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proceedings on the ground of legal professional privilege (Section 10A(2)(g) of
the Local Government Act 1993). Council closes the meeting, in accordance
with Council's Code of Meeting Practice, as consideration of this matter in
open Council would be contrary to the public interest.
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8.1
Ref: AINT/2019/13897
FOR DECISION: Traffic Concerns for the Armidale Secondary College
(Super School)
Container: ARC16/0025
Libby Martin, Councillor
Nil

MOTION
That Council investigates the traffic impacts for the Armidale Secondary College at their
permanent location in Butler Street through the traffic committee process in the first instance
and any recommendation(s) identified is provided to Council.
Report:
Council is concerned that the traffic impacts for the Armidale Secondary College at their
permanent location in Butler Street haven’t been adequately assessed. Council would like staff
investigate the current impacts and consider what might be done to better understand what
those impacts might be through the traffic committee process in the first instance, and any
recommendation(s) identified be provided to Council.

Armidale Regional Council
Ordinary Council Meeting
Wednesday, 26 June 2019
Item:
Title:
Author:
Attachments:

Page 6

8.2
FOR DECISION: Regional Marketing Fund
Peter Bailey, Councillor
Nil

Ref: AINT/2019/14109
Container: ARC16/0025

MOTION
That Armidale Regional Council calls for the immediate creation of a $5m per annum Regional
Marketing Fund for 5 years to promote living working and investing in regional NSW. The fund
to be administered by a representative body of Councils with membership to be made up of 2
from regional cities (population over 25,001), 2 from coastal cities (population over 25,001), 2
from provincial centres (population from 10,000 to 25,000) and 2 from smaller country
communities (population up to 10,000).
Background
Regional NSW is growing at approx. ½ the rate of Sydney approx. 2%.
Regional cities as an average are growing at approx. 1%.
Provincial centres approx. at 0.4%, Country communities at 0.1% and many are actually
declining.
Droughts portrays an incredibly negative image and implies no jobs, no opportunity, no water;
there is no balance.
We have available jobs.
Infrastructure cost to place 50,000 people into Sydney is $4b compare to regional NSW at $1b.
Sydneysiders are ignorant of regional NSW especially inland NSW. Often younger people holiday
overseas and not in the regions. They are not aware of where places are, distances from Sydney
how big or sophisticated some centres are. The perception is there are no jobs or opportunities
in regional NSW inland value for money real estate.
Infrastructure is four times more expensive to put in place in Sydney compared to regional NSW.
Commutes are getting longer and longer.
Management Comment:
At the Ordinary Council Meeting of 28 November 2018 Council resolved:
8.1 FOR DECISION: Establishment of Regional Marketing Fund
Ref: AINT/2018/24056 (ARC16/0025)

247/18

Moved Cr Bailey

Seconded Cr Galletly

a) That Armidale Regional Council calls on the NSW Government for the
immediate creation of a $5 million per annum Regional Marketing Fund for 5
years to promote living, working and investing in regional NSW; and
b) That the Fund be administered by a representative body of Councils with
membership to be made up of 2 from regional cities (population over 25,001), 2
from coastal cities (population over 25,001), 2 from provincial centres
(population from 10,000 to 25,000) and 2 from smaller country communities
(population up to 10,000).
The Motion on being put to the vote was CARRIED.
A letter will be sent to the Minister of Local Government with copy to our local member the Hon
Adam Marshall MP to follow-up on the above resolution.
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8.3
FOR DECISION: Grant Funding
Dorothy Robinson, Councillor
Nil

Ref: AINT/2019/14319
Container: ARC16/0025

MOTION
That, when grant money is available for projects that cannot be deferred without losing the
money, the work is either carried out in the required financial year, or the matter is referred
to a council meeting for further consideration before any funding is lost.
Management Comment:
This is the process that has essentially been put in place. As part of the budget process the
budget has been based on what has been determined as a reasonable level of expenditure on
projects that the organisation can deliver with available resources. Where extension to funding
is anticipated to not being granted, Council will reconsider its project priorities at the quarterly
reviews of budget.
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8.4
Ref: AINT/2019/14324
FOR DECISION: Operating result following amalgamation Container:
ARC16/0025
Dorothy Robinson, Councillor
Nil

MOTION
a) That council notes the table below showing the deterioration in our operating result (from
surplus to deficit) since forced amalgamation, and also the deterioration in our
unrestricted current ratios.
b) That Council lobbies the NSW Government to provide additional funds to cover the cost of
the forced amalgamation so that there is no need to cut important sustainability and
other initiatives and abandon adherence to quadruple bottom line principles.
Background:
Amalgamations are expensive. The audited financial statements for Armidale Dumaresq Council
(ADC) showed operating results of $9.5 million (Jul 2015 to 12 May 2016) and $3.4 million (FY to
1 July 2015). Guya Shire Council’s (GSC) operating results were $0.07 and $1.1 million in the
same periods, as shown in the table below.
Post-amalgamation, ARC’s operating results were negative -$3.2 and -$0.5 million. In NSW, 42%
of recently-amalgamated councils had a negative operating performance ratio in FY 2017-18.
The definition of operating result includes depreciation - money that isn’t actually spent, but
might be required to replace assets in the coming decades, if no state or federal grant money is
available to upgrade or replace them. Although this is a long-term measure of financial
sustainability, councillors are being asked to endorse immediate cuts to important
environmental sustainability and other initiatives in next year’s budget to reduce expenditure
and create a ‘surplus’ or positive operating result.
A healthy council requires a healthy environment as well as healthy finances. On 12 December
2018, ARC resolved to call on the NSW and Australian governments to put an end to cost
shifting. We should also call on the NSW Government to provide additional funds to improve
our current finances that were affected by amalgamation expenses.
Table. Information from the audited financial statements and ARC’s latest 2018-19 financial
report.
FY 2014-15

Jul 15 to 12 May
16
ADC
GSC
1.51
2.9

FY 17-18

FY18-19
(est)
ARC

ADC
GSC
ARC
Unrestricted Current Ratio
1.6
4.9
1.53
(UCR)
Operating result (‘surplus’,
$3.4
$1.1
$9.5
$0.07
-$3.2
-$0.5
mill)
Office of Local Government Benchmark for the UCR: > 1.5; ADC, GSC and ARC met the Office of
Local Government’s benchmark for holding sufficient cash to meet liabilities as they become
due.
Management Comment:
Council should continue to focus on priorities which will result in operational efficiencies and
savings, such as the Transformation Program and service review work currently being
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undertaken. While not popular, Council also has mechanisms available to it such as Special Rate
Variation processes that it can utilise to increase funding. The NSW Government is likely to
redirect Council to these areas in order to resolve sustainability issues.
The figures in the table do not represent a like for like comparison of the ARC operating deficits
with the previous GSC and ADC results. ARC deficits for 17/18 and projected for 18/19 are in
respect of the general fund revenue whereas the results of GSC and ADC for the years
immediately prior to amalgamation are in respect of the net result and include capital. Neither
of the Shire Councils were adjudged Fit for the Future nor financially sustainable.
While depreciation is a non-cash item in the Income Statement, it does not represent funding
that Council holds onto for the future. Most funding that Council receives is planned to be spent
in the same financial year that it is received. The level of depreciation is a guide as to the level of
expenditure that Council should be directing towards asset renewal and replacement.
To assess sustainability, consideration of asset management is important. Council is primarily a
manager of assets of a significant scale and volume and the need to provide ongoing funding
towards asset renewal and replacement is critical to ensure that the quality and condition of
assets is maintained at an acceptable level and does not deteriorate leaving a burden for future
generations.
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8.5
FOR DECISION: Unrestricted cash ratio
Dorothy Robinson, Councillor
Nil

Ref: AINT/2019/14336
Container: ARC16/0025

MOTION:
That council notes the extract below from our audited financial statements for FY2017-18
showing that ARC met the OLG benchmark for the unrestricted current ratio and that,
according to the OLG, this means that council should be able to meet its short-term
obligations as and when they fall due.
Report:

Management Comment
The benchmark provided of greater than 1.5 times means that Council met the minimum
benchmark and the auditor’s report noted the deterioration from the previous year. This led to
questions being asked about the adequacy of Council’s liquidity during the 2017-18 audit.
This ratio assumes that both unrestricted cash and cash in internal reserves is available for use
in the event that Council experiences a period where it cannot receive payments e.g. in the
event of a natural disaster. The only internal reserve that Council had at 30 June 2018 was the
employee leave entitlements reserve, which held the minimum balance of 38% of the total ELE
liability. Council was in the bottom 10 councils in NSW for unrestricted cash and internal
reserves in the 2017-18 financial year.
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The ratio does not reflect the issues that have been experienced by holding such low levels of
unrestricted cash. Council has previously been provided with a summary of 2017-18 projects
that were not able to be carried forward into the 2018-19 financial year because the cash was
not available to provide the carry forward funding required. This included:
 Airport apron works $1.3m
 Harris Field Park Lighting $180k
 Swimming pool facility renewals $66k
 Pre School upgrade $510k
As a result, these projects have been deferred or not done at all. This has subsequently had flow
on impacts whereby other projects have had to be deferred or reconsidered to be able to fund
them in a future financial period.
It is not recommended that council operates on a low level of unrestricted cash and a
recommended benchmark for Council is at least 3 months held in unrestricted cash. We are in
the business of delivering projects, an area which carries with it a high level of financial risk.
Unrestricted cash is the only buffer we have in being able to mitigate and manage unexpected
events that impact on cash levels. In ARCs short history these events have occurred. Project
costs exceeding budget without the ability to identify offset funding continues to pose a risk
despite the improvements that have been made in project planning and delivery by the
business.
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8.6
Ref: AINT/2019/14413
FOR DECISION: 21st Century Libraries Strategy Plan
Container:
ARC16/0025
Margaret O'Connor, Councillor
Nil

MOTION
That the CEO provide to the governing body a report on the proposed changes to the
Armidale War Memorial and Guyra Libraries as a result of the 2022 Transformation Program
including the " 21st Century Libraries Strategy Plan " referred to in Council's media Release
dated 4 June 2019 and the community engagement strategy referred to in that Press Release
as well as full disclosure of the financial implications of those changes being proposed.
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8.7
FOR DECISION: Water restrictions
Margaret O'Connor, Councillor
Nil

Ref: AINT/2019/14414
Container: ARC16/0025

MOTION
That the CEO provide to the governing body a report on the water use restrictions which have
been imposed on Guyra and Armidale residents which includes, dates on which the
restrictions have been introduced, relevant trigger levels in terms of each of the reservoir
levels ( Gara River Dam and Malpas Dam) and water consumption targets for the communities
of Guyra and Armidale as the restrictions were imposed.
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8.8
FOR DECISION: Water carting
Margaret O'Connor, Councillor
Nil

Ref: AINT/2019/14415
Container: ARC16/0025

MOTION
That the CEO provide a report to the governing body on the cost of water carting of treated
water between Armidale and Guyra water treatment plants, the source of funding and any
opportunity costs related to the cost of the water carting.
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8.9
Ref: AINT/2019/14417
FOR DECISION: Guyra Water Treatment Plant Container: ARC16/0025
Margaret O'Connor, Councillor
Nil

MOTION
That the CEO provide a report to the governing body on the status of water treatment plant
in Guyra as to its ability to treat raw water from Malpas dam, any associated upgrade costs
and time frames and the costs for any upgrade required to complete the connection of the
pipeline between Malpas and Guyra water treatment plant so that Malpas water can be
delivered in treated form to Guyra residents and businesses.
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8.10
Ref: AINT/2019/14418
FOR DECISION: Water consumption of Armidale and Guyra
communities
Container: ARC16/0025
Margaret O'Connor, Councillor
Nil

MOTION
That the CEO provide to a report to the governing body on the proposed disclosure of treated
water consumption by the Guyra and Armidale communities such that there is a transparent
understanding of the water consumption rates as between the two residential areas.
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8.11
Ref: AINT/2019/14419
FOR DECISION: Provision of water to Elm Street Tomato Farm
Container: ARC16/0025
Margaret O'Connor, Councillor
Nil

MOTION
That the CEO provide a report to the governing body on the current and proposed provision of
Malpas Dam water, either treated or raw to the Elm St tomato farm for agricultural uses.
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8.12
FOR DECISION: Guyra Main Street Project
Margaret O'Connor, Councillor
Nil

Ref: AINT/2019/14420
Container: ARC16/0025

MOTION:
That the CEO provide a report to the governing body on the current status of the Guyra Main
Street project, including cost of removal of underground tanks and residual funds available for
above ground upgrade scope of works as described in the Armidale Regional Council's
"Message from the Mayor" Council News winter 2018 edition.
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9.1
Ref: AINT/2019/14000
FOR DECISION: Adoption Operational Plan 2019-2020, Revenue Policy
2019-2020, Fees and Charges 2019-2020 and Resourcing Strategy
Container: ARC17/1962
Nathalie Heaton, Service Leader Governance, Risk and Corporate
Planning
1. Operational Plan 2019-2020 designed document - Updated 13 May
2019
2. Revenue Policy 2019/2020
3. Fees and Charges 2019/2020
4. Resourcing Strategy 2019/2020
5. Collated Submissions to the Operational Plan and Budget

RECOMMENDATION:
(a) That the community submissions be acknowledged and Council responses to the
submissions be noted;
(b) That the Operational Plan 2019-2020 be adopted;
(c) That the Revenue Policy 2019-2020 be adopted;
(d) That the Fees and Charges 2019-2020 be adopted; and
(e) That the Resourcing Strategy, incorporating the Long Term Financial Plan and Budget
2019-2020 be adopted.
Background
The purpose of this report is to report on the submissions received following the public
exhibition and seek adoption of the various Plans, required to be prepared under the Integrated
Planning and Reporting (IP&R) Framework, within the statutory timeframes.
Key Issues and Risks
The NSW Local Government Amendment (Planning and Reporting) Act 2009 introduced a new
planning and reporting framework for local government including:
A Community Strategic Plan (10 Years +);
A Delivery Program (4 Year Plan);
An Operational Plan (1 Year Plan);
A Resourcing Strategy – comprising the Long Term Financial Plan (10 Year Plan), Workforce
Management Plan (4 Year Plan) and Asset Management Strategy (10 Year Plan)
The IPR suite of documents were prepared in accordance with the Framework and legislative
requirements.
The Delivery Program (DP) and Operational Plan (OP) provide detail of how the community
aspirations in the Community Strategic Plan (CSP) are systematically translated into actions that
lie within the responsibility and resourcing (time, money, assets and people) capacity of Council.
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The IPR Framework is built on the quadruple bottom line (QBL), that is, the pillars of
sustainability of economy, community, environment and civic leadership. The plans reinforce
the imperative of the integration of sustainability into Council’s core business as outlined in the
DP and OP.
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region
L2 – Council exceeds community expectations when managing its budget and operations
L2.3 – Council's strategic planning documents are integrated in a way which delivers community
outcomes while effectively managing budgets, asset management and workforce planning
L2.3.1 – Develop and review Integrated Planning and Reporting Framework in line with statutory
requirements
Stakeholder Engagement
Under the provisions of the Act the IPR suite of documents must be exhibited for public
comment for a period of 28 days.
The Operational Plan and Resourcing Strategy were endorsed by Council on 16 May 2019 and
placed on public exhibition from 17 May 2019 to 17 June 2019. Submissions were received from
the community in response to the exhibition.
The Community Engagement Strategy involved widespread promotion through media releases,
e-newsletters, Engagement HQ online hub and social media. A Public Forum was also held in
Black Mountain on 6 June 2019.
All submissions received are summarised in the Table below together with Council’s response.
Table of Submissions
Submissions – Public Exhibition – Integrated Planning and Reporting Framework
Submission
Council Response
#1 Sports Council
Consideration of the submission has occurred and the timing
[Trim AI/2019/11407]
of the dependency of Council’s contribution towards the

#2 Dale Curtis [Trim AI/2019/12366]

Indoor Cricket venue has resulted in funds being brought
forward in the capital program from future years to fund the
$75,000 requested. To offset the financial impact of this
change, the Newling Oval drainage project has been split over
two financial years and only Stage 1 will be undertaken in the
2019/20 financial year at a cost of $55,000.
Council is taking the recommended position advised by the
Office of Local Government (OLG) in aiming to return the
budget to surplus. The OLG benchmark for the operating
performance ratio is between 0%-10%. Council’s 2019/20
forecast ratio is 2.9% on a consolidated basis. The OLG states
in its report on the Profile & Performance of the NSW Local
Government Sector: “Councils are encouraged to budget for
surplus results and to take into account the condition and
maintenance requirements of assets in this process.”
Council was in the bottom 10 councils in NSW for unrestricted
cash and internal reserves in the 2017-18 financial year and
this has necessitated a focus on improving the cash position.
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The buffer provided by unrestricted cash is not just to manage
the impact of natural disasters but also unexpected changes to
government funding policies, severe weather events that do
not trigger natural disaster funding, cost shifting from other
levels of government and negative impacts on other funding,
for example a downturn in the economy reducing
development application fees.

#3 Guyra/Armidale Regional
Ratepayers Association [Trim
AI/2019/13010]

Council’s infrastructure backlog is significant and requires
careful financial management to ensure that assets are
maintained in a satisfactory condition. This includes achieving
an operating surplus in all funds and ensuring that there is a
responsible level of unrestricted cash held for an organisation
the size and scale of Armidale Regional Council.
The submission requests a large amount of financial analysis
and data that is not required to be included in the Resourcing
Strategy. The Resourcing Strategy has been prepared in
conjunction with the 2019/20 Operational Plan and already
contains a significant amount of information on the 2019/20
budget and long term financial forecast. High level responses
to the questions raised in the submission are contained below.
Comments on the General Fund plan and comparison with
previous years
This information is not required to be prepared or reported on
within the Resourcing Strategy. Information pertaining to
Council’s 2017/18 reported financial results are contained in
the audited financial statements for that year.
Questions about the General fund that require an answer
1. There is no requirement to report income or expenditure
at functional area in the Resourcing Strategy.
2. The estimated financial impacts of the Tingha Boundary
adjustment have been incorporated into the 2019/20
budget.
3. This information is not required to be prepared or reported
on within the Resourcing Strategy.
4. Other revenues contain a number of different revenue
streams including cattle sales, rent and lease income,
rebates and fines.
5. The 2019/20 estimate for financial assistance grants is
$6.3 million, which is based on the current grant allocation
adjusted for the estimated Tingha Boundary adjustment
impact . The actual 2019/20 financial assistance grant
allocation has not yet been advised and the allocation
methodology is currently under review. Financial
assistance grants are funded by the Federal Government
and administered by grant commissions in each state. In
NSW the Local Government Grants Commission manages
the allocation of funding to individual local governments.
6. Additional staff have not been employed. The FTEs
reported in the annual financial statements are actual
FTEs employed at that point in time excluding vacancies.
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AI/2019/13061]

#5 Gaynor McGrath [AI/2019/12805]
#6 Patsy Asch [Trim AI/2019/12879]
#7 New England Greens
[AI/2019/12865]
#8 Ed Campbell [AI/2019/12884]
#9 Tamzyn Davey [AI/2019/12804]
#10 Kade Smith [AI/2019/2020]
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The FTEs reported in the Resourcing Strategy reflect the
full staff establishment that is budgeted for. At any point
in time Council carries a number of vacant positions and
this is factored into budget estimates.
The award provides for an annual salary and wages
increase each year; as a result employees’ costs will
increase on an annual basis even if employee numbers do
not change.
7. Yes, amounts allocated to capital instead of operating will
improve the operating position.
8. This information is not required to be prepared or reported
on within the Resourcing Strategy. Information on
financial assistance grants allocations are publicly
available from:
[https://www.olg.nsw.gov.au/commissions-andtribunals/grants-commission]
9. This information is not required to be prepared or reported
on within the Resourcing Strategy.
10. This information is not required to be prepared or reported
on within the Resourcing Strategy.
11. The movement of unrestricted cash is reported via the
budget review process and these reports are included in
the Council agenda papers.
Council is undertaking a significant program of works in the
2019/20 financial year and projects have been prioritised
based on the realistic ability to manage a certain level of
project spend. Project management is a specialist skill and
Council must ensure it is applied to all projects, despite their
size, to ensure a quality outcome is delivered for the
community and the project comes in within budget. The
Mother of Ducks Lagoon project has been deferred along with
several others on this basis. Council still has the intention to
the deliver the project in the following financial year.
Council's business-as-usual activities continue to pursue the
sustainability objectives of the Community Strategic Plan and
Delivery Program, including community education and
education for water conservation, improved air quality
reduced and biodiversity management. The Operational Plan
focuses on new activities in 2019/20, with an emphasis on
actions that Council can deliver with its available resources. By
achieving a stronger financial position through a responsible
Budget and Operational Plan in 2019/20, Council will be a
better position in the future to undertake expanded activities
for climate and environmental protection.
Council is developing a policy of best practice water pricing,
including a system that encourages water conservation. At the
same time, Council’s ongoing activities include community
education on responsible water use and reviewing its own
activities to curb consumption.
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The Arts and Cultural Plan is informed by the Operational Plan;
Council will continue to operate in close partnership with Arts
North West and other agencies, but needs to meet its
operational budgetary obligations. Events such as Colour New
England and the reconciliation events will continue and have
become part Council’s events calendar.
Council has taken this suggestion on and increased the preDA
meeting fee to $200 and removed the first hour being free.

Financial Implications
The Operational Plan outlines a range of projects, programs and activities to be completed over
the next financial year and is underpinned by the Resourcing Strategy.
The Revenue Policy contains the 2019-2020 Ordinary Rates and Annual Charges. Fees and
charges are detailed in a separate Fees and Charges document.
Next Steps
Council is required to adopt the Operational Plan, Resourcing Strategy, Revenue Policy and Fees
and Charges by 30 June 2019.
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9.2
Ref: AINT/2019/14132
FOR DECISION: Making of Rates and Charges 2019-2020 Container:
ARC17/1962
John McIlwain, Revenue Officer
Nil

Author:
Attachments:
RECOMMENDATION:

a) That in relation to Ordinary Rates, Council apply the 2.7% rate increase as determined by
the Independent Pricing and Regulatory Tribunal;
b) That pursuant to Section 494 of the NSW Local Government Act 1993, Council make and
levy the following Ordinary Rates for the year 1 July 2019 to 30 June 2020;
Category &
Sub-Category

Base
Amount $

Base
Amount %

Ad-Valorem
Rate in the $

Residential – Armidale (Non Urban)

485.00

43.44

0.002443

Residential – Armidale

467.60

42.46

0.004774

Residential - Wollomombi

200.00

35.61

0.016196

Residential - Ebor

200.00

36.90

0.009501

Residential - Hillgrove

200.00

33.38

0.015912

Residential – Guyra (Non Urban)

258.80

48.57

0.002396

Residential - Guyra

238.00

46.12

0.004624

Residential – Village

170.00

48.62

0.004605

Business – Armidale (Non Urban)

737.30

46.01

0.003496

Industrial – Armidale

882.20

18.62

0.012395

Business – Armidale

791.00

18.42

0.012395

Business – Guyra

409.80

46.18

0.008302

Business – Guyra (Village)

106.70

38.45

0.003829

1,321.60

38.07

0.002402

Farmland – Guyra

468.00

18.72

0.002208

Farmland –
Guyra Intensive
Mining - Armidale

1,146.90

18.72

0.007601

995.30

17.23

0.036282

250.00

45.63

0.009598

Farmland - Armidale

Mining – Guyra

c) That in relation to water supply charges and pursuant to Sections 501 and 502 of the NSW
Local Government Act 1993, Council make and levy the following charges for water supply
services for the year 1 July 2019 to 30 June 2020;
Water Service Access Charges

Standing Charge

Water Service Access - Armidale

$225.00

Water Service Access – Guyra

$225.00
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Stepped Tariff Unit Charge
$ per Kilolitre

Armidale Residential

Armidale Commercial

0 – 100kl $2.60
101 - 250kl $3.45
251 & Higher $3.90
0 – 100kl $2.60
101 - 250kl $3.45
251 & Higher $3.90

Armidale Non-Rateable

Flat rate $3.60

Armidale Non-Profit Sporting

Flat Rate $2.70

Armidale Untreated Water

Armidale Dialysis Users

Guyra Residential & Commercial

Guyra Intensive Horticulture
Water Tariff (in accordance with
heads of agreement)
Guyra Dialysis User

0 – 100kl $1.26
101 - 250kl $2.25
251 & Higher $2.76
0-25kl $0.00
26-100kl $2.40
101-250kl $3.20
251 & Higher $3.90
0-100kl $2.15
101-250kl $2.50
250kl & Higher $2.70
Flat Rate $2.20

0-25kl $0.00
26-100kl $2.15
101-250kl $2.50
250kl & Higher $2.70

d) That in relation to sewerage service charges pursuant to Sections 501, 502 and 551 of the
NSW Local Government Act 1993, Council make and levy the following rates and charges for
sewerage services for the year 1 July 2019 to 30 June 2020:
Sewerage Service Access Charge

Standing Charge

Armidale – Residential Occupied

$450.00

Armidale – Unconnected Sewer

$225.00

Armidale – Commercial (Minimum)

$450.00

Armidale – Commercial (Ad-Valorem)

$0.0052

Commercial properties are charged
either the Ad-Valorem rate or the
Minimum if the calculated Advalorem rate does not reach the
minimum charge.
Guyra – Residential Occupied

$627.00

Guyra - Unconnected

$408.00

Armidale Regional Council
Ordinary Council Meeting
Wednesday, 26 June 2019

Page 26

Guyra - Commercial

Multiple Sewerage Charges

$627.00

Unit Charge

Armidale Flats/Units

$396.00

Armidale WC’s – Hotels & Motels

$148.50

Armidale WC’s – Colleges, etc

$148.50

Armidale WC’s – Hospitals

$71.50

Armidale WC’s – Schools & Churches

$71.50

Armidale WC’s – Non-rateable

$132.00

Armidale – Urinals Rateable

$71.50

Armidale – Urinals Non-rateable

$66.00

Guyra – Flats & Units
st

Guyra – 1 WC/Urinal

$627.00
Included in Service Access
Charge

Guyra – 2-6 Urinals

$264.00

Guyra – Each Additional WC/Urinal

$138.00

Guyra – WC’s Non-rateable

$138.00

e) That in relation to waste management charges pursuant to Sections 496, 501 and 502 of the
NSW local Government Act 1993, Council make and levy the following annual charges for
waste management services for the year 1 July 2019 to 30 June 2020:
Waste Charge Description

Standing
Charge

Unit Charge

Waste Services Provided in Armidale
Domestic Waste Management 140lt

$390.00

Additional 140lt Domestic Service

$145.00

Additional Domestic 240lt Organic Service

$145.00

Commercial Waste Service 240lt

$410.00

Commercial Organics 240lt Fortnightly

$145.00

Commercial Organics 240lt Weekly

$220.00

Commercial Organics 240lt 2 x Weekly

$350.00

Commercial Organics 240lt 3 x Weekly

$480.00

Additional Commercial Organics 240lt

$145.00

Commercial Recycling Service

$150.00

Vacant Domestic Waste Management

$140.00

Rural Waste Management

$140.00

New Landfill Charge

$177.00
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Waste Services Provided in Guyra
Domestic Waste Management 240lt

$520.00

Domestic Waste Management 140lt

$390.00

Commercial Waste Management 240lt

$410.00

Rural Waste Management
Vacant Domestic Waste Management

$56.00
$120.00

f) That in relation to stormwater management services (drainage charges) pursuant to Section
496A of the NSW Local Government Act 1993, Council make and levy the following annual
charge for stormwater management services for the year 1 July 2019 to 30 June 2020.
Charge Description

Standing Charge $

Armidale Drainage Charge

$50.00

Guyra Stormwater Management Charge

$25.00

g) That the interest rate on overdue rates and charges, pursuant to Section 566(3) of the NSW
Local Government Act 1993, Council be the maximum rate of interest payable on overdue
rates and charges for the 2019-2020 rating year of 7.5% as determined by the Office of Local
Government;
Background:
This report is to formally make the rates and charges for the 2019-2020 rating year in
accordance with the legislative requirements. Once adopted the recommended rates will be
applied to all properties in the Local Government Area.
The general property rates have been prepared in accordance with the Government’s Merger
legislation to maintain the rate path for the previous Councils.
Key Issues and Risks
Council’s General rate income is in accordance with the rate path protection legislation.
Integrated Planning and Reporting Framework
Forms part of the IPR legislative framework.
Stakeholder Engagement
The Revenue Policy was placed on public exhibition with the suite of IPR documents.
Financial Implications
Forms an essential component of Councils own source of revenue.
Next Steps
Levy Rates and Charges 1 July 2019.
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9.3
Ref: AINT/2019/14112
FOR DECISION: Fixing of Mayor and Councillors Fees for 2019-2020
Container: ARC16/0488
Kelly Stidworthy, Service Leader - Finance
1. Local Government Remuneration Tribunal Annual Report and
Determination 2019

RECOMMENDATION:
a) That Council fix the 2019/20 fee payable to Councillors at $20,280;
b) That Council fix the 2019/20 fee payable to the Mayor at $44,250; and
c) That Council note that the fixing and payment of an annual fee to the Mayor, is in addition
to the fee paid to the Mayor as a Councillor.
Background:
The Local Government Remuneration Tribunal (the Tribunal) has determined that the minimum
and maximum fees applicable to each Council category will be increased by 2.5%.
Armidale Regional Council is in the Regional Rural category with a maximum annual Councillor
fee of $20,280 and additional maximum annual Mayoral fee of $44,250 per annum. Council has
historically fixed the maximum fee levels. The Tribunal’s determinations take effect from 1 July
in each year.

A council may pay the deputy mayor (if there is one) a fee determined by the council for
such time as the deputy mayor acts in the office of the mayor. The amount of the fee so
paid must be deducted from the mayor’s annual fee. There is no proposal to pay a fee to the
deputy mayor.
Key Issues and Risks
The Act requires annual fees to be fixed prior to 30 June and if a council does not fix the annual
fee, it must pay the appropriate minimum fee determined by the Tribunal.
The Tribunal’s annual report and determination is contained at the attachment.
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region
L2.2 Council implements a business excellence program across its operations
L2.2.2 Implement a Good Governance Framework
Stakeholder Engagement
Sections 248 and 249 of the Act require councils to fix and pay an annual fee based on the
Tribunal’s determination for the 2019/20 financial year.
Financial Implications
The Tribunal’s determination provides for an increase of 2.5%.
Next Steps
The fees are payable monthly in arrears for each month (or part of a month) for which the
councillor holds office.
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9.4
Ref: AINT/2019/14130
FOR DECISION: Council Meeting Cycle for Ordinary Meetings for 20192020
Container: ARC16/0620
Nathalie Heaton, Service Leader Governance, Risk and Corporate
Planning
Nil

RECOMMENDATION:
(a)

That the Ordinary Council Meeting cycle for the 2019-2020 financial year be as follows:
- Wednesday 24 July 2019, in Armidale
- Wednesday 28 August 2019, in Armidale
- Wednesday 25 September 2019, in Guyra
- Wednesday 23 October 2019, in Armidale
- Wednesday 27 November 2019, in Armidale
- Wednesday 11 December 2019, in Guyra (Second Wednesday)
- Wednesday 26 February 2020, in Armidale
- Wednesday 25 March 2020, in Armidale
- Wednesday 22 April 2020, in Guyra
- Wednesday 27 May 2020, in Armidale
- Wednesday 24 June 2020, in Armidale

(b)

That the time for the Ordinary Council meetings to commence is 10am.

Background:
This report deals with arrangements for Ordinary Council meetings for the 2019-2020 financial
year. No meeting is scheduled for January 2020.
Key Issues and Risks
As per the Code of Meeting Practice, Ordinary Council meetings take place on the fourth
Wednesday of each month, except for December and January. The meeting cycle includes a
rotation between Armidale and Guyra as both administration centres have suitable meeting
room facilities and webcasting capabilities.
When setting the time and date, Council should give consideration to the needs of the public,
the most effective use of Councillor time and the safety and wellbeing of councillors and staff.
The current practice is for Council meetings to be conducted on the fourth Wednesday of each
month during the day.
If no changes are proposed to when and where ordinary meetings are held, then the Ordinary
Council meeting cycle for the 2018-2019 financial year would be as follows:
-

Wednesday 24 July 2019, in Armidale
Wednesday 28 August 2019, in Armidale
Wednesday 25 September 2019, in Guyra
Wednesday 23 October 2019, in Armidale
Wednesday 27 November 2019, in Armidale
Wednesday 11 December 2019, in Guyra (Second Wednesday)
Wednesday 26 February 2020, in Armidale
Wednesday 25 March 2020, in Armidale
Wednesday 22 April 2020, in Guyra
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Wednesday 27 May 2020, in Armidale
Wednesday 24 June 2020, in Armidale

Workshops/Briefings will be scheduled to allow councillors to meet informally and discuss key
projects, strategic planning and emerging issues.
One of the main concerns in relation to amending the start times of the meetings is to address
safety issues of staff and Councillors travelling at night.
Integrated Planning and Reporting Framework
Community strategic Plan – Leadership for the Region
L2 – Council exceeds community expectations when managing its budget and operations
L2.2 – Council implements a business excellence program across its operations
L2.2.2 – Implement a Good Governance Framework
Stakeholder Engagement
An advertisement to advise of the dates will be drafted and the information will be available on
the website.
Financial Implications
There are minimal budgetary impacts associated with the date and timing of meetings.
Next Steps
Implement the Ordinary Council meeting cycle as determined by Council.
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9.5
Ref: AINT/2019/07185
FOR DECISION: Review of Council Committees
Container: ARC16/0759
Nathalie Heaton, Service Leader Governance, Risk and Corporate
Planning
1. Review of Committees for Armidale Regional Council
2. Draft Selection Criteria for the Leadership for the Region, Audit,
Risk and Improvement Peak Advisory Committee
3. Draft Selection Criteria for the Growth Prosperity and Economic
Development Peak Advisory Committee
4. Draft Terms of Reference - Growth, Prosperity and Economic
Development Peak Advisory Committee
5. Draft Selection Criteria for the Environment and Infrastructure
Peak Advisory Committee
6. Draft Terms of Reference - Environment and Infrastructure Peak
Advisory Committee
7. Draft Selection Criteria for the People and Community Peak
Advisory Committee
8. Draft Terms of Reference - People and Community Peak Advisory
Committee
9. Draft Engagement Plan Advisory Committees Review June 2019

RECOMMENDATION:
(a)

That the Report on the Review of Council Committees be noted.

(b)

That the proposed structure be adopted with the Peak Advisory Committees aligned
with the priorities set in Council’s Community Strategic Plan.

(c)

That Council proceed with the implementation of the structure and “go live” by
1 October 2019.

(d)

That the Draft Peak Advisory Committees’ terms of reference include specific reference
to supporting the Council in the achievement of its objectives in the Community
Strategic Plan, the Delivery Program and the Operational Plans and that they are
adopted at the first Peak Advisory Committee.

(e)

That the Armidale Regional Aboriginal Advisory Committee, the Armidale Regional
Youth Advisory Committee, the Arts Cultural and Heritage Advisory Committee, the
Community Health and Wellbeing Advisory Committee, the Environmental
Sustainability Advisory Committee, the Floodplain Management Advisory Committee,
the Regional Growth Advisory Committee, and the Business Advisory Committee be
dissolved.

(f)

That a Register of Peak Advisory Committees be uploaded on to the Council website.

(g)

That training be provided to committee members on the Code of Conduct, the Code of
Meeting Practice and chairing of meetings.

(h)

That the Internal Audit Program include a review of the adherence of the Committees to
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the Good Governance Principles.
(i)

That the Leadership for the Region - Audit, Risk and Improvement Committee Charter
and membership be reviewed in light of forthcoming legislative requirements and the
relevant Community Outcomes from the Community Strategic Plan.

(i)

That Councillors be appointed to each of the following committees:
(i)
(ii)
(iii)

(j)

Environment and Infrastructure
People and Community
Growth Prosperity and Economic Development.

That the Expression of Interest process for external membership commence in line with
the Engagement Plan.

Background:
A report on the chairs of Committees, and appointment of Councillors to Advisory Committees
was considered at the Ordinary Council meeting held in November 2017.
An initial exercise through the Mayor’s office was undertaken, where Chairs were offered the
opportunity to provide feedback. Little feedback was provided.
At the December 2018 Ordinary Council Meeting, Council resolved the following (Minute
Number 284/18):
(a)

That Council request the CEO to undertake a review of the current Committee Structure,
including the number of committees, composition and the Terms of Reference.

(b)

That Councillors note that the Armidale Regional Sports Council was omitted from the list
included in the report and will be included as part of the review.

A dashboard review of the Committees after a 12 month period indicated a number of issues
such as unwieldly membership numbers, absenteeism, few resolutions for Council to consider, a
focus on Council to provide information and reports, absence of Integrated Planning and
Reporting direction, responsibilities overlapping with other Committees and general governance
issues.
Following the resolution, a project scope was developed.
Ian Reynolds and Associates were appointed to provide input into the review; Mr Ian Reynolds
worked in the government sector for over thirty years and held a range of senior executive, and
Chief Executive Officer roles in Local and State Government.
The review included a desktop comparative review of committee structures, an evaluation of
good governance principles, and the performance of the committees over a period of 12
months. Views from the Chairs were sought via a questionnaire and face to face interviews. The
executive have considered the report and its findings. The major findings from the review were:
 Committee structures at Councils typically respond to their own area characteristics. The
structure at Armidale needs to respond to its own priorities in order to achieve the best
outcomes.
Management Comment: The priorities are set within the Integrated Planning and Review

Armidale Regional Council
Ordinary Council Meeting
Wednesday, 26 June 2019

Page 33

documents, and Committees should be supporting the direction. Some Committees are
not focussing on the objectives set with Delivery Program or Operational Plan, or are very
limited in their remit and could be broader in their approach, whilst having sub
committees address specific projects.
 Enhance the Transparency of Committee operations by having Committees and their
responsibilities clearly set out on Council’s web site.
Management Comment: The Committees’ responsibilities should be clearly set out on the
web site.
 Integrate Committee Structures with Council’s Strategic Planning processes (e.g. CSP) to
achieve best practice.
Management Comment: As mentioned above, it is agreed that the structure should align
itself with Community Strategic Plan, the Delivery Program and Operational Plan.
 Committee processes need to be as efficient as possible to contain the impact on staff
resources while not constraining the ability of committees to meet as necessary.
Management Comment: The Committees will need to be supported with technical and
administrative support. The technical and administrative officers are expected to
participate and provide advice but not be voting members.
 Achieve enhanced results by having Committees co-operate on common issues.
Management Comment: This comment ties in with the previous comment in addressing
efficiencies, but also to improve the level of communication between impacted
Committees.
 Amalgamate Committees to secure efficiencies and enhance effectiveness where
appropriate.
Management Comment: This comment ties in with the previous comment in addressing
efficiencies; improving the level of communication between impacted Committees would
also address efficiency and effectiveness issues. Committees’ responsibilities can overlap,
and should have clearer duties. It is recommended that the Business Advisory and
Regional Growth Advisory Committees combine as an Economic Development Advisory
Committee.
 Use short term Working Groups, reporting to Committees, to prosecute specific issues.
These Working Groups would not necessarily need Council Staff support.
Management Comment: This comment also ties in with the previous comments; Working
Groups with specific tasks and responsibilities supporting the Advisory Committees helps
the Committees to focus on the direction Council needs to take. The current Terms of
Reference provide for Working Groups to work on particular projects. The following
Committees would benefit from having working groups:


Environmental Sustainable Advisory Committee



Economic Development Advisory Committee
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Community Wellbeing Advisory Committee

 To facilitate good governance, Council should:
o provide clear Terms of Reference for each of its Committees based on a
common template
Management Comment: All Advisory Committees currently have Terms of
Reference based on a common template. The Terms of Reference were drafted
in 2017 with broad objectives. With the review undertaken, it would be
judicious to review the Terms of Reference to ensure that they remain fit for
purpose.
o clearly set out reporting requirements for each Committee (schedule and
content)
Management Comment: Within the Terms of Reference template timeframes
for reports, issuing of agendas are set and the following is currently included
‘minutes of the meeting will be submitted to the Council as soon as possible after
the meeting’.
o require each Committee to operate within Council’s Codes of Conduct and
Meeting Practice and provide appropriate training in those Codes for all
members at the commencement of any new Committee and refresher training
as necessary.
Management Comment: All Terms of References for Advisory Committees
include the members’ obligation to the Code of Conduct. Following recent
adoption, the new Code of Conduct has been circulated to Chairs.
o ensure Chairs are experienced and/or undertake skilling in Committee
leadership as appropriate.
Management Comment: A review of the Chairs will be undertaken to ensure
that they have sufficient skills; if assistance is required, training will be provided.


Only establish Committees under s355 of the Local Government Act 1993 if
necessary to fulfil their Terms of Reference (e.g. expenditure of funds).
Management Comment: Agreed.

The Structure
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The Peak Advisory Committees are to be aligned with the IPR framework with Working Parties
reporting to the Peak Advisory Committees. The Working Parties are designed to work on key
issues and allow for different membership and technical expertise. Committees and Working
Parties will have set terms of reference.
Governance
Provision of clear terms of reference will be drafted; ensuring clarity of objectives and roles of
members. A twelve month meeting schedule will be set, with quarterly reporting aligned with
the Operational Plan / Delivery program. Chairs and members should be experienced, or be
prepared to undertake training. The Committees should also be audited to ensure Good
Governance Principles are adhered to.
Membership
It is recommended that the Committees be formed with three Councillors and two external
members (five members in total). The Committee elects the Chair, and the Councillors in the
Committee determined the external members.
The membership is designed to be merit based with relevant selection criteria to be addressed.
The process of inviting members to submit applications will be done through an Expression of
Interest process. External members may have variable terms of appointment to enable both
refreshment and continuity.
Operation and Support
The Committees and their objectives and responsibilities will be placed on Council’s website.
Cooperation on common issues is encouraged and the changes will allow for a closer working
relationship between Committee Chairs and Council staff to work and develop agenda and
papers. This is an opportunity for the detailed work of Council to be undertaken with a closer
examination of Council’s operations.
Key Issues and Risks
It was recommended within the report that the Council’s business paper be rearranged so that
the Committee reports are included within the relevant strategic direction.
All terms of reference should be reviewed to ensure that they make specific reference to the
Community Strategic Directions and that reporting requirements be set out.
The report noted that the adoption of refreshed architecture and membership should take
effect in July 2019.
A review of the Committee adherence to the good governance principles should be included on
Council’s internal audit program.
Integrated Planning and Reporting Framework
Community Strategic Plan 2017-2027: Leadership for the Region
L3 – Council demonstrates sound organisational health and has a culture which promotes
action, accountability and transparency.
Delivery Program 2018-2021
L3.4 – Ensure the organisation is well led and managed through implementation of the Good
Governance Framework.
Operational Plan 2018-2019
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L3.4.1 – Provide governance services to the organisation to ensure we are meeting our
legislative requirements.
Stakeholder Engagement
Chairs of the committees were invited to answer a questionnaire and to attend a face to face
interview. Members of the Governance section and Chief Executive Officer were also invited to
discuss issues relating to the review of the committees. A briefing was provided to the Senior
Leadership Team on 11 June 2019 and Councillors on 12 June 2019.
Financial Implications
Training for the Code of Conduct and Model Code of Conduct has not been included in the
budget. This may have to be facilitated and accommodated for internally.
Training for Chairs may also have to be facilitated internally.
Staff resources will be used for reviewing the terms of references.
Advertising membership through an Expression of Interest method.
Next Steps
That the resolution be circulated to relevant Committee Chairs and members, with information
explaining the implications. That a letter be sent from the Chair and the Mayor thanking the
Chair and members for the work that has been undertaken.
That the Expression of Interest exercise be undertaken.
That the register of committees be placed on the website.
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9.6
Ref: AINT/2019/14266
FOR DECISION: Local Government NSW Annual Conference 14-16
October 2019
Container: ARC16/0144
Nathalie Heaton, Service Leader Governance, Risk and Corporate
Planning
Nil

RECOMMENDATION:
(a) That two Councillors be appointed as Council’s voting delegates for the Local Government
NSW (LGNSW) Annual Conference, Warwick Farm, from Saturday 14 October to Monday
16 October 2019;
(b) That the process for appointment be by show of hands;
(c) That the two voting delegates be approved to attend the Local Government NSW Annual
Conference; and
(d) That no Motions were submitted by Councillors for inclusion on the Conference Business
Paper and advise Local Government NSW accordingly.
(e) That Motions be submitted at the next Council meeting in order to meet the deadline of
19 August, allowing LGNSW to print and distribute the Business Paper before the
Conference.
Background:
The LGNSW Conference is an annual policy-making event for NSW general-purpose councils. It is
the pre-eminent event of the Local Government year where local councillors come together to
share ideas and debate issues that shape the way we are governed. Business is conducted at the
Conference by way of consideration of motions put to the Conference by member councils or
the Executive. Motions passed at Conference become Resolutions, which LGNSW takes forward
on our behalf, as part of their sector’s advocacy agenda.
Participating councils who are financial members are able to nominate their delegates who are
to have voting rights in the elections, as well as delegates who may represent the Council in
other voting during the business sessions at the Conference.
As 2019 is a Board election year, voting for the LGNSW President and Director positions will also
take place at this year’s Conference.
The deadline for Council to submit Motions is Monday 19 August 2019 to allow printing and
distribution of the Business Paper before the Conference.
Further information about the conference is available on the Annual Conference page of the
LGNSW website
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region
L4 - Council has the strategic capacity to understand the key issues for the region both now and
in the future
L4.2 – Council initiates and fosters strong partnerships with all levels of government, peak
bodies and agencies and the community
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Stakeholder Engagement
LGNSW is asking for any motions to be submitted by 19 August 2019. As such, Councillors are
invited to provide proposed Motions for the Conference to the Chief Executive Officer by
12 July 2019, to allow the Motion to be included in the Ordinary Meeting Business Paper.
LGNSW have advised that proposed Motions should be strategic, affect members state-wide
and introduce new or emerging policy issues and actions. Members are encouraged to review
the Action Report of resolutions from the 2018 Conference before submitting Motions for the
2019 Conference.
Financial Implications
The Councillor Expenses and Facilities Policy Clause 6.32 provides for Councillors to attend the
LGNSW Annual Conference at Council’s expense. Funds are available in the 2019-2020 with a
total budget of $19,500 for travel and expenses for all Councillors. This Operational Budget will
cover registration fees, accommodation, travel and other reasonable expenses incurred by
Councillors.
Next Steps
Motions are to be submitted to LGNSW by 19 August 2019. Members are required to advise
LGNSW of the names of their voting delegates who will vote on motions and voting in the Board
election by 16 September 2019.
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11.1
Ref: AINT/2019/14282
FOR DECISION: Time limits for CBD Carparking Spaces
Container:
ARC18/2956
Ambrose Hallman, Service Leader Sustainability and Development
Nil

RECOMMENDATION:
a) That the time limits for carparking spaces within the CBD Heart be adjusted as follows:
i)
reduce all the 2 hour on-street spaces to 1 hour, and
ii) increase all the 15 minutes spaces to 30 minutes.
b) That the time limits for carparking spaces within the CBD Core be adjusted as follows:
i)
reduce all 2 hour on-street spaces to 1 hour,
ii) increase all 15 minutes spaces to 30 minutes and retain the existing 30 minute
spaces and
iii) reduce all the Council 3 hour off-street spaces (Jessie, Rusden Streets and Cinders,
Woodward Lane carparks) to 2 hours.
c) That the time limits for carparking spaces within the CBD Frame be adjusted as follows:
i)
increase all the 1 hour on-street parking spaces to 2 hours and
ii) the 651 unrestricted off-street spaces remain unchanged.
Background:
At its ordinary meeting held 24 October 2018, Council resolved to adopt a number of
recommendations from the Parking and Mobility study (Minute No 222/18).
This report provides an update of the status of some recommendations and seeks to amend the
carparking time limits in the CBD in line with the recommendations of the Parking and Mobility
Strategy. The following important elements should be noted in reading this report:
1.

The Parking and Mobility Strategy identified the CBD of Armidale has sufficient parking spaces
however the spaces are not being utilised correctly, and

2.

In the CBD there are 29 designated parking spaces for people with disabilities plus additional
spaces on privately owned land. This report proposes no alterations to these spaces.

3.

It is beneficial for customers seeking parking to have consistency in the parking time limits as
this allows customer to have confidence in the time limits and not be continually looking at
signs while driving and checking signs once parked. Currently the CBD has six different parking
time limits.

4.

The standardisation of parking time limits would allow Council to establish parking time zones
and sign post accordingly at the zone entrances, enabling a reduction in regulatory signage,
ie. all parking within this area 1 hour.

5.

The proposed modifications to time limits within the CBD area is anticipated to bring significant
benefits to the CBD Businesses in enabling greater turnover of parking spaces for customers
and workers.
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Data obtained from the sensor system indicates that parking demands in on-street and offstreet areas across the CBD at the time of peak demand amount to approximately 75% of
parking supply. This indicates that parking supply in the CBD is adequate to satisfy peak
demands. However this parking resource needs to be managed correctly to enable turnover
and have parking spaces available for customers to park. The absence of appropriate parking
time limits leads to deficiencies in vacant parking spaces which potentially generates a public
perception that parking supply is inadequate leading to concerns about insufficient parking for
business owners, customers and visitors to the CBD.

Sensors monitoring/enforcement:
At the October 2018 Council meeting in relation to parking enforcement, Council resolved:


“Council improves parking enforcement and increases the issuing of infringement
notices to a level that will support the effective management of parking supply in the
CBD (infringements are proposed to be increased to approximately 25% of noncompliant vehicles which equates to approximately 1% of all parked vehicles);



Council upgrades the parking detection technology (current system is at end of life) to
assist with the enforcement of parking compliance;”

Council’s Information Technology team and the Rangers team in conjunction with the DCA (sensors
supplier), has updated all the necessary software and replaced the sensors within the CBD, except
for a small number of spaces which could not be done, due to road maintenance work.
Parking enforcement has been limited in the past financial year due to the non-operational sensors
and Council’s Rangers team having had a number of vacancies. Council has engaged contract
rangers to assist the team function however barking dogs and dangerous dogs complaints have
taken precedence over parking enforcement. The recent enforcement of water restrictions has also
placed an additional workload responsibility on the team.
CBD Heart, Core and Frame and time limits:
At the October 2018 Council resolved the following in relation to CBD parking zones and time limits:


“Council adopts the “CBD Heart, Core and Frame” Parking Framework as described in
the report;”



“Council undertakes a detailed review of the duration of parking periods throughout the
CBD in consultation with the Local Traffic Committee, with a view to reduce or eliminate
3hr parking durations and transition to 1hr and 2hr parking durations for on-street and
off-street parking within the CBD Heart and Core zones;”

CBD Heart
The CBD Heart zone is shown is Figure 1 below and has 16 parking spaces . This is the area within
which pedestrian amenity is considered to have absolute priority. Parking supply and traffic access is
often prohibited or extremely limited in this zone. For example, if on-street parking is allowed, the
maximum allowable parking durations in this zone is desirably 1hr or less. Off-street parking is
usually not allowed in order to limit traffic movements.
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Figure 1 CBD Heart

The existing carparking time limits in the CBD Heart are broken up as follows:
Existing time limit
15 min
30 min
1 Hour
2 hour
3 hours
Unrestricted (all day)
Total Spaces

On Street
3
2
0
11
0
0
16

Off Street
0
0
0
0
0
0
0

Currently there are 11 two hours spaces within the CBD Heart which is excess of the desired 1 hour.
Council has a number of options available for parking time limits and the one considered most
practical are detailed below:
Option 1:

Reduce the existing 11 (2 hour parking spaces) to maximum of 1 hour and all other
spaces retain the existing time limits.

Option 2:

Reduce the existing 11 (2 hour parking spaces) to maximum of 1 hour and all other
spaces increase to 1 hour achieving time limit consistency.

Option 3:

Reduce the existing 11 (2 hour parking spaces) to maximum of 1 hour and increase
the three (15 min spaces) to 30 min achieving some time limit consistency.

Option 4:

To achieve some uniformity have all 16 spaces to a maximum 15 mins.

Option 5:

Retain the existing parking time limits.
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Recommendation:
Option 3 to reduce the existing 11 (2 hour parking spaces) down to maximum of 1 hour and increase
the three 15 min spaces to 30 min, achieving some time limit consistency. This will result in the 11
(2 hour parking spaces) and 5 (30 minute parking spaces)
CBD Core
The CBD Core is the zone in which short term parking facilities are usually concentrated for the
purpose of serving retail, personal services, restaurant and similar development within the CBD
Heart and CBD Core. On-street parking durations are usually limited to no more than 1hr with offstreet parking durations of up to 4hrs being appropriate in order to service restaurants, cinemas,
personal services etc. This zone is the green hatched area shown within Figure 2 below.

Figure 2 CBD Core

The CBD Core existing carparking time limits are broken up as follows:
Existing time limit

On Street

15 min
30 min
1 Hour
2 hour
3 hours
Unrestricted (all day)
Total Spaces

25
14
65
6

Off Street (Council,
Kmart/Target and Coles)

786
297
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Due to the CBD core having major shopping centres with a significant number of private parking
spaces Council staff have held discussions with the managers concerning the joint management and
standardisation of parking space within the CBD core. The discussions have been positive with the
centre managers interested in Council undertaking parking enforcement of their private shopping
centre spaces. Section 650 of the Local Government Act governs this agreement and would be the
subject of a future report if required.
In the CBD Core there again is a number of different options available for the Council controlled
spaces with these detailed below:
Option 1:

Reduce the 6 (2 hour on-street spaces) down to 1 hour and the 25 (15 minute spaces)
and 14 (30 minute spaces) remain unchanged.
Reduce the Council off-street spaces (Jessie, Rusden Streets and Cinders, Woodward
Lane carparks) down to 2 hours.

Option 2:

Reduce the 6 (2 hour on-street spaces) down to 1 hour and increase the 25 (15 minute
spaces to 30 minutes, retain the 14 (30 minute spaces) and reduce all the Council offstreet spaces (Jessie, Rusden Streets and Cinders, Woodward Lane carparks) to 2
hours.

Option 3:

Reduce the 6 (2 hour on-street spaces) down to 1 hour and increase the 25 (15 minute
spaces to 30 minutes, retain the 14 (30 minute spaces) and retain all the Council offstreet spaces (Jessie, Rusden Streets and Cinders, Woodward Lane carparks) at 3
hours.

Option 4:

Retain the existing time limits for both on street and off street parking.

Recommendation:
Option 2 to reduce the 6 (2 hour on-street spaces) down to 1 hour and increase the 25 (15 minute
spaces to 30 minutes, retain the 14 (30 minute spaces) and reduce all the Council off-street spaces
(Jessie, Rusden Streets and Cinders, Woodward Lane carparks) to 2 hours.
CBD Frame
The CBD Frame is the zone in which medium and long-term parking is usually concentrated for the
purpose of serving employee parking demands and medium-term demands associated with office
and other commercial development. On-street parking durations are usually limited to 2 hours
whilst off-street parking is usually unrestricted in order to service employees.
This zone is all the parking spaces within the red hatched area shown within Figure 3 below.

Armidale Regional Council
Ordinary Council Meeting
Wednesday, 26 June 2019

Page 44

Figure 3 CBD Frame:

The existing carparking time limits in the CBD Frame are broken up as follows:
Existing time limit
15 min
30 min
1 Hour
2 hour
3 hours
Unrestricted (all day)
Total Spaces

On Street

Off Street (Council and
Woolworths/BigW)

183
194
651

The CBS Frame has some parking space options which are detailed below:
Option 1:

The existing 183 (1 hour) on-street parking spaces should be increased to 2 hours and
the 651 unrestricted spaces remain unchanged in line with the recommendations of
the Parking and Mobility Strategy

Option 2:

Retain the existing time limits for both on street and off street parking.

Recommendation:
Option 1 The existing 183 (1 hour) on-street parking spaces should be increased to 2 hours and the
651 unrestricted spaces remain unchanged.
Parking enforcement in shopping centres:
At the October 2018 Council also resolved the following in relation to working with the shopping
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centres within the Armidale CBD”:

”Council Officers to work closely with Armidale Plaza and Armidale Centro
Shopping Centres Management to achieve a more holistic parking
management plan for the Armidale CBD;”
As mentioned earlier in the report, officers have held preliminary discussions with the centre
manager of all three major shopping complexes (Vinicty, Armidale Plaza and Eastend Market Place).
These discussions have been positive however as mentioned earlier in the report any agreement will
be the subject of a further report to Council.
Key Issues and Risks
Previously when Council introduced parking time limits, in particular the 2 hour time limit within
the Council off-street carparks some complaints where received and Council increased the time
limit to 3 hours.
This issue may arise again however it should be balanced with the other complaints Council has
received about insufficient parking being available for customers, which lead to the Parking and
Mobility Study being undertaken.
Integrated Planning and Reporting Framework
P1
COMMUNITY OUTCOME - Community programs, services and facilities meeting the needs
of the community and providing a safe place to live
P1.3
STRATEGY - Partner with local police and other agencies to develop strategies to reduce
crime and improve community safety
P1.3.8 carry out Car Parking Enforcement

Stakeholder Engagement
The Carparking and Mobility Strategy recommendations have been presented to the Business
Advisory Committee and members of the Traffic Committee.
Council would undertake media activities to advise customer of any parking time limit changes
along with erecting new signage.
Financial Implications
The costs associated with erecting new time limit signage. Enforcement of parking, now the
Ranger team is resourced should result in increased revenue. It is still planned for contract
Rangers to undertake enforcement of the parking limits from time to time.
Next Steps
Determine a suitable date for the new parking time limits to come into force taking into account
the time required to complete the next steps.
Alter the regulatory signage inline with Councils resolution.
Alter the time limit set for each parking sensors in line with Councils resolution.
Under a media campaign, inform the community that parking time limits are changing.
Commence enforcement of the new time limits.
Continue working with the shopping centres owners to coordinate and manage the parking
supply within the CBD.
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13.1
Ref: AINT/2019/13153
FOR INFORMATION: Cash & Investment Report for May 2019
Container: ARC16/0001-4
Deborah Walls, Accountant
1. Investment Reporting

Author:
Attachments:
RECOMMENDATION:

That Council note the Cash and Investment Report, as at 31 May 2019, reporting investments held of
$68,688,021.61 excluding the Trust Fund.
Background
Cash and Investments for the month of May 2019.
Cash and Investments particulars for the period 1 May 2019 to 31 May 2019. At the end of the May
period, Council held $68,688,021.61 in investments excluding the Trust Fund. Note that from 31 January
2019 a daily sweep occurs to clear the balance of the General bank account to a $nil balance, with all
excess funds deposited into a High Interest Earning account. This account is included in the calculations
for the total of the Investments.
Cash
Council’s bank account balance as per bank statements at the end of the period 31 May 2019 are as
follows:

Bank Account

May 2019

April 2019
comparative

Movement

Cash at Bank
General Fund
Trust Fund
Total

$18,178.64
$1,457,290.65
$1,475,469.29

$413.88
$1,516,960.63
$1,517,374.51

$17,764.76
(59,669.98)
($41,905.22)

$6,893,152.42
$5,218,731.10
$12,111,883.52

$3,520,105.36
$8,930.51
$3,529,035.87

High Interest Savings and IM Funds
High Interest Account
TCorp
Total

$10,460,360.00
$ 5,227,661.61
$15,688,021.61

During the month the following cash flows occurred. Please note this also includes the transfers to and
from the High Interest Account for the daily sweep.
May 2019

Receipts
Payments
Net

$22,226.132.94
$22,286,216.80
($60,083.86)

April 2019
Comparative
$13,640,202.66
$13,653,615.44
($13,412.78)
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The daily sweep for the general account commenced from 31 January 2019. This allows all excess funds
to be redirected to a higher earning interest account, whilst still allowing immediate access to the cash
if/when required. This also eliminates the need for manually transferring funds between these accounts
and reduces the risk of the accounts being in deficient and occurring additional bank fees.
Additional cash is currently being held in the NAB High Interest Account due to the projected high
number of invoices to be paid in June. Once invoices are paid any excess cash will be deposited into a
Term Deposit.
Council will also be concentrating on ensuring all debtors will be followed up to minimise outstanding
debtors at year end. This will help with the inflow of cash during June.
Investments
At 31 May 2019 Council held $68,688,021.61 in investments. This is a net decrease of approx. $1,424,000
from 30 April 2019, as a result of some large payments falling due.
Opening Balance 01.04.2019
Redemptions of Investments
Reinvestments of funds
Net transfer to High Interest Account
Increased principle due to maturities
Closing Balance

$ 70,111,883.52
$(6,000,000.00)
$ 1,000,000.00
$ 3,520,105.36
$
56,032.73
$68,688,021.61

As per the attached investment register (refer section 2), the investments are diversified across a range
of institutions, with no one institution exceeding 45% of average annual funds invested to ensure the
portfolio is in line with the investment policy (adopted 27 July 2016). The new investment policy has
passed public exhibition and was adopted by Council. Over the next 12 months as the investments
mature, the investments will align with the new policy.
Investment Yield
The Council has invested in Term Deposits which have rates of return higher than the 30 Day BBSW
Index. By investing in High Interest Savings Accounts this reduces the average yield across the entire
portfolio to be more in line with the 30 day BBSW index.
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Armidale Regional Council has out performed the RBA Cash rate, the 3 month BBSW and the AusBond
Bank Bill Index, for all terms up to 12 months during May 2019 (refer Section 5 of attachment).
Interest rates decreased during the month of May 2019, with the expectation the RBA Board would lower
the cash rate by 0.25 basis points in June. This prediction came true, with the RBA lowering the cash rate
for the first time since 2016 on 4 June 2019 to 1.25. This decision was made to support employment
growth and provide greater confidence that inflation will be consistent with the medium-term target.
Forecasters are predicting another drop in the cash rate later in the year.
Key Issues and Risks
The new Investment Policy has been adopted. The current Institution Rating split will require
additional attention as the investments fall due. This is due to, the amount invested with any
one Institution, based on their S&P rating, has been reduced to restrict single exposure. This will
impact the return on investments, as typically the lower credit rating investments have a higher
return. It should also be noted that some high term credit rating investments (such as AMP)
have set limits on how much we can invest with them. This adds an additional hurdle when
investing.
Additional payments are expected to occur in June as per previous years. To allow for the
additional payments, additional cash will need to be held at the bank, rather than invested in
Term Deposits. Any excess cash held towards the end of June will be deposited into Term
Deposits where available. With the interests rates decreasing this will not have a significant
impact on investment income for the additional funds held at the bank rather than in a term
deposit.
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region
L2 – Council exceeds community expectations when managing its budget and operations.
L2.1 – Financial sustainability is maintained through effective short and long term financial
management
L2.1.3 – Develop effective financial management systems
Stakeholder Engagement
The monthly report provides the community with a snapshot of Council’s cash and investment
particulars for the period 1 May 2019 – 31 May 2019
All of Council’s investments for the period ending 31 May 2019 are in accordance with:
 Council Investment Policy
 Local Government Act 1993 – Section 625.
 Local Government Act 1993 – Order of the Minister dated 12 January 2011.
 The Local Government (General) Regulation 2005 – Reg 212.
Financial Implications
The investment of surplus funds must remain in line with Council’s Investment Policy (adopted
28 Feb 2019). This will ensure sufficient working capital is retained and restrictions are
supported by Cash. Cash management complies with the NSW Local Government (General)
Regulation 2005.
Next Steps
Continue to monitor the financial position of Armidale Regional Council cash and investments
and ensure sufficient working capital is retained and restrictions are supported by cash.
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13.2
Ref: AINT/2019/13431
FOR INFORMATION: Monthly Financial Report May 2019 Container:
ARC16/0001-4
Michael Chalmers, Management Accountant
1. Monthly Financial Report May 2019

RECOMMENDATION:
That Council note the Monthly Financial Report for May 2019.
Background:
Council has requested the provision of a monthly financial report so that regular review can
occur of actual expenditure to budget.
The monthly financial report has been revised based on Councillor feedback and an “Income
Statement” report is provided for the following funds:
 General Fund
 Water Supply Fund
 Sewer Supply Fund
 Consolidated
More detailed operating and capital budget reports are also provided.
General Fund
The General Fund is forecast to make an operating deficit of $317k at 30 June 2019. The revised
forecast is an improvement to the original budget, which had forecast an operating deficit of
$3.5m. As at 31 May 2019, Council had an operating surplus of $3.5m but this is due to rates and
annual charges revenue being raised and recognised in July for the full year. As regular
expenditure will occur for the remainder of the year, the operating surplus will reduce and
eventually revert to a position closer to the forecast operating deficit.
The net budget position represents the forecast cash impact of Council’s operating and capital
results for the year. Council’s revised budget contains a forecast for a positive cash impact in
2018/19 to assist with reducing cashflow risk and improving the level of unrestricted cash, which
was at a minimal level at 30 June 2018. The forecast net budget position will only be achieved
provided that expenditure remains within budget and forecast revenues are achieved. It is
important that Council remains within budget parameters in 2018/19 as this provides the
opening position for the 2019/20 budget.
Water Supply Fund
The Water Supply Fund is forecast to make an operating surplus of $431k at 30 June 2019. This
forecast is an improvement to the original budget, which had forecast an operating deficit of
$208k. As at 31 May 2019, Council had an operating surplus of $1.8m and the Water Supply
Fund will likely exceed the current budget forecast although actual depreciation results are still
to be determined. As regular expenditure will occur for the remainder of the year, the operating
surplus will reduce and eventually revert to a position closer to the forecast operating surplus.
Council has budgeted for a negative cash impact in 2018-19 of $1.6m due to the requirement to
undertake capital works. These works will be funded from the water supply reserve fund.
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Sewer Supply Fund
The Sewer Supply Fund is forecast to make an operating surplus of $136k at 30 June 2019. This
forecast is an improvement to the original budget, which had forecast an operating deficit of
$162k. As at 31 May 2019, Council had an operating surplus of $1.5m but this is due to annual
charges being raised and recognised in July for the full year. As regular expenditure will occur for
the remainder of the year, the operating surplus will reduce and eventually revert to a position
closer to the forecast operating surplus.
Council has budgeted for a negative cash impact in 2018-19 of $1.5m due to the requirement to
undertake capital works. These works will be funded from the sewer supply reserve fund.
Consolidated
The Consolidated forecast is to make an operating surplus of $250k at 30 June 2019. This
forecast is a significant improvement to the original budget, which had forecast an operating
deficit of $3.8m. As at 31 May 2019, Council had an operating surplus of $6.7m but this is due to
rates and annual charges being raised and recognised in July for the full year. As regular
expenditure will occur for the remainder of the year, the operating surplus will reduce and
eventually revert to a position closer to the forecast operating surplus.
Council’s revised budget is for a positive cash impact of $1.349m in 2018/19. This is a significant
improvement to the original budget, which had forecast a negative cash impact of $7.3m.
Key Issues and Risks
Monitoring of YTD actual performance to budget is important to ensure that expenditure
remains within available financial resources.
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region
L2 – Council exceeds community expectations when managing its budget and operations.
L2.1 – Financial sustainability is maintained through effective short and long term financial
management
L2.1.3 – Develop effective financial management systems
Stakeholder Engagement
The monthly financial report provides information on Council’s actual to budget performance.
Financial Implications
The adopted budget does not have provision for overspends or for initiatives not included in the
original budget and, as a result, must be closely monitored to ensure that actual expenditure
remains within available financial resources. Introduction of any new initiatives requiring
expenditure or overspends will require us to make adjustments to either the quantum or quality
of projects and services to accommodate. Any overspends or new initiatives identified outside
of the original budget must have an accompanying funding source.
Next Steps
Continue to monitor the financial position of Armidale Regional Council and ensure that sound
financial management practices are employed to ensure expenditure remains within available
financial resources.
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13.3
Ref: AINT/2019/11843
FOR INFORMATION: Summary of Resolutions of Council December
2018 - May 2019
Container: ARC16/0001-3
Jessica Bower, Executive Officer
1. Resolutions of Armidale Regional Council - December 2018 to May
2019

RECOMMENDATION:
That the report outlining resolutions of Council from December 2018 to May 2019 and actions
carried out be noted.
Background:
The attached document is a progress report on the implementation of resolutions of Council.
Key Issues and Risks
The key issues and risks of each of the resolutions are varied and were outlined in the original
reports to Council.
Integrated Planning and Reporting Framework
Community Strategic Plan – Leadership for the Region; Environment and Infrastructure; Growth,
Prosperity and Economic Development; Our People and Community
Stakeholder Engagement
The resolutions outlined in the attachment have been previously adopted by Council.
Financial Implications
The financial implications of each of the resolutions are varied.
Next Steps
This report will be provided on a monthly basis for the previous six months.
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16.1
Ref: AINT/2019/12734
FOR DECISION: Minutes - Community Wellbeing Advisory Committee 28 March 2019
Container: ARC16/0001-4
Sally Schofield, Program Leader Community Services
1. Minutes - Community Wellbeing Committee - 28 March 2019

RECOMMENDATION:
(a) That the Minutes of the Community Wellbeing Advisory Committee held on 28 th March,
2019 be noted, and
(b) That the following recommendations from the Community Wellbeing Advisory Committee
be noted:
(i)

That the Community Wellbeing Advisory Committee recommends that Council
take urgent action to advise all in the local government area of the full range of
supports available to those suffering because of the drought, in coordination with
other agencies.

(ii)

That the Community Wellbeing Advisory Committee form a working group to
review the data and reporting requirements to establish a Crime Prevention Plan
in line with the requirements of the Attorney Generals Department.

(iii)

That the Community Wellbeing Advisory Committee be provided with information
about grants being applied for by council officers for projects in the community to
enable this committee to make recommendations to Council.

(iv)

That the Community Wellbeing Advisory Committee recommend that a working
group be formed and email submissions be collated to review the situation
surrounding ICE and provide information to inform the report to the special
commission into ICE.

Management Comment: A number of these recommendations may be impacted by the
Council Committee review that is currently underway. As a result it is proposed that they be
noted only at this point in time.
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16.2
Ref: AINT/2019/12740
FOR DECISION: Minutes - Armidale Regional Council Youth Advisory
Committee - 29 May 2019
Container: ARC16/0001-4
Sally Schofield, Program Leader Community Services
1. Minutes - Armidale Regional Youth Advisory Committee - 29 May
2019

Author:
Attachments:

RECOMMENDATION:
(a)

That the Minutes of the Armidale Regional Council Youth Advisory Committee
meeting held on Wednesday 29 May 2019 be noted; and

(b)

That the following recommendations be adopted:
i.

That Armidale Regional Council provide financial assistance for three
members of the Armidale Regional Youth Advisory Council attend the
Luminosity Youth Summit in Port Macquarie to be held from July 24-26. Up
to a total value of $3000 for which there is provision in the Youth and Family
operational budget.

ii. That Council assist and support the development of a survey of young people
to be distributed to local schools to gain feedback to assist in planning of
events and providing information for future planning.
iii. That the Armidale Regional Council Youth Advisory committee become
informed of the ARC social media policy and use social media to better
engage with young people.
iv. That the Youth Council work in collaboration with ARC communications team
to develop a media strategy to raise awareness of the Youth Council and
recruit members.
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16.3
Ref: AINT/2019/13955
FOR DECISION: Minutes - Community Wellbeing Advisory Committee 30 May 2019
Container: ARC16/0001-4
Sally Schofield, Program Leader Community Services
Nil

RECOMMENDATION:
(a) That the Minutes of the Community Wellbeing Advisory Committee held on 30 th May, 2019
be noted, and
(b) That the following recommendations from the Community Wellbeing Advisory Committee
be noted:
(i)
That a list of services and advocacy groups be collated and sent out to
committee members for wider distribution to the community.
(ii) That the committee review the terms of reference to ensure all relevant
community areas are represented to cover the Action Plan.
(iii) That Council advertise for interested parties to nominate to be on the Access
Advisory Working Group which will review matters of access and provide
information and recommendations to the Wellbeing Advisory Committee.
(iv) That once established the Access Advisory Working Group review the currency
of the Disability Action Plan.
Management Comment: A number of these recommendations may be impacted by the
Council Committee review that is currently underway. As a result it is proposed that they be
noted only at this point in time.
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16.4
Ref: AINT/2019/14220
FOR DECISION: Minutes - Traffic Advisory Committee - 4 June 2019
Container: ARC16/0168
Belinda Ackling, Personal Assistant
1. Minutes - Traffic Advisory Committee - 04 June 2019

RECOMMENDATION:
(a)

That the Minutes of the Traffic Advisory Committee meeting held 4th June via email,
be noted.

(b)

That the Special Event Transport Management Plan for the TAS 125km Trek
Armidale Regional Council local roads, in accordance with the submitted Traffic
Management Plans and any special conditions required by the NSW Police be
approved.

(c)

That the Council endorses the use of Armidale Regional Council local roads only, in
accordance with the submitted Traffic Management Plans and Traffic Control Plans,
and subject to any special conditions imposed by the NSW Police Sydney incident
planning unit.

(d)

That organisers provide Council copies of required approvals from the Roads and
Maritime Services, Bellingen, Coffs Harbour and Clarence Valley Councils’ for the
use of the respective roads under their management.

(e)

That the closure of the Cinders Lane main car park for the Diversity Expo from 7am
until 2pm on Wednesday the 12th June 2019, be endorsed.

(f)

That “No Parking” signs be installed to the eastern side of Marsh Street between
Kentucky Street and College Avenue.

(g)

That the road centreline be painted in Marsh Street between Kentucky Street and
College Avenue with addition line marking toward Mosman Street to highlight the
shift in the centreline.

(h)

That a temporary “No Parking zone Water Trucks Excepted” be installed on the
eastern side of Mott Street between Mann Street and Webb Place for 100m from
the Mann Street intersection.
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16.5
Ref: AINT/2019/14459
FOR DECISION: Minutes - Business Advisory Committee - 4 June 2019
Container: ARC16/0169
Belinda Ackling, Personal Assistant
1. Minutes - Business Advisory Committee - 04 June 2019

RECOMMENDATION:
(a)

That the Minutes of the Minutes of the Business Advisory Committee meeting held on 4
June 2019 be noted and endorsed.
i. That a brief be composed for Ian Mason regarding:
 Where we are at the moment?
 Where we want to be in the future?
 Celebrating technology, cultural and food diversity and sustainability.
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16.6
Ref: AINT/2019/14287
FOR INFORMATION: Notes of the Audit and Risk Committee Meeting 28 May 2019
Container: ARC16/0522-2
Nathalie Heaton, Service Leader Governance, Risk and Corporate
Planning
1. Notes - Audit and Risk Committee - 28 May 2019

RECOMMENDATION:
That the Notes of the Audit and Risk Committee meeting which was inquorate and held on 28
May 2019 be noted.
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18.1
Questions on Notice - Cr O'Connor
Margaret O'Connor, Councillor
Nil

Ref: AINT/2019/14421
Container: ARC16/0025

:

Question on Notice 1. (Cr O’Connor)
1. Why is the external government funding for the following projects not being used to deliver
them in the 2019/2020 financial year? Please respond to each item in seriatim.
a) Guyra Mother of Ducks lagoon amenities upgrade
b) Super Playground in Armidale
c) footpath and landscaping to provide safe access to Aboriginal Cultural Centre and
Keeping Place
d) hydrotherapy Pool in Armidale
e) Saumarez Homestead facilities upgrade and new works
f) Armidale cycleway
Question on Notice 1
Answer:
There were a number of scenarios that were considered in preparing the Capital Program.
Consideration was given not only to Council’s current financial position, but also its capacity to
deliver the projects.
These scenarios, along with the methodology and rationale were provided at the Councillor
Workshop on 6 May 2019. The draft budget that was adopted by Council to go on public
exhibition excluded these projects from the 2019-20 budget and if Council adopts the budget,
they will not be undertaken in the forthcoming financial year.
a) This project has been excluded in the draft 2019-20 budget. If Council adopts the budget, this
project will not be delivered in 2019-20. An extension to the grant funding is being sought.
b) This project has been excluded in the draft 2019-20 budget. If Council adopts the budget, this
project will not be delivered in 2019-20. An extension to the grant funding is being sought.
c) This project has been excluded in the draft 2019-20 budget. If Council adopts the budget, this
project will not be delivered in 2019-20. The project is in the draft forward works program for
2020-21.
d) This project has been excluded in the draft 2019-20 budget. If Council adopts the budget, this
project will not be delivered in 2019-20. An extension to the grant funding has been approved.
This project’s current scope requires a significant cash contribution from Council and is likely to
generate significant increases to the operating expenditure.
e) This project has been excluded in the draft 2019-20 budget. If Council adopts the budget, this
project will not be delivered in 2019-20. Options about Council’s contribution are currently
being explored. Council’s contribution to this project would consist of $680,000 operating
funding over a one to two year period.
f) The outcome of this funding grant application for this initiative is currently not known. If
successful, the timeframe for delivery will need to be considered.

