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16

15.1

15.2

Provision of Recyclables Collection and Processing Services: Tender
Recommendation

(General Manager's Note: The report considers commercial pricing provided
in the tender schedules. and is deemed confidential under Section 10A(2)(d)
of the Local Government Act 1993, as it deals with commercial information of
a confidential nature that would, if disclosed (i) prejudice the commercial
position of the person who supplied it; or (ii) confer a commercial advantage
on a competitor of the Council; or (iii) reveal a trade secret).

Kemspey Road - Delivery Strategy and Procurement Plan

(General Manager's Note: The report considers the procurement for Kempsey
Road and is deemed confidential under Section 10A(2)(d) of the Local
Government Act 1993, as it deals with commercial information of a
confidential nature that would, if disclosed (i) prejudice the commercial
position of the person who supplied it; or (ii) confer a commercial advantage
on a competitor of the Council; or (iii) reveal a trade secret).

Close of Ordinary Meeting
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Ethical Decision Making and Conflicts of Interest
A guiding checklist for Councillors, officers and community committees

Oath or Affirmation of Office
Councillors are reminded of the Oath or Affirmation taken of office, made under section 233A of
the Local Government Act 1993 when elected.

Ethical decision making
e Is the decision or conduct legal?

e s it consistent with Government policy, Council’s objectives and Code of Conduct?
e What will the outcome be for you, your colleagues, the Council, anyone else?

e Does it raise a conflict of interest?

e Do you stand to gain personally at public expense?

e Can the decision be justified in terms of public interest?

e Would it withstand public scrutiny?

Conflict of interest
A conflict of interest is a clash between private interest and public duty. There are two types of
conflict:
e Pecuniary — regulated by the Local Government Act 1993 and Office of Local
Government
e Non-pecuniary — regulated by Codes of Conduct and policy. ICAC, Ombudsman, Office of
Local Government (advice only). If declaring a Non-Pecuniary Conflict of Interest,

Councillors can choose to either disclose and vote, disclose and not vote or leave the
Chamber.

The test for conflict of interest
e Isitlikely I could be influenced by personal interest in carrying out my public duty?

e Would a fair and reasonable person believe | could be so influenced?

e Conflict of interest is closely tied to the layperson’s definition of ‘corruption’ — using
public
office for private gain.

e Important to consider public perceptions of whether you have a conflict of interest.

Identifying problems

1st Do | have private interests affected by a matter | am officially involved in?
2nd Is my official role one of influence or perceived influence over the matter?
3rd Do my private interests conflict with my official role?

Local Government Act 1993 and Model Code of Conduct
For more detailed definitions refer to the Local Government Act 1993, Chapter 14 Honesty and
Disclosure of Interest and Model Code of Conduct.

Disclosure of pecuniary interests / non-pecuniary interests
Under the provisions of Section 440AAA(3) of the Local Government Act 1993 (pecuniary
interests) and the Model Code of Conduct it is necessary for you to disclose the nature of the
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interest when making a disclosure of a pecuniary interest or a non-pecuniary conflict of interest
ata

meeting.

A Declaration form should be completed and handed to the General Manager as soon as
practible once the interest is identified. Declarations are made at Item 3 of the Agenda:
Declarations - Pecuniary, Non-Pecuniary and Political Donation Disclosures, and prior to each
Item being discussed: The Declaration Form can be downloaded at Disclosures and Declarations
of Interest at Meetings.



file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
file://///prdfs01/V2UserRedirects$/mhoult/Desktop/Disclosure%20and%20Declarations%20of%20Interest%20Form%20%5bAugust%202017%5d(2).DOCX
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Item: 5.1 Ref: AINT/2023/30614

Title: Minutes of Previous Meeting held 22 November 2023 Container:
ARC16/0001-8

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: 1. Draft OCM Minutes - 22 November 2023

RECOMMENDATION:

That the Minutes of the Ordinary Council meeting held on 22 November 2023 be taken as read
and accepted as a true record of the meeting.
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Item: 7.1 Ref: AINT/2023/30617

Title: Council Actions Report January 2022 - November 2023  Container:
ARC16/0001-8

Responsible Officer General Manager

Author: Melissa Hoult, Executive Officer

Attachments: 1. Action Items Report - 13 December 2023 OCM

1. Purpose

The purpose of this report is to inform Councillors on the work carried out by Council Officers to
implement Council resolutions.

2. OFFICERS’ RECOMMENDATION:

That Council notes the report summarising the actions taken on the resolutions of Council.

3. Background
This is a standard monthly report.
4, Discussion

The resolutions outlined in the attachment have been previously adopted by Council. This report
is designed to track progress on implementation from January 2022. Actions marked complete
will be reported to Council once and then removed from subsequent reports.

5. Implications
5.1. Strategic and Policy Implications

The strategic and policy impacts of each of the resolutions are varied and were outlined in the
original reports to Council.

5.2. Risk

The risks of each of the resolutions are varied and were outlined in the original reports to
Council.

5.3. Sustainability

The sustainability impacts of each of the resolutions are varied and were outlined in the original
reports to Council.

5.4. Financial

The financial impacts of each of the resolutions are varied and were outlined in the original
reports to Council.

6. Consultation and Communication
This report informs Councillors and the community and increases transparency.
7. Conclusion

The information is for noting only.
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Item: 8.1 Ref: AINT/2023/29706

Title: Amendment to 2023/24 Fees & Charges (within Revenue Policy) for
Renewable Energy Waste Container: ARC23/5895

Responsible Officer Chief Financial Officer
Author: Robert McGinness, Revenue Coordinator

Attachments: Nil

1. Purpose

The purpose of this report is to update the 2023/24 Fees & Charges (within the Revenue Policy)
to make provision for Renewable Energy Waste disposal (from commercial sources).

2. OFFICERS’ RECOMMENDATION:
That Council

a. Endorse the updated the 2023/24 Fees & Charges (within the Revenue Policy) in
accordance this report for public exhibition for a minimum period of 28 days pursuant
to the requirements of the Local Government Act 1993 (NSW).

b. Following the exhibition period, should no submissions be received, adopt the
suggested changes to the 2023/24 Fees & Charges. Should submissions be received a
report will be presented to Council which outlines the community submissions received
along with the finalised revised 2023/24 Fees & Charges for Councils consideration.

c. Delegate authority to the General Manager to negotiate fees for Renewable Energy
Waste.

3. Background

Council has been receiving and assessing various applications for the planning and development
of renewable energy production within the Renewable Energy Zone. The waste disposal for the
construction, operation and end-of-life of these facilities must be considered, and the Armidale
Regional Landfill is not a fit for purpose disposal destination for the waste volumes expected
from these sites. There must also be a process for ensuring resource recovery efforts,
particularly for the large volumes of solar panels, wind turbine blades, and other materials that
would otherwise be disposed to landfill and potentially years of our limited landfill capacity.

4, Discussion

The Armidale Regional Landfill operates under an Environmental Protection Licence, which
includes an annual threshold for waste disposal. The licenced amount is adequate for our
current domestic waste generation, however, large commercial quantities, such as what will be
generated through the construction, operation and decommissioning of waste from commercial
Renewable Energy sites and facilities will exceed our licenced capacity.

The ability to forecast and plan for large influxes of waste is crucial to enable the operational
acceptance of waste generated within our region. Renewable Energy waste from commercial
sites should be accepted only by prior negotiation with Council.

This mechanism will support this information being provided to Council in the early planning
stages of such facilities and work with the NSW Environment Protection Authority to identify
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potential resource recovery opportunities for solar panels and wind turbines, and ensure we are
adequately licenced and equipped to receive the expected residual waste.

Below is an extract from the Fees & Charges Schedule with proposed changes highlighted.
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Waste Services

Armidale Regional Councd Wastie Faciines 0o not accept wasie generated or transported from the metropoltan levy area
(MLA) or regional levy area (RLA) as outhined in the Protection of the Envwronment Operation (POEQ) Act and POEO
(Wasie) Regutation 2014, Waste Services landiill disposal fees and charges may be subject 10 iIndividual negotiations 10
suppart environmental. operational or service level improvements. Any commercal renewable energy waste will only be
accepied by prior negotiasion with Councll. Council reserves the right 10 weigh loads both going into and out of the lanafil

Transfer Station Waste Disposal Charges

Year 22123
Last YR Uit
¢ L0 ) 3 Pt GST)
e

All Waste Transfer Stations

Tyres

Motoecycle / Passenger Vehicle - tyro only Por tyre

Tyres

Year 22123 Year 23124
Last YR oST v
Fee
Motoecyche / Passenger Vetucis - wih nm Par tyre
Light Truck Per tyre
Truck Per tyro
Graoer | Tracsor | Earthmover Per tyre
Srvedded Ruddber $269 09 2691 $296.00 Per 10new
Other
Year 22123
Name Last YR Unit
fee
Fure Extnguasher or Gas Bottie - No Chasge When $0.00 $0.00 $0.00 Per cansster
Delivered %0 CRC o botse
Lounge Sute $43.00 53909 2.0 $43.00 Perlo3
soat secnon
Mattress $33.00 $30.00 $3.00 $33.00 er
AT S

Armidale & Guyra Transfer Stations
Asbestos. Animals, Renewable Energy Waste and Bulk Waste are not accepted at Guyra waste faciities

Recyclables

Year 22123
Last YR
Fee

Poct OSY

Name

Cean Soned Recycables

Sorted Waste

Year 22123
Last YR

Fee

Pt OSY fenct GST)

Car - madian of wagon $18.00 si218
Smaller amounts (s less than a wheebe bin) will be charged at half of the ‘Car’ rate
Utiity or Small Trasler $28.00 $28.18 2.8 $31.00 Per load
Busx Waste $150.00 312630 s14.64 $161.00 Per tonne

Unsorted Waste

Year 22/22

Car - sedan of wagon $34.00 $336a £33 3700 Per load
Uniity or Small Tradar $56.00 355 45 $555 $41.00 Per load
Bl Waste $31000 $302.73 $30.27 $333.00 Per 100w
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Uncontaminated Garden Waste Including Trees

Year 22123
Last YR
Fee
el GET)
Caw - Secan o wagon
Uity or Samsall Trader
Bt Waste

Other Waste Disposal

Year 22123
Last YR
Foe
Pl GET)

Fridge, Freesor and Ax Condmoner — wah gas
Frdge, Freeser and Az Condones — withOut gas

Concrete and Bricks

Not accepted at Guyra waste tacilibes

Yeoar 2223
Last YR
Fece
Pt GST)
Cawr - 3edan of wagon
Unity or Sumsal Traser
B Waste

Year 2324

Fee GSY

jesct. GET)

31700
360 00

4
T 1
n! ] :

Yeoar JN24
GST

{17
ifl

Certified Excavated Natural Material and Declared Virgin Excavated Natural Material

Centiicanon has 10 be provided 10 e accepted and noeds 10 be suitable for ro-use by Council. If not centifed wall be

charged as ‘Sonted Wasie'. Not accepted at Guyra waste tacities

Yeoar 22423

Last YR
bee
Ppocl GET)
Caw - SOGan Of wagon
Uity or Savsal Trader
Bul Waste

Chemicals
Yeoar 22223
Last YR

Fee
Pt ORT)

$7 .00

it
[k
H

Armidale Transfer Station

Asbestos Disposal

Lamt YR
Fee
Breh. G

Simall Load < SOhg
Bul Wasie

Arvimals

Last YRR
Feow
prcl GET)

Goars ! Sheep
rorses / Catthe $E2 00
Siral Arwmad Desposasl - vt saTvoe ordy 7700

Renewable Energy Wase

Yeoar 22023

Lasa YR
Feow

ol GAT)

Yeoar 2223

Yeuar 22023

Yeoar 2324
GST Feoe

oA ST

Yoar 23024
feoe OSsY Fee

€12
! !n!

fect. O8KT) Pt GST)

$6.901 $0 69 $7.60 Per lnre
No charge
sra2 so e $8 &0 Per lme

Fee Fee

{waci GSET) poci GST)
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Hillgrowe & Wallomombi Transfer Stations

Aghesios, Amnemals, Chemecals, Remraabic Enengy Wasiec and Bullk Wastie are nod aocepbod at these wasie troansier

=R ity

Sorfed Wasie

Wiear EEED
Last YR
Foa

Car - el of wagen
Lrilicy oo Srnall Trasler
Lange Trader

Linsorted Wasre

Yoar FEFY
Last YR

Car - sesdan or wagon
Lty o Senall Toasber
Large Traber

Lincontaminaied Ganden Washe including Trees

Wear ZEE3
Lasi YR
Fee

T - Sl o Wagon
Lhility oo Srnall Tradar

Uncontaminated Ganden Waste Including Trees

Fee

130 91 53 0% 34 D0
335 45 33 55 330 D0
390 00 549.00 S0 D

Year T4
ST

Foew

[#eci GRF

[
ol GET)

Ly Tiader

Chean Domesiic Recyclables, Scrap Metal and Degassed Fridges

Resource Recovery and Product Sales

Armidale Waste Transfer Station

Al e ies.

Dwkeory Chargs los Recyciod Produces S02.00
Ve & L0k radlers of e wasie maiagemee [acikey

Cnmbeed Concrte 52 0
LUN ] 35 00
Composs Grade A FA200
Ciompos: Goade B ST2.00
Composs Grade C $61.00
trmfagnatory

Evers Recycing ard Garbage Bmn Hree — 18 b trasier 22 T0 00

DOFgRITaDDn
Ciwic and Administration Buildings
Year 23X

Last ¥R
Few

Coty o Sl Componstatie Bagrs — resderhal propes s

Py Bar — huly only watFaout led
Frecycie Bin — bd only

oamr E3TA

Farw Q5T Farw

ol GST) finci GET)

Yowr Z3T4

Few O5T Fee

juucil. GST) fincl GET)

5001 #5.00 56 00 Prar trer
B4 55 345 EBA 00 P m3
B50 00 F9.00 55900 Pes m3
ST0EL &7.08 ETE.00 Pes m3
S50 Do BE.00 S56.00 Parmd
E176.36 51764 29400 Por wadler [
P il
=l 6 36 S0 00 Par iiler [
et ever
L

fnch OS5
Por roll -
150x TL
b
2 T3 3227 5 0O P Exin
1001 $1.09 1200 Prer id
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5. Implications
5.1. Strategic and Policy Implications

This aligns with Council’s Strategic and Operational plans and Council’s Community Strategic
Plan — Advancing our Region Community Plan 2022-2032:

Future Region — Sustainability and Resilience

F2.3 Collect, handle, dispose, recycle and reuse waste responsibly and innovatively.
And Councils’ Operational Plan and Budget 2022 -2023:

Waste Management

e Collection, sorting, reuse, recycling and disposal of waste for the community in accordance
with Environmental Protection Authority (EPA) regulations.

5.2. Risk

In the current Fees and Charges, commercial Renewable Energy Waste is accepted as general
solid waste which can result in Council’s licenced disposal capacity being reached prematurely.

5.3. Sustainability

Waste streams are evolving, and waste from renewable energy sites such as solar panels and
wind turbines would currently be disposed of as general solid waste. However, with better
information about the future waste streams to come and the expended end of life of these
wastes, we can work with the NSW Environment Protection Authority and other industry players
to plan for and progress alternatives to actively divert these wastes from landfill and maximise
our landfill capacity.

5.4. Financial

Budget General Fund

Area:

Funding General Fund — Waste Services

Source:

Budget Description Approved Actual Committed Proposed | Total Remaining

Ref: (PN) Budget Forecast Budget

Expenditure

290248 Long Swamp | (3,290,250) | (1,146,006) | NIL TBD NIL (2,144,243)
Road User
Charges

6. Consultation and Communication

On approval from Council, progress to a 28 day public exhibition period. Should there be no
submissions received, the changes are then to be automatically adopted.

7. Conclusion

This report recommends that Council clearly states in the 2023/24 Fees & Charges (within the
Revenue Policy) that any waste from renewable energy sites or facilities can only be disposed of
at Armidale Regional Landfill by prior and direct negotiation with Council.
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Item: 9.1 Ref: AINT/2023/29535

Title: Draft Burning of Vegetation within the Local Government Area 2023
POL229 Container: ARC17/1888

Responsible Officer Chief Officer Planning and Activation

Author: Simon Grierson, Development Compliance Officer
Attachments: 1. Burning of vegetation within the Local Government Area 2021
POL229

2. Burning of vegetation within the Local Government Area 2023
POL229

1. Purpose

The purpose of this report is update and exhibit the Policy for Burning of Vegetation within the
Local Government Area. This Policy provides a framework for the consideration of proposal for
the burning of cut and stacked vegetation (pile burn) within the Armidale Regional Council Local
Government Area.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Endorse the draft Policy for Burning of Vegetation for public exhibition for no less than 28
days.

b. Receive a further report should any submissions be received as a result of the exhibition
period, however, should no submissions be received, endorse the adoption of the policy
without the need of a further report to Council.

3. Background

The current Policy for Burning of Vegetation within the Local Government Area was adopted by
Council on 28 April 2021 and has existed in various forms since 2012. Council’s Regulatory
Services team proposes minor administrative changes to the existing Policy.

4., Discussion

The administrative update to the policy includes the year of the legislation, relevant sections
and clauses and the streamlining of text to simplify reading and comprehension of the
document.

The NSW Rural Fire Service or NSW Fire and Rescue were consulted in the review of the policy.

5. Implications
5.1. Strategic and Policy Implications

The adoption of this policy is aligned with the following strategic goals and actions of the
Integrated Planning Reporting framework.

F2.4 Create a cleaner, healthier environment with good air quality
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E1.3 Foster safety and security within our community and support the provision of basic
needs

5.2. Risk

Legislative Risk: Adoption of this policy will provide clear guidelines to support the legislative
requirements for when pollute air is appropriate in the urban and non-urban areas that Council
is required to consider.

5.3. Sustainability
Nil.
5.4. Financial

Nil.

6. Consultation and Communication

Consultation on the Policy will be undertaken over the 28-day period and submissions received
during that time will be considered as part of a review of the Policy.

7. Conclusion

There is no significant change proposed to the intent of the policy. The only proposed changes
are administrative amendments including legislative updates and improving the readability of
the policy.
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Item: 9.2 Ref: AINT/2023/29061

Title: Armidale Regional Local Environmental Plan 2012 - Transition to
Digital Mapping Container: ARC23/6197

Responsible Officer Chief Officer Planning and Activation
Author: Jesse Dick, Senior Strategic Planner

Attachments: Nil

1. Purpose

This report is for Council to consider the preparation of a submission to the Department of
Planning & Environment (DPE) for an expedited amendment to the Armidale Regional Local
Environmental Plan (LEP) 2012 to fully transition to digital mapping, and to correct minor
mapping errors. The submission to DPE will be made under section 3.22 of the Environmental
Planning & Assessment Act 1979. If supported by Council the submission will be forwarded to
DPE for consideration.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Endorse the preparation of an application to the Department of Planning & Environment
for consideration under section 3.22 of the Environmental Planning & Assessment Act
1979 to transition the mapping associated with the Armidale Regional Local
Environmental Plan 2012 to a digital format.

b. Receive a report advising the outcome of the request once the Department of Planning
& Environment have determined Council’s section 3.22 application.

3. Background

Local Environmental Plans (LEPs) are an integral part of the NSW planning system. They are
created by local councils in consultation with their community to control the form and location
of new development, along with protecting open space and environmentally sensitive areas.
Through zoning and development controls LEPs guide planning decisions for local government
areas and therefore allow councils and other consent authorities to manage the ways in which
land is used.

Reliable and up-to-date spatial information contained within planning instruments, (i.e. LEP’s), is
critical to the work of planners, accessibility to the general public and fundamental to a modern
digital planning system.

Councils and other relevant planning bodies are required to implement standard technical data
and mapping requirements issued by DPE. The standards issued by DPE aim to facilitate the
inclusion of spatial data to the NSW Planning Database and have it readily accessible through
the NSW Planning Portal.

As such, since 2021 the NSW Government has offered Councils the opportunity to transition
from traditional PDF mapping of LEP controls to digital mapping which will be hosted online by
the NSW Planning Portal spatial viewer.

Currently the majority of Council’s LEP maps are only available in PDF format, which is restrictive
in terms of accessibility to the maps and is time consuming when they are required to be
updated by Council’s GIS staff.
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As part of the of NSW Government Employment Zones Reform which was undertaken during
2022 and implemented on 26 April 2023, the Land Zoning Maps have already transitioned onto
the NSW Government Planning Portal spatial viewer.

This means that at present, one LEP mapping layer has transitioned to digital format, whilst the
rest of Council’s LEP maps are still in PDF format, further complicating the useability and
accessibility of Council’s LEP.

s S | O] i

FocesConl Environmental TS
Plan 2012 2 st
e

Land Zoning Map - Cations
Sheet LZN_004CA
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Figure 1: Former PDF Map showing Land Zoning in Armidale City:

&% NSW Planning Portal Digital EPI Viewer

[T e——
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) Current Vrsion p
{ Cadastre 01/02/2023 & Spatial Sesvices)
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Filter layers
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Esri, © OpenSueathap consributors, HERE, Garmin, USGS

Figure 2: Current Digital Map showing Land Zoning in Armidale City:
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Hence fully transitioning our LEP maps to a digital format will not only increase the useability
and accessibility to Council’s LEP maps, and assist in the streamlining of keeping the LEP up to
date by Council’s GIS staff, but it will also remove the issue of having our spatial mapping data in
two places.

Example of PDF mapping is Figure 1 digital mapping in Figure 2.
Overall the digital mapping is much easier to use than the PDF maps as:

1. The PDF maps are at a fixed scale. i.e. the map cannot be zoomed in to clearly show data
on a ‘per property’ scale, which is useful when wanting to check the specific mapping
details for individual properties.

2. The PDF maps show a fixed area of the LGA. This is difficult to navigate as each map area
is defined by a map code, i.e. for Armidale City the map is titled ‘LZN_004CA’, which is
not user friendly.

4., Discussion

Owing to the merger of the Armidale Dumaresq and Guyra Shire LEP’s in November 2022,
Council’s mapping data is up-to-date and is therefore in a good position to be transitioned into
the digital mapping format, albeit with a few minor changes required to address some clerical
issues.

Council’s GIS staff have liaised closely with the GIS team from DPE and have only identified
minor mapping errors which will be addressed as part of the digital mapping transition process.

A list of the minor mapping corrections that will also be addressed as part of the transition to
digital maps is provided below.

1. Amending the Additional Permissible Use (APU) Map for Item 7 — Use of certain land at
35 Malpas Street, Guyra to correct a discrepancy between Council data and DPE data.
This amendment will ensure that only the western half of the land is identified in the
APU map, as was mapped under the Guyra LEP 2012, rather than the whole of the land.

2. Correcting a labelling error on map sheet LSZ_0004C. This amendment will ensure that
the labelling for a portion of land is shown with the correct Z2 code, rather than the Z1
code.

3. Correcting the map naming for the Airport Buffer Map and Sewerage Treatment Plant
Buffer Map. This amendment will ensure that each map has naming specific to it.
Presently the buffer maps are collectively known as ‘Airport Buffer Map & Sewerage
Treatment Plant Buffer Map’, however each dataset should be titled ‘Airport Buffer
Map’, and ‘Sewerage Treatment Plant Buffer Map’.

4. Amending the Height Of Buildings Map data. This amendment will ensure that the data
includes a reference to m(RL) not AHD(m).

5. Amending the data within map CAP004A to include the data from map CAPOO1. This
amendment will ensure that the map will contain information relating to the former
Guyra Shire Council and Armidale Dumaresq Shire Council boundaries.

6. Numerous minor mapping amendments to the Land Application Map (LAP), Lot Size
Map (LSZ), Land Zoning Map (LZN). These amendments will ensure the map data aligns
with the LGA boundary and current cadastre.

Aside from the minor clerical changes noted above, the zoning, standards and other matters
that affect the interpretation of the LEP will remain unchanged, i.e. no change to any controls
that impact the operation of the LEP are proposed as part of the transition to digital LEP
mapping.
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The transition to digital mapping will benefit Council’s, planners, agencies, industry and the
general public as it will increase confidence and trust in the plan-making process by making the
maps more readily accessible and will resolve the current inefficiencies associated with PDF
maps.

Numerous NSW Council’s have taken the opportunity to transition to digital LEP mapping, these
include:

Transitioned to Digital LEP: In Progress: (as at August 2023)
Canada Bay Council Burwood City Council
Canterbury-Bankstown Council Cessnock City Council

Central Coast Council Cumberland City Council

City of Parramatta Council Dubbo Regional Council

Hilltops Council Hornsby Shire Council

Port Stephens Council Mid-Coast Council

Sutherland Shire Council Randwick City Council
Willoughby City Council Wagga Wagga Council
Wollondilly Shire Council

5. Implications
5.1. Strategic and Policy Implications

This project aligns with Council’s adopted Delivery Program and Operational Plan, specifically
the following items:

T1.3.2 — Review the Local Environmental Plan to ensure industries and land uses that are
compatible with the region’s visions are welcomed in.

T1.3.2.1 - Review the Local Environmental Plan in response to proposed changes the zoning of
land, additional permitted uses on certain land or amended development standards.

There will be no impact to Council Policy as part of this project.
5.2. Risk

There are no risk implications directly arising from the matters addressed in this report,
including:

o Social risk.

° Operational risk.
. Reputational risk.
° Corporate risk.

. Legislative and Regulatory Risk.
5.3. Sustainability

Transitioning to digital mapping will increase Council’s sustainability be reducing the demand on
Council staff to produce updated LEP maps in PDF format. Currently the process to produce PDF
maps is time consuming and intensive for Council’s GIS team. Once the mapping has
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transitioned to digital format, there will be a reduction in staff time to keep the maps up to date
and will reduce staff time when introducing amendements to the LEP, i.e. land zoning changes.

5.4. Financial

Council’s budgets will be improved because of staff time savings that will be realised once the
mapping has transitioned to digital format, as outlined in this report.

6. Consultation and Communication

As the transition to digital mapping will not change any controls that impact the operation of the
LEP there will be no impact on landowners.

As such, no community consultation is required under the expedited process under Section 3.22
of the Environmental Planning & Assessment Act 1979.

Internal consultation has been held between Council’s Planning & GIS team and both sections of
Council are supportive of the proposed transition to digital mapping for the reasons outlined in
this report.

7. Conclusion

This report recommends that a submission be made to DPE to amend the Armidale Regional
Local Environmental Plan 2012 under section 3.22 of the Environmental Planning & Assessment
Act 1979 by transitioning from PDF mapping to digital mapping.

Once all the statutory procedures have been carried out, the digital LEP maps will be published
on the NSW Planning Portal Digital EPI Viewer. At this time a report will be brought back to
Council to confirm that the transition to digital mapping has been completed.
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Item: 9.3 Ref: AINT/2023/31449
Title: Public Exhibition of Draft Local Strategic Planning Statement

Container: ARC22/5396
Responsible Officer Chief Officer Planning and Activation
Author: Jesse Dick, Senior Strategic Planner
Attachments: 1. Armidale Region Local Strategic Planning Statement 2020

2. Draft Armidale Region Local Strategic Planning Statement

1. Purpose

The purpose of this report is to seek Council endorsement of the Draft Local Strategic Planning
Statement (LSPS) for public exhibition and NSW Government consultation to occur prior to the
February Ordinary Council Meeting (OCM). A further report will be presented to Council for
consideration of submissions received and for adoption of the LSPS.

2. OFFICERS’ RECOMMENDATION:
That Council;

a. Endorse the Draft Local Strategic Planning Statement for public exhibition for a period of
not less than 28 days.

b. Forward the Draft Local Strategic Planning Statement to relevant state agencies for their
comment.
c. Delegate authority to the General Manager to make any minor amendments to Draft

Local Strategic Planning Statement prior to public exhibition.

d. Receive a further report once the submission period closes to consider any submissions
received.

3. Background

In March 2018, amendments to the Environmental Planning and Assessment Act 1979 (EP&A
Act), introduced new legal requirements for all Councils in NSW to prepare and make Local
Strategic Planning Statements (LSPS) (NSW Government, 2018).

The LSPS is the primary planning strategy for Local Government, as it provides a holistic and
spatial representation of Council’s strategic land use visions and objectives across the entire
Armidale Regional Local Government Area over the next 20 years.

The LSPS is intended to demonstrate alignment with actions in the New England North West
Regional Plan 2041 and identify the planning priorities for the area, consistent with Council’s
priorities and actions from the Advancing our Region Community Plan 2022-32.

The current Armidale Regional LSPS was adopted by Council in October 2020. It is proposed that
once adopted, the Draft Armidale Regional LSPS, which has been updated to reflect and align
with both the New England North West Regional Plan 2041 and Council’s Advancing our Region
Community Plan 2022-2032, will replace the current LSPS.

In this regard, before the document can be adopted, Council needs to further engage with the
community and relevant state agencies to ensure that the Draft LSPS is robust and aligns with
the planning priorities for the region and are consistent with the updated strategic plans
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applying to the Armidale Regional LGA. As such, this report seeks Council’s endorsement to
publicly exhibit the Draft LSPS.

4, Discussion

Amendments to the Environmental Planning and Assessment Act 1979 (EP&A Act) in 2018,
introduced a strategic led planning framework into the NSW planning system with a
requirement for all Councils in NSW to prepare and adopt Local Strategic Planning Statements
(LSPS) for their Local Government Areas.

In accordance with the Department of Planning & Environment (DPE) guidelines, the LSPS is
intended to set out:

- The 20 year vision for land use in the local area;

- The special characteristics which contribute to local identity;

- Shared community values to be maintained and enhanced; and
- How growth and change will be managed into the future.

Pursuant to section 3.9 of the Environmental Planning and Assessment Act 1979, the LSPS is a
legal document which is to identify the planning priorities for an area and the actions required
to enable these to be delivered and implemented. Councils are to show how their vision gives
effect to the regional plan, based on local characteristics and opportunities, informed by the
strategic and community planning work undertaken across the region during the development
of the Community Plan. Given this, the LSPS is required to include or identify the following:

(a) the basis for strategic planning in the area, having regard to economic, social and
environmental matters,

(b) the planning priorities for the area that are consistent with any strategic plan applying to
the area and (subject to any such strategic plan) any applicable community strategic
plan under section 402 of the Local Government Act 1993,

(c) the actions required for achieving those planning priorities,

(d) the basis on which the council is to monitor and report on the implementation of those
actions.

The statements are also to provide a clear line-of-sight between the key strategic priorities
identified at the regional level in the New England North West Regional Plan 2041 and the
planning at a local level and provide a holistic and spatial representation of Council’s strategic
land use visions and objectives across the entire Armidale Regional Local Government Area.


https://legislation.nsw.gov.au/view/html/inforce/current/act-1993-030
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Figure 1 —Planning Policy alignment

In addition, to giving effect to the Regional Plan and the Council adopted Community Plan, the
LSPS will be the key resource and primary strategy to understand how strategic and statutory
plans will be implemented at the local level over the next 20 years and beyond. The LSPS will
achieve this via amendments to LEPs and DCPs, and broadly via integration of land use planning
matters across the EP&A Act and the Local Government Act.

Existing Local Strategic Planning Statement:

In October 2020, Armidale Regional Council adopted its first LSPS (A Plan for 2040) (Attachment
1). However, since this time, Armidale Regional Council has undertaken significant community
consultation, including the Planning and Jobs Growth Summit in early 2022 and supporting
discussion papers, and community engagement to support the development of its Community
Plan 2022-2032. The NSW Government has also issued revised population projections and
several other significant investments are underway, all of which provide the opportunity to
refresh Armidale’s vision and outlook from its original Local Strategic Planning Statement.

Accordingly, an update of the October 2020 LSPS was required so that the work Armidale
Regional Council has progressed with its community and key stakeholders since 2020 could be
incorporated into a more robust and holistic document that better aligned with the key desires
of Council and the community.

Updated Local Strategic Planning Statement:

In January 2022, the newly elected Armidale Regional Council (ARC) resolved to set an
aspirational target to grow jobs in our region by 4,000 over the next 20 years and increasing our
regional population by a further 10,000 people.

With this clear direction by Council, in early 2023 Council engaged a consultant to prepare its
updated LSPS (Attachment 2). The intent of Armidale Regional Council’s updated LSPS will be to
create a robust and holistic spatial representation and planning policy framework which
deliberately and directly interacts with the Advancing Our Region Community Plan 2022-2032.
The work to build the updated LSPS therefore seeks to align with the vision and key themes of
Council’s Community Plan 2022-2032, being:

1. AThriving Region;
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A Connected Region;
A Future Region;

2
3
4. A Liveable Region;
5. AEnriched Region; and
6

A Strong Region.

Strong Connected
Region Region

Engagement and Transport and
Responsibility Technology

Liveable
Region

Places and
Spaces

The 5ix Key Themes of Council’s Community Plan 2022-2032

Figure 2 — Community Plan alignment

The updated LSPS will also seek to facilitate and guide the development of necessary and
subsequent, topic specific strategies including the Local Housing Strategy, which is being
prepared concurrently and in alignment with the LSPS.

The Advancing Our Region Community Plan 2022-2032, provides the platform for the
development of all other Council strategies and decisions. For this reason, the development of
the Local Strategic Planning Statement draws from the Community Plan for guidance and
direction as well as seek to achieve the implementation and success outcomes sought by the
Community Plan.

In the context of the Armidale Regional LGA, the LSPS provides information on the following key
matters that will be used to inform the development of the region over the coming 20 years:
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e The existing and future character of the Armidale Regional LGA;

e Water security and the ability to grow and attract new residents and industry to the
region;

e Where future housing, jobs and services will be located, and what jobs these will be;

e Housing supply required to accommodate growth and diversity of housing stock to
provide choice for different demographics;

e Information on future infrastructure requirements such as community facilities and
transport initiatives;

e Protection of the environment and heritage values, areas and items;
e Opportunities and alternative uses to revitalise and reinvigorate the Armidale CBD; and
e Potential for attracting increased tourism activity to the region.

The LSPS is supported by three Vision Objectives and their associated Planning Priorities. Each
Planning Priority is complemented by a suite of actions and implementation tasks, timeframes
and responsibilities to support Council, the government, local businesses and our community

more broadly to achieve our ambitious aspirations.

Vision Objectives:

9 4 ¢

//O.._ 0}7‘. Ipr%?\ ll‘\? /JJ

Prosperity and growth Nature and reslllence

Community and place
Armidale region has a prosperous future and
diverse economy that supports the creation
of arcund 4,000 new jobs over the next 20+
years. Our sustainable regional economy and

Armidale is a vibrant city with strong local
heritage and a proud first nation's history. Our
diverse community welcomes new residents
and visitors alike to join and celebrate our rich

Armidale region’s unigue and globally
recognised world heritage natural areas, and
extensive areas of open space are a destination
of choice for adventurers and visitors to

local businesses will be connected to the
world through our advancements in global
horticulture. education, innovation and tourism.

cultural and built environments. Our city centre
has re-emerged as a place of celebration and
success for businesses and the community.

Awustralia’s highest city. Our region has provided
the foundation for Australia’s low carbon future
promoting sustainable practices in all aspects of

city life.

Al Our airport

%

B.1 Our 4400 new homes

%

C.1 Our air quality

A2 Our employment land B.2 Our education, research and innovation C.2 Cur biodiversity and national parks

A3 Our agriculture and horticulture B.3 Our heritage C.3 Our outdoor adventures and lifestyle

A4 Our vibrant city centre B.4 Our architecture C.4 Our resilience to natural hazards and

climate change

A5 Our water security B.5 Our local artisans and producers

€.5 Our renewable energy

A6 Our tourism B.6 Our health and wellbeing

The LSPS has been developed subsequent to Council’s Community Plan 2022-2032 and in
parallel with Council's Local Housing Strategy. The methodology used to develop the LSPS
follows the process outlined by the DPE Local Strategic Planning Statement Guidelines and also
provides a link between the New England North West Regional Plan 2041 and Community Plan.
The LSPS seeks to grow and develop the aspirations of our community consistent with these
Plans.

In accordance with the DPE Guidelines, the Draft LSPS has progressed through the first two
stages, Stage 1 — Scoping and Stage 2 — Testing, and is now at Stage 3 — Finalisation. Council will
see from the Draft LSPS that some maps are still undergoing graphic design to align with our
style guide. These maps were workshopped extensively with Council in the final workshop in
September 2023 via the geospatial information system (GIS). These GIS maps are now being
redrawn in the correct format for the LSPS document. These maps will be completed and
inserted prior to public exhibition and agency consultation.
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3

WE ARE
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Stage 1: Scoping Stage 2: Testing Stage 3: Finallsation Stage 4: Implementation
Department review
and public exhibition
11 Collation 21 Targeted analysis of specific 21 Approval of draft LSPS exhibition 41 Implementing pricrities and actions
12 Issue identification priorities 32 Finalisation of draft LSPS 42 Alignment with related work
12 Analysis, synthesis and gap 2.2 Strategy development and 3.3 Making the LSPS (Council 43 Monitoring and review
analysis assessment approval)
14 Vision setting 2.3 Local infrastructure assessment
15 Prioritisation 2.4 Consultation

2.5 Prepare draft L5SPS for exhibition

: Armidale Councillor y
draft LSPS brieling workshops

5. Implications
5.1. Strategic and Policy Implications

The LSPS draws on and gives effect to our land use vision and planning priorities based on local
characteristics and opportunities and informed by the strategic and community planning work
undertaken across the region during the development of the Community Plan. It provides a 20
year vision for the LGA, which builds on the 10 year vision in Council’s Community Plan.

Importantly, the LSPS provides a planning vision, emphasising strategic land use, transport and
environmental planning, clearly demonstrating how the area will change to meet the
community’s needs in 20 years’ time.

The 20-year vision has been derived from a community strategic visioning process conducted as
part of the Community Plan prepared under the Local Government Act 1993.

The LSPS will also guide and facilitate the preparation of subordinate Council Strategies such as
the Local Housing Strategy, Infrastructure Strategy, Open Space and Biodiversity Strategies,
which will sit alongside the LSPS to provide direction and shape how development will evolve
over time to meet the community’s aspirations. The LSPS will achieve this via amendments to
the Local Environmental Plan and Development Control Plans.

5.2. Risk

The preparation of an LSPS is a legal requirement for all Council’s in NSW under section 3.9 of
the EP&A Act.

The LSPS proposes to replace the existing LSPS, adopted by Council in October 2020, and builds
upon the communities’ vision expressed in the more recent Community Plan 2022-2023 and the
updated Regional Plan.

The risks associated with not having a robust and holistic updated document that better aligns
with the key desires of this Council and the community today, would be that it would not give
effect to the vision objectives expressed above and in particular the Council’s aspirations for
jobs and population growth within the region.

5.3. Sustainability

There are no know sustainability implications arising from the matters addressed in this report.
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5.4. Financial

Budget Strategic Natural Resources and Land Use Planning
Area:
Funding Operational
Source:
Budget Description Approved Actual Committed Proposed Total Remaining
Ref: (PN) Budget Forecast Budget
Expenditure
250203 Local 200,000 200,000 0 o 200,000 0
Strategic
Planning
Statement

The Actions identified in the LSPS will require the development of a number of supporting
planning strategies which will require internal and possibly external resourcing. The LSPS will
provide focus, direction and clarity for Council and the Community to inform land use decisions
and actions over the next 20 years.

Given this, the development of these planning strategies and the associated studies required to
be undertaken to support these, will have budget implications over the next few years.

6. Consultation and Communication

There have been a number of workshops undertaken with Councillor’s over the past 12 months
to inform and seek their direction in the preparation of the updated LSPS, to ensure that it was
fit for purpose in line with the current Regional and Community Plans.

The initial workshop in November 2022 and the following workshop in April 2023, were
important in analysing the baseline data and setting the Councillor’s vision and objectives in
regard to regional growth and future land use planning within the LGA.

If endorsed by Council, it is proposed to public exhibit the LSPS for a minimum of 28 days and
undertake the necessary consultation with state agencies.

7. Conclusion

This report recommends that Council endorse the LSPS and that the document be publicly
exhibited for a period of not less than 28 days and referred to state agencies for their review.

Once the exhibition period has been concluded a further report will be provided to Council for
consideration of any submissions received.




Armidale Regional Council
Ordinary Council Meeting

Wednesday, 13 December 2023 Page 28
Item: 9.4 Ref: AINT/2023/13157
Title: Armidale Regional Council CCTV City Safe Procedures and Protocols

Container: ARC17/1661
Responsible Officer Chief Officer Planning and Activation

Author: Tom Bower, Manager Parks & Facilities
Attachments: 1. Updated Procedure - City Safe Program (Version 3) - November
2023

2. CCTV City Safe Program Protocols (Version 2)

1. Purpose

This report aims to introduce the revised procedures and protocols for the Armidale Regional
Council CCTV (Closed Circuit Television) City Safe Program. The updated document incorporates
technological advancements in both hardware (cameras) and software (programs and storage).
It also outlines a process for selecting additional Areas of Operation within the Armidale
Regional Council Local Government Area (LGA), including in Guyra.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Endorse the Armidale Regional Council CCTV City Safe Procedures and Protocols
document (Version 3) reflecting the changes in procedures due to advances in
technologies.

b. Note the role of the Protocol Management Groups role in selecting appropriate Area of
Operation of the Armidale Regional Council CCTV City Safe program.

c. Note the changes this document makes to allow NSW Police to have image Playback
capabilities at the Armidale Police Station.

3. Background

The CCTV City Safe program, initiated in 2005 as part of a comprehensive crime and anti-social
behaviour deterrent initiative, initially focused on the Armidale Central Business District (CBD).
The program involved monitoring cameras from the Armidale Civic Administration Building
Monitoring Room on Friday and Saturday nights (11:00 pm to 03:00 am), with the cameras
conducting set roaming patrols during other hours. As incidents of anti-social behaviour
diminished during closing times at pubs and clubs over time, the need for manned supervision
of the monitoring system at the Civic Administration Building became unnecessary.

This reduction in incidents was attributed to successful prosecutions enabled by evidence from
the CCTV cameras, as well as enforcement of liquor accords and responsible service of alcohol.
The cameras now operate on an automatic 24/7 patrol, and the recorded images are accessible
to the police for 21 days.

The operation, administration, and maintenance costs of the CCTV system are covered by the
Facilities Operational budget. Any expansion of the system is typically funded through the
Facilities Capital budget, supplemented by external grant funding opportunities as deemed
appropriate.
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4. Discussion

The CCTV City Safe program was introduced in conjunction with other initiatives such as
improved street lighting and liquor accords with the aim to enhance the public safety and
wellbeing of the community and visitors to the Armidale Regional Council LGA through the
following objectives;

e Toidentify and deter property damage.
e To identify and deter anti-social behaviour
e To identify and deter criminal behaviour.

The program provides NSW Police, as the primary enforcement agency with a valuable tool in
identifying offenders and Persons of Interest for investigative purposes and in providing relevant
evidence for matters in a Court of Law.

The amendments to the procedure allow for this program to continue providing this service by
allowing the expansion of the existing program to other areas in the Armidale Region including
Guyra. With the success this program has brought to the Armidale Central Business District, it is
envisaged that this deterrent will be as successful in other locations identified in the region that
are at high risk of crime and anti-social behaviour. Improvements in technology will also allow
the provision of additional controls (Play Back) for local Police who currently have live time
image only on monitors installed in the Armidale Station and streamline the transfer of image
requests procedure.

5. Implications
5.1. Strategic and Policy Implications

The operation of the City Safe program and the development and updates of the internal
procedures/protocol document relating to the program follows the NSW State Government’s
policy statement and guidelines for the establishment and implementation of CCTV in public
places.

5.2. Risk

Before selecting any additional areas of operation, it's crucial to conduct a thorough risk
assessment, involve stakeholders, and align strictly with the Armidale Regional Council CCTV City
Safe Procedures and Protocols to address any potential risks and concerns.

5.3. Sustainability

The advances in technologies especially power of ethernet technology allows for the delivery of
a high-quality image and storage options with minimal energy consumptions.

5.4. Financial

There is no budget associated with this report. Budget will be with future approved CCTV
network expansion projects.

6. Consultation and Communication

e Consultation between Council’s Planning and Activation team and the Guyra Progress
Association on community safety options.

e Continued discussions with NSW Police
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e Internal conversations regarding update requirements consistent with today’s
technology.

7. Conclusion

The recommendations will bring the procedure/protocol document in line with current practices
reflecting the advancement in CCTV technology and allow for the expansion of the program to
facilitate the successful enforcement of unlawful and anti-social activities. The
recommendations also allow for the NSW Police to have image Playback capabilities at the
Armidale Police Station which improves their capabilities in further reducing anti-social
behaviour and crime.



Armidale Regional Council
Ordinary Council Meeting

Wednesday, 13 December 2023 Page 31

Item: 9.5 Ref: AINT/2023/31550

Title: Delegated Authority to Accept Tender for Armidale and Guyra
Saleyards Infrastructure Upgrade Container: ARC21/4733

Responsible Officer Chief Officer Planning and Activation

Author: Tom Bower, Manager Parks & Facilities
Attachments: 1. Extract from GC21 Contract Information - RFT10053871
1. Purpose

The purpose of this report is related to the Armidale and Guyra Livestock Selling Centre
Upgrades Project (the Project). Officers are seeking the Council's endorsement to depart from
the conventional decision-making process for the acceptance of the tender recommendations
provided by NSW Public Works and allow the General Manager to accept the tender under
delegated authority, negotiate, and execute contracts for timely project implementation. The
report emphasises the grant-funded nature, the involvement of NSW Public Works, and the
need for efficient decision-making due to time pressures. There is an alternative pathway open
to Council, being an Extra Ordinary Council Meeting (OCM), which is discussed in the report.

2. OFFICERS’ RECOMMENDATION:
That Council:

a. Note the information for the GC21 Tender Contract of RFT-10053871 Armidale and
Guyra Saleyards Infrastructure Upgrade.

b. Endorse departure from convention of reporting to Council as identified in the
Procurement Policy on this occasion, in order to allow the General Manager to accept a
tender for Tender RFT-10053871 Armidale and Guyra Saleyards Infrastructure Upgrade
under delegated authority.

c. Authorise the General Manager to negotiate and execute resulting contracts for Tender
RFT-10053871 Armidale and Guyra Saleyards Infrastructure Upgrade on behalf of
Council.

d. Receive areport on the outcome of the tender process.

3. Background

Following extensive collaboration with key stakeholders, detailed design works for the Project
were finalised in late November 2022. This crucial initiative is made possible through funding
from the Bushfire Local Economic Recovery Fund (BLERF), a joint effort by the Australian and
NSW Governments. The scheduled commencement of upgrades is early 2024, contingent on the
approval of the Development Application and the completion of the commenced tender
process.

Guyra Saleyards will undergo a carefully phased transformation, involving the demolition and
reconstruction of sheep yards, as well as improvements to site drainage and pollution control.
The primary focus during this stage is on addressing safety concerns associated with the existing
pens.

Meanwhile, the enhancement plans for Armidale Saleyards revolve around the construction of
new bull pens. This necessitated the demolition of the sheep yards, leaving only two yards
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designated for overnight use. The overarching goal is to modernise and improve these essential
livestock facilities, aligning with the community's needs and safety standards.

4, Discussion

The recommendation for the tender acceptance process has been put forward for councils’
consideration for the Project due to a number of circumstances. Armidale Regional Council has
employed the services of NSW Public Works to manage the Project. NSW Public Works is an
entity with a proven track record in managing similar projects, including the Gunnedah Regional
Saleyards Infrastructure Upgrade. The departure from the standard reporting process to council
is proposed to streamline decision-making and expedite the commencement of the much-
needed infrastructure upgrade.

Several key factors underpin this request for Council endorsement:

1. Grant-Funded Project: The financial component of the Armidale and Guyra Saleyards
Infrastructure Upgrade is entirely grant-funded, with no co-contribution required from
Armidale Regional Council. This ensures that the project aligns with our commitment to
fiscal responsibility, utilising funding from the BLERF to drive essential improvements
without placing an additional burden on local resources.

2. Tender Process Managed by NSW Public Works: The tender process for this project has
been diligently managed by the NSW Public Works, a government body with expertise in
infrastructure development. Their involvement ensures a transparent and competitive
process, aligning with the principles of our procurement policy despite the departure
from the conventional reporting to council.

3. Delegated Authority for Efficient Decision-Making: Grant-funded projects come with
strict timelines and reporting requirements. The Project has been delayed due to
funding variation requirements from recent material cost escalations and pollution
management requirements at the Guyra Saleyards. The variations requested to
maintain the original scope of works were successful and the grant extended in deadline
until April 2025. However, the time pressures are still a risk to completing a successful
project on or before the final deadline. By endorsing a departure from the standard
convention, the General Manager with delegated authority to accept the tender
recommendation as opposed to waiting for a decision at the February OCM. This agility
in decision-making is essential to meet project timelines and deliver the promised
benefits to our community. The General Manager will be furnished with the same report
that would otherwise go before Council — the process for awarding the contract to the
successful tenderer does not change.

Fundamentally the normal process of tender evaluation and acceptance will be followed with
the exception of the General Manager endorsing the recommendation resulting from the tender
process as opposed to Council. If Council is of a mind to retain final decision making on tender
acceptance it has the option of calling an extra ordinary meeting prior to the February OCM.
Based on the current project plan it is estimated that tender processes and recommendation to
appointment a preferred contractor is to be completed by late January 2024.

5. Implications
5.1. Strategic and Policy Implications

The activities align with Council’s adopted Advancing our Region Community Plan 2022-2032.
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Liveable Region, Goal 1, Public spaces and infrastructure that facilitate health, community
connections and opportunities

The activities align with Council’s adopted Delivery Program 2022 - 2026.

L1.1 Provide appropriate, maintained, and planned facilities that allow people to meet,
congregate and learn

Develop and maintain Council-owned facilities and service infrastructure in line with Asset
Management Plans and community needs (L1.1.1)

Regularly review Council’s property portfolio for functionality and seek opportunities for
development or divestment (L1.1.2)

5.2. Risk

Departing from the conventional reporting process may raise concerns about accountability and
transparency. Some stakeholders may question whether due diligence has been observed in the
decision-making process. However, as Public Works Authority is project managing this capital
works, including having responsibility over the funding and reporting aspects, council believes
this concern is mitigated, with the decision-making process reviewed appropriately by council
management and NSW Public Work Authority.

Further to this, Council will receive a report on the outcome of the tender process with the full
package of information regarding assessment and acceptance the preferred tender.

This procurement Strategy is permitted under Section 55(3) of the Local Government Act 1993
provides several exemptions from the need for councils to invite tenders.

Council can refer to Section 55 (3) (g) “a contract for the purchase of goods, materials or
services specified by the NSW Procurement Board or the Department of Administrative Services
of the Commonwealth, made with a person so specified, during a period so specified and, if a
rate is so specified, at a rate not exceeding the rate so specified”.

5.3. Sustainability

Timely Project Implementation: Endorsing the departure allows for expedited decision-making
and commencement of the project. This can lead to timely implementation, ensuring that the
community benefits from the upgraded 