Physical and online environments minimise the 
opportunity for abuse or other kinds of harm to 
occur. 


Implementation of the child-safe standards is 
continuously reviewed and improved. 


Policies and procedures document how the 
organisation is child safe.


1.


2.


3.


4.


5.


6.


7.


8.


9.


10.
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STANDARD 1
Child safety is embedded in organisational leadership, governance and culture.
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ACTIONS INDICATORS 
OF SUCCESS


APPLY THE
STANDARD


Adults in this organisation 
ask my opinion and listen 


to what I say


I feel 
respected and 
trust the adults 


looking after 
me


I feel 
safe here


STANDARD 2


ACTIONS INDICATORS 
OF SUCCESS


Children know how adults 
should behave 


Children understand that 
they are listened to and 
respected 


Children speak up about 
their safety and the safety 
of their friends 


Children are aware they can 
access support services 
when needed 


Children feel safer knowing 
they have input into the 
organisation 


Children’s participation is 
embedded in organisational 
practice through feedback 
mechanisms 


Opportunities are created 
for children to be included 
in organisational decision-
making 


Children are given 
information on internal and 
external support services 


Staff are provided with 
knowledge and skills 
to support children’s 
participation 


Staff encourage peer 
support for children 


Adults understand what 
safety means to children 


Age-appropriate 
information that describes 
how adults should behave 
is provided to children and 
consistently reinforced 


Consult with children when 
Council is developing plans, 
strategies and events 


Develop child-friendly posters 
for display in key Council 
sites where children visit, 
eg libraries, so that children 
know who to talk to if they 
feel uncomfortable 


Partner with child and family 
service providers to improve 
engagement with young 
people 


APPLY THE
STANDARD


Adults in this organisation 
listen to me and ask my 


opinion about things that 
affect me


I can talk to 
adults if I feel 


unsafe, even if 
it is a difficult 
conversation


Children Participate in decisions affecting them and are taken seriously


I know that staff 
sometimes need 


to tell someone else
 if I need extra 


support


Child safety is embedded in 
day-to-day practices 


Staff follow the Code of 
Conduct and child-safe 
procedures 


Decision-making priorities 
children 


Organisational culture 
creates an environment 
where it is difficult for 
abuse to occur 


Staff appropriately respond 
to and report child abuse 


Leaders and staff champion 
a set of core values that 
inform the organisations 
approach to child safety 


Leaders demonstrate 
attitudes and behaviours 
that priorities the safety 
of children through the 
behaviours and practices 
they reward and challenge 


Leaders incorporate risk 
management of child abuse 
into decision making and 
actively monitor risks to 
child safety 


Leaders encourage day-to-
day practices that priorities 
child safety 


Leaders set clear 
expectations around child 
safety and ensure they are 
followed by staff 


Leaders promote a culture 
of reporting


Provide professional 
development for Councilors 


Identify people across 
the organisation who can 
champion Child Safety and 
assist staff and volunteers 
when further information is 
required 


Build awareness of child 
protection statement 
through internal and external 
communications channels 


Posters around staff-facing 
areas of the workplace 


Staff working directly with 
children carry out online child 
protection course 


Review contracts to include 
clauses around Child Safety 
and distance ourselves from 
organisations who have not 
put measures in place to work 
towards being Child Safe 


The Child Protection 
Statement sent out to all staff 
to read via e-learning and 
available on Internet 







STANDARD 3
Families and communities are informed and involved
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ACTIONS INDICATORS 
OF SUCCESS


Families feel welcome 


Families and the 
community support the 
organisation to be safer for 
children 


Families and the 
community are comfortable 
asking questions on how 
the organisation prioritises 
child safety 


Community groups and 
organisations across the 
MidCoast demonstrate an 
understanding of Child Safe 
Standards and principles 
and are confident in 
applying them 


Leaders and staff 
encourage families to take 
an active role in keeping 
children safe 


Policies and procedures 
(including Codes of 
Conduct) are clearly 
communicated to parents 
and carers 


Families and community 
members are encouraged 
to provide feedback on 
how the organisation keeps 
children safe, and this 
information is acted upon 
where necessary 


Arrange information sessions for 
staff, families (parents of children) 
and children on child protection 


Host information sessions for 
community groups to support them 
to become child-safe organisations 


Place child-friendly information 
signage at children’s height at key 
sites in the MidCoast 


Work with Engagement, 
Communication & Education 
Team to distribute child safety 
information through relevant 
communication channels 


Develop Child Protection 
Information Packs for community 
groups, local businesses and 
street safety, including checklists 
to enable them to facilitate child-
safe events, sessions, workshops, 
programs, meetings, games, etc 


Partner with child and family 
service providers who are expert in 
and/or funded to deliver training to 
improve engagement 


APPLY THE
STANDARD


The special days of 
my community are 


celebrated


The 
people here 
talk to my 


family about 
me


My Family 
is welcome 


here


STANDARD 4


ACTIONS INDICATORS 
OF SUCCESS


Children with diverse needs 
speak up about concerns 
around their safety and the 
safety of their friends, and 
adults take them seriously 


Children are not 
disadvantaged by 
programs and activities. 


Organisational culture 
allows children with diverse 
needs to feel valued 


Adults recognise the value 
of diversity and inclusivity 


Staff feel confident in 
working with diverse 
groups 


Increased participation of 
children with disabilities in 
the mainstream community 


Leaders and staff 
understand the barriers 
that prevent children from 
disclosing abuse or adults 
from recognising children’s 
disclosure 


Leaders and staff identify 
and respect the diverse 
needs, abilities and 
backgrounds of children, 
and understand the value 
of treating them fairly 


All staff are given 
information about the 
factors that increase a 
child’s vulnerability to harm 


Leaders ensure that the 
workforce reflects the 
diversity of the children it 
provides services to, where 
possible 


Leaders and staff adapt 
activities and services to 
ensure all children feel 
included 


Review current Disability 
Inclusion Action Plan 
and ensure children are 
included. If not, make 
recommendations for next 
Disability Inclusion Action 
Plan 


All sections of Council 
to actively engage with 
Aboriginal and culturally and 
linguistically diverse groups 
for input when planning 
projects to ensure inclusion 


APPLY THE
STANDARD


I feel safe to talk 
about my differences


I’m 
treated fairly


I feel
Included


Equity is upheld and diverse needs are taken into account


I feel proud 
of my 


background
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STANDARD 5
People working with children are suitable and Supported
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ACTIONS INDICATORS 
OF SUCCESS


APPLY THE
STANDARD


I trust adults here and can 
talk to them about things 


that upset me


I’m asked about 
what kind of staff    
   the organisation     
         should have 
          in it


I feel 
safe here


STANDARD 6


ACTIONS INDICATORS 
OF SUCCESS


APPLY THE
STANDARD


I will be believed if I speak 
up about something that is 


concerning me, and action will 
be taken because of it


I know who to 
talk to if I feel 


uncomfortable, 
unsafe or 
unhappy


Process to respond to complaints of child abuse are child focused


I know that staff 
sometimes need to 


tell someone else if I      
   need extra 


support


Organisational culture 
where complaints are taken 
seriously and acted on 


Staff feel supported to raise 
concerns about child safety 


Children feel safe to raise 
concerns about themselves 
or their friends 


Leaders create a culture where 
Leaders create a culture where 
complaints are taken seriously and 
all adults take responsibility for the 
safety of children 


Leaders clearly explain that 
breaches of Codes of Conduct will 
result in disciplinary action 


Staff are given support and 
information on what and how to 
report, including to external bodies 


Accessible processes are provided 
to enable children, staff and others 
to make complaints 


Procedures describe likely 
timeframes, review processes and 
potential outcomes of complaints 


Complaints are handled 
confidentially 


Processes are reviewed at regular 
intervals and after complaints are 
made 


Complaint handling procedures are 
publicly available 


Staff are offered a variety of 
learning strategies 


Documents are confidential where 
required 


Review procedures relating 
to child safety to ensure the 
processes are child-centred 


Review Complaint Handling 
Policy to ensure child-centred 
(clearly outline roles and 
responsibilities, approaches 
to dealing with child-related 
complaints) 


Ensure there is a child-
champion at events where 
children will be present, 
who is identified as part of 
‘housekeeping’ process, so 
that children know who they 
can talk to 


Staff are trained in Council’s 
child-safe Policy and 
Procedures, and know how to 
report if necessary 


Develop scenario-based Q&A 
for all business units 


Review current access to 
record management and 
security 


Review publicity permission 
processes 


I will not get 
into trouble 
if I speak up


I feel safe 
with the 


adults here


Staff recruitment and 
supervision practices 
priorities child safety 


Children are safe around 
staff 


Staff have, or are working 
towards having, suitable 
skills and experience to 
work with children 


Staff attitudes and 
behaviours create and 
maintain a child safe 
culture 


Staff values align with the 
organisations commitment 
to child safety 


Leaders and staff champion 
Leaders expect that recruitment 
does not rely only on the Working 
With Children Check, and support 
ongoing training opportunities for 
all staff 


Hiring managers are trained in child-
safe recruitment practices 


Staff recruitment includes job ads 
that identify your organisation as 
valuing child safety 


Recruitment processes involve a 
range of interview questions to 
establish staff suitability 


Background and reference checks 
are carried out and recorded 


Supervision includes regular reviews 
to check whether staff are following 
codes of Conduct and other child 
safe policies 


Staff, families and the community 
are aware of recruitment and other 
child safe human resource practices 


Child Safety Statement included in 
all job advertisements for Council 


Include Child Safety Statement in all 
child-related Position Descriptions 


Adding Child Safety into the 
recruitment process, especially for 
identified child-related roles 


Consult with young people on job 
design, outcomes and potential 
interview questions 


E-learning and scenario-based 
videos included in on-boarding 
component for new starters and 
Child Safety component included in 
Induction Day 


Ensure all staff in child related work 
have annual refresher training for 
Child Protection 


Staff survey before and after training 
to ascertain level of awareness within 
the organisation 


Survey community groups to 
ascertain level of awareness within 
the MidCoast 


Work with local businesses and 
community groups to enhance their 
child safety measures 







STANDARD 7
Staff are equipped with the knowledge, skills and awareness to keep children safe 
through continual education and training
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ACTIONS INDICATORS 
OF SUCCESS


APPLY THE
STANDARD


Sometimes the staff here 
tell me about what they’ve 
been learning and how that 


keeps me safe


Adults 


understand how 


to keep me safe; 


they notice when 


I feel sad


       


I understand 
that adults are 
taught how to 
behave around 


me


STANDARD 8


ACTIONS INDICATORS 
OF SUCCESS


Opportunities to harm 
children are reduced or 
removed 


Children engage in creative 
and safe activities 


Children speak up 
about risks in the online 
environment 


Children’s privacy is 
balanced with the need to 
keep them safe 


Leaders set expectations 
about behavioural 
standards for staff 
interacting with children 
in physical and online 
environments 


Risk assessments identify 
areas where adults have 
opportunities to interact 
with children unsupervised, 
including for one-off events 
and overnight camps 


Physical environments 
are altered to increase 
natural lines of sight while 
respecting a child’s right to 
privacy 


Higher-risk areas such 
as change rooms, cars, 
boarding facilities and 
offsite locations are 
managed using specific 
safety measures, such as 
spot checks and log books 


Children are provided 
information about online 
safety and regularly 
encouraged to tell staff 
about negative experiences 


Staff and parents are 
provided information 
about risks in the online 
environment, such as online 
grooming, cyber bullying 
and sexting 


Develop collateral for Council 
buildings to raise awareness 
that MidCoast Council is a 
Child Safe organisation 


Add Child Protection to 
Business Units’ Risk Register 


Review security settings on 
all public access computers 


Include signage on all Council 
digital screens 


Incorporate Child Safe 
design into public spaces, 
including Crime Prevention 
through Environment Design 
principles and advice from 
the Office of the Children’s 
Guardian


APPLY THE
STANDARD


I know there are some 
spaces in organisation I’m 


not allowed into 


I can talk to 
someone I trust 


about anything 
I have seen or 
done online 


Physical and online environments minimise the opportunity for abuse to occur


I know what 
to do if I feel 
unsafe online


Staff feel confident to 
identify, respond to and 
report child abuse 


The organisation has 
a culture of continual 
learning 


The organisation can 
demonstrate it stays up to 
date with emerging best 
practices 


Leaders provide ongoing 
education and training 
opportunities for all staff 


Training provides staff 
with the knowledge, skills 
and confidence to prevent 
and identify abuse, and to 
respond to complaints 


Staff who are involved in 
roles and situations with 
higher risk are provided 
more advanced training 
opportunities 


Where possible, the 
organisation employs 
a child safety officer 
responsible for training 


Specialised training is 
provided to staff working in 
high-risk situations or with 
vulnerable children 


Training is regularly 
reviewed in response to 
emerging best practices 


Attendance at conferences 
and other forums to learn 
about improvements in 
child safe practices 


Ensure that staff are aware 
and appropriately trained in 
reportable conduct. Including 
how to manage a complaint 
either made by a child or 
about a child protection 
incident 


Design flow charts of the 
process to follow and provide 
to all staff 


Implement e-learning 
modules for all staff 


Develop a page on the 
Intranet with information 
about what to report and 
avenues on how and who to 
report to 


Source scenarios for Child 
Protection agenda items at 
staff meetings and include 
as examples on the Intranet 
for Coordinators and Line 
Managers to use 







STANDARD 9
Implementation of the Child Safe Standards is continuously reviewed and improved
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ACTIONS INDICATORS 
OF SUCCESS


APPLY THE
STANDARD


Staff ask my opinion if 
something unusual 


happens


Staff 
regularly 
ask my 
opinion


Activities 
keep 


getting 
better


STANDARD 10


ACTIONS INDICATORS 
OF SUCCESS


Staff and the community 
understand the 
organisations approach to 
child safety 


Staff and the community 
know that the organisation 
takes child safety seriously 


Staff, parents and carers 
know where to find the 
organisations child safe 
policies and procedures 


Staff, parents, carers and 
the community can use 
policies and procedures to 
hold the organisation to 
account 


Child safe policies are 
specific to the organisation 
and its environment, and 
they address local risks to 
the safety of children 


Child safe policies, Codes 
of Conduct and complaint 
handling procedures are 
publicly accessible 


Policies and procedures are 
available in child friendly 
and accessible formats that 
pay attention to children’s 
diverse characteristics, 
cultural background and 
abilities 


Staff follow child safe 
policies and procedures 


Documents are saved in 
accordance to N.S.W record 
keeping requirements 


Review procedures, 
agreements and internal 
policies and requirements 
related to working with 
children, e.g. Youth Taskforce, 
Libraries, Customer Service 


Provide information on the 
Website 


APPLY THE
STANDARD


My parents and I know 
where to find the rules that 


keep me safe 


Adults have 
rules to keep


 me safe


Policies and procedures document how the organisation is Child Safe


I can 
understand 


what the rules 
mean 


Leaders and staff are open 
to change 


Leaders and staff reflect on 
critical incidents 


The organisational culture 
creates an environment 
of ongoing learning and 
improvement 


Leaders and staff champion 
Leaders maintain a culture 
of continuous improvement 
to ensure that policies 
and procedures are 
implemented and routinely 
reviewed even though 
staffing may change 


Leaders know the value 
of continuous monitoring, 
open conversations and 
exploring new ways to keep 
children safe 


Child safe policies and 
practices are regularly 
reviewed 


Staff refer to the Standards 
when creating, reviewing 
or evaluating child safe 
policies and procedures 


Leaders and staff review 
critical incidents to identify 
the root cause of the 
problem, identify risks to 
the safety of children and 
make improvements 


Children are supported to 
provide feedback and this 
information is acted on 


Conduct an audit of the 
organisation to: 


 confirm child-related 
role identification 


 identify how each 
section can comply with the 
Standards 


 assess levels of 
professional development 
required 


Review agreements and 
inclusion of MidCoast Council 
Child Safety approach 
for events and within our 
facilities / venue hire 


Child Protection Officer is 
involved in the development 
of Policies to help identify 
how they promote child 
safety as appropriate 


Child protection added to 
internal audit 
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Leader:
Anyone in a position of authority in a child-related 
organisation, including board members, managers 
and supervisors. One of the findings of the Royal 
Commission, however, was that all adults have a 
responsibility for child safety, so leadership is a shared 
responsibility in this context. 


Organisational culture:
The organisations values as demonstrated on a 
day-to-day basis by its leaders and staff, and as 
experienced by the children they care for. It is founded 
on the organisations values and supported by 
leadership and governance. 


Staff:
All employees, volunteers and contractors. 


Definitions
Children:
All children and young people under the age of 18. 


Complaint:
Any suggestion of abuse or harm that is disclosed, 
witnessed or demonstrated by a child. Typically, three 
categories of behaviour are the subject of a complaint: 
(a) Concerning conduct - behaviours or patterns of 
behaviour that are a risk to the safety of children. 
This also refers to ambiguous behaviours that are 
potentially inappropriate for children to be exposed 
to but may not necessarily be indicators of abuse 
occurring. The sharing of inappropriate jokes may 
be an example of this. (b) Misconduct - behaviours 
that constitute a breach of the institution’s Code 
of Conduct. (c) Criminal conduct - conduct that, if 
proven, would constitute a criminal offence. 


‘Equity’ and ‘equality’:
Equity encourages people to live to their full potential. 
Equality is treating everyone the same. If someone 
is disadvantaged they may not achieve the same 
outcome as a non-disadvantaged person if they 
are treated ‘equally’ because they may need more 
support. 


Grooming:
Occurs when an adult person engages in conduct 
that exposes a child to indecent material or provides 
a child with an intoxicating substance or with any 
financial or other material benefit with the intention 
of making it easier to procure the child for unlawful 
sexual activity. It means gaining or increasing access 
to a child, parents or co-workers in order to facilitate 
abuse. The process involves building trust, obtaining 
compliance and maintaining secrecy to protect the 
abuser from being caught. Grooming is commonly 
an incremental process and can involve stages of 
increasing intensity. It may consist of many separate 
actions that, in isolation, are not necessarily criminal 
or abusive. Grooming behaviour may not be obvious 
to the victim or to a bystander and can co-exist with 
behaviour that occurs in normal relationships between 
adults and children. Children do not need to be alone 
to be groomed. They are usually sexually abused 
by someone they know. Online communication and 
pornography can be used as tools for grooming. 
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TRAFFIC ADVISORY COMMITTEE 
 


Held on 
 


Tuesday,  6 December 2022 
10am 


 
at 


Function Room 
 


In attendance 


 
Committee Members: 
Ms Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Ms Mel Jones & Stefan Wielebinski (TfNSW) 
 
Council Staff: 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
Mr Ian Chetcuti (Ranger) 
 
Others: 
Nil 
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1. Apologies / Leave Of Absence  
 Nil 
 
2. Confirmation of Previous Minutes - 
 


 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
1 NOVEMBER 2022 


 RESOLVED 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 


The Motion on being put to the vote was CARRIED unanimously. 
 
   
 
3. Declarations of Interest   
 Nil 
 
4. Business Arising 
 


 4.1 Action from previous meeting held 8 November 2022Ref: AINT/2022/49363 (ARC16/0168-7)


 RESOLVED 


That the Committee note the below actions from the previous meeting 


a) Endorse the No Right Turn option from Kentucky & Dangar Street intersection Armidale; 
To be installed after advertising of changes. 


b) Endorse the Special Event Transport Management Plan for the Armidale Christmas in 
the Mall 2022 including the temporary road closures of Dangar Street and Faulkner 
Street between Rusden and Moore Street, along with the East and West Beardy Street 
Mall from Marsh to Jessie Street, for the ‘Christmas in the Mall 2022’ celebrations, 
Thursday 1st December 2022; 
Noted. 


c) Endorse the Special Event Transport Management Plan for the Guyra Christmas Carnival 
2022 and associated road closures of Bradley Street between Mackenzie Street and 
Ollera Street, Guyra on Friday 2nd December 2022; 
Noted. 


d) Endorse the use of local roads for the use by Armidale Triathlon Club for the running 
and cycling legs of their annual race season; 
Noted. 


e) Endorse the use of the trails around Dumaresq Dam Armidale and local roads by the 
Armidale Athletics Club to conduct the annual Duval Dam Busters Trail Run; 
Noted. 


f) Note that further investigations is to be undertaken into the traffic management and 
pedestrian safety of the area around Martins Gully School and funding is to be sought to 
implement any recommended upgrades to pedestrian safety at Martins Gully School, 
Armidale; 
Investigation to be undertaken. Meeting to be held with interested parties after 
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December TAC meeting. 


g) That Council endorse the provision of a “Disabled’ parking space adjacent to 120 Taylor 
St, Armidale; 
To be completed. 


h) Endorse the provision of a central splitter median, Keep Left signs, and line marking at 
the intersection of The Avenue and the linking section with Ross St, Armidale. 
To be completed. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
5. Special Event Reports 
 


 5.1 Special Event Transport Management Plan - Armidale Campdraft 2023Ref: AINT/2022/48228 (ARC16/0168


 RESOLVED 


That Council approval be granted for the temporary road closure of Canambe Street between 
Dumaresq and Kirkwood Street for the 20, 21 & 22 January 2023, for the Annual Armidale 
Campdraft. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 5.2 Special Event Transport Management Plan - Guyra Lamb and Potato FestivalRef: AINT/2022/49441 (ARC16/0168


 RESOLVED 


That Council endorse the road closure of Bradley St, Guyra between Ollera St and McKenzie St 
on Saturday 21 January 2023 


The Motion on being put to the vote was CARRIED unanimously. 
 
6. Correspondence 
 


 6.1 Load limits on Kempsey Road Ref: AINT/2022/46495 (ARC16/0168-7) 


 RESOLVED 


That Council note and endorse the load limits which apply to the Kempsey Road Project as 
supported by expert geotechnical advice. These are: 


a) The Kempsey road will continue to remain closed to the general public until further 
notice due to landslides and unstable road pavements from recent rainfall events. 


 
b) The Kempsey road is open to local residents for essential travel and emergency and 


essential services only. 
 


c) A load limit restriction of 10 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 10 tonne GVM and 
less than 20 tonne GVM be endorsed for Kempsey Road.  
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d) Vehicles (including their trailers) with a length greater than 12.5m will not be able to 
traverse the Kempsey road. 


 
e) 10 tonne gross vehicle mass load limit inside the Kempsey Road project boundaries at 


other times outside the prescribed days for increased load limits. 


f) 20 tonne gross vehicle mass on prescribed days – currently three days per week 
following the satisfactory road inspection in accordance with the Kempsey Road 
Inspection Guide requirements. 


g) Implement full road closure when in excess of 50mm of rainfall occurs within any 12-
hour period and only re-open the road following a full onsite inspection of the road to 
assess the ground conditions and the existing or any new slips.  


 


Officers Note: On the 23 December 2022 GHD updated their previous recommendation for 
the load limit assessments along the Kempsey-Armidale. TAC was provided a copy of the 
report and advice from GHD and the above recommendations reflect the new assessment 
that endorses the load limit be raised from 4.3 tonne to 10 tonne. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 6.2 Request for Extension to No Stopping zone - 159 - 161 Miller Street, ArmidaleRef: AINT/2022/48667 (ARC16/0168


 RESOLVED 


That Council endorse the extension to the No Stopping zone on the western side of Miller Street 
to the northern boundary of the property at 159 – 161 Miller Street (Paperware Distributors), 
Armidale. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 6.3 Provision of a No Stopping zone on the North West corner of Gordon St and 
Arundel Drive, Armidale. Ref: AINT/2022/49598 (ARC16/0168-7) 


This has a clear sight distance and narrowing of the road has a traffic calming affect, 
TAC do not support the removal of parking to the area,  TAC do not support the 
request.  


 RESOLVED 


That Council deny the request for the provision of a 10 m No Stopping zone in Gordon Street 
west of Arundel Drive and 50m in Arundel Drive north of Gordon Street, Armidale. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 
7. General Business 
 


 7.1 Provision of a No Stopping zone on the North West corner of Taylor St and 
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Barney St, Armidale. Ref: AINT/2022/48902 (ARC16/0168-7) 


 RESOLVED 


That Council endorse the provision of a 12 m No Stopping zone in Barney Street west of Taylor 
Street and 25m in Taylor Street north of Barney Street, Armidale. 


The Motion on being put to the vote was CARRIED unanimously. 
 
 
 


 
 
  
 
There being no further business the Chairman declared the meeting closed at 10.45am  








 


 


 


 


 
 


 BUSINESS PAPER 
 


TRAFFIC ADVISORY COMMITTEE 
 


To be held on 
 


Tuesday,  6 December 2022 
10am 


 
at 


Function Room 
 
Committee Members: 
Cr Susan McMichael (Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Ms Mel Jones and  Mr Russell Humble (TfNSW) 
 
Council Staff: 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 
Mr Ian Chetcuti (Ranger) 
 
Others: 
Nil 


 
 
 
 
 







 


 


 
 
 
 
 


 
The Armidale Traffic Advisory Committee,  has no decision-making powers and is 
primarily a technical review committee. It only advises the Council on matters for which 
the Council has delegated authority.  
 
The Committee operates under Roads and Maritime Services ‘A guide to the delegation 
to councils for the regulation of traffic’.  
 
In summary: 
Roads and Maritime Services (RMS) has delegated certain aspects of the control of 
traffic on regional and local roads to Council. A condition of this delegation is that 
Council must refer all traffic related matters to the Traffic Advisory Committee prior to 
exercising its delegated functions. 
 
The four voting members on the Traffic Advisory Committee are: 


• Council’s representative (chair) 


• RMS representative 


• NSW Police representative for the Local Area Command containing the item. 


• State Member of Parliament representative for the electorate containing the 
item. 


 
The meeting does not need a specific quorum, however any advice can only be 
returned to the Council if the views of NSW Police and RMS have been obtained. 
 
The Traffic Advisory Committee  meeting operates as a closed meeting and attendance 
to the meeting is via invitation only. At times interested stakeholders may address 
items referred to the Traffic Committee where their information adds value and does 
not greatly increase the time spent by the Committee on progressing the item. 
Interested stakeholders always have the opportunity to attend the Council meeting 
when the minutes of the Traffic Advisory Committee are discussed / determined. 
 
All formal items referred to the Traffic Advisory Committee typically have been fully 
investigated, consulted (if needed) and proposed actions identified. 
 
Where the Council decides on an item contrary to the Traffic Advisory Committee 
recommendation, then Council must immediately advise RMS and NSW Police in 
writing of its decision. The RMS or NSW Police may then lodge an appeal within 14 days 
to the Regional Traffic Committee. 
 
The Council must not action any item under appeal until the matter has been 
determined by the Regional Traffic Committee. 
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Item: 4.1  Ref: AINT/2022/49363 


Title: Action from previous meeting held 8 November 2022  Container: 
ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: Nil      


 


1. Purpose 


To note the actions of the previous meeting. 


2. OFFICERS’ RECOMMENDATION: 


That the Committee note the below actions from the previous meeting 


a) Endorse the No Right Turn option from Kentucky & Dangar Street intersection Armidale; 
To be installed after advertising of changes. 


b) Endorse the Special Event Transport Management Plan for the Armidale Christmas in 
the Mall 2022 including the temporary road closures of Dangar Street and Faulkner 
Street between Rusden and Moore Street, along with the East and West Beardy Street 
Mall from Marsh to Jessie Street, for the ‘Christmas in the Mall 2022’ celebrations, 
Thursday 1st December 2022; 
Noted. 


c) Endorse the Special Event Transport Management Plan for the Guyra Christmas Carnival 
2022 and associated road closures of Bradley Street between Mackenzie Street and 
Ollera Street, Guyra on Friday 2nd December 2022; 
Noted. 


d) Endorse the use of local roads for the use by Armidale Triathlon Club for the running 
and cycling legs of their annual race season; 
Noted. 


e) Endorse the use of the trails around Dumaresq Dam Armidale and local roads by the 
Armidale Athletics Club to conduct the annual Duval Dam Busters Trail Run; 
Noted. 


f) Note that further investigations is to be undertaken into the traffic management and 
pedestrian safety of the area around Martins Gully School and funding is to be sought to 
implement any recommended upgrades to pedestrian safety at Martins Gully School, 
Armidale; 
Investigation to be undertaken. Meeting to be held with interested parties after 
December TAC meeting. 


g) That Council endorse the provision of a “Disabled’ parking space adjacent to 120 Taylor 
St, Armidale; 
To be completed. 


h) Endorse the provision of a central splitter median, Keep Left signs, and line marking at 
the intersection of The Avenue and the linking section with Ross St, Armidale. 
To be completed. 
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Item: 5.1  Ref: AINT/2022/48228 


Title: Special Event Transport Management Plan - Armidale Campdraft 
2023  Container: ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: 1. Campdraft 2023 Transport Management Plan original Version 1.2   


2. Campdraft 2023 Schedule 1 - Notice of Intention to Hold a Public 
Assembly   


3. Plan - TGS Campdraft Canambe St Closure   


4. Campdraft Certificate of Placement_ACA        


 


1. Purpose 


The purpose of this report is to endorse the requested road closure for the 2023 Armidale 
Campdraft 


2. OFFICERS’ RECOMMENDATION: 


That Council approval be granted for the temporary road closure of Canambe Street between 
Dumaresq and Kirkwood Street for the 20, 21 & 22 January 2023, for the Annual Armidale 
Campdraft. 


 


3. Background 


The Armidale Campdraft is an annual event which will occur from 20, 21 & 22 January 2023. 
Council has been once again been requested to install a temporary road closure of Canambe 
Street between Dumaresq Street and Kirkwood Street from 7am until 6pm for the safety of 
contenders, stock and the general public. 


The closure will be in Canambe St during day and will be removed during the evening for normal 
traffic flow. Public Liability has been provided. 


4. Discussion  


This annual event is well advertised and the community are respectful to the nature of the 
event, there has never been any incidents or complaint concerning the road closure as is does 
not disturb access to any residents.  


5. Implications 


5.1. Strategic and Policy Implications 


• CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and 
cultural offerings and attractions of the region. 


• The application is in accordance as per POL086 – Road – Events on public roads and as 
per the TfNSW guidelines for Event Management. 


5.2. Risk  


The temporary road closure of Canambe Street between Dumaresq Street and Kirkwood Street 
removes the risk of contact between livestock and vehicle. 
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5.3. Sustainability  


Not Applicable 


5.4. Financial  


 


The financial cost of $561.37 incl. GST is as per the fees and charges and will be incurred by the 
requesting organisation 


6. Consultation and Communication 


The road closure will advertise for a period of 28 days prior to the event. No residents will be 
affected and therefor no letter drops are required in this instance. 


7. Conclusion 


The Armidale Campdraft and subsequent road closures is an annual event, and complies with 
polices and procedures. Council staff will install the closure as per the Traffic Guidance Scheme. 
The officers ensuring the event meets requirements have no concerns with endorsing the event. 


 


 


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 


Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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Attachment 3 Plan - TGS Campdraft Canambe St Closure 
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Attachment 4 Campdraft Certificate of Placement_ACA 
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Item: 5.2  Ref: AINT/2022/49441 


Title: Special Event Transport Management Plan - Guyra Lamb and Potato 
Festival  Container: ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: 1. Lamb & Potato Festival Traffic Management        


 


1. Purpose 


To support the running and facilitation of the public community event including endorsement of 
requested road closures. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the road closure of Bradley St, Guyra between Ollera St and McKenzie St 
on Saturday 21 January 2023 


 


3. Background 


The Guyra Lamb and Potato Festival is an annual event that occurs adjacent to the New England 
Highway in Guyra between Wednesday 11th Jan – Monday 23rd January 2023. 


4. Discussion  


The Guyra Lamb and Potato Festival is an annual event that occurs adjacent to the New England 
Highway in Guyra between Wednesday 11th Jan – Monday 23rd January 2023. 


The committee has requested that the street closure of Bradley Street between Ollera and 
Mackenzie Street Saturday 21 January between 6.30am and 3.30pm for the Car display, 
eliminating the risk of contact between pedestrians and moving vehicles. 


5. Implications 


5.1. Strategic and Policy Implications 


CPS: G3.1 Tourism strategy to attract visitors to stay and enhance the economic and cultural 
offerings and attractions of the region. 


5.2. Risk  


The closure of Bradley St, enables members of the public to move freely within the area. It 
removes the risk of traffic interacting with pedestrians. 


5.3. Sustainability  


Annual tourism strategy to attract visitors to stay and enhance the economic and cultural 
offerings and attractions of the region 
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5.4. Financial  


 
Council is supports this event through the installation of the traffic management road closures, 
outdoor staff use, and event support. 


6. Consultation and Communication 


Businesses that are impacted by the road closure, support the event as they have continued to 
do so annually. 


The road closure will advertise for a period of 28 days prior to the event. Business support the 
annual event which promotes and enhance the economic and cultural offerings and attractions 
of the region. 


7. Conclusion 


The Guyra Lamb and Potato Festival is an annual event, and complies with polices and 
procedures. Council staff will install the closure as per the TCP. The officers ensuring the event 
meets requirements have no concerns with endorsing the event. 


 


 


Budget 
Area: 


General Fund - Operational 


Funding 
Source: 


Events: Lamb and Potato Festival 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


210713 
Install Road 


Closures 
$20,000 Nil $1,000.00 $1,167.96 $2,077.05 $17,922.95 
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Item: 6.1  Ref: AINT/2022/46495 


Title:  Load limits on Kempsey Road  Container: ARC16/0168-7 


Author: Belinda Ackling, Personal Assistant      


Attachments: Nil      


 


1. Purpose 


The purpose of this report is to advise the Local Traffic Committee of the circumstances which 
gave rise to this road restoration program and the geotechnical considerations that support the 
current road limits which apply to vehicular traffic on Kempsey Road from ch72.95km - 
ch116.00km 


 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the load limits which apply to the Kempsey Road Project as supported by 
expert geotechnical advice. These are: 


a) The Kempsey road will continue to remain closed to the general public until further 
notice due to landslides and unstable road pavements from recent rainfall events. 


 
b) The Kempsey road is open to local residents for essential travel and emergency and 


essential services only. 
 


c) A load limit restriction of 4.3 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 4.3 tonnes GVM and 
less than 20 tonnes GVM be endorsed for Kempsey Road.  


 
d) Vehicles (including their trailers) with a length greater than 12.5m will not be able to 


traverse the Kempsey road. 
 


e) 4.3 tonne gross vehicle mass load limit inside the Kempsey Road project boundaries at 
other times outside the prescribed days for increased load limits. 


f) 20 tonne gross vehicle mass on prescribed days – currently three days per week 
following the satisfactory road inspection in accordance with the Kempsey Road 
Inspection Guide requirements. 


 


 


3. Background 


Kempsey Road has suffered significant damage during the bushfires of 2019/2020 and following 
the severe weather and flooding events in 2021 and more recently in February/March 2022.  


The original Armidale Regional Council Submission for (EPARW) for the Kempsey-Armidale Road 
Package 3 – Main Recovery Works was submitted on 3rd August 2021 and related to the AGRN 
898 flood disaster.  


The severe weather and flooding in 2022 necessitated a review of the original damage 
assessment which found that the extent of additional damage to the road was considerable. 
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The additional damage that had arisen from the 2022 natural diseaterresulted in a significant 
increase in the number of slope failure sites 


This event triggered the need to re-assess the load limits of vehicles using this road due to the 
deteriorated condition of the road pavement and the unstable condition of the slope failures.  


Emergency Works were identified at 13 different sites along this road corridor that required 
urgent repair and either prevented any all-vehicle movements or restricted heavy vehicle 
movements. 


Independent technical advice was obtained from Council’s project engineering design 
consultants to assess the overall condition of the road and all damaged slope failures to 
determine the type of vehicles and the vehicle load limits that would be permitted on this road 
while the road remained in its current condition. 


The Kempsey-Armidale Road is an important link essential link for the local community and its 
residents even though it is a narrow winding rural road that doesn’t meet current design 
standards, however the localised slope failures were so severe from the February /March 2022 
weather event that the road was closed to all non-essential traffic and limited to light vehicles 
only up to 4.3 tonnes in the areas that had been identified as high risk. 


These measures have had to remain in place for some time to enable temporary repairs to occur 
at these localised slope repair sites.  


Temporary repairs have now occurred at several of the emergency slope repair sites to enable 
restricted limited access to be provided to both the road construction crews and the local 
community whereby some relaxation to the vehicle load limits as detailed below: 


• The road will continue to remain closed to the general public until further notice due to 
landslides and unstable road pavements from recent rainfall events. 


 


• The road is open to local residents for essential travel and emergency and essential 
services only. 


 


• A load limit restriction of 4.3 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 4.3 tonnes GVM and 
less than 20 tonnes GVM.  


• Vehicles (including their trailers) with a length greater than 12.5m will not be able to 
traverse the road. 


 
Council has developed a specific road inspection guideline for use on the Kempsey-Armidale 
Road to enable the local community and residents to access this road for essential travel using 
vehicles of up to a maximum weight of 20 tonnes GVM on a restricted basis using a permitting 
system.  
 
The purpose of the road inspection guideline (Inspection Guide- Kempsey Road) is to identify, 
reduce and mitigate risk to road users from potentially hazardous road conditions and events 
that could trigger these hazardous road conditions. 
 
The guideline highlights the various environmental events that trigger the requirement for a 
road inspection or impose additional road access restrictions and the inspection frequency to 
enable vehicles loads greater than 4.3 tonnes GVM and less than 20 tonnes GVM to access the 
road in accordance with the heavy vehicle permitting system.  
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The heavy vehicle permitting system has been specifically developed to assist the local 
community and residents to provide access to transport essential supplies and livestock to and 
from their properties on specific times and on specific days during the week following the 
satisfactory completion of a detailed road condition inspection. 


4.        Discussion  


Although these traffic restrictions are quite severe, they have been necessary in order to protect 
the road user and limit any further deterioration of the road or the localised slope failures.  


Council’s first priority has been to provide the local community and residents with some form of 
essential access to and from their properties .The road has been closed to the public, thereby 
minimising any further road damage and ensuring public safety is maintained. 


The restriction of non-essential traffic using this road other than the local community and the 
road construction crews has been a critical step in limiting any further damage to the road and 
ensuring that the road is available for use on a restricted basis for the local community.  


It has been reported by the construction crews working onsite to undertake the temporary 
slope failure repairs that non-essential traffic from outside the local community environments 
have been attempting to travel the length of this road, ignoring the current the road restrictions 
and/or not complying with the vehicle load limit restrictions.  


Up until recently these informal processes and procedures have proven to be quite satisfactory 
and generally supported by the local community. However the time has come where these road 
restrictions need to be formally adopted by the Local Traffic Committee to enable enforcement 
bodies to take action  if and when need arises. 


It is therefore important that the Local Traffic Committee supports these current restrictions, as 
these measures are likely to be required for some considerable time, i.e. delivery of the 
Kempsey-Armidale Road Natural Disaster Recovery Works contract for repairing this road – 2 -3 
years. 
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Figure 1 AGRN 1012 Damage – Tension cracking adjacent to wheel line 


 


 
Figure 2 AGRN 1012 Damage – Loss of hinge and propagating damage 
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Figure 3 AGRN 1012 – Hillside stripping and moderate landslip in narrow roadway, area 
currently under emergency repair 


 


 


5. Implications 


5.1. Strategic and Policy Implications 


Mail deliveries have been considerably interrupted for residents with Australia Post’s mail 
contractor pulling out of the area due to small traffic windows to get the mail through and 
then return back to the Kempsey Distribution Centre. Mail has been alternately sent to 
the Bellbrook Local Post Office (LPO) and the Wollomombi General Store and then 
ultimately only to the Bellbrook (LPO). This has resulted in long travel times for some 
residents to obtain their mail. 


Residents can travel before 7am, between 9-9.30am and after 4pm however this was 
recently changed to 11:30am to 12:15pm based on representation from the Lower Creek 
area Committee. This has had impacts on parents making the morning school bus run to 
Bellbrook who are having to leave early to catch the 8am bus and then return between 9-
9.30am. It also impacts on parents picking up their children of an afternoon. There also 
has been impacts on residents accessing their employment and having to juggle medical 
appointments and appointments for other services.  


The 4.3 tonne gross vehicle mass on the road has had impacts on primary producers 
wanting to access the Armidale and Kempsey cattle sales. Council has recently provided 
the opportunity for residents who are inducted and authorised to take advantage of 
increased load limits up to 20 tonne gross vehicle mass on prescribed days. Safety 
inspections are carried out each day prior to the increased load limits and the residents 
are advised of the result.  
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The introduction of increased load limits on set days has been of benefit to local residents 
in maintaining a reasonable level of capacity to travel and carry out essential activities. 
Primary producers have welcomed this as they now have regular access to the Kempsey 
and Armidale sale yards and can service their property needs more effectively, i.e., 
bringing in feed and other services essential to the ongoing running of their properties. 


The emergency works were required due to the constrained width of the roadway and the 
pinch-point locations that the damage occurred. Residents within the Lower Creek 
township and towards Georges Junction (west) were cut off due to a number of damages 
at the Flying Fox Cutting location. This is further exacerbated by two emergency sites to 
the east which provide unsafe conditions for residential and construction traffic alike. This 
has impeded the residents’ ability to access employment, healthcare, schooling and 
services within the Kempsey area. There no viable options for altenate access routes that 
do not have significant impacts on privately owned land.  


These severe weight restrictions and prolonged road closures have resulted in community 
frustration from having to deal with severe road access restrictions, as this road provides 
the only form of access to their properties.  


Travel on Kempsey Road within the project boundaries is only permitted under the 
prescribed conditions for residents and family members and essential and emergency 
services. 


Several mechanisms are in place to provide advice to non-residents regarding this 
restriction. Most notably is the project signage at either end of the project advising non-
resident travellers that the road is closed due to land slips ahead. (Other information 
channels are outlined in Consultation – section 6.) 


 


5.2. Risk  


The key risks are: 


• The current road restrictions have been necessary to limit road use and maintain public 
saftey. 


• Restricting the current road use to the lcoal community and road construction crews is 
acceptable on the basis that they are familiar with the local conditions and aware of the 
local risks and therefore more able to drive to the conditions  


• The introduction of vehicle loads to 4.3 tonne except for inducted and authorised access 
under managed conditions which allows vehicles with loads greater than 4.3 tonnes 
GVM and less than 20 tonnes GVM is an important limit in regards to any further 
deterioration of the pavement and the temporary slope failure repairs  


• Being able to continue to provide access to the local community is critical 


• This is a remote location which impacts on the supply of labour materials and the cost of 
transport to site 


• Any prolonged continuation of these current road closure requirements is likely to result 
in some member of the public ignoring the restrictions  


• A load limit restriction of 4.3 tonne, except for inducted and authorised access under 
managed conditions which allows vehicles with loads greater than 4.3 tonnes GVM and 
less than 20 tonnes GVM.  


• Vehicles (including their trailers) with a length greater than 12.5m will not be able to 
traverse the road as it simply not able to negotiate around the tight windy curves along 
this road. 
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5.3. Sustainability  


•    The Kempsey-Armidale Road is an important corridor, which links Armidale and the 
coast. The road also supports agriculture and tourism industries in both the Armidale 
and Kempsey regions. Returning the road to its pre disaster condition is vital to local 
residents within the LGA. 


•    Restoration of the road to a safer condition will benefit all travellers and assist in 
attracting visitors to the area which in turn will enhance the economic and cultural 
offerings and attractions of the region. 


5.4. Financial  


 


 


6. Consultation and Communication 


The project team has a dedicated Community Relations Officer who is a direct link to the 
community in all matters relating to the project. 


The main channels for communication are: 


• Direct free call line and phone calls to and from stakeholders 


• Direct email updates to all registered community members and a number of 
organisations 


• Regular weekly updates and traffic alerts 


• Project update newsletter distributed periodically 


• Live Traffic (TfNSW) updates 


• Project website updates 


• Electronic messaging boards 


• Static display of latest updates at the Bellbrook Hotel and the Wollomombi General 
Store 


• Maintenance of Consultation Manager – a stakeholder management platform to record 
issues and contact with the community. 


 


7. Conclusion 


The maintenance of load limits on Kempsey Road is determined by geotechnical advice and will 
be reviewed as the repair of the road is progressed.  


Budget 
Area: 


N/A 


Funding 
Source: 


N/A 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


N/A N/A Nil Nil Nil Nil Nil Nil 
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These limits are in place to provide best possible outcomes for residents to travel and to allow 
works to progress efficiently.  


They also aim is to provide a safe environment for local community to use this road and prevent 
any further deterioration of the road ahead of the natural disaster repair works being 
undertaken.   
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Item: 6.2  Ref: AINT/2022/48667 


Title: Request for Extension to No Stopping zone - 159 - 161 Miller Street, 
Armidale  Container: ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: 1. Plan - Proposed No Stopping zone extension, Paperware   


2. Photos - Paperware Miller St Frontage        


 


1. Purpose 


The purpose of this report is to advise of a request for an extension of the length of the No 
Stopping zone on the western side of Miller St, in front of 159 – 161 Miller St, Armidale. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the extension to the No Stopping zone on the western side of Miller St to 
the northern boundary of the property at 159 – 161 Miller St (Paperware Distributors), 
Armidale. 


 


3. Background 


Council has received a request for the provision of a No Stopping zone adjacent to the business 
“Paperware Distributors” located on the NE corner of Miller St and Mann St, Armidale. 


Good Afternoon, 


I am contacting you in relation to a traffic hazard on Miller St in Armidale. 


Out the front of Paperware, vehicles park right to the edge of the driveway 
making it dangerous for vehicles exiting and it is also very inconvenient for 
trucks pulling into Paperware as they have to turn wider to clear the front of 
the vehicle. 


Attached are some images for your reference and understanding. 


Our suggestion would be to make a no-stopping sign a few meters back from 
the driveway entrance of Paperware. 


Appreciate your help with this issue. 


4. Discussion  


Paperware has 2 driveways on Miller St to access their carparking area. Vehicles often park close 
to the driveways which then presents a difficulty for vehicles, particularly trucks, entering and 
exiting the business. The problem is exacerbated by a large tree that is between the 2 driveways 
limiting the available space. 


The existing No Stopping zone on the NE corner does not cover the driveways. 


Staff of the business immediately to the north, occasionally park on the footpath further limiting 
visibility for traffic entering Miller St from Paperware. 


5. Implications 


5.1. Strategic and Policy Implications 


The recommendation aligns with the CSP relation to the effective management of traffic 
facilities on the road network. 
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Environment and Infrastructure: 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate 
resourcing, including applying for a Special Rate Variation to maintain and renew roads and 
bridges to expected service levels. 


5.2. Risk  


• Provision of the No Stopping zone will improve visibility for vehicles entering and exiting 
the business. 


• Improve the access for larger vehicles entering the business and reduce conflict with 
other motorists. 


5.3. Sustainability  


• Demonstrating improve safety for people to access the affected business. 


5.4. Financial  


 


The expenditure includes the cost of the purchase and installation of the signs. 


6. Consultation and Communication 


Consultation with the other businesses in the area to advise of changes to the parking 
arrangements. 


7. Conclusion 


The provision of a No Stopping zone in front of Paperware Distributors will improve amenity and 
safety for people using the business as the enter and exit the businesses parking area. 


 


 


Budget 
Area: Traffic Facilities 


Funding 
Source: Traffic Facilities Block Grant 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


270219 
Install 


Parking 
signs 


$119,000 $30,735.92 Nil $150.00 $150.00 $88,114.08 







Attachment 1 Plan - Proposed No Stopping zone extension, Paperware 
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Attachment 2 Photos - Paperware Miller St Frontage 
 


 


Attachment 2 Page 43 
 


 







Attachment 2 Photos - Paperware Miller St Frontage 
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Item: 6.3  Ref: AINT/2022/49598 


Title: Provision of a No Stopping zone on the NW corner of Gordon St and 
Arundel Dve, Armidale.  Container: ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: 1. Letter Parking Arundel Dve   


2. Plan - Proposed No Stopping Arundel Dve        


 


1. Purpose 


The purpose of this report detail the reason for the provision of No Stopping zone on the NW 
corner of Gordon St and Arundel Dve, Armidale. 


2. OFFICERS’ RECOMMENDATION: 


That Council deny the provision of a 10 m No Stopping zone in Gordon St west of Arundel Dve 
and 50m in Arundel Dve north of Gordon St, Armidale. 


 


3. Background 


Council has received a request to address the parking in Arundel Dve, north of Gordon St, 
Armidale.  


I am writing to request that Council consider making the area on the north west side of 
Arundel Drive between Gordon Street and McCarthy Crescent a No Parking zone.  With the 
number of units along Arundel Drive and the extra cars and vans parking on the roadside, 
it has become quite unsafe and there has been some near misses recently, particularly in 
light of the rain and potholes on the road. 


Driving from the south side of Arundel Drive where the road is reasonably wide, the road 
narrows once you pass on to the northern side of Arundel Drive and quite often becomes 
single lane with cars parked on either side of the road. 


It would be appreciated if you could seriously consider this request. 


4. Discussion  


An investigation has been undertaken by a Council Officer. 


This section of Arundel Dve has been the site of housing developments in recent years, and is 
the general practice for low volume traffic residential streets the width of the road has been 
restricted to 7m. The section of Arundel Dve to the south of Gordon is a housing development 
from the late sixties to the early seventies and has a width of 12m.  


This width disparity has the effect of forcing motorists to divert slightly to the right to enable 
them to proceed along Arundel Dve. Vehicles parking close to the intersection on the narrower 
section inhibit this movement. 


Restricting parking for the first 50m on the western side of this section would enable the traffic 
to flow more freely and therefore reducing the chance of conflict. 
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5. Implications 


5.1. Strategic and Policy Implication 


The recommendation aligns with the CSP relation to the effective management of traffic 
facilities on the road network. 


Environment and Infrastructure: 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate 
resourcing, including applying for a Special Rate Variation to maintain and renew roads and 
bridges to expected service levels. 


5.2. Risk  


• Provision of the No Stopping zone will improve visibility for vehicles using the 
intersection. 


• Reduce conflicts and improve space for larger vehicles entering Taylor St from Barney St. 


5.3. Sustainability  


• Demonstrating a commitment to motorists’ safety by improving sight distance and free 
flow of traffic. 


5.4. Financial  


 


The expenditure includes the cost of the purchase and installation of the signs. 


6. Consultation and Communication 


Consultation with the residents in the area to advise of changes to the parking arrangements 


7. Conclusion 


The provision of a No Stopping zone on this corner will improve amenity and safety for people 
using the intersection and reduce the risk of a crash. 


 


 


Budget 
Area: Traffic Facilities 


Funding 
Source: Traffic Facilities Block Grant 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


270219 
Install 


Parking 
signs 


$119,000 $30,735.92 $400.00 $250.00 $31,385.92 $87,614.08 







Attachment 1 Letter Parking Arundel Dve 
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Attachment 2 Plan - Proposed No Stopping Arundel Dve 
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Item: 7.1  Ref: AINT/2022/48902 


Title: Provision of a No Stopping zone on the North West corner of Taylor 
St and Barney St, Armidale.  Container: ARC16/0168-7 


Author: Graham Earl, Engineering Technical Officer      


Attachments: 1. Proposed No Stopping zone Taylor St/Barney St.        


 


1. Purpose 


The purpose of this report detail the reason for the provision of No Stopping zone on the NW 
corner of Taylor St and Barney St, Armidale. 


2. OFFICERS’ RECOMMENDATION: 


That Council endorse the provision of a 12 m No Stopping zone in Barney St west of Taylor St 
and 25m in Taylor St north of Barney St, Armidale. 


 


3. Background 


A request has been received from Council’s Acting Manager –Roads and Drainage for the 
installation of a No Stopping zone at this intersection. 


A building was constructed on this corner property, which had previously been occupied by a 
residential dwelling that was set back from the road. 


4. Discussion  


The new building is positioned such that the walls are on the limits of the property boundary. 


The default No Stopping zone if no sign posted or marked is likely to encourage motorists to 
park to close to the intersection and therefore limiting sight distance for traffic entering Barney 
St from Taylor St. The intersection is controlled by Stop signs with central medians with 
supplementary signs. The central medians also limit the space for vehicles in Taylor St if vehicles 
are parked to close to the intersection. 


The intersection is part of the Waterfall Way, a major thoroughfare that can get very congested 
at busy times. Council has received requests for a roundabout to be installed at this intersection, 
and as this is a state road these requests have been passed to TfNSW for review. 


The length of the No Stopping zones is to be 12m from Taylor St in Barney St and 25m from 
Barney St in Taylor St. The reason for the extended length is to allow for the turning movements 
of large vehicles. 


5. Implications 


5.1. Strategic and Policy Implications 


The recommendation aligns with the CSP relation to the effective management of traffic 
facilities on the road network. 


Environment and Infrastructure: 


E4 Transport - The Community has access to transport which enables connectivity both locally 
and outside of the region. 


E4.1: Maintain safe and effective traffic facilities on the road network, through appropriate 
resourcing, including applying for a Special Rate Variation to maintain and renew roads and 
bridges to expected service levels. 
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5.2. Risk  


• Provision of the No Stopping zone will improve visibility for vehicles using the 
intersection. 


• Reduce conflicts and improve space for larger vehicles entering Taylor St from Barney St. 


5.3. Sustainability  


• Demonstrating a commitment to motorists’ safety by improving sight distance and free 
flow of traffic. 


5.4. Financial  


 


The expenditure includes the cost of the purchase and installation of the signs. 


6. Consultation and Communication 


Consultation with the business in the area to advise of changes to the parking arrangements 


7. Conclusion 


The provision of a No Stopping zone on this corner will improve amenity and safety for people 
using the intersection and reduce the risk of a crash. 


 


 


Budget 
Area: Traffic Facilities 


Funding 
Source: Traffic Facilities Block Grant 


Budget 
Ref: (PN) 


Description Approved 
Budget 


Actual Committed Proposed Total 
Forecast 
Expenditure 


Remaining 
Budget 


270219 
Install 


Parking 
signs 


$119,000 $30,735.92 $150.00 $250.00 $30, 985.92 $87,864.08 







Attachment 1 Proposed No Stopping zone Taylor St/Barney St. 
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Attachment 1 Proposed No Stopping zone Taylor St/Barney St. 
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Attachment 1 Proposed No Stopping zone Taylor St/Barney St. 
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Ethical Decision Making and Conflicts of Interest 
A guiding checklist for Councillors, officers and community committees 
 
Oath or Affirmation of Office 
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of the Local Government Act 1993 when elected. 
 
Ethical decision making 


• Is the decision or conduct legal? 


• Is it consistent with Government policy, Council’s objectives and Code of Conduct? 


• What will the outcome be for you, your colleagues, the Council, anyone else? 


• Does it raise a conflict of interest? 


• Do you stand to gain personally at public expense? 


• Can the decision be justified in terms of public interest? 


• Would it withstand public scrutiny? 


 
Conflict of interest 
A conflict of interest is a clash between private interest and public duty. There are two types of 
conflict: 


• Pecuniary – regulated by the Local Government Act 1993 and Office of Local Government 


• Non-pecuniary – regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of Local Government (advice only). If declaring a Non-Pecuniary Conflict of 


Interest, 


Councillors can choose to either disclose and vote, disclose and not vote or leave the Chamber. 
 
The test for conflict of interest 


• Is it likely I could be influenced by personal interest in carrying out my public duty? 


• Would a fair and reasonable person believe I could be so influenced? 


• Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ – using public 


office for private gain. 


• Important to consider public perceptions of whether you have a conflict of interest. 


 
Identifying problems 
1st Do I have private interests affected by a matter I am officially involved in? 
2nd Is my official role one of influence or perceived influence over the matter? 
3rd Do my private interests conflict with my official role? 
 







Attachment 1 Proposed No Stopping zone Taylor St/Barney St. 
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Local Government Act 1993 and Model Code of Conduct 
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and 
Disclosure of Interest and Model Code of Conduct. 
 
Disclosure of pecuniary interests / non-pecuniary interests 
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary 
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the 
interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest at a 
meeting. 
 
A Declaration form should be completed and handed to the General Manager as soon as 
practible once the interest is identified. Declarations are made at Item 3 of the Agenda: 
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each 
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations of Interest at Meetings.  
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WELCOME AND ACKNOWLEDGEMENT OF COUNTRY 


1. APOLOGIES – CR WIDDERS, STEVE WIDDERS, PETER COMBO, DAVE TOWNSEND AND 
BRUCE COHEN 
 
 
2. CONFIRMATION OF PREVIOUS MINUTES  
  
 


 CONFIRMATION OF THE MINUTES OF THE ARMIDALE REGIONAL ABORIGINAL ADVISORY 
COMMITTEE MEETING HELD ON 9 JUNE 2022 


 RECOMMENDATION: 
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
   
 
3. DECLARATIONS OF INTEREST 
 
4. BUSINESS ARISING  
 
5. CORRESPONDENCE  
 
6. ADMINISTRATION REPORTS  
 
7. GENERAL BUSINESS 
 


 7.1 Aboriginal Services Ref: AINT/2022/36249 (ARC16/0605) 


Business arising from previous meeting.  


 


DUAL Naming of Newling Oval with possibly a  Dual name , Narwan Oval,  to reflect 
the contribution that the Narwan football club has on the community as well as 
being the home ground for the club.  


BUS Stop at Narwan reserve.  Alicia WALLACE Transport NSW will be commencing 
community consultation regarding planning for better bus services around the 
Armidale area.  


Current Issues.  Mayors Reconciliation cricket match.  Committee expressed that this 
event not really engaging Aboriginal community.  Committee discussed a 
possible touch football match during the Rugby League season scheduled on 
Narwan match day.  


Reconciliation Action Plan. Committee discussed forming a sub committee to help 
develop a Reconciliation Action plan.  The need to align with Closing the Gap 
plan to assist with funding and direction.  
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 2. OFFICERS’ RECOMMENDATION: 


That Council note information in this report 


 


 
 


 7.2 Review terms of reference for Armidale Regional Aboriginal Advisory 
Committee. Ref: AINT/2022/36250 (ARC16/0605) 


 


Committee to review Terms of reference before next meeting to be discussed and 
recommendations forwarded to council for adoption.  


 2. OFFICERS’ RECOMMENDATION: 


That Council  note the information in report 


 


 
 


 7.3 Closing the Gap implementation Plan Ref: AINT/2022/36251 (ARC16/0605) 


 


Council has over a number of years incorporated Closing the Gap Initiatives into 
Council’s Aboriginal services,  Strategic Direction and operational plan.   


 2. OFFICERS’ RECOMMENDATION: 


That Council note the information in report. 


 


 
 
 
8. UPCOMING EVENTS  
 
-A DAY IN THE DALE, COUNCILS NAIDOC EVENT. 
-GUYRA FAMILY DAY COUNCILS NAIDOC EVENT. 
 
There being no further business the Chairman declared the meeting closed at (time).  





