
Restore & Thrive - Strategy Map 

PURPOSE
Together, proud to deliver to the highest possible standards for ARC in all we do 

Visionary Goal 
As a result of having a high performing team, by January 2023 we will be connected across the organisation with aligned priorities.

We will ensure our people are well 

and enabled – right people for the job 

Our structure makes sense

We focus on wellbeing

We develop our people

We have the right balance of work 

commitments and resources and they 

match our priorities 

We use technology well.

Our priorities match our resources.

We set realistic goals.

Our community understands and embraces 

the work required to achieve community 

outcomes and we build confidence and trust in 

ARC as a result

We will connect with the community 
to humanise our teams 

We will improve the awareness of what 
we do in the community 

We will get our people and the 
community inside the change/challenge/ 

solutions 
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Build strong recruitment 
induction & development 

processes 

Determine organisational 
priorities, communicate two 

way, &  consult with key 
stakeholders and staff 

Celebrate the wins with 
consistency across the 

organisation 

Develop an appropriate 

Project Management 

framework , accountabilities & 

education

We tell the community 

where we spend our 

money and why

Inclusion      Wellbeing     Transparency     Commitment 


