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Individual Submission #1 

 

The words ‘sustainable’ and ‘resilient’ are used in the plan (and probably in every other such local 

government strategic plan). They are ideals that I suspect are supported by almost everyone. But 

what exactly do they mean? These terms are not defined in the Plan. More to the point, how can 

sustainability and resilience each be measured to be able to tell whether progress in these regards is 

being made or not? If these concepts cannot be measured and monitored, as I suspect is the case, 

they become meaningless buzz words. 

 

But then adjectives get hung on the terms which affect their interpretation. Under Environment and 

Infrastructure, Community Outcome 2 the goal of ‘a sustainable lifestyle’ is cited. (The fact that it is 

expressed in the singular seems to imply a degree of uniformity to which I suspect not everyone 

would agree.) But how do we tell whether a lifestyle is sustainable? What are the key indicators 

thereof? The Plan does not say. It really would not do to discover too late that local lifestyles are not 

sustainable. 

Also under Environment and Infrastructure, Community Outcome 3 refers to ‘resilient 

infrastructure’. How is that defined? Does it mean that the infrastructure is hard to break, or that it 

does not degrade? To my mind the problem with infrastructure is that it is not maintained, usually 

for lack of funds. Council gets capital grants to install certain infrastructure, but then there is no 

money for upkeep. Cycle tracks are a good example, as inspection of almost any such track around 

the region will show. I note that some other Councils seem to do better. 

Under the heading of ‘Growth, Prosperity and Economic Development’ we are promised increased 

population, growth of agriculture, boosted tourism and growth of business and industry. Could it be 

that all these good things would cause serious harm to the goals of environmental preservation and 

‘a sustainable lifestyle’? The Plan is silent on how such conflicts are to be managed. 

Turning to Performance Indicators, I do not see that the first two, capital works completed and 

development applications determined, are reasonable measures of environmental protection, 

sustainable lifestyles or ‘resilience’ generally. Indeed, they may lead to harm in these respects. 

Under 5. Environment and Infrastructure, Community Outcome 2, two items caught my attention: 

1. Prepare disaster management plans to reduce the impact of natural disasters. That’s great, but 

surely Council should also have plans to reduce the chances of disasters, particularly those 

caused by human error or neglect. I think of road safety, unsafe infrastructure, public health, 

and much more. (I have worked on risk issues for around 50 years if anyone is interested.) 

 

2. Develop a Sustainability Strategy which includes objectives for the region as a whole as well as 

Council operations. Given the issues I have mentioned in specifying what sustainability is and 

whether/how it can be measured, this strikes me as little more that a ‘feel good’ statement. 

What aspects of sustainability will be in the strategy and what not? What is the time horizon 
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being considered? There will be trade-offs, between ‘development’ and the natural 

environment. By whom and how will these be addressed? 

Under 6. Growth, prosperity and economic development, the same issues emerge. Ensuring ‘the 

ongoing growth and sustainability of the livestock trade’, if successful, will cause more methane 

emissions from ruminants. Methane is a greenhouse gas many times more potent than carbon 

dioxide. Some believe that we must reduce our meat consumption to make the planet sustainable. 

Are we to ignore these views? 

I could go on, but that is enough. 

 

 Individual Submission #2 

  

On Page 19 - Community Outcome 3, regarding the Visitor Economy supporting strategies. 

Include the following: 

Support the development of a Rail Trail north of Armidale to attract visitors to the region. 
 

New England Greens Armidale Tamworth Submission #3 

 

We would like to offer the following suggestions: 

 

The Front cover be amended by 

 The inclusion of an apostrophe in the word ‘Council’s’ 

 The slogan ‘Council, community and business working together’ be replaced by ‘Council and 

community working together’- business is part of our community  

 The unnecessary descriptors under the words ‘Guyra’, ‘Armidale’ and ‘The Armidale Region’ be 

removed 

 

The Acknowledgement of Country includes the names of the indigenous peoples within the Council 

area. 

 

National Parks and wildlife reserves unique to the Region be acknowledged as outstanding resources 

in need of our protection. 

 

The Plan needs clearer targets and performance indicators 

An effective plan should focus on targets that can be achieved, starting with the issues and targets 

where action by council would provide the greatest benefits. 

Instead of firm targets that would benefit the community, much of the current Strategic Plan is a 

Plan to create More Strategic Plans, such as an Economic Development Strategy and a Sustainability 

Strategy.   

The Statistical Comparison should be updated to 2016 or later data 
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The statistical comparison on p27 is based on data from 2011, which is out of date for a 2017-2017 

plan.  At the very least, the ABS 2016 census data should be used.  For example, unemployment has 

increased from 7.4% to 7.7% in the ARC area, and from 5.9% to 6.3% in NSW.  The median weekly 

rent has increased from $205 to $250 in the ARC area and from $307 to $380 in NSW.  The median 

household income has increased from $949 to $1170, compared to an increase from $1,233 to 

$1,486 across the State. The current Strategic Plan lacks the detail and relevant performance 

indicators to properly evaluate what has been achieved.   

Although the Delivery Plan will help address these deficiencies, it would be extremely helpful to 

provide performance indicators for all community outcomes and list them along each desired 

community outcome.  Some additional suggestions for important performance targets are included 

below.  It would also be helpful to provide an indication of the costs and benefits of the strategies to 

help prioritize the actions needed to implement them.  Strategies that require action and resources 

from Council – those for which Council is required to play a leading role – should be listed first, 

because their success or failure depends mainly on the actions of Council.    

 Additional Performance Targets 

 

Environment & Health 

1) Reduce child mortality rates to the NSW average 

2) Increase life expectancy to the NSW average 

3) Achieve National Air pollution targets by 2020 and aim for a 90% reduction in wood smoke 

pollution throughout the entire city by 2025 

4) Reduce per-capita greenhouse gas emissions (including short-lived climate pollutants) by 

25% by 2025. 

5) Introduce a voluntary star rating for new homes and reward 10-star efficient homes with a 

50% reduction on their section 7.12 contributions and 9-star homes with a 25% reduction. 

6) Council's GreenPrint (a series of environmental strategic plans under development by 

Council) completed and, at implementation, commenced on at  least 50% of the strategies 

7) Increase in number of journeys made on foot , by bicycle and by public transport 

  

Economic Development 

1) Reduction in unemployment to NSW average 

2) Reduction in the numbers of road injuries 

3) Reduction in the proportion of households below the poverty line 

4) Reduction in homelessness 

5) Reduction in crime rates  

6) Mall revitalization plan commenced and supported by at least 75% of the community 

7) Economic Development Strategy agreed and at implementation commenced on least 50% of 

the strategies 

 

Leadership & Community Satisfaction 

1) Continued improvement in annual community satisfaction surveys 

2) Council actively promotes community service volunteering and achieves an increase in the 

volunteer participation rate 
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3) Increase in grant funding to supplement income from rates and charges 
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Additional strategies for Growth, Prosperity and Economic development: 

 

Community Outcome 5 (p21) - the community has access to transport which enables connectivity 

both locally and outside of the region 

• Promote cycling for transport as a healthy, environmentally-friendly option for small cities 

and towns such as Guyra and Armidale. 

• Update the 2012 Bicycle Strategy to cover all planning developments in the foreseeable 

future and safeguard routes that might be needed 20, 50, or 100 years in the future. 

Evaluate the future role of electric vehicles, including driverless electric shuttles and autonomous 

vehicles in future transport strategies for the region. 

 

 Individual Submission #4 

 

The current Strategic Plan lacks the detail and relevant performance indicators to properly evaluate 

what has been achieved.  Although the Delivery Plan will help address these deficiencies, it would be 

extremely helpful to provide performance indicators for all community outcomes, which should be 

listed alongside each desired community outcome.  Some additional suggestions for important 

performance targets are included below.  It would also be helpful to provide an indication of the 

costs and benefits of the strategies to help prioritize the actions needed to implement them.  

Strategies that require action and resources from council – those for which council is required to 

play a leading role – should be listed first, because their success or failure depends mainly on the 

actions of council.    

 

Additional Performance Targets 

 

 Environment & Health 

1) Reduce child mortality rates to at least the NSW average 

2) Increase life expectancy to at least the NSW average 

3) Achieve National Air pollution targets by 2020 and aim for a 90% reduction in woodsmoke 

pollution throughout the entire city by 2025 

4) Reduce per-capita greenhouse gas emissions (including short-lived climate pollutants) by 

25% by 2025. 

5) Introduce a voluntary star rating for new homes and reward 10-star efficient homes with a 

50% reduction on their section 7.12 contributions, and 9-star homes with a 25% reduction. 

6) Complete development of environmental strategic plans (aka GreenPrint) and commence 

implementation on at least 50% of the strategies 

7) Increased number of journeys made by bicycle, on foot or by public transport 

 

 Economic Development 

1) Reduce unemployment to NSW average 

2) Reduction in the numbers of road injuries in the ARC area 

3) Reduction in the proportion of households below the poverty line 
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4) Reduction in homelessness 

5) Reduction in crime rates 

6) Mall revitalization plan commenced and supported by at least 75% of the community 

7) Economic Development Strategy agreed and implementation commenced on least 50% of 

the strategies 

8) Consideration given to the role of AI and disruptive technologies in future economic 

development.  

 

 Leadership & Community Satisfaction 

1) Continued improvement in annual community satisfaction surveys 

2) Council actively promotes volunteering for community service, and achieves an increase in 

the volunteer participation rate 

3) Increased grant funding to supplement income from rates and charges 

 

Additional strategies for Growth, Prosperity and Economic development: 

 

Community Outcome 4 (p19) Economic development is supported through new initiatives, 

innovation and additional resources to assist growth of business and industry 

 

Evaluate the health costs in terms of increases mortality and illness of current levels of particulate 

(wood smoke) pollution compared with what might be expected if the entire city used non-polluting 

heating. 

 

Community Outcome 5 (p21) - the community has access to transport which enables connectivity 

both locally and outside of the region 

 

- Promote cycling for transport as a healthy, environmentally-friendly option for small cities 

and towns such as Guyra and Armidale. 

 

- Update the 2012 Bicycle Strategy to cover all planning developments in the foreseeable 

future and safeguard routes that might be needed 20, 50, or 100 years in the future. 

 

- Evaluate the future role of electric vehicles, including driver-less electric shuttles and 

autonomous vehicles in future transport strategies for the region. 
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TRAFFIC ADVISORY COMMITTEE 
 

Held on 
 

Tuesday,  1 May 2018 
10am 

 
at 
 

 
Committee Room 

 
In attendance 

 
Committee Members: 
Councillor Libby Martin (ARC Chair) 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) 
Snr Sgt Paul Caldwell (NSW Police) 
Mr Stefan Wielebinski  (RMS) 
 
Council Staff: 
Ms Leah Cook (Service Leader Asset Planning and Design) 
Mr Graham Earl (ARC Technical Officer) 
Ms Belinda Ackling (Minute Taker) 

M
IN

U
TE

S 



 

 

1. Apologies / Leave Of Absence  
Mr Hans Hiethbrink (Rep Member for Northern Tablelands) 

 
2. Confirmation of Previous Minutes - 
 

 CONFIRMATION OF THE MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD ON 
3 APRIL 2018 

 Moved Cr Seconded Cr  
 
That the minutes be taken as read and be accepted as a true record of the Meeting. 
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
   
3. Declarations of Interest   
 
4. Business Arising 
 

 4.1 Business arising from the previous meeting Ref: AINT/2018/07408 (ARC16/0168) 

 The Traffic Advisory Committee Recommends: 
 
That the actions taken from the previous meeting are noted. 

The roadworks concerned are located on Stringy Bark Hill 2km North of the Glen Innes Road 
intersection, the merge lane is not long enough and with no arrows and it could be quite 
dangerous. 

The RMS confirmed that the arrows have been installed and signs have been pushed back 

 

7.4 Tabled items RMS 

Mr Stefan Wielebinski  (RMS) advised that he was at the Peel Valley Cutting event held at the 
Armidale Showground over the weekend and noticed that a lot of vehicles were speeding along 
Kirkwood, Dumaresq and Canambe Streets. The RMS representative advised that as this is not a 
built up area and no advisory signs advising of the 50km speed zone, and has suggested that 
installing advisory speed sign in the area may rectify the speeding situation. 
RMS will investigation and report back to the next meeting.  
 
The RMS advised that have not completed the inspection to date. 
 
 
7.5 Tabled Item Rep Member for Northern Tablelands 
Mr Hans Hietbrink (Rep. Member for Northern Tablelands) advised concern for the length of the 
merge lane at the newly completed road works of the northern end of Armidale. The roadworks 
concerned are located on Stringy Bark Hill 2km North of the Glen Innes Road intersection, the 
merge lane is not long enough and with no arrows and it could be quite dangerous. 
RMS will investigate and advise back to the Committee at the next meeting.  
 

The RMS confirmed that the arrows have been painted and the signs have been placed further  
back forewarning drivers. 

  
 



 

 

5. Special Events 
 

 5.1 Special Event Transport Management Plan - Armidale Athletic Club 
Wednesday Winter Social Cross-Country 2018 Ref: AINT/2018/06651 (ARC16/0168) 

 The Traffic Advisory Committee Recommends: 
  
That the application for the 2018 Armidale Athletic Club’s Wednesday Winter Social Cross-
Country be approved, as per the Special Event Transport Management Plan. 

 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
  
 
6. Correspondence 
 

 6.1 Sight Distance Concern for Mann St/Marsh St Ref: AINT/2018/06471 (ARC16/0168) 

 The Traffic Advisory Committee Recommends: 
 
(a) That the “Giveway” signs be changed to “Stop” signs and associated line marking on 
 Marsh Street. 

(b) That the Mann Street “No Stopping” zone on the north east corner be extended by 5 
 metres. 

 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 

 6.2 Parking concerns-1A Drew Street Ref: AINT/2018/06474 (ARC16/0168) 

 The Traffic Advisory Committee Recommends: 
 
(a) That 2 half hour parking bays be installed on the northern side of Drew Street in front of 
 Armidale Pumps and irrigation. 

 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 

 6.3 RMS Representative notification  Ref: AINT/2018/07045 (ARC16/0168) 

 Noted  
 
The Committee noted the information regarding the new RMS representative for the 
Committee will be Mr Stefan Wielebinski.  

 
 

 6.4 Proposed use of Ollera St Railway crossing at festivals Ref: AINT/2018/07348 

 (ARC16/0168) 

The Traffic Advisory Committee have many concerns regarding the safe crossing of the Trike 
at the Ollera Street Crossing. The main points raised were: 
 

 Infrequent use of Trike and local traffic not being on the look out for the Trike 



 

 

 Minimum sight and visibility for approaching traffic 

 Traffic control and awareness   

 Pedestrians crossing the railway track 

 The need for lights and bells to comply with the current standards 

 Substandard stacking length between the railway line and the highway 

 Ollera Street crossing is off the New England Highway and is the main access road to 
Inverell. This intersection carries B-Double’s, Articulated Vehicles and large volumes of 
traffic. 

 Congestion and confusion during the Lamb and Potato Festival 
 

 The Traffic Advisory Committee Recommends: 
 
(a) That Council denied the request until such time as the Guyra and District Historical 

Society Machinery Group ‘Trike’s’ has meet with and addressed safety and legal 
requirements in accordance with the relevant Australian Standards and NSW Legislation 
requirements by the Governing Authorities. 

 
 (i) That a full risk assessment is completed by the RMS Roads and Traffic Authority  
  as the RMS has oversight for all road approaches to all level crossings, the RMS  
  require that all standards are to be meet. 

  (ii) That a full risk assessment on the condition and use ability of the lines be   
  completed by the Rail Authority and an agreement for the use of the line be  
  entered into with the Rail Authority and all requirements are satisfied as per the 
  Rail Authority’s legislation 107 Interface coordination—rail infrastructure and  
  public roads. 

 
(b) That the Guyra and District Historical Society Machinery Group address the below 

Traffic Advisory’s Concerns  
 

(iii) Infrequent use of Trike and local traffic not being on the look out for the Trike 
Minimum sight and visibility for approaching traffic 

 (iv) Traffic control and awareness   
 (v) Pedestrians crossing the railway track 
 (vi) The need for lights and bells to comply with the current standards 
 (vii) Substandard stacking length between the railway line and the highway  
 (viii) Ollera Street crossing is off the New England Highway and is the main access road 
  to Inverell. This intersection carries B-Double’s, Articulated Vehicles and large  
  volumes of  traffic. 
 (ix) Congestion and confusion during the Lamb and Potato Festival 
 (x)  That Guyra and District Historical Society Machinery Group investigate an   
  alternative route.  
 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
 
 

 6.5 Glen Innes Road near Duval Street - Pedestrian Crossing SafetyRef: AINT/2018/07443 (ARC16/0168) 

 The Traffic Advisory Committee Recommends: 
 
That temporary kerbing be installed as a trial measure, in the south bound kerb side parking 
lane, north of the marked pedestrian crossing on Glen Innes Rd near Duval Street Armidale. 



 

 

 
The Motion on being put to the vote was CARRIED UNANIMOUSLY. 
  
7. General Business  
 

 7.1 Ryanda Street concerns 

 Ref: ARC16/0168 

 Action 
 
That Traffic Counters to be installed and a further report return to the Traffic Advisory 
Committee.  
 
  

 7.2 Rail trail signs  

 Ref: ARC16/0168 

  
Police do deem the signs to be dangerous acting as a distraction due to their location and would 
like the RMS to install their power and remove the signs.  
 
Action 
That the RMS remove the rail trail signs. 
 
 
 

 7.3 RMS Update 

 Ref: ARC/0168 

 The Guyra 50km extension has been completed and the signs have been installed. 
 
Complaints have been made concerning the speed on Elm Street Guyra, at the change of speed 
zone vehicles heading East on Elm Street the signage needs to be updated from a derestriction 
sign to a “End 50” and for vehicles entering the urban area“50 Ahead” signs be installed on the 
approach to the 50kmph zone. 
  
Rob has had a number of enquiries concerning speed restrictions on gravel roads. Speed zoning 
guidelines generally do not have limits set for gravel roads. However, if a gravel road has a 
speed zone restriction or changes in some way it is recommended that any outdated speed 
restriction signs be replaced as required with End 50 and or End 80, this can be used in 
conjunction with a drive to conditions sign. 
 
  
There being no further business the Chairman declared the meeting closed at 11.30am.
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ENVIRONMENTAL SUSTAINABILITY ADVISORY 
COMMITTEE 

 
Held on 

 

Wednesday,  18 April 2018 
5:30pm  

 
at 
 

 
Function Room  

 
 
Present: 

Cr Robinson, Cr Gray, Ms Robyn Barte, Ms Jo Leoni, Ms Mahalath Halperin, 
Mr Bruce Whan, Mr Enis Ruzdis, Ms Kathy Martin, Mr Christopher Bonning, 
Mr Ambrose Hallman
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1 APOLOGIES  
 
Moved Cr Gray   Seconded Cr  Robinson 
 
That the apologies for Mrs Maria Hitchcock, Ms Navjot Bhullar and Mr David Car be accepted. 
 
CARRIED. 
 
2 CONFIRMATION OF PREVIOUS MINUTES 
 

 CONFIRMATION OF THE MINUTES OF THE ENVIRONMENTAL SUSTAINABILITY ADVISORY 
COMMITTEE MEETING HELD ON 28 FEBRUARY 2018 

 Moved Cr Robinson   Seconded Ms Leoni 
 
That the minutes be taken as read and be accepted as a true record of the Meeting with the 
following amendment: 
That there was overwhelming support for Cr O’Connor to be considered as a member of the 
Committee.  
 
CARRIED. 
 
 
ACTION: SL Environment and Sustainability to draft report to Council requesting a third 
Councillor to assist as the work of the Committee is varied.  
 
3 DECLARATIONS OF INTEREST 
Nil.  
 
4 CORRESPONDENCE  
Nil.  
 
5 ADMINISTRATION REPORTS  
Nil.  
 
6 BUSINESS ARISING  
 

 6.1 NSW EPA Wood Smoke Awareness Workshop – New Resource Kit for CouncilsRef: AINT/2018/06343 (ARC16/0864) 

 Moved Cr Gray   Seconded Cr  Robinson 
: 
 
That the report on the NSW EPA Wood Smoke Awareness Workshop held in Sydney on 27 
March 2018 be noted. 

 
CARRIED. 
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7 GENERAL BUSINESS 
 

 7.1 Status update on purple air monitor program Ref: AINT/2018/06592 (ARC16/0864) 

 Moved Cr Gray   Seconded Mr Ruzdis  
 
That the Committee note Council resolutions relating to 

(a) the purchase of purple air monitors and  

(b) the minutes of the Environmental Sustainability Advisory Committee held 28 February 
2018 

 
  
 
8 AGREEMENT ON ITEMS FOR AGENDA FOR NEXT MEETING 
 
9 TIME AND DATE OF NEXT MEETING 

Wednesday,  20 June 2018 
 
There being no further business the Chairman declared the meeting closed at 6.01pm.. 
     


